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The Department of Computer Services(DCS) continues to pursue itR goal of providing the highest quality ciRia. proce~c~sing and telecommunication services in the most economical 
manner. 1lte challenges presented during the past hiennium aloog with those Mticipared during the 95-97 Biennium in both of theRe areas must be met ifdte State of Arkansas is to 
stay in step with emereing teclmologieR which will aid agencies and i~illltioos deliver the service demanded by their custotnen'l, the citizens of Arkansas. With the beginning of 
the 93-95 Biennium DCS became 100% funded from NON-REVENUE RECEWTS. These revera~es are co~ised of moneys received from our customers in payment for 
servkeJ: provided. C<lltl'equently, DCS must stay s:Hooed to the ever ch11r1ging needs <lfthe agencie11 and institutions which we serve. 

The budget reque!lt for the 95-97 Biennium is prioritized in the following major categories: I) Re!!toration of the 5% deferment required under Act 494 of 1993; 2) Areas 
where increased workload ex:cecds our cap~ity; 3) Educational needs of our technical~ 4) Overtime; 5) ExpanRion of services provided teleconwnuoications customers; 
6) ltentH which ho\'e increased in cost or need to be either replaced or enh~nced; 7) Seven (7) areas identified as new pro~ are~U~; 8) Jncreased rental expenst> and moving 
expenses; and 9) Upgrade/rcc l a.<~sification requests for exioting pM'sonnel. It is critical to emptwize bere that many of the items requested, while they might appear to be 
s ignificMI amounts of money, wiD result In a cost sa"ing to agendes and lntt.Jt11tlens and are appropriation only. OtW' cost to provide a given service is recovered by charges 
to the uRerB and is lesR than con he obtained independently. 

Ji1SCJ\I , YF.AR 199~ -9fi 

1) Rt-5tnratlen or 5°·~ dt'fttT~ nnder Act 494 of J993: 

A total of $1,355,230 was deferred during the 94-95 Fiscal Year in accordance with Act 494 of 1993. This requeot is made in order for DCS to have the authority to meet nonnaJ 
growth in V(llwne ofbm:ine!ls through purcha.se ofteleconununications services and additional data procell8ing equipment 

Z) Worklond relatoo r~n~st~: 

A total <lf·H additional positions are needed to meet known requirements where stafling is below wftat ia needed to meet the growth DCS has experienced in the past two years. 
Staffing levels have been held to a very minimum for the past ten years with major emphasis on identifYinp, areas where consolidntion and reassignment of functions could 
accompliRh new objectives. Favorable co!lsideration ofthis request, alon,g with the newly reque~ed prograrns explained below, will ooly reiWTt DCS to within three positiom of 
it's autl1ori1ed m-engtft during dte J 979-1U BieMium. We remain conunitted to only adding staffYtitere service needs dictate. During the past two yeBrB DCS has e~ienced 
sirnatioos where customer reque!rts have been made lllld t~ were insufficient resources to con-ectly meet tfte need The following statistical information is represe~ative of the 
lypt'B of inc-reases ex:pt'fienced tf1roughollf the department: 

J11cRI Section (4): This adminit:tntive support area has experienced significant gowth in volume of work over the past .five yeBr'S. Example~ of gowth in workload 
include a 38% increa.qe in the number •>faccounts payable vouc-hers processed; a 23% increase in the numher ofwarrant:B issued; a. 3(1<}'0 increa.se in dte number ofpurcha.~e 
reque!ltR processed; a..t3% in creMe in the number of inventory transactions processed; a 600/e increase in the number of customer invoices issued; and a 243% increase in the 
mn-nber oftenninaJ transactions proce~c~Bed for accounts receivable. AdditionaJiy, there ha:ve been many new ~:ervices delivered for which a price to be char.ged our customen.~ 
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Public 3chool Compult-r Network. ·n,e consolidart-d pool oftdecommunicafions nt'eds managed by a central fl,Cl11 point wi ll prove to be the mo5:1 cost effective appr0ach fM all 
p:u1ie~. 1 heRe rCC]ll~flte ti po~ition~ reprcsenl rhe rrucleus of the lt>clmic-111 siaff required to meet rhe~ necdR. 

3) Tt'chnJrul TraJntn~ for l>CS Staff: lbcre ~~re many tedmolor,icnl changes which nre emerging in both the telecommunicafiont~= and dslta pr0ce!l~ing fi elds. Included in our 
rE'qne<:l fi1r t hi~ yenr i!-' $ .17,.!50 in ndditional oppropriation d i~ibuted ocro~a the variow: c(lst cenlerR for technic-al trnining nf t>Ur ~aff. 

4) Ovtnlrt1t•: An acMitinnnl S 16,6,17 iR requE'Ried clue- lo antidpt~led CC'SIII in clasRification!l now coven·d Wld<'r tf1e Fair Lahor StandardR Act v,-hich had been exemplt'cl 
pre,·ic' llRiy. 

~) l<~xpumllln or T rl t'CnmmonlcatlnnR Str\i ce: A11 increase of$2,·151 ,6(10 is n-que~:teJ to provide authoci?Jllion tCI CClntinue imple~nentarion of the statewide network services in 
vnicc, data, 1111<1 vidct). As ogt'ncieR and im;tihltionR begin to join the ~atc:w i cle !lcrvice!l, appropriation i!; nec!'PSIU) "Io pny the vendPfll for scrvic<'~ which are snbRec JUeutly h.illed 
fl) our cu!llorn~·r.:. lnrpkm~ntati r•n ofthi!llltalewide network tter.·ice is anticipnled to save ~are agency, higher educational, ancl public ~cho(l l users 25-50'?·11 based on their coello 
obtain theMe 11arne service!-' individually. Adt1itil'nnlly. thi11 Rlatewid" network can t:erve as the- Rtepping stone to the nationnl informmiou supe-rftit')lway. Long dif:tance copta for 
l"nn·E'ult"ll!<lc•nwr"R hr.ve ju!'l heen r('dnn~c1 by 20~1 0'?·'0 . 

6) Pro,'8nt Suppmt t~pmsNJ: Appropriations in the amount of$ 75,243 is n-queated to pay additional fees for library resource maferial!l, replace some obsolete furniture ancl 
<'quipml'nt, l ac:i li ~· rC'novatinn cosiR to expand the MIS tape lihrary. an<i acltl n ~ervice vehide for de liveri"B ancl Rervicin~ equipment. 

7) NMr J'rneram<r : 

Pt>nnnal Computer· Proi!J"nmm~ Senic~: Six ( 6) po!!itionB are requested to be~in providing personal computer programming 11ervicea to cuPtomers connected to 
thl' mninframl' nrut h~r,in prPvit1ing th~ cnpahility to clov,llll'Acl d~tiA from the moinfrnme tn a pt"rsonnl compult'r workAtafion uPine l.<lcal Area Network or E-Mai l connecli\'ity. 

J.ornl A..-cn Net"otl< T«hnJcRI Ser"\ic~: llu"ee (3) poFitiona aTe requested to provicle technicaJ ruaaiatance to ageocie!l wiRhiiJ8 to set up a LAN, develop a Kio8k 
oppli ~:atiC'n, r!lloh l i~h coMcctivity tn Internet, etc. Many agencie!'l can not afford the expenRe to deve lop their C'Wn leclmicaJ exper1ise. AR the centro! data proces11ing Rervice 
l>11rcnu. DC~ hnc: ne('n n."keclto pr<'vicfe thi!t 11~r•ice. 

< ; .. ounphlc Jnronnntlnn Sptm1 Coordinator: A Ted u•ical Planning Specialist I (Grad~ 26 J is requ-::sted to serve in the capacity t'f Geographic lnformafion System 
C•Jorclinlll<'r for the ~hlfe ,,f /\rkan!<a..'!. DCS Bl'CVe!'l :~s the central <'oordination point for nctivitieP where .Uta i9 shared by a~ncie!'l and institutions at aJI levels of govemllle1\t 
within Ari<on11as. A pos ition waq re,ptel<tec1 at this gra,te le\'t"l but nppron~d nt a Onule 22 during the Ia~ biennium. Efforts to hire at this 11aiOJy level were fruitieR!! and the Clnltle' 
2 2 J'Oll itino wa~ n.·n<~~ if_;J lt>• l ll• tutolh<' r an·n 10 11~ U!lccl in support of local area network acti \'ities which have gro"'11 beyClnd exvectotiClnQ. · 

,\ut omatt.d Tnp(' J Jbrary: With the gro,~1h in I he volume (lfbusineRI! in our c.lata center aver11ginp. 21% per year, the number of computer topes fi1or ing clala haR grovm in 
a proporti<1nal rurrcnml. AIHo, the number oftapes being mounted increased by 24,000 last year. "These fadora coupled with the limited floor spa.ce leadq DCS to com:ider 
nlternotive wn~·~ In ~tore nntl rE'Irieve IupeR Two nutomnted tA{lt- libn!t)"llnil!l ore propo~ed at n cof:t of f-350,000 eneh. with the fimtmiiiH he inc:t~lled rhi~ yeor. 
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nmlit be developed within stBfe ami federal guidelines. It was previously felt a single rate specialist positioo woultf be able to mainfain both the data proce!leing and 
t~lecommunicnti~~nR rnte stntchtres. Jlo\'~•ever, d1at i1= not dte ca!;e as the ooe pollition we have has been devoted entirely to telecormrrunicalion!;. 

Prodortlon Servic(:5 (3): One ofthe critical steps in a t~moothly run data proce!f11inr, service bureau iR the proper sequet1tial scheduling of work for n customN". With the 
excrpti"n of the Department ofHummt Sen· ices, who we believe will begin in FY 95-96, all of our customef"!l use our scheduling system pn,cedUJ"es. The uwnber ofjohs 
prore~>scct hru: increased by I 0% during the paRt year. With the in creMe in new systems under development (i.e. A 30'?'o in creMe over the pret~enf Child ~upport system is 
cHtimatedfanti maintenance to existing systems, the volume is expected to increll!le eignifkantly during the next two ye3Jll. Mcl\'ing hicJ•er volume productional _jobs to nights and 
weekends will neccRsitntc our staffing off-shifla with additional persoooel. 

Data Pr·oc. Opnation11 (6): bt the past ten years the number of compute-r hours representing volwne of work proces11ed ha!l grown fhMn le~ than trn thousand hours to in 
exceso:: ofsi"1y tiiC\u.lland hNJrB per ~·ear. Our average increase in bllfch workload for the past five years bas been 21% pet" year. "The number oftape mounts in'-nascd by 24,000 
in F\'94 ruut will continue to grow with the number of new jobs. While we added one positioo to the operationR ~a in lfle last year becatL<~e of this growth, additional 
re-quireml'ut<; !'till cxiFI for diRtrihution to ~hif111 RR nece~!':ftfY to meet r~quired deadline!':. 

Data RoAr Admin. ( t ): A!: the number of systems increalle, maintaining the dn1a integrity is critical to sound data processing managemeut 11te nnticipaled growth of 
new applicatinn!l nnd the numh.er nfpror,ramme111 necessary to meet new demanda will plocr additional workloatl on dte. data base area neceRaimting a at:df increase of ~e 
po~ilio~ll . 

• \ppllcntJnn11 Dev. (I 1): An addition often programmer pos ition.ll and one manage-r i~ requested to meetiJte needa of new and expanded progmms auticipBfe(l Many 
ngcnt:ief.l will hnve- to hrgin exploration 11fthe impact on their ~yRtemR of the century dme change. These po!~itionR will h~ neceR!IBry to Adjust, modifY. or rewrite E:yRtemR prior to 
the year 2000. 

Quality .\~s•mmcr (2): l>e\'elopment and maintenance ofsY8tema in accordance with security anti pror;amming t~tandards is essenfial to the overall integrity of a quality 
data procc!l~ing envirCinrm-nl. Tite number of new programR wriHen which must be checked for !lecurity and progranlfTling !rtttndards has placed an unreali11tic workload on present 
fllaO: ll1c~r IWl' po<~ition!l are intenc!ed to recti{)· thai problem. 

Dnta CommnnlcatJons (4): 'Ole growing dependence- on communicallionll reFOli1'Cell to meet the need<~ of the citiz.ens state agendea 11erve requires enhancement of 
1111pport service):. DCS ho): con!lolidaled the teclmicaJ support (commonly referred to~ Help Oe~k) fhnclion~; for teleconununications nnd dRta processing. With the grov:th of 
ow· customer hase and Rnpport ofnel\\'ork growth in new teclmologicaJ capabilities, additional teclmicians wi ll b~ nece~;sary. OCS plans to provide technical 1rupport service11 
fi,r INTERNfT nccrs8 by Rlate :~grncic~ and Help Def;k function11 to the hir)ter ectucation instihlfion~; per\'cd by ARKnet and the new public school compu1rr new;ork. . 

Ttlt•cnmmnnlcatlonA Stnicf'l (12): TechnicaJ !rupport servict' requirements in Cl)f1jundion with the deRign, engineering. implementation, illld maintenance of 
tclec:onmurnit:atiom.: Rer\'ice!' f(lr our customers nece!lsitateR a requer;t for twel\'e additional positions. ·lnet~e po11itionR will be used to meet the expected new demands from 
dilll:!llce kaming. telemcdic:ine, electronic benefits transfer, dipjtiz.ccl dri\'er license, and INTERNET acce!ls projects. Arkanf:IBII is positioned to take advanta,o,e of new 
trc-hn•' ' •'gintl Rttvancrrnr.•niR 11nticipntrd in C<'Ojunction with the national infi1nnation ruperhirJ•way 1ur 8 rrsult oflhe c0oper8fivC' effort belw~Cfl DC~. ARKn('t onct the Arkan!':S~ 
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Dhaster Re<o''MJ' Center: Authori?.alion i$ reque-sted to spend $1 ,000,000 to begin development of a disa.~er recovery center. Such a center would serve as a 
multifunctional stomge facility a~ we-ll a.~ an nltemative computer facility should some e..-ent di!:ahle dte primary location. This ha8 been recommencled by frcferal audito~. 

Career Path Trnlnfn2: Training of new employees and mWJagt>ment to prepare tl1Mn for promotional opportunities is becoming more critical n!l a result ofmWJy new 
chalf rllP.<'!' \\"('must mct' f in the workplace. !\ progrom i ~ prt'pMC"cf to he imple-mented for DCS empJCiyee-!1 Rl 0 Ct~RI of $25,000. 

Drug Te~~tln~'llln Vacrlne: DCS propo!:eR to implement o dmg teAring program for new employee!': ond tCI provide yearly flu vaccine inoculruion~:~ for employee11 at a 
CC'SI of $.')00. 

8) RrntnJ and M1wtng Expenu:: DCS has been notified by SBS to expect a I ~• increase in our rent for space located at #1 Capitol Mall. This will increase our expense by 
S ~ 2. 7.50 r er year. With the cxpin1tion of <'Ur lea!le in the Koaer Cc-nler in .o\ugu~1 1995, DCS mny need to move tCI n cfitferent location. 1l1e CCIRI of moving iA estimalt-d at $2:5,000. 

9) Upg•·adt" nnd R«huelnr•tlon!l: ~everal of the currrnt po1.1itionfl authori7.etl are bei~ requ~sted for f.'ither up.Pf:-tde or recla.c:sification. "The total c~imalecf coR! for es~ential 
na:tiviry is e!;timafC"cltu he $160,151. 

FlS\AJ. YF:.<\R J99fi 1P 

.'\ l' Ontinullfil~n tlfthm:e program~ rc-que111ed for Fi11cal Year I 995-Qil ill requested during this yrar. No new reque!;l!l arc madr during this yeAr ho,.,·f.'ver , the co!;1!1 to continue them 
may fluctullle up or do\"ll r-1 ightly. 
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Assets 
Liabi 1 ities 
Fund Equity 
Revenues 
Expenses 
Other Financing Sources (Uses) 

None. 
F irld1ru.l~ 

Audited by Division of Legislative Audit 
SA1247D92 

DEPARTMENT OF COMPUTER SERV ICES 
SUMMARY OF AUDIT FINDINGS AND RECOMMENDATIONS 

FOR THE YEAR ENDED JUNE 30 , 1992 

Proprietary 

$ 15,169,469.25 
5,221,475.83 
9,947,993.42 

21,940,395.23 
20,188,017.25 

( 446' 107. 56) 

FunJ.LlyQ~ 

$ 

None. 

Fiduciary 

857.50 
857.50 

13,380.00 
13,545.00 

Recoomend~_UQ_ns 

Tota 1 

$ 15, 17D ,326.75 
5,222,333.33 
9,947 ,993.42 

21,953,775.23 
20,201,562.25 

(446,107 .56) 

lOG 



ARKA~S /\ S BUDGET SYSTEM 
EMPLOYME~T SUMMARY 

AS REQUIREU BY ACT 358 OF 1993 

1\GEIICY TITLE 470 - DEPT OF COMPUTER SVCS 

Will TE HIPLOYEES 

BLACK Et1PLOYEES 

HIPLOYEES OF 
OTIIER RACIAL 
I'IIIIORITIES 

TOTAL EMP LOYED 
AS OF 08/27/94 

U/\lE 

_/J. I · , ,_) 

v /..~~/,_ 
EIICY DIRECTOR ~ 

MALE f-EI1ALE 

90 65 

5 13 

3 4 

TOTAL 

155 

18 

7 

25 

TOTAL MitiORI I IES 

180 

TOTAL EI1P LOYEES 

PE RCE ll I AGE 
OF TOTAL 

136 % 

1 ox 

ft =~ 

1 r, :~ 

100% 
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SUMMARY 
STATUS OF NEW PROGRAMS/EXPANSIONS AUTHORIZED BY THE 79TH GENERAL ASSEMBLY 

AGENCY: DEPARTMENT OF COMPUTER SERVICES (470) 

PROGRAM AUTHORIZED 
# POS. 
AUTH. 

AUTHORIZED APPROPRIATION 
FY 93-94 FY 94-95 STATUS 

APPROPRIATION: 191- COMPUTER SERVICES-- OPERATIONS 

The Department received additional 
appropriation of $1 million each 
fiscal year for the processing of 
telecommunication services; 
received 1 0 positions for the data 
processing needs of the new Child 
Support Enforcement program; 1 
position for GIS applications: 
retention of 1 currently 
authorized position: and Capital 
Outlay for departmental needs. 
General Revenue funding was not 
provided for the Department, as a 
reflection of Cost Recovery 
Actions. 

12 $1,512,439 $1,631 ,329 A total of 184 of the currently 
authorized 193 positions was utilized 
during FY94. All positions have been 
budgeted for use during FY95, as has 95% 
of the authorized appropriation. 

APPROPRIATION: 288- UNANTICIPATED SERVICES 

No new programs or expansions in the 1993-95 biennium. 

APPROPRIATION : 289- EQUIPMENT ACQUISITION 

No new programs or expansions in the 1993-95 biennium. 

10 8 



AGENCY TITLE 
Department of Computer Services 

Appropriations Actual 

Code Name 1993-94 

191 Computer Svc- Operations $23.439,812 

288 Unanticipated Services 

289 Equipment Acquisition 

TOTALS $23,439,812 

Funding Sources 

Fund Balances $5,975,386 

General Revenues 

Special Revenues 

Federal Funds 
Const. & Fiscal Agency Fund 

State Central Services Fund 

Non - Revenue Receipts 26,804,557 

Cash Funds 

Other 
Total Funding 32,779,943 
Excess Appro./ (Funding) (9,340, 131) 

TOTAL $23,439,812 
DEPARTM ENT 

DEPARTMENT OF COM PUTER SERVICES (470) 

ARKANSAS BUDGET SYSTEM 
DEPARTMENT APPROPRIATION SUMMARY 

1993- 95 1995-97 
Expenditures Biennium Request 

No. of Budgeted No. of Year 1 No. of Year 2 No. of 

Pos. 1994- 95 Pos. 1995-96 Pos. 1996-97 Pos. 

184 $25,766,676 193 $34,030,101 246 $33,145 ,414 246 

2,375,000 2,500,000 2,500,000 

2,375,000 2,500,000 2,500,000 

184 $30,516,676 193 $39,030,101 246 $38,1 45 ,414 246 
0A> of 0A> of %of %of 

Total Total Total Total 

18.2°A> $9,340,131 24.1% $8,31 1,846 17.9% $7,513,351 16.8% 

81.8% 29,488,391 75.9% 38,231,606 82.1% 37,302,684 83.2% 

100.0% 38,828,522 100.0% 46,543,452 100.0% 44,816,035 100.0% 

(8,311 ,846) (7,513,351) (6,670,621) 

$30,516,676 $39,030,101 $38,145,414 

DIRECTOR 

John Kennedy 

----

1995-97 
Executive Recommendation 

Year 1 No. of Year 2 No. of 
1995-96 Pos. 1996- 97 Pos. 

$27,618,644 206 $27.942,986 206 
6,200,000 6,200,000 
2,500,000 2,500,000 

$36,318,644 206 $36,642,986 206 
%of %of 
Total Total 

$8,311,846 19.0% $7,513,351 17.3°A 

35.520,149 8 1.0% 35,800,256 82.70; 

43,831 ,995 100.0% 43,313,607 100.0°1 
(7,513,351) (6,670,621) 

$36,318,644 $36.642,986 
DEPARTM ENT APPROPRIATION SUMMARY 
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AGENCY TITLE 

Dept of Computer Services (470) Actual 

1993-94 

Director's Office $189,407 

State Planning 527.052 

Administration 499.222 

Telecommunications 11 ,530.040 

Management Information Systems 10,694,091 

Unanticipated Services 

Equipment Acquisition 

TOTALS $23.439.812 

Funding Sources 

Fund Balances $5,975,386 

General Revenues 

Special Revenues 

Federal Funds 

Const. & Fiscal Agency Fund 

State Central Services Fund 

Non-Revenue Receipts 26.804,557 

Cash Funds 

Other 
Total Funding 32,779.943 

Excess Appro./ (Funding) (9,340,131) 

TOTAL $23,439,812 

DEPARTMENT 

DEPARTMENT OF COMPUTER SERVICES (470) 

ARKANSAS BUDGET SYSTEM 
DEPARTMENT PROGRAM SUMMARY 

1993-95 1995-97 
Expenditures Biennium Request 
No. of Budgeted No. of Year 1 No. of Year 2 
Pos. 1994-95 Pos. 1995- 96 Pos. 1996-97 

3 $191 ,773 3 $197,229 3 $201,293 

7 587,052 7 685,743 8 684.475 
10 562,225 10 877,058 14 847,255 

30 11 ,438,641 30 14.709.461 42 14,772,767 

145 12,986,985 143 17,560.610 179 16,639,624 

2,375,000 2.500,000 2,500,000 

2,375,000 2,500 ,000 2,500,000 

195 $30,516,676 193 $39,030,101 246 $38,145,414 
0/o of %of %of 

Total Total Total 

18.2% $9,340,131 24.1% $8,311,846 17.9% $7,513.351 

81.8% 29,488.391 75.9% 38,231 .606 82. 10/o 37,302,684 

100.0% 38.828,522 100.0% 46,543.452 100.0% 44,816,035 

(8.311 .846) (7.513,351) (6.670,621) 

$30,516,676 $39,030,101 $38,145,414 

DIRECTOR 

John Kennedy 

1995- 97 
Executive Recommendation 

No. of Year 1 No. of Year 2 No. or 
Pos. 1995- 96 Pos. 1996- 97 Pos. 

3 $191,773 3 $191 ,773 3 
8 641,448 8 643,003 8 

14 678,389 12 673,086 12 
42 11 ,578,962 30 11,578,962 30 I 

179 14,528.072 153 14,856,162 153 

6 .200.000 6,200,000 

2 ,500.000 2.500,000 

246 $36.318,644 206 $36,642,986 206 
%of %of %of 
Total Total Total 
16.8% $8,311,846 19.0% $7,513,351 17.3% 

83.2% 35 .520.149 81 .0% 35,800.256 82.7% 

100.0% 43,831 ,995 100.0% 43,31 3,607 100.0% 

(7,513,35 1) (6,670,62 1) I 

$36,318,644 $36,64 2,986 
! 

DEPARTMENT PROGRAM SUMMARY 

BR 22 1JO 
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ARKANSAS BUDGET SJ'STEM 
ANALYSIS OF BUDGET REQUEST 

1995- 1997 

The 1995- 97 biennial budget request of the Department of Computer Services reflects an overall 
increase in appropriation the first year of 32.7% over Base Level of $25 1 746 1 576 and an increase 
in the second year of 28.7% over the same Base Level amount. Priorities total $8 1 28 3 1 525 in FY96 
and total $7 1 398,838 in FY97 1 adding 53 positions to the 193 Base Level authorization- with Base 
Level representing the total position authorization as found in the Department's appropriation 
act. Funding to support the appropriation request is provided through revenue generated through 
service contracts with state agencies in the areas of applications development, design a nd 
programming 1 data processing 1 and telecommunication services. Graphically s hown is the 
Department's operating budget request for the biennium as distributed by division . 

AGENCY 
Name: Department of 

Computer Services 
Code: 470 

--------------

DEPARTMENT OF COMPUTER SERVICES 
Budget Request by Division 

FY1995 - FY1997 

State Planning 14.73% 

Director's Office o 52% 

Mgmt. Info. Sys. 44.32% 

APPROPRIATION TREASURY FUND 
Name: Computer Name: computer Services 
Services - Operations Revolving 

Code: 191 Code: MHC 

ANALYSIS OF PAGE 
BUDGET REQUEST 
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ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

1995- 1997 

Priorities as reflect e d i n the attached docume ntation will contain Regular Salaries a nd Personal 
Services Matching costs as required to continue the current pay plan, as well as to imp lement 
a 2 . 5% cost of living increase each year of the upcoming biennium a nd to fund anticipated 
matching requirements . The total amount of appropria tion requested as a priority attributed to 
this Pay Pl an/Matching Cost implementation is reflected in the following sch edule, by program 
area : 

Director ' s Office 
State P l anning 
Admin istration 
Telecommunicat ions 
Manage . Info . Sys. 

FY96 
$ 
$ 
$ 

5 ,4 56 
18,997 
28,269 

$ 68, 143 
$371,408 
$492,273 

FY97 
$ 
$ 
$ 

9 , 520 
31 ,174 
36 ,784 

$ 98,151 
$546 , 539 
$722,168 

The remaining requested Priorities by program area will be discussed as follows : 

DIRECTOR'S OFFICE 
The Director ' s Office is comprised of the director of the Department as well as two support 
personnel. The total budget request for t he Director ' s Office is $197,229 i n FY96 a nd $201 , 293 
in FY97, covering these three positions. No priorities, excluding the Pay Plan/Matching Costs, 
were requested . 

STATE PLANNING 
The State Planning Division is responsible for providing technical assistance as requested by 
a ny state agency in relation to the procurement of data processing or t elecommunicat ion 
technology. State P l anning's total budget request for FY96 is $68 5 ,74 3 a nd for FY97 is $684,475, 
covering sev e n Base Level positions and one priority position . Of t h is amount, priorities 
excluding Pay Plan/Matc hing Costs, total $79,694 in FY96 a nd $66,249 in FY97. The main compone nt 
of the priori ties requested for this Division is geared towards the Geographic I n formation 
Systems program . The Division foresees the need for an additional DCS Technical Plann ing 
Specialist I (Grade 26) to deve lop and coordinate standards and i nformation sharing policies for 
GIS applications . Authorization was approved for a Grade 22 posit ion during the last legislative 
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session for this purpose, but the Department asserts that it cannot attract or hire a qualified 
applicant . However, that position has been budgeted in the current fiscal year and is a part 
of Base Level. The remain i ng priorities continue to emphasize the GIS Program, as well as 
encompassing operational costs necessary to continue the informational communication f unction 
of the Division. 

ADMINISTRATION DIVISION 
This program area covers Fiscal Management, Personnel Management, and Central Services . These 
areas provide the daily operational programs that enable the Department to run effectively and 
efficiently. The tota l budget request of the Admin istration Division is $877,058 in FY96 a nd 
$847,25 5 i n FY97, covering 10 Base Level positions . The Division ' s priority budget request, 
exc luding Pay Plan/Matching Costs, totals $286,564 in FY96 and $248,246 in FY97, adding four 
positions . The priority request for four additiona l positions would enable the Division to 
maintai n efficiency in the supporting of the expansion of service offerings of the Department, 
as well as the increasing number of customers served. Overtime appropriation has been requested 
i n order to provide required payment for extra hours worked by non-exempt employees as c l assified 
by the federal Fair Labor Standards Act. Operationa l costs are requested to provide for 
travel/training of existing s taff ; rental increases ; publications, subscriptions, and on - line 
Human Resources information; career path training at $25,000 annually; moving expenses; and drug 
testing/ flu vaccines for employees ( $500 annually) . Equipment and/or office furnishings are also 
requested by thi s Division . 

TELECOMMUNICATIONS DIVISION 
The Telecommunications Division provides statewide telecommunications services wi th e nhanced 
voice applications in conjunction with d eveloping a comprehensive high capacity digital 
infrastructure capabl e of supporting h i-cap data-networking and video transmission . This 
Division constitutes approximately 38% of the Department ' s operating budget request . The total 
budget request of the Telecommunication s Division is $14,709,461 i n FY96 and $14, 772,767 in FY97 , 
covering 30 Base Level pos itions . The Division ' s pr ior ity budget request, exclud i ng Pay 
Plan/Matching Costs , totals $3,210,677 i n FY96 a nd $3,243,975 i n FY97 , adding 12 positions. The 
majority of the request is s upportive of normal growth and usage of the t elecommunicat ion 
capabilities provided to state government ($2,451,600 i n FY96 and $2,496,600 i n FY97}, a nd the 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
Name : Department of Name: computer Name: Computer Services BUDGET REQUEST 

Computer Services Services - Operations Revolving 
113 Code: 470 Code: 191 Code: MHC BR20 



ARKANSAS /JUUGI~T SYSTEM 
ANALYSIS OF BUDGET REQUEST 

1995- 1997 

restoration of appropriation reduced due to Act 494 of 1993 ($148,321 annually). The addition 
of 12 positions and related operational costs totals $592,788 in FY96 and $580,640 in FY97. 
Position reclassifications and class upgrades constitute the remaining priority requests for the 
Telecommunications Division. 

MANAGEMENT INFORMATION SYSTEMS 
This large program area covering 143 Base Level positions, and has the responsibility of all data 
processing services which include applications development, system support , data base analyses, 
information processing, and operation support. Approximately 44 % of the Department's operating 
budget request is reflected in this area. Th e total budget request of the MIS Division is 
$17,560,610 in FY96 and $16,639 , 624 in FY97, with the priority budget request, excluding Pay 
Plan/Matching Costs, tota l ing $4,214,317 in FY96 and $3,118,200 in FY97, adding 36 positions. 
A large portion of the requested priorities is found i n the restoration of $1,206,909 in 
appropriation that was unbudgeted in FY95 due to Act 494 . Other priorities include 
reclassification of existing positions; 3 Production Schedulers positions; 6 DCS Lead Computer 
Technician positions; technical training costs for existing staff ; 10 Lead Programmer/Analyst 
positions and one Application Manager; two positions in Qua l ity Assurance; 4 Data Communication 
Technician II positions ; one Data Base Specialist position; renovation expenses for t h e expansion 
of the MIS tape library; purchase price for an additional service van; 6 positions to provide 
PC programming for users connected to the mainframe in relat i on to downloading a nd/or uploading 
of data; expenses of a new automated tape library; and the acquisition cost and mainten ance cost 
of a backup offsite center (this $1,000,000 request has been s ubmitted for the past three 
bienniums without favorable recommendation but is still felt to b e of great importance to the 
Department) . 

NEW SPECIAL LANGUAGE REQUEST 
In addition to the retention of existing special language, the Department of Computer Services 
has requested new language related to personnel issues within the Department . Special Rates of 
Pay have been requested o n 19 various classifications of positions , with the rates applying to 
new and existing employees. The language would allow for pay increases up to Band IIM for 
various classifications, up to Band IIM for other classifications, and u p to the maximum of Band 
IV on other classifications . Special Language has also been requested for the establishment of 
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a " Growth Pool" of 25 positions. These positions could be either classified or Grade 99 
positions, and would be used to provide new or expanded data processing and telecommunications 
services with the Department. 

EXECUTIVE RECOMMENDATION 
The Executive Recommendation reflects appropriation totaling $27,618,644 in FY96 and $27,942,986 
in FY97, which covers the Base Level budget request a nd the following priorities : restoration 
of currently authorized appropriation due to Act 494 of 1993; two additional positions and 
operational support for the Administration Division; three Production Scheduler positions and 
operational costs; three addi tiona! DCS Lead Computer Technician positions and operational costs; 
Overtime appropriation; three Senior Programmer/Analyst and one programmer Analyst/Staff 
Specialist to provide PC support; one Technical Plann i ng Specialist for the GIS Program; 
appropriation authorization for the purchase of an Automated Tape Library i n FY97 ; a nd 
appropriation to cover the increased rental costs antic ipated by the State Building Services. 
Position reclassifications and upgrades are ref l ected as recommended. Further, the Executive 
Recommendation on position classification for new positions may vary from the Department ' s 
request. While the costs included in the Agency Request under " SALARY/MATCHING COST FOR BASE 
POSITIONS (P13)" reflect the appropriation needed for personal services above the Base Level and 
a 2.5% payplan increase on July 1 of each year of the biennium along with the accompanying 
employee matching requiremen ts, the Executive Recommendation for the State Payplan will be 
presented for Legislative Recommendation as scheduled on December 7, 1994. 

Further, the Executive Recommendation supports other priority requests of the Department, but 
are of a more contingent nature to meet potential f uture n eeds of state government. These 
priorities are reflected on t he "Program/Service Information List- Rank by Appropriation" form. 
In order to provide the Department with the flexibility to meet ever changing requirements of 
state government and technology, the Executive Recommendation reflects special language for the 
establishment of a growth pool within t he Department, giving the Department the use of up to 50 
extra classified positions from which to meet the requirements of its users. Also, the Executive 
Recommendation reflects the establishment of a " Contingency Appropriation" (as found under 
Appropriation 288) and qoverninq special language which would allow the Department to utilize 
up to an additional $3 . 7 million each f iscal year also for the requirements of its users . The 
Special Language requests for the establishment of special rates of pay was not approved. 
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~ R K ~ N S ~ S 8 U D G E T S Y S T E H 

D1 D2 D3 D4 D5 D6 D7 DB D9 1D 

------EXPENDITURES------- 94-95 ----------95-96 FISCAL YEAR: · --- ------ ----------96-97 FISCAL YEAR-----------

CHARACTER TITLE 93-94 
ACTUAL 

REGULAR SALARIES 6,3D7.276 

tMIBER OF POSITIOIIS 184 

EXTRA HELP 2D,866 

tMIBER OF POSITIONS 9 

PERSONAL SERV HATCHING 1,561.339 

OVERTIItE 24,796 

OPER~TING EXPEIISES 11,D62,426 

COUF FEES & TRAVEL 8D , 727 

PROF FEES & SERVICES 24,590 

CAPITAL OUTLAY }Z,638 

DATA PROCESSING 4,325.154 

TOTAL 23 439,8lZ 
PRQPOSED Fl..tiDJNG SOURCES 

FUND BALANCES 4 273 209 

GEtiERAL B~V~UUES 
SPECIAL REVHIUES 
FEDERAL fUNDS 
STATE· CEtHRAL SERVICES fUND 
NON-REVENUE RECEIPTS lo;.597 479 

CASH _f_UNOS 
OTHER 
TOTA L FUND I NG 2'1 87D 688 

EXCESS APPRO/ I FUNOIIIG I I 6 430,8761 

TOTAL 23,439,812 

DEPT 
AGY 
APPRO 

012 DEPARTHHIT OF COIIPUTER SERVICES 
47D DEPARTMENT OF COMPUTER SERVICES 
191 C0t1PUTER SERVICES - - DPERATIOIIS 

FUND tiiiC COMPUTER SERVICES REV - 1470 I 

94-95 AUTHORIZED PRIORITY TOTAL PRIORITY TOTAL 
BUDGETED APPRO B~SE PROGRAMS REQUEST BASE PROGRAMS REQUEST 

7,5D6,469 7,51D,451 7,5D6,469 1 . 91D.644 9.417,113 7 , 5D6 ,469 2,1'17,685 9,654,154 
193 193 193 53 246 193 53 2'•6 

88,356 88,356 88,356 D 88,356 88,356 D 88,356 
9 9 9 D 9 9 0 9 

1,812,241 1,8D5,431 1.81Z,241 694 ,5D8 2 ,5D6. 749 1,81Z,241 738,225 2,55D,466 

36,1DD 22,DDD 22.DDD 14 , 1DD 36,1DD 22,DDD 14,1DD 36,1DD 

11,143 , 104 11.291,425 11,143 .1D4 2,365,114 13 ,5D8, 218 11,143,104 2,811,669 13,954.773 

86,544 86,544 86,544 1D3,25D 189,794 86,54'• 87.750 174,294 

58,878 58,878 58 ,878 ZS,ODD 83,878 58,878 25,DDD 83,878 

15,96D 15,96D 9,96D D 9,960 9,96D 0 9,96D 

5.D19,D24 6,225,953 5 , Dl9,D24 3,170,9D9 8,189,933 5 ,019,024 1,574,409 6,593,433 

_z_s '766 676 27.1D4.998 25.746.576 8.283 525 34 03D.101 25 746.576 7.398 838 33 .145~ 4l'• 
....•...... ,. 

6 430 876 ............ 6 430 876 6 430.876 6 430 876 6 43D 876 
............. 
.........•.. 
..... ........ 
•••••••••••• 

25 766 676 .............. 25 746.576 8 283 525 34 030 101 25 746 576 7.398.838 33 145 414 

•••••••••••• 
............. 

32 197.5o;: ............ 32.177 452 8283.525 40 46D 977 H aHZa48 7 .398 838 39 576 290 
I 6_, 430 8761 ............. I 6 430 876) I 6 430 876l I 6 43D 876l I 6 430.876 

25 . 766.676 ............ 25.746,576 8,283,525 34,D3D,1D1 25.746,576 7,398,838 33 ,145,4I4 

The FY95 Budgeted amount in Personal Services Matching exceeds the Authorized Amount 
due to the implementation of the pay plan during lhe 1993- 95 biennium. 

Overtime appropriation was increased through the authority of the Overtime Holding Account. 

11 12 13 14 

-----------R E C 0 H H E N D A T I 0 N S----------
EXECUTIVE LEGISLATIVE 

95- 96 96-97 95-96 96-97 

7. 794,544 1 ,sot, 746 
206 2D6 

88,356 88,356 
9 9 

1,9D9,714 1, 911,D14 

36,1DD 36 , 1DD 

11,361,655 11,363,495 

96,504 96,5D4 

58,878 58,8i8 

9,96D 9,960 

6,242,933 6,576,9>3 

2.7, 1>18 644 27.9'•2 986 

6.43D.876 6 430.876 

77 H6 644 27 942 986 

34 0'•9 .520 34 373 86Z 
I 6 430,8761 I 6 43D 876 I 

27,618,644 27,942 .986 
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A R K A N S A S B U D C E T S Y S T E H 
PROGRAM/SERVICE l tiFORHA l l ot~ LIST 

RAta\ BY APPROPRUTIOII 
08 09 10 11 12 13 14 15 16 17 18 19 

------------------------1995 - 97 BIENNI UH REQUESTS- - -------- -------------- ----------- -R E C 0 H H E t1 D A T I 0 t1 S- --- ---
0 ------EXPENDITURES------- ------------FY 1995 - 96--------------------------FY 1996 - 97-------------

PROCRAH ACCOUNTWC E ---ACTUA L- -- - -BUDGETED-- ----------REQUEST------ ----------REQUES T------ --------EXECUTIVE-------- ------ -LEGISLATI VE----
DESCR I PTI~ FUND IllfORHA TIOtl s 93- 94 94-95 1995- 96 1996-97 1995-96 1996- 97 

HIIC '•70 191 B 23,439,812 25.766,676 25,746 , 5 76 25,746,576 25,750 ,020 25.750,106 
195 193 193 193 193 193 

HHC 470 191 P13 492 ,273 722 ,168 

SAL ARYI'HATCIUNG COST 0 0 

FOR BASE POSITIOI~ 

Additional appropriation required above the Base Level lor payment ol salaries and 
anticipated personal services matching requirements lor all current positions. 

HIIC 470 191 031 20 P03 0 148 ,321 1'•8 ,3u 148,321 1'•8 ,321 
TELEC01111UIICA1 IONS 0 0 0 
SERVICES 

This request will provide reinstatement ofbase level appropriation deferred for Fiscal Year 1995 in compliance with Act 494 of 1993. This 
appropriation is needed to conlinue implementation of agency requested expansion of statewide voice, data, and video applications. Also to 
support growth of voice long distance, equipment. high capacity lines, and frame relay. Wilhout approval of this request 
agenci'eslinstitutions will be unable to avail themselves of the economy of scale Inherent t In DCS' ability to provide enhanced services. 
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A R K A N S A S 0 U D C E T S Y S T E H 
PROGRAM/SERVICE INFORMATION LIST 

RAIIK BY APPROPRU TION 
08 09 10 11 12 13 14 15 16 17 18 19 

------------------------1995 - 97 BIEIIliUH REQU(STS------------------------ ------------R E C 0 H H E N 0 A T I 0 N S---------
0 ------EXPENDITURES------- ------ ------FY 1995 - 96--------- -----------------FY 1996 - 97-------- -----

PROCRAH ACCOUHING E ---ACTUAL--- --BUDGE TED-- ----------REQUEST------ ----------REQUEST------ --------EXECUTIVE-------- -------LEGISLATI VE------
DE SCRIPTIOil FUND ltlFORHA TI Oil s 93-94 94- 95 1995- 96 1996-97 1995- 96 1996-97 

ttlfC 470 191 043 45 P02 

I 
0 1,206 , 909 l 1,206,909 1, 206,909 1 ,206,909 

I SUARED RESOURCES 0 0 0 

This request will provide reinstatement of base level appropriation deferred for Fiscal Year 1995 in compliance with Act 494 of 1993. This 
appropriation is needed for the purchase of additional disk drives, optical storage devices for imaging, lister printers, mlc:rographlcs, 
replacement of the halogen fire protection system, and upgrade the uninterrupted power supply. 

HltC 470 1'11 030 20 POl 

I 
0 155,614 I 145,569 65,807 60 ,481 

I F !SCAL HANAGEI1ENT 0 4 4 2 z 

This request wi ll provide four new positions: two Accountants, one Financial Analyst Specialist, one Financial Analyst Manager plus 
matching and operation eJtpenses. The complu.ity of the workload in this section has increased as a result of eltpand.ing service offerings, 
increased customer base, and the depllrtmental and customer activities. Current staff level is unable to keep up with the increased workload. 
In addition, new systems must be designed and implemented to usimilate the typ~ of accounting Information needed to support cost 
11tcounting and rate setting activities associated with new service5 being offered by DCS. 

HUC '•70 1<>1 043 30 Pod 

I 
0 94,281 

I 
85,471 94.281 85,471 I PRODUCT ION SERVICES I 0 3 3 3 3 

This request will provide three Production Scheduler positions plus matching and operating eJtpenses. These posit.ions are needed due to 1 
17 percent increased workload in production services on weekends and to strengthen the off-shift with add.itlonaJ persoMel. The worldoad 
is projected to increase to 30 to JS percent when Child Support Serviws and Department of Human Services Automated ScheduUng System 
are added. 
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------------------------1995 - 91 8IE1~1UH REQUESTS------------------------ ------------R E C 0 H H E N 0 A T I 0 II S------
D ------EXPENDITURES------- ------------FY 1995 - 96--------------------------FY 1996 - 97-------------

PROGRAH ACCOUNT ING E ---ACTUAL-- - --BUDGE T ~ D - - ----------REQUES T------ ----------1£QUEST------ --------EXECUTIVE -------- ------· lEGIS l ATI VE-- -
DE SCAIPTIOtl ruuD lllfORIIA T J()N s 93-94 94- 95 I 995-96 1996-97 1995-96 I 996-9 

IUIC 470 191 043 '•0 POZ 0 19I , 766 1 7ft, Z3<t 67,771 78,195 
0 P OPERATJOIIS 0 6 6 * 3 * 3 

This request will provide six new DCS lead Computer Technician position!, matching. Md operation expenses. The need for these positions *Remaining posiLi pn s 
is directly related to increase in data processing programs ruo on weekends and of shifts plus projected Increases due to implementation of handled through 

Growth Pool and 
new progJams now in the development st:lges. The workload is presently growing at approximately 20 to 30 percent each year. With the Contingency 
growing workload of this department and the Increased support demanded from DHS,lt Is important to keep the minimum number of Appropria t i on. 
personnel necessary to strength the off shifts. 

HIIC '• 70 191 O't'• 20 P06 0 4'1,6'16 47.351 
DATA OASE 0 1 1 
AOHINISTRAT!ON 

This request will provide one new Data Base Specialist position plus matching and operation expenses. This position is needed to support 
new, large programs in the development phase; new applications programming software; and the addition often new programmers 

HIIC 470 191 042 10 POS 0 467,996 455,36 1 

APPliCATIONS 0 11 11 * * 
DEVELOPHE IIT .. 

This request will provide for ten DCS Lead Programmer/Analysts and one DCS Application Manager and matching plus operating ~Ten Programmers 
expenses. These positions are needed for new and expanded application programs .. handled Lhrough 

Gr owth Pool and 
Co nt ingency 
Appropriation . 
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A R K A H S A S B U D G E T S Y S T E H 
PROGRAH/SERVI CE III FORHATIOU liST 

RAil( 8 Y APPROPRI.ATIOU 
08 D' ID 11 12 B 14 15 16 17 18 ., 

------------------------1995 - 97 8IEI. IIU1 REQUESTS------------------------ ------------R E C 0 H H E H D A T I 0 H S--------· 
0 ------EXPENDITURES------- -------- ----FY 1995 - 96--------------------- -----FY 1996 - '1-------------

PROGRAH ACCO\JIITIHG E ---ACTUAL--- --BUDGE TED-- ----------REQUEST------ ----------REQUEST------ --------EXECUTIVE--- ----- -------LEGISLATIVE-----· 

DESC RIPTIOH FUIID IH TORHATIOH s 93-94 94- 95 1995-96 1996-97 1995-96 1996-97 

HllC 470 191 044 40 P08 0 8!. . 798 8 1 ,385 
QUALITY A~~URAIKE 0 2 2 

This I! an upanded program. This request will provide two new positions: one Quality Assurance Lead Analyst and one DCS Senior 
Programmer/ Analyst plus matching Md operation expenses. Thls Is an expansioo of the two present quality assurance staff. The positions 
are needed to develop and implement Quality Assurll11ce stMdards that will meet security Md programming requirements for new and 
existing programs. 

HltC 470 1,1 043 so POZ 0 140,308 128, 928 

DATA SERVICES 0 4 4 * * 

This request will provide four new Data Communication Technician U positions plus matching Md operaUoo expenses. These positions are ~ Positions ha ndl e I 
netded to support growth of customer base and support network growth in TCPIIP, frame relay, fiber optics media, INTERNET and through Growth 

ARKnet connectivity, video transmission, digitized imaging, and E-Mail. Pool and Contin ~ Ie ney 
Appropriation. 

llllC '•70 191 on zo P02 0 592.708 580,!,40 

1 El EC01'11Utll C A H OI IS 0 12 12 * * SERVICES 

This request will provide 12 new positions plus matching and operation expenses to support teleconununicatlons growth for the agencies *Positions handlcti 
and Institutions serviced. This request Is Integral In order to continue offering teleconununlcation services (as noted in request oj l-20, POl). t h rough Grow th 

Pool and Conting ency 
App ropriation . 
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------------------------1995 - 97 B IEI~IUH REQUESTS------------------------ ---- p------- R £ C 0 H H £ H D A T 1 0 H S-------
0 ------EXPENDITURES------- ------------FY 1995 - 96------- -------------------FY 1996 - 97-------------

PRDGRAH ACCOUITIHG E ---ACTUAL--- --BUDGETED-- ----------REQUEST------ ----------REQUEST------ - ---- - --EXECUTIVE-------- -------LEGISlATIVE----
DE SCRIP! ION FU/10 I/IFORHATJOU s 93- 94 94-95 1995-96 1996- 97 1995- 96 1996-97 

HHC 470 191 030 zo P02 

I 
0 3,250 

I 
3,250 

I FISCAl HAIIAGE11EIIr 0 0 0 

This request will provide for travel and education resources for the Fiscal Management Section to stay abreast of new and revised Federal 
rules and Regulations given by the Federal government each year. 

HIIC '•70 191 Ofo3 3D PO l I 0 7,500 

I 
7,500 

I PRODUCTION SERVICES 0 0 0 

This request will provide training/education for a staff of eleven people in Automatic Scheduling and Backup/Recovery software. In 
addition, classes in report distribution and report management on-Une systems will be Included in the curriculum. The staff will be Involved 
in the development of print report management systems. 

HHC 470 191 043 40 P03 

I 
0 4,000 

I 
4,000 

I D P OPERATIOIIS 0 0 0 

This request will provide training for the DP operations staff in new Automated ScheduUng and Automated Backup/Recovery Systems, 
image storage technology, new automated tape library system, and for new printers. 
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- - - - - - - --------- --------1995 - 97 BI ENNIUH REQUESTS - - ---------- ----- - ------ ------------R E C 0 H H E N D A T I 0 N S- ------- -
0 ------ EXPENDI TURE S------- ------------FY 1995 - 96------------- - ------------FY 1996 - 97- --- - - - ------

PROGRAM ACCOUNTI NG E ---ACTUAL--- - -BUDGE TED- - - - - - ------REQUEST------ ----------REQUEST------ --------EXECUTIVE - - ------ ---- --- LEGI SLATI VE-- --- -
DESCRIPTI ON r~m m roRttA TI Otl s 93- 94 94 -95 1995- 96 1996 - 97 1995-96 1996-97 

HIIC '• 70 191 043 50 1'01 0 10,000 10 ,000 
DATA SE RVICES 0 0 0 

This request will provide for the increased education expense involved in training the Data Communications staff in new technology in 
order to more fully support the inaeasing needs ofDCS users. New network protocols will be introduced that will require new eq>ertlse ln 
TCP/1P, Frame Relay, Fiber Optics media. Internet connectivity, voice processing video transmissions, and digitized imaging. 

tUIC <t 70 191 O'•'• ZO POl 0 10 ,000 10,000 
DAtA BASE 0 0 0 

ADH ltllSIRAl i OII 

This request will provide technical training for five Data Base Analysts. The training will consist of training for new applications 
programming soflware, and new releases ofiMS, DB2, and CICS. 

tiiiC lt 70 191 Ott lt '•0 POl 0 z.soo z, soo 
QUALifY ASSURAIICE 0 0 0 

Tlus request will provide for technical training for the existing quality assurance staff on testing verification software to do more quality 
assurance checking when programs are put into production. 

012 DEPARTMENT OF COIIPUT ER SERVICES RANK BY APPROPRIATI ON 
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A R ~ A H S A S B U D G E T S Y S T E H 
PROGRAHVSERVICE INFORHATIOH liST 

RA~~ BY APPROPRIATION 
OB 09 10 11 12 13 14 15 16 17 18 1' 

---------------------- --1995 - 97 BIENHIUH REQUESTS------------------------ ------------R E C 0 H H E N D A T I 0 N S - -----· 
D ------EXPENDITURES------- ------------FY 19~5 - 96·-------------------------FY 1996 - 97-------------

PROGRAM ACCOU!ITIHG E ···ACTUAl·- - -·BUDGETED-- ----------REQUEST------ ---------- REQUEST------ -------·EXECUTIVE - - ------ --·--·-lEGISlATIVE--·· 
DESCRIPTIOII FUIID ItiFORHAflOH s 93-94 94- 95 1995-96 1996- 97 1995-96 1996-9: 

Hilt 470 191 030 20 P03 0 16,647 16,647 16,647 16 , 647 
FI SCA l HAtiAGEIIEIIT 0 0 0 

This request wiU provide for Overtime in an amount equal to the level budgeted for the current fi scal year. A $Upplemental overtime 
appropriation of S 14,100 wu approved for FY 1994-95, but did not carry over to the base level request. 

Hilt 470 191 031 20 POl 0 2,451.600 2,496,600 
TELECO~II1UIIICAT IONS 0 0 0 * * 
SE RVICES 

This request will provide continued implementation of agency requested expansion of statewide voice, data, and video applications. * Appropr iation 
Appropriations to support growth of voice long distance, equipment, high capacity lines and frame relay. Without approval of the request handled through 
agencies/institutions will be unable to avail themselves of the economy of scale inherent in DCS' ability to provide enhanced services. Contingency 

Appropriation. 

t111C 1•70 191 020 10 POl 0 10, 298 10 ,298 
STATE PlAtiUIIIC 0 0 0 
DIVISION 

This request \viii provide for the writing, printing, and mailing of information el':plaining DCS services to other agencies and institutions. 
These publications promote information systems and telecommunicatiou services in state government. The request also includes increased 
printing Md postage cost~ as!:Ociated with the various anticipated mailings. Subscriptions for teclmical publications and microcomputer 
software (needed to keep DCS competitive and up-to-date in the technical rruuket) are also included in this request. Support of evolving 
programs (Motor Voter, Child Welfare, Internet, and so on) wiU result in increased travel expenses. 

-- ---·--------·- -----·---·--
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08 0'1 10 11 12 13 14 15 16 17 18 19 

------------------------1995 - '17 OIE~IIUH REQUESTS------------------------ ------------R E C 0 H H E N 0 A T I 0 N S---------
D ------EXPENDITURES------- ------------FY 1995 - 96--------------------------FY 1996 - 97-------------

PROGI!AH ACCOUNTING E - - -ACTUAL-- - --BUDGE TED-- --------- -REQUES T------ - ---------REQUEST------ --------EXECUTIVE-------- -------LEGISLATIVE------
DESCRIPTION F!.'IO ltiFORHATIOU s 93-9'• '14-95 1995-96 1996- 97 1995-96 1996-97 

IIIIC 470 191 030 30 P03 0 2lt ,9<•5 21,600 

IIUHAN RE SOURCES 0 0 0 
IIAIIAGEIIEIIT 

This request will provide for replacement of PC equipment and software, $9,845; publications, subscriptions, on-line Human Resource5 
information, $1 0,000; rent increases, $3,600; and replacement of furniture that Is In exce5s of 20 years old (one desk. two chairs, one table), 
$1.500. 

ltliC 470 1'11 0'•3 30 P04 0 20,000 0 
PRODUC TION SERVICES D 0 0 

This request will provide for renovations ne«ssary to expand the MJS tape library due to the continuing wowth of the library. With new 
programs being designed nud developed. more tapes wiU be processed and stored. Tape retrieval and storage is up approximately 20 percent 
each year. This request will also enable the DCS Computer Room entrance to be redesigned for increased security and to prevent 
unauthorized access to the room. 

Hilt 470 191 0'•3 50 PO'• 0 20,000 0 

DATA SERVICES 0 0 0 

Tlus request 'viii provide an additional service van for delivering and servicing communicator terminal equipment statewide. Currently, Data 
Services over 7,000 terminals a year and only one vehicle is available to this division. A second van is necessary to continue 24 hours 1 day 
seven days a week service to sites throughout the state. · ' 

012 DEPARlttENI Of COI!PUT ER SERVICES RAIIK BY APPROPRUI lOll 
470 OEPARHIEIIT OF COMPUTER SERVICES 
191 COIIPUrER SERVICES -- OPERATIOIIS BR 264 l2 tl 
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A R K A N S A S B U 0 G E T S Y S T E H 
PROGRAtVSERVICE ItlfORHlTION LIST 

RAIII( BY lPPROPRil liON 

08 09 10 11 12 13 14 15 16 17 18 1' 

------------------------1995 - '17 BIU.,IItA'1 REQIJI;STS------------------------ ------------R E C 0 H H E N D A T I 0 N S------· 
0 ------EXPHIDJ TUR ES------- ------------FY 19 '15 - 96--------------------------FY 1996 - 97·------------

PROGRAH ACCOUifT HIG E ---ACTUAL--- --BUDGE TED-- ----------REQUEST------ ----------REQUEST------ - -------EXECUTIVE -------- -------LEGISLATIVE---· 
OE:iC RIPTIOtl fUtiD ItlfORIIA I l Oll s 93-'14 '14 -'15 19'15- 96 1996 - '17 1995- '16 1'196-'lj 

1111C 4 70 191 ot,z 10 P06 0 241,006 234,565 161 ,7'•2 157 ,555 
APPLICATIOIIS 0 6 6 4 4 

OEVELOP11EIIT 

This is 11 ntw program. This request will provide for 6 new positions, matching, operation expenses, and training. This program wiU 
provide PC programming for users coMected to the mainframe and will provide the capability to download data from the rnainftame to a 
personal computer and to upload to a mainframe using LAN or E-Mail coMectivity. This will provide users easy access to their data. 

HHC 470 I 'l l 0 25 10 P03 0 171.832 166 . 527 
LOCAL AREA IIETHORK 0 3 3 
I LAII I 

1 hi!' is a new progr11m. This request will provide for three positions: one E-Mail Specialist, one Office Automation!LAN Specialist II, and 
one Office Automation/l..AN Adrninisttator plus matching and operation expense5 for new services in E-Mail, LAN, Internet, Kiosk, and 
other new technology to take state government into the twenty-frrst Century. 

11HC 470 1'11 0 20 20 POl 0 54 ,3 '16 55,951 54.396 55,951 
GEOGRAPHIC 0 1 1 1 1 
JIIFOIU1ATI OII SYSIHIS 

This is a new progrnm. This request will provide one ( I) Technical Planning Specialist I position plus matching co.st and operation 
expenses for the Geographic Information System application. This system contains information about economic and land resources, w11ter 
and waJ;tewRter systems, and other such data. In addition, the GIS coordinator will attend intrastate training Se5sions and conferences. This 
request also provides for conttact labor clerical support for mailings and for preparation of related technical reporu and manuals. In the 
previous biannual a grade 22 position was approved for this program, but DCS could not attract or hire a qualified applicant. 

012 OEPARIIIHH OF COIIPUTER SE RVICES RAJIK BY APPROPRIAIIOII 
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A R K A N S A S B U 0 G E T S Y S T E H 
PROGRAH/SERVICE INFORHATION LIST 

RAIIK BY APPROPRIATION 
06 09 10 11 lZ 13 14 15 16 17 16 19 

-------------------- ----1995 - 97 BIEI~IUH REQUESTS-- - --------------------- ------------R E C 0 H H E N D A T I 0 N S---------
D ------EXPEriDITURES------- - -----------FY 1995 - 96--------------------------FY 1996 - 97-------------

PROGRAH ACCOUUTIIIG E - --ACTUAL--- --BUDGET~D-- ---------- REQUEST------ ----------~EQUEST------ --------EXECUTIVE-------- -------LEGISLATIVE------
RAIIK DESCRIPTIOII FUND INFORHATIOtl s 93-94 94-95 1995- 96 1996- 97 1995-96 1996-97 

OZ1• HHC 470 191 ozo zo POZ 0 15,000 0 
GEOGRAPHIC 0 0 0 
IIIFORIIATIOfl SY!;TEIIS 

This reque5t is to provide specialized GIS equipment to support GIS development in the state. GIS development includes data sets 
concerning current land use, air quality problems, general plan land use, transportation networks, and socioeconomic data for the current 
year and projected data for future planning periods. The equipment needed for GIS minimally includes an lntd Pentium processor work 
station with 11 specialized monitor and a large bed digitizer and scanner to accommod11te GIS dat11 entry, processing, and display. 

ozs tiHC '•70 191 043 45 POl 0 350,000 350,000 350,000 

SHARED RESOURCES 0 0 0 

New Automnted Tape Llhrary System. This request will provide for two Automated Tape Libraries. The automated tape library Is a robot 
cormccted to the computer system which retrieves the tape from the library. places It on the tape drive, and returns it after it is used. The 
robot is for high-activity tapes. Automated tape libraries eliminate 40 to 50 percent of personnel handlirig tapes. Currently, approxim11tely 
2,000 tape are physically handled daily by DCS personnel in the computer room. 

-
OZ6 rmc 470 191 043 45 P03 0 1,ooo,ooo 10,000 

SIIAREO RESOURCES 0 0 0 

Tltis request will provide 11 backup offsite location for the datil processing center In the event of a disaster at the present site. This site was 
recommended by the federal auditor. This facility willlllso serve as a fully functional warehouse for environmentlllly sensitive computer 
supplies, environmentally sensitive offsite magnetic tape v11ult, and 11 staging area for computer and telecommunications equipment to be 
RSsembled and distributed throughout the state. 

-·--
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- -------------- ---------1995 - 97 BIEI.IIUH REQUESTS--------------------- --- --------- ---R E C 0 H H E N D A T I 0 N S------
D ------EXPENDITURES------- ------------FY 1995 - 96--------------------------FY 1996 - 97------ ----- - -

PROCRAH ACCOVIH HIC E ---ACTUAL--- --BUDGETED- - ---- ------REQUEST------ ----------REQUEST------ - ----- --EXECUTIVE- - - ----- -------lEGISlATIVE---
DE SCRIPI lOll flltiO liiTORtiA I ION s 93- 94 94-95 1995- 96 1996- 97 1995-96 H96- 9 

IHIC '•70 191 030 3D PD4 0 25,000 25,000 
IIUttAII RESOURCES 0 0 0 
IIAIIAGEitEIII 

This is a n~w progra m. This request provides for developing of career paths for employees. This includes training for employees and for 
management development of training cour~ that wiU be used to train new employees and management. This new program will provide a 
trained staff needed for promotional purposes through planning for future technlcal needs. 

ltiiC 47D 1"1 030 30 POS D SOD 500 
lt!.'tAII RESOURCES 0 0 0 
IIAIIACE11ENT 

·1 his r eque.~t pr ovides for drug testing for final-selection applicants and fo r yearly Ou vaccine inoculations for employees. In the past two 
yea~s, DCS hM provided on-site Ou shot inoculations for employees at employee eKpense. This has reduced the annual sick leave at DCS by 
more than two dnys per year per employee. Other agencies offer free shots for their employees. 

IIIIC 47D 191 030 40 POl 0 32 , 750 32,7SQ 32,750 32,750 
CE NTRAL SERVICES 0 0 0 

This request wi ll provide for a 10 percent increase in lease rates charged by State Building Services for DCS's space in the multi-agency 
cornpleK. 

012 DEPARIIIENT Of COIIPUI ER SERVICES RAIIK BY APPAOPAIA TJON 
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A R K A N S A S D U D G E T S Y S T E H 
PROCRAH/SERVICE IUFORHATIOU liST 

RAilK DY APPROPRIATION 

08 09 10 11 12 l3 14 15 16 17 18 19 

------------------------ 1995 - 97 BI ENNIUH REQUESTS-- ---------------------- ----"-------R E C 0 H H E N D A T I 0 N S---------
D ------EXPENDI TURE5------ - ------------FY 1995 - 96--------------------------FY 1996 - 97-------------

PROGRAH ACCOIM TIIIC E ---AC TUAL--- --BUDGET ED-- ----------REQUEST------ ----------REQUEST------ --------EXECUTI VE-------- -------LEGI SLATIVE------
DESCRlPTI Otl FUND INFORHATIOtl s 93-94 94-95 n q5-96 1996-q7 1995- 96 1996-97 

HIIC '•70 191 030 40 POZ 0 25,000 0 
CEti iRAL SE RV ICES 0 0 0 

This request will provide for moving expenses for the activities cwtently renting office space in the Koger Center. The lease will expire 
August 1995. The activities will be relocated back to One Capitol Mall (curtent DCS offices) or other space as directed by State Building 
Services. 

Hilt <o70 191 030 30 Pll 0 959 983 
IIU1tr.tl RESOURCES 0 0 0 

t1AtiAGEtiEUT 

This request will provide ch\Ss upgrade for DCS Human Resources Manager from grade 21 to grade 22. This request is supported by 
is1creased complexity in job duties and 1993 Mercer survey for employers of200 or fewer employees with a salary range of$41,000 to 
$49,2000. 

HIIC 470 1?1 031 zo Pll 0 11, 392 11 ,674 

I ELECOtlttUIII CA I l OllS 0 0 0 

SERVI CES 

This request will provide for class upgrade of class title DCS Telecommunications Service Manager. 

012 DEPARlttENT OF COIIPUTER SERVIC£S RAtlK BY APPROPR IATION 
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A R K A N S A S B U D G E T S Y S T E M 
PROGRAH/SERVICE INFORMATION liST 

RANK BY APPROPRIATION 
08 0 9 10 11 l Z 13 ) 4 15 16 17 18 

---------- --------------1995 - 97 BIENNIUH REQUESTS------------------------ ------------R E C 0 M M E N 0 A T I 0 N S-- ----
D ------EXPENDITURES------- - -----------FY 1995 - 96--------------------------FY 1996 - 97-------------

PROGRAM ACCOUNTING E ---ACTUAL--- --BUDGETED-- ----------REQUEST------ - ---------REQUEST------ --------EXECUTIVE-------- -------LEGISLATIVE---
DESCRIPTION FUND INFORMATION s 93-9<'• 94-95 1995-96 1996-97 1995-96 1996-9 

lfllC 470 191 043 30 Pll 

I 
0 17,6 75 

I 
18,118 

I PRODUCTION SERVICES 0 0 0 

This request will provide position upgrades for Production Schedule titles. The Production Scheduling process ha! changed to an automated 
system that requires different knowledge and slcills from a paper schedule. The last two employees hired required a special entry rate to 
allract and hire qualified applicants. 

HIIC 470 191 043 '•0 Pll 

I 
0 Z9,660 l 30,396 

I 0 P OPERATIOUS 0 0 0 

This request will provide for class upgrades for the following positions: DCS Senior Computer/Data Operatiom Supervisor, DCS Lead 
Computer Technician, DCS Senior Computer Technician. These upgrade requests are necessary due to local labor market. Local businesses 
are our competition. 

1111C 470 191 043 so Pll 

I 
0 1,009 

I 
1,849 

I DATA SERVICES 0 0 0 

This request will provide for a chw upgrade with a title change for Data Communication Analyst. This request Is supported by labor marke~ 

data. 
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A R K A U S A S B U 0 G E T S Y S T E H 

PROGRAtvSERVICE ItlFORHATIOtl liST 

RAtlK BY APPROPRIATION 

OB 09 10 11 12 13 14 IS 16 17 18 19 

------------------ - ----- 199S - 97 81ENNIUH REQUESTS---------- - - - ----------- ------------R E C 0 H H E N D A T l 0 N S---- - -- - · 
D ------EXPEUOJTUAES------ - ------------FY 199S - 96----------------------- - --FY 1 9~6 - 97-------------

PAOGRAH ACCOUNT IIIG E ---ACTUAL--- --BUDGETED-- ----------REQUES T------ - - --------REQUEST------ --------EXECUHVE- ------- ------ - LEGISLATIVE-----· 
DESCRIPTID!l ruuo ItlFOnttAIIOU s 93 - 94 94 - 9S 199S- 96 1996- 97 1995-96 1996-9,7 

HIIC 470 19 1 045 20 Pll 0 1,119 1,151 

GEilERU SERVI CES 0 0 0 

This request will provide for the class upgrade with title change to DCS Facility Engineer. This request Is supported by primary job duties of 
the position. This position is responsible for the computer center environment. electrical. water, air, and backup power supply. 

HHC 470 191 010 10 PIO 0 0 0 

DIRECTORS OffiCE 0 0 0 

This request will provide reclw of one position plus matching; DCS Data Communication Tech I to Management Project Analyst 0 . This 
request is supported by the primary job duties of the incumbent 

HIIC '•70 191 020 10 P10 0 0 0 

STATE PLANNING 0 0 0 

DIVJSIOil 

This request will provide recl.ass of one position plus matching; DCS Lead Programmer Analyst to DCS Technical Planning Specialist I. 
This request is supported by the primary duties of the job. 

012 DEPARntEUT OF COi tPUTER SERVI CES A A IlK DY APPROPRIA TIOil 

4 70 DEPARlltEtlT OF COHPUlER SERVICES 
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A R K A ~ S A S 0 U D C E T S Y S T E H 
PROCRAIVSERVICE I IIFORHATI ON liST 

RANK BY APPROPRI ATI ON 
08 09 10 11 1Z 13 14 15 16 17 18 1' 

------------------------ 1995 - 97 BIENNIUM REQUESTS------------------------ ------------R E C 0 H H E N 0 A T I 0 N S------ · 
D - - - - --EXPE NDI TURES------- ------------rv 1995 - 96--------------------------FY 1996 - 97-------------

PROGRAM ACCOUIIT INC E ---ACTUAL--- --BUDGETE D-- --- -------REQUEST------ --------- - REQUEST---- --
RAil!\ DESCRI PTION ruuo JUfORI1A Tlotl s 93-94 94- 95 

037 11IIC '•70 191 030 20 P10 0 880 903 
FI SCAL 11AIIACEIIE IIT 0 0 0 

This request will provide reclass of two positions plus matching; Purchasing Agent I to Purchasing Agent II, and DCS Telccommunicatlons 
T~h I to Payroll Officer I. This request is supported by the primary job duties of the Incumbent. 

051 HHC 470 191 030 zo Pll l 0 1,019 1,044 

fi SCAl HAIIACH1EUT I 0 0 0 

This request will provide for the class upgrade of one position plus matching. Thls request is supported by the primary job duties of the 
incumbent. 

037 HHC '•70 191 03 1 20 P10 0 6,576 6, 740 

TELEC0111'1UN1CATIONS 0 0 0 

SERVICES 

This request will provide reclass of one position plus matching: Telecommunications Planning Specialist D to DCS Telccommunlcatlons 
Service Manager. This request is supported by primary job duties of the Incumbent. 

----
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A R K A N S A S B U D G E T S Y S T E H 
PROGRAH/SERVI CE IUFORHA H ON LIST 

RAtiK BY APPRDPRU TION 
08 0'1 10 11 

....... 

12 13 14 15 16 17 18 19 

·····················---1'195 - '1 7 BI Et,tll'-'1 REQUESTS········-·············-- -·······----R E C 0 H H E N D A T I 0 N S- -······· 
D · ·····EXPENO I TURES······· ············FY 1'1'15 · '16···················-------FY 1996 - 97-------····· · 

PROCRAH ACCOUtHINC E ···ACTUAL·-- ··BUDGETED-- - ---------REQUEST······ ··········REQUEST······ ········EXECUTI VE-------- ·······LEGI SL ATI VE···--· 
DESCRIPI ION FUND tiiFORtiA TION s 93-94 94·95 1995· 96 1996· 97 1995-96 1996-97 

HfiC 470 I 'l l O<t l 10 Pl O 0 8,945 '1 , 219 
SYSIEUS SUPPORT 0 0 0 

This request will provide redw of one position plus matching; DCS Systems Programmer/Analyst Ul to OCS Systems Software 
Programmer/Analyst Specialist. This request Is supported by primary job duties of the Incumbent and local labor market conditions. 

t!UC '• 70 I 'll 042 10 P10 0 61 ,83'1 b3 , 694 

APPLICATIONS 0 0 0 
DEVELOPtiENT 

This request will provide reclnss of six positions plus matching: DCS Applications Development Specialist to DCS Applications 
Development Manager II (for two incumbents) and DCS Applications Development Manager to Applications Development Manager U. 
This request is supported by the primary job duties of the incumbent. 

tlliC 470 l'll 043 30 Pl O 0 2,484 2,545 
PRODUC riOt I SERVICES 0 0 0 

This request wiU provide for the reclass of one position plus matching: DCS Senior Computer Technician to OCS Production Scheduler U 
and DCS Voice Information Operator to DCS Tape Librarian. This request is supported by the primary job duties of the Incumbent 

OI Z DEPAR II IE NT OF COIIPUTER SERVICES RAIIK BY APPROPfl !AriOtl 
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A R K A N S A S B U D G E T S Y S T E H 
PROGRAH/SERVICE INFORMATION LIST 

RAt« BY APPROPRIATION 
06 09 10 11 12 13 14 15 16 17 16 H 

- ----- ---- ------------ --1995 - 97 BIENNIUH REQUESTS---------------------- -- ------------R E C 0 H H E N D A T I 0 N S-------
D ------ EXPENDITURES------- --------- ---FY 1995 - 96--------------------------FY 1996 - 97-------------

PROGRAH ACCOUNTWG E - --ACTUAL--- --BUDGET~~-- ---------·REQUEST------ ------ - ---qEQUEST------
RAtll\ DESCR I PTION FUND INfORHATION s 93-94 94-95 

037 MHC 470 191 043 50 P10 0 0 0 
OATA SERVICES 0 0 0 

This request will provide for the reclass of two position plus matching: DCS Data Communications Analyst to Network Planning Project 
Leader, and DCS Senior Computer Technician to DCS Data CornmunicatioM Technician I. This request is supported by local labor rrtarket 
and availability of qualified applicants. 

037 MHC '•70 19I 044 20 P10 0 15 .994 16.497 

DATA BASE 0 0 0 

ADt1INISTRATIOU 

This request will provide for the reclass of two positions plus matching: DCS Data Base Specialist to DCS Lead Data Base Specialist, 
This request is supported by local labor market and availability of qualified applicants. 

037 tUIC 470 191 044 40 PIO 0 0 0 

QUALITY ASSURANCE 0 0 0 

This request wiU provide for the reclass of one position plus matching, Senior Computer Technician to DCS Documentation Specialist. This 
request is supported by the primary job duties of the incumbent. 

--
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01 02 03 04 05 06 07 

D - -----EXPENDITURES------ -
PROGRAH ACCOUNTING E - --ACTUAL--- --BUDGETED--

RAIIK DESCRIPTION FUND INFORHA TION s 93-94 94-95 

037 IIHC 470 191 0'•5 '•0 Pl O 0 
PC TRAINING 0 

A R K A N S A S B U 0 G E T S Y S T E H 
PROGRAH/SERVICE INFORHATION LIST 

RANK BY APPROPRIATION 
08 09 10 11 12 13 14 I5 I6 17 18 19 

---- --- - ----------------I995 - 97 BIENNIUH REQUESTS------------------------ ~ ------ - -----R E C 0 H H E H 0 A T I 0 N S------- - · 
------------FY 1995 - 96--- -----------------------FY 1996 - 97·----------- -
----------REQUEST------ - - --------REQUEST- -----

0 

0 1 0 

0 

--------EXECUTIVE-------- ------- LEGISLATIVE----- · 
1995- 96 1996 - 97 I 1995-96 1996- 97 

l 
This request wiU provide for the reclas5 of one position plu! matching, DCS Information Center Analyst I to DCS Information Center 
Analyst U. Thi! request is supported by the primary job duties of the position. 
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ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

1995 - 1997 

The Department has r equested the continuation of the currently authorized level of $2,500 , 000 
each fiscal year, which is reflective of a priority request of $125,000 that was not included 
in Base Level due to the requirements of Act 494 of 1993. This appropriation would be used by 
the Department of Computer Services for expenditures as required to provide unanticipated 
services to State agencies or to make payments for services to public utilities due to unforeseen 
rate increases. The appropriation wi ll not be utilized without the agency first seeking review 
by the Legislative Counc i l and the Communications Study Commission. Funding would be provided 
by user bil l ings. 

The Executive Recommendation ref l ects approval of t h e requested appropriation level for the 
existing lin e item of Operating Expenses. Further, the Executive Recommendation reflects the 
establishment of a new line item for "Cont i ngency Appropriation" . Support has been given for 
some of the priori ties requested by the Department through Appropriation 191, but were considered 
to be more of a contingency need for possible future requirements of state government. This 
Contingency Appropriation line item, recommended at $3.7 million annually, is to be used for 
fiscal dema nds of the Department and will be transferred to existing line items as found ·in 
Appropriation 191 . Special Language restricts t h e use of this appropriation, after approval from 
the Governor and Legislative Council. Expenditure of both of these li ne items is to be 
contingent upon available funding. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
Name: Dept . of Name: Unanticipated Name: Dept. of computer BUDGET REQUEST 

Computer Serv ices services svc. Revolving 135 
Code: 470 Code: 288 Code: MHC BR2 0 
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A R K A N S A S B U 0 G E T S Y S T E H 

01 02 03 04 05 06 07 08 09 10 11 12 B 14 

· ···· · EXPEIIDI TURES·· •·••• 94·95 ·---------95-96 fi SCAL YEAR-----···-· · ----------96·97 f iSCAL YEAR------ ·--·- -----·-----R E C 0 H H E N 0 A T I 0 N S- ---------· 
CltARAC TER TITLE 93- 94 94-95 AUTHORIZED PRIORI fY TOTAL PRIORITY TOTAL EXECUTIVE LEGISLATIVE 

ACTUAL BUDGETED APPRO BASE PROGRAHS REQUEST BASE PROGRAHS REQUEST '15- 96 96· '17 95· 96 96·97 

OPERATIIIC EXPENSES 0 2,375,000 2,500,000 2 , 375,000 125,000 2 , 500, 000 2 , 375, 000 125 ,000 2,500,000 2.500,000 2,500,000 

COIHIIIGEIICY APPROPRI ATION 0 0 0 0 0 0 0 0 0 3.700,000 3,700,000 

TOTAl 0 2.375 000 2.500 . 000 2.375 000 125 000 2 500 . 000 2.375 000 1 ~o;.onn 2·"00 000 6.200 .000 6.200 0110 
PROP~FO fUIIOINC SOURC ES ............ 

fUIID OAlAIICES ............ 
<;!iii~RAL B~V~IIU~~ ............. 
SPEC IAL REVENUES . . ........... 
~L [!/!10:! •••••••••••• 
STAT~ £~1jl RAL g RVICE S FUIID .....•...... 
IIOII· REVUNF RECEIPTS ~-'7" 000 ·-·······-· · 2.375 000 125 .000 2 500 O!!l! 2.175 000 ~ ~~ 1 ooo ~.c;on ooo ~ . zoo,ooo 6.200 000 
CAStl flJtiDS ............... 
Ortt[R ............. 
TOT!!...Lli~ 2.375 000 ······-··--· 2 375 000 \~000 2 ,500 000 ~ 1F5 1ooo 12" oon 2 500 000 6.200 000 6.200 000 
t_m,~~ APPRO/ I FUIIOIIIG I ........... .,. 
TOTAL 2 .375,000 ............. 2 . 375,ooo 125 . 000 2,500,000 2,375,000 125,000 2.500.000 6, 200,000 6,200 ,000 

DEPT 0 12 OEPARTHEtH Of COIIPUTER SERVICES APPROPRIA I lOti SUittARY 

AGV 4 70 DEPART HEIH Of COIIPUTER SERVICES 
APPRO 288 UIIAIHICIPATED SERVI CES BR 215 136 
TUllO ltttC COIIPUTER SERVI CES REV-1470 I 
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D ------EXPENDITURES-------
PROGRAH ACCOl.tiTING E ---ACTUAL--- - - BUDGETE D--

DESCRIPTION FUND INFORHATION s 93-94 94- 95 

HHC 470 288 I) 0 2,375,000 

0 0 

HHC t, 70 288 043 45 POl 0 
SHARED RE SOURCES 0 

HHC 470 288 031 20 POl 0 
TELEC01111UNICA liONS 0 
SERVICES 

A R K A H S A S B U D G E T S Y S T E H 
PROGRAH/SERVICE IHFORHATION LIST 

RANK BY APPROPRIATION 
08 09 10 11 12 13 14 15 

- -----------------------1995 - 97 8IENHIUH REQUESTS------------------------
------------FY 1995 - 96--------------------------FY 1996 - 97-------------
--------- - REQVI!ST------ ----------REQUEST------

2,37s,ooo 2.375,000 
0 0 

0 0 
0 0 

125.000 125,000 
0 0 

16 17 18 

----~-------R E C 0 H H E N D A T I 0 N S------

--------EXECUTIVE-------- -------LEGISLATIVE---
1995- 96 1996- 97 1995-96 1996-9 

2,375,000 2 , 375,000 

* 3,700,000 3 , 700,000 

*Reflec ts the 
establishment 0 

a new line item 
for Contingency 
a ppropriation. 

125,000 125 ,000 

This request will provide for a $2,500,000 appropriation from the 1993-95 biennium of which only $2,375,000 was aiJowed to be budgeted 
In accordance with Act 494 of 1993 to be restored to the deferred appropriation to the base level request. 

--------····- - ---·····----·--···--···----·---

012 DEPARTHENT OF COIIPUTER SERVI CES RAM< BY APPROPR IA TIOtl 
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ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

1995 - 1997 

This appropriation is to be utilized by the Department of Computer Services exclusively for major 
equipment acquisition or improvements of telecommunications or data processing related s upport 
e quipment, including hardware and software required in order to fulfill the service requirements 
for user agencies. Funding for this equipment acquisition would be from the accumulated reserve 
from a 5% set aside of gross billings for services per fiscal year . The fund ' s balance as of 
the beginning of FY95 was $1,702,177, with approximately an additional $1.7 million anticipated 
to be deposited annually during the 1995-97 biennium. In addition to the reserve , the Department 
can also obtain loans from the State Budget Revolving Fund, if the reserve is insufficient to 
handle the total cost of required equipment acquisition. The Department has requested the 
continuation of the currently authorized level of $2 , 500,000 each fiscal year, which includes 
a priority request totaling $125 , 000 annually that was not inc l uded in Base Level due to the 
requirements of Act 494 of 1993. 

The Executive Recommendation reflects the requested appropriation level. Expenditure of this 
appropriation is con tingent upon available fundi ng. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
Name : Dept. of Name : Equipment Name: computer Services BUDGET REQUEST 

Computer Services Acquisition Reserve 1. 313 
Code : 47 0 Code: 289 Code: MHO BR2 0 



A R K A N S A S B U 0 G E T S Y S T E H 

01 02 03 O't OS 06 07 OB 09 10 11 12 13 14 

------EXPEIIDlTURES------- 94-95 -------- --95-96 FISCAl YE AR----------- - ---------96-97 FISCAl YEAR----------- -----------R E C 0 H H E N D A T I 0 N S-------· 
CIIARACTER TITlE 93-94 94-95 AUTHORIZED PRIORITY TOTAl PRIORITY TOTAl EXE CUriVE lEGISlATIVE 

ACTUAl BUDGETED APPRO BASE PROGRAMS REQUE ST BASE PROGRAMS REQUEST 95-96 96-97 95-96 96-9; 

HOVING EXP/EQUIP ACQUIS 0 2,375,000 2,500 ,000 2,375,ooo 125,000 z,soo,ooo 2 , 375,000 125,000 2,500,000 2,500,000 2 ,500,000 

TOTA~ 0 2 375 .000 2.500.000 2.375 000 125.000 2.500.000 2.375 ,000 1Z5.000 2.500 .000 2.500 000 2.500.000 
PROPOSE D FUNOIIIG SOURCES .............. 

FUUO BAlAIICES l 702.177 2. 909 255 ............. 1.880 .970 1.880. 970 1 082 475 1.082 475 1 880 970 1.082 .475 
~RAL REV£11UES ............ 
SPECIAl IIEVEIIVES ............. 
fEDERAl FUNDS ....... .... .. 
5TA TE , CElli RAl SERVICES FtniD ............ 
11011-REVEMJE REC EIPTS 1. 207 ' 078 1. ~46 715 ....•....... 1.o;76 .o;oo; 125 000 1. 701.505 1 .532.270 125.000 1 657 270 1 701.5_05 1 657 . 270 
CASII F!J!IOS ............ 
Q!II~R ............. 
TOTA L Bl!:!!!lNG 2.909, 255 4 255 970 . ....... ... ... _3 457 415 125 000 3.582.475 2 .614 745 125.000 _2 73'.1 .745 3.582 475 2 .739,745 
EXCESS APPRO/ HtniDING I t z . qoq.zo;o; 1 .880 , 9701 ............ I 1 .0824751 I 1.082,4 751 I 239 745 J I 239.745 1 1 082 4 7o; I I 239.745 1 
TOTAL 2,375,000 ............ z ,375,000 125,000 2,500,000 2,375,000 1Z5,000 2,500,000 2,500, 000 2,500,000 

DEPT OlZ OEPARIIIENT OF COMPUTE R SERVICES APPROPRIA T IOU SUI~RY 
AGY 470 OEPARTHEIIT OF COMPUTER SERVICES 
APPRO 209 EQUIPHENT ACQUISITION BR 215 

FUIIO HIID COMPUTE R SERVICES RESERVEI4701 13 ~) 
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D ------EXPEIIOI TURES-------

PROGRAM ACCOU"I IIIG E ---ACTUAL--- --BUDGETED--

OE SC RIPriOII ruuo IllFORHA T I Ot4 s 93- 94 '14 - 95 

11110 470 289 B 0 2.375,000 
0 0 

ltlfD 470 289 0'•3 45 P02 0 
SHARED RE SOURCES D 

A R K A " S A S 0 U 0 C E T S Y S f E H 
PROGRAM/SE RVI CE INFORMATION liST 

RAtiK OY APPROPRIATION 
08 09 10 11 12 13 14 15 16 17 18 19 

------------------------ 1995 - 97 8IENNIUH REQUESTS------------------------ ----- -------R E C 0 H H E N 0 A T I 0 N s-------- · 
------------rv 1995 - 96-------------------------- FY 1996 - 97-------------
-- ------- -REQUEST------ ----------REQUES T------ - --- ----EXECUTIVE·------- ---- - - -LEGISLATIVE--·--· 

1995-96 1996-97 1995- 96 1996-97 

2.375,000 2,375,000 2,375,ooo 2,375 ,000 
0 0 

125,000 125.000 125,000 125.000 
0 0 

This request will provide for a $2,500,000 appropriation for the 1993-95 biennium of which only S2,37S,OOO was allowed to be budgeted ln 
accordance with Act 494 of 1993 to be restored to the deferred appropriation to the base level request. 

012 DEPAR 1t1EIH OF CotiPUTER SERVICES RAIIK BY APPROPRIATION 

470 DEPARIM["T OF COMPUTER SERVICES 

289 EQUIPHEIH ACQUISITIOtl 8R 26'• 1 /j 0 
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