
r r { l r 
ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 

AGENCY PROGRAM COMMENTARY 
2003 - 2005 
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The Arkansas Public Employees Retirement System (APERS) strives to provide members and retirees with the highest level of benefits, customer 
service and accurate, timely information . This is accomplished Ihrough high quality member services, including education and counseling 10 
customers (members, retirees and employers) aboullhe benefit program and other available services, and through the effective management of 
Ihe investment of System assets. APERS also strives to produce accurate and timely benefit payments to retired members or eligible beneficiaries 
and refunds to active/inactive members or employers of the System. 

Ra n ke d C hange Lev e l Re que s ts fo r the 04105 Bien nillm 

FUND CENTER 13VAPPR TSROOOO 
Bank til/COg/Carom 110 m ~O/Sa laries/Carom Itero 03lPersanai Services - APERS requests the establishment of new CLIP series for Retirement 
Counselor (10 positions) and Investment Specialist (4 posillons), and to utilize already established CLIP series for (1 ) Management Project Analyst 
I and (1 ) Accounting Services Representative I position. These requests are detailed as follows: 

EYll!I 
$37,638 

Salaries 
Eill.:i 

$38,654 
EYll!I 

$5,980 

Matching 
Eill.:i 

$6,141 
EYll!I 

$43,618 
Eill.:i 

$44,795 

Rank tl2/C02/Carom Item 0 9£Traln!ng - APERS requests an increase of $2,500 per year for the ongoing professional development of current 
staff. The increases will allow staff to continue to attend seminars required to stay abreast of changes in accounting, internal auditing, Investments, 
actuarial, member services and other retirement-related issues. 

Rank tl3/C01/Carom Item 0 2/M & a - APERS requests increases of the following: 

Postage 
Printing 

EYll!I 
$7,500 
$3,000 

Eill.:i 
$15,000 

$6,000 

Printing & postage costs will increase due to increased publication and mailing of the APERSpective newsletter ,which is currently 
published and mailed to active and retired members semi-annually. The newsletter will be published three times during FY04 and will begin a 
permanent quarterly publication schedule in FY05. 

Rent 
EYll!I 
12,000 

Eill.:i 
12,480 

Rent will increase due to 4O/C annual escalators In our lease agreement , 
AGENCY DIRECTOR 

Arkansas Public Employees Retlroment Systom /Clad~ dZIntL Arkansas State Pollee Retlromont System 

Arkansas Judicial Retirement System Gall H. Stone 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
AGENCY PROGRAM COMMENTARY 

Qfficial B llsiness: 
Meals & Lodging 
Common Carrier 

EYM 
3,000 
2,000 

EXIlli 
5,000 
3,000 

2003 - 2005 

Official business Iravel costs will increase due to the expansion of the slatewide seminar program 10 22 seminars per year, and for Iravel 
costs associated with site visi ls to professional money managers for compliance reviews. 

Rank #4lCOe/Comm Itcms 02 and 111M & 0 and Capital O"t!a~ . APERS requests 527,500 in FY04 and $15,000 in FY05 from M & 0 funds to 
replace desktop computers and prinlers as needed, and to replace Windows NT 4 software, which will no longer be supported by Microsoft after 
January 2004, with Windows 2000 operating system software and compatible emulation software. APERS also requests $25.000 from Capital 
Outlay funds In FY04 to purchase two servers and two scanners to complete a migration from a mainframe-based Imaging syslem to a server­
based system. 

Rank #SICOSICorom 110m 14lRafllods - APERS requests an increase of $5,000,000 per year to provide sufficient appropriation to pay members 
who elect to participate in the Deferred Retirement Option Plan (DROP) or the Partial Annuity Withdrawal (PAW). These payouts must be paid via 
warrant and sent to various financial institutions andlor members via certIfied mail. 

Raok #61C14 - This request Is to change the titles of three poslllons 10 beller reflect the duties performed. No appropriation Is required for this 
request. 

Rank #7iC03iComm Item i0iprofessional fees - APERS requests decreases of 5126,118 in FY04 and $103,775 in FY05 to allocate existing 
resources 10 Bccommodate all operations and capital outlay requests for Ihe 04/05 biennium. 

FlIND CENTER 8WAPPR 1310100 
Rank#1/C04/Comm Itam 23lCash Fund Retirement eenoflts - APERS requests additional appropriation of $20,000,000 in FY04 and 
$35,000,000 In FY05 for the cash fund to accommodate the Increasing number of rellrees participating in the direct deposit of retirement benefits. 

FlIND CENTER 8261APPR 1310300 
Rank#lIC04lComm Item 23lCasb Fllnd Retirement Benefits - AJRS requests additional appropriation of $1,500,000 In FY04 and $2,500,000 in 
FY05 for the casll fund to accommodate the increasing number of retirees participating In the direct deposit of retirement benefits. 

AGENCY DIRECTOR AGENCY PAGE 
Arkansas Public Employees Retirement Systom /:Jru:d~~ PROGRAM 250 Arkansas Stale Pollco RoUroment Syst~m COMMENTARY 
Arkansas Judicial ReUrement Systom Gall H_ Stone 
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Findings 
Nono 

SA1037001 

DIVISION OF LEGISLATIVE AUDIT 
AUOtTOF: 

r 

ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM 
FOR THE YEAR ENDED JUNE :30, 2001 

None 
Recommendations 
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ARKANS..M PERFORMANCE BUIXEI'1N3 & ACC.'OUNI'ABn.I'lY SYSTEM 
EMPLOYMENT SUMMl\RY 

Required by, A.C.A. 19-4-307 

AGENCY TITLE: 0370 AN. PUB EMP RETIREl1ENl' SYSTEM 

FEMl\LE rurAL 

WHITE EMPLO'iEFS 10 20 

BLACK EMPLO'iEFS 1 19 

EMPUJYEES OF 
0l'HER RACIAL 
Mm)= 0 0 

TOI'AL EMPLOYED 
AS OF 08/05/ 2002 

DATE 

J J J J J J I 

PERCENTAGE 
OF 'IUl'AL 

30 60% 

20 40% 

0 0% 

20 40% 

50 100% 

25 2 
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CASH FUND BALANCE DESCRIPTION 
AS OF JUNE 30, 2002 

~==-jl ~,~.~':'.:~ of monthly annullles to those retired members of APERS who 
to have their annuity payments deposited direclly to their bank account. 

iPavmEmts to retirees whose bank did not accept transfer or relurhs of ipa'lme,ntsto retirees who are deceased. 

~~:E~r~~~I~:~:~I~~;;~~~~~~~I::t~~t~n~ of monthly annuities to those retired members of ASPRS who I to have their annuity payments deposited directly to their bank account. 

to retirees whose bank did nol accept transfer or returns of IpaymEmts to retirees who are deceased. 

253 
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CASH FUND BALANCE DESCRIPTION 
AS OF JUNE 30, 2002 

~~;;;:=1I~,~:~,,:n~ of monthly annuities to those rellred members of AJRS who 
r~:~~js~~~=-~::::sit18aiikc;r;;~~i'i 10 have their annuity payments deposited dIrectly to their bank account. 

J J J 

. . 

Payments to retirees whose bank dJd not accept transfer or returns of 
I pa~1mE'nls to retirees who are deceased. 
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ARICANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
STATE AGENCY PUBLICATIONS 

Fiscal Year 2002-2003 
Required by: A.C.A. 25-1-204 

AGENCY· Arkansas Public Emn loxees Refrcment Sxstem (0370) . I 

PUBLICATION REQUIRE!) 

Nllr.n: 01'- STATlJrOIlV FOR COVERNOR NUMUr.:R IU:IIS0NtS) .'Olt 

I'UII U CATION AUTIIOIUZA'nON ANOlOlt OIl COPIES CONTINU"O l'UIiLlCATION AND DISTRIBUTION 

C~::N£JlAL ASS EM ilL V ONLV rVlIUSII ED 

AP ERS 

r 

Annual Financial Report 900 Ordinary prudence requires that financial disclosure be 
made to participating employers and state officials. 

Member Handbook 45.000 Published when significant legislative changes to 
retirement statutes occur. 

Employer Guide 50· New employers receive the guide; current employ,ers 
receive update only. 

APERSpeclive Newsletter 60.000 Informational member newsletter published semi-annually. 
Note: Newsletter will be published three times during in 
FY04 and will begin a quarterly publishing schedule in 
FY05. 

ASPRS -

Annua l Financial Report 175 Ordinary prudence requires that financial disclosure be 
made to participating employers and state officials. 

Member Handbook 1,000 Published when significant legislative changes to 
retirement statutes occur. 

AJ RS 

Annual Financial Report 275 Ordinary prudence requires that financial disclosure be 
made to participating employers and state officials. 

Member Handbook 275 Published when significant legislative changes to 
retirement statutes occur. 

· Initial distribution was to approximately 800 employers 255 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
DEPARTMENT PROGRAM SUMMARY 

""."" '0""',,, ,om.", 52 " '0.775.131 " '0 ''''00 " 
'" '".om '''.''" 

'" " 52 " 

1.81' '" '''''''' ' 00 

Arkansas Public Employees Retirement System Gail H. Slone 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

The Arkansas Public Employees Retirement System administers the Judicial Retirement Program under the authority of 
A.C.A.§24-8-204. 

The request is to eliminate the Investments character and use Benefits and Refunds in its place. 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: Arkansas Public Employees Name: Judicial Retirement System Name: Judges Retirement BUDGET REQUEST 258 Retirement System 

Code: 370 Code: 029 Code: TAR 

I I I J I I I J J 
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ARKANSAS PeRFORMANCE BUOGET1!~ & ACCOUIf 
Biertial "Woprialion Summat)' 

No lund bnlances are rellected because funds am transforred \0 tho SlalO Treasury liS needed 10 process paymonts. 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Operating Expenses 
Prof. Fees & Servo 
Benelits·Non-Emp. 
RelundslAeimburse 
tnvestments 

Character 

Data Processing Services 
Grand Tolal 

Funding Sources 
Name 

Trust Funds 
Totat Funding 
Excess Approl(Funding) 
Grand Total 

ARKANSAS PUBLIC EMPLOYEES RETtREMENT SYSTEM 
370 
Judicial Retirement-Operations 
029 
Judicial Operations 
TAR 

Code 
5020002 
5060010 
5100023 
5110014 
5120013 
5900044 

Code 
4000050 

2001-02 
Actuat 

7,730 
75,430 

2,081,267 
14,634 

0 
0 

2,179,062 

2,179,062 
2,179,062 

0 
2,179,062 

Expenditures 
2002-03 

Budget Pos. 
10,510 0 

152,879 0 
0 0 
0 0 

6,000,000 0 
17,500 0 

6,180,889 0 

6,180,889 ........ 
6,180,889 ......... 

0 ........ 
6,180,889 H ...... 

2002·03 
Authorized 

10,510 
152,879 

0 
0 

6,000,000 
17,500 

6,180,889 

........ uu ..... u. 

. ................... 
• ••••••••••••••••••• 
.................... 

No fund balances are reflected because funds are transferred to the State Treasury as needed to process payments. 

) J I I) I 1 J 1 J 

Pos. 
0 
0 
0 
0 
0 
0 
0 

. ....... 

.. ...... 

........ 

........ 

) J 

2('0 J 
) 



I 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Operaling Expenses 
Prof. Fees & Servo 
Benefits·Non·Emp. 
Refunds/Reimburse 
Investments 

Characler 

Data Processing Services 
Grand Tolal 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM 
370 
Judicial Reliremenl-Operalions 
029 
Judicial Operalions 
TAR 

Ex.cullv. 
R.commendallons 

Code 2003·04 Pos. 2004·05 Pos. 
5020002 10,510 0 10,510 0 
5060010 152,879 0 152,879 0 
5100023 4,000,000 0 4,000,000 0 
51 10014 2,000,000 0 2,000,000 0 
5120013 0 0 0 0 
5900044 17,500 0 17,500 0 

6,180,889 0 6,180,889 0 

2003·04 
0 
0 
0 
0 
0 
0 
0 

Funding Source. 
Name Code 

Trust Funds 4000050 6, 180,889 ........ 6,180,889 ........ 0 
Tolal Funding 6,180,889 .... u .. 6,180,889 ........ 0 
Excess Appro/{Funding) 0 ........ 0 ........ 0 
Grand Total 6,180,889 ........ 6,180,889 ........ 0 

No fund balances are rellacted because funds are transferred to the Siale Treasury as needed 10 process payments. 

Leglsl. llve 
Pos. 2004·05 Pos. 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

• • • u ... 0 ........ 
..... t .. 0 .. H .... 

.... u .. 0 ........ 

........ 0 •••••••• 
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Agency Name 
AgencyCode 
Appropriation Name 
AppcoprialiOn Code 
Fund Name 
FlJndCode 

N ... 
Opelaling Expenses 
Prof. Fees & Servo 
Benelits·Non·Emp. 
AelundslReintlurse 
Investments 

Character 

Dala Processlnn Services 
Grand To!al 

Fundlllg SourcGl 
N,,,,, 

TluS! Funds 

T .. ' 
Excess 01 Fund 
OroOOTolal 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM 
370 
Judicial Re~remenH)peIaUOfls 
029 
Judicial Operations 
TAR 

200><>1 
Cod, eu. Ltvel POI. ChanQ' Llvel 

502000' 10,510 0 0 
5060010 152,879 0 0 
5100:123 0 0 4,000,000 
5110014 0 0 2,000,000 
5120013 6,000,000 0 (6,000,000) 

590004' 17,500 0 0 
6,180,689 0 0 

C ... 
'000050 6180,889 ........ 0 

6,180,889 ........ 0 
0 ........ 0 

6,180,889 ........ 0 

A ene R ~st 

Po,. Tolal Po,. Bau Ltv.t 
0 10,510 0 10,510 
0 152,879 0 152,879 
0 4,000,000 0 0 
0 2.000,000 0 0 
0 0 0 6,000,000 
0 17,500 0 17,500 
0 6,180,689 0 6,180,889 

.. " .... 8,160,689 .. " ... 6,180,689 ........ 6,180,889 ....... 6,180,889 ........ 0 ....... 0 . ....... 6,180,669 ....... 6,150,689 

No fund balances are reflected because funds are transferred to the Siale Treasury as needed to process payments, 

, 

2ot1~OS 

Po,. Chang. Lev.1 Po •• Tol.1 Pos. 
0 0 0 10,510 0 
0 0 0 152,819 0 
0 4,000,000 0 4,000,000 0 
0 2,000,000 0 2,000,000 0 
0 (6,000,000) 0 0 0 
0 0 0 17.500 0 
0 0 0 6,180,889 0 

........ 0 ..... " . 6,180,889 .. ...... 

........ 0 ........ 6.180,8S9 ........ ........ 0 . " ..... 0 .... .... ........ 0 ........ 6,150,689 ........ 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003·2005 

The Arkansas Public Employees Retirement System administers the Public Employees Retirement System, the State Police 
Retirement System, and the Judicial Retirement System. Each retirement system has a separate Board of Trustees. The 
Public Employees Retirement System and the State Police Retirement System have both contributory and non-contributory 
provisions. The Judicial Retirement System is a contributory system. 

The objective of each system Is to provide present and future retirement or survivor benefits by paying from regular income 
Instead of contributions or anticipated appreciation of investments. 

The Base Level request Includes a 2.7% salary increase each year over the FY03 salary levels for all incumbents plus 
associated increases In Personal Services Matching. Included In Personal Services Matching is a $33 per month increase in the 
monthly contribution for State employee's health insurance for a total state contribution of $280 per month per budgeted 
employee. 

Requested change levels Include: 

Salary and Matching-Increase of $43,618 for FY04 and $44,795 for FY05 to establish new CLIP series for (10) Retirement 
Counselors, (4) Investment Specialists and to utilize already established CLIP series for (1) Management Project Analyst 
and (1) Accounting Services Representative. 

Operating Expenses-Increase of $55,000 for FY04 and $56,480 for FY05 
• Increase of $10,500 for FY04 and $21,000 for FY05 in printing and postage expenses to publish and mail newsletter. 

Currently the newsletter is published semi-annually, in FY04 it will be published three times a year and in FY05 it will 
be published quarterly. 

• Increase of $12,000 for FY04 and $12,480 for FY05 for rent expense per lease agreement. 
• Increase of $5,000 for FY04 and $8,000 for FY05 for business travel expenses due to the expansion of the statewide 

seminar program to 22 seminars per year. 
• Increase of $27,500 for FY04 and $15,000 for FY05 to replace computers, printers and software. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: Arkansas Public Employees Name: General Operations Name: State Employees BUDGET REQUEST 

264 Retirement System Retirement 

(Onrlo ' "" (Onrlo' 132 Cod., T~D 

) ) J ) ) I ) I 



r r r I ( 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003·2005 

Capital Outlay-Increase of $25,000 for FY04 to purchase servers and scanners to go from a mainframe-based imaging 
system to an in house server-based system, 

Professional Services-Decrease of $126,118 for FY04 and $103,775 for FY05 to reallocate existing resources to 
accommodate all operations and capital outlay requests for the 2004/2005 biennium, 

Travel/Conferences-Increase of $2,500 for FY04 and $2,500 for FY05 for the ongoing professional development of staff 
members. 

Investments/BenefitsiRefunds-lncrease of $5,000,000 for FY04 and $5,000,000 for FY05 to provide sufficient approprtation 
to pay members who elect to participate in the Deferred Retirement Option Plan (DROP) or the Partial Annuity Withdrawal 
(PAW), These payouts must be paid via warrant and sent to various financial institutions and/or members via certified mail. 

This appropriation is funded from trust funds for Public Employees Retirement and by assessments to the Judicial 
Retirement System and the State Police Retirement System for administrative expenses, 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PI\GE 

Name: Arkansas Public Employees Name: General Operations Name: State Employees BUDGET REQUEST 
Retirement System Retirement 26'5 

r.nrlo ' "n r.nrlo ' '" r.nrlo ' TSR 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Approprialion Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 
Extra Help 
Personal Serv Match 
Operating Expenses 
Travel·Conferences 
Capital Oullay 
Prof. Fees & Servo 
Benefils·Non-Emp. 
RefundslReimburse 
Investments 

Character 

Data ProcessinQ Services 
Grand Total 

Funding Sources 
Name 

Trust Funds 
Total Funding 
Excess Approl(Funding) 
Grand Total 

ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM 
370 
Public Employees-Operalions 
132 
Public Employees Operalions 
TSR 

2001-02 
Code Actual 

5010000 1,653,905 
5010001 6,002 
5010003 426,250 
5020002 676,791 
5050009 19,565 
5120011 25,873 
5060010 1,190,830 
5100023 25,373,061 
511 0014 933,267 
5120013 0 
5900044 0 

30,305,544 

Code 
4000050 30,305,544 

30,305,544 
0 

30,305,544 

Expenditures 
2002-03 

Budget Pas. 
1,839,280 52 

25,000 4 
479,616 0 
710,393 0 
40,000 0 
20,000 0 

5,058,077 0 
0 0 
0 0 

50,000,000 0 
2,000,000 0 

60,172,365 56 

60,172,365 ......... 
60,172,365 ........ 

0 ........ 
60,172,365 ........ 

2002-03 
Authorized 

1,853,779 
25,000 

479,616 
710,393 

40,000 
20,000 

5,058,077 
0 
0 

50,000,000 
2,000,000 

60,186,865 

.................... 

..................... 

.................... 

.................... 
No fund balances are reflected because funds are transferred to the Slate Treasury as needed 10 process payments. 

r 

Pas. 
52 
4 
0 
0 
0 
0 
0 
0 
0 
0 
0 

56 

........ 

........ 

. ....... 

. ....... 
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AgeOOfNama 
AgerlCy Code 
Appropriation Name 
AwroPrialion Code 
Fund Name 

''''' "'" 
N, .. 

Regular Salaries 
EKlfa Help 
Personal SeN Match 
Operaliflg Expemes 
Tnwel.con1er.nces Cop.,,,,,,,,, 
Prof. Fees & Serv. 
Bener~s·Non·Emp. 

RelurdslRelmbur5a 
Invesbnents 

ell.rltter 

Data Plooe$$lna Services 
Grand Total 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM 
370 
Public Emllklyees-Operatkms 
132 
NIIic Emp!o',ees Operations 
TSA 

2.003·04 
Cod, e.MLevel Po •. Change level 

5~OOOO 1,888,940 52 37,638 
5010001 25,000 4 0 
5010003 510,276 0 5,980 
5020002 710,393 0 55,000 
5050009 40,000 0 2,500 
5120011 0 0 25,000 
5060010 5,058,On 0 (126,118) 
5100023 0 0 0 
5110014 0 0 0 
5120013 50,000,000 0 5,000,000 
5900044 2000000 0 0 

" ... " 5,000,000 

POI. 

0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

A " R ,," 
Tot.1 Po •. Base Level 

1,926,578 52 1,939,941 
25,000 4 25,000 

516,258 0 519,339 
765,393 0 710,393 

42,500 0 40,000 
25,000 0 0 

4,931,959 0 5,058,077 
0 0 0 
0 0 0 

55.000,000 0 50,000,000 
2,000 000 0 2000,000 

65 ... " " 750 

No lund balances are ,enected because funds ale transfeHed to the Slate Tfeasury as needed to plocess payments. 

I I I 

2004·05 
POI. Change Leyel POI. Total PO I. 

52 38,6S4 0 1,978,595 52 
4 0 0 25,000 4 
0 6,14\ 0 525,480 0 
0 56,480 0 766,613 0 
0 2,500 0 42,500 0 
0 0 0 0 0 
0 (!Gl,n5) 0 4,954,302 0 
0 0 0 0 0 
0 0 0 0 0 
0 5,000,000 0 55,000,000 0 
0 0 0 2,000,000 0 

56 5,000000 0 65,292150 56 

268 
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Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 
Extra Help 
Personal Serv Match 
Operating Expenses 
T ravel-Conlerences 
Capital Outlay 
Prol. Fees & Servo 
Benelits·Non-Emp. 
RelundsiRelmburse 
Investments 

Character 

Data Processing Services 
Grand Total 

r 1 I 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM 
370 
Public Employees-Operations 
132 
Public Employees Operations 
TSR 

Code 2003-04 
5010000 1,926,578 
5010001 25,000 
5010003 516,258 
5020002 765,393 
5050009 42,500 
5120011 25,000 
5060010 4,931 ,959 
5100023 43,000,000 
5110014 12,000,000 
5120013 0 
5900044 2,000,000 

65,232,688 

Executive 
Po •. 

52 
4 
0 
0 
0 
0 
0 
0 
0 
0 
0 

56 

Recommendations 

2004-05 Pas. 2003-04 
1,978,595 52 

25,000 4 
525,480 0 
766,873 0 

42,500 0 
0 0 

4,954,302 0 
43,000,000 0 
12,000,000 0 

0 0 
2,000,000 0 

65,292,750 56 

Funding Source. 
Name Code 

Trust Funds 4000050 65,232,688 ........ 65,292,750 ........ 
Total FundinQ 65,232,688 ........ 65,292,750 ...... *" 

Excess Appro/(Funding) 0 ........ 0 ........ 
Grand Total 65,232,688 ........ 65,292,750 ........ 

No fund balances are reflected because funds are transferred to the Stale Treasury as needed to process payments. 

Legislative 
Pas. 2004-05 Pos. 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 ........ 0 • ••••••• 

0 ........ 0 .. .. H .. 

0 ........ 0 . ....... 
0 ........ 0 ........ 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Rank by Appropriation 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003-2005 

r 

The Arkansas Public Employees Retirement System administers the State Police Retirement Program under the authority 
of A.C.A. §24-6-204. 

The request is to eliminate the Investments character and use Benefits and Refunds in its place. 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: Arkansas Public Employees Name: State Police Retirement Name: Police Retirement BUDGET REQUEST 
271 Retirement System 

Cndo, 37O "ndo, , .. "ndo, TMR 
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ARKANSAS PERFORMAN\,;E BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriallon Code 
Fund Na[1le 
Fund Code 

Name 
Operating Expenses 
Prof. Fees & Servo 
Benefils-Non-Emp. 
Refunds/Reimburse 
Investmenls 

. Character 

Dala Processing Services 
Grand Tolal 

Funding Sources 
Name 

Trusl Funds 
Tolal Fundinq 
Excess Approl(Fundinq) 
Grand Tolal 

ARKANSAS PUBLIC EMPLOYEE RETIREMENT SYSTEM 
370 
Siale Police-Operalions 
134 
Siale Police-Operations 
TMR 

2001-02 
Code Actual 

5020002 3,748 
5060010 127,414 
5100023 5,570,495 
5110014 0 
5120013 0 
5900044 0 

5,701,657 

Code 
4000050 5,701,657 

5,701,657 
0 

5,701 ,657 

Expendllures 
2002-03 

Budget Pos_ 
12,610 0 

320,950 0 
0 0 
0 0 

12,000,000 0 
28,000 0 

12,361,560 0 

12,361,560 ........ 
12,361,560 '"u''' 

0 u ...... 

12,361,560 ........ 

2002-03 
Authorized 

12,610 
320,950 

0 
0 

12,000,000 
28,000 

12,361,560 

.................... 

.................... 

. ................... 

.................... 

No fund balances are reflected because funds are transferred to the Slate Treasury as needed to process payments. 

Po •. 
0 
0 
0 
0 
0 
0 
0 

........ 

........ 

........ 

........ 
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Agency Name 
AgentyCode 
Applopflallon Name 
Appropriation Code 
FI.nd Name 

Charlltler 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

ARKANSAS PUBLIC EMPLOYEE RETIREMENT SYSTEM 
3m 
Slate PoHce.()peralions 
134 
State Pollce.()peratlons 

506lIl110 
5100023 
5110014 
5120013 

o 
10,000,000 
2,000,000 

1 

No fund balances ale renected because funds are !ransloned 10 the Stale Treasury as needed 10 process payments. 

o 
10,000,000 
2,000,000 

o 
o 
o 

320,950 
10,000,000 
2,000,000 
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Agency Name 
Agency Code 
Appropriation Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Operaling Expenses 
Pro!. Fees & Servo 
Benefils-Non-Emp. 
Refunds/Reimburse 
Investments 

Character 

Data Processino Services 
Grand Total 

r 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

ARKANSAS PUBLIC EMPLOYEE RETIREMENT SYSTEM 
370 
Siale POlice-Operalions 
134 
State Police-Operalions 
TMR 

Code 
5020002 
5060010 
5100023 
5110014 
5120013 
5900044 

Execullve 
2003-04 Pas. 

12,610 0 
320,950 0 

10,000,000 0 
2,000,000 0 

0 0 
28,000 0 

12,361,560 0 

Recommendations 

2004-05 Pas. 2003-04 
12,610 0 

320,950 0 
to,OOO,OOO 0 
2,000,000 0 

0 0 
28,000 0 

12,361,560 0 

Funding Source. 
Name Code 

Trust Funds 4000050 12,361,560 ........ 12,361,560 h ...... 

Total Funding 12,361 ,560 ........ 12,361,560 ........ 
Excess Appro/lFunding) 0 ........ 0 ........ 
Grand Total 12,361,560 ........ 12,361,560 .. ...... 

No fund balances are reflected because funds are transferred to the State Treasury as needed to process payments. 

r I I ' 

Legislative 
Pos. 2004-05 Pas. 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 ••• ••••• 0 ........ 
0 ........ 0 ........ 
0 ........ 0 ........ 
0 ........ 0 •••••• •• 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003·2005 

I I 

The Arkansas Public Employees Retirement System is requesting an additional $20,000,000 for FY04 and $35,000,000 
for FY05 for the cash appropriation to allow the Agency to pay all benefits of the Public Employees Retirement System 
through the cash fund. Currently, benefits that are paid by direct deposit are processed through the cash fund while 
benefits paid by warrant are processed through the State Treasury. An Increase in the amount requested is needed due 
to the Increase of retirees participating in the direct deposit of retirement benefits. Processing all benefit payments 
through the cash fund will enable the System to reduce the amount of time necessary to replace lost checks and also 
allow the System to continue to earn interest while the payments are in transit. 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION CASH FUND ANALYSIS OF PAGE . 
Name: Arkansas Public Employees Name: Public Employees Retirement · Name: Public Employees BUDGET REQUEST 277 Retirement System Cash Retirement - Cash 

C nd,' "n Code: B24 C"d,' ." 
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ARKANSAS PERFOR.'MNCE BUOGETlNG & ACCOUNTABlUfY SYSTEM 
6tnnIaI Appopr\II!lon Summary 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Approprialion Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Benefils 
Grand Total 

Character 

Funding Sources 
Name 

Cash Funds 
Total Funding 
Excess Approl(Funding) 
Grand Tofal 

ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM 
370 
Public Employee-Cash 
B24 
Public Employee Cash Fund 
131 

Expenditures 
2001-02 2002-03 

Code Actual Budget Pas. 
5100023 85,830,514 150,000,000 0 

85,830,514 150,000,000 0 

Code 
4000045 85,830,514 150,000,000 ,,'HU' 

85,830,514 150,000,000 ........ 
0 0 ........ 

85,830,514 150,000,000 .. , ..... 
No fund balances are reflected because funds afe transferred as needed to process payments. 

2002-03 
Authorized 

150,000,000 
150,000,000 

..................... 

.................... 

. ................... 

.................... 

I 
r 

Pas. 
0 
0 

.. u .... 

........ 

........ 

........ 

279 

t 
I 



AgancyNarTle 
Agency Code 
Appropriation Name 
~!ionCode 
Food Name 

ChI/Icier 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Approprialion Summary 

ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM 
370 
Pubic EmpIoyIHl-Cash 
824 
pltJlc ErnpIcrfee Cash FIIld 

No fund balances are reflected because lunds are transferred as needed to process payments. 

J I J I J 
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Agency Name 
Agency Code 
AppropriaUon Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Benelits 
Grand Total 

Character 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABIlITY SYSTEM 
Biennial Appropriation Summary 

ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM 
370 
Public Employee·Cash 
B24 
Public Employee Cash Fund 
t3t 

Code 
5100023 

Executive 
2003·04 Pos. 

170,000,000 0 
170,000,000 0 

Recommendations 

2004·05 Pos. 2003·04 
185,000,000 0 
185,000,000 0 

Funding Source. 
Name Code 

Cash Funds 4000045 170,000,000 ........ 185,000,000 ........ 
Total Fundino 170,000,000 ........ 185,000,000 ........ 
Excess Approl(Fundino) 0 ........ 0 .. ...... 
Grand Total 170,000,000 ........ 185,000,000 .. ...... 

No fund balances are reflected because funds are transferred as needed to process payments. 

Legislative 
Pos. 2004·05 Pos. 

0 0 0 0 
0 0 0 0 

0 ........ 0 ........ 
0 ........ 0 .. u .... 

0 ........ 0 . ....... 
0 ........ 0 . ....... 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003·2005 

r r 

The Arkansas Public Employees Retirement System is requesting a continuation of the Base Level of $10,000,000 for 
FY04 and FY05 for the cash appropriation to allow the Agency to pay all benefits of the State Police Retirement System 
through the cash fund. Currently, benefits that are paid by direct deposit are processed through the cash fund while 
benefits paid by warrant are processed through the State Treasury. Processing all benefit payments through the cash 
fund will enable the System to reduce the amount of time necessary to replace lost checks and also allow the System to 
continue to earn interest while the payments are in transit. 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION CASH FUND ANALYSIS OF PAGE 

Name: Arkansas Public Employees Name: State Police Retirement - Name: Public Employees BUDGET REQUEST 
283 Retirement System Cash Retirement - Cash 

Code: 370 Code: B25 Code: 131 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Approprialion Name 
Approprialion Code 
Fund Name 
Fund CoBe 

Name 
Benefils 
Grand Tolal 

Character 

Funding Sources 
Name 

Cash Funds 
Tolal Funding 
Excess Approl(Funding) 
Grand Tolal 

ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM 
370 
Siale Police Reliremenl·Cash 
B25 
Stale Police Reliremenl Cash Fund 
131 

2001-02 
Code Actual 

5100023 7.098,777 
7.098,777 

Code 
4000045 7,098,777 

7,098,777 
0 

7,098,777 

Expenditures 
2002-03 

Budget Pos. 
10,000,000 0 
10,000,000 0 

10,000,000 .... u .. 

10,000,000 .... , .. ' 
0 ........ 

10,000,000 ........ 
No fund balances are reflected because funds are transferred as needed to process payments. 

2002-03 
Authorized 

10,000,000 
10,000,000 

..................... 

.................... 
u .................. 

.................... 

r 

Pos. 
0 
0 

........ 

. ....... 

.. ...... 

. ....... 
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Agency Nama 
AgencyCode 
Appfoprlalion Name 
Approprialion Code 
Fund Name 
FufldCode 

N .... 

""' .. Grand Total 

Chuac1er 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriat ion Summary 

ARKANSAS PUBlIC EMPLOYEES RETIREMENT SYSTEM 
370 
Stale Po!k:e Retirsmflnt-Cash 
625 
State Pollee AeUremenl Cash Fund 
131 

2003-04 
Cod. Bllelflyel '0. Ching, Level 

5100023 10000,000 0 0 
10,000000 0 0 

A "' Re ueat 

POI. Totll POI. Bate Level 
0 10000000 0 10000,000 
0 10000000 0 10,000000 

~o fund balances are renected because lunds are transferred as needed 10 process payments. 

2(1)4.05 
Po •. Change Level POI. Totll Pos. 

0 0 0 10,OOO,(XX) 0 
0 0 0 10000,000 0 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropnation Name 
Appropnation Code 
Fund Name 
Fund Code 

Name 
Benetits 
Grand Totat 

Character 

Funding Sources 
Name 

Cash Funds 
Total Funding 
Excess Approl(Funding) 
Grand Total 

ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM 
370 
State Police Retirement-Cash 
B25 
State Police Retirement Cash Fund 
131 

Code 2003·04 
5100023 10,000,000 

10,000,000 

Code 
4000045 10,000,000 

10,000,000 

° 10,000,000 

Executive 
Pos. 

° ° 

........ 

........ 

........ 

.. u .... 

No lund balances are reflected because funds are transferred as needed to process payments. 

Recommendations 

2004·05 Pos. 2003·04 
10,000,000 ° 10,000,000 a 

10,000,000 ........ 
10,000,000 ........ 

° 
........ 

10,000,000 ........ 

r I 

Legislative 
Pas. 2004·05 Pos. 

° a ° ° ° a ° 0 

a ........ 
° 

........ 
a ........ a ........ 
a ........ 

° 
........ 

° 
........ 

° 
. ....... 

28 '1 



ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABIL TV SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003-2005 

The Arkansas Public Employees Retirement System is requesting an additional $1,500,000 for FY04 and $2,500,000 for 
FY05 for the cash appropriation to allow the Agency to pay all benefits of the Judicial Retirement System through the 
cash fund. Currently, benefits that are paid by direct deposit are processed through the cash fund while benefits paid by 
warrant are processed through the State Treasury. Processing all benefit payments through the cash fund will enable the 
System to reduce the amount of time necessary to replace lost checks and also allow the System to continue to earn 
interest while the payments are in transit. 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION CASH FUND ANALYSIS OF PAGE 

Name: Arkansas Public Employees Name: Judicial Retirement - Cash Name: Public Employees BUDGET REQUEST 288 Retirement System Retirement - Cash 

CndA' 370 Cnd., B2. Cod., 131 

J \ 
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AAKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 

Bhwllal Appropriation Sunvnary 

NO lund balances are rallotted because lunds are transferrod as needed to procoss payments. 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Benefits 
Grand Total 

Character 

Funding Sources 
Name 

Cash Funds 
Total Fundino 
Excess Approl(Fundino) 
Grand Total 

ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM 
370 
Judicial Retirement·Cash 
B26 
Judicial Retirement Cash Fund 
131 

2001-02 
Code Actual 

5100023 4,374,078 
4,374,078 

Code 
4000045 4,374,078 

4,374,078 
0 

4,374,078 

Expenditures 
2002·03 

Budget POS. 
5,000,000 0 
5,000,000 0 

5,000,000 uu .... 

5,000,000 ........ 
0 ........ 

5,000,000 ........ 

No fund balances are reltected because funds are transferred as needed to process payments. 

J 

2002·03 
Authorized 

5,000,000 
5,000,000 

.................... 

.................... 

.................... 

.................... 

Pas. 
0 
0 

........ 
• ••••••• ........ 
........ 

290 



AlItlrlCi Name 

.... "" ""'" Appropflalion Name 
Appropriation Code 
FIIId Name 

Character 

Funding SOUftll 
N_ 

Casllfunds 

T"" F 

"",,' ,,, .... 
Grand Total 

ARKANSAS PERFORMANCE BUDGETING & ACCOUN ,"O'LII , 0' o ••• " 

Biennial Appropriation Summary 

ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM 
370 
Judicial AeUremenl-Cash ,,. 
JldcIaI ReUremenl Gash Fund 

Cod, 
41lOOO45 5,000,000 

5.000,000 
0 

5,000,000 

........ 

........ ........ 

........ 

1,500,000 ........ 6,500,000 ....... 5,000,000 
1,500,000 ........ 6.500,000 ....... 5,000,000 

0 .. " .... 0 ....... 0 
1,500,000 ........ 6,500,000 " .. " . 5,000,000 

No fund balances Bre refracted because funds are translOHoo as needed to process payments. 

. ....... 2.soo,000 .... , ... 7.500,000 .. ... ". . ....... 2,500,000 ........ 7.500,000 ........ . ....... 0 " ..... , 0 ..... ". 
... " ... 2,500,000 ........ 7,500,000 . ....... 
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Agency Name 
Agency Code 
Approprialion Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Benefils 
Grand Tolal 

Character 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM 
370 
Judicial Reliremenl·Cash 
B26 
Judicial Reliremenl Cash Fund 
131 

Executive 
Recommendations 

Code 2003·04 Pos. 2004·05 Pos. 
5100023 6.500,000 0 7,500,000 0 

6,500,000 0 7,500,000 0 

2003·04 
0 
0 

Fundfng Sources 
Name Code 

Cash Funds 4000045 6,500,000 ........ 7,500,000 ........ 0 
T olal FundinQ 6,500,000 ...... H 7,500,000 ........ 0 
Excess Appro/(FundinQ) 0 ........ 0 ........ 0 
Grand Tolal 6,500,000 ........ 7,500,000 ........ 0 

No fund balances are reflected because funds are transferred as needed to process payments. 

Legislative 
Pos. 2004·05 Pos. 

0 0 0 
0 0 0 

........ 0 ........ 

........ 0 ........ 

........ 0 ........ 

........ 0 .. ...... 
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Section I. Pro~ram Goa ls: 
Aeency. Director and Proeram Name 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
PROGRAM PERFORMANCE BUDGET REQUEST 

Pro~ram Description Pro~ram Goals 
Arkansas Public Employees Retirement Sysiem/APERS To provide high quality member services, including education GORll j To provide members and retirees with the 
Arkansas State Police Retirement System/ASPRS and counseling to customers (ie. members. retirees, employers) highest level of benefits, customer service and 
ArkansRs Judicial Retirement System! AJRS about the benefit program and other nvnilable services. To accurate, timely information. 
Gail H. Stone, Executive Director effectively manage the investment of the assets of APERS, 
Agency Operations/Administration ASPRS & AJRS. To provide administrative and support 

services for APERS. ASPRS & AJRS. 

ObIective ID Objective Ob ective Description 
I To maximize benefit Icvels and customer satisfaction of members and retirees through a high quality benefit program funded 

through the effi cient administration of retirement legislation and the effective alloell tion and management of fund assets of the 
Arkansas Public Enmloyees Retiremcnt Svstcm. 

2 To maximize bcnefitleyels and customer satisfaction of mcmbers and retirees through a high quality benefit program funded 
through the efficient administration of retirement legislation and the effeetivc allocation and management of fund assets of the 
Arkansas State Police Retirement System. 

3 To maximize benefit levels and customer satisfa ction of members and retirees through a high quality benefit program funded 
through the efficient administration of retirement legislation and the effective allocation and management of fund assets of the 
Arkansas Judicial Retirement System. 

,2. 
fvp, 03 04 Taco" 05 Tam' 

Iw;,h . " ,d I 95% 95% 
O"'p"1 ; ; I fpCl 22 

l 'p , 2 
p",he, tobein ; : with the Social Security and , 

; : 10 p"bl;c 60% 75% 80% 
Effort , of 2 

1,2,3 ; f budget as a , '"'" ,"cocy P"ogco. 
A$PRS-8% ASPRS-8% ASPRS-8% 

AtR'.'O'l. AtR'.'OO, 

1,2,3 by external money managers 
. 100% 100% 100% 

1,2,3 I " ../ bas;, ~ with asset 
, set forth bv Ihc I 100% II 

1,2.3 
.. . ~ cost per J retircd member . , 

AS~~S;~70 ASP~";.$;~ A$PRS-$70 

~31 1;" 
~ ~ : of 
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.3. Lh" ("on, 
FY02 
Actual 

, 
52 

I E"" Help 6,002 
I 

426,250 

19,565 , 
>0"" 

:.pilo' O""'Y 25,S. 
Jot, 

fnln' 3, 

S,"io" 3. LlDe lIem, I 
F 
Actual 

, 3,748 

"?d .. 
Dat. 0 

TolD' '31,162 

, ( . '"hli, 
FY03 

Budgeted 

~279 
52 

25,000 
4 

479,616 

710,393 

40,000 

< "<0"" 
20,000 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
PROGRAM PERFORMANCE BUDGET REQUEST 

,,', n" 
FY04 FY04 FY04 FY05 FY05 FY05 E:e~~I~ve Base Chonge Request Base Change Request 

Level Level 

¥ ~78 ~940 37,638 ~78 38,654 
52 0 52 52 0 52 

25,000 0 25,000 25,000 0 25,000 25,000 
4 0 4 4 0 4 4 

, 5,980 516,25' 519,339 6,141 525,480 516,258 

710,393 55,000 7<<1n' 710,393 56,480 "" 
40,000 2,500 42,500 40,000 2,500 42,500 42,500 

, "« (I26,1I8) , .' .<. '"<0 "0' (Ir' ". , 0<'" 4,9: ' ,959 
0 25,000 25,000 0 ,000 

0 

ill[ illf~ 0 , 10 

' P"Ii , 

~ FY04 FY05 FYU, FY05 

E:~;ive Budgeted Base Change Request B"" Levcl 
Request 

Level 
12,610 12,610 0 12,610 12,6 ' 0 0 .);2.' 

"" 0<. "",0<" 0 0 
~ ~ 28,000 28,000 0 28,000 28,000 0 

0 0 361,560 36 1,560 

Section 3. Line Hems (Objective 3 - Judicial ReUrement S stcm): 
FY02 FY03 FY04 FY04 FY04 FY05 FY05 FY05 FY04 
Actunl Budgeted Base Change Request Base Clllmge Request Executive 

Level Level Rec. 
a cralin Expenses 7,730 10510 10,510 0 10510 10 510 0 10510 10510 
Professional 0 0 
Services 75,430 152,879 152,879 152,879 152,879 152,879 152,879 
Data ProcessiJl~ 0 17,500 17,500 0 17500 17,500 0 17500 17500 

Total 83 161 180889 180,889 0 180889 180889 0 180,889 180,889 

FY05 FY
I
04 FY05 

Elttculive legis alive Legislative 

I, :,595 

25,000 
4 

525,480 

7 •• '" 

42,500 

. 0 .. " 

E FYU, 

'~ 
FY,U'. 

legis alIVe 
LeFY,05 

gls alive 

';Wo 

FY05 FY04 FY05 
Execut ive Legislative Legislative 

Rec. 
10510 

152,879 
17 500 

180,889 
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Section 4. I'rogrRnt Fuudlng (AU Systems): 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTAB ILITY SYSTEM 
PROGRAM PERFORMANCE BUDGET REQUEST 

FY02 FY03 FY04 FY04 FY04 FY05 FY05 FY05 FY04 FY05 FY04 FY04 
Actual Budgeted Base Change Request Base Change Request Executive Executive Legislative Legislative 

Level Level Rec. Re<:. 

Trust Funds 4,213,539 10,714,814 to 775,137 0 10 775 137 10,835 199 0 10 835 199 10.775137 10835 199 
Total Fundill~ 4,2 13,539 10714,8 14 10,775 137 0 10775 137 10835 199 0 10,835 199 10775 137 10835 199 
Excess 
ADPro.l(FundinlZ) 
Totals 4213 539 10714814 10,775137 0 10 775 137 10,835 199 0 10 835 199 10 775 137 10835199 

Actual Budgeted Base Change Request Base Change Request Executive Executive Legisill tive Legislat ive 

benefit levels & 
customer 3,999,216 10,172,365 10,232,688 0 10,232,688 10,292,750 0 10,292,750 10,232,688 10,292,750 
satisfaction of 

I 

EXPLANATION 0.' C HANGE LEVEL FOR OBJECTIVE I PubUc Em 10 ecs Retirement S stem: 
To reallocate existing resources 10 accommodate all operations and capital outlay requests for the 04/05 biennium as fo llows: 

I. Operations Req~ 
(0) Three issues of the APERSpective newsletter will be published during FY04; beginning in FY05, the newsletter will be published quar1erly and mailed to all 

active Rnd retired APERS members. Due to the additional issues, APERS requests $3000 in FY04 and $6000 in FYOS for printing, and $7500 in FY04 and 
$15,000 in FYOS fo r postage to acconunodate the additional costs incurred. 

(b) APERS requests $12,000 in FY04 and $12,480 in FY05 in additional rent costs due to a 4% rent escalator clause in our lease agreement. 
(c) APERS requests $5000 in FY04 and $8000 in FY05 in Official Business travel expenses due to the expansion of the statewide seminar program to 22 per yeali 

and for travel costs associated with site visits to professional money managers for compliance reviews. 
2. Conference feeslTravcl: APERS requests an increase of$2,SOO per year for the ongoing professional development of staff. 
3. ProfessjonaVAdminislrative Fee,,,: APERS requests a decrease 0($ 126,1 18 for FY04 and a decrease of$103.775 in FYOS to accommodate all requests for the 04/0S 

biennium. 
4. Technology Requesls; APERS requests an increase of$27.500 in FY04 and $ IS,OOO in FYOS in commitment item 502:00:02 for the purchase of Windows 2000 

operating system licenses and compatible emulation software licenses due to the discontinuation ofsuppOr1 by Microsoft of the Windows NT operating system in January 
2004, and for the routine replacement of desktop computers and printers. APERS also requests $25,000 in FY04 in commitment item 512:00: 11 to purchase two new 
servers and two scanners to complete a migration from a mainframe·based imaging system to a server-based system, as outlined in our IT Plan. 

5. Regular Salgries; APERS requests $37.638 in FY04 and $38,654 in FY05 to implement new CLI P series for Retirement Counselors (10 positions) and Inves!lIlent 
Specialist (4 positions), and to utilize already established CLlP series for (I) Management Project Analyst I and ( I) Accounting Services Rep I position. 

6. PersonDI Services; APERS requests $5980 in FY04 and $6141 in FY05 for payroll matching expenses related to the request for the new CLIP series listed at #5. 
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benefit levels & 
customer 
satisfaction of 

131 ,162 361,560 361,560 o 361,560 361,560 o 361,560 

EXPLANATION OF CHANGE LEVEL FOR OBJECTIVE 2: No cbanges requested for State Police Retirement Systent 

Section 5.Analysls of Pro~r8m Objectives (Judicial Retirement System: 
Objective 3 FY02 FY03 FY04 FY04 FY04 FY05 FY05 FY05 

Actual Budgeted Base Chaoge Request Base Change Request 
Level Level 

To maximize 
bencfit levels & 
customer 83,161 180,889 180,889 0 180,889 180.889 0 180,889 
satisfaction of 
members/retirees. 

EXPLANATION OF CHANGE LEVEL FOR OBJECTIVE 3: No ebanges requested for Judicial Retirement System 

361,560 

FY04 
Executive 

Rec. 

180,889 

361,560 

FY05 
Executive 

Rec. 

180,889 

FY04 
Legislative 

FY05 
Legislative 

FY05 
Legislative 
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Section I. Program Goals: 

ARKANSAS PERFORMANCE BUDGETlNG & ACCOUNTABILITY SYSTEM 
PROGRAM PERFORMANCE BUDGET REQUEST 

Agency, Director and Proeram Name Program Description Program Goals 
Arkansas Public Employees Retirement System/APERS To produce accurate and timely benefit payments to retired Goal I: To provide for the accurate, timely 
Arkansas State Police Retirement SystemlASPRS members or eligible beneficiaries and refunds to activclinactive payment ofbenefitslpayouts to retired members or 
Arkansas Judicial Retirement System/AJRS members or employers of APERS, ASPRS & AIRS. eligible benefi ciaries and refunds to activclinactive 
Gai l H. Stone, Executive Director members and employers. 
Agency Operations/Administration 

Objective ID Objective Ob ectlve Description 
I To produce accurate and timely bencfit payments for retired members or eligible beneficiaries via Automated Clearing House 

(ACH) payment methodologies and to produce accurate and timely benefit payments/payouts for retired members or eligible 
beneficiaries and refunds to activclinactive members and employers via the Arkansas State Treasury by administering and 
maintaining the integrity of the Arkansas Public Employees Retirement System membership database. 

2 To produce accurate and timely benefit payments for retired members or eligible beneficiaries via Automated Clearing House 
(ACH) payment methodologies and to produce accurate and timely benefit payments/payouts for retired members or eligible 
beneficiaries and refunds to activclinactive members and employers via the Arkansas State Treasury by administering and 
maintaining the integrity of the Arkansas State Police Retirement System membership database. 

3 To produce accurate and timely benefit payments for retired members or eligible beneficiaries via Automated Clearing House 
(ACH) payment methodologies and to produce accurate and timely benefit payments/payouts for retired members or eligible 
beneficiaries and refunds to active/inactive members and employers via the Arkansas State Treasury by administering and 
maintaining the intcll.ritv of the Arkansas Judicial Retirement SYStem membershiD database. 

Section 2 Performance Measures' 
Ob eetlvc Measure • Measure Descrl tion 03 Pro ected 04 Tar ct OS Target 

1,2 ,3 Outcomc Percent of initial benefit payments made to a retired member or eligible beneficiary at 
their requested retirement date or within 30 days of the receipt of reauired documentation. 100% 100% 100% 

1,2,3 Outcome Percent of member earnings. service and contributions recorded correctly in the 
membership database. 96% 97% 98% 
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Section 3. Line Hems (Public Employees Retirement S}'stem): 
FY02 FY03 FYO_ FY04 FY04 FY05 FY05 FY05 FY04 
Actual Budgeted Base Chg Request Base Chg Request Exec Rec. 

Level Level 
PensionlRet 111 ,203,575 200,000,000 200,000,000 25,000,000 225,000,000 200,000,000 40,000,000 240,000,000 225,000,000 

Ben 
RefundslReimb 933,267 0 0 0 0 0 0 

Total 112,136,842 200,000,000 200,000,000 25,000,000 225,000,000 200,000,000 40,000,000 240,000,000 225,000,000 

Seol'o" 3. Lin. Pollee Retirement 

Actual 
FY03 FYO_ F:'04 _FY04 FY05 F~h~ .FY05 . FY~4 

Budgeted Base Chg Request Base Request Exec Rec. 
Level Level 

, , 0 , , 0 
Ben 

0 0 0 0 0 0 0 0 

Total , 0 0 

Section 3. Line Hems (Judicial Retirement System): 
FY02 FY03 FY04 FY04 FY04 FY05 FY05 FY05 FY04 
Actual Budgeted Base Chg Request Base Chg Request Exec Rec. 

Level Level 
Pension/Ret 6,455,345 11 ,000,000 11,000,000 1,500,000 12,500,000 11 ,000,000 2,500,000 13,500.000 12,500,000 
Ben 
RefundslReimb 14534 0 0 0 0 0 0 0 0 

Total 6469979 Ii 000,000 Ii 000000 I 500000 12500000 II 000 000 2500000 i3 500,000 12500000 

FY05 FY04 FY05 
Exec Rcc. Legislative Legislative 

240,000,000 

240,000,000 

. FY~5 
Exec Rcc. Lo

FY
I
04 

gls alive Lo
FY

I
05 

gls atlve 

22,000,000 

0 

FY05 FY04 FY05 
Exec Rec. Legislative Legislative 

13,500,000 

0 . 

i3 500000 
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Section 4.Program Funding (AII 5!.Y~tems): 

FY02 FYOl FY04 FY04 FY04 FY05 FY05 FY05 FY04 
Actual Budgeted Base Chg Request Base Chg Request Executive 

Level Level Rec. 

Trust Funds 131 ,276,093 2)),000,000 233,000,000 26,500,000 259,500,000 233,000,000 42,500,000 275,500,000 259,500,000 

Total FundiJl~ 131 ,276,093 233,000,000 233,000,000 26,500,000 259,500,000 233,000,000 42,500,000 275,500,000 259,500,000 

Excess 
Appr~.I(Fundin~} 
Totals 131 ,276,093 233,000,000 233,000,000 26,SOO,000 259,500,000 233,000,000 42,500,000 275,500,000 259,SOO,OOO 

Section 5.Analvsls of Proe:ram Oblectives (Objective 1 - Public Employees Retirement System): 
Objective FY02 FYOl FY04 FY04 FY04 FY05 FY05 FY05 FY04 

1 Actual Budgeted Base Change Request Base Change Request Executive 
Level Level Rec. 

Produce 
accurate, 

112,136,842 200,000,000 200,000,000 25,000,000 225,000,000 200,000,000 40,000,000 240,000,000 225,000,000 
timely 
benefit 
payments 
and 
refunds 

in both warrant 

FY05 FY04 FY05 
Executive Legislative Legislative 

Rec. 

275,500,000 

275,SOO,OOO 

275,500,000 

FY05 FY04 FY05 
Executive Legislative Legislative 

Rec. 

240,000,000 

I. to increase the Benefits cash fund , in FY04 and $35,000,000 in FY05 to provide sufficient appropriation to accommodate the 
number of retirees panicipating in the deposit annuity payments directly into their bnnk accounts via the Automated Clearing House (ACH) system. 

2. This request is to increase the BenefitslRefunds warrant fund $5,000,000 each year to provide sufficient appropriation to accommodate the number of members who elect 
to participate in the Deferred Retirement Option Plan (DROP) or Ole Panial Annuity Withdrawal (PAW). These payouts/refunds must be paid via warrant and sent to . 
various financial institutions and/or members via certified mail. 

FY05 FY05 FY05 
2 Actual Budgeted Base Change Request Base Request Executive Executive Legisilltive Legislative 

1 

IIccurnte, 
timely 12,669,272 22,000,000 22,000,000 0 22,000,000 22,000,000 0 22,000,000 22,000,000 22,000,000 
benefit 
payments 30 nnd 
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EXPLANATION OF CHANGE LEVEL FOR OBJECTIVE 2: No changes rcqueSted for State Police Retlrcment System 

Section 5.Allnlysls of Pro ram Objectives (Objective 3 - Judicial Retirement S stem): 
Objective FY02 FY03 FY04 FY04 FY04 FY05 FY05 FY05 FY04 

3 Actual Budgeted Base Change Request Base Change Request ElI:eculive 
Level Level Rec. 

Produce 
accurate, 
timely 6,469,979 11 ,000,000 11 ,000,000 1,500,000 12,500,000 11 ,000,000 2,500,000 13,500,000 12,500,000 
benefit 
payments 
,nd 
refunds 

EXPLANATION OF CHANGE LEVEL FOR OBJECTIVE 3: 

FY05 FY04 FY05 
ElI:ecutive Legislative Legislative 

Rec. 

13,500,000 

AJRS requcsts lUI incrense of $ I,500,000 in FY04 and $2,500,000 in FY05 to provide sufficient appropriation to accommodate the number of retirees participating in the deposit of 
their annuity payments directly into their bank accounts via the Automated Clearing House (ACH) system. 
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