ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
AGENCY PROGRAM COMMENTARY
2003 - 2005

The Arkansas Public Employees Retirement System (APERS) strives to provide members and retirees with the highest level of benefits, customer
service and accurate, timely information. This is accomplished through high quality member services, including education and counseling to
customers (members, retirees and employers) about the benefit program and other available services, and through the effective management of
the investment of System assets. APERS also strives to produce accurate and timely benefit payments to retired members or eligible beneficiaries
and refunds to active/inactive members or employers of the System.

Ranked Change Level Requests for the 04/05 Biennium

: es - APERS requests the establishment of new CLIP series for Retirement
Counselor (10 posntlons) and Investment Special:st (4 posnmns} and to utilize already established CLIP series for (1) Management Project Analyst
I and (1) Accounting Services Representative | position. These requests are detailed as follows:

Salaries Matching Total
EY04 EY05 EY04 EY0S EY04 EY05
$37,638 $38,654 $5,980 $6,141 $43,618 $44,795

- APERS requests an increase of $2,500 per year for the ongoing professional development of current
staff. The increases will allow staff to continue to attend seminars required to stay abreast of changes in accounting, internal auditing, investments,
actuarial, member services and other retirement-related issues.

Rank #3/C01/Comm Item 02/M & O - APERS requests increases of the following:

EY04 EY0S
Postage $7,500 $15,000
Printing $3,000 $6,000

Printing & postage costs will increase due to increased publication and mailing of the APERSpective newsletter ,which is currently
published and mailed to active and retired members semi-annually. The newsletter will be published three times during FY04 and will begin a
permanent quarterly publication schedule in FYO05.

EY04 EY05
Rent 12,000 12,480
Rent will increase due to 4% annual escalators in our lease agreement.

AGENCY DIRECTOR AGENCY.
Arkansas Public Employees Retirement System & " /J PROGRAM
Arkansas State Police Retirement System s MW Zone COMMENTARY
Arkansas Judicial Retirement System Gail H. Stone
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
AGENCY PROGRAM COMMENTARY

2003 - 2005
Official Business: EY04 EY0S
Meals & Lodging 3,000 5,000
Common Carrier 2,000 3,000

Official business travel costs will increase due to the expansion of the statewide seminar program to 22 seminars per year, and for travel
cosls associated with site visits to professional money managers for compliance reviews.

Rank #4/C08/Comm ltems 02 and 11/M & O and Capital Qutlay - APERS requests $27,500 in FY04 and $15,000 in FY05 from M & O funds to
replace desktop computers and printers as needed, and to replace Windows NT 4 software, which will no longer be supported by Microsoft after
January 2004, with Windows 2000 operating system software and compatible emulation software. APERS also requests $25,000 from Capital
Outlay funds in FY04 to purchase two servers and two scanners to complete a migration from a mainframe-based imaging system to a server-
based system,

Rank #5/C05/Comm Item 14/Refunds - APERS requests an increase of $5,000,000 per year to provide sufficient appropriation to pay members
who elect to participate in the Deferred Retirement Option Plan (DROP) or the Partial Annuity Withdrawal (PAW). These payouts must be paid via
warrant and sent to various financial institutions and/or members via certified mail.

Rank #6/C14 - This request is to change the titles of three posilions to better reflect the duties performed. No appropriation is required for this
request,

Rank #7/C03/Comm Iltem 10/Professional Fees - APERS requests decreases of $126,118 in FY04 and $103,775 in FY05 to allocate existing
resources lo accommodate all operations and capital outlay requests for the 04/05 biennium.

EUND CENTER B24/APPR. 1310100

- APERS requests additional appropriation of $20,000,000 in FY04 and
$35,000,000 in FYOS5 for the cash fund to accommodate the increasing number of retirees participating in the direct deposit of retirement benefits.

EUND CENTER B26/APPR. 1310300

- AURS requests additional appropriation of $1,500,000 in FY04 and $2,500,000 in
FYO05 for the cash fund to accommodate the increasing number of retirees participating in the direct deposit of retirement benefits,

AGENCY DIRECTOR AGENCY PAGE
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DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
FOR THE YEAR ENDED JUNE 30, 2001

Findings Recommendations
None None

SA1037001
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
EMPLOYMENT SUMMARY

Required by: A.C.A. 19-4-307

AGENCY TITLE: 0370 AR PUB EMP RETTREMENT SYSTEM

MALE FEMALE
WHITE EMPLOYEES 10 20
BLACK EMPLOYEES 1 19
EMPLOYEES OF
OTHER RACTAL
MINORITIES 0 0

TOTAL EMPLOYED
AS OF 08/05/2002

DATE

A Z(@ ﬁ A k:zz

AGENCY DIRECTOR

30

20

20
TOTAL MINORITIES
50

TOTAL EMPLOYEES

PERCENTAGE
OF TOTAL

60%

40%

0%

40%

100%

2972



AGENCY:

0370 - Ar
A SR R A

FUND ACCT.

TYPE

CASH FUND BALANCE DESCRIPTION
AS OF JUNE 30, 2002

kansas Publlc Employaes Retirement System

LOCATION

S9ISTATUTORY/OTHER RESTRICTIONS ON USE:

Payment of monthly annuities to those retired members of APERS who
elect to have their annuity payments deposited directly to their bank account.

STATUTORY PROVISIONS FOR FEES, FINES, PENALTIES:
None

REVENUE RECEIPTS CYCLE:
Monthly

FUND BALANCE UTILIZATION:
Payments to retirees whose bank did not accept transfer or returns of
payments to retirees who are deceased.

STATUTORY/OTHER RESTRICTIONS ON USE:
Payment of monthly annuities to those retired members of ASPRS who

B24 $ 1,321.33 |Direct Deposit |Bank of America - Little Rock
1310100 (Checking)
FUND ACC BALANCE TYPE LOCATION
B25 $ -  |Direct Deposit |Bank of America - Litlle Rock
1310200 (Checking)

elect to have their annuity payments depaosited directly to their bank account.

STATUTORY PROVISIONS FOR FEES, FINES, PENALTIES:
None

REVENUE RECEIPTS CYCLE:
Monthly

FUND BALANCE UTILIZATION:
Payments to retirees whose bank did not accept transfer or returns of
payments to retirees who are deceased.




AGENCY:

"FUND Acc:T

0370 Arkansas PubIIc Employeas Retlremant System

CASH FUND BALANCE DESCRIPTION
AS OF JUNE 30, 2002

LOCATION

{55%'|STATUTORY/OTHER RESTRICTIONS ON USE:

Payment of monthly annuities to those retired members of AJRS who

FUND ACCT

“BALANCE

BALANCE TYPE
B26 $ - |Direct Deposit |Bank of America - Little Rock
1310300 (Checking)

elect to have their annuity payments deposited direclly to their bank account.

STATUTORY PROVISIONS FOR FEES, FINES, PENALTIES:
None

REVENUE RECEIPTS CYCLE:
Monthly

FUND BALANCE UTILIZATION:
Payments to retirees whose bank did not accept transfer or returns of
payments to retirees who are deceased.

e WL FM ISTATUTORY/OTHER RESTRICTIONS ON USE:
LOCATION

STATUTORY PROVISIONS FOR FEES, FINES, PENALTIES:

REVENUE RECEIPTS CYCLE:

FUND BALANCE UTILIZATION:

2394




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

STATE AGENCY PUBLICATIONS
Fiscal Year 2002-2003
Required by: A.C.A. 25-1-204

AGENCY: Arkansas Public Employees Retirement System (0370)

NAME OF

STATUTORY

PUBLICATION REQUIRED
FOR GOVERNOR

NUMBER

REASON(S) FOR

PUBLICATION AUT]IO]UZA‘I'I()NII AND/ORY Or COPIES CONTINUED PUBLICATION AND DISTRIBUTION
GENERAL ASSEMBLY ONLY | PUBLISHED

APERS

Annual Financial Report goo |Ordinary prudence requires that financial disclosure be
made to participating employers and state officials.

Member Handbook 45,000 |published when significant legislative changes to
retirement statutes occur.

Employer Guide 50* |New employers receive the guide; current employers
receive update only.

APERSpective Newsletter 60,000 |Informational member newsletter published semi-annually.
Note: Newsletter will be published three times during in
FY04 and will begin a quarterly publishing schedule in
FYO05.

ASPRS

Annual Financial Report 175 |Ordinary prudence requires that financial disclosure be
made to participating employers and state officials.

Member Handbook 1,000 |Published when significant legislative changes to
retirement statutes occur.

IAJRS

Annual Financial Report 275 |Ordinary prudence requires that financial disclosure be
made to participating employers and state officials.

Member Handbook 275  |Published when significant legislative changes to

retirement statutes occur,

*Initial distribution was to approximately 800 employers
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Blennial Deparlment Appropriation Summary

Agency Name ARMANSAS PUBLIC EMPLOYEE RETIREMENT SYSTEM
Agency Code an
Appropriation 2001-02 2002-03 Agency Request Execullve Recommendation

Code Nama Actual Budget Pos, 200304 Poa. 200405 Pos, 2003-04 Pos. 2004-05 Pos.
023 Judicial Relirement-Operations 2,179,062 6,180,889 0 6,180,829 0 6,180,839 0 6,180,889 0 6,180,889 0
132 Public Employee-Operations 30,305,544 60,172,365 52 65,232,688 52 65,292,750 52 65,232,688 52 65,292,750 52
1™ State Police Operations 5,701,657 12,361,560 0 12,361,560 0 12,361,560 0 12,361,560 ] 12,361,560 0
B2t Public Employec-Cash 85,830,514 150,000,000 0 170,000,000 0 185,000,000 0 170,000,000 0 185,000,000 0
p2s Stale Palce-Cash 1.09,777 10,000,000 0 10,000,000 0 10,000,000 0 10,000,000 0 10,000,000 0
B26 Judicial Retirement Cash 4,374,078 000 0 000 0 7,500,000 0 6,500,000 0 7,500,000 0
Grand Total 135,489,632 243,714,814 52 210,215,137 52 286,335,159 52 210,215,131 52 285,335,199 57|

Funding Sources

Name Code % of Total % ol Total % of Total % of Total % of Tolal % of Total
Cash Funds 4000045 17,303,369 71 165,000,000 1.7 186,500,000 69, 202,500,000 o7 186,500,000 69.0 | 02500000| 707
Trust Funds 4000050 38,185,263 28, 78,714,814 323 83,775,137 3 83,835,160 293 83,775,137 310 83,035,199 293
Tolal Funding 135,489,632 100 243,714,814 100.0 210,275,131 100. 286,335,199 100.0 210,215,131 100.0 285,335,199 100.0
Excess 0 0 ) 0 0
Grand Total 135,489,612 243,714,814 210,275,13 286,235,199 210,215,131 286,335,199
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

DEPARTMENT PROGRAM SUMMARY

AGENCY TITLE 2001-03 2003-05 2003-05
Expendilures Bionnium Reques! Exgculive Recommendalion
Aclual Budpoted No. of Year 1 No. of Year 2 No. of Year 1 No. of Year 2 No. of
Publi
Mkanags PUbNo Enplyoes aliement Sysen (0700 | sagvee 2002-03 | Pos. | 2003-04 | Pos. | 200405 | Pos. | 200304 | Pos. | 2004-05 Pos.
Administration 4,213,539 10,714,814 52 10,775,137 52 10,835,199 652 10,775,137 52 10,835,199 52
Benefils 131,276,093 233,000,000 259,500,000 275,500,000 259,500,000 275,500,000
TOTALS $135,489,632 $243,714,814 52 | $270,275,137 52 | $286,335,199 52| $270,275,137 52 | $286,335,199 52
% of % of % of % of % of % of

Funding Sources Tolal Total Total Total Tolal Total
Fund Balances 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
General Revenues 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Special Revenues
Federal Funds 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Constilutional Officers Fund
State Cenlral Services Fund
Revolving Funds 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Cash Funds 97,303,369 | 71.8%| 165,000,000 | G67.7%| 186,500,000 | 69.0%| 202,500,000 | 70.7%| 186,500,000 | 69.0%| 202,500,000 70.7%
Trust Fund__s.__ 38,186,263 28.2% 78,714,814 32.3% 83,775,137 | 31.0% 83,835,199 29.3% 83,775,137 31.0% 83,835,199 29.3%
Total Funding 135,489,632 | 100.0%| 243,714,814 100.0%' 270,275,137 | 100.0%| 286,335,199 | 100.0%)| 270,275,137 | 100.0%| 286,335,199 | 100.0%
Excess Appro./ (Funding) 0 0 0 0 0 0

TOTAL $135,489,632 $243,714,814 $270,275,137 $286,335,199 $270,275,137 $286,335,199
DEPARTMENT DIRECTOR DEPARTMENT PROGRAM SUMMARY
Arkansas Public Employees Retirement System Gail H. Stone
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 —- 2005

The Arkansas Public Employees Retirement System administers the Judicial Retirement Program under the authority of
A.C.A.§24-8-204.

The request is to eliminate the Investments character and use Benefits and Refunds in its place.

The Executive Recommendation provides for Agency Request.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: Arkansas Public Employees Name: Judicial Retirement System Name: Judges Retirement BUDGET REQUEST 5 8
Retirement System 2

Code: 370 Code: 029 Code: TAR




ARKANSAS PERFORMANCE BUDGETING & ACCOUN -+STEM
Biennial Appropriation Summary
Agency Nama ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
Agancy Code n
Appropriation Nama Judicial Retiremant-Operations.
Appropriation Codo 029
Fund Nama Judicial Operations
Fund Coda TAR
ures Agency Request Recommendations
Charactor 200102 200203 200203 200304 200405 Executlve
Nama Actual Pos. _ Authorized  Pos. Base Lovel Pos. Chango Lovel __ Pos. Tolal Pos. Basa Lavel Pas. Changa Lavel Pos. Tolal Pos. 200304 Pos, 200405 Pos.
Operaling Expenses 170 10,510 0 10510 0 10510 0 0 0 10510 0 10.510 0 0 0 10510 0 10,510 0 10510 0
Prol, Fees & Serv, 75,430 162,679 0 152,879 0 152,879 0 o o 152,879 0 152,879 0 0 0 152,879 0 152,879 ] 152,879 0
Banelns-Non-Emp, 2,081,267 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 (1]
RelunduRelmburse 14634 0 0 0 0 0 0 0 0 0 0 0 o 0 0 0 0 0 0 0 0
Imvestments 0 6.000,000 0 6,000,000 0 6,000,000 0 0 0 6,000,000 [ 6000000 0 L] 0 6,000,000 0 6,000,000 0 6,000,000 0
Data 0 17,500 0 17,500 0 17,500 0 o 0 17, 0 17,500 o ] 0 17,500 ] 17,500 0 17,500 0
Grand Total 2,179,062 6180883 0 6,180,889 [] 6,160,839 o L] 0 8,150,889 0 6,1 L] [] 0 5,180,839 0 wops] 0 6,180.685 0
Funding Sources
TnatF 2179082 | [ 6,180,889 6180833 il 6,180,839 6,180889
| Total Funding 2,179,082 | 6,180,829 6,180,839 s 6,180,889 6,180,839
Excass Fi OO 0 0 Versianh 0 0
Grand Total 2.“9_@ '.u-.'n'fl— ""I ‘JM- 6,180,889 | * prren BJOD!!!I = 5,180, Eg’

No fund balances are rellected because funds are lransferred to Ihe Slate Treasury as needed lo process payments.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
Agency Code 370
Appropriation Name Judicial Retirement-Operations
Appropriation Code 029
Fund Name Judicial Operations
Fund Code TAR
Expenditures
Character 2001-02 2002-03 - 2002-03
Name Code Actual Budget Pos. Authorized Pos.
Operating Expenses 5020002 7,730 10,510 0 10,510 0
Prof. Fees & Serv. 5060010 75,430 152,879 0 152,879 0
Benefits-Non-Emp. 5100023 2,081,267 0 0 0 0
Refunds/Reimburse 5110014 14,634 0 0 0 0
Investments 5120013 0 6,000,000 0 6,000,000 0
Data Processing Services 5900044 0 17,500 0 17,500 0
Grand Total 2,179,062 6,180,889 0 6,180,889 0
Funding Sources
Name Code
Trust Funds 4000050 2,179,062 6,180,889 | trrrrrr| rerrwmrmerrmariare] rreniiy
Total Funding 2 179,062 RO R e
Excess Approl(Funding) 0 Y I ey ey
Gl'and T0t3| 21179,062 6’180’889 hhkdhkkdhk | kkdkkkkkhkhkhkhhkhhhhhk ok e e o o

No fund balances are reflected because funds are transferred to the State Treasury as needed to process payments.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
Agency Code 370
Appropriation Name Judicial Retirement-Operations
Appropriation Code 029
Fund Name Judicial Operations
Fund Code TAR
Recommendations
Character Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Operating Expenses 5020002 10,510 0 10,510 0 0 0 0 0
Prof. Fees & Serv. 5060010 152,879 0 162,879 0 0 0 0 0
Benefits-Non-Emp. 5100023 4,000,000 0 4,000,000 0 0 0 0 0
Refunds/Reimburse 5110014 2,000,000 0 2,000,000 0 0 0 0 0
Investments 5120013 0 0 0 0 0 0 0 0
Data Processing Services 5900044 17,500 0 17,500 0 0 0 0 0
Grand Total 6,180,889 0 6,180,889 0 0 0 0 0
Funding Sources
Name Code
Trust Funds 4000050 6,180,889 | ******* 6,180,889 [ ******** [ e g T
Total Funding 6,180,889 [ ******** 6,180,889 | ******** O e i
Excess Appro/(Funding) ) i [ ] e Q] T
Grand Total 6,180,889 | ***+**** 6,180,889 | *****+** )| estan §i| ke

No fund balances are reflected because funds are transferred to the State Treasury as needed to process payments.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
Agency Code 370
Appropriation Name Judicial Retirement-Operalions
Appropriation Code 029
Fund Name Judicial Operations
Fund Code TAR
Agency Request
Character 2003-04 2004-05
Name Code Base Level Pos. Change Level Pos. Total Pos, Basa Lovel Pos. Change Level Pos. Total Pos.
Operaling Expenses 5020002 10,510 0 0 0 10,510 0 10,510 0 0 0 10,510 0
Prol. Fees & Serv. 5060010 152,879 0 0 0 152,879 0 152,879 0 0 0 152,879 0
Benefits-Non-Emp. 5100023 0 0 4,000,000 0 4,000,000 0 0 0 4,000,000 0 4,000,000 0
Relunds/Reimburse 5110014 0 0 2,000,000 0 2,000,000 0 0 0 2,000,000 0 2,000,000 0
Investments 5120013 6,000,000 0 (6,000,000) 0 0 0 6,000,000 0 (6,000,000 0 0 0
Data Processing Services 5000044 17,500 0 0 0 17,600 0 17,500 0 0 0 17,600 0
Grand Total 6,180,889 0 0 0 6,180,889 0 6,180,889 0 0 0 6,180,889 0
Funding Sources
Name Code
Trust Funds 4000050 6,180,889 [ s 6,180,889 6,180,889 0 6,180,889 [ e
Total Funding 6,180,889 | "' )] Bty 6,180,889 [ ***'***1 6,180,869 | 't 0 6,180,889 | "ttt
Emss ww(Fund[nm 0 LLLTTLTT] | 0 LLELLILL] 0 LLLLLTTL D mERERARS o MERRARAE 0 LLELEETL]
Grand Total 6,180,889 | ‘'t £ ], IARAALFRY 6,180,889 | 't 6,180,889 [ 0 6,180,889 | ‘v

No fund balances are reflected because funds are transferred to the Stale Treasury as needed to process payments.

261




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Bienniel Rank by Appropriation
ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
370
Judicial Retremant-Operations
0%
Judlels! Operations
_TAR
i —ry ey = - awion legvuive R
Jusiification Designatk Cost Center Actual _Pos.| Budgel Pos.| 200304 Pos. 200405 Pos| 200304 Pos. 200405 Pos.|2003:04 Pos. 200405 Pos.
BL Baso Lavel Total 2179082 06180838 06180889 00180820 O | 6,160,880 6,160850 0 0 0 []
|Increase Rakinds/Relmbursa by $8,000,000 fom Investmants col - 304202 d Oparations o 0 0 0|B8000000 06000000 O [ 6,000,000 6000000 0 0 0 ]
ool Total 0 0 0 0[6000000 00000000 06000000 0|B8000000 0 00 oo
Ibmmmmnam.mnmummum c0z 304202 Jod Operations 0 0 0 0((8000000) ©[{8000000) 0(8,000000) 0][(8,000000) @ 0 0 7 o
o Toll 0 0 0 0](5,000000] 0 |[8,000000) nlmm 0 | (8,000, 0 [ ] [
| Grand Total 2470002 06150860 0[ 6180889 0[ 6180880 0] 6,180880 0] 6,180880 0O [ 00
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003-2005

The Arkansas Public Employees Retirement System administers the Public Employees Retirement System, the State Police
Retirement System, and the Judicial Retirement System. Each retirement system has a separate Board of Trustees. The
Public Employees Retirement System and the State Police Retirement System have both contributory and non-contributory
provisions. The Judicial Retirement System is a contributory system.

The objective of each system is to provide present and future retirement or survivor benefits by paying from regular income
instead of contributions or anticipated appreciation of investments.

The Base Level request includes a 2.7% salary increase each year over the FY03 salary levels for all incumbents plus
associated increases in Personal Services Matching. Included in Personal Services Matching is a $33 per month increase in the
monthly contribution for State employee’s health insurance for a total state contribution of $280 per month per budgeted
employee.

Requested change levels include:

Salary and Matching-Increase of $43,618 for FY04 and $44,795 for FY05 to establish new CLIP series for (10) Retirement
Counselors, (4) Investment Specialists and to utilize already established CLIP series for (1) Management Project Analyst
and (1) Accounting Services Representative.

Operating Expenses-Increase of $55,000 for FY04 and $56,480 for FY05

¢ Increase of $10,500 for FY04 and $21,000 for FY05 in printing and postage expenses to publish and mail newsletter.
Currently the newsletter is published semi-annually, in FY04 it will be published three times a year and in FYO05 it will
be published quarterly.
Increase of $12,000 for FY04 and $12,480 for FY0S5 for rent expense per lease agreement.
Increase of $5,000 for FY04 and $8,000 for FY05 for business travel expenses due to the expansion of the statewide
seminar program to 22 seminars per year.

o Increase of $27,500 for FY04 and $15,000 for FYO05 to replace computers, printers and software.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: Arkansas Public Employees Name: General Operations Name: State Employees BUDGET REQUEST
Retirement System Retirement 2 8 4

| _Code: 370 Code: 132 Code; TSR



ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

ANALYSIS OF BUDGET REQUEST
2003-2005

Capital Outlay-Increase of $25,000 for FY04 to purchase servers and scanners to go from a mainframe-based imaging

system to an in house server-based system.

Professional Services-Decrease of $126,118 for FY04 and $103,775 for FY05 to reallocate existing resources to

accommodate all operations and capital outlay requests for the 2004/2005 biennium.

Travel/Conferences-Increase of $2,500 for FY04 and $2,500 for FY05 for the ongoing professional development of staff

members.

Investments/Benefits/Refunds-Increase of $5,000,000 for FY04 and $5,000,000 for FYO05 to provide sufficient appropriation
to pay members who elect to participate in the Deferred Retirement Option Plan (DROP) or the Partial Annuity Withdrawal
(PAW). These payouts must be paid via warrant and sent to various financial institutions and/or members via certified mail.

This appropriation is funded from trust funds for Public Employees Retirement and by assessments to the Judicial

Retirement System and the State Police Retirement System for administrative expenses.

The Executive Recommendation provides for Agency Request.

AGENCY APPROPRIATION TREASURY FUND
Name: Arkansas Public Employees Name: General Operations Name: State Employees
Retirement System Retirement

| Code: 370 Code: 132 Code: TSR

ANALYSIS OF
BUDGET REQUEST

PAGE
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agnocy Namn ARMANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM

Aguocy Code m

Aproptason Name Pubis: Employens Opecsont

Apmprason Cod m

Fund Kame Puti: Empioysas Operatons
_Fund Cae

Agency Request Aecommendstions
Charscier 001402 2002403 00203 0034 200405 Executive
Hama Actsl  Budget Pos.  Authorired  Pos. Base Level Pos._ Changelevel  Pea Tou! Pos. Brse Pox T Pos. 200304 Por. 200405 Pos.

Rt Salaries 155,905 1839200 2 18501 2 1582500 Q2 neR L] 1esme L+ 150954 52 MEH 0 1.9785% 52 1920570 2 1,978,555 2

Extra Holp 6002 25000 4 24000 4 25,000 4 0 1] 25,000 4 25000 4 o 0 25000 4 25.000 4 25,000 4

Personal Seev Masch 42825 419616 0 419516 0 510278 0 590 0 516,243 o 51959 o (A1) 0 525480 0 516,248 0 2540 o

Opaeating Esponsay L T10.3% L] T3 o 71033 0 45,000 o 16530 0 710338 o .40 0 TEEAT) ] Lo 0 TERET 0

Teaval Lordetonces 19.565 Q0m 0 000 o 4000 0 2540 0 Q50 0 40000 ] 250 o 950 0 Q.80 0 250 0

Capial Outiay 2m 2000 0 20000 0 0 [} 25000 0 25,000 0 0 0 0 0 0 0 25000 0 0 0

Prol. Foas & Serv. 1190890 sesa0m 0 spsaon 0 s.osa0m 0 g 0 4901 955 0 Seea 0T o T o s 0 430,959 0 4T N02 [}

Barotts hion Emp. 2300 L] 0 o L] L] 0 L] o 0 0 ] 0 L] L] 0 L] L] L L] Q

RatudsRamtune X267 0 0 o 1] 0 0 o L] o L] o o 0 0 ] ] 0 ] L] L]

Invmstmanty 0 50.000.000 L] 40.000 009 o 50,000,000 L] QMM: : 55,000,000 L] 0.00.000 L 5,000,000 0 45,000 000 L] 55,000,000 ] 55000000 L]
| Duta Procensing Sanicen_ 0 200000 | _Q.Lﬁ_ﬂ | 2omom| o a0l o)  2o00f o __ol o 2omow) ol  aoeow| of @ 2eom| o
[ Gand Toal 30305544 s | % = Gz s |0 wrom| @] wmm| w son | 0 eamrn| | esaeme] | wewom| %

Funding Sources
L
M LU M LCLEELEN
LLLLLLLL ss g m LLLTELLL)

|_Ewcoss Appro/[Fundng) Bl PRSI ) BT
M _m | m Shataian 2@ T —.;m

No fund balances are reflected because funds are translerred to the State Treasury as neaded to process payments.



ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
Agency Code 370
Appropriation Name Public Employees-Operations
Appropriation Code 132
Fund Name Public Employees Operations
Fund Code TSR
Expenditures
Character 2001-02 2002-03 2002-03
Name Code Actual Budget Pos. Authorized Pos.
Regular Salaries 5010000 1,653,905 1,839,280 52 1,853,779 52
Extra Help 5010001 6,002 25,000 4 25,000 4
Personal Serv Match 5010003 426,250 479,616 0 479,616 0
Operating Expenses 5020002 676,791 710,393 0 710,393 0
Travel-Conferences 5050009 19,565 40,000 0 40,000 0
Capital Outlay 5120011 25,873 20,000 0 20,000 0
Prof. Fees & Serv. 5060010 1,190,830 5,058,077 0 5,058,077 0
Benefits-Non-Emp. 5100023 25,373,061 0 0 0 0
Refunds/Reimburse 5110014 933,267 0 0 0 0
Investments 5120013 0 50,000,000 0 50,000,000 0
Data Processing Services 5900044 0 2,000,000 0 2,000,000 0
Grand Total 30,305,544 60,172,365 56 60,186,865 56
Funding Sources
Name Code
Trust Funds 4000050 30,305,544 BIVZSRE"] I RSTRIEEREETERReRA] ey
Total Funding 30,305,544 TR e ]
Excess Appro/(Funding) 0 N I Ty T
Grand TOtaI 30'305'544 60'172|365 hhkhkddhn| dhhkdbhddadrhbhd b hkR khkkhkkk

No fund balances are reflected because funds are transferred to the State Treasury as needed to process payments.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
Agency Code 370
Appropriation Name Public Employees-Operations
Appropriation Code 132
Fund Name Public Employees Operations
Fund Code TSR
| Agency Request
Character 2003-04 2004-05
Name Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Tolal Pos.
Regular Salarles 5010000 1,888,940 52 37,638 0 1,926,678 52 1,939,041 52 38,654 0 1,978,595 52
Extra Help 5010001 25,000 4 0 0 25,000 4 25,000 4 0 0 25,000 4
Parsonal Serv Match 5010003 510,278 0 5,980 0 516,258 0 519,339 0 6,141 0 525,480 0
Operating Expanses 5020002 710,333 0 55,000 0 765,393 0 710,393 0 56,480 0 766,873 0
Travel-Conferences 5050009 40,000 0 2,500 0 42,500 0 40,000 0 2,500 0 42,500 0
Capital Outlay 5120011 0 0 25,000 0 25,000 0 0 0 0 0 0 0
Prof. Fees & Serv. 5060010 5,058,077 0 (126,118) 0 4,931,959 0 5,058,077 0 (103,775) 0 4,956,302 0
Benefits-Non-Emp. 5100023 0 0 0 0 0 0 0 0 0 0 0 0
Refunds/Reimburse 5110014 0 0 0 0 0 0 0 0 0 0 0 0
Investmants 5120013 50,000,000 0 5,000,000 0 55,000,000 0 50,000,000 0 5,000,000 0 55,000,000 0
Data Processing Services 5900044 2,000,000 0 0 0 2,000,000 0 2,000,000 0 0 0 2,000,000 0
Grand Total 60,232,688 56 5,000,000 0 65,232,688 56 60,292,750 56 5,000,000 0 65,292,750 56
Funding Sources
Name Code
Trust Funds 4000050 60,232,688 | et 5,000,000 [ e 65,232,688 | 'ttt 60,202,750 | *er 5,000,000 [ ‘e 65,202,760 | tereee
TOta| Fumhg mz&lﬁas ey s'mlm O aszm'm LIy 60.292.750 LLTETTE T slmlmo LRI 65,292,750 LRI
Emg mm‘f{Fumg] 0 LLLIELLE ] o LI L] 0 LILLIET L) o RLLIENT ] 0 ARERARES 0 aRERARES
Gmnd Tohl sozsz‘sas Lo 5'mlm wnnnnans 65232.688 L wm'750 e 5Im.m rn 85292.750 anRRRaEy

No fund balances are reflected because funds are transferred to the State Treasury as needed to process payments.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
Agency Code 370
Appropriation Name Public Employees-Operations
Appropriation Code 132
Fund Name Public Employees Operations
Fund Code TSR
Recommendations
Character Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Regular Salaries 5010000 1,926,578 52 1,978,595 52 0 0 0 0
Extra Help 5010001 25,000 4 25,000 4 0 0 0 0
Personal Serv Match 5010003 516,258 0 525,480 0 0 0 0 0
Operating Expenses 5020002 765,393 0 766,873 0 0 0 0 0
Travel-Conferences 5050009 42,500 0 42,500 0 0 0 0 0
Capital Outlay 5120011 25,000 0 0 0 0 0 0 0
Prof. Fees & Serv. 5060010 4,931,959 0 4,954,302 0 0 0 0 0
Benefits-Non-Emp. 5100023 43,000,000 0 43,000,000 0 0 0 0 0
Refunds/Reimburse 5110014 12,000,000 0 12,000,000 0 0 0 0 0
Investments 5120013 0 0 0 0 0 0 0 0
Data Processing Services 5900044 2,000,000 0 2,000,000 0 0 0 0 0
Grand Total 65,232,688 56 65,292,750 56 0 0 0 0
Funding Sources
Name Code
Trust Funds 4000050 65,232,688 | ******** 65,292,750 | ******** Q] e [ | S
Total Funding 65,232,688 wkkhhkdkok 65.292|?50 dhkdkok ik 0 khhhhkhk 0 wehk i dh
Excess Approf(Funding) 0 ok hhkkd 0 wkhRhhh 0 wkkh bR 0 hhkkhhkkh
Grand Total 65,232,688 | ******* 65,202,750 | *rearess (] AR S s

No fund balances are reflected because funds are transferred to the State Treasury as needed to process payments.
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igency Name
\gency Code
\ppropriation Name
\ppropriation Code
‘und Name

‘und Code

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
310

Public Employees Retirement-Operations

132

Public Employees Operations

TSR

Biennial Rank by Approprialion

Rank

Justification

Designation

1
Cost M:Fr;unl

2002-03

Budget  Pos.

Agency Request
200304 Pos.  2004-05

Pos.

Executive Recommendation
2003-04  Pos.

200405 Pos.

Leglslative Recommendation
2003-04 Pos. 2004-05 Pos.

BL

Tolal 0

60,172,365

52

60,232,668

52

60,292,750

52

60,232,688 52

60,202,750 52

(] 0 0

This request is to establish new CLIP series for Retirement Counselor (10 positions)
|and for Investment Specialist (4 positions), and o uliize already eslablished CLIP
series for (1) Management Project Analyst & (1) Accounting Services Rep position.

coo

co9

304402 0

Tolal 0

0

43618

43,618

44,785

44,795

43618

=

43618

44,795

44,795

2 This request Is for an increase in training for the ongoing professional development of
|slalf and a decrease in Invesimenls of $50,000,000, so that this item can ba
eliminaled.

co2

304402 0

Total 0

=

(49,897,500

(49,997,500)

(=]

(49,997.500)

(49,997,500)

(=]

(49,997,500

(=]

(=]

(49,997,500)

(49,997,500)

(49,997,500)

mailed seml-annually lo active and relired members, will ba published 3 times during

costs will Increase due lo Ihe addilional issues published. (2) Renl: Annual rent

(1) Poslage/Printing: The APERSpective newslelter, which is cumently published and
FY 04 and will begin a quartery publication schedule in FY 05. Poslage and printing

Increases of 4% are Included in our lease agreemenl. (3) Officlal business lravel costs
will increase dua lo the expansion of Lhe slatewide seminar program lo 22 seminars per|
year, and for lravel costs associaled wilh sile visils 1o professional money managers
for compliance reviews. Increase in refunds and benefits of $50,000,000 from
Investments and an increase of $5,000,000 to provide sufficient appropriation lo pay
members who elect lo participate in the Deferred Retirement Option Plan (DROP) or
the Partial Annuily Withdrawal (PAW). These payouls mus be paid by waman! and
senl lo various financial institutions and/or members via certified mail.

co1

co1

Tolal 0

65,027,500

55,027,500

55,041,480

55,041,480

(=]

55,027,500

55,027,500

o

55,041,480

55,041,480

APERS requests $27,500 in M & O funds in FY04 and $15,000 in FYO5 for the
purchase of Windows 2000 operaling syslem software ficenses and compalible
emulation software licenses dua lo the discontinuation of support by Microsoft of
Windows NT, and for the rouline replacemenl of desklop compulers and prinlers.
APERS also requests $25,000 in Capilal Qullay funds in FY04 lo purchasa two servers
and two scanners [o complele a migralion from a mainframe-based imaging system lo
a server-based syslem, 8s oullined in our IT Plan.

304402 0

Tolal

52,500

52,500

15,000

15,000

52800 0

52,500

15,000

15,000

This requesl is lo change the titles of three positions la betler reflect the dulies
performed.

C14
C14

304402
Tolal

0
0

0
0

0
0

This request is lo reallocale existing resources lo accommodale all operations and
capilal outlay requests for the 04/05 blennium.

Co3

304402
Tolal

o o jo o |o

Grand Tolal

oe o o o e

60,172,365

gcnoco

0
0
0
0
0

(126,118)
|126,113||
66232688 | 52

(103,775)

(103,775)|

o o |2 o |o

(126,118)

0
0
00
0
(126,118) 0

(103,775)

0
0
0
0

(103,775 0

65,292,750 |

5

R

(65232688 62

65,202,750 52

oo o |jo o o
oo o |o o a
oo o | o o
oo o o o o
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003-2005

The Arkansas Public Employees Retirement System administers the State Police Retirement Program under the authority
of A.C.A. §24-6-204.

The request is to eliminate the Investments character and use Benefits and Refunds in its place.

The Executive Recommendation provides for Agency Request.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: Arkansas Public Employees Name: State Police Retirement Name: Police Retirement BUDGET REQUEST
Retirement System 2 7 1

| Code: 370 Code: 134 Code: TMR




ARKANSAS PEAFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary
Ageoy Hame ARKANSAS PUBLIC EMPLOYEE RETIREMENT SYSTEM
Agency Code mn
Appropration Nama State Podce-Operations
AKprpdstion Code 13
Furd Nama u};mm
e Epiaiiony - P— Recommendations

Chancter 0102 00103 0203 . 00304 . 00405 o icutive =
muﬁ% 174 1261 [] 12610 [] 1260 0 [] ] [ [] ] 12510 ﬁn 1260 '!u 12510 —'l
Prot. Foos & Sorv. 1244 0% [ 090 1 32090 (] ° (] 0 0 [ 1050 [ 2050 0 2090 0
Berabs o Emp. £.5704%5 [ 0 (] (] ] 0 (] 0 0 ] 0 0 [ 0 [ [ 0
Frestmants ] 12000000 o| 12000000 ] 121000,000 ] ] ] 0 ] [ 12000000 0 12,000,000 0 12,600,000 [
| DaaProcsssngSenicas | 0 28000 9 o __300 0 0 ] L 0 ] _7A00 9 __28000 L 28,000 0
[ Gand Toul 5,701,657 12361560 0] 12361560 0 12,381,560 (] 9 0 L ] (] 12361540 (] 1236150 ] 12301560 ]

Funding Sources
'_"!!mm S5 1236150 el 1236150 T2 | i T
| Totul Fundeg 501651 12361560 | gl 12361580 ] 12381560 | =) e | P
[} o] * o] =i prrn enaeans

L — liis 1236150 2| T o S i 23 | = G =

No fund balances are reflected because funds are translerred to the State Treasury as needed 1o process payments,




ARKANSAS PERFORMANUE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name ARKANSAS PUBLIC EMPLOYEE RETIREMENT SYSTEM
Agency Code 370
Appropriation Name State Police-Operations
Appropriation Code 134
Fund Name State Police-Operations .
Fund Code TMR
' Expenditures ,
Character 2001-02 2002-03 2002-03
Name Code Actual Budget Pos. Authorized Pos.
Operating Expenses 5020002 3,748 12,610 0 12,610 0
Prof. Fees & Serv. 5060010 127,414 320,950 0 320,950 0
Benefits-Non-Emp. 5100023 5,570,495 0 0 0 0
Refunds/Reimburse 5110014 0 0 0 0 0
Investments 5120013 0 12,000,000 0 12,000,000 0
Data Processing Services 5900044 0 28,000 0 28,000 0
Grand Total 5,701,657 12,361,560 0 12,361,560 0
Funding Sources
Name Code
Trust Funds 4000050 5,701,657 T2.9B1.560 | ey TRARREIRREEIaaRIA] e
Total Funding 5,701,657 J2. 081,500 *HHr) AasteAaAEataiR]| et
Excess Appro/(Funding) 0 Y i Gl ) it
Grand Total 5,701,657 12:301.550 ]| "] atiatithrsaan) e

No fund balances are reflected because funds are transferred to the State Treasury as needed to process payments.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name ARKANSAS PUBLIC EMPLOYEE RETIREMENT SYSTEM
Agency Code 370
Appropriation Name State Police-Operations
Appropriation Code 134
Fund Name State Police-Operations
Fund Code TMR
Agency Request
Character 2003-04 2004-05
Name Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Total Pos.
Operaling Expenses 5020002 12,610 0 0 0 12610 0 12,610 0 0 0 12,610 0
Prof. Fees & Serv. 5060010 320,950 0 0 0 320,950 0 320,950 0 0 0 320,950 0
Benefits-Non-Emp. 5100023 0 0 10,000,000 0 10,000,000 0 0 0 10,000,000 0 10,000,000 0
Refunds/Reimburse 5110014 0 0 2,000,000 0 2,000,000 0 0 0 2,000,000 0 2,000,000 0
Investments 5120013 12,000,000 0 (12,000,000) 0 0 0 12,000,000 0 (12,000,000) 0 0 0
Data Processing Services 5900044 28,000 0 0 0 28,000 0 28,000 0 0 0 28,000 0
Grand Total 12,361,560 0 0 0 12,361,560 0 12,361,560 0 0 0 12,361,560 0
Funding Sources
Name Code
Trust Funds 4000050 12,361,560 | (1 Beaas 12,361,560 | ****** 12,361,560 | ] (1 ey 12,361,660 [ "'+
Tolal Funding 12,361,560 | ******** )] e 12,361,560 | ******** 12,361,560 | ******* )] _esennse 12,361,560 | "t
Emﬁ Mpw(Fuan_ D LI T 0 LLLL R 0 LLLL L] 0 LA 0 LLLLEE T 0 LLTTL L)
Grand Total 12,361,560 | **+*** Qf e 12,361,660 [ "+ 12,361,560 [ = iy e 12,361,560 | "t

No fund balances are reflected because funds are transferred to the State Treasury as needed to process paymenis.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name ARKANSAS PUBLIC EMPLOYEE RETIREMENT SYSTEM
Agency Code 370
Appropriation Name State Police-Operations
Appropriation Code 134
Fund Name State Police-Operations
Fund Code TMR
Recommendations
Character ' Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Operating Expenses 5020002 12,610 0 12,610 0 0 0 0 0
Prof. Fees & Serv. 5060010 320,950 0 320,950 0 0 0 0 0
Benefits-Non-Emp. 5100023 10,000,000 0 10,000,000 0 0 0 0 0
Refunds/Reimburse 5110014 2,000,000 0 2,000,000 0 0 0 0 0
Investments 5120013 0 0 0 0 0 0 0 0
Data Processing Services 5900044 28,000 0 28,000 0 0 0 0 0
Grand Total 12,361,560 0 12,361,560 0 0 0 0 0
Funding Sources
Name Code
Trust Funds 4000050 12,361,560 | ******** 12,361,560 | ******** Q e Q] e
Total Funding 12,361,560 [ ******** 12,361,560 | ******** ) M Q)] ==
Excess Appﬂ)!‘(Fundmg) 0 whaA kA 0 ERRRAAAS 0 et 0 hhkk Ak h
Grand Total 12,361,560 | ******** 12,361,560 | ******** )] e gi] Yo

No fund balances are reflected because funds are transferred to the State Treasury as needed to process payments.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennlal Rank by Appropriation
goncy Nama ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
gency Codo o
ppeopedntion Name Stato Plioa Oparations
ippeoprl ation Code 1M
und Name Staln Palica- Oporations
und Code TMR 4 o
200102 200203 Agency Request Exscutive Recommandation Legislative Recommendation
Rank Justification _ Deslgnation Cost Centar Actud _Por| Budget Pos| 200304 Pos. 200405 Pos| 200304 Pos. 200405 Pov.|200304 Pos. 200405 Pos.
BL Basa Lol Told 5701657 0]123%150 0] 12,361 0] 12361 0] 1231 0] 2%1%0 0 [ [ ]
1 This request is lo Increase RelndaRaimbursments by $2,000,000 and BoneSls-
Hon Employoes by $10,000,000 col 04302 51 Pd Operations 0 0 0 0120000 012000000 Of 12000000 Of 12000000 O 0 0 0o 0
cot Tolal _ [ ] 0 0]12000000 Of 12000000 0f12 0} 12000000 0 0 0 0 0
1 This reques! is lo efiminala Invesimant fina flem 7] 304302 5t Pol Opevations [ ] 0 0[(12000000) 0|({12000000) O|(12,000000) ©O|(12000000) O [ ] 0 0
02 Told 00 0 0j(2 0 {(12,000000) 0](12, 0](12,000000) 0 00 00
Geand Tolal Tolal 5701657 0]1236150 0] 12061660 0] 123615660 0] 12361660 0] 12361560 0 00 [




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003-2005

The Arkansas Public Employees Retirement System is requesting an additional $20,000,000 for FY04 and $35,000,000
for FY05 for the cash appropriation to allow the Agency to pay all benefits of the Public Employees Retirement System
through the cash fund. Currently, benefits that are paid by direct deposit are processed through the cash fund while
benefits paid by warrant are processed through the State Treasury. An increase in the amount requested is needed due

to the increase of retirees participating in the direct deposit of retirement benefits.

Processing all benefit payments

through the cash fund will enable the System to reduce the amount of time necessary to replace lost checks and also
allow the System to continue to earn interest while the payments are in transit.

The Executive Recommendation provides for Agency Request.

AGENCY APPROPRIATION ) CASH FUND ANALYSIS OF PAGE
Name: Arkansas Public Employees Name: Public Employees Retirement- | Name: Public Employees BUDGET REQUEST 2 7 7
Retirement System Cash Retirement - Cash
| Code: 370 Code: B24 Code: 131




ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
m

Public Empioyea Cash

B

Pubiic Employoe Cash Fund

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

frorrn

Tenann

Tananan

15,000,000 |
150,000.000

Grand Towl

No fund balances are reflacted because funds are transferred as needed 1o process paymants.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name
Agency Code
Appropriation Name
Appropriation Code

ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM

370

Public Employee-Cash

B24

Fund Name Public Employee Cash Fund
Fund Code 131
Expenditures
Character 2001-02 2002-03 2002-03

Name Code Actual Budget Pos. Authorized Pos.
Benefits 5100023 85,830,514 150,000,000 0 150,000,000 0
Grand Total 85,830,514 150,000,000 0 150,000,000 0

Funding Sources

Name Code
Cash Funds 4000045 85,830,514 150.000.000 | T SEeRIEning] M.
TOtal Funding 35'830'514 150‘000'000 dedkdkdkkdhkd | dhhkhhhkhhddkhkdhhkkhkd dhdkkkhd
Excess Approl(Funding) 0 0 sk | oo ok ok ko ok ok ok ke ok o e ok ok ke LEEEE S S
Grand To‘al 35'830'514 1501000'000 dhkdkkddd | dhdkdkkhr kbR e ok ok ok ok o

No fund balances are reflected because funds are transferred as needed to process payments.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
Agency Code KY[)]
Appropriation Name Public Employee-Cash
Appropriation Coda B24
Fund Name Public Employee Cash Fund
Fund Code 131
Agency Request
Characler 2003-04 2004-05

Name Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Tolal Pos.
Benefits 5100023 150,000,000 0 20,000,000 0 170,000,000 0 150,000,000 0 35,000,000 0 185,000,000 0
Grand Total 150,000,000 0 20,000,000 0 170,000,000 0 150,000,000 0 35,000,000 0 185,000,000 0

Funding Sources

Name Code
Cash Funds 4000045 150,000,000 [ **+ 20,000,000 | 170,000,000 f *******! 160,000,000 [ *e+teres 35,000,000 [t 185,000,000 [ *****+*
| _Total Funding 150,000,000 [ "o 20,000,000 | e 170,000,000 | ******* 150,000,000 | 35,000,000 | et 185,000,000 [ "o
Excess Appro/(Funding) L5 Q] e Q. e Q| aenie O ereeeem 0 e
Grand Total 150,000,000 | ***e+* 20,000,000 | 'ttt 170,000,000 | ******* 150,000,000 | " 35,000,000 vt 185,000,000 [ **rre*

No fund balances are reflected because funds are transferred as needed to process payments.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
Agency Code 370
Appropriation Name Public Employee-Cash
Appropriation Code B24
Fund Name Public Employee Cash Fund
Fund Code 131
Recommendations
Character Executive Legislative

Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Benefits 5100023 170,000,000 0 185,000,000 0 0 0 0 0
Grand Total 170,000,000 0 185,000,000 0 0 0 0 0

Funding Sources

Name Code
Cash Funds 4000045 170,000,000 | ******** 185,000,000 | ******** 0] #esontes ] Ao
Total Funding 170,000,000 | ******** 185,000,000 | *****+** ] THnS J asas
Excess Approf(Funding) 0 dekirkhd ko 0 dhhkhkkd 0 ko 0 etk
Grand Total 170,000,000 [ ******** 185,000,000 | *****+* 1] i ) s

No fund balances are reflected because funds are transferred as needed to process payments.
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ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennlal Rank by Appropriation

ncy Name

sncy Code a0

wopdason Name  Public Employees Retroment Cash

woprasonCode D24

W Name Public Employees Retrement Cash Fund

d Code 131

200203 Executive Recommendation  [Legishtive Recommendation

Justification _____ Dealgnation Cost Center Pos.| 200405 Pos.|2003.04 Pos. 2004-05 Pos.|
SR 1 B _Baslewl Yot 05000000 0750000000 0150000000 0750000000 01500000 o] 0 0 0
APERS requesis addiSonal appropriaton of $20,000,000 In FYOA and 315,000,000
I FY05 for the cash fund fo sccommodate the Increasing number of refirees co 30401 PubEmp Cash Fund 0 0| 20000000 0| 35000000 O 20000000 0 35000000 0] 0 o o
participatng I the direct deposit of refrement benefts.
| oot Tow 0 o| momow o] ssoonom o] moooo0 o) ssomom o] o of o
| Grand Toldl Totd 0150000000 | 0170000000 0[185000,000 0|17 0|ies000000 0] 0 0 0
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003-2005

The Arkansas Public Employees Retirement System is requesting a continuation of the Base Level of $10,000,000 for
FY04 and FYO05 for the cash appropriation to allow the Agency to pay all benefits of the State Police Retirement System
through the cash fund. Currently, benefits that are paid by direct deposit are processed through the cash fund while
benefits paid by warrant are processed through the State Treasury. Processing all benefit payments through the cash
fund will enable the System to reduce the amount of time necessary to replace lost checks and also allow the System to
continue to earn interest while the payments are in transit.

The Executive Recommendation provides for Agency Request.

AGENCY APPROPRIATION CASH FUND ANALYSIS OF PAGE
Name: Arkansas Public Employees Name: State Police Retirement - Name: Public Employees BUDGET REQUEST
Retirement System Cash Retirement - Cash 2 8 3
| Code: 370 Code: B25 Code; 131




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biannlal Appropriation Summary
Agancy Kama ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
Agency Code an
Appropdaton Name State Polco Ratroment Cash
Agprapration Coda B2
Furd Nama Suta Pokca Ratmment Cash Fuv
Fund Cada 131
_____Empendiures Agency Request Recommendstions
Character 00102 200203 002403 200304 004405 Executive
Mome Pos. | Basaleel  Pos Llovel  Pos Total Por | Bumelewl  Pos Level  Pos Tetal Pos 200304 Pos. 200405 Pox
Tomm | osomol o tocomo] o 1000001 0 o o t0g0m0 [~ o) soomaw] 0 oo N
Gand Toal 1008777 | ooooo]| o] oo @ too000]  of of ol 10000000] 0 tomopo]|  of of of 1000000 0 100000] 0 1000000] 0
Funding Sources
Hams
Tota Fundeg 108777 [Tl —" Tt gieeag | ] 10,000,000 | 100000 | 10
e o 0 i ] A W i ) o= "
[ Gand Teta 18111 100505 10000000 | ] i 1000600 | | 160080

No lund balances are rellected bocause funds are translerred as needed to process payments,




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
Agency Code 370
Appropriation Name State Police Retirement-Cash
Appropriation Code B25
Fund Name State Police Retirement Cash Fund
Fund Cotle 131 '
' Expenditures
Character 2001-02 2002-03 2002-03

Name Code Actual Budget Pos. Authorized Pos.
Benefits 5100023 7,098,777 10,000,000 0 10,000,000 0
Grand Total 7,098,777 10,000,000 0 10,000,000 0

Funding Sources

Name Code
Cash Funds 4000045 7|098|7?7 10'000=000 hkhkdkkkdk | kkdhhkdhhhhhhkhhhhkn ek ko
Total Funding 7,098,777 10000000 ] "] easaRaatinie] e
ExcesS Approl(Funding) 0 0 whhkkhhdd | khkRkdh bRk whkkkkddd
Grand Total 7.008.777 10,000,000 | *rerwss| semsssrssmsmssasnans| wrssaes

No fund balances are reflected because funds are transferred as needed to process payments.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
Agency Code 370
Appropriation Name State Police Retirement-Cash
Appropriation Code B25
Fund Name State Police Retirement Cash Fund
Fund Code 131
Agency Request
Character 2003-04 2004-05
Name Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos, Change Level Pos. Total Pos.
Benglits 5100023 10,000,000 0 0 0 10,000,000 0 10,000,000 0 0 0 10,000,000 0
Grand Total 10,000,000 0 0 0 10,000,000 0 10,000,000 0 0 0 10,000,000 0
Funding Sources
Name Code
_Cash Funds 4000045 10,000,000 [ **+er* [ e 10,000,000 [ ****** 10,000,000 [ ******** 8 10,000,000 | **+ere
'Iqigj Fundmg 1 Opmlom AhRREEE 0 aREaREEy 10'000.0m ARaRaEn 1 D.WO.U’DG ARERRRE 0 aRbRRREE 19,000,000 sREREREE
Excoss W{Furﬂinﬂ} D] answiaes | sesmn O treraree Qf cesveene Qf cereeres N
Grand‘rotal 10'mlm LT 0 ARERAREN 10]m0m LTI tulmlm LYY 0 LTI L] 1°Im'm LLLT TN

{o fund balances are reflected because funds are transferred as needed to process payments.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
Agency Code 370
Appropriation Name State Police Retirement-Cash
Appropriation Code B25
Fund Name State Police Retirement Cash Fund
Fund Code 131
Recommendations
Character Executive Legislative

Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Benefits 5100023 10,000,000 0 10,000,000 0 0 0 0 0
Grand Total 10,000,000 0 10,000,000 0 0 0 0 0

Funding Sources

Name Code
Cash Funds 4000045 10,000,000 | *******+ 10,000,000 | ****** (| Frmaa o) i
Total Funding 10,000,000 | ******** 10,000,000 | ******** ] i ] e
ExcesS Approl(Funding) 0 dhkhhhhR 0 hhhhhhdh 0 hkhkkkkE 0 khkkhhkA
Grand Tota{ 101000|000 kR EkER 10'000'000 Ak 0 Ahhk ok Rk 0 hkkkhkhd

No fund balances are reflected because funds are transferred as needed to process payments.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILTY SYSTEM

ANALYSIS OF BUDGET REQUEST
2003-2005

The Arkansas Public Employees Retirement System is requesting an additional $1,500,000 for FY04 and $2,500,000 for
FYO05 for the cash appropriation to allow the Agency to pay all benefits of the Judicial Retirement System through the
cash fund. Currently, benefits that are paid by direct deposit are processed through the cash fund while benefits paid by
warrant are processed through the State Treasury. Processing all benefit payments through the cash fund will enable the
System to reduce the amount of time necessary to replace lost checks and also allow the System to continue to earn

interest while the payments are in transit.

The Executive Recommendation provides for Agency Request.

AGENCY APPROPRIATION CASH FUND
Name: Arkansas Public Employees Name: Judicial Retirement - Cash Name: Public Employees
Retirement System Retirement - Cash

| Code: 370 Code: B26 Code: 131

ANALYSIS OF
[BUDGET REQUEST

PAGE
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
Agency Code an
Appropristion Name Jusiclal Retiement-Cash
Appropriation Code 026
Fund Kams Judicial Ratiement Cash Fund
Fund Cods 131
| _Emendiuns Agency Requast Racommendations
Character 00102 200200 00209 00304 200405 Exccitive

Nama Actual Pos.  Authorized  Pos. | Basalevel  Por Lavel _ Pos. Tota! Pos. | Basalsvel  Pos. Lavel  Pox Tota! Pos. | 200304 Pou. 200405 Pos.
Baralls 4374078 | 500000] 0]  somoo] 0 5 000,000 0 1,500,000 0 6,500,000 0 5,000,000 ] 2500000 [ 1, 0 65000 0] 7500w [
Grand Toal 474,078 | 5000000| 0|  5000000] 0 soom| o] 150000 o] 650000] 0 sompn| o] 25000| o] 7500000 0 6E0000| 0] 500,000 ]

Funding Sources

Hama e — - =
TahFuds 137407 000,000 | v ] ] o000 ] e 1500000 8500000 | ] 5000000 T 2500000 ] " TE0G00] T a0 TR0 ]
Tﬂﬂﬂmﬁ uu 78 sm_@ R umml sm e ) EQW anennia] m*::-m gmm amrine 2500000 "] ,}m Whanrean "mm asenien 7 m‘ m_ [ eeeranes)
w !Eﬂ!m o n RELEREEL) R L ‘Uﬂmil n LLLTET o LLECEEEE) n ,‘::“' o RLLULEL) u canaaier u Rl u ALl n ECLCEERTY
m m ! ar! m ' Em RETET EEE T ST e LT LTS LCE) sm ECLCTEET) llmm llulﬂl[ ‘}m LT !wﬂ CEEIEre zmm |In|nT| ? m arrrares e!m m e ?lsm.m e

No fund balances are rellected because funds are translerred as needed o process payments.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
Agency Code 370
Appropriation Name Judicial Retirement-Cash
Appropriation Code B26
Fund Name Judicial Retirement Cash Fund
Fund Code 131
Expenditures
Character 2001-02 2002-03 2002-03

Name Code Actual Budget Pos. Authorized Pos.
Benefits 5100023 4,374,078 5,000,000 0 5,000,000 0
Grand Total 4,374,078 5,000,000 0 5,000,000 0

Funding Sources

Name Code
CaSh Funds 4000045 4.374,078 5'000'000 Rk ARARR | RRRR AR R Rk kR whkkEE
Total Funding 4,374,078 T R R I
Excess Appro/(Funding) 0 Y B Ty e
Grand Tolal 4'374,078 5’000’000 dhkdkdkkd | Rk RA ARk Rk hkk

No fund balances are reflected because funds are transferred as needed to process payments.

290



ARKANSAS PERFORMANCE BUDGETING & ACCOUNIABILIT T 9101w

Biennial Appropriation Summary
Agency Name ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
Agency Code 370
Approprialion Name Judicial Retirement-Cash
Appropriation Code B26
Fund Name Judicial Retirement Cash Fund
Fund Code 131
Agency Request
2003-04 2004-05
Name *  Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Total Pos.
Benelits 5100023 5,000,000 0 1,500,000 0l 6,500,000 0 5,000,000 0 2.500,000 0 7,500,000 0
Grand Tolal 5,000,000 0 1,500,000 0 6,500,000 0 5,000,000 0 2,500,000 0 7,500,000 0
Funding Sources
Name Code
Cash Funds 4000045 5,000,000 [ "erer 1,500,000 | ***** 6,500,000 | "t 5,000,000 2.500,000 | e 7,500,000
Tﬂd ang 5'm|m o 1I5m.{m Lt | B.m.m e slomlom 2l5mlm wnrnaven] 7.5(13.000 PRERE
Excess ﬁppm'(FundIng]_ O ceeseees 'Y T | o] erreeed 0 ol e o weeenn
Gmm Tda‘ S.M.m LLLLLE LY ' |5m|(m LLLLEL L | 6|5m'm LELLER L s'mlm 2‘5ml0m CERETTET § 7.5m|m LETTET LN}

No fund balances are reflected because funds are transferred as needed to process payments.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
Agency Code 370
Appropriation Name Judicial Retirement-Cash
Appropriation Code B26
Fund Name Judicial Retirement Cash Fund
Fund Code 131
Recommendations
Executive Legislative

Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Benefits 5100023 6,500,000 0 7,500,000 0 0 0 0 0
Grand Total 6,500,000 0 7,500,000 0 0 0 0 0

Funding Sources

Name Code
Cash Funds 4000045 6,500,000 | ******* 7,500,000 [ ****** Q| feeein Q| e
Total Funding 6’5001000 ko ok ?]500,000 kR hhAhh 0 ek 0 whhhR AR

| Excess ApprolLFunding) 0 hhkhhkhd 0 dkkddodkhk 0 Rk kA d 0 ek ko ok

Grand Total 6,500,000 [ **++++ 7,500,000 |t g o )] fween

No fund balances are reflected because funds are transferred as needed to process payments.




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Blennfal Rank by Appropriation

Agency Name ARKANSAS PUBLIC EMPLOYEES RETIREMENT SYSTEM
Agency Coda 370
Appropriation Name Judicial Retrement-Cash
Appropriation Code B26
Fund Name Judiclal Retremant Cash Fund
Fund Code 131
hoot-0 Agency Request Exctutive Recommendation | Leglelative Recommendation
Rank Justification Designation Cost Center Actual 200304 Pos. 200405 Pos.| 200304 Pos. 2004-05 Pos.| 2003-04 Pos. 2004-05 Pos.
BL Basa Level Total 0 5000000 0] 5000000 05000000 0]5000000 0O [ ] 0 0
1 AJRS raquests additonal appropration of $1,500,000 In Y04 and $2,500,000 In
FY05 for the cash fund lo accommodale the Increasing number of retirees co1 304403 Jud Cash Fund 0 1500000 O 2500000 01500000 02500000 O 0 0 0 0
participating In the direct deposil of reirement benefits.
co1 Total 0 o] o] 1500000 0| 2500000 0]1,50000 02500000 0 o o] o0 o
Grand Total Tolal 0 000 Of 6500000 O] 7500000 0]6500000 07500000 O 00 0 0
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Section 1. Program Goals:

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

PROGRAM PERFORMANCE BUDGET REQUEST

Agency, Director and Program Name

Program Goals

Arkansas Public Employees Retirement System/APERS
Arkansas State Police Retirement System/ASPRS
Arkansas Judicial Retirement System/AJRS

Gail H. Stone, Executive Director

Agency Operations/Administration

Program Description

To provide high quality member services, including education
and counseling to customers (ie. members, retirees, employers)
about the benefit program and other available services. To
effectively manage the investment of the assets of APERS,
ASPRS & AJRS. To provide administrative and support
services for APERS, ASPRS & AJRS.

Goal 1: To provide members and retirees with the
highest level of benefits, customer service and
accurate, timely information,

Objective ID

Objective | Objective Description

Arkansas Public Employees Retirement System.

1 To maximize benefit levels and customer satisfaction of members and retirees through a high quality benefit program funded
through the efficient administration of retirement legislation and the effective allocation and management of fund assets of the

Arkansas State Police Retirement System.

2 To maximize benefit levels and customer satisfaction of members and retirees through a high quality benefit program funded
through the efficient administration of retirement legislation and the effective allocation and management of fund assets of the

Arkansas Judicial Retirement System.

3 To maximize benefit levels and customer satisfaction of members and retirees through a high quality benefit program funded
through the efficient administration of retirement legislation and the effective allocation and management of fund assets of the

Section 2. Performance Measures:

Objective | Measure Type | Measure Description 03 Projected 04 Target 05 Target
1 Outcome Percent of customers satisfied with accessibility, accuracy and timeliness of services. 95% 95% 95%
1 Qutput Number of educational seminars provided for members per year. 22 22 22
1 Output Number of newsletters distributed to members per year. 0] 3 4
1 Outcome Percent of public employers determined to be in compliance with the Social Security and
Medicare coverage regulations applicable to public employers. 60% 75% 80%
1,2,3 Effort Number of agency proprietary systems administered. 2 2 2
1,23 Efficiency Agency information technology budget as a percentage of total agency budget. APERS-20% APERS-20% APERS-20%
ASPRS-8% ASPRS-8% ASPRS-8%
AJRS-10% AJRS-10% AJRS-10%
1,2,3 Outcome Percentage of investment transactions by external money managers reviewed/reconciled
by agency staff. 100% 100% 100%
1,2,3 Outcome Percentage of investments reviewed on a quarterly basis for compliance with asset
allocation as set forth by the Board of Trustees. 100% 100% 100%
1,23 Efficiency Administrative cost per active and retired member, APERS-$58 APERS-$58 APERS-$58
ASPRS-$70 ASPRS-$70 ASPRS-$70
AJRS-$231 AJRS-$231 AJRS-$231
1.2.3 Outcome Number of prior year audit findings repeated in subsequent audit. None None None
1,23 Outcome Percentage of performance measures achieved. 80% 80% 80%
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
PROGRAM PERFORMANCE BUDGET REQUEST
Section 3. Line Items (Objective 1 - Public Employees Retirement System):

FY02 FYO03 FY04 FY04 FY04 FY05 FY05 FYO05 FY04 FYO05 FY04 FY05
Actual Budgeted Base Change Request Base Change Request Executive | Executive | Legislative | Legislative
Level Level Rec. Rec.
| Regular Salaries | 1,653,905 | 1,839,279 | 1,888,940 37,638 | 1,926,578 | 1,939,941 38,654 | 1,978,595 | 1,926,578 | 1,978,595
-Number of 52 52 52 0 52 52 0 52 52 52
Positions
Extra Help 6,002 25,000 25,000 0 25,000 25,000 0 25,000 25,000 25,000
-Number of 1 4 - 0 4 4 0 4 4 4
Positions
Personal 426,250 479,616 510,278 5,980 516,258 519,339 6,141 525,480 516,258 525,480
Services
Operating
Expenses 676,791 710,393 710,393 55,000 765,393 710,393 56,480 766,873 765,393 766,873
Conference
Fees/ Travel 19,565 40,000 40,000 2,500 42,500 40,000 2,500 42,500 42,500 42,500
Professional
Services 1,190,830 [ 5,058,077 [ 5,058,077 | (126,118) | 4,931,959 | 5,058,077 | (103,775) | 4,954,302 | 4,931,959 [ 4,954,302
Capital Outlay 25,873 20,000 0 25,000 25,000 0 0 0 25,000 0
Data Processing 0] 2,000,000 | 2,000,000 0 [ 2,000,000 [ 2,000,000 0| 2,000,000 [ 2,000,000 | 2,000,000
Total 3,999,216 | 10,172,365 | 10,232,688 0 | 10,232,688 | 10,292,750 0 ] 10,292,750 | 10,232,688 | 10,292,750
Section 3. Line Items (Objective 2 - State Police Retirement System):
FY02 FY03 FY04 FY04 FY04 FY05 FY05 FYO05 FY04 FY05 FY04 FY05
Actual Budgeted Base Change Request Base Change Request | Executive | Executive | Legislative | Legislative
Level Level Rec. Rec.
Operating Expenses 3,748 12,610 12,610 0 12,610 12,610 0 12,610 12,610 12,610
Professional :
Services 127,414 320,950 320,950 0 320,950 320,950 0 320,950 | 320,950 | 320,950
Data Processing 0 28,000 28,000 0 28,000 28,000 0 28,000 28,000 28,000
Total 131,162 361,560 361,560 0 361,560 361,560 0 361,560 | 361,560 | 361,560
Section 3. Line Items (Objective 3 - Judicial Retirement System):
FY02 FYO03 FY04 FY04 FY04 FY05 FY05 FYO05 FY04 FY05 FY04 FY05
Actual | Budgeted Base Change Request Base Change Request | Executive | Executive | Legislative | Legislative
Level Level Rec. Rec.
Operating Expenses 7,730 10,510 10,510 0 10,510 10,510 0 10,510 10,510 10,510
Professional 0 0
Services 75,430 152,879 152,879 152,879 152,879 152,879 152,879 152,879
Data Processing 0 17,500 17,500 0 17,500 17,500 0 17,500 17,500 17,500
Total 83,161 180,889 180,889 0 180,889 180,889 0 180,889 | 180,889 | 180,889
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Section 4.Program Funding (All Systems):

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
PROGRAM PERFORMANCE BUDGET REQUEST

FY02 FYO03 FY04 FY04 FY04 FYO05 FYO05 FYO05 FY04 FYO05 FY04 FY04
Actual Budgeted Base Change | Request Base Change | Request Executive | Executive | Legislative | Legislative
Level Level Rec. Rec.
Trust Funds 4,213,539 | 10,714,814 | 10,775,137 0 | 10,775,137 | 10,835,199 0 [ 10,835,199 | 10,775,137 | 10,835,199
Total Funding 4,213,539 | 10,714,814 | 10,775,137 0| 10,775,137 | 10,835,199 0 | 10,835,199 | 10,775,137 | 10,835,199
Excess
Appro./(Funding)
Totals 4,213,539 | 10,714,814 | 10,775,137 0 | 10,775,137 | 10,835,199 0 | 10,835,199 | 10,775,137 | 10,835,199
Section 5.Analysls of Program Objectives (Public Employees Retirement System):
Objective 1 FY02 FY03 FY04 FY04 FY04 FY05 FYO05 FYO05 FY04 FYO0S FY04 FY05
Actual Budgeted Base Change | Request Base Change | Request Executive | Executive | Legislative | Legislative
Level Level Rec. Rec.
To maximize
benefit levels &
customer 3,999,216 | 10,172,365 | 10,232,688 0 | 10,232,688 | 10,292,750 0 | 10,292,750 | 10,232,688 | 10,292,750

satisfaction of
members/retirees.

EXPLANATION OF CHANGE LEVEL FOR OBJECTIVE 1 (Public Employees Retirement System):

To reallocate existing resources to accommodate all operations and capital outlay requests for the 04/05 biennium as follows:

1. Operations Requests:

(a) Three issues of the APERSpective newsletter will be published during FY04; beginning in FY0S5, the newsletter will be published quarterly and mailed to all
active and retired APERS members. Due to the additional issues, APERS requests $3000 in FY04 and $6000 in FYO0S for printing, and $7500 in FY04 and
$15,000 in FYO0S for postage to accommodate the additional costs incurred.

(b) APERS requests $12,000 in FY04 and $12,480 in FY05 in additional rent costs due to a 4% rent escalator clause in our lease agreement.

(c) APERS requests $5000 in FY04 and $8000 in FY0S5 in Official Business travel expenses due to the expansion of the statewide seminar program to 22 per year;
and for travel costs associated with site visits to professional money managers for compliance reviews.

2. Conference Fees/Travel: APERS requests an increase of $2,500 per year for the ongoing professional development of staff.

3. Professional/Administrative Fees: APERS requests a decrease of $126,118 for FY04 and a decrease of $103,775 in FY05 to accommodate all requests for the 04/05
biennium.

4, Technology Requests: APERS requests an increase of $27,500 in FY04 and $15,000 in FY05 in commitment item 502:00:02 for the purchase of Windows 2000
operating system licenses and compatible emulation software licenses due to the discontinuation of support by Microsoft of the Windows NT operating system in January
2004, and for the routine replacement of desktop computers and printers. APERS also requests $25,000 in FY04 in commitment item 512:00:11 to purchase two new

servers and two scanners to complete a migration from a mainframe-based imaging system to a server-based system, as outlined in our IT Plan,

5. Regular Salaries;: APERS requests $37,638 in FY04 and $38,654 in FY05 to implement new CLIP series for Retirement Counselors (10 positions) and Investment

Specialist (4 positions), and to utilize already established CLIP series for (1) Management Project Analyst I and (1) Accounting Services Rep I position.

6. Personal Services: APERS requests $5980 in FY04 and $6141 in FY05 for payroll matching expenses related to the request for the new CLIP series listed at #5.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
PROGRAM PERFORMANCE BUDGET REQUEST
Section 5.Analysis of Program Objectives (State Police Retirement System):

Objective 2 FY02 FY03 FY04 FY04 FY04 FYO05 FY05 FY05 FY04 FY05 FY04 FY05
Actual Budgeted Base Change Request Base Change Request | Executive | Executive | Legislative | Legislative
Level Level Rec. Rec. '
To maximize
benefit levels &
customer 131,162 361,560 361,560 0 361,560 361,560 0 361,560 361,560 361,560
satisfaction of
members/retirees.
EXPLANATION OF CHANGE LEVEL FOR OBJECTIVE 2: No changes requested for State Police Retirement System
Section 5.Analysis of Program Objectives (Judicial Retirement System):
Objective 3 FY02 FY03 FY04 FY04 FY04 FYO05 FY05 FY05 FY04 FYO05 FY04 FY05
Actual Budgeted Base Change Request Base Change Request | Executive | Executive | Legislative | Legislative
Level Level Rec. Rec,
To maximize
benefit levels &
customer 83,161 180,889 180,889 0 180,889 180,889 0 180,889 180,889 180,889
satisfaction of
members/retirees.

EXPLANATION OF CHANGE LEVEL FOR OBJECTIVE 3: No changes requested for Judicial Retirement System
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
PROGRAM PERFORMANCE BUDGET REQUEST

Section 1. Program Goals:

| Agency, Director and Program Name Program Description Program Goals
Arkansas Public Employees Retirement System/APERS | To produce accurate and timely benefit payments to retired Goal 1: To provide for the accurate, timely
Arkansas State Police Retirement System/ASPRS members or eligible beneficiaries and refunds to active/inactive | payment of benefits/payouts to retired members or
Arkansas Judicial Retirement System/AJRS members or employers of APERS, ASPRS & AJRS. eligible beneficiaries and refunds to active/inactive
Gail H. Stone, Executive Director members and employers.
Agency Operations/Administration

Objective ID Objective | Objective Description

1 To produce accurate and timely benefit payments for retired members or eligible beneficiaries via Automated Clearing House
(ACH) payment methodologies and to produce accurate and timely benefit payments/payouts for retired members or eligible
beneficiaries and refunds to active/inactive members and employers via the Arkansas State Treasury by administering and
maintaining the integrity of the Arkansas Public Employees Retirement System membership database.

2 To produce accurate and timely benefit payments for retired members or eligible beneficiaries via Automated Clearing House
(ACH) payment methodologies and to produce accurate and timely benefit payments/payouts for retired members or eligible
beneficiaries and refunds to active/inactive members and employers via the Arkansas State Treasury by administering and
maintaining the integrity of the Arkansas State Police Retirement System membership database.

3 To produce accurate and timely benefit payments for retired members or eligible beneficiaries via Automated Clearing House
(ACH) payment methodologies and to produce accurate and timely benefit payments/payouts for retired members or eligible
beneficiaries and refunds to active/inactive members and employers via the Arkansas State Treasury by administering and
maintaining the integrity of the Arkansas Judicial Retirement System membership database.

Section 2. Performance Measures:

Objective Measure Type | Measure Description 03 Projected 04 Target 05 Target
1,2,3 Outcome Percent of initial benefit payments made to a retired member or eligible beneficiary at
their requested retirement date or within 30 days of the receipt of required documentation. 100% 100% 100%
1,2,3 Outcome Percent of member earnings, service and contributions recorded correctly in the
membership database. 96% 97% 98%
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
PROGRAM PERFORMANCE BUDGET REQUEST

Section 3, Line Items (Public Employees Retirement System):

FY02 FY03 FY04 FY04 FY04 FYO05 FYO05 FYO05 FY04 FYO05 FY04 FYO05
Actual Budgeted Base Chg Request Base Chg Request | Exec Rec. | Exec Rec. | Legislative | Legislative
Level Level
Pension/Ret 111,203,575 | 200,000,000 | 200,000,000 | 25,000,000 | 225,000,000 | 200,000,000 | 40,000,000 | 240,000,000 | 225,000,000 | 240,000,000
Ben
Refunds/Reimb 933,267 0 0 0 0 0 0
Total 112,136,842 | 200,000,000 | 200,000,000 | 25,000,000 | 225,000,000 | 200,000,000 | 40,000,000 | 240,000,000 | 225,000,000 | 240,000,000
Section 3. Line Items (State Police Retirement System):
FY02 FYO03 FY04 FY04 FY04 FY05 FY05 FYO05 FY04 FYO05 FY04 FYO05
Actual Budgeted Base Chg Request Base Chg Request Exec Rec. | Exec Rec. | Legislative | Legislative
Level Level
Pension/Ret 12,669,272 | 22,000,000 | 22,000,000 0 [ 22,000,000 | 22,000,000 0 | 22,000,000 | 22,000,000 | 22,000,000
Ben
Refunds/Reimb 0 0 0 0 0 0 0 0 0
Total 12,669,272 | 22,000,000 | 22,000,000 0 [ 22,000,000 | 22,000,000 0 | 22,000,000 | 22,000,000 | 22,000,000
Section 3. Line Items (Judicial Retirement System):
FY02 FY03 FY04 FY04 FY04 FYO05 FY05 FY05 FY04 FYO05 FY04 FYO05
Actual Budgeted Base Chg Request Base Chg Request Exec Rec. | Exec Rec. | Legislative | Legislative
Level Level
Pension/Ret 6,455,345 | 11,000,000 | 11,000,000 | 1,500,000 | 12,500,000 | 11,000,000 | 2,500,000 | 13,500,000 | 12,500,000 | 13,500,000
Ben
Refunds/Reimb 14,534 0 0 0 0 0 0 0 0 0 >
Total 6,469,979 | 11,000,000 | 11,000,000 | 1,500,000 | 12,500,000 | 11,000,000 | 2,500,000 | 13,500,000 | 12,500,000 | 13,500,000
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
PROGRAM PERFORMANCE BUDGET REQUEST

Section 4.Program Funding (All Systems):

FY02 FY03 FY04 FY04 FY04 FYO05 FY05 FY05 FY04 FY05 FY04 FYO05
Actual Budgeted Base Request Base Chg Request | Executive | Executive | Legislative | Legislative
Level Level Rec. Rec.
Trust Funds 131,276,093 | 233,000,000 | 233,000,000 | 26,500,000 | 259,500,000 | 233,000,000 | 42,500,000 | 275,500,000 | 259,500,000 | 275,500,000
Total Funding 131,276,093 | 233,000,000 | 233,000,000 | 26,500,000 | 259,500,000 | 233,000,000 | 42,500,000 | 275,500,000 | 259,500,000 | 275,500,000
Excess
Appro./(Funding)
Totals 131,276,003 | 233,000,000 | 233,000,000 | 26,500,000 | 259,500,000 | 233,000,000 | 42,500,000 | 275,500,000 | 259,500,000 | 275,500,000
Section 5.Analysis of Program Objectives (Objective 1 - Public Employees Retirement System):
Objective FY02 FY03 FY04 FY04 FY04 FYO05 FYO05 FY05 FY04 FY05 FY04 FY05
1 Actual Budgeted Base Change Request Base Change Request Executive | Executive | Legislative | Legislative
Level Level Rec. Rec.
Produce
tai:::lr;te’ 112,136,842 | 200,000,000 | 200,000,000 | 25,000,000 | 225000000 | 200,000,000 | 40,000,000 | 240,000,000 | 225,000,000 | 240,000,000
benefit
payments
and
refunds

Explanation Of Change Level For Objective 1

APERS requests increases in both the cash fund and warrant fund appropriations as follows:

1. This request is to increase the Benefits cash fund appropriation $20,000,000 in FY04 and $35,000,000 in FYOS5 to provide sufficient appropriation to accommodate the

number of retirees participating in the deposit of their annuity payments directly into their bank accounts via the Automated Clearing House (ACH) system.,

2. This request is to increase the Benefits/Refunds warrant fund $5,000,000 each year to provide sufficient appropriation to accommodate the number of members who elect
to participate in the Deferred Retirement Option Plan (DROP) or the Partial Annuity Withdrawal (PAW). These payouts/refunds must be paid via warrant and sentto -

various financial institutions and/or members via certified mail,

Section 5.Analysis of Program Objectives (Objective 2 - State Police Retirement System):

Objective FY02 FYO03 FY04 FY04 FY04 FYO05 FYO05 FYO05 FY04 FY05 FY04 FYO05
2 Actual Budgeted Base Change Request Base Change Request Executive | Executive | Legislative | Legislative
Level Level Rec. Rec.
Produce -
accurate,
timely 12,669,272 | 22,000,000 | 22,000,000 22,000,000 | 22,000,000 0 [ 22,000,000 | 22,000,000 | 22,000,000
benefit
a ents
e 300

refunds




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
PROGRAM PERFORMANCE BUDGET REQUEST

EXPLANATION OF CHANGE LEVEL FOR OBJECTIVE 2: No changes requested for State Police Retirement System

Section 5.Analysis of Program Objectives (Objective 3 - Judicial Retirement System):

Objective FY02 FY03 FY04 FY04 FY04 FYO05 FY05 FYO05 FY04 FY05 FY04 FY05

3 Actual Budgeted Base Change Request Base Change Request Executive | Executive | Legislative | Legislative
Level Level Rec. Rec.

Produce

accurate,

timely 6,469,979 | 11,000,000 | 11,000,000 | 1,500,000 [ 12,500,000 | 11,000,000 | 2,500,000 | 13,500,000 | 12,500,000 | 13,500,000

benefit

payments

and

refunds

EXPLANATION OF CHANGE LEVEL FOR OBJECTIVE 3:

AJRS requests an increase of $1,500,000 in FY04 and $2,500,000 in FYO05 to provide sufficient appropriation to accommodate the number of retirees participating in the deposit of

their annuity payments directly into their bank accounts via the Automated Clearing House (ACH) system.
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