ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
AGENCY PROGRAM COMMENTARY
2003 - 2005

The following budget requests, information, and explanation of changes affect each of the Commission’s operating programs, Cash
Operations, supported by the general cash fund, and the Real Estate Recovery Program, funded by the recovery fund. Funding for
the biennial budget request will be provided from fund balances and fees to be collected. Base Level in each program is satisfactory

for anticipated expenditure needs, except for the following requested additions:

In Cash Operations, Capital Outlay is requested for repiacement of an address printer for mass mailings and, in the second year,
purchase of a muitimedia projector. Also requested is a substantial reduction in the line item for Refunds/ Reimbursements.

Since Agency funds now reside in the State Treasury, the Investments line items in both programs are no longer needed and deletion
of each is requested.
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Findings

DIVISION OF LEGISLATIVE AUDIT
AUDIT OF;
ARKANSAS REAL ESTATE COMMISSION
FOR THE YEAR ENDED JUNE 30, 2001

Recommendations

None

SA0724801

None
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ARKANSAS PERFORMANCE BUDCGETING & ACCOUNTABILITY SYSTEM

EMPLOYMENT SUMMARY
Required by: A.C.A. 19-4-307

AGENCY TITLE: 0248 AR REAL ESTATE COMM

MALE FEMALE
WHITE EMPLOYEES 4 9
BLACK EMPLOYEES 0 2
EMPLOYEES OF
OTHER RACTAL
MINORTITIES 0 0

TOTAT, EMPLOYED
AS OF 08/05/2002

DATE

DIRECICOR

TOTAL

13

TOTAL MINORTTIES

15

_ TOTAL EMPLOYEES

PERCENTAGE
OF TOTAL

87%

13%

0%

13%

100%
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

STATE AGENCY PUBLICATIONS

Fiscal Year 2002-2003
Required by: A.C.A, 25-1-204

AGENCY: AR REAL ESTATE COMMISSION (248)

PUBLICATION REQUIRED

NAME OF STATUTORY FOR GOVERNOR NUMBER REASON(S) FOR
PUBLICATION AUTIIORIZATION AND/OR OF COPIES CONTINUED PUBLICATION AND DISTRIBUTION
GENERAL ASSEMBLY ONLY | PUBLISHED
AR Real Estate Commission ACA 17-42-404 NO 12,000 |To aid education and enforcement. Contains articles
Newsletter ACA 17-42-203 Quarterly |about real estate practices, law, regulations, and

hearings.
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ARKANSAS PERFORMANCE BUDGETING & ACCCUNTABILITY SYSTEM
Blennial Depariment Appropriation Summary

Agency Name AR REAL ESTATE COMMISSION
Agency Code 248
Approptation 200102 2002.03 Agency Request Exacutive Recommendation

Code Name Actual Pos. Budget Pos. 200304 Pas, 2004-05 Pos, 2003-04 Pos, 200405 FPos.
853 - Gash Operations 864,172 15 1106819 15 863,340 15 98,673 15 983,340 15 998,673 15
952 Real Estala Recovery 80,770 0 504,106 0 352,500 0 352,500 0 352500 0 352,500 0
Grand Tolal 924,942 15 1,810,925 15 1,335,840 15 1,351,113 5 1,335,840 15 1,351,173 15

Funding Sources
Namsa Cods % of Total . % of Tolal % of Tctal % of Total % of Total % of Total
| Fund Balance 000005 1,752,511 63.6 1,633,229 846 1,227,304 55.5 675,664 47.5 1,227,304 55.6 875,664 475

Cash Furds 4000045 1,005,200 364 1,005,000 354 984,200 4.5 069,600 525 $84,200 444 969,600 524
Total Funding 2,768,171 100.0 2,639,229 100.0 2,211,504 100 1,845,264 100.0 2,211,504 1000 1,845,264 100.0
Excass Approf{Funding) (1,633,220 {1,227,.3H) {875,664)| {484,081} {075,664) {484,091)
Grand Tolal 924,842 1,610,925 1,335,840 | 1,351,173 1,335,840 1,361,173

Er
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST

2003-2005

The Arkansas Real Estate Commission is funded from the receipt of fees it charges for originating and renewing the licenses of real estate
brokers and salespersons. The Base Level request includes a 2.7% salary increase each year over the FY03 salary levels for all
incumbents plus associated increases in Personal Services Matching. Included in Personal Services Matching is a $33 per month
increase in the monthly contribution for State employee’s health insurance for a total state contribution of $280 per month for each
budgeted employee. Although 20 positions are authorized, the Commission is only budgeting 15 of those for continuation. Changes

are requested as follows:

Capital Outlay of $6,000 in the first year for replacement of an address printer for mass mailings and $4,000 in the second year
for purchase of a muitimedia projector.

A reduction each year in the Refunds/Reimbursement line item from $65,000 to $10,000.

Since Real Estate Commission cash resources are now deposited into and are invested by the State Treasury, elimination of
the Investments line item in this appropriation is requested.

The Executive Recommendation provides for Agency Request. Expenditure of appropriation is contingent upon available funding.

AGENCY

Name: Arkansas Real Estate
Commission

Code: 248

APPROPRIATION
Name: Real Estate - Cash Operations

Code: 853

TREASURY FUND
Name: Real Estate — Cash

Code: NRE

ANALYSIS OF
BUDGET REQUEST

PAGE
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name AR REAL ESTATE COMMISSION
Agency Code 248
Appropriation Name Real Estate-Cash Operations
Appropriation Code 853
Fund Name Real Estate Commission - Cash
Fund Code NRE
Expenditures
Character 2001-02 2002-03 2002-03
Name Code Actual Budget Pos. Authorized Pos.
Regular Salaries 5010000 524,450 531,021 15 637 A95. 20
Exira Help 5010001 0 16,000 4 16,000 4
Personal Serv Match 5010003 - 139,585 139,884 0 167,478 0
Operating Expenses 5020002 165,717 211,174 0 211,174 0
Travel-Conferences 5050009 8,286 13,662 0 13,662 0
Capital Quilay 5120011 14,852 12,000 0 12,000 1}
Prof. Fees & Serv. 5060010 21,282 32,929 0 32,929 0
Refunds/Reimburse 5110014 0 65,000 0 65,000 0
Investments 5120013 0 85,148 0 85,149 0
Grand Total 864,172 1,106,819 18 1,240,887 24
Funding Sources
Name Code
Fund Balance 4000005 565,401 §41,229 [ RN Gembhrocibivmilaed] ks
Cash Funds 4000045 950,000 950,000 | ‘trrrrax| wemrmstibimrkan] b
TOta| Funding 1]505’401 1 ’591 |229 Fhikkknk| wkAkkhkEARREkkktiihd Tkkkdhk®
Excess Appro/{Funding) (641,229) {484,410) wraviras] wxtonsadhikmiiid | ansekkk
Grand Total 864,1?2 1}106,819 hkFAARER] dkkkddkikdAikkdhshhdik LR TS
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name AR REAL ESTATE COMMISSION

Agency Code 248

Appropriation Nams Real Estale-Cash Operations

Apprapriation Code 853

Fund Name Real Estale Commission - Cash

Fund Code NRE

Agency Request
Character 2003-04 2004-05
Name Code Base Lovel Pos. Change Lovs! Pos, Total Pos. Base Lavel Pos. Change Level Pos. Total Pos.
Regular Salarias 5010000 545,359 18 ] o 545,359 18 560,083 15 0 ] 560,083 15
Exira Help 5040001 16,000 4 0 ] 16,000 4 16,000 4 1] ] 16,000 4
Personal Serv Match §010003 148,217 0 0 ] 148,247 ] 150,824 ] 0 ] 150,824 ]
Operating Expenses 5020002 21,174 0 0 ] 211,174 ] 211,174 0 0 ] 211,174 ]
Traval-Conferences 5050009 13,662 0 0 ] 13,662 0 13,662 0 0 0 13,662 ]
Capital Qutlay 5120011 0 0 6,000 0 6,000 0 0 0 4000 0 4,000 ]
Prof. Fees & Serv. 5060010 32929 0 0 0 32,929 0 32029 0 4 a 32,929 ]
Refunds/Reimburse 5110014 65,000 0 {5,000 ° 0 10,000 0 65,000 ] {55,000 ] 10,000 0
Investments 5120013 85,149 0 {85,149} 0 0 1] 85,148 ] (85,149) 0 0 1]
Grand Tolal 1,117,489 19 {134,149) 0 983,340 19 1,134,822 19 {136,149) 4 998,673 19
Funding Sources
Name Code

FUI'Id Ba!ance 4000005 434,41 D R 0 AREHAAE 484,410 A ) 451'0?0 Ak 0 ARaRhRAE 451 '0?0 annnanigl
Cash Funds 4000045 944,000 | e 6,000 450,000 946,000 { et 4,000 | reanar 050,000 | tetinie
Tolal Funding 1,428,410 e 5,000 [ treate 1,434 410 [ et 1,307,070 ] e 4,000 [ #ereries 1,401,070 ] anere
Excess Approf{Funding) [310,929) =sverem {140,149} reereees {451,070)| vt {262,248)] *rrere {140,140)| “rereer {402,397)] *trerrer
Grand Total 1511459 I “341149} T 983,340 M 1.1341822 aaraiaa) {13&149} ARk AR 096,673 nn-n;
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name AR REAL ESTATE COMMISSION
Agency Code 248
Appropriation Name Real Estate-Cash Operations
Appropriation Code 853
Fund Name Real Estate Commission - Cash
Fund Code NRE
Recommendafions
Character Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos, 2003-04 Pos, 2004-05 Pos.

" Regular Salaries 5010000 545,359 15 560,083 15 0 0 0 0
Extra Help 5010001 16,000 4 16,000 4 0 0 0 0
Personal Serv Match 5010003 148,217 0 150,824 0 0 0 0 0
Operating Expenses 5020002 211,174 0 211,174 0 0] 0 0 0
Travel-Conferences 5050009 13,662 0 13,662 0 0 0 0 0
Capital Qutlay 5120011 6,000 0 4,000 0 0 0 0 0
Prof. Fees & Serv, 5060010 32,929 0 32929 0 0 0 0 0
Refunds/Reimburse 5110014 10,000 0 10,000 0 0 0 0 0
Investments 5120013 0 0 0 0 0 0 0 0
Grand Total 983,340 19 998,673 19 0 0 0 )

Funding Sources
Name Code
Fund Balance 4000005 484,410 [ e 451,070 | e Q| whwwe Q| v
Cash Funds 4000045 850,000 | v 950,000 | e g e g reww
Total Funding 1,434,410 ] *Hree 1,401,070 | e Q] e Q| Frewek
Excess Appro/(Funding) (451,070)] xrrewesr (402,397)f wrrrarr 0 wemwwn Q| waweorre
Grand Total 983,340 [ wrraarm 008,673 | wwwwnny| Q| rewisnd U B
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Rank by Appropriation
Agency Namg AR REAL ESTATE COMMISSION
Agency Code B
Approprialion Name Real £state-Cash Opevations
Approphalion Code g1
Fund Nama Real Estale Commissian - Cash
Fund Coda NRE
- 200102 200203 Agency Requarl Executlva Recommendallon  [Loafslative Racemmandalia
Rank Jusificallon Dazignation Cont Canter Actuat 1 Budpet Pos.| 200304 Pos. 200405 Pos] 200304 Pow. 200405 Foo)2003-04 Pon. 200405 Pos,
BL Bagn Lavel Total 554,972 | 1,106819  §5 [ 1117480 151134822 15| 1117480 15]1.134822 15 4 0 0 0
Capital Oullay is requested for replacement of an address printer fot mass maikings
1 N i
in (he first year and purchase of a multimedta prajecior in ha seoond year. cot A2 RealEslate Gosh Oper 0 o0 s 0 a0 ¢ 6000 o 40000 o0 L
o4 Total 0 0 0 6400 0 4000 0 6000 0 4000 0 0 0 0 9
A reduction of $55,000 i i I T
1 e o 000 is equested for each ysat o ha Relundsemburiement | 1, 34220 Real Estate Cash Oper 0 o o (500 of fsown o) 1500w of (sseaey o o of o o
o2 Total 0 0 0] (550000 O (55000 O {55000 o (550000 0 00 0 0
The Real Estale Commission now deposits fs cash funds int ther Stale Treasury
1 which manages ha investment of thase funds. The bvestments ke itamm in this Co 4220 Real Estale-Cash Oper ] ¢ 0] (85149 o] (Ba149) O [ESMG) 0 (#5149} O 0 0 o 0
[appeopriation s 00 binger needed and its efimination i ceque sted.
cn Tolal 0 O] (95049} O ([8514%) O @sM9 0 {5149 0 0 ¢ B
Grard Tatel Tolal 864,172 [ 1106819 15 983340 15| 998673 15| 963340 15{ 998673 15 0 0 0 1
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 — 2005

The Arkansas Real Estate Commission’s Recovery Fund cash appropriation is supported by a one-time fee of $25 charged to each
new license applicant and also includes interest earned from investing the Fund’s balances. If damages are assessed against any
licensee who is insolvent, the Commission covers the claim from fees collected in this fund. Earned interest is applied toward
support of the Commission’s educational efforts to keep its licensees and the general public informed of changes in regulations,
market conditions, and illegal practices. Base Level is $504,106 each year.

Since the Commission has placed its Recovery Fund cash resources in the State Treasury, investments are made by the Treasury
on behalf of the Commission. Accordingly, the Investments line item in this appropriation is no longer needed and its deletion is
requested.

The Executive Recommendation provides for Agency Request. Expenditure of appropriation is contingent upon available funding.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: Arkansas Real Estate Name: Real Estate Recovery - Cash Name: Real Estate Recovery | BUDGET REQUEST
Commission Fund - Cash 3 8 p
Code: 248 Code: 952 Code: NRE
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name ‘AR REAL ESTATE COMMISSION
Agency Code 248
Appropriation Name Real Estate Recovery Program
Appropriation Code 9562
Fund Name Real Estate Recovery - Cash
Fund Code NRE
Expenditures
Character 2001-02 2002-03 2002-03
Name Code Actual Bucget Pos. Authorized Pos.
Investments 5120013 0 151,606 0 151,606 0
Damage Payment 5300046 0 250,000 0 250,000 0
Education 5900047 80,770 102,500 0 102,500 0
Grand Total 60,770 504,106 0 504,106 0
Funding Sources
Name Code
Fund Balance 4000005 1,197,570 1,192,000 [ *rstri¥y diRhRRRARIERERL Rakiad
Cash Funds 4000045 55,200 55,000 | rwrsk| wkikbddikbidbidirk)  ktkhik
TOlEﬂ Funding 1]252]770 1,247’000 hkkdkkhk| dikkkkkkikdidhhiihikk kkkkkkik .
Excess Appro/(Funding) (1,182,000) R ] H e I
Grand Tolal 60,7?0 504:]06 REhkhkdk | Rkhkbkk Ak Axkkhkkdk|  kkddkah
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name AR REAL ESTATE COMMISSION
Agency Code 248
Appropriation Name Real Eslate Recovery Program
Appropriation Code 952
Fund Nama Real Estate Recovery - Cash
Fund Gode NRE
Agency Request
Character 2003-04 2004-05
Name Code Base Level Pos, Change Leval Pos. Total Pos. Base Lavel Pos. Change Level Pos. Total Pos.
Invasiments 5120013 151,606 o {151,606} 0 0 0 151,606 0 {151,606) 0 0 0
Damage Payment 5300046 250,000 0 ] ] 250.000 0 250,000 0 ] 0 250,000 0
Educalign 5300047 102,500 0 0 0 102,500 0 102,500 0 0 0 102,500 0
Grand Total 504,106 0 {151,606} 0 352,500 0 504,106 0 {151,606) ¢ 352,500 0
Funding Sources
Name Gode
Fund Bﬁlaﬂce 4000005 742.894 LLIC TR ] G EFSTLLL ] 742.894 CETERTTY | 4241594 AREA AR 0 Ll TT] 424|594 ARARREAR
CaSh Fu“ds 4000045 34‘200 LTt 0 P TLLLLY 34‘200 RLETITT] o 19|600 LLLETRT] 0 ArAAREAk 19|600 AT RENR
Tclal FUndi"g ??7.094 ) 0 LI ??71094 LT 4441194 ™ U ANERRNEY 444'194 ANEERRLE
EXCBSS Appro:'(FundIng} (272,988) Ehlkda e (151,605} T (424594} ArERREAR 59312 T [151,608] I (91594) ARNRaRLAY
Grand Tolal 5041106 ddniane| (151.605] T 352.500 wapainial 504‘106 Ardhenie| (151,606) L 352'500 I
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
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Biennial Appropriation Summary
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Agency Name AR REAL ESTATE COMMISSION
Agency Code 248
Appropriation Name Real Estate Recovery Program
Appropriation Code 852
Fund Name Real Estate Recovery - Cash
Fund Code NRE
Recommendations
Character Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Investments 5120013 0 0 0 0 0 0 0 0
Damage Payment 5900046 250,000 0 250,000 0 0 0 0 0
Education 5900047 102,500 0 102,500 0 0 0 0 0
Grand Total 352,500 0 352,500 0 0 0 0 0
Funding Sources
Name Code
Fund Balance 4000005 742,804 | worxeers 424,594 | werreeen Q| reewe Q| e
Cash Funds 4000045 34,200 | e 19,600 | *rem Q| e Q| e
Total Funding 777,004 | e 444 104 | e 18 B 0 e
Excess Appro/(Funding) (424,504} ks (91,694)) Hoxstonan Q| wewwerar Q| wsenasx
Grand Total 352,500 ] iwreeex 352,500 | Araiaa Q| tarnrans Q| rwerwn
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ARKANSAS PERFORMANGE BUDGETING & ACCOUNTABILITY SYSTEM
Biennlal Rank by Appropriation

Agency Namg AR REAL ESTATE COMMISSION
Agency Code 248
Appraprialion Hame Raal Exlata Recovary Program
Approptation Goda 952
Fund Hame Reat Eslata Racavary - Cash
Fund Codg HRE
200610 200203 Agency Requeat Execulive R fatlon |Legislative R dath
Reank Jughification Deslgnation Cosl Cenler Actuat] Budget Pos.| 2003.04 Fob. 200405 Pos.| 200304 Pos, 2004-05 Pon.|2003-04 Pos. 2004-05 Pos.
BL Basg Leve) Tatal BOFI0 (504906 0 504106 0 54106 D 504,406 0] 504906 O [ [
The Heal Exlale Commission daposils ils cash lunds into the Stalo Traasury which -
] manages the invesiment ol thosa funds. Accordingly, the Commission no kinger oo 204240 Re&l Estale Cash ] 0 Q[(t51.606) O [(151606) O ((151606) ©Cl{1S1608) O LI [V |
Tequires an fnvastment Ina llem in s approprialion and is requesting ils daletion,
co3 Tals! 0 0 0[{151.606) 0](351.686) 0 |(151.606) O[(151606) 0 0 a [
Grand Tolat Talal G0770 1504006 00352500 0, 352500 0] 352500 0| 352500 0 0 @0 0 0}
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