ARKANSAS BUDGET SYSTEM
AGENCY PROGRAM COMMENTARY
1995 - 1997

BACKGROUND

The Department of Computer Services (DCS) continues to pursue its goal of providing the highest quality data processing and telecommunication services in the most economical
manner. The challenges presented during the past biennium along with those anticipated during the 95-97 Biennium in both of there areas must be met if the State of Arkansas is to
stay in step with emerging technologies which will aid agencies and institutions deliver the service demanded by their customers, the citizens of Arkansas. With the beginning of
the 93-95 Biennium DCS became 100% finded from NON-REVENUE RECEIPTS. These revenues are comprised of moneys received from our customers in payment for
services provided. Consequently, DCS must stay attuned to the ever changing needs of the agencies and institutions which we serve.

The budget request for the 95-97 Biennium is prioritized in the following major categories: 1) Restoration of the 5%% deferment required vnder Act 194 of 1993; 2) Areas
where increased workload exceeds our capacity; 3) Educational necds of our technical staff; 4) Overtime; 5) Expansion of services provided telecommunications customers;
6) ltemu which have increased in cost or need to be either replaced or enhanced; 7) Seven (7) areas identified as new program areas; 8) Increased rental expense and moving
expenses; and 9) Upgrade/reclassification requests for existing personnel. It is critical to empharize here that many of the items requested, while they might appear to be
gignificant amounts of money, will result in a cost saving to apencies and institutions and are appropriation only. Our cost to provide a given service is recovered by charges
to the users and is less than can be obtained independently.

F1SCAL YFAR 1995.96
1) Restoration of 5% deferved nnder Act 494 of 1993:

A total of $1,355,230 was deferred during the 94-95 Fiscal Year in accordance with Act 494 of 1993. This request is made in order for DCS to have the authority to meet normal
growth in volume of business through purchase of telecommunications services and additional data processing equipment. .

2) Warklond related requests:

A total of 43 additional positions are needed to meet known requirements where staffing is below what is needed to mect the growth DCS has experienced in the past two years.
StafTing levels have been held to a very minimum for the past ten years with major emphasis on identifying areas where consolidation and reassignment of fimctions could
accomplish new objectives. Favorable consideration of this request, along with the newly requested programs explained below, will only return DCS to within three positions of
it's authorized strength during the 1979-81 Biennium. We remain committed to only adding staflf where service needs dictate. During the past two years DCS has experienced
simations where customer requests have been made and there were insufficient resources to correctly meet the need. The following statistical information is representative of the
types of increases experienced throughout the department:

Flscal Section (4): This administrative support area has experienced significant growth in volume of work over the past five years. Examplee of growth in workload
include a 38% increase in the number of accounts payable vouchers processed; a 23% increase in the number of warrants issued; a 30% increase in the number of purchase
requests processed; a 43% increase in the number of inventory transactions processed; a 60% increase in the number of customer invoices issued; and a 243% increase in the
number of terminal transactions processed for accounts receivable. Additionally, there have been many new services delivered for which a price to be charged our customers
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Public School Computer Network. ‘The consolidated pool of telecommunications needs managed by a central focal point will prove to be the most cost effective approach for all
parties. These requested positions represent the nucleus of the technical staff required to meet these necds.

3) Technical Training for DCS Stafl:  There are many technolopical changes which are emerging in both the telecommunications and data procegring fields. Included in our
request for this yenr is $37,250 in additional oppropriation distributed across the various cost centers for technical training of our staff.

4) Overtlme: An additional $16.617 isrequested due to anticipated costs in classifications now covered under the Fair Labor Standarda Act which had been exempted
previonsly.

£) Expunslon of Telecommunications Service: An increase of $2,151,600 is requested to provide anthorization to continue implemenlation of the statewide network services in
voice, data, and video, As agencies and institutions begin to join the statewide services, appropriation is necessary to pay the vendors for services which are subsequently billed
to onr cugtomers. Inplementation of this statewide network service is anticipated to save state agency, higher educational, and public school users 25-50% based on their cost to
obtain these same services individually. Additionally. this statewide network can rerve as the stepping stone to the national information superhighway. Long distance costs for
curvent enstomers have just heen redneed hy 2040946,

6) Propram Support Expenses: Appropriations in the amomnt 0€$75,243 is requested to pay additional fees for library resource materials, replace some obsolete fumniture and
equipment, facility renovation cogta to expand the MIS tape library, and add a zervice vehicle for delivering and servicing, equipment.

7) New Proprams:

Personal Camputer Programming Services:  Six (6) positions are requested to begin providing personal computer programming services to customers connecled to
the mainframe and hepin providing the capability to download data from the moinframe to a persanal computer workstation uring Lacal Area Network or E-Mail connectivity.

Locnl Aren Network Technleal Services: Three (3) poritions are requested to provide technical assistance to agencies wishing to set up a LAN, develop a Kiosk
application, estoblish connectivity to Internet, cte. Many apencies can not afford the expense to develop their own technical experfire. An the central data procesging rervice
burean. DCH has been asked to provide this rervice.

Geopraphic Information System Coordinator: A Technical Planning Specialist I (Grade 26) is requested to serve in the capacity of Geographic Information System
Coordinator for the Stafe of Arkansas. DCS serves as the central coordination point for activities where data is shared by agencies and institutions at all levels of government
within Arckangas., A position was requested at this grade level but approved af a Grade 22 during the last biennium. Efforts to hire at this salary level were fruitless and the Grade
22 position was reassigned to another area to he ured in support of local area network activities which have grown beyond expectations.

Automated Tape Fibrary: With the growth in the volume of business in our data center averaging 21% per year, the number of computer fapes storing data has grown in
a proportional amouml.  Also, the number of 1apes being mounted increased by 24,000 last year. These factors coupled with the limited floor space leads DCS to consider
alternative ways to store and retricve tapes. Two automated tape library unite are proposed at a cost of $350.000 each. with the first init to he installed this year,

AGENCY DIRECTOR AGENCY PAGE
DEPARTMENT OF COMPUTER SFRVICES JOHN A. KENNEDY PROGRAM ,
' S COMMENTARY 10 3
BR21




ARKANSAS BUDGET SYSTEM
AGENCY PROGRAM COMMENTARY
1995 - 1997

mukt be developed within state and federal guidelines. It was previously felt a single rate specialist position wonld be able to maintain both the data processing and
tclecommunications rate structures. However, that is not the case ag the one position we have has been devoted entirely to telecormmunications.

Production Services (3): One of the critical steps in a smoothly run data processing service burean is the proper sequential scheduling of work for a customer. With the
exception of the Department of Human Services, who we believe will begin in FY 95-96, all of our customers use our scheduling system procedures. The number of jobs
processed has increased by 10% during the past year, With the increase in new systems under development (i.e. A 30% increase over the present Child Support system is
estimated) and maintenance o existing systems, the volume is expected to increase significantly during the next two years. Moving higher volome productional jobs to nights and
weekends will necessitate onr staffing off-shifls with additional personnel.

Data Proc. Operations (6): In the past ten years the mumber of computer hours representing volume of work processed has grown fiom less than ten thousand hours (o in
excess of sixty thousand hours per year, Our average increase in batch workload for the past five years has been 21% per year. The number of tape mounts increased by 24,000
in FY 94 and will continue (o grow with the number of new jobs. While we added one position to the operations area in the last year because of this groswth, additional
requiremeats still exist for distribution te shifle as necessary to meet required deadlines.

Data Base Admin. (1): As the number of systems increase, maintaining the data intcgrity is critical to sound data processing management. The anticipated prowth of
new applications and the numher of programmers necessary to meet new demands will place additional workload on the data base arca necersitating a staff increase of one
pogition,

Applicationr Dev, (11): An addition of ten programmer positions and one manager is requested to meet the needs of new and expanded programs anticipated. Many
apencies will have to hegin exploration of the impact on their systemg of the century date change. These positions will be necersary to adjust, modifv, or rewrite svatems prior to
the vear 2000.

Quality Assurnnce (2): Development and maintenance of systems in accordance with security and programming standards is essential to the overall integrity of a quality
data processing environment. The number of new programs writen which must be checked for security and programming standards has placed an unrealistic workload on present
#tafl. Thesc hwo positions are intended to rectify that problem.

Data Commumications (4): ‘The prowing dependence on communications rerourcer to meet the needs of the citizens state agencies serve requires enhancement of
support services. DCS has consolidated the technical support (commonly referred to as Help Desk) finctions for telecommunications and data processing. With the growth of
our customer hase and support of network growth in new technological capabilities, additional technicians will be necessary . DCS plans to provide technical support services
for INTERNFT access by siate agencies and Help Derk finctions to the higher education institutions served by ARKnet and the new public school computer network.

Telecommnnlcations Services (12): Technical support service requirements in conjunction with the derign, engineering, implementation, and maintenance of
telecommunications services for our customers necessitates a request for twelve additiopal positions. These positionr will be used to meet the expected new demsnds from
distance lcarning, telemedicine, electronic benefits transfer, digitized driver license, and INTERNET accers projects. Arkansas is positioned to take advantage of new
technological advancements anticipated in conjunction with the national information superhiphway as a result of the cooperative effort between DCS, ARKnet and the Arkansas
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Disaster Recovery Center: Authorization is requested to spend §1,000,000 to begin development of a disaster recovery center. Such a center would serve as a
multifunctional storage facility as well as an alternative computer facility should some event disable the primary location. ‘This has been recommended by federal anditors.

Career Path Tralning: Training of new employees and management to prepare them for promotional opportunities is becoming more critical as a result of many new
challenpes we must meet in the workplace. A progrom is propoged to he implemented for DCS employees at a cost of $25,000.

Drug Testing/Fin Vacclne: DCS proposen to implement a drug testing program for new employees and to provide yearly flu vaccine inoculations for employees at a
cost of $500.

8) Rental and Moving Expense: DCS has been notified by SBS to expect a 10%% increase in our rent for space located at #1 Capitol Mall. This will increase our expense by
$32.750 per year, With the expiration of our lease in the Koger Center in August 1995, DCS may need to move to a different location. The cost of moving in estimalted at $25,000.

9) Upprade and Reclassifications: Several of the current poritions anthorized are being requested for either upprade or reclassification. The total estimated cost for essential
activity is estimated to he $160,351.

FISCAL YEAR 1996 97

A continuation of those programs requested for Fiscal Year 1995-96 is requested during this year. No new requests are made during this year however, the costs to continue them
may fluctuate np or dowwn slightly. -
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DEPARTMENT OF COMPUTER SERVICES
SUMMARY OF AUDIT FINDINGS AND RECOMMENDATIONS
FOR THE YEAR ENDED JUNE 30, 1992

Total

$ 15,170,326.75
5,222,333.33
9,947,993.42
21,953,775.23
20,201,562.25
(446,107.56)

Fund Types
Proprietary Fiduciary

Assets $ 15,169,469.25 $ 857.50

Liabilities 5,221,475.83 857.50

Fund Equity 9,947 ,993.42

Revenues 21,940,395.23 13,380.00

Expenses 20,188,017.25 13,545.00

Other Financing Sources (Uses) (446,107.56)

Findings Recommendat ions

None. None.

Audited by Division of Legislative Audit

SA1247092



ARKANSAS BUDGET SYSTEM
EMPLOYMENT SUMMARY
AS REQUIRED BY ACT 358 OF 1993

AGENCY TITLE 470 - DEPT OF COMPUTER SVCS
MALE FEMALE TOTAL PERCENTAGE
OF TOTAL
WHITE EMPLOYEES 90 65 155 B6%
BLACK EMPLOYEES 5 13 18 10
EMPLOYEES OF
DTHER RACIAL
MINORITIES 3 G 7 G
TOTAL EMPLOYED
AS OF 08/27/94 25 16X
DATE TOTAL MIHORITIES
180 100%

TOTAL EMPLOYEES
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SUMMARY

STATUS OF NEW PROGRAMS/EXPANSIONS AUTHORIZED BY THE 79TH GENERAL ASSEMBLY
AGENCY: DEPARTMENT OF COMPUTER SERVICES (470)

# POS. AUTHORIZED APPROPRIATION
PROGRAM AUTHORIZED AUTH. FY 93-94 FY 94-95 STATUS

APPROPRIATION: 191 - COMPUTER SERVICES -- OPERATIONS

The Department received additional 12 $1,512,439 $1,631,329 A total of 184 of the currently
appropriation of $1 million each authorized 193 positions was utilized

fiscal year for the processing of during FY94. All positions have been
telecommunication services; budgeted for use during FY95, as has 95%
received 10 positions for the data of the authorized appropriation.

processing needs of the new Child
Support Enforcement program; 1
position for GIS applications;
retention of 1 currently

authorized position; and Capital
Qutlay for departmental needs.
General Revenue funding was not
provided for the Department, as a
reflection of Cost Recovery
Actions.

APPROPRIATION: 288 - UNANTICIPATED SERVICES

No new programs or expansions in the 1993-95 biennium.

APPROPRIATION: 289 - EQUIPMENT ACQUISITION

No new programs or expansions in the 1993-95 biennium.
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ARKANSAS BUDGET SYSTEM
DEPARTMENT APPROPRIATION SUMMARY

AGENCY TITLE 1993-95 1995-97 1995-97
Department of Computer Services Expenditures Biennium Request Executive Recommendation
Appropriations Aclual No. of Budgeted No. of Year 1 No. of Year 2 No. of Year 1 No. of Year 2 No. of
Code Name 1993-94 Pos. 1994-95 Pos. 1995-96 Pos. 1996-97 Pos. 1995-96 Pos. 1996-97 Pos.
191 Computer Svc-Operations $23,439,812 184 | $25,766,676 193 | $34,030,101 246 | $33,145414 246 | $27,618,644 206 | $27,942,986 206
288 Unanticipated Services 2,375,000 2,500,000 2,500,000 6,200,000 6,200,000
289 Equipment Acquisition 2,375,000 2,500,000 2,500,000 2,500,000 2,500,000
TOTALS $23,439,812 184 | $30,516,676 193 | $39,030,101 246 | $38,145,414 246 | $36,318,644 206 | $36,642,986 206
% of % of % of % of % of % of
Funding Sources Total Total Total Total Total Total
Fund Balances $5,075,386 | 18.20| $9,340,131 | 24.1%| $8,311,846 | 17.9%| $7,513,351 | 16.8%| $8,311,846 | 19.0%| $7,513,351 | 17.3%
General Revenues
Special Revenues
Federal Funds
Const. & Fiscal Agency Fund
State Central Services Fund
Non-Revenue Receipts 26,804,557 | 81.8%| 29,488,391 | 75.9%| 38,231,606 | B82.1%| 37,302,684 | 83.2%| 35,520,149 | 81.0% 35,800,256 82.7%
Cash Funds :
Other
Total Funding 32,779,943 | 100.0%)| 38,828,522 | 100.0%)| 46,543,452 | 100.0%| 44,816,035 | 100.0%| 43,831,995 | 100.0%| 43,313,607 | 100.0%
Excess Appro./ (Funding) (9,340,131) (8,311,846) (7,513,351) (6,670,621) (7.513,351) (6,670,621)
TOTAL $23,439,812 $30,516,676 $39,030,101 $38,145,414 $36,318,644 $36,642,986
DEPARTMENT DIRECTOR DEPARTMENT APPROPRIATION SUMMARY
DEPARTMENT OF COMPUTER SERVICES (470) John Kennedy BR 40 1 0 :J




ARKANSAS BUDGET SYSTEM
DEPARTMENT PROGRAM SUMMARY

AGENCY TITLE 1993-95 1995-97 1995-97
Expenditures Biennium Request Executive Recommendation
Dept of Computer Services (470) Actual No. of Budgeted No. of Year 1 No. of Year 2 No. of Year 1 No. of Year 2 No. of
1993-94 Pos. 1994-95 Pos. 1995-96 Pos. 1996-97 Pos. 1995-96 Pos. 1996-97 Pos.
Director's Office $189,407 3 $191,773 3 $197,229 3 $201,293 3 $191,773 3 $191,773 3
State Planning 527,052 7 587,052 7 685,743 8 684,475 8 641,448 8 643,003 8
Administration 499,222 10 562,225 10 877,058 14 847,255 14 678,389 12 673,086 12
Telecommunications 11,530,040 30 11,438,641 30 14,709,461 42 14,772,767 42 11,578,962 30 11,578,962 30
Management Information Systems 10,694,091 145 12,986,985 143 17,560,610 179 16,639,624 179 14,528,072 153 14,856,162 153
Unanticipated Services 2,375,000 2,500,000 2,500,000 6,200,000 6,200,000
Equipment Acquisition 2,375,000 2,500,000 2,500,000 2,500,000 2,500,000
TOTALS $23,439,812 195 | $30,516,676 193 | $39,030,101 246 | $38,145,414 246 | $36,318,644 206 | $36,642,986 206
% of % of % of % of % of % of
Funding Sources Total Total Total Total Total Total
Fund Balances $5,975,386 | 18.2%| $9,340,131 | 24.1%| $8,311,846 | 17.9%| $7,513,351 | 16.8%| $8,311,846 | 19.0%| $7,513,351 17.3%
General Revenues
Special Revenues
Federal Funds
Const. & Fiscal Agency Fund
State Central Services Fund
Non-Revenue Receipts 26,804,557 | 81.8%| 29,488,391 | 759%| 38,231,606 | 82.1%| 37,302,684 | 83.2%| 35,520,149 | B81.0% 35,800,256 | B82.7%
Cash Funds -
Other
Total Funding 32,779.943 | 100.0%| 38,828,522 | 100.0%| 46,543,452 | 100.0%| 44,816,035 | 100.0%| 43,831,995 | 100.0°%| 43,313,607 | 100.0%
Excess Appro./ (Funding) (9.340,131) (8.311.846) (7.513,351) (6,670,621) (7.513,351) (6.670.621) ¥
TOTAL $23,439.812 $30,516,676 $39,030,101 $38,145,414 $36,318,644 $36,642,986
DEPARTMENT o DIRECTOR DEPARTMENT PROGRAM SUMMARY
DEPARTMENT OF COMPUTER SERVICES (470) John Kennedy BR 22 | i




ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST
1995 - 1997

The 1995-97 biennial budget request of the Department of Computer Services reflects an overall
increase in appropriation the first year of 32.7% over Base Level of $25,746,576 and an increase
in the second year of 28.7% over the same Base Level amount. Priorities total $8,283,525 in FY96
and total $7,398,838 in FY97, adding 53 positions to the 193 Base Level authorization-with Base
Level representing the total position authorization as found in the Department's appropriation
act. Funding to support the appropriation request is provided through revenue generated through
service contracts with state agencies in the areas of applications development, design and
programming, data processing, and telecommunication services. Graphically shown is the
Department's operating budget request for the biennium as distributed by division.

DEPARTMENT OF COMPUTER SERVICES

Budget Request by Division
FY1995 - FY1997

Telecommunications 38 20% Administration 2 23%

State Planning 14 73%

Director's Oltice 0 52%

Mgmt. Info. Sys. 44.32%

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
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ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST
1995 - 1997

Priorities as reflected in the attached documentation will contain Regular Salaries and Personal
Services Matching costs as required to continue the current pay plan, as well as to implement
a 2.5% cost of living increase each year of the upcoming biennium and to fund anticipated
matching requirements. The total amount of appropriation requested as a priority attributed to
this Pay Plan/Matching Cost implementation is reflected in the following schedule, by program

area:
FY96 FY97
Director's Office $ 5,456 $ 9,520
State Planning $ 18,997 S 31,174
Administration $ 28,269 $ 36,784
Telecommunications $ 68,143 $ 98,151
Manage. Info. Sys. $371,408 $546,539
$492,273 $722,168

The remaining requested Priorities by program area will be discussed as follows:

DIRECTOR'S OFFICE

The Director's Office is comprised of the director of the Department as well as two support
personnel. The total budget request for the Director's Office is $197,229 in FY96 and $201,293
in FY97, covering these three positions. No priorities, excluding the Pay Plan/Matching Costs,
were requested.

STATE PLANNING

The State Planning Division is responsible for providing technical assistance as requested by
any state agency in relation to the procurement of data processing or telecommunication
technology. State Planning's total budget request for FY96 is $685,743 and for FY97 is $684,475,
covering seven Base Level positions and one priority position. Of this amount, priorities
excluding Pay Plan/Matching Costs, total $79,694 in FY96 and $66,249 in FY97. The main component
of the priorities requested for this Division is geared towards the Geographic Information
Systems program. The Division foresees the need for an additional DCS Technical Planning
Specialist I (Grade 26) to develop and coordinate standards and information sharing policies for
GIS applications. Authorization was approved for a Grade 22 position during the last legislative
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ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST
1995 - 1997

session for this purpose, but the Department asserts that it cannot attract or hire a qualified
applicant. However, that position has been budgeted in the current fiscal year and is a part
of Base Level. The remaining priorities continue to emphasize the GIS Program, as well as
encompassing operational costs necessary to continue the informational communication function
of the Division.

ADMINISTRATION DIVISION

This program area covers Fiscal Management, Personnel Management, and Central Services. These
areas provide the daily operational programs that enable the Department to run effectively and
efficiently. The total budget request of the Administration Division is $877,058 in FY96 and
$847,255 in FY97, covering 10 Base Level positions. The Division's priority budget request,
excluding Pay Plan/Matching Costs, totals $286,564 in FY96 and $248,246 in FY97, adding four
positions. The priority request for four additional positions would enable the Division to
maintain efficiency in the supporting of the expansion of service offerings of the Department,
as well as the increasing number of customers served. Overtime appropriation has been requested
in order to provide required payment for extra hours worked by non-exempt employees as classified
by the federal Fair Labor Standards Act. Operational costs are requested to provide for
travel/training of existing staff; rental increases; publications, subscriptions, and on-line
Human Resources information; career path training at $25,000 annually; moving expenses; and drug
testing/flu vaccines for employees ($500 annually). Equipment and/or office furnishings are also
requested by this Division.

TELECOMMUNICATIONS DIVISION

The Telecommunications Division provides statewide telecommunications services with enhanced
voice applications in conjunction with developing a comprehensive high capacity digital
infrastructure capable of supporting hi-cap data-networking and video transmission. This
Division constitutes approximately 38% of the Department's operating budget request. The total
budget request of the Telecommunications Division is $14,709,461 in FY96 and $14,772,767 in FY97,
covering 30 Base Level positions. The Division's priority budget request, excluding Pay
Plan/Matching Costs, totals $3,210,677 in FY96 and $3,243,975 in FY97, adding 12 positions. The
majority of the request is supportive of normal growth and usage of the telecommunication
capabilities provided to state government ($2,451,600 in FY96 and $2,496,600 in FY97), and the
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ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST
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restoration of appropriation reduced due to Act 494 of 1993 ($148,321 annually). The addition
of 12 positions and related operational costs totals $592,788 in FY96 and $580,640 in FY97.
Position reclassifications and class upgrades constitute the remaining priority requests for the
Telecommunications Division.

MANAGEMENT INFORMATION SYSTEMS

This large program area covering 143 Base Level positions, and has the responsibility of all data
processing services which include applications development, system support, data base analyses,
information processing, and operation support. Approximately 44% of the Department's operating
budget request is reflected in this area. The total budget request of the MIS Division is
$17,560,610 in FY96 and $16,639,624 in FY97, with the priority budget request, excluding Pay
Plan/Matching Costs, totaling $4,214,317 in FY96 and $3,118,200 in FY97, adding 36 positions.
A large portion of the requested priorities is found in the restoration of $1,206,909 in
appropriation that was unbudgeted in FY95 due to Act 494. Other priorities include
reclassification of existing positions; 3 Production Schedulers positions; 6 DCS Lead Computer
Technician positions; technical training costs for existing staff; 10 Lead Programmer/Analyst
positions and one Application Manager; two positions in Quality Assurance; 4 Data Communication
Technician II positions; one Data Base Specialist position; renovation expenses for the expansion
of the MIS tape library; purchase price for an additional service van; 6 positions to provide
PC programming for users connected to the mainframe in relation to downloading and/or uploading
of data; expenses of a new automated tape library; and the acquisition cost and maintenance cost
of a backup offsite center (this $1,000,000 request has been submitted for the past three
bienniums without favorable recommendation but is still felt to be of great importance to the
Department) .

NEW SPECIAL LANGUAGE REQUEST

In addition to the retention of existing special language, the Department of Computer Services
has requested new language related to personnel issues within the Department. Special Rates of
Pay have been requested on 19 various classifications of positions, with the rates applying to
new and existing employees. The language would allow for pay increases up to Band IIM for
various classifications, up to Band IIM for other classifications, and up to the maximum of Band
IV on other classifications. Special Language has also been requested for the establishment of
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ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST
1995 - 1997

a "Growth Pool" of 25 positions. These positions could be either classified or Grade 99
positions, and would be used to provide new or expanded data processing and telecommunications
services with the Department.

EXECUTIVE RECOMMENDATION

The Executive Recommendation reflects appropriation totaling $27,618,644 in FY96 and $27,942,986
in FY97, which covers the Base Level budget request and the following priorities: restoration
of currently authorized appropriation due to Act 494 of 1993; two additional positions and
operational support for the Administration Division; three Production Scheduler positions and
operational costs; three additional DCS Lead Computer Technician positions and operational costs;
Overtime appropriation; three Senior Programmer/Analyst and one programmer Analyst/Staff
Specialist to provide PC support; one Technical Planning Specialist for the GIS Progranm;
appropriation authorization for the purchase of an Automated Tape Library in FY97; and
appropriation to cover the increased rental costs anticipated by the State Building Services.
Position reclassifications and upgrades are reflected as recommended. Further, the Executive
Recommendation on position classification for new positions may vary from the Department's
request. While the costs included in the Agency Request under "SALARY/MATCHING COST FOR BASE
POSITIONS (P13)" reflect the appropriation needed for personal services above the Base Level and
a 2.5% payplan increase on July 1 of each year of the biennium along with the accompanying
employee matching requirements, the Executive Recommendation for the State Payplan will be
presented for Legislative Recommendation as scheduled on December 7, 1994.

Further, the Executive Recommendation supports other priority requests of the Department, but
are of a more contingent nature to meet potential future needs of state government. These
priorities are reflected on the "Program/Service Information List-Rank by Appropriation" form.
In order to provide the Department with the flexibility to meet ever changing requirements of
state government and technology, the Executive Recommendation reflects special language for the
establishment of a growth pool within the Department, giving the Department the use of up to 50
extra classified positions from which to meet the requirements of its users. Also, the Executive
Recommendation reflects the establishment of a "Contingency Appropriation" (as found under
Appropriation 288) and governing special language which would allow the Department to utilize
up to an additional $3.7 million each fiscal year also for the requirements of its users. The
Special Language requests for the establishment of special rates of pay was not approved.
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Computer BServices Services - Operations Revolving o
Code: 470 Code: 191 Code: MHC BR20 11




ARKAHNSAS BUDGET SYSTEMH
0l oz 03 04 05 06 o7 oa 09 10 11 12 11 14
------ EXPENDITURES----~-- 94-95 ~====-----95-94 FISCAL YEAR---=-==-===|-==-uccuuu96-97 FISCAL YEAR--~=-==ncmm|=cce-eeecccR E COMMEND AT I ORN S--me-eoee-
CHARACTER TITLE 93-94 94-95 AUTHORIZED PRIORITY TOTAL PRIORITY TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE PROGRAMS REQUEST BASE PROGRAMS REQUEST 95-96 96-97 95-96 96-97

REGULAR SALARIES 6,307,276 7,506,469 7,510,451 7,506,469 1,910,644 9,417,113 7,506,469 2,147,685 9,654,154 7,794,544 7,801,746
HUMBER OF POSITIONS 184 193 193 193 53 246 193 52 246 206 206
EXTRA HELP 20,866 88,356 88,356 88,356 0 88,356 88,356 1] 88,3156 88,356 88,356
NUMBER OF POSITIONS 9 9 9 9 0 9 9 1] 9 g 9
PERSOMNAL SERV MATCHING 1,561,339 1,812,241 1,805,431 1,812,241 694,508 2,506,749 1,812,241 738,225 2,550,466 1,909,714 1,911,014
OVERTIME 26,79 36,100 22,000 22,000 14,100 36,100 22,000 14,100 36,100 36,100 36,100
OPERATING EXPENSES 11,082,426 11,143,104 11,291,425 11,143,104 2,365,114 13,508,218 11,143,104 2,811,669 13,954,773 11,381,655 11,363,495
CONF FEES & TRAVEL 80,727 86,544 86,544 86,504 103,250 189,79 86,564 87,750 174,294 96,504 96,504
PROF FEES & SERVICES 24,590 58,878 58,878 58,878 25,000 83,878 58,878 25,000 83,878 58,878 58,878
CAPITAL OUTLAY 12,638 15,960 15,960 9,960 0 9,960 9,960 1] 9,960 9,960 9,960
DATA PROCESSING 4,325,154| 5,019,024 6,225,953 5,019,024 3,170,909| 8,189,933| 5,019,024 1,574,409| 6,593,433 6,262,933 6,576,933
TOTAL 23,439,812| 25,766,676 27,104,998 25,746,576] 8,283,525) 34,030,101} 25,746,576) 7,398,838 33,145,414] 27,618,646| 27,942,986

PROPOSED FUNDING SOURCES fehed etk
FUND_BALANCES 4,273,209 6,030,876 |snrnnnnnnnnn 6,430,876 6,430,876 6,430,876 6,630,876 6,430,876 6,430,876
GEHERAL REVEMUES N
SPECIAL REVENUES L
FEDERAL FLMDS 00
STATE CENTRAL SERVICES FUND R ek dahhalict bl
HON-REVEHUE RECEIPTS 25,597,479 25,766,676 |nuuuununnns 25,766,576 8,283,525 24,030,101 25,746,576 7,398,838 11,145,414 27,618,640 27,942,986
CASH _FUNDS WM
OTHER Ll R L]
TOTAL FUNDING 29,870,688] 32,197,552 |snsnxnwuwnun] 32,177,452 8,283,525] 40,660,977] 32,177,452 7,398,838) 39,576,290] 34,049,520] 34,373,862
EXCESS APPRO/ | FUNDING) 1 6,430,8761|1 6,430,876 | wxnnxnwwunnn|l 6,430,876) t 6,430,876) ]t 6,430,876) ( 6,430,876) |1 6,430,876)| 6,430,876)
TOTAL 23,439,812 25,766,670 | MunuEuNNNENN 25,746,576 8,283,525 34,030,101 25,746,576 7,398,838 33,145,414 27,618,644 27,942,986
DEPT 012 DEPARTMENT OF COMPUTER SERVICES APPROPRIATION SUMMARY
AGY 470 DEPARTHENT OF COMPUTER SERVICES The FY95 Budgeted amount in Personal Services Matching exceeds the Authorized Amount
APPRO 191 COMPUTER SERVICES -- OPERATIONS . v . . . BR 215

due to the implementation of the pay plan during the 1993-95 biennium. 1 1 G

FUND HMHC COMPUTER SERVICES REV-1470)

= Overtime appropriation was increased through the authority of the Overtime Holding Account.



ARKANSAS BU

DGET SYSTEH

PROGRAM/SERVICE INFORMATION LIST
RANY BY APPROPRIATION
(131 02 03 04 0s 06 07 oa o9 10 11 12 13 14 15 16 17 18 19
------------------------ 1995 - 97 BIEMMIUM REQUESTS-----=-mm===mmmeomemece|ooecececcc RECOMHHEMNDATI ON S-cnnmem
D |------ EXPENDITURES=======|~==scoomumu- FY 1995 - 96----c---cmcmmmemmm e FY 1996 = 97-==========n=
PROGRAM ACCOUNTING E |---ACTUAL--~ --BUDGETED-=[-=====~--- REQUEST-===== =seecmmeeo REQUEST-=-=-- [-===-oe- EXECUTIVE=====nnn ~noaeee LEGISLATIVE---~-
RANK. DESCRIPTION |FUND INFORMATION s 93-94% 94-95 1995-96 1996-97 1995-96 1996-97
ooo HHC |470 191 a 23,439,812 25,766,676 25,746,576 25,746,576 25,750,020 25,750,106
195 193 193 193 193 193
o000 HMHC 470 191 P13 492,273 7zz,168
SALARY/HATCHING COST 0 o
FOR BASE POSITIONS
Additional appropriation required above the Base Level for payment of salaries and
anticipated personal services matching requirements for all current positions.
ool MHC |470 191 031 20 Po3 0 148,321 148,321 148,321 148,321
TELECOMMUNICATIONS 0 o 1]
SERVICES
This request will provide reinstatement of base level appropriation deferred for Fiscal Year 1995 in compliance with Act 494 of 1993, This
appropriation is needed to continue implementation of agency requested expansion of statewide voice, data, and video applications. Also to
support growth of voice long distance, equipment, high capacity lines, and frame relay. Without approval of this request
sgencies/institutions will be unable to avail themselves of the economy of scale inherent t in DCS’ ability to provide enhanced services.
DEPT 012 DEPARTHENT OF COMPUTER SERVICES RAMK BY APPROPRIATION
AGY 470 DEPARTMENT OF COMPUTER SERVICES
APPRO 191 COMPUTER SERVICES -- OPERATIONS BR 264G

FUrD

HHC COMPUTER SERVICES REV-1470)
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PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION
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0l o2 o3 04 05 06 o7 o8 09 10 11 12 13 14 15 16 17 1a 19
------------------------ 1995 - 97 BIENNIUM REQUESTS------==nmmmmmmmmm=mmmm|cmceecccce RECOMMEND AT T OMN Sommmmmmnn
D [-mm--- EXPENDITURES - === === | == mmmmomeee FY 1995 = 96---===mm=emecmcmecamaea—an FY 1996 = 97-=========mm=
PROGRAM ACCOUNTING E |--~ACTUAL--- --BUDGETED=~-|~===-=--== REQUEST=-=---- =eceeeeee- REQUEST====== |e=eceu-- EXECUTIVE--s=m=ms =msmees LEGISLATIVE=====~
RANK DESCRIPTION |FUND INFORHATION s 93-94 96-95 1995-96 1996-97 1995-96 1996-97
ool MHC |470 191 043 45 Po2 0 1,206,909 1,206,909 1,206,909 1,206,909
SHARED RESOURCES 0 1] (4]
This request will provide reinstatement of base level appropriation deferred for Fiscal Year 1995 in compliance with Act 494 of 1993. This
appropriation is needed for the purchase of additional disk drives, optical storage devices for imaging, faster printers, micrographics,
replacement of the halogen fire protection system, and upgrade the uninterrupted power supply.
on2 MHC (470 191 020 20 POl 0 155,614 145,569 65,807 60,481
FISCAL HAMNAGEMENT ] G & 2 H
This request will provide four new positions: two Accountants, one Financial Analyst Specialist, one Financial Analyst Manager plus
matching and operation expenses. The complexity of the workload in this section has increased as a result of expanding service offerings,
increased customer base, and the departmental and customer activities. Current staff level is unable to keep up with the increased workload.
In addition, new systems must be designed and implemented to assimilate the types of accounting information needed to support cost
accounting and rate setting activities associated with new services being offered by DCS.
L1133 HHC |470 191 043 30 PD2 1] 94,281 85,471 94,281 85,471
PRODUCTION SERVICES 0 3 3 3 3
This request will provide !h:ec_l’rodur:iiup Sched_uler positions plus matching and operating expenses. These positions are needed due to a
17 percent increased workload in production services on weekends and to strengthen the off-shift with additional personnel, The workload
is projected to increase to 30 to 35 percent when Child Support Services and Department of Human Services Automated Scheduling System
are added.
DEPT 012 DEPARTHMENT OF COMPUTER SERVICES RANK BY APPROPRIATION
AGY 470 DEPARTHENT OF COMPUTER SERVICES
APPRD 191 COMPUTER SERVICES -- OPERATIONS BR 264



ARKANSAS BUDGET SYSTEMH
PROGRAM/SERVICE INFORMATION LIST
RANKX BY APPROPRIATION

01 02 03 04 05 06 07 08 09 10 1 12 13 14 15 15 17 18 1
------------------------ 1995 - 97 BIEMNIUM REQUESTS--===s=mmmmemoemacmaccoe|ocaaaeeeccc RECOMHEMND AT T OH S-n-menn
[ r— EXPENDITURES ====mm= | cmmamaccaaos FY 1995 = 9f=emccmcccccsaccacsnnmnmn-n FY 1996 = 97-cceesacaades
PROGRAM ACCOUNTING E |-~-ACTUAL==-~ == BUDGETED == | ~===mew=ae REQUEST------ = =scccoo--- TEQUEST-===e= Je———eees EXECUTIVE-===m=we =cecc=- LEGISLATIVE--~
RANY DESCRIPTION |FUMD INFORMATION 5 93-94 94-95 1995-96 1996-97 1995-9% 1996-9
004 MHC |470 191 043 40 PD2 0 191,766 174,234 87,771 78,795
D P OPERATIODNS 0 6 L] = L] * H]
This request will provide six new DCS lead Computer Technician positions, matching, and operation expenses. The need for these positions | Remaining positipns
is directly related to increase in data processing programs run on weekends and of shifts plus projected increases due to implementation of 2?23 : Ed P;:'{G:g:;
new programs now in the development stages. The workload is presently growing at approximately 20 to 30 percent each year. With the Contingency '
growing workload of this department and the increased support demanded from DHS, it is important to keep the minimum number of Appropriation.
personnel necessary to strength the off shifts.
005 HHC |470 191 044 20 PO6& 0 49,896 47,351
DATA BASE 0 1 1
ADMINISTRATION
This request will provide one new Data Base Specialist position plus matching and operation expenses. This position is needed to support
new, large programs in the development phase; new applications programming software; and the addition of ten new programmers
006 HHC |470 191 042 10 13 o 467,996 455,361
APPLICATIONS 0 11 11 * *
DEVELOPHENT
This request will provide for ten DCS Lead Programmer/Analysts and one DCS Application Manager and matching plus operating q Ee"d :’f ‘if’- rammers
expenses. These positions are needed for new and expanded application programs.. andled through
P P P PP p Growth Pool and
Contingency
Appropriation.
DEPT 012 DEPARTHMENT OF COMPUTER SERVICES RANK BY APPROPRIATION
AGY 470 DEPARTHENT OF COMPUTER SERVICES
APPRD 191 COMPUTER SERVICES -- OPERATIONS BR 266G
FUND HHC COMPUTER SERVICES REV-1470) 1 1 g
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ARKANSAS BUDGET SYSTEM
PROGRAM/SERVICE INFORMATION LIST
RANY BY APPROPRIATION

o7 oa 09 10 11 12 12 14 15 16 17 18 19
----------------------- 1995 - 97 BIEMNIUM REQUESTS--=====mmmmmmmmmmmmemeec | accccecccccRECOHHEMND AT I OMNS-oammmens
o |------ EXPENDITURES======= | ~cccococeen FY 1995 = 96----============m=mommoee FY 1996 = 97--===-===-ucn
PROGRAM ACCOUNTING E |---ACTUAL--- -- BUDGETED=-~-|~========= REQUEST====== = =sescce=—- REQUEST====== |eccecaaa- EXECUTIVE-~==sce= =sceca= LEGISLATIVE=====+
RANY DESCRIPTION |FUND INFORMATION 1 91-94 94-95 1995-96 1996-97 1995-96 1996-97
oo7 HHC |470 191 044 40 POB 1] 86,798 81,185
QUALITY ASSURANCE o 2 2
This is an expanded program. This request will provide two new positions: one Quality Assurance Lead Analyst and one DCS Senior
Programmer/Analyst plus matching and operation expenses. This is an expansion of the two present quality assurance staff. The positions
are needed to develop and implement Quality Assurance standards that will meet security and programming requirements for new and
existing programs,
ona HHC |470 191 043 50 PoOZ 0 140,08 128,928
DATA SERVICES 0 L) G * *
This request will provide four new Data Communication Technician II positions plus matching and operation expenses. These positions are * Positions handlef
needed to support growth of customer base and support network growth in TCP/IP, frame relay, fiber optics media, INTERNET and 52;?”5%%2" :h ‘
ARKnet connectivity, video transmission, digitized imaging, and E-Mail. Appropriati gn 1 PR
oo9 HMHC |470 191 031 20 Po2 0 592,788 580,640
TELECOMMUNICATIONS 0 12 12 * i
SERVICES
This request will provide 12 new positions plus matching and operation expenses to support telecommunications growth for the agencies i EE siti a“ ? h afgg lefl
. 0 H ¥ H 1 e, roug 1FOW
and institutions serviced. This request Is integral in order to continue offering telecommunication services (as noted in request 031-20, P01). Bogi and. bomtinakiiy
Appropriation.
DEPT 012 DEPARTHMENT OF COMPUTER SERVICES RANY. BY APPROPRIATION
AGY 470 DEPARTMENT OF COMPUTER SERVICES
APPRO 191 COMPUTER SERVICES -- OPERATIONS BR 264 - 0
14
FuUND MHC COMPUTER SERVICES REV-1470)



ARKANSAS BU

DGET SYSTEMH

PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION
o1 o0z oz 04 05 06 o7 o8 09 10 11 12 13 14 15 16 17 18 19
------------------------ 1995 - 97 BIENNIUM REGUESTS-----=--moesumumncamnanacaaaacccR ECOHMHENDAT L OMNS-—-anmmm
D |------ EXPENDITURES-====m= | cmemcmacaaan FY 1995 = 96-----=mm=c-mmmmmmm——— FY 1996 = 97==mmm=omnna-
PROGRAM ACCOUNTING E |---ACTUAL--- -- BUDGETED == | ====mmm=mum REQUEST-===== ==cceee—ao REQUEST-=====  |====mmee EXECUTIVE=====mm= ==smeax LEGISLATIVE --=-
RANK DESCRIPTION |[FUND INFORMATION S 93-94% 94-95 1995-96 1996-97 1995-96 1996-97
010 HHC |470 191 030 20 POz o 31,250 3,250
FISCAL MAMAGEMENT o o o
This request will provide for travel and education resources for the Fiscal Management Section to stay abreast of new and revised Federal
rules and Regulations given by the Federal government each year.
011 MHC |470 191 043 30 POl o 7,500 7,500
PRODUCTION SERVICES o 0 0
This request will provide training/education for a staff of eleven people in Automatic Scheduling and Backup/Recovery software, In
addition, classes in report distribution and report management on-line systems will be included in the curriculum. The staff will be involved
in the development of print report management systems.
o1z HHC |470 191 043 40 POz o 4,000 4,000
D P OPERATIONS o o o
This request will provide training for the DP operations staff in new Automated Scheduling and Automated Backup/Recovery Systems,
image storage technology, new automated tape library system, and for new printers.
DEPT 012 DEPARTMENT OF COHPUTER SERVICES RANK BY APPROPRIATION
AGY 470 DEPARTMENT OF COMPUTER SERVICES
APPRO 191 COMPUTER SERVICES -- OPERATIONS BR 264

FuriD

Hic

COMPUTER SERVICES REV-1470)
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ARKANSAS BUDGET SYSTEH
PROGRAM/SERYICE INFORMATION LIST
RANK BY APPROPRIATION

01 02 03 04 05 06 o7 oa o9 10 11 12 13 14 15 16 17 18 19
------------------------ 1995 - 97 BIENNIUM REQUESTS=----=-==nm=mmmmmmmmmmcanfceceeee e RECOMMENDAT I OMN Semmmmmmms
D [|-=---- EXPENDITURES======= [ ==mmmmmmmma FY 1995 = 9b==mm=semmecmcmommoommm e EY 1996 = 9Fn=mevscnusnan
PROGRAM ACCOUNTING E |---ACTUAL--- -- BUDGETED -~ [-========= REQUEST====~=- = =—ccccence- REQUEST-----=  Jececeeeo EXECUTIVE---==-=n =ceea-- LEGISLATIVE=====~
RAMK|  DESCRIPTION |Furp INFORHATION s 93-94 94-95 1995-96 1996-97 1995-9 1996-97
013 MHC |470 191 043 50 POl 0 10,000 10,000
DATA SERVICES 0 0 0
This request will provide for the increased education expense involved in training the Data Communications staff in new technology in
order to more fully support the increasing needs of DCS users. New network protocols will be introduced that will require new expertise in
TCP/IP, Frame Relay, Fiber Optics media, Intemet connectivity, voice processing video transmissions, and digitized imaging.
o014 HHC [470 191 044 20 POl 0 10,000 10,000
DATA BASE 0 o (1]
ADMINISTRATION
This request will provide technical training for five Data Base Analysts. The training will consist of training for new applications
programming software, and new releases of IMS, DB2, and CICS.
015 MiIC [470 191 044 A0 POl [1] 2,500 2,500
QUALITY ASSURANCE o 1] 0
This request will provide for technical training for the existing quality assurance staff on testing verification software to do more quality
assurance checking when programs are put into production.
DEPT 012 DEPARTMENT OF COMPUTER SERVICES RANK. BY APPROPRIATION
AGY 470 DEPARTHENT OF COMPUTER SERVICES
APPRO 191 COMPUTER SERVICES -- OPERATIONS

FUND

MHC COMPUTER SERVICES REV-1470)
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ARKANSAS BUDGET SYSTEH
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

ol 02 03 04 05 06 07 08 0% 10 11 12 13 14 15 16 17 18 1
------------------------ 1995 - 97 BIENNIUM REQUESTS----========-=-ccooccecloceee e e RECOHHMHENDATIOHN S-mmnnm
D |------ EXPENDITURES=======[===mmmmmmuan FY 1995 = 96=-mmmmmmmmmem o s FY 1996 = 97 5mearar e m s
PROGRAH ACCOUNTING E |---acTUAL--- -- BUDGETED-- [----=----- REQUEST---=-= =eeceeeeeo REQUEST-----=  |=mmmemee EXECUTIVE----=-n= ==-noon LEGISLATIVE -~
RAMY DESCRIPTION |FUND INFORMATION 5 93-94 94-95 1995-96 1996-97 1995-96 1996-9;
016 HHC |470 191 030 20 PO3 o 16,647 16,667 16,647 16,647
FISCAL MAHAGENENT 1] 0 1}
This request will provide for Overtime in an amount equal to the level budgeted for the current fiscal year. A supplemental overtime
appropriation of $14,100 was approved for FY 1994-95, but did not carry over to the base level request.
017 HMHC |470 191 031 20 POl 4] 2,451,600 2,496,600
TELECOMHUNICATIONS 1] 1] 1] * *
SERVICES
This request will provide continued irnp!ementaliqn of agency requeslet’i expansi9n c:f statewide voice, data, }nd video applications.  Appropriation
Appropriations to support growth of voice long distance, equipment, high capacity lines and frame relay. Without approval of the request handled through
agencies/institutions will be unable to avail themselves of the economy of scale inherent in DCS’ ability to provide enhanced services. Contingency
Appropriation.
018 MHC [470 191 020 10 P01 0 10,298 10,298
STATE PLANMING o ] 1]
DIVISION
This request will provide for the writing, printing, and mailing of information explaining DCS services to other agencies and inslitutions,
These publications promote information systems and telecommunication services in state government. The request also includes increased
printing and postage costs associated with the various anticipated mailings. Subscriptions for technical publications and microcomputer
software (needed to keep DCS competitive and up-to-date in the technical market) are also included in this request. Support of evolving
programs (Motor Voter, Child Welfare, Internet, and so on) will result in increased travel expenses.
DEPT 012 DEPARTHENT OF COMPUTER SERVICES RANK, BY APPROPRIATION
AGY 470 DEPARTHMENT OF COMPUTER SERVICES
APPRO 191 COHPUTER SERVICES -- OPERATIOHS BR 2649
123
FUND HMHC COHNPUTER SERVICES REV-1a70)



ARKANSAS BUDGET SYSTEH
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

01 oz oz 04 05 06 o7 08 09 10 11 12 13 14 15 16 17 18 19
------------------------ 1995 - 97 BIENHIUM REQUESTS=--=-=====mmmmmmcmccccmcefcaacccccccc RECOHHENDATI OMN Sommmmmnns
p |------ EXPENDITURES=======|===sm=caueux FY 1995 = 9f=mmomammmmmmemm—m—m—e——an FY 1996 = 97=rmmmccmannan
PROGRAH ACCOUNTING E |---ACTUAL--- --BUDGETED--|-======-=- REQUEST=-==-==  ==emceeeeo REQUEST=—==—~ = |ereesaai EXECUTIVE=-==-mne —mmmmmm LEGISLATIVE----=-
RANK, DESCRIPTION |FUND INFORMATION s 93-94 9G-95 1995-96 1996-97 1995-96 1996-97
o019 HMHC [470 191 030 30 POz 0 24,945 21,600
HUMAN RESOURCES 0 o 0
HAHAGEHENT
This request will provide for replacement of PC equipment and software, §9,845; publications, subscriptions, on-line Human Resources
information, $10,000; rent increases, $3,600; and replacement of furniture that is in excess of 20 years old (one desk, two chairs, one table),
$1,500.
o020 HHC |470 191 043 30 PO4% o 20,000 o
PRODUCTION SERVICES o o ]
This request will provide for renovations necessary to expand the MIS tape library due to the continuing growth of the library. With new
programs being designed and developed, more tapes will be processed and stored. Tape retrieval and storage is up approximately 20 percent
each year. This request will also enable the DCS Computer Room entrance to be redesigned for increased security and to prevent
unauthorized access to the room.
021 HMHC [470 191 043 50 P04 o 20,000 [i]
DATA SERVICES o o 0
This request will provide an additional service van for.deli:fering_ and servicing communicator terminal equipment statewide. Currently, Data
Services over 7,000 teqmmls a year and only one vehicle is available to this division. A second van is necessary to continue 24 hours a day,
seven days a week service to sites throughout the state.
DEPT 012 DEPARTMENT OF COMPUTER SERVICES RANK BY APPROPRIATION
AGY 470 DEPARTMENT OF COMPUTER SERVICES
APPRD 191 COMPUTER SERVICES -- OPERATIONS BR 264 ] 2 ,l
FUND HHC COMPUTER SERVICES REV-1470)



ARKANSAS BUDGET SYSTEM
PROGRAM/SERVICE INFORMATION LIST
RANK. BY APPROPRIATION

01 02z 03 (11 05 06 o7 08 09 10 11 12 13 14 15 16 18 1+
----------------------- 1995 - 97 BIENNIUM REQUESTS--=-=====r=mmcmmcocemcac|oceaececc - RECOMMHENDAT I OMNS-mnnme
[ e— EXPENDITURES == ===~ | = =mmm e e A0 T LTSI T YR —— o UL T e m———
PROGRAM ACCOUNTING E |---ACTUAL--- --BUDGETED--[-===-=-cau REQUEST--=---  cceeeeeo- REQUEST-=====  |=====mux EXECUTIVE==-====n acceas LEGISLATIVE-==-
RANY, DESCRIPTION [FUMD INFORMATION | 93-9 94-95 1995-96 1996-97 1995-96 1996-9;
022 MHC 470 191 042 10 PO& 0 241,006 236,565 161,742 157,555
APPLICATIONS ] & ] 4
DEVELOPMENT
This is a new program. This request will provide for 6 new positions, matching, operation expenses, and training. This program will
provide PC programming for users connected to the mainframe and will provide the capability to download data from the mainframe to a
personal computer and to upload to a mainframe using LAN or E-Mail connectivity. This will provide users easy access to their data.
nz3 MHC |470 191 025 10 PO 0 171,832 166,527
LOCAL AREA HETHORK 0 3 3
fLAH)
This is a new program. This request will provide for three positions: one E-Mail Specialist, one Office Automation/LAN Specialist 11, and
one Office Automatio/LAN Administrator plus matching and operation expenses for new services in E-Mail, LAN, Internet, Kiosk, and
other new technology to take state government into the twenty-first Century.
0z4a HHC |470 191 020 20 POl 0 54,396 55,951 54,39
GEOGRAPHIC o 1 1 1
INFORMATION SYSTEMS
This is a new program. This request will provide one (1) Technical Planning Specialist I position plus matching cost and operation
expenses for the Geographic Information System application. This system contains information about economic and land resources, water
and wastewater systems, and other such data. In addition, the GIS coordinator will attend intrastate training sessions and conferences. This
request also provides for contract labor clerical support for mailings and for preparation of related technical reports and manuals. In the
previous biannual a grade 22 position was approved for this program, but DCS could not attract or hire a qualified applicant.
DEPT 012 DEPARTHENT OF CONPUTER SERVICES RANY. BY APPROPRIATION
AGY 470 DEPARTMENT OF COMPUTER SERVICES
APPRO 191 COMPUTER SERVICES -- OPERATIONS BR 264% a
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FUND HHC COMPUTER SERVICES REV-14701)
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ARKANSAS BUDGET SYSTEHM
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION
o0z 03 0% 05 06 o7 o8 09 10 11 12 13 14

15 16 17 18 19
------------------------ 1995 - 97 BIEMNIUM REQUESTS---===-======c====cococ|ocoeeecec e RECOMHMENDATIOHN Secocmamm-
D |------ EXPENDITURES--=====|=====n=a=muu FY 1995 = 9f=======mmammmmmmmcmmma—aa- FY 1996 = 97=-==m==mm==nn
PROGRAM ACCOUNTING E |---ACTUAL--- -- BUDGETED--|---=-=-===~ REQUEST------ = =—ssceeea. REQUEST------ = |=====m—- EXECUTIVE-------= ——-=---- LEGISLATIVE--=---=
RANK DESCRIPTION |FUMD INFORHATION 5 93-9% 94-95 1995-96 19%96-97 1995-96 1996-97
024 HMHC |470 191 020 20 PO2 ] 15,000 0
GEOGRAPHIC o 0 0
IHFORMATIDN SYSTEMS
This request is to provide specialized GIS equipment to support GIS development in the state. GIS development includes data sets
concerning current land use, air quality problems, general plan land use, transportation networks, and socioeconomic data for the current
year and projected data for future planning periods. The equipment needed for GIS minimally includes an Intel Pentium processor work
station with a specialized monitor and a large bed digitizer and scanner to accommodate GIS data entry, processing, and display.
025 HHC [470 191 043 45 POl 0 350,000 150,000 150,000
SHARED RESOURCES 0 1] 0
New Automnted Tape Library System. This request will provide for two Automated Tape Libraries. The automated tape library is a robot
connected to the computer system which retrieves the tape from the library, places it on the tape drive, and returns it after it is used. The
robot is for high-activity tapes. Automated tape libraries eliminate 40 to 50 percent of personnel handling tapes. Currently, approximately
2,000 tape are physically handled daily by DCS personnel in the computer room.
026 HHC [470 191 043 45 PO3 [+] 1,000,000 10,000
SHARED RESOURCES o 0 1]
This request will provide a backup offsite location for the data processing center in the event of a disaster at the present site. This site was
recommended by the federal auditor. This facility will also serve as a fully functional warehouse for environmentally sensitive computer
supplies, environmentally sensitive offsite magnetic tape vault, and a staging area for computer and telecommunications equipment to be
assembled and distributed throughout the state.
DEPT 012 DEPARITMENT OF COMPUTER SERVICES RANKY. BY APPROPRIATION
AGY 470 DEPARTMENT OF COMPUTER SERVICES
APPRD 191 COMPUTER SERVICES -- OPERATIONS BR 26%
FUHD HHC COMPUTER SERVICES REV-1470) 1 2 G



ARKANSAS BUDGET SYSTEMHM
PROGRAM/SERVICE INFORMATION LIST
RANK, BY APPROPRIATION

01 02 0z 04 05 06 07 oa 09 10 11 12 13 14 15 16 17 18 1
------------ RECOHMHENDATIODHNS-—--nme
o [|------ EXPENDITURES--=-==-~
PROGRAM ACCOUNTING E |---ACTUAL--- -~ BUDGETED--|-=======--REQUEST------ = ===———e——-REQUEST------ = |==cce--- EXECUTIVE-=-===== =ccee=- LEGISLATIVE---
RAHY, DESCRIPTION |FUMD INFORMATION ] 93-94 94-95 1995-94 1996-97 1995-9% 1996-9
oz7 MHC 470 191 00 10 PD4 0 25,000 25,000
IUHAN RESOURCES 0 4] [\]
HANAGEMENT
This is a new program. This request provides for developing of career paths for employees. This includes training for employees and for
management development of training courses that will be used to train new employees and management. This new program will provide a
trained staff needed for promotional purposes through planning for future technical needs.
oz2a HHC 470 191 03D 30 POS 1] 500 500
HUMAN RESOURCES 1] 1] 1]
HANAGEMENT
This request provides for drug testing for final-selection applicants and for yearly flu vaccine inoculations for employees. In the past two
years, DCS has provided on-site flu shot inoculations for employees at employee expense. This has reduced the annual sick leave at DCS by
more than two days per year per employee. Other agencies offer fiee shots for their employees.
029 HHe |70 191 030 40 POl 0 32,750 32,750 32,750 32,750
CENTRAL SERVICES 0 0 o
This request will provide for a 10 percent increase in lease rates charged by State Building Services for DCS's space in the multi-agency
complex.
DEPT 012 DEPARTMENT OF COMPUTER SERVICES RANY, BY APPROPRIATION
AGY 470 DEPARTMENT OF COMPUTER SERVICES
APPRO 191 COMPUTER SERVICES -- OPERATIOHS BR 269 1 2 7
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ARKANSAS

BUDGET SYSTEH

PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

o1 02 03 04 05 06 o7 oa o9 10 11 12 12 14 15 16 17 18 19
------------------------ 1995 - 97 BIENNIUM REQUESTS---—--====-mmmocmmmcanafaccccccecccRECOHHEMND ATTON S-mmmmmeae
p |------ EXPENDITURES======= [ ===cmmmmmuas FY 1995 = 9h=-====mmm=mmmmmmmmemeeeee FY 1996 = 97---====mmm=u-
PROGRAM ACCOUNTING E |---ACTUAL--- =-- BUDGETED =~ |=====snunua REQUEST===ewe = =ecsecece=—- REQUEST====== = |eccacaaa EXECUTIVE====mmee cammma= LEGISLATIVE======
RANK DESCRIPTION [FUND INFORMATION S 93-94 94-95 1995-94 1996-97 1995-96 1996-97
010 MHC |470 191 030 40 po2 o 25,000 0
CENTRAL SERVICES 1] 0 0
This request will provide for moving expenses for the activities currently renting office space in the Koger Center. The lease will expire
August 1995, The activities will be relocated back to One Capitol Mall (current DCS offices) or other space as directed by State Building
Services.
031 HHC |470 191 030 30 P11 L] 959 583
HUNAN RESOURCES 0 0 0
HANAGEMENT
This request will provide class upgrade for DCS Human Resources Manager from grade 21 to grade 22. This request is supported by
increased complexity in job duties and 1993 Mercer survey for employers of 200 or fewer employees with a salary range of $41,000 to
$49,2000.
032 MHC |470 191 031 20 P11 0 11,392 11,674
TELECOMHUNICATIONS 0 0 1]
SERVICES
This request will provide for class upgrade of class title DCS Telecommunications Service Manager.
DEPT 012 DEPARTMENT OF COHPUTER SERVICES RANK BY APPROPRIATION
AGY 470 DEPARTHENT OF COMPUTER SERVICES
APPRD 191 COMPUTER SERVICES -- OPERATIOHNS BR 264

FUND MHC COMPUTER SERVICES REV-14701
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09 10 11 18 1
~~~~~~~~~~~~~~~~~~~~~~~~ 1995 - 97 BIENNIUM REQUESTS---===-=======-========-|-=ccccccccc RECOMMEMNDATTI OMN S--nm-
D |------ EXPENDITURES === ===~ | =mmm = omm FY 1995 = 9b-m-—mmm-mmmmmmmmmmmmmmmmme FY 1996 - 97--~--mm==m==-
PROGRAM ACCOUNTING E |---ACTUAL--- -- BUDGETED--|-========= REQUEST-=====- = ====scc--- REQUEST=-=-==--  |=======- EXECUTIVE---==-=== -==---- LEGISLATIVE---
RANK DESCRIPTION |FUND INFORMATION s 93-9% 94-95 1995-96 1996-97 1995-96 1996-9
033 HHC |470 191 043 30 P11 0 17,675 18,118
PRODUCTION SERVICES 0 0 o
This request will provide position upgrades for Production Schedule titles. The Production Scheduling process has changed to an automated
system that requires different knowledge and skills from a paper schedule. The last two employees hired required a special entry rate to
attract and hire qualified applicants.
034 MHC [470 191 043 40 P11 o 29,660 10,39
D P OPERATIOHS ] 1] o
This request will provide for class upgrades for the following positions: DCS Senior Computer/Data Operations Supervisor, DCS Lead
Computer Technician, DCS Senior Computer Technician. These upgrade requests are necessary due to local labor market. Local businesses
are our competition.
035 MHC |470 191 043 50 P11 1] 1,809 1,849
DATA SERVICES [ 0 L
This request will provide for a class upgrade with a title change for Data Communication Analyst. This request is supported by labor market
data.
DEPT 012 DEPARTHENT OF COMPUTER SERVICES RAMK BY APPROPRIATION
AGY 470 DEPARTMENT OF COMPUTER SERVICES
APPRO 191 COMPUTER SERVICES -- OPERATIOHNS BR 2649 1 2 J
FUND HHC COMPUTER SERVICES REV-1470)
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ARKANSAS BUDGET SYSTEH
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

01 0z 03 04 05 06 o7 oa 09 10 11 12 13 14 15 16 17 18 19
----------------------- 1995 - 97 BIENNIUM REQUESTS----==mmm=m=mcemcmmmccne | ecacccacccccRE COMMEMND ATION Sommmmmnm-
D [-==--- EXPENDITURES == ==mwm | cmmmmcccaaan FY 1995 = 96-=--memmmmmcmmcceeme e FY 1996 = 97-=-=-=c=mm-n-
PROGRAM ACCOUNTING E |---ACTUAL--- -- BUDGETED -~ [ === mmmmm REQUEST---=-=  —cemeee REQUEST-===me  |ame=ca-- ENECUTIVE==mmmmen mmmmmc LEGISLATIVE-~mn=-
RANY. DESCRIPTION |[FUND INFORMATION s 93-94 94-95 1995-94 1996-97 1995-9§ 1996-97
036 HHC |470 191 045 20 P11 1] 1,119 1,151
GEMERAL SERVICES 1] 1] 0
This request will provide for the class upgrade with title change to DCS Facility Engineer. This request is supported by primary job duties of
the position. This position is responsible for the computer center environment, electrical, water, air, and backup power supply.
niz7 MHC |470 191 010 10 P10 1] o 0
DIRECTORS OFFICE 0 o 0
This request will provide reclass of one position plus matching; DCS Data Communication Tech I to Management Project Analyst I1. This
request is supported by the primary job duties of the incumbent
017 HHC [470 191 020 10 P10 [1] 1] (1]
STATE PLANNING 0 1] 1]
DIVISION
This request will provide reclass of one position plus matching; DCS Lead Programmer Analyst to DCS Technical Planning Specialist 1.
This request is supported by the primary duties of the job.
DEPT 012 DEPARTMENT OF COMPUTER SERVICES RANK. BY APPROPRIATION
AGY 470 DEPARTMENT OF COMPUTER SERVICES
APPRO 191 COMPUTER SERVICES -- OPERATIONS BR 26%

FUND
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ARKANSAS BUDGET

SYSTEH

PROGRAM/SERVICE INFORMATION LIST
RANY. BY APPROPRIATION

01 0z 03 04 05 [1]3 o7 o0a 09 10 11 12 13 14 15 16 17 18 1t
RECOHHENDATIONGS-----.
D
PROGRAM ACCOUNTING E LEGISLATIVE=----
RAHY, DESCRIPTION |FlmiD INFORMATION ] 93-94 94-95 1995-96 1996-97 1995-96 1996-9;
niy HIC (470 191 0X0 2O P10 asp q03
FISCAL MANAGEMENT 0 0
This request will provide reclass of two positions plus matching; Purchasing Agent I to Purchasing Agent II, and DCS Telecommunications
Tech I to Payroll Officer I. This request is supported by the primary Job duties of the incumbent.
037 HHC |470 191 030 20 P11 1,019 1,044
FISCAL HAMNAGEMENT 0 4]
This request will provide for the class upgrade of one position plus matching. This request is supported by the primary job duties of the
incumbent.
017 HHC |470 191 031 20 P10 6,576 6,740
TELECOMHUNICATIONS 1] 0
SERVICES
This request will provide reclass of one position plus matching: Telecommunications Planning Specialist II to DCS Telecommunications
Service Manager. This request is supported by primary job duties of the incumbent.
DEPT 012 DEPARTMENT OF COMPUTER SERVICES RANX BY APPROPRIATION
AGY 470 DEPARTMENT OF COMPUTER SERVICES
APPRO 191 CONPUTER SERVICES -- OPERATIONS
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ARKANSAS BUDGET SYSTEM
PROGRAM/SERVICE INFORMATION LIST
RANY. BY APPROPRIATION

ol 02 01 04 0s 06 o7 oa 09 10 11 12 13 14 15 16 17 18 19
------------------------ 1995 - 97 BIENNIUM REQUESTS--=====mmm=mmmemmmmme e | ccceccacccccRECOMHEND AT I O K Socmomnnne
D |- EXPEMDITURES~~=wre=] rereccc—ceaa FY 1995 - 96----—-=csrecmnsnanscesccns FY 1996 - 97---==v-mmmeus
PROGRAH ACCOUNTING E |---ACTUAL--- --BUDGETED--|-----=-~--~ REQUEST====-~ = rsee=sec=—- REQUEST====== = Jecacee-- EXECUTIVE-====w=mne wmceeas LEGISLATIVE=====+
RAMNY DESCRIPTION |FUMD INFORMATION S 93-94 94-95 1995-94 1996-97 1995-96 1996-97
037 HHC 470 191 041 10 Plo 0 8,945 9,219
SYSTEMS SUPPORT 0 0 1]

This request will provide reclass of one position plus matching; DCS Systems Programmer/Analyst LIl to DCS Systems Software
Programmer/Analyst Specialist. This request is supported by primary job duties of the incumbent and local labor market conditions.

037 HHC |%70 191 042 10 P10 0 61,839 63,6%
APPLICATIONS 0 0 o
DEVELOPHENT

This request will provide reclass of six positions plus matching: DCS Applications Development Specialist to DCS Applications
Development Manager 11 (for two incumbents) and DCS Applications Development Manager to Applications Development Manager I1.
This request is supported by the primary job duties of the incumbent.

037 MHC |470 191 043 30 P10 0 2,484 2,545
PRODUCTION SERVICES o o o

This request will provide for the reclass of one position plus matching: DCS Senior Computer Technician to DCS Production Scheduler 11
and DCS Voice Information Operator to DCS Tape Librarian. This request is supported by the primary job duties of the incumbent

DEPT 012 DEPARTHENT OF COMPUTER SERVICES RANK, BY APPROPRIATION
AGY 470 DEPARTHMENT OF COMPUTER SERVICES
APPRO 191 COHPUTER SERVICES -- OPERATIONS BR 264
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ARKANSAS BUDGET SYSTEH
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

01 o0z 03 04 05 D& o7 il:} 09 ) 10 11 12 13 14 15 16 17 18 19
———————————————————————— 1995 - 97 BIEMNIUM REQUESTS---======mn=so-mocoomoen|ocooeeece e RECOMMENDATI OMN S---mnn-
D |------ EXPENDITURES==== == [===mmmmmmmmm FY 1995 = 96--m=m=mmmmmmmmemmam e FY 1996 = 97===-=======-=
PROGRAM ACCOUNTING E |---ACTUAL--- --BUDGETED-- [-=-==--=-- REQUEST------  ==ememmeee QEQUEST------  |-=mmeeee EXECUTIVE====mm== == LEGISLATIVE----
RAMY DESCRIPTION |FUND INFORMATION 5 93-94 94-95 1995-96 1996-97 1995-96 1996-97
0317 HHC |470 191 043 50 P10 0 o 0
DATA SEAVICES 0 1] 0
This request will provide for the reclass of two position plus matching: DCS Data Communications Analyst to Network Planning Project
Leader, and DCS Senior Computer Technician to DCS Data Communications Technician 1. This request is supported by local labor market
and availability of qualified applicants.
037 HMHC |470 191 044 20 P10 o 15,994 16,497
DATA BASE 1] 1] 1]
ADMINISTRATION
This request will provide for the reclass of two positions plus matching: DCS Data Base Specialist to DCS Lead Data Base Specialist,
This request is supported by local labor market and availability of qualified applicants.
0i7 HHC |470 191 044 40 P10 o o 0
QUALITY ASSURANCE o o 0
This request will provide for the reclass of one position plus matching, Senior Computer Technician to DCS Documentation Specialist. This
request is supported by the primary job duties of the incumbent.
DEPT 012 DEPARTHENT OF COMPUTER SERVICES RANK BY APPROPRIATION
AGY 470 DEPARTHMENT OF COMPUTER SERVICES
APPRO 191 COMPUTER SERVICES -- OPERATIONS BR 264

FUND
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---------------------- ==1995 - 97 BIENNIUH REQUESTS--~=---cmmmomemmmcecac | acee e RECOMHMEMNDATI ORN Sommmmaee.
o [----- ~EXPENDITURES-====== | ~mmmeecee o FY 1995 - 96------- B T FY 1996 - 97----=-mocmaen
PROGRAM ACCOUNTING E |---ACTUAL--- --BUDGETED-~|--==-===== REQUEST------ B REQUEST------  Je==eeaoo EXECUTIVE-=-===== ==cocu- LEGISLATIVE--=-~-
RANK DESCRIPTION |FUND INFORMATION s 93-94 94-95 1995-94 1996-97 1995-96 1996-97
037 MHC |470 191 045 40 P10 0 1] 1]
PC TRAINING ] 0 0
This request will provide for the reclass of one position plus matching, DCS Information Center Analyst I to DCS Information Center
Analyst 1. This request is supported by the primary job duties of the position.
DEPT 012 DEPARTHENT DF COMPUTER SERVICES RANK BY APPROPRIATION
AGY 470 DEPARTHENT OF COMPUTER SERVICES 1 3 [i
APPRO 191 COMPUTER SERVICES -- OPERATIONS BR 264
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ARKANSAS  BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST
1995 - 1997

The Department has requested the continuation of the currently authorized level of $2,500,000
each fiscal year, which is reflective of a priority request of $125,000 that was not included
in Base Level due to the requirements of Act 494 of 1993. This appropriation would be used by
the Department of Computer Services for expenditures as required to provide unanticipated
services to State agencies or to make payments for services to public utilities due to unforeseen
rate increases. The appropriation will not be utilized without the agency first seeking review
by the Legislative Council and the Communications Study Commission. Funding would be provided
by user billings.

The Executive Recommendation reflects approval of the requested appropriation level for the
existing line item of Operating Expenses. Further, the Executive Recommendation reflects the
establishment of a new line item for "Contingency Appropriation". Support has been given for
some of the priorities requested by the Department through Appropriation 191, but were considered
to be more of a contingency need for possible future requirements of state government. This
Contingency Appropriation line item, recommended at $3.7 million annually, is to be used for
fiscal demands of the Department and will be transferred to existing line items as found in
Appropriation 191. Special Language restricts the use of this appropriation, after approval from
the Governor and Legislative Council. Expenditure of both of these line items is to be
contingent upon available funding.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: Dept. of Name: Unanticipated Name: Dept. of Computer| BUDGET REQUEST _
Computer Services Bervices Ssvc. Revolving :[3-

Code: 470 Code: 288 Code: MHC BR20




ARKANSAS BUDGET SYSTEMHN
o1 02 03 04 05 06 o7 o8 09 10 11 12 13 14
“““ EXPENDITURES------~ 94-95 ~-==------95-96 FISCAL YEAR---====mm==|-meeeacnn-96-97 FISCAL YEAR------=--=|------ccccR ECOHMEMNDAT I O N Se=-aeem
CHARACTER TITLE 93-94 94-95 AUTHORIZED PRIORITY TOTAL PRIORITY TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE PROGRAMS REGQUEST BASE PROGRAMS REQUEST 95-96 96-97 95-96 96-97
OPERATING EXMPENSES 2,375,000 2,500,000 2,375,000 125,000 2,500,000 2,375,000 125,000 2,500,000 2,500,000 2,500,000
CONTINGENCY APPROPRIATION 0 o o o 1] 0 0 o %,700,000 1,700,000
. ' » »

TOTAL 2,375,000} 2,500,000} 2,375,000 125,000 2,500,000 000 125,000| 2,500,000 6,200,000 6,200,000

PROPOSED FUNDING SOURCES R
FUND BALANCES EEEE
GENERAL REVEHNUES b L LLLL)
SPECTAL_REVENUES AL L L]
FEDERAL_FUNDS M N N
STATE_CENTRAL SERVICES FUND el L L L]
HOH-REVENUE _RECEIPTS 22375,000sunnausuvunn 2,375,000 125,000 2,500,000 75,000 125,000 2,500,000 6,200,000 6,200,000
CASH_FLRIDS EER A 1 ~ 2
OTHER LR L
TOTAL_FUNDING 2:375,000 |hupuaynuanen) 2,375,000 125,000 2,500,000f 2,375,000 125,000f 2,500,000| 6,200,000| 6,200,000
EXCESS _APPRO/ (FUNDING | LrILLLIIIT T
TOTAL 2,375,000 |wununnunuunn 2,375,000 125,000 2,500,000 2,375,000 125,000 2,500,000 6,200,000 6,200,000
DEPT 012 DEPARTHENT OF COMPUTER SERVICES APPROPRIATION SUMMARY
AGY 470 DEPARTMENT OF COMPUTER SERVICES
APPRD 288 UMANTICIPATED SERVICES BR 21% 1 3 6
FUND MHC COMPUTER SERVICES REV-1470)



ARKANSAS BUDGET SYSTEH
PROGRAH/SERVICE INFORMATION LIST

RANK BY APPROPRIATION

o1 0z 03 04 05 06 07 08 09 10 n 13 14 15 16 17 18 1
e e 1995 - 97 BIENNIUM REQUESTS-------=-= —mmmmemmmm———- —amm-===--RECOMMENDATTIOMN S-c-um-
o |------ EXPENDITURES======= | ===mmmmmmeee FY 1995 - 96----- -ns FY 1996 = 9F-—rrmsmannan
PROGRAH ACCOUNTING E |---ACTUAL--- --BUDGETED--[-==--=---~ REQUEST---=-= mem=e=ceee REQUEST--=-== ~mmm e EXECUTIVE == mmmmmm =mmm ~=-LEGISLATIVE---
RANX|  DESCRIPTION [Fimid INFORMATION s 93-94 94-95 1995-96 1996-97 1995-9% 1996-9
000 HHC [470 288 B 2,375,000 2,375,000 2,375,000 2,375,000 2,375,000
0 0 0
000 HHC 470 288 043 45 PO1 0 0 o * 3,700,000 3,700,000
SHARED RESOURCES 0 o 0
*Reflects the
establishment of
a new line item
for Contingency
appropriation.
001 HHC |470 288 031 20 POl 0 125,000 125,000 125,000 125,000
TELECOMMUNICATIONS 0 0 0
SERVICES
This request will provide for a $2,500,000 appropriation from the 1993-95 biennium of which only $2,375,000 was allowed to be budgeted
in accordance with Act 494 of 1993 to be restored to the deferred appropriation to the base level request.
DEPT 012 DEPARTHMENT OF COMPUTER SERVICES RANK BY APPROPRIATION
AGY 470 DEPARTHENT OF COMPUTER SERVICES
APPRO 288 UNANTICIPATED SERVICES BR 264
FUND  MHC COMPUTER SERVICES REV-1470) l 3



ARKANSAS ~ BUDGET SYSTEM
ANALYSIS ~ OF BUDGET REQUEST
1995 - 1997

This appropriation is to be utilized by the Department of Computer Services exclusively for major
equipment acquisition or improvements of telecommunications or data processing related support
equipment, including hardware and software required in order to fulfill the service requirements
for user agencies. Funding for this equipment acquisition would be from the accumulated reserve
from a 5% set aside of gross billings for services per fiscal year. The fund's balance as of
the beginning of FY95 was $1,702,177, with approximately an additional $1.7 million anticipated
to be deposited annually during the 1995-97 biennium. In addition to the reserve, the Department
can also obtain loans from the State Budget Revolving Fund, if the reserve is insufficient to
handle the total cost of required equipment acquisition. The Department has requested the
continuation of the currently authorized level of $2,500,000 each fiscal year, which includes
a priority request totaling $125,000 annually that was not included in Base Level due to the
requirements of Act 494 of 1993.

The Executive Recommendation reflects the requested appropriation level. Expenditure of this
appropriation is contingent upon available funding.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: Dept. of Name: Equipment Name: Computer Services| BUDGET REQUEST _
Computer Services Acquisition Reserve ] 353
Code: 470 Code: 289 Code: MHD BR20




ARKAHNSAS BUDGET SYSTEMHN
o1 oz o3 04 05 06 o7 oa 09 10 11 12 13 14
=====-EXPENDITURES------- 94-95 e i 95-96 FISCAL YEAR---========]ccc-- ====-96-97 FISCAL YEAR-=-==ccccc-]occcccac-u-RECOMMENDATIONS--==-—
CHARACTER TITLE 93-94 94-95 AUTHORIZED PRIDRITY TOTAL PRIORITY TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE PROGRAMS REQUEST BASE PROGRAMS REGUEST 95-96 9%-97 95-96 96-9.
HOVING EXP/EQUIP ACQUIS o 2,375,000 2,500,000 2,375,000 125,000 2,500,000 2,375,000 125,000 2,500,000 2,500,000 2,500,000
TOTAL 0 2,375,000 2,500,000 2,375,000 125,000] 2,500,000 ooo|  125,000| 2,500,000) 2,500,000 2,500,000
— PROPOSED FUNDING SOURCES LI
FUND_BALANCES 1,703,177 2,909,255 |unnunnunnnnn 1,880,970 1,880,970 1,082,475 1,082,475 1,880,970} 1,082,475
@!ﬁ"!l nsy_ﬁ!}gs SESEEE NN
SPECIAL _REVEMUES L)
mm.l._ﬂk_‘ﬁ bt ded
STATE _CENTRAL SERVICES FUND e ke
MON-REVENUE_RECEIPTS 1,207,078 1,366,715 |ssnunnununun 1,576,505 125,000| 1,701,505 1,532,270 125,000 1,657,270 1,701,505 1,657,270
CASH_FUNDS .
MEE HEREEEE .
TOTAL _FUNDING 2,909,255 4,255,970 1 #unnuNuuNE "N 3,457,475 125,000 3,582,475 2,614,745 125,000 2,739,745 3,582,475 23739,745
EXCESS APPRO/ (FUNDING) 1_2,909,255)]( 1,880,970 |wwenununwnnn]|( 1,082,475 1_1,082,475)|¢ 239,745) L} 239,745111 1,082,4751|1 239,745)
TOTAL 25375, DD | 50000000 2,375,000 125,000 2,500,000 2,375,000 125,000 2,500,000 2,500,000 2,500,000
DEPT 012 DEPARTMENT OF COMPUTER SERVICES APPROPRIATION SUMMARY
AGY 470 DEPARTMENT OF COMPUTER SERVICES
APPRO 289 EQUIPHENT ACQUISITION BR 215
3
FUND HHD COMPUTER SERVICES RESERVEI(GT0) ]_ 3 )



ARKANSAS BUDGET

SYSTEMHN

PROGRAM/SERVICE INFORMATION LIST
RAHK. BY APPROPRIATION

2FunD

MHD CONMPUTER SERVICES RESERVEI47D)

o1 02 [151 0% 0s 06 o7 1] ] 09 10 11 12 13 14 15 16 17 18 19
------------- 1995 - 97 BIENNIUM REQUESTS----=cmmmmmococcrccccac e ccccRECOMHEND AT I ONS--mmmee
p |---m-- EXPENDITURES === ==~ FY 1995 = 9f==-=-m--=-=== cmmemmecooeooFY 1996 = 97--m=-=m=mena-
PROGRAH ACCOUNTING E |---ACTUAL--- -~ BUDGETED-- | --===== == REQUEST-==c== = sdmsecs—o-- REQUEST====== |eeeacoo- EXECUTIVE-===-=-=- --- ~===LEGISLATIVE====-=.
AN DESCRIPTION |FUND INFORMATION S 93-94 9%-95 1995-04 1996-97 1995-96 1996-97
ooo MHD |470 289 B 1] 2,375,000 2,375,000 2,375,000 2,375,000 2,375,000
1] [1] 1] 0
ool MHD |470 289 043 45 PO2 1] 125,000 125,000 125,000 125,000
SHARED RESOURCES o o 1]
This request will provide for a $2,500,000 appropriation for the 1993-95 biennium of which only $2,375,000 was allowed to be budgeted in
accordance with Act 494 of 1993 to be restored to the deferred appropriation to the base level request.
DEPT 012 DEPARIMENT OF COMPUTER SERVICES RANY. BY APPROPRIATION
AGY 470 DEPARTMENT OF COMPUTER SERVICES
APPRO 289 EQUIPHENT ACGUISITION BR 266
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