ARKANSAS BUDGET SYSTEM
AGENCY PROGRAM COMMENTARY
2001 - 2003

The Arkansas Department of Correction (ADC) is responsible for overall management of the State Penitentiary, executing the orders of the criminal
courts of the State of Arkansas, and providing for treatment, rehabilitation and restoration of adult offenders as useful, law-abiding citizens within
the community. The mission of the Arkansas Department of Correction is to:

» provide public safety by carrying out the mandates of the courts;
» provide a safe humane environment for staff and inmates;

» provide programs to strengthen the work ethic; and

» provide opportunities for spiritual, mental, and physical growth.

Operating appropriations provide for administrative and executive staff, security staffing for all correctional programs, comprehensive health care
and correctional programs, general and preventative maintenance on approximately $388 million of buildings, grounds, and equipment, extensive
farming, industry, and work release programs and ancillary activities such as operation of pen stores. A large portion of the ADC biennial request
is needed to provide for incremental and inflationary costs for existing facilities and programs.  Growth of the prison system is correlated to growth
in the inmate population.  Growth in the inmate population is contingent on numerous factors beyond the auspices of the ADC. These factors
include growth in the crime rate, changes in legislation governing sentencing standards and release-eligibility requirements, sentencing practices of
the criminal courts, increases in arrest and disposition rates of felony cases, and release and parole revocation rates by the Post Prison Transfer
Board. To provide for projected population growth, the ADC biennial budget request also includes the provision for new beds currently under
construction as well as new beds that will correspond to a capital projects request.

ADC was one of seven agencies selected to develop an Agency Strategic Planning Document as a pilot project to begin the process of
implementing a comprehensive performance based accountability system for state government.  All biennial budget requests submitted conform
to our Agency Goals which are:

Goal 1: To maintain cost effective care, custody, and control over all inmates in an appropriate, safe, humane, and secure environment
Goal 2: To provide appropriate facilities for inmates sentenced by the courts '

Goal 3: To provide effective correctional and constructive opportunities for inmates to successfully return to the community

Goal 4: To optimize inmate participation in work programs

Goal 5: To attract and retain quality staff

AGENCY DIRECTOR AGENCY PAGE
PROGRAM
4 [/7{ COMMENTARY | 43

ARKANSAS DEPARTMENT OF CORRECTION BR21
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Change Level requests for the Department are summarized as follows:

¢ Incremental Increases for Ongoing Programs:

0

Medical Contract inflation factor for existing inmate population. The contract with the existing medical provider includes a 2.92%
increase in FY02 and a 2.75% increase in FY03. A small increase in the third party review contract is requested to provide for
projected population growth.

Private Prison Contract per diem for two units (1,200 beds). The contract with the existing private prison operator provides for a
maximum of 3% increase per fiscal year over the current biennium cost per day of $28.84 for males and $28.91 for females. The
maximum cost per day in FY02 is $29.71 for males and $29.78 for females and in FY03 is $30.60 for males and $30.67 for females.

County Jail Reimbursements for projected population growth/backup. ADC projects an average increase of 60 inmates per month
during FY01 through FY03. By the end of FY03, current and planned bed/program capacity will total 13,171.  Our request is for
projected additional amounts above base level that will be necessary if no additional beds are authorized or brought on line before the
end of the FY 02-03 biennium.

Incentive Pay. Hazardous Duty and Maximum Security - Includes projected costs for unit expansions — needed to retain and attract
experienced correctional officers.

¢+ Existing Program Expansions:

0 Varner Maximum Security Addition. 156 additional beds are under construction and scheduled for completion during the FY02-03
biennium. Funding for construction is provided by a federal Violent Offender Incarceration/Truth in Sentencing Grant and by a required
state match (Act 701 of 1997). The beds are being constructed utilizing inmate labor resulting in a substantial savings to the state.
The first 156 beds opened July, 2000, and the second 156 are anticipated to open September 1, 2001. A final 156 will not be
available until the following biennium.

0  Wrightsville Addition. A 200-bed dorm-style building is currently under construction and is scheduled to open July 2001.
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EARU Isolation additions (4). Two relatively new isolation units are currently open, but security staffing was never requested to man the
required posts. The units were opened utilizing existing staff, creating a severe staffing shortage for EARU. Two additional units are
under construction and are projected to open within the next year. These management beds are critical to the good order and security of
the institution and additional security positions are needed to maintain required staffing standards for the institution.

Tucker Maximum Security Unit Isolation.  An isolation unit was opened utilizing existing staff, creating a need for additional security
positions to maintain required staffing standards for the institution. These punitive management beds are critical to maintaining control of
difficult and aggressive inmates that refuse to follow institutional rules and regulations.

Renovation of Diagnostic VUB area - 50-bed operation. The recent acquisition of administrative office space for ADC and relocation of
medical services staff provides the opportunity to increase capacity at the Diagnostic Unit by 50 beds.

Mississippi Work Release Center Bed Expansion — 2 additional positions. Last biennium, additional positions were requested and
approved for a 50-bed expansion. To meet staffing standards resulting from the actual design of the expansion, 2 additional positions
are needed.

Tucker RSVP Expansion. 70-bed expansion for new 120-day RSVP program for sex offenders who will shortly be released into the
community. There are approximately 250 sex offenders on the waiting list for the existing 120 beds and program that requires one year
to complete.  This short-term intensive treatment program will alleviate some of the backlog and allow placement of the most serious
offenders in the extended program. A corresponding capital projects request will be made.

Private Prison Contract - 600 Bed Additions at Newport. No fixed contract amount currently exists for operation of the 600-bed additions
at Newport, and ADC is committed to securing a rate and services that are favorable to the state. While contract negotiations are still on
going, Wackenhut has proposed to operate the 1,800 beds at a “blended" rate of $32.98 in FY02 and $33.97 in FY03 — an increase of
$3.20 per inmate over the FY02 contract rate of $29.78 for 1200 beds. At this level, rates of $39.39 in FY02 and $40.56 in FYO03 for the
600 beds are required. The contractor has indicated it will not renew the contract for operation of the female unit for FY02 without a
significant increase to cover unanticipated costs of medical care. ADC is making preparations to assume operations of both institutions
in the event an equitable agreement is not reached. Therefore, if it is determined that ADC should assume operation of the Grimes and

McPherson Units at Newport, this request would be for applicable line item appropriation and positions in lieu of professional fees and
services.
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+ New Initiatives:

0

Bowie County, TX Jail Beds — 350 beds — During calendar year 1999, the inmate population increased at an unprecedented rate of 79 per
month, and the county jails in Arkansas became overcrowded with ADC inmates. Ultilizing salary and contract savings and commitment
of all balances of agency cash reserves, ADC entered into a contract with Bowie County, TX, for up to 350 beds at a contractual rate of
$39.50 per day. This rate includes medical care and a full range of programming for inmates. These beds are included in our planned
capacity and will cost approximately $5.3 million each year of the biennium. If this initiative is not approved, the contract cannot be
continued next biennium and the back up in the county jails will escalate.

Malvern Phase I/l (632 of 946 beds). Opening November 2001 and March 2003 (phase Il will not open until FY04).  This project was
authorized during the 1999 Legislative Session and is currently under construction. A related capital projects request will be submitted for
expansion of this unit to provide adequate facilities for our special needs populations. An assessment prepared by Pulitzer/Bogard &.
Associates, L.L.C. suggests that ADC should plan for up to 850 additional beds at this institution in order to more efficiently and effectively
utilize personnel for centralized treatment and diagnostic services.

¢+ Staff Retention Measures:

0

0

Overtime. An increase in the Overtime line item is requested to provide sufficient appropriation and funding to continue quarterly
payments to security officers for overtime earned as a result of a high turnover of security personnel (49.6% for FY00). Over this past
few fiscal years, a reallocation of resources for additional appropriation has allowed ADC to make these payments utilizing salary savings.
However, initiation of the CLIP program, which requires salary savings be used to fund salary increases and bonus payments, and the
requirement that all agencies pay state insurance matching on all budgeted employees, will severely limit our ability to continue overtime
payments. Three years ago, the state obligation for banked overtime and compensatory time was approximately $7.5 million.

Increase in Conference Fees and Travel for enhancement of management level training. Poor supervision has been linked to problems
relating to a high turnover rate of correctional officers in the ADC. ADC recently implemented a new administrative directive requiring
various levels of training for supervisors. ACA accreditation regulations and requirements for the CLIP program also require enhanced
training. Most training will be conducted at the existing Training Academy at Tucker. This increase is necessary due to costs that will be
involved in travel for employees to attend expanded training sessions.

Salary adjustments for Chief Deputy Director, Deputy Director, and Assistant Director classifications.
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Reclassification of Wardens to Grade 99 — no anticipated costs. In order to provide a career path for the senior leadership within the
institutions, the ADC is requesting reclassification of all wardens to a Grade 99 classification. The agency is currently utilizing a tier-
system approach approved by the Governor and Arkansas Legislative Council encompassing three levels for institutions which were
determined based on various levels of responsibilities associated with the operation of facilities to include number of beds, type and
number of programs, personnel, etc.  This request would simplify the process and give the ADC Director authority to select the senior
leadership of institutions in a more efficient and timely manner.

Labor Market Special Entry Rate for Correctional Officer I's of $23,098. A recent study completed by the UALR Department of Criminal
Justice confirms that pay and benefits are major contributors to the high turnover of correctional officers. A high percentage of ADC's
employees live within close proximity to the Pine Bluff area, forcing us to compete with other employers for select candidates in a tight
labor market as a result of a good economy. This priority is necessary to recruit and retain a workforce committed to “honor and integrity
in public service."

Restructuring of Security Supervision. This involves a request for 210 sergeant positions that will be used as "swaps” for existing
correctional officers. These officers will have supervision responsibilities (team leaders) in addition to their existing duties. This proposal
will reduce the supervisor to officer ratio to approximately 1 to 8 in most institutions. We currently have instances where the ratio is 1 to
70. A recent study completed by the UALR, Department of Criminal Justice indicates that poor and/or inadequate supervision is
contributing factor to the high turnover of correctional officers.  Lack of a career path for correctional officers has also been identified as
contributing to turnover, and this plan would help provide opportunities for advancement.

Centralized Hiring Program. This request is for five (5) Human Resources positions needed to streamline the hiring process. The goal is
to make processing easier and more convenient (“one-stop processing”) for prospective applicants. Removal of these duties from the
Unit Personnel and Training Officers would allow them sufficient time to perform crucial leave and accounting functions as well as to focus
on employee development and human resource functions within their units.

CLIP Program Coordinator. One (1) position is requested to coordinate training of supervisors and employees on CLIP and to process
paperwork that will be generated by the CLIP program.  The Human Resources Section is not staffed sufficiently to handle the additional
work to process those who may qualify for CLIP from among approximately 3,000 employees.
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¢ Critical Security Posts. Last biennium, ADC developed a standardized staffing structure for each institution based on a staffing analysis
provided by a consultant of the National Institute of Corrections. The institutions recently updated the staffing plans to include new or added
“security posts” as a result of operational requirements. The following positions were identified as needed to fill critical security posts:

0

School Security — due to security concerns for instructors and staff, we began staffing security posts at schools within the institutions. A
correctional officer position for an 8-hour post is needed at Delta, Tucker, and East Arkansas Regional Units.

Infirmary Security — also to address security concerns, we began providing 24-hour security for infirmaries at Cummins, Delta, Tucker,
Varner, and Wrightsville and 8-hour security at Tucker Max and Jefferson County Jail/Correctional Facility.  To provide adequate staffing
for these units, five (5) correctional officers are needed for each 24-hour post, and one (1) officer is needed for each 8-hour post.

Northwest Arkansas Work Release — One (1) correctional officer position is needed to make permanent a flex position currently utilized to
meet staffing requirements.

¢ Agency Priority Needs.

0
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Extra Help.  An increase over base level is '‘needed to provide flexibility in providing assistance in performing essential functions.
Temporary employees are hired to complete special projects, assist in periods of heavy work loads (e.g., fiscal year closeout), and to fill in
when vacancies occur. Over the past several years, we have asked for a reallocation of resources to fund approximately $150,000 per
year in extra help. This cost was paid from salary savings that will no longer be available due to the initiation of the CLIP program, which
requires salary savings be used to fund salary increases and bonus payments, and the requirement that all agencies pay state insurance
matching on all budgeted employees.

Unplanned Major Maintenance & Repairs. This new line item is requested to provide funding for unforeseen “big" ticket maintenance and
repair needs (heat and air units, water wells, roof damage, etc.). In the past, we have been able to handle most needs in the past from
salary savings that will no longer be available. Our physical plant is extensive and many of the units are aging to the extent that we need
to plan for and capture major maintenance costs.

Farm Consumption Reimbursement — Since 1989 the Farm has received $3.6 million from the state Budget Stabilization Trust Fund as
i t fo co i eve ta inmate consumption wa 2 millio 5.7 million

DIRECTQK/ AGENCY PAGE
PROGRAM
. COMMENTARY - 48

U
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in FY00. While it is and should be part of the Farm’s mission to provide consumable products to help offset the cost of incarceration to
the public, the Farm must have operational funding to be able to “produce” these products. The past two years, ICC has been able to
reimburse the Farm approximately $800,000 per year for amounts provided over the $3.6 million at $.50 on each $1 provided in
accordance with legislative authority. However initiation of the CLIP program, which requires salary savings be used to fund salary
increases and bonus payments, and the requirement that all agencies pay state insurance matching on all budgeted employees, will
prohibit further contributions from ICC.

Aid to School Line Item. A $75,000 increase each FY for expansion of summer school at EARU, Cummins, and Varner is requested.
Summer school is currently provided at the Bootcamp and the Grimes Unit at Newport. This increase would permit summer school at all
units of initial assignment. This is an effort to raise the educational level of inmates and provide them basic skills needed to succeed
upon release from confinement. The Department of Education will not fund summer school.

Additional Staffing. A total of 22 additional positions was identified as necessary to provide services or to meet supervision needs that
cannot otherwise be provided by existing staff. These include a position for enhanced drug eradication efforts at the units, interns for
mental health treatment programs for inmates, staff to meet requirements recommended by Legislative Audit to improve accounting
and control, as well as clerical, administrative assistance and other essential program staff.

Position Reallocations/Flex. Six positions to provide critical supervision at two units were identified that need to be replaced with a
higher level position to be’ consistent with staffing standards at other units.  We request these positions be appropriated as flex to
allow a “swap” during the biennium. In addition, ADC is requesting 100 flex positions for the new biennium to enable us to respond to

unforeseen situations and to correct inequities within the system that may be required. No additional funding is requested for any of
the flex positions.

+ Capital Outlay. The agency request combines both new and replacement institutional furnishings and equipment, medical equipment, and
construction and maintenance equipment needs for the entire system. In previous bienniums, the ADC capital outlay line item has not been
funded in consideration of the ability to use salary savings. However, we will no longer have the flexibility to fund equipment needs in this

manner
and the

as a result of the initiation of the CLIP program, which requires salary savings be used to fund salary increases and bonus payments,
requirement that all agencies pay state insurance matching on all budgeted employees.

+ Reclassification/Upgrades. This request would upgrade the various construction supervisors to aid in recruitment and retention of skilled
personnel and to provide a career path for existing and new employees. Currently, construction supervisors are responsible for supervising
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subordinates of the same grade. This request and a corresponding request for addition CLIP classifications would correct the inequity created
by this structure.

Special Language. Continuation of current special language is requested with appropriate revisions, except that we are requesting to delete
special language relative to paying for construction of lethal fences from resulting salary savings. These general revenues must be spent in the
same year they are accumulated, and construction protocol requires ability to carry funds forward from one year to another. Technical
changes are requested in special language that allows ADC to pay balances of Holiday time. Rather than paying for up to 12 days per year,
we request to pay up to 96 hours as officers often work varying schedules. Also, we request addition of Food Production Managers | & Il in the
classification of positions to which holiday time may be paid, and this is consistent with other special language authorizing hazardous duty and
maximum security incentive pay for certain classifications. Additional special language is requested that would allow ADC to purchase “vehicle
additions to fleet’ from general revenue. Currently, state law prohibits agencies from purchasing new or replacement vehicles from general
revenue funds. However, we generally receive appropriation and funding to open new units, but are unable to purchase vehicles that are
included within the request.

Agricultural Program. The agricultural operation of the ADC provides the majority of vegetables, meat, milk and eggs consumed by the inmate
population and generates revenue by selling soybeans, rice, cotton and wheat.” Approximately 18,000 acres are devoted to cash crops,
vegetables, hay production and livestock.  Special revenues derived from farm receipts replacements support the agricultural program.
Biennial requests for the agricultural operation provides for three additional positions for anticipated growth and expansion, facility upgrades
and various projects, new and replacement equipment, livestock replacement, and expanded operations.

Industries Program. Correctional Industries exists as a self-supporting operation within the ADC and is funded by special revenues generated
by the sale of products to public agencies and nonprofit organizations. The primary objective of the Industries program is to provide skills and
experience to inmates to assist in gaining employment upon release. More than 500 inmates participate in the various work programs.
Principal operations include printing and graphic arts, janitorial products, garment, mattress, school bus/fire truck repair, furniture manufacturing
refinishing, vinyl products and athletic equipment. The biennial request for the Industries program provides for expansion and relocation of the
garment, upholstery, and furniture programs to units that currently do not have an industry program. It also provides for two additional
positions needed to oversee a relatively new imaging program and a new sales representative for the anticipated expansions.

Work Release Program - Work Release allows inmates to be employed in the community while residing in correctional facilities. The ADC
coordinates employment opportunities for 465 inmates in work release programs located in Luxora, Springdale, Benton, Texarkana, Wrightsville
and Pine Bluff.  Fees received from work release participants reduce the operational costs of the program. The biennial request for this
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program includes additional appropriation for unforeseen needs, new and replacement equipment, and debt service/lease payments that may be

required.

+ Ancillary Programs — Other programs of the ADC funded from cash and other sources include Inmate Welfare, Non-Tax Revenue Receipts, and
Federal Grants. Biennial requests for the programs includes additional appropriation for operations, unforeseen needs, new and replacement

equipment, and new and reauthorization of existing non-budgeted positions.
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ARKANSAS DEPARTMENT OF CORRECTION
SUMMARY OF AUDIT FINDINGS AND RECOMMENDATIONS
FOR THE YEAR ENDED JUNE 30, 1989

Assels Liabililles

Cash and
Invastments Fixed Olher Tolal Currenl Long-Tarm Tolal

Tolal Equily

$ 28,028,115 § 211,363,851 § 53,891,152 § 203,283,118 § 7,768,751 § 36,804,118 § 44,572,860 § 248,710,249

Revenues Expendilures
Inter- Licenses Salaries and Granls Other Olher Sources
govemmental Federal and Fees Olher Tolal Malching and Alds Caplial Operaling Tolal (Usas)
i 151,250,819 § 5,181,815 § 6,547,759 § 37,320,105 § 200,300,488 $ 05,264,224 § 120,020 § 10,263,460 § 101,605,740 § 207,262,453 $ 1,876,555
Findings Recommendalions

he Arkansas Department of Correclion, which has exclusive jurisdiclion over the care and custody of all offenders commilled Conlinue effort lo collect funds due the Agency and Improve conlrols lo prevent salary

1 the Slate penitenliary system, operales sixteen (16) prison facllilies throughoul the State and has approximalely 3,000 overpaymenls.
mployaes. Elghteen (18) salary overpayments lolaling $19,627.07 were Idenlified by the Agency which are atlribulable to a

ck of communlcation between the varlous prison facllilles and the cenlral office payroll depariment. The salary overpayments

asted during the current audil are as follows:

Number of Tolal
Unit Overpaymenls Overpaymenis Relmbursed Unrelmbursed

ummins 6 $ 6518.08 § 146632 § 5,051.71
ool Camp 1 2,408.54 2,408.54
lagnoslic 1 2,037.74 2,037.74
ucker 5 5,536.57 875.00 4,861.57
faximum Security 2 2,035.30 818.88 1,216.44
arner 2 1.009.10 1,009.10
enlral office 1 81.74 81.74

18 $ 1962707 § 565046 § 13,076.56
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ARKANSAS DEPARTMENT OF CORRECTION
SUMMARY OF AUDIT FINDINGS AND RECOMMENDATIONS
FOR THE YEAR ENDED JUNE 30, 1999

Findings (Continued)

Recommendallons (Conlinuad)

Administrative Services falled lo Implemen! adequale inlemal conlrols over cash recelpls, perpelual Invenlories, and
equipment. Cash recelpls weakness Included remillances being opened prior lo Iransmitlal lo (he central recelpling locatlon,
cash recelp! books not being adequalely conlroled by the cenlral office and remillances nol belng restrictively endorsed by lhe
person opening the mall. Discrepancles In inventory quanlities were noted at the central warehouse, the Cummins feed mill,
and several unll pan stores. A lack of proper accountabllity over equipment continues to exisl due o inadequate lraining and
supervislon of employeas al lhe Individual locallons. The abllity lo properly safeguard and account for these assels was
sopardized as a resull of inadequate Inlernal controls. Sound Internal conlrols ara the responsibliity of management. These
nallers have been noled in previous raports.

The farm program management and Adminisiralive Services did nol mainiain a farm general ledger accounting system during
he fiscal year ended June 30, 1999 or lhe calendar year ended December 31, 1998. Curmenlly the accounting staff of
Administrative Services prepares a financlal stalemenl every six months from dala oblained from a varlely of sources.
Accounling personnel are nol belng informed of sales Iransaclions al the ime of occurrence. In addillon, some paymenls for
:ommodilies are recelved directly by farm personnel, Inslead of flowing through the central recelpting system. A
:omprehensive accounting system would allow the Agency lo record Iransaclions as lhey lake place and monilor the spending
ind profitabllity for the farm on a conlinual basls. Proper segregallon of dulies and good channels of communicallon would
ilrengthen the farm's abilily to operale effectively and efficiently. These problems exisled and ware noted in prior years.

\udited by Divislon of Legislative Audil
3A1348099

Slrengthen Internal conlrols relaling to cash racelpts, perpalual Inventories and equipmenl.

Eslablish a comprehensive accounling system to record and report farm program Iransactions and
properly segregate dutles to provide a grealer measure of accountability.

93



Value of consumption of farm produce

Findings

ARKANSAS DEPARTMENT OF CORRECTION
REPORT ON CERTIFICATION OF CONSUMPTION OF FARM PRODUCE
SUMMARY OF AUDIT FINDINGS AND RECOMMENDATIONS
JUNE 30, 1999

$ 5042,344.22

Recommendalions

\one

Audited by Division of Legislalive Audit
5A1348099

None
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AGENCY TITLE

WHITE EMPLOYEES
BLACK EMPLOYEES

EMPLOYEES OF
OTHER RACIAL
MINORITIES

TOTAL EMPLOYED
AS OF

ARKANSAS BUDGET SYSTEM
EMPLOYMENT SUMMARY
AS REQUIRED BY ACT 358 OF 1993

19-4-307)
480 - DEPT OF CORRECTION
MALE FEMALE TOTAL PERCENTAGE
OF TOTAL
878 423 1,301 45%
723 868 1,591 55%
5 7 12 0%
08/05/00 1,603 557
T DATE TOTAL MINORITIES
2,904 100%

‘y/M/éff

TOTAL EMPLOYEES

29



CASH FUND BALANCE DESCRIPTION
AS OF JUNE 30, 2000

AGENCY: Arkansas Department of Correction - 480

FTT by el ACCOUNT INFORMATION . v v o s it . |STATUTORY/OTHER RESTRICTIONS ON USE:

FUND ACCT.| BALANCE TYPE LOCATION ACA 12-20-107 authorizes establishment of an inmate welfare fund

141-03 $315,138.63 |Checking Simmons FNB, Pine Bluff consisting of profits from sale of merchandise to inmates and other relales
$612,027.42 |Money Mgt. Treasurer of State sources. The fund is to be expended for the common benefit of inmates.

Inmate Trust Fund

Welfare Fund STATUTORY PROVISIONS FOR FEES, FINES, PENALTIES:

ACA 12-29-107 authorizes establishment and maintenance of an inmate
welfare fund.

REVENUE RECEIPTS CYCLE:
Receipts are collected from revenue producing activities.

FUND BALANCE UTILIZATION:
Funds are used to pay related operations expenses, procure merchandise for
resale, and provide benefits to inmates not ordinarily provided by tax

revenues.

| S

PR
FUND ACCT.

3ty - - ACCOUNT, INFORMATION 1 v iveriecilt subae: e

Account

STATUTORY/OTHER RESTRICTIONS ON USE:
ACA 12-30-401 authorizes establishment of programs for employment of
inmates outside the Department of Correction of earnings are retained to

offset the cost of care and custody of inmates.

BALANCE TYPE LOCATION
141-04 $171,298.78 |Checking Simmons FNB, Pine Bluff
$2,416,986.98 |Money Mgt Treasurer of State
Work Release Trust Fund

STATUTORY PROVISIONS FOR FEES, FINES, PENALTIES:

ACA 12-30-406 provides that inmate's earnings be allocated to dependent
support, victim restitution and reimbursement to the state to offset the cost of
care and custody of inmates.

REVENUE RECEIPTS CYCLE:
Rents are assessed daily and collected weekly from inmate's earnings.

FUND BALANCE UTILIZATION:

Funds are used to pay related operating expenses or Work Release Units,
and residual equity of the fund is used to supplement Inmate Care and
Custody operating and capital budgets.




CASH FUND BALANCE DESCRIPTION
AS OF JUNE 30, 2000

AGENCY: Arkansas Department of Correction - 480

CTIT T T TACCOUNT, INFORMATION Ly i:appiadesi:guonty i, [STATUTORY/OTHER RESTRICTIONS ON USE:

FUND ACCT.| BALANCE TYPE LOCATION ACA 12-27-128 authorizes establishment of a program for receipt of funds

480| $235,600.23 [Checking Simmons FNB, Pine Bluff from collect calls placed by inmates to destinations outside the department.
Non-Revenue | $2,013,221.59 [Money Market |Treasurer of State Funds are used to provide common benefits to inmates not ordinarily
Receipt Fund Trust Fund provided by the state and to supplement Inmate Care and Custody

operating and capital budgets.

STATUTORY PROVISIONS FOR FEES, FINES, PENALTIES:
ACA 12-27-128 authorizes establishment of the fund and specifies usage of

receipts.

REVENUE RECEIPTS CYCLE:
Receipts are remitted monthly to the department by the contracting vendor.

FUND BALANCE UTILIZATION:
Funds are used to provide common benefits to inmates not ordinarily

provided by the state and lo supplement Inmate Care and Custody
operations and capital budgels.

STATUTORY/OTHER RESTRICTIONS ON USE:

A e 4

FUND ACCT.

STATUTORY PROVISIONS FOR FEES, FINES, PENALTIES:

REVENUE RECEIPTS CYCLE:

FUND BALANCE UTILIZATION:

bY




STATE AGENCY PUBLICATIONS
2001 - 2003 Biennium
Act 1276 of 1999

GENCY: Department of Correction AGENCY # 480
REQUIRED NUMBER
NAME OF STATUTORY FOR GOVERNOR | OF COPIES REASON(S) FOR
PUBLICATION AUTHORIZATION | AND/OR GENERAL | PUBLISHED & CONTINUED PUBLICATION AND DISTRIBUTION

ACT #OR A.C.A. | ASSEMBLY ONLY |DISTRIBUTED

Annual Report 12-12-107 350 Statutory requirement
(d) (4)

Inmate Handbook 12-27-106 Approx. |Statutory requirement
' 4,500




ARKANSAS BUDGET SYSTEM
DEPARTMENT APPROPRIATION SUMMARY

REVISED

Department of Corrections (480)

Larry Norris

BR 40

AGENCY TITLE 1999-01 2001-03 2001-03
Department of Corrections (480) Expenditures Biennium Request Executive Recommendation
Appropriations Aclual No. of Budgsted No. of Year 1 No. of Year 2 No. of Year 1 No. of Year 2 No. of
Code Name 1999-00 Pos. 2000-01 Pos. 2001-02 Pos. 2002-03 Pos. 2001-02 Pos. 2002-03 Pos.
AB3 Non-Tax Revenue Receiipts $3,091,868 2 $4,552,686 2 $6,433,749 2 $6,436,553 2 $4,911,063 2 $4,913,867 2
B01 Regional Facililies Oper, Account - Cash - 0 - 0 800,000 0 800,000 0 800,000 0 800,000 0
B02 Inmate Wellare - Cash 4,952,896 0 6,349,531 30 7,789,534 44 7,817,231 44 6,469,783 31 6,490,150 31
B06 Prisoner Housing Contract Account - Cash - 0 - 0 200,000 0 200,000 0 200,000 0 200,000 0
€02 Construction Fund Deficiency Acct - Cash - 0 - 0 500,000 0 500,000 0 500,000 0 500,000 0
D02 Work Release Center - Cash 2,749,598 0 2,187,814 0 9,187,814 0 9,187,814 0 6,507,814 0 6,507,814 0
DTJ Bowie County Jail - 350 Inmates - 0 . 0 5,262,388 0 5,262,388 0 - 0 - 0
MMF  Malvern Mens Facility - 936 Beds - 0 - 0 5,315,363 134 8,677,718 193 3,969,347 134 5,854,867 134
509 Inmate Care and Custody 164,686,981 3165| 168,657,306 3167| 221,130,528 3746| 227,442,616 3746] 205,669,841 33571 211,749,803 3357
511 Prison Induslry 5,208,168 51 6,087,458 54 7.427,016 67 8,692,067 67 7,435,160 62 8,699,789 67
512 Farm Operations 8,292,162 52 9,967,828 54 10,968,829 57 10,860,230 57 10,968,122 57 10,859,504 57
847 Substance Abuse Trealment Program 631,211 15 932,650 18 982,468 18 999,566 18 990,846 18 1,008,159 18
Not Requested
1JK RSATSP -State Match 17,293
TOTALS $189,630,177 | 3,285 | $198,735,273 | 3,325 | $275,997,689 | 4,068 | $286,776,183 | 4,127 | $248,421,976 | 3,661 | $257,583,953 3,666
% of % of % of % of % of % of

Funding Sources Total Total Total Total Tolal Total
Fund Balances $5,817,793 2.9% $8,788,686 43%| $7,293,585 2.8% $371,082 0.1%]| $7,293,585 3.1% $1,495,721 0.6%
General Revenues 160,272,460 | 80.8%| 165,106,231 | 80.1%| 214,024,012 | 83.5%| 220,937,180 | 85.5%| 193,745887 | 82.1%| 199,900,826 83.8%
Special Revenues 15,346,211 7.7% 15,863,496 7.7% 17,183,856 6.7% 19,031,481 7.4% 17,183,856 7.3% 19,031,481 8.0%
Federal Funds 631,211 0.3% 932,650 0.5% 982,468 0.4% 999,566 0.4% 982,468 0.4% 999,566 0.4%
Merit Adjustment
State Central Services Fund
Non-Revenue Receipls 2,314,521 1.2% 450,000 0.2% 450,000 0.2% 450,000 0.2% 450,000 0.2% 450,000 0.2%
Cash Funds 11,819,364 6.0% 12,937,805 6.3% 14,508,252 5.7% 14,726,811 5.7% 14,508,252 6.1% 14,726,811 6.2%
Other 2,200,000 1.1% 1,950,000 0.9% 1,950,000 0.8% 1,950,000 0.8% 1,950,000 0.8% 1,950,000 0.8%
Total Funding 198,401,560 | 100.0%| 206,028,868 | 100.0%| 256,392,173 | 100.0%| 258,466,120 | 100.0%| 236,114,048 | 100.0%| 238,554,405 | 100.0%
Excess Appro./ (Funding) (8,771,383) (7,293,595) 19,605,516 28,310,063 12,307,928 19,029,548

TOTAL $189,630,177 $198,735,273 $275,997,689 $286,776,183 $248,421,976 $2657,583,953

DEPARTMENT DIRECTOR

DEPARTMENT APPROPRIATION SLIMW
v

The variance in the actual number of positions between the Appropriation Summary (BR40) and the Program Summary (BR22) is due to positions that have been paid in one or more than one cost center.




ARKANSAS BUDGET SYSTEM
DEPARTMENT PROGRAM SUMMARY

REVISED

AGENCY TITLE 1999-01 2001-03 2001-03
Expenditures Biennium Request Execulive Recommendation
Arkansas Department of Correction Actual No. of Budgeted No. of Year 1 No. of Year 2 No. of Year 1 No. of Year 2 No. of
1999-00 Pos. 2000-01 Pos. 2001-02 Pos. 2002-03 Pos. 2001-02 Pos. 2002-03 Pos.
Administration $18,666,516 186 | $23,000,477 187 | $46,740,493 389 | $47,275,697 389 | $42,305,586 345 | $42,401,514 348
County Jail Reimbursements 8,836,171 0 4,395,000 0 12,861,347 0 15,133,636 0 10,319,759 0 11,914,718 0
Heallh Management 25,913,699 166 28,101,515 168 29,811,576 174 30,001,587 174 28,126,769 174 28,852,384 174
Institutional Services 79,524,872 | 2,507 82,125411 | 2,557 96,600,231 | 3,043 | 103,065,147 | 3,102 88,056,269 | 2,753 92,173,231 2,753
Maintenance and Consltruclion 5,125,588 81 4,282,490 80 4,722,969 80 4,801,510 80 4,419,070 80 4,496,204 80
Private Prisons 13,125,110 3 13,674,289 3 22,800,039 3 23,387,628 3 19,986,727 3 20,426,894 3
Sex Offender Programs 324,631 14 883,210 18 1,030,525 18 1,049,607 18 980,391 20 998,961 20
Industry Programs 5,205,797 72 6,087,458 54 7,427,016 92 8,692,067 92 7,435,160 85 8,699,789 85
Family Violence Prevention 0 0 0 0 30,000 0 32,000 0 30,000 0 32,000 0
Farm Operations 7,973,368 54 9,967,828 55 10,968,829 57 10,860,230 57 10,968,122 57 10,859,504 57
Work Release 12,403,564 157 12,456,040 153 17,852,950 161 16,452,145 161 15,067,353 93 15,610,607 95
inmate Welfare 8,807,782 28 8,256,401 30 16,235,478 31 17,088,810 3 13,324,861 31 13,696,301 31
Debt Service Leases 0 0 0 0 1,500,000 0 1,500,000 0 1,500,000 0 1,500,000
Federal Programs 631,211 15 952,468 18 982,468 18 999,566 18 990,846 18 1,008,159 18
Non-Tax Revenue Receipls 3,091,868 2 4,552,686 2 6,433,749 2 6,436,553 2 4,911,063 2 4,913,687 2
TOTALS $189,630,177 | 3,285 | $198,735,273 | 3,325 | §275997,669 | 4,068 | $286,776,183 | 4,127 | $248,421,976 | 3,661 | $257,583,953 3,666
% of % of % of % of % of % of
Funding Sources Total Total Tolal Total Total Tolal
Fund Balances $5,817,793 2.9%| $8,788,686 4.3%|  $7.293,585 2.8% $371,082 0.1%] $7,293,585 3.1%]|  $1,495,721 0.6%
General Revenues 160,272,460 | 80.8%| 165,106,231 | 80.1%| 214,024,012 | 83.5%| 220,937,180 | B5.5%| 193,745,887 | B82.1%| 199,900,826 83.8%
Special Revenues 15,346,211 7.7%| 15,863,496 7.7%)] 17,183,856 6.7%| 19,031,481 7.4%)] 17,183,856 7.3%| 19,031,481 8.0%
Federal Funds 631,211 0.3% 932,650 0.5% 982,468 0.4% 999,566 0.4% 982,468 0.4% 999,566 0.4%
Conslitutional Officers Fund
State Central Services Fund
Non-Revenue Receipts 2,314,521 1.2% 450,000 0.2% 450,000 0.2% 450,000 0.2% 450,000 0.2% 450,000 0.2%
Cash Funds 11,819,364 6.0%| 12,937,805 6.3%| 14,508,262 57%| 14,726,811 5.7%) 14,508,252 6.1%| 14,726,811 6.2%
Other 2,200,000 1.1% 1,950,000 0.9% 1,960,000 0.8% 1,950,000 0.8% 1,960,000 0.8% 1,960,000 0.8%
Total Funding 198,401,560 | 100.0%| 206,028,868 | 100.0%| 256,392,173 | 100.0%| 258,466,120 | 100.0%] 236,114,048 | 100.0%| 238,654,405 | 100.0%
Excess Appro./ (Funding) (8,771,383) (7,293,595) 19,605,496 28,310,063 12,307,928 19,029,548
TOTAL $189,630.177 $198,735,273 $276,997,669 $286,776,183 $248,421,976 $257,583,953
DEPARTMENT |DIRECTOR DEPARTMENT PROGRAM SUMMARY
il
Arkansas Department of Correction (480) LARRY B. NORRIS BR 22 b 0

The variance in the actual number of posilions between the Appropriation Summary (BR40) and the Program Summary (BR22) is due to positions thal have been paid in one or more than one cost center.




ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST

2001- 2003

This appropriation from cash funds provides for the coinless phone program which began in the 1995-97 biennium. The program
allows inmates to call family or friends collect with a portion of the receipts from such calls being paid to the Department of Correction

by the phone company. The appropriation is used for inmate assistance projects, security equipment, long term needs, and general
operations.

The total Agency Change Level Request is $ 3,622,686 in FY02 and $ 3,622,686 in FY03.

The Agency is requesting:

a.

b.
c.

d.

€.

Operating Expenses of $ 403,756 in Fy02 and FY03 for building and grounds maintenance, public safety and military surplus and
grants and aids to individuals

Conference Fees and Travel of $ 50,000 each year respectively for education and training seminars

Prof Fees and Services of $ 568,930 in FY02 and FY03 for Admin Fees Prof Services Rendered and Engineering and Architect
Fees

Capital Outlay of $ 2,500,000 in FY02 and FYO03 for construction in progress, office and household furniture, public safety
equipment, communications equipment and data processing equipment needs for the implementation of technology plan projects.

Data Processing request of $ 100,000 each year of the biennium for priority projects as identified in the 2001-2002 Technology
Plan.

The Executive Recommendation provides appropriation for Base Level and the Agency Request of Data Processing for $ 100,000
each year of the biennium and Capital Outlay request of $2,000,000 each year of the biennium.

AGENCY APPROPRIATION CASH FUND ANALYSIS OF PAGE
Name: Department of Correction Name: Non-Tax Revenue Name: Corrections Non BUDGET REQUEST
Receipts - Cash Tax Revenue it 6 ‘|
Code: 480 Code: A83 Code: 480 BR20




ARKANSAS BUDGET SYSTEMHN
01 02 03 04 05 L] o7 08 09 10 11 12 13 14
~=====EXPENDITURES==~=-~-~= 00-01 memememeen0l-02 FISCAL YEAR-========co|oaacanannn 02-03 FISCAL YEAR----==-ccec|ocerccuccccR ECOMMHENDAT ION S-nmmnmme=
CHARACTER TITLE 99-00 0o0-01 AUTHORIZED CHANGE TOTAL CHANGE TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED AFPRO BASE LEVEL REQUEST BASE LEVEL REQUEST 01-02 02-03 01-02 02-03

REGULAR SALARIES 71,060 85,162 80,069 90,340 0 90,340 92,689 1] 92,689 990,340 92,689

HUHBER OF POSITIOMS 2 2 2 2 L] 2 2 0 2 2 2

PERSOMAL SERV HATCHING 19,59 22,482 22,070 23,409 o 23,409 23,864 ] 23,864 23,409 23,864

OPERATING EXPENSES 1,468,040 2,346,299 2,600,296 2,346,244 403,756 2,750,000 2,346,249 403,756 2,750,000 2,346,244 2,346,244

CONF FEES & TRAVEL 23,101 20,000 20,000 20,000 50,000 70,000 20,000 50,000 70,000 20,000 20,000

PROF FEES & SERVICES 4,000 331,070 50,000 331,070 568,930 900,000 331,070 568,930 900,000 331,070 331,070

CAPITAL OUTLAY 1,506,091 1,747,728 1,750,000 L 2,500,000 2,500,000 0 2,500,000 2,500,000 2,000,000 2,000,000

DATA PROCESSING o 0 100,000 o 100,000 100,000 L] 100,000 100,000 100,000 100,000
TOTAL 3:091,868) 4,552.6861 9,622,385 2.811,063) 3,622,686] 6,433,749] 2,813,867 3,622,686] 6,936,553 4,911,063 rd =
—_PROPOSED FUNDING SOURCES LLLTTLTT LT
EUND DALANCES 1,607,2661 2,229,626 Mewnmnwnsnwn} 1,448,190 1, 1:490,1901 742,310
GENERAL REVENUES R
SPECIAL REVENUES LU
EEDERAL FUMWDS LT T T
STATE CENIRAL SERVICES FUND COCLTTCT T LT
HON-REVEMUE RECEIPTS R
CASH FUNDS 3,714,228 S3.771,250 uwuummunnunnnl 1,362,065 2.892,310 4,205,175 2,013,067] 1.460,002) 4,273,869] 4,205,175] 4,273,869
QIHER 0
TOTAL FUNDING 5,321,494 6,000,884 |wenumnwnnnnn 2,811,063 2.842,310] 5,653,373 2,013,867 1,460,902 49,273,069 5,653,373 5,016,179
EXCESS APPRO/ (FUNDING) { 2,229,626) | 1.448,198) |wunumnnnnnnn 700,376 700,376 2:162.6841 2,162,6891( 742,310)1C 102,312)
TOTAL 3,091,868 4,552,686 | NNNNNNMNXNRN 2,811,063 3,622,686 6,433,749 2,813,867 3,622,686 6,436,553 4,911,063 4,913,867
DEPT 013 DEPARTHENT OF CORRECTION APPROPRIATION SUMMARY
AGY 480 DEPARTMENT OF CORRECTION
APFRO AB3  MNON-TAX REVEMUE RECEIPTS -- CASH BR 215 REVISED
FUND 480 CORRECTIONS HON TAX REVEMUE-(480)

2

for
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ARKANSAS BUDGET SYSTEH
PROGRAM/SERVICE INFORHATION LIST
RANK BY APPROPRIATION

o1 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENNIUM REQUESTS--=--====eemesmemmenmmnfoeeaaceeeecR ECOHMENDAT I OMN S-—----=-==
D |------ EXPENDITURES--=-===[-=-ommmmaunn FY 2001 - 02--------=--sccssecccmmana- FY 2002 = 03====-ecnsmnnn
PROGRAM ACCOUNTING E |---ACTUAL--- -- BUDGETED-~ |----=-==--~ REQUEST---=-- = ==cessmecos REQUEST-=====  [---ecceae EXECUTIVE-=-==nne acasaas LEGISLATIVE-------
RANK|  DESCRIPTION |FUND INFORMATION 5 99-00 00-01 2001-02 2002-03 2001-02 2002-03
000 480 480 A83 B 3,091,868 4,552,606 2,811,063 2,813,867 2,811,063 2,813,867
2 2 2 2 2 2z
00l 480 [480 AB3 O1A 1A coé 2,503,273 2,503,273 2,000,000| 2,000,000
SHARED ACCOUNTABLE [ 0
COSTS

i i i i i ity inmate assistance projecls, security equipment,
iti opriation to provide flexibility in allocation of available funding for priority .
ﬁig’l:'m ::gcrlspand gene?al operalions. Also includes appropriation needed to pay on call architectural services for long-term needs

priority projects.
002 480 (480 A83 01A 1A coa 1,119,413 1,119,413 100,000 100,000
SHARED ACCOUNTABLE 0 0
cosTs

Additional operaling appropriation to provide flexibility in allocation of available funding for priority projects as identified in the 2001-2002
Technology Plan,

DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRO  AB3 HON-TAX REVENUE RECEIPTS -- CASH BR 264

FUND 480 CORRECTIONS NON TAX REVENUE-(480)
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ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST

2001 - 2003

This appropriation request is for Debt Service/Lease payments through the Arkansas Development Finance Authority for the bonded
indebtedness or leases of regional correction facilities. Receipts into this account are transfers from work release cash funds,
payments to the Department of Correction for the housing of county and city prisoners in regional facilities, or such other sources as
required.

The Agency Request for the Debt Service line item to be reestablished at $800,000 each year of the 2002-2003 biennium.

The Executive Recommendation provides for the Agency Request.

AGENCY APPROPRIATION CASH FUND ANALYSIS OF PAGE
Name: Department of Correction Name: Regional Facilities Operations Name: Regional Facilities BUDGET REQUEST

Account - Cash Construction . 6 4
Code: 480 Code: BO01 Code: 143 BR20




ARKANHSAS BUDGBGET SYSTEH
01 0z 03 04 05 06 07 08 09 10 11 12 13 14
=====-EXPENDITURES~~~~-~~~ 00-01 i 01-02 FISCAL YEAR----------- W R 02-03 FISCAL YEAR---======cc|-ccmmcmmnnn RECOHHEMNDATIONS------mecm-
CHARACTER TITLE 99-00 00-01 AUTHORIZED CHANGE TOTAL CHANGE TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE LEVEL REQUEST BASE LEVEL REQUEST 01-02 02-03 01-02 02-03
BT SERVICE 0 L] 800,000 0 800,000 800,000 0 800,000 800,000 800,000 aoo,000
r
OTAL 0 0 800,000 0 800,000 800,000 '] 800,000 800,000 800,000 800,000
____ PROPOSED FUNDING SOURCES LLELLET VLT ]
UND_BALANCES DU
HERAL REV LLLELLEELTET]
PECIAL REVENUES DO 00 0
EDRERAL FUNDS 060
TAIE CENTRAL SERVICES FUND LI TELLE ]
ON-REVENWUE RECEIPTS LLLLEERERECT
ASH FUNDS L il 800,000 809,000 800,000 800,000 800,000 800,00
THER LU
OTAL FUNDING PLLLLLLLLLT 800,000 800,000 800,000 800,000 800,000 800,000
XCESS APPRQ/ (FUNDING) LT TTTTY)
‘OTAL DR 800,000 a00,000 800,000 800,000 800,000 800,000
EPT 013 DEPARTHENT OF CORRECTION AFPPROPRIATION SUMMARY
&Y 480 DEPARTHEMT OF CORRECTION
PPRO  BD1 REGIOMAL FACILITIES OFERATIOMS ACCOUNT -- CASH BR 215
‘UND 143 REGIONAL FACILITIES CONSTRUCTION-(480)
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ARKAMNSAS BUDGET SYSTEM
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

01 02 03 04 05 06 07 o8 09 10 11 12 13 14 15 16 17 18 19
e v O o ====2001 - 03 BIEWNNIUM REQUESTS---------- g i e wemee=RECOHHENDATIONS------- e
D |=====<ENFENDLTURES=====o=|ro=mccnccacfY 2Pl = §R=-~-ca=cccccvannmassnceccy FY Z802 = §Bromnmrieesac—s
PROGRAM ACCOUNTING E |---ACTUAL--- --BUDGETED-- =========-REQUEST--~--~~ =======-EXECUTIVE
RANK DESCRIPTION |FUND INFORMATION 5 99-00 00-01 2001-02 2002-03 2001-02 2002-03
ool 143 |480 B0l 01A 1A Coé 800,000 800,000 800,000 800,000
SHARED ACCOUNTABLE 0 []
COSTS

As required by financier, this request will provide approprialion in the event debt service provided by ADFA is not sufficient.

DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
ABY 480 DEPARTHENT OF CORRECTION
APPRO B0l REGIONAL FACILITIES OPERATIONS ACCOUNT -- CASH BR 264

FUND 143 REGIONAL FACILITIES COMSTRUCTION-(480) 6 8



ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST

2001 - 2003

The Inmate Welfare appropriation provides for the operation of Pen Stores, which are self supporting operations in which inmates can
purchase various commissary supplies, primarily snack foods, in the Department’s various units. The sales from these stores are
deposited as cash funds and used for operational costs. In addition, the funds are used to purchase such items as chairs, televisions,
visitation tables, and recreational equipment for inmate use.

Base Level includes a payplan increase of 2.6% each year over the 2001 fiscal year salary levels for all incumbents plus appropriate
Personal Services matching costs. Base Level positions, which were authorized by the 82nd General Assembly for the Career Ladder

Incentive Program (CLIP), are reflected at the maximum authorized classification with additional appropriation only and in accordance
with CLIP guidelines.

The Agency Request for salary and personal services matching are $253,847 in FY02 and $ 352,344 in FY 03 to provide a
Commissary Supervisor for additional Pen Store opened to control movement of inmates, as well as Career Ladder Incentive Program
requests in FY02 of $14,636 in FY02 and $ 15,027 in FYO03. The Agency is asking to reauthorize existing non-budgeted positions for
expanding operations in the Pen Store. The Agency further requests Operating Expense of $ 1,000,000 in each respective year, in and
Capital Outlay for $ 100,00 in FY02 and FYO03 is requested for additional operating expenses for increases in resale merchandise for
existing and expanded operations.

The Executive Recommendation provides for Base Level and one position for a Commissary Manager with Personal Service Matching
of $23,921 in FY02 and $ 24,467 in FY03, $100,000 in Capital Outlay appropriation for each fiscal year and CLIP Adjustment for one
position totaling $775 in FY02 and $ 796 in FY03

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE

Name: Department of Corrections [Name: Inmate Welfare - Cash Name:Department of BUDGET REQUEST
Corrections - Cash

6'7

Code: 480 Code: B02 Code: 141 BR20




ARKANSAS BUDGET SYSTEH
01 02 03 04 05 06 07 08 09 10 1 12 13 14
------ EXPENDITURES---=--~ 00-01  [----------01-02 FISCAL YEAR----=-=====|-==cuv-=x=02-03 FISCAL YEAR-=-=====-==|ssccc-cecccRECOHMHENDATION S----==-===~
CHARACTER TITLE 99-00 00-01 AUTHORIZED CHANGE TOTAL CHANGE TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE LEVEL REQUEST BASE LEVEL REQUEST 01-02 02-03 01-02 02-03
REGULAR SALARIES ° 583,186 803,524 638,100 253,847 891,947 654,688 260,450 915,138 656,310 673,372
NUMBER OF POSITIONS 0 30 4z 30 14 46 30 14 44 n 5n
PERSONAL SERV HATCHING 0 201,754 289,022 212,396 90,600 302,996 215,608 91,89 307,502 218,882 222,187
OPERATING EXPENSES 4,932,844 5,494,591 5,494,591| 5,494,591 1,000,000| 6,494,591 5,494,591| 1,000,000| 6,494,591 5,494,591| 5,494,591
CAPITAL OUTLAY 20,052 70,000 100,000 0 100,000 100,000 (] 100,000 100,000 100,000 100,000
.
10TAL 4,952,896]  6,399,531]  6,687,137] 6,345,087 1,446,447] 7,789,534 6,364,887] 1,452,364] 7,817,231) 6,969,783] 6,490,150
. PROPOSED FUNDING SOURCES OO
FUND_BALANCES 1,077,735] 1,117,274 |wwunnanuunnn 523,372 523,372 523,372 171,823
GENERAL REVENUES LLLEC LT
SPECIAL REVEMUES LCLCCL LT T
w LR LI L LS
STATE CENIRAL SERVICES FUND CETCTCLCTL T
HON-REVENUE RECEIPTS PP rTITT
CASH FUNDS 4,992,435] 5,755,629 |mmnuunnunnnn| 5,821,715 296,519|  6,118,234] 6,240,599 __6,240,599]  6,118,234] 6,240,599
mﬂ LT L)
107AL FUNDING 6,070,170] 6,872,903 |munumunnunnn| 6,395,087 296,519] 6.641.606) 6,240,599 6:240,599]  6,661,606] 6,412,422
EXCESS APPRO/ (FUNDING) (1,107,279) |8 523,372) [anunsununuxs l.aaz.920]  1.067,928]  129.288) 1,452,396 1.576.6321( a7a.e2m| 77,728
TOTAL 4,952,896 6,349,531 |munuunnnnnun|  6,345,087| 1,449,947| 7,789,534| 6,366,887| 1,452,344| 7,817,231| 6,969,783| 6,490,150
DEPT 013 DEPARTHENT OF CORRECTION APPROPRIATION SUHHARY
AGY 480 DEPARTHENT OF CORRECTION
APPRO  B02 1NHATE WELFARE -- CASH BR 215
FUND 141 DEPT OF CORRECTION CASH(480)
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ARKANSAS BUDGET SYSTEMH
PROGRAM/SERVICE INFORMATION LIST
RARK BY AFPPROPRIATION

01 o2 03 04 05 06 07 o8 09 10 11 12 13 14 15 16 17 18 19
------- emssnsscensscccssdD)l = 03 BIENNIUM REQUESTS--===c-sscecccccmccccccsjaconcccecccRECONMHENDAT IONS-ccccnen=
seneneEXPENDITURES == =vo==-|--——cscnaann FY 2001 ~ §2--=moeecceccccncaa sesmcccsnfy ZMIE = Q¥ === -e=saa *
PROGRAM ACCOUNTING E |---ACTUAL--- -- BUDGETED-- |--======== REQUEST-----~ sms==see==sREQUEST-~===~ =======—EXECUTIVE-=-~=~-~~- --=====LEGISLATIVE--~-~~~ =
RANK DESCRIPTION JFI.HD INFORHATION S 99-00 00-01 2001-02 2002-03 2001-02 2002-03
000 141 (480 BO2 B 4,952,896 6,349,531 6,345,087 6,364,887 6,345,862 6,365,683
30 30 30 30 30
ool 141 |480 BO2 01A 1A coz2 1,100,000 1,100,000 100,000 100,000
SHARED ACCOUNTABLE 0 ]
COSTs

Addilional operating expenses for increases in resale merchandise for existing and expanded operations

o002 141 |480 BO2 100 20 co2 23,921 24,467 23,921 24,467
CUMHINS 1 1 1 ¢

To provide a Commissary Supervisor for additional pen store opened to control movement of inmates

DEPT 013 DEPARTHENT OF CORRECTION RAMK BY APPROPRIATION
AGY 480 DEPARTHMENT OF CORRECTION
APPRO B02 IRHATE WELFARE -- CASH BR 264

FUND 141 DEPT OF CORRECTION CASH(480)

69



ARKANSAS BUDGET SYSTEH
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

o1 0z 03 04 05 06 o7 oa o9 10 11 12 13 14 15 16 17 18 19
“=ecccc---=-RECOMMENDATIONS----- ————-
D
PROGRAH ACCOUNTING E |---ACTUAL--- -- BUDGETED-~ ====e=REQUEST====~= emmmeeeeENECUTIVE-======= ==mecccl EGISLATIVE-======
RANK DESCRIPTION |FUMD INFORHATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
003 141 [480 BOZ 100 90 co6 305,890 312,850
HEW UNIT RESERVE 13 13
Reauthorization of existing non-budgeted positions needed for flexibility in expanding programs.
004 141 |480 BO2 100 11 co9 624 640
CENTRAL OFFICE 0 (]
Career Ladder Incentive Program.
004 141 |480 BO2 100 20 co9 775 796
CUMHINS ] 0
Career Ladder Incentive Program.
DEPT 013 DEPARTHENT OF CORRECTION RAMK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRO  BO2 IHMATE WELFARE -- CASH BR 264
FUND 141 DEPT OF CORRECTION CASH(480)
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ARKANSAS BUDGET

SYSTEMN

PROGRAM/SERVICE INFORMATION LIST

RANK BY APPROPRIATION
01 02 03 04 05 ']} o7 o8 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENNIUM REQUESTS----====-==sememcmnccccceloccceccaaecccR ECOMHENDAT I ON S----mcumnn
D |=====<EXPENDITURES-======]ecccacccccc=Fy 208] = 02==--scceccccces esssssnc-fY FI2 = Q8-cececcnccccs
PROGRAH ACCOUNTING E |---ACTUAL--~ --BUDGETED--|----=-===-REQUEST====== ==ecee= = ~REQUEST -~ ===~ -emmneemERECUTIVE======~~ ~=====-LEGISLATIVE----- --
RANK DESCRIPTION |FUND INFORHATION S5 99-00 00-01 2001-02 2002-03 2001-02 2002-03
004 141 |480 BOZ 100 90 co9 13,237 13,591
NEW UNIT RESERVE (] 0
Career Ladder Incentive Program.,
DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APFRO B02 INHATE WELFARE -- CASH BR 264

FUND

141 DEPT OF CORRECTIDN CASHI480D)



ARKANSAS BUDGEI SYSIEM
ANALYSIS OF BUDGET REQUEST

2001 - 2003

This appropriation request is for Debt Service/Lease payments through the Arkansas Development Finance Authority for the bonded
indebtedness or leases of regional correction facilities. Receipts into this account are transfers from work release cash funds,
payments to the Department of Correction for the housing of county and city prisoners in regional facilities, or such other sources as
required. The agency is requesting the Debt Service line item be reestablished at $200,000 each year of the 2002-2003 biennium.

The Executive Recommendation provides for the Agency Request.

AGENCY APPROPRIATION CASH FUND ANALYSIS OF PAGE
Name: Department of Correction Name: Prisoner Housing Contract Name: Regional Facilities BUDGET REQUEST
Account - Cash Construction

Code: 480 Code: BO06 Code: 143 BR20




ARKANSAS BUDGET SYSTEH

[} § 02 03 04 05 06 o7 o8 09 10 11 12 13 14
------ EXPENDITURES------~ 00-01 ==========01-02 FISCAL YEAR------=-===-|-===-==---02-03 FISCAL YEAR----------=|~-----=---—-RECOMHHENDATIONS------==---~
CHARACTER TITLE 99-00 00-01 AUTHORIZED CHANGE TOTAL CHANGE TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE LEVEL REQUEST BASE LEVEL REQUEST 01-02 02-03 o1-02 02-03
IEBT SERVICE 0 0 200,000 0 200,000 200,000 0 200,000 200,000 200,000 200,000
‘OTAL [ (] 200,000 (] £00,000 200,000 0 200,000 200,0001 200,000 200,000
— PROPOSED FUNDING SQURCES LU TN
UND BALANCES B
Ws LLL LTI
PECIAL REVENUES LN LCLLLEL
'EDERAL_FUNDS L LT
Wmm_ LTI T
[ON-REVENUE RECEXPTS DN
‘ASH_FUNDS o 200,000 200,000 200,000 200,900
THER LT
'OTAL FUNDING L 200,000 200,000 200,000 200,000} 200,000 200,000
W) 00
OTAL LR R 200,000 200,000 200,000 200,000 200,000 200,000

IEPT 013 DEPARTHENT OF CORRECTION APPROPRIATION SURMARY
GY 480 DEPARTHENT OF CORRECTION
PPRO  BO6 PRISONER HOUSING CONTRACT ACCOUNT -- CASH iR oik

'UND 143 REGIONAL FACILITIES COMSTRUCTION-(480) 7 3



ARKANSAS BUVDWVLET 2731 EnN
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

o1 02 03 04 05 06 o7 o8 09 10 11 12 13 14 15 16 17 18 19
""""""""""""""" 2001 - 03 BIENMIUM REQUESTS----=-======-ccomeeccccac|onceccne--=-RECOHHENDATIONS--=-======
D |=====-ENPENDITURES-==--==~|============Ff 2001 = §2--==--=-sescacccc——cccssns FY 2002 ~ 03--~--=r==v=m--
PROGRAM ACCOUNTING E |---ACTUAL--- -- BUDGETED-~ |~~==~====== REQUEST----~-~ i e ==-REQUEST--~-~~~ ======--EXECUTIVE-~~-=~ == ===c===LEGISLATIVE-=====~
RANK DESCRIPTION |FUND INFORHATION S 99-00 00-01 2001-02 2002-03 2001-02 2002-03
ool 143 |480 BO6 01A 1A Coe 200,000 200,000 200,000 200,000
SHARED ACCOUNTABLE o 0
COSTS

As required by financier, this request will provide appropriation in the event debt service provided by ADFA is not sufficient.

DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROFRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRO  BO&6 PRISOMER HOUSING CONTRACT ACCOUNT -~ CASH BR 264

FUND 143 REGIOMAL FACILITIES CONSTRUCTION-(480) 7 4



ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST

2001 - 2003

This appropriation is for Debt Service/Lease payments through the Arkansas Development Finance Authority for the bonded

indebtedness or leases of regional correction facilities.

Receipts into this account are transfers from work release cash funds,

payments to the Department of Correction for the housing of county and city prisoners in regional facilities, or such other sources as

required.

The Agency Request is for the Debt Service line item to be re-established at $500,000 each year of the 2002-2003 biennium in the
event that Debt Service provided by ADFA is not sufficient.

The Executive Recommendation provides for the Agency Request.

AGENCY
Name: Department of Correction

Code: 480

APPROPRIATION

Name: Construction Fund Deficiency
Account - Cash

Code: CO02

CASH FUND

Name: Regional Facilities
Construction

Code: 143

ANALYSIS OF
BUDGET REQUEST

BR20

PAGE

(o]




ARKANSAS BUDGET SYSTEM
01 o2 03 04 05 06 07 o8 09 10 11 12 13 14
------ EXPENDITURES------~ 00-01 =mmm=====01-02 FISCAL YEAR--=-=======|--zczzce==02-03 FISCAL YEAR------=-===|--=---<-=c-RECOMHNENDAT IO N S---=--m===-
CHARACTER TITLE 99-00 00-01 AUTHORIZED CHANGE TOTAL CHANGE TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE LEVEL REQUEST BASE LEVEL REQUEST 01-02 02-03 01-02 02-03
EBT SERVICE 0 500,000 L] 500,000 500,000 500,000 500,000 500,000 500,000
[OTAL 0 500,000 0 500,000] 500,000 500,000 500,000 500,000 500,000
—_PROPOSED FUNDING SOURCES COCUEL LT
ZUND BALANCES 0 500 2
IENERAL REVENUES EECCTL TP
SPECIAL REVEWUES LLLLTTITLTLT
FEDERAL FUNDS MMM NN N NN
STATE CENTRAL SERVICES FUND CLLLEETTETTT
YON-REVENUE RECEIPTS LCCL LT
ASH_FUNDS LTI 500,000 500,0 500,000 500,000] _500,000} 500,000
JTHER LLLLLLLLELEL
[QTAL_FUNDING LLLCLUCLLCELY 500,000] 500,000 500,000] 500,000 500,000 500,000
EXCESS APPRO/ (FUNDING) LLULTLLTLTTT)
TOTAL LT T 500,000 500,000 500,000 500,000 500,000 500,000
DEPT 013 DEPARTHENT OF CORRECTION APPROPRIATION SUHHARY
AGY 480 DEPARTHENT OF CORRECTIOH
APPRO C02 CONSTRUCTION FUND DEFICIENCY ACCOUNT -- CASH BR 215
FUND 143 REGIONAL FACILITIES CONSTRUCTION-(480) 7 6



ARKANSAS BUDGET SYSTEMH
PROGRAM/SERVICE INFORHATION LIST
RANK BY APPROPRIATION

[} § 02 03 04 05 06 o7 o8 o9 10 11 12 13 14 15 16 17 18 19
----------- semeesccacc222001 - 03 BIENNIUN REQUESTS-----=--=smceccccmmcmcec|occancccceccRECOHHENDATI ON Semnnmmmmmm
D |------EXPEMDITURES------=|~===c====u=s FY 2001 = 02-s-=--=ssasnspcccssnanssr FY 2002 - 03----- .
PROGRAM ACCOUNTING E |---ACTUAL--- =--BUDGETED--|-=====-=-=-== REQUEST--=-==~ semsesss==REQUEST====-~-- = [==sse-c- EXECUTIVE-=--===~= ==c===c|EGISLATIVE=======
RANK DESCRIPTIDN |FUND INFORHATION 5 99-00 oo-01 2001-02 2002-03 2001-02 2002-03
[ 1 1] 143 |480 C02 01A 1A cob 500,000 500,000 500,000 500,000
SHARED ACCOUNTABLE '] 0
COSTS
As required by financier, this request will provide appropriation in the event debt service provided by ADFA is not sufficient.
DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRO €02 CONSTRUCTION FUND DEFICIENCY ACCOUNT -- CASH BR 264

FUND

143 REGIONAL FACILITIES COMSTRUCTION-(480)
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ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST REVISED
2001 - 2003

This General Revenue funded appropriation is to allow the reimbursement costs for 350 beds in Bowie County, Texas.The current
capacity of the Department has made it necessary to contract for additional beds for inmates entering the system.

The Agency request is $ 5,262,388 each year respectively for the payment of contract amounts. This includes medical care and other
services for up to 350 inmates.

The Executive Recommendation does not provide for this request.

AGENCY APPROPRIATION TREASURY FUND IANALYSIS OF PAGE
Name: Arkansas Department of Name: Bowie County Jail Name: Dept of Corrections BUDGET REQUEST
Corrections Care&Custody 7 8

Code: 480 Code: DTJ Code: HCA RR20




ARKANSAS BUDGET SYSTEMH

01 0z 03 04 o5 06 07 oa 0% 10 11 12 13 14
------ EXPEMDITURES--=-=~--~ 00-01 =====-==-==-01-02 FISCAL YEAR---------==|=========-02-03 FISCAL YEAR---------=-=]--cccc--=-RECOHMHNENDATIONS-----=--n===
CHARACTER TITLE 99-00 o0-01 AUTHORIZED CHANGE TOTAL CHANGE TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE LEVEL REQUEST BASE LEVEL REQUEST 0l-02 02-03 01-02 02-03
JAIL REIHBURSEHENTS [ [ 0 0 5,262,388 5,262,388 0 5,262,388 5,262,388 0 (]
TOTAL 9 9 9 L] 5,262,388] 5,262,388 [] 5,262,388] 5,262,388 L] (]
—_PROPOSED FUNDING SOURCES CECT LT T
w:s HEENEEN
GENERAL REVENUES N 5,262,388 5,262,380 5,262,388 5,262,388
SPECIAL REVENUES O
EEDERAL FUNDS BN
STATE CENTRAL SERVICES FUND MENNA NN
HOH-REVENUE RECEIPTS CLLELLTTETT
CASH_FUNDS LLLCLLCLELEL
OTHER
IQTAL FUNDING 5,262,308] 5,262,388 5,262,388] 5,262,388
EXCESS APPRO/ (FUNDING)
TOTAL o 5,262,388 5,262,388 5,262,388 5,262,388
DEPT 013 DEPARTHENT OF CORRECTION APPROPRIATION SUMMARY
AGY 480 DEPARTHENT OF CORRECTION
APPRO  DTJ BOWIE COUNTY JAIL - 350 INMATES BR 215

FUND HCA DEPT OF CORRECT-CARE & CUSTODY-(480)
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ARKANSAS BUDGSEI B3T3 1€En
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROFPRIATION

01 02 03 04 05 06 07 o8 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 05 BIENNIUN REQUESTS----====-===secemmmmecce|oeeeeneeec-R ECOHMNENDATIONS-----m====
D |-=---- EXPENDITURES--=====|==-=amnenmun FY 2001 - 02----==cremccmcmmeenocaaeas FY 2002 = 03-=r=---mmmeew
PROGRAH ACCOUNTING E |---ACTUAL--- -- BUDGETED-- [------=--- REQUEST-----= = ==ees=-ees REQUEST-=====  |-e=eeeee ENECUTIVE-======= ==m==e= LEGISLATIVE======~
RANK DESCRIPTION |FUND INFORHATION ] 99-00 00-01 2001-02 2002-03 2001-02 2002-03
ool HCA |480 DTJ DTJ BC co3 5,262,388 5,262,388
BOWIE COUNTY ] [ ]
To provide reimbursement cosls for 350 beds at Bowie Counly, TX. During calendar year 1999, the inmate populalion increased at an
unprecedented rate of 79 per month, and the counly jails in Arkansas became overcrowded wilh ADC inmates. Ulilizing salary and
contract savings and commitment of all balances of agency cash reserves, ADC entered into a contract with Bowie Counly, TX, for up to
350 beds at a contraclual rate of $39.50 per day. This rate includes medical care and a full range of programming for inmates.
initiative is not approved, the contract cannot be continued next biennium and the back up in the county jails will escalale.
DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORHECTIOH
AFPRO DTJ BOWIE COUNTY JAIL - 350 INHATES BR 264

FUND

HCA

DEPT OF CORRECT-CARE & CUSTODY-(480)
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~ ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST

2001 - 2003

The Work Release Center appropriation provides most of the Maintenance and General Operation costs for each of the Work Release
Centers. Personnel costs of each center are paid from general revenue in the Inmate Care and Custody appropriation (509). This
cash funded appropriation is supported with the payments made by each inmate who participates in the Work Release Program.

The Agency Change Level Request totals $ 7,750,000 in FY02 and $ 7,750,000 in FY03 and includes:

« Capital Outlay appropriation for new and replacement equipment for Work Release Centers, replacement of Work Release

program transportation vans, replacement vehicles for other department program areas as may be required and other unforeseen
needs of $950,000 each year respectively

« Data Processing Request related to the 2001-2002 Technology Plan for use in the event of a general revenue shortfall or other
unforeseen needs. ($500,00 each year respectively);

o Debt Service of $500,000 to be used each year of the biennium for debt service in the event debt service provided by ADFA is not
sufficient.

In addition, the Agency has requested unfunded appropriation in various line items of $5,800,000 each year respectively.

The Executive Recommendation provides for Base Level and $5,700,000 in additional contingency appropriation should work release
fees provide sufficient funding.

AGENCY APPROPRIATION CASH FUND ANALYSIS OF PAGE
Name: Department of Correction Name: Work Release Center - Cash Name: Department of BUDGET REQUEST
Correction - Cash 8 1
Code: 480 Code: D02 Code: 141 BR20
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ARKANSAS B. JGET SYSTEM
o1 02 03 04 05 06 07 08 09 10 11 12 13 14
~==---EXPENDITURES--=--=--~- 00-01 e 01-02 FISCAL YEAR--=======c=|ccccuaccu-02-03 FISCAL YEAR--====cc-cc|occccccccccRECOMNMENDAT I O N S-nemmmmmnn-
CHARACTER TITLE 99-00 00-01 AUTHORIZED CHANGE TOTAL CHANGE TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE LEVEL REQUEST BASE LEVEL REQUEST 01-02 02-03 01-02 02-03
PERSONAL SERV HATCHING 0 (] 800,000 0 1,000,000 1,000,000 ol 1,000,000 1,000,000 800,000 800,000
OPERATING EXPENSES 994,200 1,430,230 2,430,230 1,430,230 2,000,000 3,430,230| 1,430,230 2,000,000] 3,430,230| 2,430,230| 2,430,230
CONF FEES & TRAVEL 7,386 7,584 27,584 7,584 50,000 57,584 7,584 50,000 57,584 27,584 27,584
PROF FEES & SERVICES 169,928 0 1,000,000 o] 2,000,000 2,000,000 o| 2,000,000| 2,000,000] 1,000,000| 1,000,000
CAPITAL OUTLAY 1,578,084 750,000 750,000 ol 1,700,000 1,700,000 o/ 1,700,000| 1,700,000f 1,500,000] 1,500,000
DATA PROCESSING [} 0 250,000 0 500,000 500,000 0 500,000 500,000 250,000 250,000
DEBT SERVICE [} 0 500,000 0 500,000 500,000 [ 500,000 500,000 500,000 500,000
JOTAL 2.:749,598 2.:107,8149 5,757,814 1,437,8149) 7,750,000 9,187,814 1,937,819 7.750,000 9,187,814 6,507,814 6,507,819
— PROPQSED FUNDING SOQURCES PCLCULL T
FUND BALANCES 2.585,869] 2,648,982 |wwmmmmnnnnn| 1,437,814] 1.603.287| 3,121,001 3,121,001
GENERAL REVENUES LCLCLLTL LT
SPECIAL REVENUES 0 0
EEDERAL EUNDS 0
STATE CENTRAL SERVICES FUND L] Sein
NON-REVENUE RECEIPTS R
CASH_FUNDS 2,812,700 2,659,843 [usumnnnnmnnxn 2.684,043] 2,684,843] 1,437,814) 1,274.529] 2,712.343] 2,684.843] 2,712,343
OTHER CLLLCECT ey
TOTAL FUNDING 5,398,570 5,308,825 | wihmunnmnnnn 1,437,814 9,360,030 5,005,849 1,437,814 1.279.529] 2.712,343] 5,005,044
EXCESS APPRO/ (FUNDING) (2,668,972) [ 3,121,001) |mununununnnx 3,381,970| 3,381,970 6,475.471]  6,475.471 701.970] 3,795,471
TOTAL 2,749,598 2,187,814 [wwwwwwuwuwnn| 1,437,814| 7,750,000 9,187,814| 1,437,814| 7,750,000| 9,187,814| 6,507,814| 6,507,814
DEPT 013 DEPARTHENT OF CORRECTION APPROPRIATION SUMMARY
AGY 480 DEPARTHENT OF CORRECTION
APPRO D02 WORK RELEASE CENTER -- CASH e REVISED
FUND 141 DEPT OF CORRECTION CASH(480)
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ARKANSAS BUDGET SYSTEH
PROGRAM/SERVICE INFORMATION LIST

RANK BY APPROPRIATION

o1 oz 03 04 05 06 o7 oa 9 11 12 13 14 15 16 17 18 19
---------------------- 2001 - 03 BIENNIUM REQUESTS----==---=-=-sseccccmeeeoccccceme=-RECOMNHENDATIONS----====-=
D |------ EXPEHDITURES-======|============ FY 2001 - 02--==========ssccecmscnsnan FY 2002 = @3- ==veccccacean
PROGRAM ACCOUNTING E |---ACTUAL--- -~ BUDGETED-~|~=--=====~ REQUEST-=---~ = ====--=-=e- REQUEST-===-- = [ess—-==s EXECUTIVE=====-== ====c=- LEGISLATIVE--~-~----
RAMK|  DESCRIPTION |FUND INFORHATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
000 1641 [480 Do2 B 2,749,598 2,187,814 1,437,814 1,437,814 1,437,814 1,437,814
(] (]
0ol 141 |480 D02 01A 1A co7 950,000 950,000 750,000 750,000
SHARED ACCOUNTABLE 0 ]
COsTsS
Capital Outlay appropriation for new and replacement equipment for Work Release Centers, replacement of Work Release Program
transportation vans, replacement vehicles for other department program areas as may be required and other unforeseen needs.
ooz 141 480 D02 01A 1A Ccoé 6,300,000 6,300,000 4,070,000 4,070,000
SHARED ACCOUNTABLE 0 0
CO5Ts
As requeslgd by the ﬁn?ncier. this request will provide $500,000 each fiscal year to be used in the event debt services provided by ADFA
is not sufficient. In addition, unfunded operaling appropriation is requested for flexibility in the event of a general revenue shortfall or other
unforeseen needs.
DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APFRO D02 WORK RELEASE CENTER -- CASH BR 264
FUND 141 DEPT OF CORRECTION CASH(480)
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"

ARKANSAS BUDGET

'STEMN

PROGRAM/SERVICE INFORMA'sa-.l LIST

RANK BY APFROPRIATION

o1 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19
--------- memseceasscoea-2001 - 03 BIENNIUM REQUESTS-=-=-=====-=cse=--ccscoo|ucncccnc=cccRECONHENDATIONS----m---=-
D |------EXPENDITURES------ |- FY 2001 - 02----==--====m=====e=======- FY 2002 - 03---==-=== ———--
PROGRAH ACCOUNTING E |-=-ACTUAL--- =--BUDGETED-= |--===-=~--REQUEST-~---~ s REQUEST---==-  |e===-- ==EXECUTIVE-======= ==cvo=-LEGISLATIVE=-=--=~
RANK|  DESCRIPTION |FuND INFORMATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
003 141 [480 D02 01A 1A cos 500,000 500,000 250,000 250,000
SHARED ACCOUNTABLE '] ]
COSTS
Unfunded operating appropriation for needs related to the 2001-2002 Technology Plan for use in the event of a general revenue shortfall or
other unforeseen needs.
DEPT 013 DEPARTHENT OF CORRECTION RAMK BY APPROPRIATION
AGY G80 DEPARTHENT OF CORRECTION
APPRO D02 WORK RELEASE CENTER -- CASH BR 264
FUND 141 DEPT OF CORRECTION CASHI480) 8 5



ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST

2001 - 2003

REVISED

This request is to provide the operating costs for the Arkansas Mens Facility currently under construction. This request would provide
for Phase | opening in November 2001 and Phase Il in March 2002. This program is funded by State General Revenue.

The Agency Request is for $5,315,363 in FY02 and $8,577,718 in FY03 and consist of:

Salaries of $2,384,470 in FY02 and $3,619,800 in FYO03 for 134 new positions
Personal Services Matching, $792,586 in FY02 and $1,194,962 in FY03
Operating Expenses $1 299,708 in FY02 and $2,455,005 in FY03
Conference Fees $5,700 in FY02 and $10,760 in FY03
Prof Fees & Services $481,347 in FY02 and $934,299 in FY03
Capital Outlay $338,752 in each year respectively
Data Processing $12,800 in FY02 and $24,210 in FYO03 for the IT Technology Plan operating costs.

The operational costs of Phase | (316 of 948) beds totals $5,495,620 in FY02 and $6,287,767 in FY03 with 134 positions.

The operational costs of Phase || (316 of 936 ) beds opening March 2003 are $ 0 in FY02 and $ 2,265,741 in FY03 with 59 additional

positions.

If approved, the agency requests that this appropriation be merged into the Inmate Care and Custody appropriation (509) for the

purpose of expenditure during the 2001-2003 biennium.

The Executive Recommendation provides for $3,969,347 in FY02 and $5,854,867 in FYO03 for Phase | operational costs of this new

unit.
AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: Arkansas Department of Name: Malvern Mens Facility Name: Dept of Corrections BUDGET REQUEST
Corrections Care & Custody 8 G
Code: 480 Code: MMF Code: HCA BR20

— —

— ——




ARKANSAS BUDGET SYSTEMN

o1 0z 03 o4 05 06 07 o8 o9 10 11

12 13 19
«=----EXPENDITURES--=====  00-01 |--=s==c=un 01-02 FISCAL YEAR-========m=[acmmmnuas 02-03 FISCAL YEAR-==========|-sz=e====c-RECOHMHENDAT I O N S-----==--
CHARACTER TITLE 99-00 00-01 AUTHORIZED CHANGE TOTAL CHANGE TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE LEVEL REQUEST BASE LEVEL REQUEST 01-02 02-03 01-02 02-03

IEGULAR SALARIES 0 0 '] 0 2,384,470 2,384,470 ] 3,619,800 3,619,800 1,446,624 2,924,662

NUHBER OF POSITIONS 0 ] L] 0 193 193 1935 193 134 134

PERSOMAL SERV MATCHING [} '] '] ] 792,586 792,586 1] 1,194,962 1,194,962 840,924 963,130

OPERATIHG EXPENSES [ '] 0 1] 1,299,708 1,299,708 0 2,455,005 2,455,005 850,000 1,132,944

CONF FEES & TRAVEL o L] ] ] 5,700 5,700 ] 10,760 10,760 5,700 7,600

PROF FEES & SERVICES 0 0 1] ] 481,347 481,347 0 934,229 934,229 481,347 659,451

CAPITAL OUTLAY L] 0 o 1] 338,752 338,752 ] 338,752 338,752 338,752 150,000

DATA PROCESSING 0 0 L] ] 12,800 12,800 0 24,210 24,210 6,000 17,100

TOTAL 0 0 0 o] 5,315,363 5,315,363 ol a,577.718] 8,577,718]  3,969,3¢7] 5,854,867

____ PROPOSED FUNDING SOURCES LELLLLLLILLLS

FUND_BAUANCES _ PLLTTLLILL

GENERAL REVENUES LLLLLLLLELLL] 5,315,363] 5,315,363 5,508,420] 5,508,520

SPECIAL REVENUES 00N NN

FEDERAL FUNDS 0NN B N

STATE CENTRAL SERVICES FUNHD P LLLLL L L

HON-REVENUE RECEIPTS CLCTCT UL

CASH FUNDS 200000 0 M 0 3

OTHER PLLLLLL Lt

UNDING LLLLLLLLLELT] 5,315,363) 5,315,363 5,508,420] 5,508,420
EXCESS APPRO/ (FUNDING) ALLLLELLLLL 3,069,298] 3,069,298 3,969,397 5,854,867
TOTAL N 5,315,363 5,315,363 8,577,718 8,577,718 3,969,347 5,854,867

DEPT 013 DEPARTHMENT OF CORRECTION
AGY 480 DEPARTHENT OF CORRECTION
APPRO HMMF MALVERN HENS FACILITY - 936 BEDS

APPROPRIATION SUHHARY

BR 215

FUND HCA DEPT OF CORRECT-CARE & CUSTODY-(480)

REVISED 8'7



ARKANSAS BUDGET SYSTEMN
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

oL 02 03 04 05 06 o7 08 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENNIUM REQUESTS--------=====nsacemeemme]oceeeeeeececRECOMHEMNDATTI ON S----------
B |--==e- EXPENDITURES--==-~=-~ FY 2001 = 02-----s=-==-mmneecmncasnns FY 2002 - @3~=---cmeac-u-
PROGRAH ACCOUNTING E |---ACTUAL--- =~ BUDGETED-- REQUEST====== = ceccccaua- REQUEST====== |eccameas EXECUTIVE-=s=mmm= mmmam== LEGISLATIVE-=--=--
RANK DESCRIPTION |FUND INFORHATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
ool HCA |480 HHF HHF 01 co3 5,350,901 6,287,767 3,963,347 5,837,767
HALVERN PHASE I - 134 134 134 134
312 BEDS
Malvern Phase | (316 of 948 beds) - opening November 2001 (phase |II will not open until FY04). Request provides for operational
costs associated with Phase |.  This project was authorized during the 1999 Legislative Session and is currently under construction.
ool HCA |4B0 MHF HHMF 01 coe 12,800 17,100 6,000 17,100
HALVERN PHASE 1 - o 1]
312 BEDS
Malvern Phase | (316 of 948 beds) — opening November 2001 (phase Ill will not open until FY04). Request provides operaling cosls
related to the 2002-2003 Technology Plan.
o002 HCA |480 MHF HMF 02 co3 ] 2,265,741
HALVERN PHASE II - 0 59
312 BEDS
Malvern Phase |l (316 of 948 beds). Opening March 2003 (phase Il will not open until FY04). Request provides for operational cosls
associated with Phase 1I. This project was authorized during the 1999 Legislative Session and will be constructed utilizing inmate labor.
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002 HCA 480 HMF HHF 02 cos 0 7,110
HALVERN PHASE II - (] ]
312 BEDS

Malvern Phase |l (316 of 948 beds) — opening March 2003. Request provides operating costs related to the 2002-2003 Technology Plan.
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ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST

2001 - 2003

The Department of Correction is responsible for administration of an efficient and humane system of correction for individuals committed
to the Department by the courts for incarceration. In addition to providing for basic physiological and psychological needs of inmates, the
Agency operates extensive farming, industry, work release programs, inmate welfare activities, pen stores, and maintenance and
construction activities. Cash and Special Revenues produced by these and other auxiliary activities allow the Department wide discretion

in planning and operating new and expanded inmate care and custody programs as well as construction projects. During the 1999
Legislative Session, responsibility for assessment of sex offenders was assigned to the Department of Correction.

Pursuant to legislation in 1993, the Board of Correction and Community Punishment is comprised of seven members: five citizen
members, the chairperson of the Post Prison Transfer Board and one member of a criminal justice faculty. Each member serves a seven

year term.

The Agency is organized into eleven administrative areas. These areas are listed below with their percentage of the total Biennium

Budget.
Department of Correction % of Total
Program Area Budget

Administration 717%

County Jail Reimbursements 2.42%

Health Management 13.59%

Institutional Services 49.71%

Private Prisons 6.66%

Maintenance & Construction 2.08%

Industry Programs 3.40%

Farm Operations 6.16%

Work Release 3.49%

Inmate Welfare 2.91%

Federal Programs A7%

Non-Tax Revenue Receipts 1.94%
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~ ARKANSAS BUDGET SYSIEM T
ANALYSIS OF BUDGET REQUEST
2001 - 2003

Administration and Health Management programs provide overall support for the Agency and provide comprehensive health care for
inmates housed at the facilities. Institutional Services encompass all persons incarcerated at the Department of Correction. The
Maintenance and Construction provides for maintenance and construction of the various facilities. The Industry and Farm contribute to
the rehabilitation of the inmates and provide food for institutional services. Work Release provides freeworld work programs for inmates

to make the transition back into the community. The Inmate Welfare and Federal Programs sponsor chaplaincy services, education,
mental health services, and vocational education.

Funding for Inmate Care and Custody (ICC) is primarily from General Revenue. During the FY00-01 Biennium, the Agency's operating
budget included an amount for payment to counties that house inmates through contractual agreements, as well as reimbursements to
jails for holding state inmates. Additional Jail Contract/Reimbursement costs exceeding funded amounts, have in past bienniums been
funded from the General Improvement Fund. The County Jail inmate population projections are increasing each month. Thereby creating

more demand on the available dollars for this program. This increase in numbers of inmates awaiting transfer is directly linked to current
construction projects and the completion dates.

The Department operates extensive income generating Farm and Industry operations. The amounts of Special Revenues generated by
the Farm and Industry programs above what is obligated for the bonded indebtedness of new facilities, help support and expand Industry
and Farm operations and occasionally, programs operated in the Inmate Care and Custody appropriation. The Farm operation currently

receives a $3.6 million per year loan from the Budget Stabilization Trust Fund which may be forgiven at the end of the year upon
certification of an equivalent amount of farm-produced food consumed by inmates.

Work Release is a significant part of the Department of Correction. Fees collected from Work Release participants generally cover only
the Operations and Capital Outlay costs of that program. Cash generated by pen store operations help offset costs of this program.
Other Miscellaneous funds traditionally certified for (ICC) Inmate Care and Custody, are receipts for various programs such as Child

Nutrition, Welfare Work (formerly Joint Training and Partnership ACT), refunds to expenditures, utility reimbursements, tuberculosis grant
from the Department of Health, etc.

The opening of the Jefferson and Delta Regional Jail Units in FY92 provided a new fund source for the Department. Legislation specifies
that fees collected from contracting with counties for an agreed upon number of beds is to be deposited in the "Regional Facilities
Operation Account" and used for payment of debt service on, or operation of, regional facilities. The operation of these facilities is funded
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ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST

2001 - 2003

within the Inmate Care and Custody appropriation with some of the cost defrayed by a transfer of the cash funds to the Inmate Care and

Custody Fund.

Funding provided to the Inmate Care and Custody Fund from Cash Funds in the 2001 fiscal year totaled to $573,203. The use of cash
and special revenue income for ICC operations allows the Agency to prepare fiscal year budgets to help meet the contingencies of

explosive population growth.

The 2001-2003 biennial budget Change Level request for the Department of Correction totals $55,786,548 in FY02 and $62,455,662 in
FY03. The General Revenue funding component of the request is $45,471,182 in FY02 and $52,105,652 in FY03 and represents

increases of 27.5% in FY02 over FY01 budgeted and 31.5% in FY03 over FY02.

The following is a summary of the major components of the Inmate Care and Custody biennial request with amounts for each fiscal

year of the biennium respectively separated into four (4) categories:

l. Incremental Increases.

Contract Rate increases for private prisons operations of $ 406,341and$ 824,873

Medical Services contract rate increase of $985,941 and $1,552,348

County Jail Reimbursement cost based on inmate population projection of $3,203,959 and $6,555,918

projections since budget submission have risen based upon current construction delays and projections of delayed openings.
Incentive Pay for new correctional officers of $446,475 and $519,036

Quality Assurance Program contract increase of $10,585 and $25,585

. Existing Program Expansions.

o Varner Units expansion of 156 of 312 Maximum Security Beds for $2,411,782 and $2,489,891
o Wirightsville expansion of 200 bed Male Unit for $2,065,181 and $1,869,684
o East Arkansas Regional Unit Isolation Additions for $2.328,954 and $2,380,602
e Tucker Maximum Security Unit Additions for $274,510 and $280,700
o Diagnostic Unit 50-bed VUB expansions for $700,646 and $656,029
e Mississippi County Work Release unit for $54,902 and $56,140
e Tucker RSVP Expansion for $686,614 and $680,684
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"~ ARKANSAS BUDGET SYSTEM

ANALYSIS OF BUDGET REQUEST
2001 - 2003

« Private Prison expansion of 600 additional beds for $8,716,360 and $8,882,202

I1l. New Initiatives.

« Bowie County Jail Beds (350 beds) for $5,262,388 and $5,262,388
e Malvern Phase /Il additional 624 beds for $5,508,420 and $8,577,718

IV. ADMINISTRATIVE AND OPERATIONAL REQUESTS.

« Staff Retention Measures of $12,502,832 and $12,665,535. Staff retention measures include a labor-market special entry rate for

correctional officers and a plan to restructure supervision within the units.

VI. Unfunded appropriation

Total appropriation of $10,615,366 in FY02 and $10,350,010 in FY03 and 316 positions are requested as unfunded to provide

administrative flexibility.

Critical Security Post positions of $987,536 and $1,009,820
Agency Priority Needs for salary and personnel realignment for $2,372,742 and $2,264,314
Position Reallocation and Flex Positions for salary and match appropriation only of $3,672,024 and $3,760,191
Capital Requests for new and replacement equipment Agency Wide of $3,142,402 and $2,094,934

Agency Wide Reclassification and Upgrades of $45,954 and $47,070

The Executive Recommendation provides for Base Level and additional General Revenue funding of $25,000,000 in FY02 and

$28,000,000 in FYO03.

The Executive Recommendation further provides appropriation for each year of the biennium for an expansion at the Wrightsville Unit

for a 200 bed Female Unit for:

o Salaries and 17 positions for $233,343 and $382,206.

« Personal Services Matching of $77,587 and $125,860

o Operating Expense of $639,450 and $1,096,200

« Conference and Travel Fees of $2,400 and $ 4,800

« Professional Services and Fees of $203,102 and $417,374
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ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST

2001 - 2003

o Capital Outlay of $214,400 for FY0Z2 only

o Data Processing of $5,400 and $10,800

Subsequent to the submission of the Agency Request, the Agency reallocated resources for FY01 to shift development of this facility
from the McPherson Facility at Newport to thie Wrightsville Unit, as a cost saving measure.

Appropriation is provided for the following Agency Requests:

o Contract Rate for private prisons operations of $406,341 and $824,873

« Medical Services contract rate increase of $985,941 and $1,552,348

e County Jail Reimbursement cost based on inmate population projections of $5,924,759 FY02 and $7,519,718 in FY03
o Capital Outlay of $1,000,000 each year

Appropriation is provided for the following Existing Program Expansion Project Requests

e Varner Units expansion of 156 of 312 Maximum Security Beds for $2,411,782 and $2,489,891
o Wrightsville expansion of 200 bed Male Unit for $2,065,181 and $1,869,684

o Diagnostic Unit 50-bed VUB expansions for $700,646 and $656,029

« Private Prison expansion of 600 additional beds for $5,810,908 and $5,921,468

Appropriation is provided for the following Staff Retention Measures Request

o A Labor Market Special Entry Rate of $3,911,521 and $4,013,220

« Personal Service Matching of $754,490 and $728,995

o Regular Salaries Hazardous Duty and Maximum Security Incentive Pay of $333,989 and $257,796

The Executive Recommendation for a new facility requested by separate appropriation is reflected elsewhere in this manual. It is
recommended that this appropriation be merged with the Inmate Care and Custody appropriation for funding and expenditure during
the 2001-2003 biennium.

« Malvern Mens Facility Appropriation MMF 316 Beds- $3,969,347 and $ 5,854,867

The Executive Recommendation provides for 45 new positions and 61 restoration positions for program expansions.
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ARKANSAS BUDEGET SYSTEN
ol 02 o3 04 (13 06 o7 9 10 1 12 13
- == == ~EXPENDITURES -~~~ -- 00-01  [--cooenee 01-02 FISCAL YEAR------==--= 02-03 FISCAL YEAR------==n= B RECOHMENDATIOMNS-ammrmmmn
CHARACTER TITLE 99-00 00-01 AUTHORIZED CHAMNGE TOTAL CHANGE TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE LEVEL REQUEST LEVEL REQUEST 0l-e2 0Z-03 01-02 02-03

REGULAR SALARIES 75,362,961 80,850,410 86,363,490 87,278,243 13,281,105| 100,559,348 89,547,856 13,626,292 103,174,148 91,838,005 94,360,665

NUHBER OF POSITIONS 3,165 3,167 3,344 3,167 579 3,746 3,167 579 3,746 35,357 3,357

EXTRA HELP 133,454 90,000 90,000 90,008 60,000 150,000 90,000 60,000 150,000 90,000 90,000

MNUMBER OF POSITIONS 22 120 120 120 40 160 120 40 160 120 120

PERSOMAL SERV HATCHING 26,446,132 25,392,611 27,603,086 26,376,979 5,112,284 31,489,263 26,818,593 5,209,030 32,027,623 28,590,966 29,119,792
OVERTIHE 1,026,162 550,000 550,000 550,000 550,000 1,100,000 550,000 550,000 1,100,000 550,000 550,000

EXTRA SALARIES 9,345 13,522 13,522 13,522 L) 13,522 13,522 0 13,522 15,522 13,522
OPERATING EXPENSES 20,785,490 22,198,026 23,387,080 22,198,026 3,458,757 25,656,783 22,198,026 3,438,479 25,636,505 25,084,483 25,520,355
CONF FEES & TRAVEL 94,677 97,724 97,724 97,724 72,200 169,924 97,724 72,500 170,224 109,624 112,324
PROF FEES & SERVICES 51,910,120 34,167,171 39,861,533 34,167,171 10,967,445| 45,134,616 34,167,171 12,278,368| 46,445,539 42,571,651| 43,730,504
CAPITAL OUTLAY 1,521,858 50,000 1,058,100 0 5,765,402 3,765,402 L] 2,118,234 2,118,234 1,540,500 1,000,000
DATA PROCESSING 490,163 782,394 782,3% 782,3% 24,980 807,374 782,3% 24,980 807,374 808,9% 814,3%
ALD SCHOOL 70,448 70,448 70,448 70,448 75,000 145,448 70,448 75,000 145,448 70,448 70,448
JAIL CONTRACTS/REIMBURSEMN 8,836,171 4,395,000 8,622,475 4,395,000 5,203,959 7,598,959 4,395,000 6,555,918| 10,950,918 10,319,759| 11,914,718
UNPLANNED MAJOR MAINTENANCE AMD REP L] L] L] L] 250,000 250,000 L] 250,000 250,000 L] ]
REGULAR SALARIES - INCENTIVE PAY 0 L] ] L] 378,368 378,368 0 439,861 439,861 378,368 439,861

»

REGULAR SALARIES - LABOR MXT. ENTRY 0 o L] L] 3,911,521 3,911,521 L] 4,013,220 4,013,220 3,911,521 4,013,220
JOTAL 164,606,9811 168,657,306) 108,499,8521 176,019,507 45,111,021} 221,130,520] 178,730,734] 48,711.882] 227.,442,616] 205,669,841 211,749,003
—_ PROPOSED FUNDING SOURCES FEPPRPTRRS
EUND_DALANCES mannuanunene
GENERAL REVENUES 160,272,460 uununnnnnn| 168,765.087] 34.700,370] 203.046.261] 171,900.026] 39.265.54¢] 210,266,372 193.745.887] 199,900,026
SEECIAL REVENVES L1111

EEDERAL FUNDS LU

STATE CENTRAL SERVICES FUND P
MOM-REVENUE RECEIPTS 2.314.521 1,000,000 |moummmumnnnnnn 1.000,000 1.000.0004 1,000,000 1,000,0000 1,000,000] 1,000,000
CASH FUNDS 300,000 751,075 | Munnnnuunnnn
OIHER 1:000.000]  1.800.000 |mumnwunnunns] 1,800,000 1.000,0000 1,800,900 1,000,000 1.000,000] 1,800,000
JOTAL FUNDING 169.686,9011 160,657,306 |wannnunnunnu] 17),545,8871 34,700,374] 206,296,261) 179.700,826] 30,265,546 212,966,3721 196,545,007] 202,700,826

EXCESS APPRO/ (FUNDING) wommonmonn| 4,473,620 10,820,667] 29,004,267 4,029.900] 20.046.336] 19.076.206] 9,023,950 9,040,077

TOTAL 164,686,901| 168,657,306 |wnnnunununun| 176,019,507| 45,111,021| 221,130,528) 178,730,734| 48,711,882 227,442,616| 205,669,841 211,749,803
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ARKANSAS BUDGET SYSTEH
PROGRAM/SERVICE INFORMATION LIST

RANK BY APPROPRIATION

01 0z 03 04 05 06 07 (1] 09 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 DIEMNIUM REQUESTS--====-=ssscmccommmmmcasoncuecccacccRECOMMNENDAT IOMNS----nncmnns
D [------ EXPENDITURES-==--=--= |--==-=memmun FY 2001 = 02--===cm-esmemsemeeme e FY 2002 - 03-----===---n-
PROGRAM ACCOUNTING E |---ACTUAL=-~ =-BUDGETED-~ |-========= REQUEST-=====  =ccccemea- REQUEST-----=  |e-mecees EXECUTIVE-=-===== =====e- LEGISLATIVE====-=-~
RAMK |  DESCRIPTION |FUND INFORMATION s 99-00 00-01 2001-02 2002-03 2001-92 2002-03
000 HCA 480 509 B | 164,686,981 168,657,306 176,019,507 178,730,734 176,161,649| 178,875,362
3,166 3,167 3,167 3,167 3,167 3,167
000 HCA |480 509 031 24 co3 1,375,682| 2,037,240
WRIGHTSVILLE 17 17
This recommendation provides the appropriation and
positions to operate a 200 Bed Women's Facility at the
Wrightsville Unit. Subsequent to the submission of the
Agency Request the Agency reallocated resources for
FYO01 to shift development of this facility from the
McPherson Private Prison 600 bed Facility at Newport
to Wrightsville as a cost saving measure. The request
would continue operation of the unit into the next
biennium and is included as a part of the Executive
Recommendation.
001 HCA |480 509 020 15 col 996,526 1,577,933 985,941| 1,552,348
MEDICAL & DENTAL ° [
An incremental increase each year of the biennium is requested to provide for medical services for the current population according to
contract provisions. The contract with the existing medical provider includes a 2.92% increase in FY02 and a 2.75% increase in FY03.
The contract rate will increase to $169.25 in FY02 and $173.91 in FY03. A small increase in the third party review contract is requested to
provide for projected populalion growth.
DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRO 509 INMATE CARE AND CUSTODY BR 264

FUND

HCA DEPT OF CORRECT-CARE & CUSTODY-(480)

36



ARKANSAS BUDGET SYSTEH
PROGRAH/SERVICE INFORMATION LIST
RARK BY APPROPRIATION

o1 oz 03 04 05 06 or o8 09 10 11 12 13 14 15 16 17 18 19
---------------------- 2001 - 03 BIENNIUM REQUESTS---=============-==ecccc|ecccccc--==-RECOHHEMNDATIONS------====
D |=====- EXPENDITURES-======|-==-=======~ FY 2001 = @2=====v-rercsscsscnacnnssmms| FY 2002 = 03r=—-—r—cncana
PROGRAH ACCOUNTING E |===ACTUAL=-- == BUDGETED-- |---~--~===~ REQUEST-<==== =  ccceccas=- REQUEST=====-- = [======—v EXECUTIVE=====~~> =<===== LEGISLATIVE--~~-~~
RARK DESCRIPTION |FUND INFORHATION 5 99-00 oo-01 2001-02 2002-03 2001-02 2002-03
ool HCA |4B0 509 035 10 col 406,341 824,873 406,341 824,873
PRIVATE PRISONS - 0 o
1200 BEDS

An incremenlal increase each year of the biennium is requested to provide for operation of two 600-bed private prisons according to
contract provisions. The conlract rate will increase an amount equivalent to cost increases for ADC facilities not to exceed a maximum of
3% each year of the biennium. The current contract rate of $28.91 per inmate per day for females and $28.84 per inmate per day for
males is expecled to increase to $29.78 per inmate per day for females and $29.71 per inmate per day for males in FY02 and to $30.67
per inmale per day for females and $30.60 per inmate per day for males in FY03.

ooz HCA (480 509 031 24 co2 2,054,381 1,858,884 2,054,381 1,858,884
WRIGHTSVILLE 12 12 12 12

A 200-bed dorm-style building is currently under construction at the Wrightsville Unit and is scheduled to open July 2001. This change
level provides 12 securily posilions and operaling costs for the bed expansion.

ooz HCA |480 509 031 24 cos 10,800 10,800 10,800 10,800
WRIGHTSVILLE 0 0

Wrightsville 200-bed addition opening July 2001. Request provides operating costs related to the 2002-2003 Technology Plan.
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ARKANSAS BUDGET SYSTER
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

0l 02 03 04 05 06 07 o8 09 10 11 12 13 14 15 16 17 18 19
""""""""""""""""" 2001 - 03 BIENMIUM REQUESTS----===scccescscccccnman|cncccceccc-R ECOHMHENDATION §-==-=-====
B fresnsw EXPENDITURES--=====e=nmmrmacaan FY 2001 = §Rer=canderrracsnionasznnnes FY 2002 = 03-======cbana=
PROGRAN ACCOUNTING E |---ACTUAL--- -~ BUDGETED-= | =========~ REQUEST~=====- = ==sccccces REQUEST=wmec=  Jeceseaes EXECUTINE=-====== ======= LEGISLATIVE-=~==~~-~
RANX DESCRIPTION IFUN.D INFORHATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
ooz HCA |480 509 031 66 co2 2,404,082 2,482,191 2,404,082 2,470,555
VARNER SUPER HAX. 4“5 45 45 a5
SECURITY

Positions and operating costs associated with 156 additional super maximum-securily beds currently under conslruction and scheduled for
ccumpleli_on during the FY02-03 biennium. Funding for construction is provided by a federal Violent Offender Incarceration/Truth in
Sentencing Gr:_mt and by a required slate match (Act 701 of 1997). The beds are being oonstructed utilizing inmate labor resulting in a
subslantial savings to the state. The first 156 beds opened July, 2000, and the second 156 are anlicipated to open September 1, 2001,
Phase Il (156-beds) will not be completed until the following biennium. '

oo2 HCA |480 509 031 &6 coa 7,700 7,700 7,700 7,700
VARNER SUPER HAX. 0 0
SECURITY

Varner Phase Il Super Maximum Security Unil opening September 2001. Request provides operating costs related to the 2002-2003

Technology Plan.
003 HCA |480 509 031 27 co2 274,510 280,700
HAXIHUH SECURITY 10 10

A 30-bed isolation unit was opened ulilizing existing staff, creating a need for addilional security positions to maintain required staffing
standards for the institution. These punilive management beds are critical to maintaining control of difficult and aggressive inmates that
refuse to follow institutional rules and regulations. Staffing for the isolation unit requires two additional twenty-four hour, seven day a week
securily posts (10 correctional officers).
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ARKANSAS BUDGET SYSTEH

PROGRAM/SERVICE INFORMATION LIST REVISED
RANK BY APPROPRIATION
01 02 02 04 05 06 07 08 09 10 1 12 13 14 15 16 18 19
------------------------ 2001 - 03 BIENNIUNW REQUESTS--=---==-=====sccacemece|ocoecec-ecc-RECOHHEHDATIOMN S--nmm-n-mm
p |---=-- EXPENDITURES----=== | -=--=====zux FY 2001 = 02--=-=====s=secemcmoeameaan FY 2002 - 03--==-=======-
PROGRAH ACCOUNTING E |---ACTUAL--- --BUDGETED-=|-========= REQUEST-=----  ====eeeeee REQUEST------  [=======- EXECUTIVE==----=~ ===---- LEGISLATIVE====-=~
RARK DESCRIPTION |FUND INFORMATION 99-00 oo-01 2001-02 2002-03 2001-02 2002-03
003 HCA |480 509 031 &5 coz 2,328,954 2,380,602
EAST ARKANSAS a1 81
REGIOMAL UNIT .
Two relatively new 60-bed isolation units are currenlly open, but security staffing was never requested to man the required posts. The
units were opened utilizing existing staff, creating a severe stalfing shortage for EARU. Two addilional 60-bed unils are under
construction and are projected to open within the next year. These punitive management beds are maintaining control of difficult and
aggressive inmates that refuse to follow inslitutional rules and regulations and are needed to maintain required staffing standards for the
institution. Twenly positions are required for each isolation unit (15 correctional officers and 5 sergeants). One addilional chaplain
posilion is required to provide chaplaincy services as a result of the expansion.
004 HCA |480 509 01C 1C co1 3,203,959 6,555,918 5,924,759 7,519,718
COUNTY REIMBURSEMENT [] 0
An incremental increase each year of the biennium is requested for payment of county jail reimbursements. The request was calculated
on the basis of current and planned bed capacity (inclusive of beds scheduled to open as included within the FY2002-2003 Biennial Budget
Requesl for ADC) and a projected population growth of 60 new inmates per month. By the end of FY03, current and planned bed/program
capacity will total 13,171.  This request is for projected additional amounts above base level that will be needed to pay counties for
housing stale inmales.
005 HCA |480 509 035 10 co2 8,716,360 8,882,202 5,905,048 5,921,468
PRIVATE PRISONS - ] 0 ~
1200 BEDS
Private Prison Conlracl - 600 Bed Additions at Newport. No fixed contract amount currenlly exists for operation of the 600-bed additions at Newport,
and ADC is commilled to securing a rale and services lhal are favorable lo the slate. While contract negotialions are slill on going, Wackenhut has
proposed lo operale the 1,800 beds al a “blended” rate of $32.98 in FY02 and $33.97 in FY03 - an increase of $3.20 per inmate over the FY02 conlract
rate of $29.78 for 1200 beds. At this level, rates of $39.39 in FY02 and $40.56 in FY03 for the 600 beds are required. The contraclor has indicated it
will not renew the conlract for operation of the female unit for FY02 wilhout a significant increase lo cover unforeseen costs of medical care. ADC is
making preparalions lo assume operalions of bolh instilutions in the event an equilable agreement is not reached. Therefore, if it is determined that ADC
should assume operalion of the Grimes and McPherson Unils at Newport, this request would be for applicable line item approprialion and positions in
lieu of professional fees and services.
DEPT 013 DEPARTHENT OF CORRECTION RAMK BY APPROPRIATION
AGY 4B0 DEPARTHENT OF CORRECTION
APPRO 509 INHATE CARE AND CUSTODY BR 264
FUND HCA DEPT OF CORRECT-CARE & CUSTODY-(480)
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ARKAMNMSAS BUDGET SYSTEH
PROGRAN/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

o1 02 03 04 0s 06 o7 oa o9 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENNIUM REQUESTS------=-s====-ssmemocana|ocecuccacccc-RECOHKHENDATIONS-------nn
D [------ EXPENDITURES======= | =====nmemmun FY 2001 - 02-----=---===s-mm——-emee—an FY 2002 - 03-----====c=un
PROGRAM ACCOUNTING E [---AcTUAL--- -- BUDGETED-~ |~ =-======~ REQUEST------ ==eeeeeee- REQUEST-=====  |e=cemees EXECUTIVE======== ====== LEGISLATIVE-----~
RANK|  DESCRIPTION |FUND INFORHATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
006 HCA |480 509 031 21 co2 682,834 676,904
TUCKER 16 16
70-bed RSVP expansion at Tucker to provide a new 120-day RSVP program for sex offenders who will shorlly be released into the
communily. There are approximalely 250 sex offenders on the waiting lisl for the existing 120 beds and program that requires one year to
complete. This shorl-lerm intensive treatment program will alleviate some of the backlog and allow placement of the most serious
offenders in the extended program. A corresponding capital projects request will be made.
006 HCA 480 509 031 21 cos 3,780 3,780
TUCKER 0 ]
70-bed RSVP expansion at Tucker. Request provides operating costs related to the 2002-2003 Technology Plan.
006 HCA |480 509 031 23 co2 697,946 653,329 697,946 653,329
DIAGNOSTIC 10 10 10 10
i i i E tion of administrative office space for ADC and relocation of
Renovation of Diagnostic VUB area - 50-bed operation. The recent acquisi :
medical services staff provides the opportunity to increase capacity at the Diagnostic Unit by 50 beds. A related capital projects request
will be made.
DEPT 013 DEPARTHENT OF CORRECTION RAHK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTIONM
APPRO 509 1INHATE CARE AND CUsTODY BR 264
FUND  HCA DEPT OF CORRECT-CARE & CUSTODY-(480)
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ARKANSAS BUDGET SYSTEMHM
PROGRAM/SERVICE INFORMATION LIST
RANK BY AFPPROPRIATION

01 02 03 L% 05 06 o7 oa o9 10 11 1z 13 14 15 16 17 1a 19
------------------------ 2001 - 03 BIENNIUM REQUESTS-------=-s=-==emsecccece|oeeeeaeecc--R ECOHMNENDATIONS-—-------=
D |------ EXPENDITURES---===~[~=noumoomoas FY 2001 - 02----ce-ccmmccmsmcommcaaans FY 2002 - 03-=---some=ee-
PROGRAH ACCOUNHTING E |---ACTUAL--- -- BUDGETED-~ |~==~======~ REQUEST-~~--~ = sesscse=e=s REQUEST---=--  |==eeccec- EXECUTIVE=-======= ===cc== LEGISLATIVE-====-=-=
RANK DESCRIPTION |FUND INFORHATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
006 HCA |480 509 031 23 coa 2,700 2,700 2,700 2,700
DIAGNOSTIC o L]
Renovation of Diagnostic VUB area - 50-bed operation. Request provides operating costs related to the 2002-2003 Technology Plan.
006 HCA |480 509 090 30 co2 54,902 56,140
HISSISSIPPI COUNTY 2 2
W/R
Mississ_ippi Work Release Center Bed Expansion. Last biennium, additional positions were requested and approved for a 50-bed
expansion. To meet staffing standards resulting from the actual design of the expansion, 2 addilional security positions are needed.
o
00) HCA |480 509 011 08 clo0 9,201 9,441
ASSISTANT DIRECTORS L] 1]
OFFICE
Stalf Retention Measures for ADC include requests for salary adjustments for Chief Depuly Director, Depuly Director, and Assistant
Direclor classifications. The Direclor's educational standard for members of the ADC Management Team is to hold at least a Master level
degree. ADC musl compete for proficient, qualified staff in a narrow labor market as administration is located in Pine Bluff. The salary
level for lhese managers should be at least equivalent to those of other slate agencies primarily siluated in the Little Rock area.
Increasing these salaries will also enhance our ability to retain employees by providing a career path beyond the institutional level. (One
addilional position included in this rank is located within Rank 18, cost center 050 39, designation C10).
DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
ASY 480 DEPARTHENT OF CORRECTION
APPRO 509 INMATE CARE AND CUSTODY BR 264
FUND WCA DEPT OF CORRECT-CARE & CUSTODY-(480)
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ARKAMNSAS BUDGET SYSTEM
PROGRAH/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

01 0z o3 04 05 06 07 o8 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIERNIUM REQUESTS----==-==========cecceeclocooccuce-c-RECOMHENDATIONS-—------=-
D |-====- EXPENDITURES=======[-==cccnacoca- FY 2001 = 02---====cccccccocmammnnaaas FY 2002 = 03-==--====suun
PROGRAM ACCOUNTING € |---ACTUAL--- -~ BUDGETED-~ [-===-===-~ REQUEST--====  =meceeeees REQUEST======  [e=-eeees EXECUTIVE---===== =-==-=-= LEGISLATIVE--===-=~
RARX DESCRIPTION |FUND INFORHATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
oo7 HCA |480 509 020 14 Cclo 3,584 3,678
DEPUTY DIRECTORS 0 0
OFFICE
Staff Retention Measures for ADC include requests for salary adjustments for Chief Depuly Direclor, Deputy Director, and Assistant
Direclor classifications. The Direclor's educalional standard for members of the ADC Management Team is lo hoIq at leas! a Master level
degree, ADC must compete for proficient, qualified staff in a narrow labor market as administralion is located f!:l Pine Bluff. The salary
level for these managers should be at least equivalent to those of other state agencies primarily situated in the Lillle Rock area.
Increasing these salaries will also enhance our ability to retain employees by providing a career path beyond the institutional level. (One
additional position included in this rank is located within Rank 18, cost center 050 39, designation C10).
007 HCA [480 509 030 14 c1o 3,685 3,781
DEPUTY DIRECTOR-AGRI o L]
& INDUSTRY
Stalf Retention Measures for ADC include requests for salary adjustments for Chief Deputy Director, Depuly Director, and Assistant
Director classifications. The Direclor's educational standard for members of the ADC Management Team is lo hold at leas! a Master level
degree. ADC muslt compele for proficient, qualified stalf in a narrow labor market as administralion is located in Pine Bluff. The salary
level for these managers should be at least equivalent to those of other slate agencies primarily silualed in the Litlle Rock area.
Increasing these salaries will also enhance our ability to retain employees by providing a career path beyond the institutional level. (One
additional position included in this rank is localed within Rank 18, cost center 050 39, designation C10).
007 HCA [480 509 031 14 co4 4,615,594 4,735,599 4,615,594| 4,735,599
DEPUTY DIRECTORS [ 0
OFFICE
Staff Retention Measures include a request for a Labor Market Special Entry Rate for Correctional Officers of $23,098 or an increase of
$2,649. The average incumbent employee would receive an increase of approximately $1,453. Turnover of Correctional Officers during
FY2000 was 49.6%. A recent study completed by the UALR Department of Criminal Justice confirms that pay and benefits are major
contributors to the high turnover of correctional officers. A high percentage of ADC's employees live within close proximity to the Pine
Bluff area, forcing us to compete with other employers for select candidates in a tight labor market as a result of a good economy. This
priority is necessary to recruit and retain a workforce committed to “honor and integrily in public service.”
DEPT 013 DEPARTHENT OF CORRECTION RAMK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRO 509 INMATE CARE AND CUSTODY BR 264
FUND  HCA DEPT OF CORRECT-CARE & CUSTODY-(480)
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ARKANSAS BUDGET SYSTEMH
PROGRAM/SERVICE INFORMATION LIST
RAHK BY APPROPRIATION

01 02 03 04 05 (13 o7 o8 09 10 11 12 13 14 15 16 17 la 19
------------------------ 2001 - 03 BIENNIUH REQUESTS---=----===s===smsenuemce|ocecceeeeeccR ECONHENDATIONS----------
D |------ EXPENDITURES-=== === |====remnenan FY 2001 - 02-----==-==mescccccmmaeoe FY 2002 - 03---=-eomemces
PROGRAM ACCOUNTING E |---ACTUAL--- --BUDGETED--|--=======~ REQUEBT-===~= seseceacos REQUEST~~===='  [escsas=s EXECUTIVE====nuns =cmanas LEGISLATIVE------=
RANK|  DESCRIPTION |FUND INFORHATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
007 HCA [480 509 031 14 c1o0 5,277 5,519
DEPUTY DIRECTORS 0 (]
OFFICE
staff Retention Measures for ADC include requests for salary adjustments for Chiefl Deputy Director, Deputy Director, and Assistant
Direclor classifications. The Director's educalional standard for members of the ADC Management Team is o hold at least a Master level
degree. ADC must compete for proficient, qualified stalf in a narrow labor market as administration is located in Pine Bluff. The salary
level for these managers should be at least equivalent to those of other state agencies primarily situated in the Little Rock area.
Increasing these salaries will also enhance our ability to retain employees by providing a career path beyond the institutional level. (One
additional position included in this rank is located within Rank 18, cost center 050 39, designation C10).
007 HCA 480 509 040 14 c1o 3,584 3,678
ASSISTANT DIRECTOR L] o
S!a" Relenlic_n_ Mgasures for A[.)C include requgsts for salary adjustments for Chief Deputy Director, Depuly Director, and Assistant
Direclor classifications. The Dlreclor_‘s educatto_n_al standz::rd for members of the ADC Management Team is to hold at least a Master level
degree. ADC must compete for proficient, qualified staff in a narrow labor market as administration is located in Pine Bluff. The salary
level fO( lhese managers sl?ould be at least equwgl_ent fo lhqse of other state agencies primarily situaled in the Little Rock area.
Incr_e_asmg thqs.e s'filaries wl]l also enhance our ablll_ty to retain employees by providing a career path beyond the institutional level. (One
addilional position included in this rank is located within Rank 18, cost center 050 39, designation C10).
008 HCA |480 509 031 14 co1 446,475 519,036 446,475 518,856
DEPUTY DIRECTORS L] 0
OFFICE
Incremental increase needed to pay Hazardous Duty and Maximum Securily Incentive Pay. Includes projected costs for unit expansions —
needed lo relain and allracl experienced correclional officers.
DEPT 013 DEPARTHENT OF CORRECTION RAMK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRO 509 INMATE CARE AND CUSTODY BR 264
FUND HCA DEPT OF CORRECT-CARE & CUSTODY-(480)
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ARKANSAS BUDGET SYSTEH
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RANK BY APPROPRIATION

01 02 03 04 05 06 o7 oa 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENNIUM REQUESTS--==-====s=ccccommmcmmne|oceccccaccc-RECOMHENDATIONS---=rmnn==
| EEEEEE EXPENDITURES=-=====|-=--==umcuu- FY 2001 - 02---=-~c===s-ms memmemmemaas FY 2002 = 03-=-=-s-===eun
PROGRAM ACCOUNTING E |---ACTUAL--- --BUDGETED--|----=--===~ REQUEST------ = ===cceeees REQUEST----~= = |ececeen- EXECUTIVE======== ======= LEGISLATIVE=-=-==-==
RANK DESCRIPTION |FUND INFORHATION s 99-00 oo-01 2001-02 2002-03 2001-02 2002-03
009 HCA |480 509 031 20 cos 137,255 140,350
CUMHINS 5 5
A securily slalling analysis reflecls shorlages of correctional officers as a result of addilional posts we have been required to man as a
result of securily concerns.  Incidents in the schools and infirmaries required that we begin providing security for these areas. A
correclional officer position for an 8-hour post is needed for schoals at Delta, Tucker, and East Arkansas Regional Units, Five posilions
for each 24-hour security post for infirmaries at Cummins, Delta, Tucker, Varner, and Wrightsville and one position for each 8-hour
security post at Tucker Max and Jefferson County Jail/Correctional Facility are also needed.
009 HWCA |480 509 031 21 Cos 164,706 168,420
TUCKER 6 6
A securily slaffing analysis reflects shortages of correctional officers as a result of additional posts we hawv i
. : e been required to man
result qi securily concerns. Incidents in the schools and infirmaries required that we begin providing security for Ihgse areasm Aas °
correclional officer pOS!!Ion for an 8-hour post is needed for schools at Della, Tucker, and East Arkansas Regional Units. Fivé positions
for each 24-hour security post for infirmaries at Cummins, Delta, Tucker, Varner, and Wrightsville and’one position for each 8-hour security
post at Tucker Max and Jefferson Counly Jail/Correclional Facility are also needed.
009 HCA 480 509 031 24 cos 137,255 190,350
WRIGHTSVILLE 5 5
i i i i i dditional posts we have been required to man as a result of
A securily staffing analysis reflecls shortages of mrrecthnal officers as a result o! addition v _
securily concerns.  Incidents in the schools and infirmaries required that we begin providing securlnly for these areas. A correctional officer
position for an 8-hour post is needed for schools at Delta, Tucker, and East Arkansas Regional Units. Five posilions for each 24-hour security
post for infirmaries at Cummins, Delta, Tucker, Varner, and Wrightsville and one position for each 8-hour securily post at Tucker Max and
Jefferson County Jail/Correctional Facility are also needed.
DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRO 509 INMATE CARE AND CUSTODY BR 264
FUND HCA DEPT OF CORRECT-CARE & CUSTODY-(480)
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RANK BY APPROPRIATION

01 02 03 04 05 06 07 o8 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENNIUM REQUESYTS---==-====m==ssmzcccccec|omcceccccc-RECONMHENDATIONS--ammmnenn
D |------ EXPENDITURES-=-====|-=======n=ux FY 2001 = 02-======r=cmcsmcooemmmme s FY 2002 = 03-==-=-=c-cee-
PROGRAH ACCOUNTING E |---ACTUAL--- -- BUDGETED- = |====nesnn- REQUEST====== = ==eoceesea- REQUEST--=---  [==ecesee EXECUTIVE====n=== ==ne=ee LEGISLATIVE-==-=-~
RAMK|  DESCRIPTION |FUND IHFORHATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
009 HCA |a80 509 031 25 cos 137,256 140,350
VARNER 5 5
A securily stalling analysis reflects shortages of correctional officers as a result of additional posts we have been required to man as a
result of securily concerns.  Incidents in the schools and infirmaries required that we begin providing security for these areas. A
correctional officer position for an 8-hour post is needed for schools at Della, Tucker, and East Arkansas Regional Units. Five positions
for each 24-hour security post for infirmaries at Cummins, Delta, Tucker, Varner, and Wrightsville and one position for each 8-hour securily
post at Tucker Max and Jefferson County Jail/Correctional Facilily are also needed.
009 HCA |480 509 031 27 cos 26,751 27,370
HAXIMUH SECURITY 1 1
A securily sialfing analysis rei!ec}s shorlages of correctional officers as a result of additional posts we have been required fo man as a
result of securily concerns. Incidents in the schools and infirmaries required that we begin providing securily for these areas. A
correclional officer posjlton for an 8-hour post is needed for schools at Delta, Tucker, and East Arkansas Regional Units. Five posilions
for each 24-hour securily post for infirmaries at Cummins, Delta, Tucker, Varner, and Wrightsville and one position for each 8-hour security
post at Tucker Max and Jefferson Counly Jail/Correctional Facility are also needed.
009 HCA [4B0 509 031 62 cos 164,706 168,420
DELTA REGIONAL 6 6
A securily slal!lrlg analysis reileqts shorlages of correctional officers as a resull of additional posts we have been required to man as a
result of security concerns. Incidents in the schools and infirmaries required that we begin providing securily for these areas. A
correctional officer position for an 8-hour post is needed for schools at Delta, Tucker, and East Arkansas Regional Unils. Five positions
for each 24-hour security post for infirmaries at Cummins, Delta, Tucker, Varner, and Wrightsville and one position for each 8-hour security
post at Tucker Max and Jefferson County Jail/Correctional Facility are also needed.
DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRO 509 INHATE CARE AND CUSTODY BR 264
FUND HCA DEPT OF CORRECT-CARE & CUSTODY-(480)
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01 02 03 04 05 o6 o7 '] 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENNIUH REQUESTS---==r==c=m=ecmmmcccncen]eccccecaccccRECONHENDATIONS-----===n=
D |------ EXPEHDITURES----==-~- ====FY 2001 = 02---===-===========mmmmmu- FY 2002 - 03-----=-=-----
PROGRAH ACCOUNTING E |---ACTUAL--- --BUDGETED-- REQUEST------  ===-emmeee REQUEST------ |==ecee-- EXECUTIVE--==---- --==--- LEGISLATIVE--~-~--
RANK|  DESCRIPTION |FUND INFORHATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
009 HCA |480 509 031 &3 Cos 27,451 28,070
JEFFERSON REG. 1 1
FACILITY
A securily staffing analysis reflects shortages of correctional officers as a result of additional posts we have been required lo man as a
result of securily concerns. Incidents in the schools and infirmaries required that we begin providing securily for these areas. A
correctional officer position for an 8-hour post is needed for schools at Delta, Tucker, and East Arkansas Regional Units. Five posilions
for each 24-hour securily post for infirmaries at Cummins, Delta, Tucker, Varner, and Wrightsville and one position for each 8-hour security
posl at Tucker Max and Jefferson County Jail/Correctional Facility are also needed.
009 HCA |4B0 509 031 65 cos 164,706 168,420
EAST ARKANSAS 6 ¢
REGIOMAL UNIT
A securily staffing analysis reflects shortages of correctional officers as a result of addilional posts we have been required lo man as a
resull of securily concerns.  Incidents in the schools and infirmaries required that we begin providing security for these areas. A
correclional officer position for an 8-hour post is needed for schools at Delta, Tucker, and East Arkansas Regional Units. Five positions
for each 24-hour securily post for infirmaries at Cummins, Delta, Tucker, Vamer, and Wrightsville and one position for each 8-hour security
post at Tucker Max and Jefferson County Jail/Correctional Facilily are also needed.
009 HCA |480 509 0%0 32 cos 27,451 28,070
HORTHWEST ARK W/R 1 1
A securily slaffing analysis reflects shortages of correctional officers as a result of additional posts we have been required to man as a
result of security concerns. One (1) correctional officer position is needed to make permanent a flex position currently utilized to meet
staffing requirements at the Northwest Arkansas Work Release Center.
DEPT 013 DEPARTHENT OF CORRECTION RAMK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
AFPFPRO 509 IHHATE CARE AND CUSTODY BR 264
FUND HCA DEPT OF CORRECT-CARE & CUSTODY-(480)
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ARKANSAS BUDGET SYSTEMH
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION
0z 03 04 05 06 07 o8 09 10 11 12 13 14
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RANK

PROGRAH ACCOUNTING E |---ACTUAL--- --BUDGETED--]-========~ REQUEST====== = =ceecmca-- REQUEST======
DESCRIPTION |FUND INFORMATION s 99-00 00-01

2001-02

2002-03

2001-02 2002-03

olo

|HCA |480 509 01D 1D co4 6,659,940 6,817,020
POSITION RESERVE - 210 210
IUNBUDGETEII

Staff Relention Measures for ADC includes a request for 210 sergeant positions that will be used as “swaps” for exisling correctional
officers. These officers will have supervision responsibilities (team leaders) in addition to their existing dulies.  This proposal will reduce
the supervisor to officer ratio to approximately 1 to 8 in most institutions. We currenlly have instances where the ratio is 1 to 70. A recent
study completed by the UALR Department of Criminal Justice indicates that poor and/or inadequale supervision are contribuling factors to
the high turnover of correclional officers. Lack of a career path for correctional officers has also been identified as contributing to

turnover, and this plan would help provide opportunities for advancemenl.  Additional General Revenue of $204,922 in FY02 and
$420,420 in FY03 is requesled to implement this proposal.

011

HCA |4B0 509 01A 1A Cos 1,064,593 1,064,593
SHARED ACCOUNTABLE o 0
COsTS

Farm Consumption Reimbursement and Extra Help Increase — Since 1989 the Farm has received $3.6 million from the slate Budget Slabilization Trust
Fund as reimbursement for food consumed by inmates. However, in FY99, the total level of inmate consumplion was $5.2 million and $5.7 million in
FY00. While it is and should be part of the Farm’s mission to provide consumable products to help offset the cost of incarceralion lo the public, the
Farm must have operalional funding to be able to “produce” these producls. This priorily will allow ADC to reimburse the Farm for up to $.50 on each $1
of food consumed by inmates above the $3.6 million level as provided by law.  An Increase in Exira Help over base level is needed lo provide flexibility
in providing assistance in performing essential funclions. Temporary employees are hired to complete special projects, assist in periods of heavy
workloads (e.q., liscal year closeout), and to fill in when vacancies occur.

012

HCA 480 509 011 11 . |coa 504,335 183,394
PERSONNEL 6 6

i res for ADC includes a request for a centralized hiring service (Human Resources Center - 5 PDSI[IOI‘I‘S} and a Career
fﬂégﬁmﬁw ;?os;raersn Coordinator (1 posilic?n). The goal of the Human Resourqes Centeris to _make processing easier amfi'more
convenient (“one-stop processing”) for prospective applicants. Rem.oval of lhese duties from the Unit Personnel and Training ? nrélers
would allow them sufficient time to perform crucial leave and accounllng funclions as well as lo focus on lemployee del\relopmen an|
human resource functions within their units. One additional employee is also needed lo coordinate training of supervisors and emg IOIyEE;Is
on CLIP and to process paperwork that will be generated by the CLIP program.  The Humalm Resources Seclion is not staffed sufficiently
to handle the additional work to process those who may qualify for CLIP from among approximalely 3,000 employees.

DEPT
AGY
APPRO

FUND

013 DEPARTHENT OF CORRECTION
480 DEPARTHENT OF CORRECTION
509 INHATE CARE AND CUSTODY

HCA DEPT OF CORRECT-CARE & CUSTODY-(480)

BR 264

RANK BY APPROPRIATION
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RANK BY APPROPRIATION

01 [} 03 04 05 06 o7 oa 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIEHNIUM REQUESTS----======ssccuececooeec|onccaueaccccRECOHHENDAT IOHN S----n-mnnn
D |-===-- EXPENDITURES=-====== |=========-uc FY 2001 = 02-=-=cscemsosmemomsananannn FY 2002 - 03-=--=---=-=--
------------------- TIVE-------- ---===-LEGISLATIVE------~
PROGRAH ACCOUNTING E |===ACTUAL-~- -~BUDGETED-=~|~=-======= REQUESY -~~~ = meews REQUEST i EXECUY ) i "
RANK|  DESCRIPTION |FukD INFORMATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
013 HCA |480 509 01A 1A co7 3,079,554 2,053,034
SHARED ACCOUNTABLE 0 0
COs5Ts
The agency request combines both new and replacement institutional furnishings and equipment, medical equipment, and construction
and maintenance equipment needs for the entire system. Replacement equipment totals $1,514,681 in FY02 and $1,009,787 in FY03
and new equipment totals $1,564,873 in FY02 and $1,043,247 FY03. In previous bienniums, the ADC capital outlay line item has not
been funded in consideration of the ability to use salary savings. However, we will no longer have the flexibility to fund equipment needs
in this manner as a result of the initiation of the CLIP program, which requires salary savings be used to fund salary increases and bonus
payments, and the requirement that all agencies pay state insurance matching on all budgeted employees.
013 HCA |480 509 01A 1A coa 62,848 41,900
SHARED ACCOUNTABLE 0 ]
COsSTS
Request includes new and replacement equipment related to the 2002-2003 Technology Plan.
014 HCA 480 509 01A 1A co4 706,425 706,425
SHARED ACCOUNTABLE ] 0
COsTs
Staff Relention Measures for ADC includes a request for an increase in the Overtime line item to provide sulficient appropriation and
funding to continue quarterly payments to security officers for overtime earned as a result of a high turnover of security personnel (49.6%
for FY00). Over this past few fiscal years, a reallocation of resources for additional appropriation has allowed ADC to make these
payments ulilizing salary savings. However, initiation of the CLIP program, which requires salary savings be used to fund salary increases
and bonus paymenlts, and the requirement that all agencies pay state insurance matching on all budgeted employees, will severely limit
our ability to continue overtime payments. Three years ago, the state obligation for banked overtime and compensatory time was
approximately $7.5 million.
APPROPRIATION
DEPT 013 DEPARTHENT OF CORRECTION RANSC BV
AGY 480 DEPARTHENT OF CORRECTION o
APPRO 509 INMATE CARE AND CUSTODY

FUND

DEPT OF CORRECT-CARE & CUSTODY-(480)
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01 0z 03 04 o5 06 o7 B 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENWIUM REQUESTS----===r=====smameemocee|oceeeaeccccRECOHHKEMNDAT I ONS----nncem=
B J====ss EXPEMNDITURES======-=|-scssccccan= FY 2001 = 02==mermeccscnnsssscsccncnans FY 2002 = §3-reonescvon=cne
PROGRAH ACCOUNTING E |---ACTUAL--- =~ BUDGETED-= |========== REQUEST------ = ======s=== REQUEST-===-- = |======== EXECUTIVE-----=== =======| LEGISLATIVE=-====-~
RANK DESCRIPTION |FUND INFORHATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
015 HCA |480 509 031 20 Clo 2,041 2,094
CUHHINS 0 1]
Stalf Retention Measures for ADC includes a request to reclassify ADC Wardens to Grade 99 - no anticipated cosls. In order to provide
a career path for the senior leadership within the instilutions, the ADC is requesling reclassification of all wardens _lo a Grade 99
classification. The agency is currently ulilizing a tier-system approach approved by the *Governor qr]d Arkansas Legislalive Cour.\ml
encompassing three levels for inslitutions which were determined based on various levels of responsibilities associated with the operation
of facilities to include number of beds, type and number of programs, personnel, etc. ~ This request would simplify the process and give
the ADC Director authorily to select the senior leadership of institutions in a more efficient and timely manner.
015 HCA |4B0 509 031 21 cl1o 7,545 7,742
TUCKER ] o
Staff Retention Measures for ADC includes a request to reclassify ADC Wardens to Grade 99 - no antici
a career path for the senior leadership wilhin the instiluti lhe AD i 1o Snlopaind cosls. _ Inerder 1o piovige
sl Tt I vilh ) lons, the ADC is requesling reclassificalion of all wardens to a Grade 99
- 'he agency is currenlly ulilizing a tier-system approach approved by the Governor and Arkansas Legislative Council
encompassing three levels for institutions which were determined b d i i 9
of facilities to Include number of bed ed based on various levels of responsibilities associated with the operation
ihe ADC Ditsdlor athart r o' becs, lype and number of programs, personnel, etc.  This request would simplify the process and give
orily to select the senior leadership of institutions in a more efficient and timely manner.
015 HCA |480 509 031 22 c1o 5,479 3,569
PINE BLUFF WORK o L]
COHPLEX
Stalf Retention Measures for ADC includes a request to reclassify ADC Wardens to Grade 99 — no anticipated costs. In order to provide
a career path for the senior leadership wilhin the institutions, the ADC is requesting reclassification of all wardens to a Grade 99
classification. The agency is currently ulilizing a lier-system approach approved by the Governor and Arkansas Legislalive Council
encompassing lhree levels for inslitutions which were delermined based on various levels of responsibilities associated with the operation
of facilities to include number of beds, type and number of programs, personnel, etc.  This request would simplify the process and give
the ADC Direclor authorily lo select the senior leadership of institutions in a more efficient and limely manner.
DEPT 013 DEPARTHENYT OF CORRECTION RANK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRO 509 INMATE CARE AND CUSTODY BR 264

FUND

HCA DEPT OF CORRECT-CARE & CUSTODY-(480)

109



ARKAMNSAS BUDEGET SYSTEH
PROGRAH/SERVICE INFORHATION LIST
RANK BY APPROPRIATION

02 03 04 05 06 07 o8 09 10 11 12 13 14 15

17

18

RANK

PROGRAH ACCOUNTING E |---ACTUAL--- =-BUDGETED-=[=-======== REQUEST=-====  =ceseoo-es REQUEST------
DESCRIPTION |FUND INFORMATION s 99-00 00-01

2001-02

2002-03

2001-02

2002-03

o01s

HCA |480 509 031 23 Clo 26,055 26,733
DIAGNOSTIC 0 0

Slaff Retenlion Measures for ADC includes a request to reclassify ADC Wardens to Grade 99 — no anticipated costs. In order lo provide
a career path for lhe senior leadership wilhin lhe instilutions, the ADC Is requesting reclassification of all wardens to a Grade 99
classification. The agency is currently ulilizing a tier-system approach approved by the Governor and Arkansas Legislative Council
encompassing three levels for institutions which were determined based on various levels of responsibilities associated with the operation
of facilities to include number of beds, type and number of programs, personnel, etc.  This request would simplify the process and give
the ADC Director authority to select the senior leadership of instilutions in a more efficient and timely manner.

01s

HCA |480 509 031 24 Clo 18,834 19,323
WRIGHTSVILLE 0 0

Staff Retention Measures for ADC includes a request to reclassify ADC Wardens to Grade 99 - no anticipated costs. In order to provide
a career paih for the senior leadership within the inslitutions, the ADC is requesting reclassificalion of all wardens to a Grade 99
classification. The agency is currently ulilizing a tier-system approach approved by the Governor and Arkansas Legislative Council
encompassing three levels for inslilutions which were determined based on various levels of responsibilities associated with the operation
of facilities to include number of beds, type and number of programs, personnel, elc.  This request would simplify the process and give
the ADC Director authorily to select the senior leadership of instilutions in a more efficient and timely manner.

HCA |480 509 031 25 Clo 26,055 26,733
VARNER 0 0

Staff Retention Measures for ADC includes a request to reclassify ADC Wardens to Grade 99 — no anticipated costs. In order to provide
a career path for the senior leadership within the institutions, the ADC is requesting reclassification of all wardens to a Grade 99
classificalion. The agency is currenlly ulilizing a tier-system approach approved by the Governor and Arkansas Legislative Council
encompassing three levels for institutions which were determined based on various levels of responsibilities associated with the operation
of facilities to include number of beds, type and number of programs, personnel, etc.  This request would simplify the process and give
lhe ADC Direclor authority to select the senior leadership of inslitutions in a more efficient and timely manner.

DEPT
AGY
APPRO

FUND

013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION

480 DEPARTHENT OF CORRECTION

509 INMATE CARE AND CUSTODY BR 264

HCA DEPT OF CORRECT-CARE & CUSTODY-(480)

110



ARKANSAS BUDGET SYSTEMHM
PROGRAH/SERVICE INFORHATION LIST
RANK BY APPROPRIATION

ol 02 03 04 05 06 o7 oa 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENNIUM REQUESTS------=-=====-e-emmeccec|oecceoeece--R ECOHNMHENDAT IONS-----n-m==
p |------ EXPENDITURES======= |==accccaaaan FY 2001 - 02--c-e--eemecmeecccncnn—a— FY 2002 = 03-=-m-ommmeaan
PROGRAM ACCOUNTING E |---ACTUAL--- --BUDGETED--|---=--=--=-- REQUEST---===  =ececeme-- REQUEST-=====  [====c--- EXECUTIVE--====== --=e==- LEGISLATIVE-=--=--=~-
RAMK|  DESCRIPTION |FUND INFORMATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
015 HCA |480 509 031 27 Clo 26,055 26,733
[Haxzmom securzry o "
Staff Retention Measures for ADC includes a request lo reclassify ADC Wardens to Grade 99 - no anticipated costs. In order to provide
a career path for the senior leadership within the institutions, the ADC Is requesting reclassificalion of all wardens to a Grade 99
classification. The agency is currently ulilizing a tier-system approach approved by the Governor and Arkansas Legislative Council
encompassing three levels for inslitutions which were determined based on various levels of responsibililies assaciated with the operation
of facilities to include number of beds, lype and number of programs, personnel, etc.  This request would simplify the process and give
the ADC Director authority lo select the senior leadership of inslitutions in a more efficient and timely manner.
015 HCA |480 509 031 61 clo 30,854 31,655
HORTH CENTRAL 0 ]
Staff Retention Measures for ADC includes a request to reclassify ADC Wardens to Grade 99 - no anticipated costs. In order to provide
a career path for the senior leadership within the instilulions, the ADC is requesling reclassificatlion of all wardens to a Grade 99
classification. The agency is currently utilizing a tier-system approach approved by the Governdr and Arkansas Legislative Council
encompassing three levels for institutions which were determined based on various levels of responsibililies associated with the operation
of facilities to include number of beds, lype and number of programs, personnel, etc.  This request would simplify the process and give
the ADC Direclor authority to select the senior leadership of institutions in a more efficient and timely manner.
015 HCA |480 509 031 62 clo 22,633 23,221
DELTA REGIOMNAL ] ]
Staff Retention Measures for ADC includes a request to reclassify ADC Wardens to Grade 99 - no anticipated costs. In order to provide
a career path for the senior leadership within the inslitulions, the ADC is requesting reclassification of all wardens to a Grade 99
classificalion. The agency is currently utilizing a tier-system approach approved by the Governor and Arkansas Legislative Council
encompassing three levels for institutions which were determined based on various levels of responsibilities associated with the operation
of facilities to include number of beds, type and number of programs, personnel, etc.  This request would simplify the process and give
the ADC Director authority lo select the senior leadership of institutions in a more efficient and timely manner.
DEPT 013 DEPARTHENT OF CORRECTION RAMK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APFPRO 509 INHATE CARE AND CUSTODY BR 264
FUND HCA DEPT OF CORRECT-CARE & CUSTODY-(480)
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ARKANSAS BUDGET SYSTEH
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

01 02 03 04 05 06 o7 o8 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENNIUM REQUESTS----==========scemmemmen|oecnreca-cR ECOHHENDATIOHNS---mmcennn
D |---=-- EXPENDITURES-=-====|=======c=mu== FY 2001 - 02------+==e--=smecccoocenan FY 2002 - 03-==---c-=veen
PROGRAM ACCOUNTING E |---ACTUAL--- --BUDGETED--|---======~ REQUEST====== = =sscscec== REQUEST-===--  |====-=us EXECUTIVE-======= ==s=ees LEGISLATIVE====a==
RAMK|  DESCRIPTION iruun INFORHATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
015 Incn 480 509 031 &5 clo 3,479 3,569
EAST ARKANSAS 0 0
REGIONAL UNIT
Slaff Retention Measures for ADC includes a requesl to reclassify ADC Wardens to Grade 99 - no anticipated cos!s. In order to provide
a career path for the senior leadership within the institulions, the ADC is requesting reclassification of all wardens to a Grade 99
classification. The agency is currently ulilizing a tier-system approach approved by the Governor and Arkansas Legislative Council
encompassing three levels for institutions which were determined based on various levels of responsibilities associated with the operation
of facilities to include number of beds, type and number of programs, personnel, etc.  This request would simplify the process and give
the ADC Director authorily to select the senior leadership of institutions in a more efficient and timely manner.
015 HCA 480 509 090 29 clo 21,29 21,847
BENTON L] ]
Slaff Retention Measures for ADC includes a request to reclassify ADC Wardens to Grade 99 — no anlicipated costs. In order lo provide
a career path for lhe senior leadership within the institutions, the ADC is requesting reclassification of all wardens to a Grade 99
classification. The agency is currenlly ulilizing a tier-system approach approved by lhe Governor and Arkansas Legislalive Council
encompassing three levels for institutions which were determined based on various levels of responsibilities associated with the operation
of facilities to include number of beds, type and number of programs, personnel, etc.  This request would simplify the process and give
the ADC Direclor authorily to select the senior leadership of institutions in a more efficient and timely manner.
olé HCA 480 509 031 27 coé 34,253 35,048 34,253 35,048
MAXIHUM SECURITY 1 1 1 1
An uplunqed Captain (CO IV) position is requested to provide adequate supervision for all shifts at the Maximum Security Unit. This
position will replace a funded Lieutenant position during the biennium in order to be consistent with staffing standards at other units.
DEPT 013 DEPARTHENT OF CORRECTION RANK BY APFROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRO 509 IHMATE CARE AND CUSTODY BR 264
FuMD HCA DEPT OF CORRECT-CARE & CUSTODY-(4%80) . 1 1 2



ARKANSAS BUDGET SYSTEMH
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

0 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIERNIUM REQUESTS----====n=-oszmssssmmmen|ococeeaoccccRECOHMHENDAT I O N S--munevees
D |------ EXPENDITURES-======[-==cnnnnaaas FY 2001 = 02------==csmecsomoommcaaan FY 2002 - 03------=======
PROGRAH ACCOUNTING E |-==ACTUAL--= ==BUDGETED-~ |-========= REQUEST======  —cecmeeeen REQUEST---=--  |======== ENECUTIVE--=====~ ======sl EGISLATIVE----~~~
RANK|  DESCRIPTION |FUND INFORHATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
016 HCA |480 509 040 64 co6 167,765 171,740 167,765 171,740
WRIGHTSVILLE 162 BED 5 5 5 5
BOOT CAHP

Five unfunded Lieutenant posilions are requested to provide adequate supervision for all shifts at the Wrightsville Boolcamp. These
positions will replace funded Sergeant positions during the biennium in order to be consistent with staffing standards at other units.

017 HCA |480 509 01D 1D coé 3,470,725 3,553,403 3,470,725 3,553,403
POSITION RESERVE - 100 100 100 100
UNBUDGETED

This req.uest provides 100 unfunded pool positions to provide flexibility in responding to unforeseen siluations or meet critical needs and to
correct Inequities within the system. No funding is required.

o018 Hca |4so 509 050 39 c10 49,556

50,851
CONSTRUCTION 0

This request would reclassily various construction supervisors to aid in recruitment and retention of skilled personnel and to provide a
career path for existing and new employees. Currently, construction supervisors are responsible for supervising subordinates of the same
grade. This request and a corresponding request for addition CLIP classifications would correct the inequity created by this structure.

DEPT 013 DEPARTHENT OF CORRECTION
AGY 480 DEPARTHENT OF CORRECTION
APPRO 509 INMATE CARE AND CUSTODY

RANK BY APPROPRIATION

BR 264
FUND HCA DEPT OF CORRECT-CARE & CUSTODY-(480) 1 1 3



ARKAMNSAS BUDGET SYSTEMH
PROGRAH/SERVICE INFORMATION LIST
RANK BY APPROPRIATIOH

01 02 03 04 05 06 o7 o8 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENNIUH REQUESTS--====r=====s-cccccsccccc|occcee---==-RECOHHEHNHDATIONS-------==~
D [------ EXPEHDITURES-=-==-=[-==s=ssscuen FY 2001 = 02--=-=====smooommmmeanaes FY 2002 = 03------==nonos
PROGRAN ACCOUNTING E |-=-ACTUAL=--- =-- BUDGETED-- |-=======~= REQUEST=====~ = ==cce==asas REQUEST-===== = |e======s= EXECUTIVE======== ======= LEGISLATIVE--~~~-~
RANX DESCRIPTION |FUND INFORMATION s 99-00 0o-01 2001-02 2002-03 2001-02 2002-03
019 HCA |480 509 050 40 Coe 250,000 250,000
SYSTEHWIDE HAJOR 0 0
HATINTENANCE E REPAIR
Unplanned Major Maintenance & Repairs. This new line item is requested to provide funding for unforeseen "big" lickel maintenance and
repair needs (heat and air units, waler wells, roof damage, etc.). In the pagt. we have been able to handle most needs in the past from
salary savings that will no longer be available. Our physical plant is exlensive and many of the units are aging lo the extent that we need
to plan for and capture major maintenance cosls.
020 HCA [480 509 020 38 co6 75,000 75,000
AID TO SCHOOL [ (]
gfd lo School Line Item. A $?5.§}00 increase each FY for expans_iun of summer school at EARU, Cummins, and Varner is requested.
ummer gqhool is currently provided at the Bootcamp and the Grimes Unit at Newport. This increase would permit summer school at all
units of initial assignment. This s an effort to raise the educational level of inmates and provide them basic skills needed to succeed upon
release from confinement. The Department of Education will not fund summer school '
021 Hca |480 509 090 29 co6 31,812 31,313
BENTON 1 1
Additional Priority Needs of the agency include a Business Manager to oversee all fiscal, purchasing, and accounting funclions at the
Benton Unit.  This position is needed to enhance efforts to meet Legislative Audit requirements and to be consistent with staffing
standards and services provided at other unils.
DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRD 509 INMATE CARE AND CUSTODY BR 264
FUND  HCA DEPT OF CORRECT-CARE & CUSTODY-(480) 1 1 4



ARKAMNSAS BUDGET SYSTEMN
PROGRAH/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

01 02 03 04 05 06 o7 o8 09 10 11 12 13 14 16 17 18 19
------------------------ 2001 - 03 BIENNIUM REQUESTS---========s=-ccescencen]ocacccccecc-RECOHHENDATI OHN S----ncen==
D |-o===~ EXPENDITURES---====|-==cscemcaan FY 2001 = §2-——s-rrasmusenil s e FY 2002 - 03------=-cn---
PROGRAH ACCOUNTING E |---ACTUAL-== == BUDGETED-- |-=-======~~ REQUEST-=~==- = ==csesac=- REQUEST====== = [e==m====es EXECUTIVE-~====== ======= LEGISLATIVE-====~~
RANK DESCRIPTION |FUND INFORHATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
022 HCA 480 509 031 &2 Coé 174,632 178,604
DELTA REGIOMAL 6 6
Addilional Priority Needs of lhg agency include si.x additional positions for the Delta Unit to perform administrative and security functions for
which no perso_nng:l were provided. Ifour correctional officers are requested for Food Service Security (2), Maintenance Program (1), and
lo serve as a Disciplinary Hearing Officer (1). Two Sergeants are requested for Transportation Services.
023 HCA [480 509 031 20 cos 143,119 138,882
CUMHINS 6 6
Addilional Priorily Needs of the agency include six additional positions for the Cummins Unit to perform administrative functions for which
no personnel were provided or as a result of increase in the workload over time.  The request includes a Recrealion Aclivilies Leader
Supervisor, one Secretary, three Clerk Typists, and a Manager of Mail Services.
024 HCA |480 509 020 14 Co6 57,414 58,162
DEPUTY DIRECTORS 1 1
OFFICE
Additional Priority Needs of the agency include a Drug Tesling Coordinator lo oversee ion scanning and testing for illegal substances to
prohibil their introduction to the institutions. ADC is working to ensure a zero tolerance for drugs and alcohol within the institutions is
enforced. We have been unable to provide an effeclive and consistent schedule for tesling at all units ulilizing existing slaff. The
equipment ulilized is complicated to use and resulls must be carefully documented to ensure their use in supporting terminations and
exclusion of persons from the Institutions. We believe a full-time coordinator could enhance our efforts to eradicate contraband and illegal
substances from the Inslilutions.
DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APFRO 509 INHATE CARE AND CUSTODY BR 264

FUND

HCA DEPT OF CORRECT-CARE & CUSTODY-(480)
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ARKANSAS BUDGET SYSTEMHM
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

o1 0z 03 04 05 06 o7 o8 09 10 11 12 13 14 15 16 17 la 19
------------------------ 2001 - 03 BIENNIUH REQUESTS---=---==-=c-=semeeoemcon|ococcccececcRECOMHENDATION S-mmmmmmenn
D |------ EXPENDITURES=---====|--======zzux FY 2001 - 02-----=-===-==========-==ux FY 2002 - 03-======-====~
PROGRAM ACCOUNTING E |---ACTUAL--- -- BUDGETED-~ | ----=====~ REQUEST------ ==ececeaa- REQUEST------  [e=-em-e- EXECUTIVE=--===== ====-=n LEGISLATIVE---=-=--
RANK|  DESCRIPTION |FUND INFORHATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
024 HCA |480 509 020 17 coé 126,930 124,864
HENTAL HEALTH 4 4
Additional Priorily Needs of the agency include two Correctional Counselor Program lea}ders and two r_\ﬁenlal Health Interns. Two
Correclional Counselors are needed to provide counseling and therapy services 1o the inmate populations at Cummins _and East Arkansas
Regional Unils and to meet basic ACA standards for trealment. Inmates with mental illnesses continue to increase in numbers and
many have long histories of mental iliness. The two Interns positions would be used to hire psychology sludepls for on the job training.
Mental Health professionals are difficult to recruit to work in criminal justice and, especially, in areas where institutions are located. We
believe these lwo positions will assist us in recruitment of treatment professionals.
025 HCA [480 509 011 08 cos6 116,762 115,817
ASSISTANT DIRECTORS 3 3
OFFICE
Additional Priority Needs of the agency include creation of a Research and Plan i i i
) . ning Section to provide coordination and design
research projects {po_pulahon projections, recidivism studies, cost benefit analysis, elc.) for ADC? This priority would allow fcﬂ' o
gfézlr;tstr;n;g?: aor; r;aullne ;)mﬁﬁse; lg:;r sl?;islical reporting.  This Seclion would also be responsible for developing the 5-year Strategic
uirements of the e's Performance Based Budget System which will require
goals and objectives, gathering data and monitoring progress. Sl AR astabing periorca i mug foy
025 HCA [480 509 011 10 co6 31,812 51,313
ACCOUNTING - CONTROL 1 1
Additional Priorily Needs of the agency include an Accountant o serve as the a i
> et gency coordinator for the Arkansas Aulom i
In!ormahor} Systen! (AASIS). ’Far_lhe first time, personnel at the institution level will be required to develop budgets per?t;fri ﬁbar::el::sdizg
:ﬁnd receiving functions, and maintain payroll data. This position would provide on-site training and help desk assislénca for Business
anagers, Personnel and Training Officers, Accounting Personnel, etc. These positions turn over frequently and ongoing support will b
crilical to the successful implementation of AASIS, S Suppor v, be
DEPT 013 DEPARTHENT OF CORRECTION RAMK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRO 509 INMATE CARE AND CUSTODY BR 264
FUND HCA DEPT OF CORRECT-CARE & CUSTODY-{480) 1 1 6



ARKANSAS BUDGET SYSTEMH
PROGRANM/SERVICE INFORHATION LIST
RANK BY APPROPRIATION

o1 02 03 04 05 06 o7 (1] 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENNIUM REQUESTS--====-=-====sccscccecccfocccccececccRECOMHMMENDATIONS-------=--
I e EXPENDITURES=======|===ccccccaan FY 2001 = 02-----=-----cccmmecmcmaaaan FY 2002 - 03-===-======u-
PROGRAN ACCOUNTING E |---ACTUAL--- -= BUDGETED=~ |~==-====== REQUEST--==-=  ==cccceee- REQUEST------ |-==-ece- EXECUTIVE--====s= =-==cun LEGISLATIVE---=--=-~
RANK DESCRIPTION |FUND INFORHATION 5 99-00 00-01 2001-02 2002-03 2001-02 2002-03
026 HCA |480 509 031 61 fﬂﬁ 215,081 110,072
NORTH CENTRAL 3 3
Additional Priorily Needs of the agency include two Sergeants and one Lieutenant to provide one additional regional maintenance crew at
the North Central Unit.
w27 HCA |480 509 0l0 01 coe 35,453 35,048
DIRECTORS OFFICE 1 1
. i by the Arkansas Legislative Audil
Additional Priority Needs of the agency include an Internal Auditor to meet requirements recommended by g
to improve accounting and control.
[F-L) HCA |480 509 020 16 Coé 50,134 50,6496
SEX OFFENDER 1 1
ASSESSHENT
gdditinnal Priority Needs of the agency inclulde additional secrelqrial support for the Sex Offender Assessment Program. The Arkansas
eneral Assembly created this program during the 1999 Legislative Session.  This position is needed to handle the workload associated
with assessments and reassessments of all sex and child offenders in Arkansas as mandated by Act 1353 of 1999,
DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTIOM
APPRO 509 INHATE CARE AND CUSTODY BR 264
FUND  HCA DEPT OF CORRECT-CARE & CUSTODY-(480)
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ARKANSAS BUDGET SYSTEMH
PROGRAH/SERVICE INFORHATION LIST
RANK BY APPROPRIATION

01 02 03 04 05 06 07 08 09 10 1 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENMIUM REQUESTS-----=---=-=======-====c|--oooooocccc . RECOMHEMNDATIOHN S--------=-
D |------ EXPENDITURES-======|===czsumauas FY 2001 = 02~-~sommammeommmnaanaas FY 2002 - 03-----==-mnenn
PROGRAM ACCOUNTING E |---ACTUAL--- -- BUDGETED==~ [-====-==== REQUEST-=====  cee-eeeaes REQUEST------  [ecamuue- EXECUTIVE-=---=== =sosoun LEGISLATIVE-~==~~~
IAMK|  DESCRIPTION |FumMD INFORMATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
)29 HCA |480 509 01D 1D co9 16,435 16,867
POSITION RESERVE - ] (]
UNBUDGETED

CAREER LADDER INCENTIVE PROGRAM

029 HCA |480 50% 010 01 co9 767 788
DIRECTORS OFFICE 0 0

CAREER LADDER INCENTIVE PROGRAM

029 HCA |4B0 509 010 02 ca9 i 775 7%
INTERNAL AFFAIRS 0 o

CAREER LADDER INCENTIVE PROGRAM

DEPT 013 DEPARTHENT OF CORRECTION RAHK BY APPROFRIATION
AGY 480 DEPARTHENT OF CORRECTION
AFPPRD 509 INMATE CARE AND CUSTODY BR 264

FUND HCA DEPT OF CORRECT-CARE & CUSTODY-(480) o 1 1 8
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02 03 04 05 06

07

ARKANSAS BUDGET SYSTEH

PROGRAH/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

08 09 10 1 12 13 14 15 16 17 18 19
---------------------- 2001 - 03 BIENNIUH REQUESTS-----==---====ssm--==sm=|-ccmeueeaccR ECOHHEMNDAT I 0N S---mmmmmnn
e EXPENDITURES == === [~====nnmnnes FY 2001 = 02-r=~-sseeammcamamnanam——. FY 2002 = 03--=c=nncnmann
PROGRAN ACCOUNTING E [---ACTUAL--- --BUDGETED-~ [=======-=- REQUEST---=-= ==eceeaea- REQUEST-=-==~  [e===e=e- EXECUTIVE----==-= =ccacen LEGISLATIVE-==----
pum|  oescrrerion [Fumo INFORMATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
029 licA 480 509 011 08 co9 0 B
| ASSISTANT DIRECTORS o ¢
OFFICE
CAREER LADDER INCENTIVE PROGRAM
029 HeA |40 509 011 11 co9 16,161 16,564
PERSONNEL 0 0
CAREER LADDER INCENTIVE PROGRAM
029 HCA |480 509 011 37 co9 384 396
TRAINING 0 0
CAREER LADDER INCENTIVE PROGRAM
JEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
\GY 480 DEPARTHENT OF CORRECTION
\PPRD 509 INMATE CARE AND CUSTODY BR 264
:UND  HCA DEPT OF CORRECT-CARE & CUSTODY-(480)
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ARKANSAS BUDGET SYSTEMHM
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

o1 02 03 04 05 06 07 08 09 10 1 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENNIUM REQUESTS------===s=scceacococacm]occecccccc-RECOMHENDAT IO N S-mmmmnemas
D |------ EXPENDITURES--===== | --==-===n=un FY 2001 = 02-=====smscmmocemmec e FY 2002 = 03-=-===--===s=
PROGRAH ACCOUNTING E [---ACTUAL--- -- BUDGETED-~ | ---======~ REQUEST-=====  —=-smceeas REQUEST------  |e=eecmas EXECUTIVE-=-===== ======= LEGISLATIVE=~----~
WANK|  DESCRIPTION |FUND INFORHATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
229 HCA [480 509 020 14 co9 0 0
DEPUTY DIRECTORS ] 0
OFFICE
CAREER LADDER INCENTIVE PROGRAM
029 HCA |480 509 020 15 co9 0 0
MEDICAL & DENTAL 0 0
CAREER LADDER INCENTIVE PROGRAM
029 HCA |480 509 020 16 €09 6,381 6,547
SEX OFFENDER 0 0
ASSESSHENT
CAREER LADDER INCENTIVE PROGRAM
DEPT 013 DEPARTHENT OF CORRECTION RANX BY APPROPRIATION
AGY 480 DEPARTMENT OF CORRECTION
APPRO 509 IMHATE CARE AND CUSTODY BR 264
FUND  WCA DEPT OF CORRECT-CARE & CUSTODY-(480)
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ARKANSAS BUDGET SYSTEH
PROGRAM/SERVICE INFORHATION LIST
RANK BY APPROPRIATION

01 02 03 04 05 06 07 08 09 10 11 13 14 15 16 17 18 19
"""""" RECOMHEHNDATTIONRNS---====-=~
D |------ EXPENDITURES-~====~
PROGRAH ACCOUNTING E |---ACTUAL--= == BUDGETED-~ | --=~-~====REQUEST-===-- = = ==sccceeeaREQUEST-===-- = [=====--- EXECUTIVE-===-=== ==wee== LEGISLATIVE=======
RAHK DESCRIPTION [FUND INFORMATION S 99-00 go-01 2001-02 2002-03 2001-02 2002-03
029 HCA |480 509 020 17 co9 4,306 4,420
lnmm. HEALTH 0 0
CAREER LADDER INCENTIVE PROGRAM .
029 HCA |aB0 509 020 18 co9 0 0
CHAPLAINERY 0 0
CAREER LADDER INCENTIVE PROGRAM
029 HCA |480 509 030 14 co9 1,322 1,359
DEPUTY DIRECTOR-AGRI L] ]
& INDUSTRY
CAREER LADDER INCENTIVE PROGRAM
DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRD 509 INHATE CARE AND CUSTODY BR 264
FUND HCA DEPT OF CORRECT-CARE & CUSTODY-(480)
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ARKANSAS BUDGET SYSTEH

PROGRAH/SERVICE INFORMATION LIST
RANK BY APPROPRIATIOH

o1 02 03 04 05 06 07 08 09 10 1 12 13 14 15 16 17 18 19
---------------------- 2001 - 03 BIENNIUM REQUESTS--------=====scececococ|oceoececcccRECONHENDAT X O N S------====
D |------ EXPENDITURES--===== |«-cnuouaano FY 2001 - 02---===-====smsmmmmcaaaaan FY 2002 - 03----=-=ncemmn
PROGRAN ACCOUNTING E |---ACTUAL--- --BUDGETED--|---------- REQUEST---=-=  =cceemeeao REQUEST------ === EXECUTIVE======== ======= LEGISLATIVE------~
tANK|  DESCRIPTION |FUND INFORMATION 99-00 00-01 2001-02 2002-03 2001-02 2002-03
)29 HCA |4B0 509 030 16 co9 ] 0
CENTRALIZED IMMATE 0 0
TRANSPORTATION
CAREER LADDER INCENTIVE PROGRAM
029 HCA [480 509 030 58 co9 7,197 7,387
IRHATE 0 [}
CLASSIFICATION
CAREER LADDER INCENTIVE PROGRAM
029 HCA |480 509 031 14 co9 0 0
DEPUTY DIRECTORS (] ]
OFFICE

CAREER LADDER INCENTIVE PROGRAM

DEPT 013 DEPARTMENT OF CORRECTION
ABY 480 DEPARTHENT OF CORRECTION
APFRO 509 INHMATE CARE AND CUSTODY

FUND HCA DEPT OF CORRECT-CARE & CUSTODY-(480)

RANK BY APPROPRIATION

BR 2649
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ARKANSAS BUDGET SYSTEMH
PROGRAM/SERVICE INFORMATION LIST

RANK BY APPROPRIATION

0l 02 03 04 05 06 07 08 09 10 1 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENNIUH REQUESTS---=-=-=-==scemmomcmuan e e cRECOHHENDAT I OMN S-mmmnmmm
[ EEEEEE EXPENDITURES-~-==== |- -=enuumnnac FY 2001 = 02------====cmmemmmccmmmaen FY 2002 = 03=-==-cmnmmene
PROGRAM ACCOUNTING E |---ACTUAL--- --BUDGETED-=|-========~ REQUEST---==-  secceceaae REQUEST-=-----  [===esee- ENECUTIVE---===== ==mmnm= LEGISLATIVE--==--=
RANK|  DESCRIPTION |FUND INFORMATION 99-00 00-01 2001-02 2002-03 2001-02 2002-03
029 HCA |480 509 031 20 co9 2,940 3,016
CUHHINS [} 0
CAREER LADDER INCENTIVE PROGRAM
029 HCA 480 509 031 21 €09 2,261 2,323
TUCKER 0 0
CAREER LADDER INCENTIVE PROGRAM
029 HCA 480 509 031 22 co9 1,951 2,004
PINE BLUFF WORK ] ]
COMPLEX
CAREER LADDER INCENTIVE PROGRAM
DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRO 509 INHATE CARE AND CUSTODY BR 264
FUND  HCA DEPT OF CORRECT-CARE & CUSTODY-(480) 1 2 3



ARKANSAS BUDGET SYSTEMH
PROGRAM/SERVICE INFORHATION LIST
RANK BY APPROPRIATION

01 02 03 04 o5 06 07 oa 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENMIUM REQUESTS-~---w=ss==meuucccmcccenfoccaaccaccecccRECOHHEMNDAT IO N S-nnmnmmnnm
D |------ EXPENDITURES---= ===~ [-=========-- FY 2001 - 02----===cscocomcmmceaaoaan FY 2002 = 03---======m=-=
PROGRAN ACCOUNTING E |---ACTUAL--- -- BUDGETED-~ [========== REQUEST--=--- ====-=eeee REQUEST-----=  [|-===mq EXECUTIVE-======= ======= LEGISLATIVE-=-===~
TANK DESCRIPTION |FUND INFORHATION s 99-00 0o-01 2001-02 2002-03 2001-02 2002-03
129 HCA |480 509 o031 23 €09 6,474 6,642
DIAGNOSTIC L] 0
CAREER LADDER INCENTIVE PROGRAM
029 HCA |480 509 031 24 co9 786 806
WRIGHTSVILLE ] L]
CAREER LADDER INCENTIVE PROGRAM
029 HCA |480 509 031 25 co9 4,160 4,273
VARNER 0 1]
CAREER LADDER INCENTIVE PROGRAM
DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION -
APPRO 509 INHATE CARE AND CUSTODY BR 264
FUND HCA DEPT OF CORRECT-CARE & CUSTODY-(480) 1 2 4



ARKANSAS BUDGET SYSTEMHM
PROGRAM/SERVICE INFORHATION LIST
RANK BY APPROPRIATION

o1 02 03 04 05 06 o7 08 09 10 1 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENNIUM REQUESTS----===-========semecceefoceecccecc-RECOHHEHNDAT IONS-----m--n-
D [------ EXPENDITURES=======[-====zzcuuae FY 2001 = 02---=====--==--=comceesaaan FY 2002 - 03=----=m=mmnns
PROGRAM ACCOUNTING E |---ACTUAL--- --BUDGETED-~[---=-=-==~ REQUEST---===  =—-ssecmees REQUEST--=--= [======en EXECUTIVE-===-=== ======= LEGISLATIVE-~=-----
RANK|  DESCRIPTION [FUND INFORHATION 99-00 00-01 2001-02 2002-03 2001-02 2002-03
029 HCA 480 509 031 27 co9 383 395
HAXIHUH SECURITY 0 ]
CAREER LADDER INCENTIVE PROGRAM
029 HCA |480 509 031 61 co9 0 []
NORTH CENTRAL [ 0
CAREER LADDER INCENTIVE PROGRAM
029 HCA |4B0 509 031 62 co9 3,075 3,158
DELTA REGIONAL 0 o
CAREER LADDER INCENTIVE PROGRAM
JEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
Y 480 DEPARTMENT OF CORRECTION
(PPRO 509 INMATE CARE AND CUSTODY BR 264
‘UND  HCA DEPT OF CORRECT-CARE & CUSTODY-(480)

‘1295



ARKANSAS BUDGET SYSTEM
PROGRAH/SERVICE INFORHATION LIST
RAHK BY APPROPRIATION

o1 0z 03 04 (13 06 07 o8 09 1 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENNIUM REQUESTS------===c=ccacecccoccaclocacccceccc-c RECOMMHENDAT X ON S---------=
D |------ EXPENDITURES-======|-===m=mnuu-x FY 2001 - 02--=w=sessmsommmeemamamaan FY 2002 - 03=receman-ene-
PROGRAH ACCOUNTING E |---ACTUAL--- -- BUDGETED-~ | -========~ REQUEST----==  —ecemmeman REQUEST-----=  Jee=ceae- EXECUTIVE======== ======= LEGISLATIVE---=---~=

ANK|  DESCRIPTION |FUND INFORHAT XON s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
129 HCA |4B0 509 031 63 co9 0 ]

JEFFERSON REG, ¢ "

FACILITY

CAREER LADDER INCENTIVE PROGRAM

029 HCA |480 509 031 65 co9 6,977 7,163

EAST ARKANSAS 0 [

REGIONAL UNIT

CAREER LADDER INCENTIVE PROGRAM

029 HCA |aB0 509 031 66 co9 2,928 3,006

VARNER SUPER MAX. 0 [

SECURITY

CAREER LADDER INCENTIVE PROGRAM

DEPT 013 DEPARTHENT OF CORRECTION RANX DY APPROPRIATION
AGY 480 DEPARTHEMT OF CORRECTION
APPRO 509 INMATE CARE AND CUSTODY BR 264
FUND  HCA DEPT OF CORRECT-CARE & CUSTODY-(480)
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ARKANSAS BUDGET SYSTEMH
PROGRAN/SERVICE INFORMATION LIST
RAMK BY APPROPRIATION

o1 02 o3 04 05 06 o7 08 09 10 11 12 13 14 15 16 17 18 19
2001 - 03 BIENNIUM REQUESTS---=-==-===-==v==-sa-
D |------EXPENDITURES--=-~--~ |-~ =eme=ae=cFY 2001 - 02-===s=s-==cs-=--e wemmmme==FY 2002 - 03-----=== i
PROGRAM ACCOUNTING E |---ACTUAL--- --BUDGETED--|-=-=--------REQUEST-----~  =-===------ REQUEST=-==---  |=======- EXECUTIVE-=----== = =====eLEGISLATIVE-==---~
RANK DESCRIPTION (FUND INFORHATION s 99-00 oo-o01 2001-02 2002-03 2001-02 2002-03
029 HCA 1480 509 040 14 co9 0 0
ASSISTANT DIRECTOR 0 0
CAREER LADDER INCENTIVE PROGRAM
029 HCA |480 509 040 64 co9 0 0
WRIGHTSVILLE 162 BED 0 0
BOOT CAHP
CAREER LADDER INCENTIVE PROGRAM
029 HCA |480 509 050 39 co9 6,650 6,824
CONSTRUCTION 0 [
CAREER LADDER INCENTIVE PROGRAM
JEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
\6Y 480 DEPARTHENT OF CORRECTION
\PPRO 509 INHATE CARE AND CUSTODY BR 264
‘UND HCA DEPT OF CORRECT-CARE & CUSTODY-(480)

12
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ARKANSAS BUDGET SYSTEMH
PROGRAH/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

01 02 04 05 06 07 08 09 10 1 12 13 14 15 16 17 18 19
------------------------------------ RECOHHENDATIONS----======
D |------ EXPENDITURES-=---== [=====snummmn FY 2001 - 02
PROGRAH ACCOUNTING E |---ACTUAL--- -- BUDGETED-~ |-=~------- REQUEST--===-  ====---——-REQUEST------ |=======n EXECUTIVE--=----= ==-==== LEGISLATIVE------~
‘ANK|  DESCRIPTION |FuND INFORMATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
129 HCA [480 509 090 29 co9 778 796
BENTON 0 0
CAREER LADDER INCENTIVE PROGRAM
29 HCA [480 509 090 30 co9 778 796
HISSISSIPPI COUNTY (] ]
W/R
CAREER LADDER INCENTIVE PROGRAM
029 HCA |480 509 090 32 co9 0 0
NORTHWEST ARK W/R 0 0
CAREER LADDER INCENTIVE PROGRAM
DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
ABY 480 DEPARTHENT OF CORRECTION
APPRO 509 THHATE CARE AND CUSTODY TR
FUND  HCA DEPT OF CORRECT-CARE & CUSTODY-(480) 1 2 8



ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST

2001 - 2003

The Prison Industry Program is funded by special revenues generated from the sale of goods produced and sold to other agencies or

non-profit organizations. Industry programs provide the Department with needed products at reduced costs and provide opportunities
for inmates to learn productive skills that meet program objectives of developing a “work ethic”.

The Base Level includes a payplan increase of 2.6% each year over the 2001 fiscal year salary levels for all incumbents plus
appropriate Personal Services matching costs. Base Level positions, which were authorized by the 82nd General Assembly for the
Career Ladder Incentive Program (CLIP), are reflected at the maximum authorized classification with additional appropriation only and
in accordance with CLIP guidelines.

The Agency Request is based upon the increase in need and demand for the industry products and services. These increases will
provide an estimated additional 140 new jobs for inmates and increase sales 15%. A summary of these requests is as follows:

o Salary and Personal Services request of $ 265,106 in FY02 and $ 433,977 in FY03 due to expanded growth for the clothing
area and the furniture area in the programs at East Arkansas Regional Unit and North Central Units..
4 positions in the McPherson Unit garment program
2 positions in the Upholstery program of the East Arkansas Regional Unit
1 manager position in the Imaging Program
1 sales representative and 25 extra help positions
5 new positions in the new furniture line at North Central Unit

e Extra Help for 10 positions for $ 10,000 each year
o Operating Costs of $677,262 in FY02 and $ 1,529,512 7 in FYO3 for increases of freight, water, natural gas and rents
o Conference Fees and Travel $ 10,500 in FY02 and $ 25,500 in FY03

e Capital Outlay request total $ 403,956 in FY02 and $580,738 in FY03 for shop tools, construction equipment, purchase of
pickups, trucks and trailers.

The Executive Recommendation provides for the Agency Request.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: Department of Correction Name: Prison Industry Name: Dept. of Correction- |BUDGET REQUEST i
Industry 1 2 iy

Code: 480 Code: 511 Code: SDD BR20




ARKANSAS BUDGET SYSTEMH
o1 0z o3 04 s 06 o7 [.1.] 09 10 11 12 13 14
------ EXPENDITURES=====-=  00-01 |-===----==01-02 FISCAL YEAR------=-==-[-cccc2c202-03 FISCAL YEAR------=--==[-==czcce-cR ECOH M END AT I O N S--msmnmmnen
CHARACTER TITLE 99-00 00-01 AUTHORIZED CHANGE TOTAL CHANGE TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE LEVEL REQUEST BASE LEVEL REQUEST o1-02 02-03 01-02 02-03
REGULAR SALARIES 1,352,143 1,578,708 1,650,560 1,680,424 201,617 1,882,061 1,724,119 330,684 2,054,803 1,888,171 2,061,092
NUHBER OF POSITIONS 51 54 54 54 -] 62 54 13 &7 62 &7
EXTRA HELP ] 0 0 [] 10,000 10,000 0 10,000 10,000 10,000 10,000
NUHBER OF POSITIONS o '] ] ] 25 25 0 25 25 ] o
PERSOHAL SERV HATCHING 422,759 465,105 496,162 485,228 63,489 548,717 493,681 103,293 596,974 549,905 597,581
OPERATING EXPENSES 3,342,848 3,887,940 3,887,%40 3,887,%0 677,262 4,565,202 3,887,940 1,529,512 5,417,452 4,565,202 5,417,452
CONF FEES & TRAVEL 5,884 6,600 6,600 6,600 10,500 17,100 6,600 25,500 32,100 17,100 32,100
CAPITAL OUTLAY 84,534 149,105 149,105 [} 403,956 403,956 ] 580,738 580,738 403,956 580,738
TOTAL 5,208,160 | 6,087,958 6,190,367 6,060,192 1,366,824 7,627,016 6,112,340 2,579,727 8,692,067 7,434,334 8,698,963
PROPOSED FUNDING SOURCES CCLCULCLETT T
EUND_BALANCES 344,183 1,659,196 | nunnnnnnnnnn 1,324,738 1,326,738 371,082 371,082] 1,324,738 363,769
RAL REVENUES LLLLLLLE L
SPECIAL HEVEHUES 6,523,18) 6,003,000 nnnmuunnnnnnn) 5,356,536] 1,366,824 6,723,360 5,991,258 2,579,727 8,570,985 6,723,360 8,570,985
FEDERAL FUNDS 2R
STATE CENTRAL SERVICES FUND LLLTIIT YL L]
HON-REVENVE RECEIPTS PLLLLLLLLLb
CASH FUNDS LLCLLLL L
OTHER _ 250,000) |Mummmunnnn [ 250,000) {__250,000)1¢ 250,000) 250,000)J¢ 250,000)§( 250,000)
IOTAL_FUNDING 6.867,364] 7,412,196 6,431.274]  1,366.824]  7,798,098] 6.112,340] 2,579,727] 8,692,067 7.798.098] 8,684,749
EXCESS APPRO/ (FUNDING) 11 1,659,196)|( 1,329,738) |Muumununnnunil 37]1,002) (__371.,082) {_363,764) 14,214
TOTAL 5,208,168 6,087,458 | mo s nnn 6,060,192 1,366,824 7,427,016 6,112,340 2,579,727 8,692,067 7,434,334 8,696,963

DEPT 013 DEPARTHENT OF CORRECTION

AGY 480 DEPARTHENT OF CORRECTION

APPRO 511 PRISON IHDUSTRY

FUND SDD DEPT OF CORRECTIONS-INDUSTRY(4B0)

APPROPRIATION SUMMARY

BR 215

130



o1

03

04

05

06
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ARKANSAS BUDGET SYSTEH
PROGRAH/SERVICE INFORHATION LIST
RANK BY APPROPRIATION

09

10 11

32 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENNIUM REQUESTS----====s==-=emememmemee|accececccc-RECOHNMENDAT I OHNS-—---comnnm
D |------ EXPENDITURES=--=--= [-====sncuuue FY 2001 - 02----=------===c=e=mmeamane FY 2002 - 03--==-==-=-=--
PROGRAM ACCOUNT ING E |-==ACTUAL-== == BUDGETED-- |--====--==~ REQUEST====== = ececace=e-- REQUEST-===== = |=ccecaas EXECUTIVE-==cncee esecess LEGISLATIVE=======
RANK DESCRIPTION |FUND INFORMATION 5 99-00 00-01 2001-02 2002-03 2001-02 2002-03
000 SDD |480 511 B 5,208,168 6,087,458 6,060,192 6,112,340 6,068,287 6,120,644
51 54 54 54 54 54
0ol SDD |480 511 070 72 co2 639,310 735,497 639,310 735,497
CLOTHING 4 4 4 4
This request will provide operating costs for expansion of the garment program to the McPherson Unit at Newport. This expansion will
provide 100 new jobs for inmates who currently do not have the opportunity to participate in an industries program. The expansion is
expected to increase sales by 15%.
002 SDD |480 511 070 82 co2 342,877 413,221 342,877 413,221
SEATING 2 2 2 2
This request will provide operating costs for expansion of the Upholstery Program to the East Arkansas Regional Unit. This expansion will
provide job training for approximately 60 inmates who currently do not have the opportunily to participate in an induslries program. The
expansion is expected lo increase sales by 15%.
DEPT 013 DEPARTHENT OF CORRECTION RAMK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRO 511 PRISOH INDUSTRY BR 264
FUNMD SDD DEPT OF CORRECTIONS-INDUSTRY(480)
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ARKANSAS BUDGET SYSTEMH
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

01 02 03 o4 05 06 07 L] 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIEMMIUM REQUESTS-----=-=======-==scccsoz|ooccocccecccR ECOHHENDATI ON Sommmmmnnnn
D |------ EXPENDITURES ~==FY 2001 = 02-----==sesmecscmcocncecacas FY 2002 = 03-=---~-m=====
FROGRAH ACCOUNTING E |---ACTUAL REQUEST--~~~-~ REQUEST==2=»~ = |e===seas EXECUTIVE======== ~=-===== LEGISLATIVE-===~-=~
RANK DESCRIPTION |FUND INFORHATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
oo3 SDD |480 511 070 55 co7? 247,797 372,676 267,797 372,676
ADHINISTRATION o 0
Request to provide for new and replacement equipment for all Industries programs.
004 sbD |480 511 070 74 coz 35,574 36,423 35,574 36,423
DATA ENTRY 1 1 1 1
Request would provi i i ; e
pruqcur sodifonps gtfprﬁ:sa r:d“gg:]r“;o;g:ﬁr:ﬁEfl'l\'rféy l:g“;al‘magl?gi Progriam. This position is needed to oversee training of inmates,
Industries programs. program. s position would provide consistency in the administrative structure for
005 SDD |480 511 o070 78 co2 58,924 42,875 58,924 42,875
SALES 1 1 1 1
An additional sales representative is requested to provide support for anticipated program expansions.
DEPT 013 DEPARTMENT OF CORRECTION RAMK BY APPROPRIATIONH
AGY 480 DEPARTHENT OF CORRECTIOH
APPRD 511 PRISON INDUSTRY BR 264
FUHD SDD DEPT OF CORRECTIONS-IMDUSTRY(480)

13



ARKANSAS BUDGET SYSTEMHN
PROGRAH/SERVICE INFORMATION LIST
RANK BY APPROFRIATION

o1 02 03 04 05 06 o7 o8 09 10 11 12 13 14 15 16 17 18 19
D |-=-=-- EXPENDITURES-=---~~
PROGRAM ACCOUNTING E |---ACTUAL--- --BUDGETED--
RANK DESCRIPTION |FUND INFORHATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
006 SDD |4B0 511 070 75 co2 [ ] 936,672 936,062
FURNITURE 0 5 5
This request will provide operaling costs to open a new plant at the North Central Unit during FY03. The plant will rr_1anu!acture. Ins_tatl and
service new lines of furniture to include panel systems and dormitory furnishings. The program will provide approximately 80 new job
opportunities for inmates assigned to the North Central Unit. Furniture sales are expected to increase by 20%.
oo7 SDD |480 511 070 55 coz 30,800 30,800 30,800 30,800
ADHINISTRATION ] ]
Request for incremental increases in operating expenses to meet administrative needs.
007 SDD |480 511 070 55 co6 10,767 10,767 10,765 10,765
ADHINISTRATION [ ]
Request for establishment of an Extra Help Line Item to allow utilization of part time employees to perform essential functions. Temporary
employees can be hired to complete special projects, assist in periods of heavy work loads, and to fill in when vacancies occur.
DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRO 511 PRISON INDUSTRY BR 264
FUND S5DD DEPT OF CORRECTIDNS-INDUSTRY(480)
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ARKAMNSAS BUDGET SYSITER
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19
semmememmmmmmemeeaee -===2001 - 03 BIENNIUM REQUESTS----=--=-==-====== ~eeesec-----RECOMHEMNDATIONS-----=====
D [------EXPENDITURES----~ -- ----FY 2002 - 03
PROGRAM ACCOUNTING E |---ACTUAL--- -- BUDGETED-- |----=------REQUEST------  ==-=-- -~--REQUEST----=-~ ~emmemmeEXECUTIVE==-==-== ======-LEGISLATIVE-======
RANK|  DESCRIPTION |FUND INFORMATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
008 sDD |480 511 070 55 co9 775 796
ADHINISTRATION 0 .

Career Ladder Incentive Program.

oos SDD |480 511 070 71 co9 ° 0
DUPLICATING & 0 0
PRINTING

Career Ladder Incentive Program.

DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROFPRIATION

AGY 480 DEPARTHENT OF CORRECTION
APPRO 511 FPRISON INDUSTRY BR 264

FUND SDD DEPT OF CORRECTIONS-INDUSTRY(480) - 1 3 4



ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST

2001 - 2003

Special Revenue for the Department’s Farm Operations is derived from the sale of marketable agricultural and livestock products.

The Farm Program provides the Units with food products through garden and livestock operations for inmate consumption,

The agency requests the following for.the Farm Operations:

¢ Salary and Matching request include:
One Assistant Livestock Manager for $35,574 in FY02 and $36,423 in FY03
One Truck Driver to maintain the timely delivery of fresh vegetables, eggs, milk and meat to other ADC units for $29,912 in

FY02 and $30,613 in FY03.

One Correctional Officer to provide supervision over inmates assigned to the expanded farm operations for $26,751 in FY02
and $27,370 in FYO03.

o Operating Expense request of $38,900 in FY02 and $39,450 in FY03

e Conference Fees and Travel of $17,250 in FY02 and $20,250 in FYO03 to attend conferences on new technology and information
sharing in farm production

e Capital Outlay for equipment in agriculture programs and cattle production of $1,747,424 in FY02 and $1,578,000 in FY03.

e Purchase of livestock cattle for slaughter/bulk meat $ 150,000 each year respectively.

e Extra Help of $ 10,767 each year

e CLIP Adjustments of $ 775 in FY02 and $ 796 in FY03

The Executive Recommendation provides for Agency Request.

AGENCY

Code:

Name: Department of Correction

480

APPROPRIATION
Name: Farm Operations

Code: 512

TREASURY FUND

Name: Dept. of Correction -

Farm

Code: SDC

ANALYSIS OF
BUDGET REQUEST

BR20

PAGE
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IPD1200-FEZ

ARKANSAS BUDGET SYSTEM 10/23/00
.680 PAGE 16
o1 02 03 04 05 06 07 o8 09 10 11 12 13 14
------ EXPENDITURES------- 00-01  |----------01-02 FISCAL YEAR-~---======|-wcecucean_02-03 FISCAL YEAR---==--=-c=|ccccccceeccRECOHMHENDATION S-------=---
CHARACTER TITLE 99-00 00-01 AUTHORIZED CHANGE TOTAL CHANGE TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE LEVEL REQUEST BASE LEVEL REQUEST o1-02 02-03 01-02 02-03
IBULAR SALARIES 1,534,136 1,687,694 1,721,931 1,774,983 70,484 1,845,467 1,821,135 72,316 1,893,451 1,844,875 1,892,844
HUHBER OF POSITIONS 52 54 54 54 3 57 54 3 57 57 57
(TRA HELP 0 0 Q '] 10,000 10,000 0 10,000 10,000 10,000 10,000
WUHBER OF POSITIONS a 0 ] 0 25 25 0 25 25 0 0
IRSONAL SERV MATCHING 469,362 522,158 506,861 503,517 23,295 526,812 512,450 23,653 536,103 526,697 535,984
*ERATING EXPENSES 5,416,740 6,331,376 7,463,783 6,331,376 38,900 6,870,276 6,331,376 39,450 6,370,826 6,370,276 6,370,826
MF FEES & TRAVEL 1,548 1,600 1,600 1,600 17,250 18,850 1,600 20,250 21,850 18,850 21,850
ROF FEES & SERVICES 58,657 150,000 067,663 150,000 ] 150,000 150,000 0 150,000 150,000 150,000
APITAL OUTLAY 797,759 1,125,000 1,369,500 o 1,747,424 1,747,424 0 1,578,000 1,578,000 1,747,424 1,578,000
JRCH FEEDER CATTLE SLAUG 33,960 150,000 150,000 150,000 150,000 300,000 150,000 150,000 300,000 300,000 300,000
OTAL 8,292,1621 9,967,8281 11,661,3381 B,911.476) 2,057,353| 10,968,829] 8,966,561 1,893,669) 10,860,230 10,968,122 10,859,504
—__PROPOSED FUNDING SOURCES LELET
UND BALANCES _202,7901 1,133,600 |uunmmxunnnn 876,276 876,276 876,276
EHERAL REVERUES JEU MR M MMM
PECIAL REVEHUES 8,023,030] 9,860,496 Nununuxxunsn] 9,185,2001 1,875,296| 10,060,596! 0,166,8271 1,093,6691 10,060,496} 10.060,496] 10,060,496
EDERAL FUNDS MMM NN MU N
TATE CENTRAL SERVICES FUND CPTTTTTTLTER
OH-REVEWUE RECEIPTS { 550,000) [usnuuunmnun|( 550,000) {__550,000)|( 550,000) 550,000)|( 550,000)f¢ 550,000)
ASH FUNDS L L L LTS
THER 400,000 400,000 | XMuMNRNNNNNM 400,000 400,000 400,000 400,000 400,000 490,000
OTAL FUNDING 9,425,770] 10,895,104 | Munnumnnmnnnn 8,911,476 1,875,296) 10,786,772 2,016,827 1,893,669 9,910,496] 10,786,772 2,910,496
KCESS APPRO/ (FUNDING) ( 1,133,608) 11 B76,276) juuusssuunnxn 182,057 182,057 949,734 949,734 181,350 949,008
QaTAL 8,292,162 9,967 028 | MM MMM NN N 8,911,476 2,057,353] 10,968,829 8,966,561 1,893,669| 10,860,230 10,968,122| 10,859,504
EPT 013 DEPARTHENT OF CORRECTION APPROPRIATION SUMHARY
6Y 480 DEPARTHENT OF CORRECTION '
PPRO 512 FARH OPERATIONS BR 215
uND SDC DEPT OF CORRECTIONS-FARM(480)
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ARKANSAS BUDGET SYSTEMH
PROGRAH/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

o0l 02 03 04 05 06 07 o8 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENNIUM REQUESTS---=-========-=-mmemocee|occococecccc-R ECOHHENDATION S---m-m-mmn
D |------EXPENDITURES------=~|-----c-cmcun FY 2001 = 02+~n=~=e-monsemnenansmesans FY 2002 - 03-------------
PROGRAH ACCOUNTING E |---ACTUAL--- -- BUDGETED-~- |-========~ REQUEST=====- ===ceccece- REQUEST------ |=====--- EMECUTIVE-~==r=== =seace- LEGISLATIVE-------
RANK DESCRIPTION |FUND INFORMATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
000 SDC |480 512 B 8,292,162 9,967,828 8,911,476 8,966,561 8,911,546 8,966,633
52 54 54 54 54 54
001 SDC |480 512 080 25 coz 33,562 34,263 33,562 34,263
FOOD PROCESSING 1 1 1 1
An additional Iruck driver required to maintain the quality and timely delivery of fresh vegelables, eggs, milk and meat to all ADC unils.
The growth of the inmate population necessitates increases in production of food products in order to meet consumption expectations.
002 SDC 480 512 060 52 coz 76,513 59,920 76,513 59,920
WRIGHTSVILLE 1 1 1 1
LIVESTOCK
An additional securily_ position required as a re_su!t of ‘_acquisilion of 500 acres of pasture, relocation of all horse breeding activities, and
addition of 300 breeding cattle to the Wrightsville Agriculture program. Additional inmates are required to provide manpower for the
expanded operation, and the correctional officer is needed to provide adequate supervision over inmates assigned to expanded farm
aclivities.
DEPT 013 DEPARTHENT OF CORRECTION RAMK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRO 512 FARH OPERATIONS BR 264
FUND SDC DEPT OF CORRECTIOHS-FARH(480)
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ARKANSAS BUDGET SYSTEMH

PROGRAM/SERVICE INFORMATIOM LIST
RANK BY APPROPRIATION

o1 02 03 04 05 06 o7 o8 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 03 BIENMIUM REQUESTS---------==========z=c==|-coceoeccc RECOHMEMNDATIOMNS-—---mm===n
D |=====- EXPENDITURES-=-====|=====cm=nznx FY 2001 - @2-----=--=s=semssesmsccnens FY 2002 - 03========e==e=
PROGRAM ACCOUNTING E |---ACTUAL--- -- BUDGETED== [========== REQUEST====-=  eccceeeoaas REQUEST-----=  [e=eceeas EXECUTIVE-======= «cssua- LECISLATIVE--=====
RAMNX DESCRIPTION |FUND INFORHATION 8 99-00 00-01 2001-02 2002-03 2001-02 2002-03
oo3 SDC |460 512 080 60 co7 1,713,000 1,578,000 1,713,000 1,578,000
ADHINISTRATION " .
New and replacement equipment for all agriculture programs. Includes replacement of aging farm equipment to include tractors, grain
fnaar::?;i cotton P'frgff -hCU“lvallorsl. and combines. New equipment includes a 240 hp tractor, 10" irigation wells, meat processing palty
ne, vegelable harvester, long haul highway tractor, and refrigerated bob truck for delivery of consumable
grow'h in the inmate pOpulalion‘ ry pl’OdUClS as a result of
004 sDC |480 512 080 22 co2 150,000 150,000 150,000 150,000
CUMHINS LIVESTOCK ] )
Request will provide for purchase of feeder cattle for slaughter/bulk meat. ADC raises cattle for resale and utilizes proceeds lo purchase
of bl..llk me?t for proc_es_:-;ing. Special language allows ADC lo receive a refund to expenditure for the sale of feeder cattle and to utilize the
credit to this appropriation for purchase of bulk meat processed for consumption by the inmate population.
004 SDC |480 512 080 &0 co2 72,736 59,923 72,736 59,923
ADHMINISTRATION 1 1 1 1
An Assistant Livestock Manager is needed as a result of the growth in agricultural programs. The farm program at Wrightsville has
increased by approximately 500 acres, the horse-breeding program has been expanded, and a callle operation will be slarted at the
Malvern Unit.  This growth is necessary to maintain levels of consumotion for an expanding inmate population.
DEPT 013 DEPARTHENT OF CORRECTION RAHK BY APPROPRIATION
AGY 480 DEPARTMENT OF CORRECTION
APFRO 512 FARN OPERATIONS BR 264
FUND SDC DEPT OF CORRECTIONS-FARH(480)

138



ARKANSAS BUDGET SYSTEMHN
PROGRAM/SERVICE INFORMATION LIST

RANK BY APPROPRIATION

01 02 03 04 [ L] 06 o7 o8 09 10 11 12 13 14 15 16 17 1a 19
------------------------ 2001 - 03 BIENNIUM REQUESTS---=--==-=====smmmememce|oceaeeacecc-RECOMHENDAT I ONS-—---nmmmmv
D |---=--- EXPENDITURES--===== [-====mmeecm- FY 2001 - 02----=m-===cmemmmceccamane FY 2002 - 03-----m--=moms
PROGRAM ACCOUNTING E |--~ACTUAL--- --BUDGETED-~|--=-=====-- REQUEST======  eecee-ccces REQUEST--=-=-  |-=seee- EXECUTIVE-======= ======= LEGISLATIVE--====~
RARK DESCRIPTION |FUND IHFORMATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-03
004 SDC |480 512 080 60 co6 10,767 10,767 10,765 10,765
ADHINISTRATION 0 0
Request for establishment of an Extra Help Line Item to allow utilization of part time employees to perform essential funclions. Temporary
employees can be hired to complete special projects, assist in periods of heavy work loads, and to fill in when vacancies occur.
005 SDC |480 512 08O 20 co9 775 796
CUMHINS 0 0
Career Ladder Incentive Program.
oos SDC |480 512 08D 25 co9 L] L
FOOD PROCESSING 0 0
Career Ladder Incentive Program.
DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APFRO 512 FARH OPERATIONS BR 264
FUND SDC DEPT OF CORRECTIOMS-FARM(480)
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ARKANSAS BUDGET SYSTEM
PROGRAM/SERVICE INFORHATION LIST
RANK BY APPROPRIATION

01 02 0z 04 s 06 07 s 09 10 11 12 13 14 15 16 17 18 19
smmssssssssossssseoo==2-2001 - 03 BIENNIUM REQUESTS---------===meommomeoneo]accccccecccRECOMHENDAT I ON Sommmmmmn- -
D [------ EXPENDITURES----=-=~ [-===--------FY 2001 - 02 =-FY 2002 - 03------snsmon-
PROGRAN ACCOUNTING E |-==ACTUAL==-- ==BUDGETED-= |=-===-=~~--REQUEST=====~ REQUEST===--~ ========EXECUTIVE-----~ == ==eem=-LEGISLATIVE======~
RARK DESCRIPTION |FUND INFORMATION S 99-00 00-01 2001-02 2002-03 2001-02 2002-03
005 SDC |480 512 080 60 co9 0 L]
ADHINISTRATION 0 0
Career Ladder Incentive Program.
DEPT 013 DEPARTMENT OF CORRECTION RANK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRO 512 FARM OPERATIONS BR 264

FUND SDC DEPT OF CORRECTIOMS-FARHIG80) - 1 4 0



ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST

2001 - 2003

This federally funded appropriation provides for the operations of a Department of Justice Residential Substance Abuse Treatment for
State Prisoners (RSAT) program.

Base Level includes a payplan increase of 2.6% each year over the 2001 fiscal year salary levels for all incumbents plus appropriate
Personal Services matching costs. Base Level positions, which were authorized by the 82nd General Assembly for the Career Ladder
Incentive Program (CLIP), are reflected at the maximum authorized classification with additional appropriation only and in accordance
with CLIP guidelines.

The Agency Request for Professional Fees and Services of $30,000 in FY02 and $32,000 in FYO03 will provide for implementation of a
Family Violence Prevention and Services Act grant available from the U.S. Department of Health and Human Services. The program
will teach incarcerated women with children how to avoid future abuse and domestic violence.

The Executive Recommendation provides for the Agency Request

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: Department of Correction Name: Substance Abuse Name: Dept. of Correction - |BUDGET REQUEST
Treatment Program Federal ] ]. 4 .I.
Code: 480 Code: 847 Code: FDC BR20




ARKANSAS BUDGET SYSTEMH
01 02 03 04 05 06 o7 oa o9 10 11 12 13 14
----- ~EXPENDITURES------~ 00-01  |-==-=-====-01-02 FISCAL YEAR-------====[--cccuzu"202-03 FISCAL YEAR--=-=======|-sccee=ce-R ECOHHEND AT I 0N S----=cmmcns
CHARACTER TITLE 99-00 00-01 AUTHORIZED CHANGE TOTAL CHANGE TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED AFPRO BASE LEVEL REQUEST BASE LEVEL REQUEST 01-02 02-03 01-02 02-03
IGULAR SALARIES 518,589 472,322 571,807 486,476 0 486,476 499,128 0 499,128 493,494 506,324
fUHBER OF POSITIONS 15 18 21 18 0 18 18 0 18 18 18
IRSONAL SERV MATCHING 85,849 136,028 177,672 147,492 0 147,492 149,938 0 149,938 148,852 151,335
?ERATING EXPENSES 90,601 279,500 279,500 279,500 0 279,500 279,500 ] 279,500 279,500 279,500
ONF FEES & TRAVEL 3,995 13,000 13,000 13,000 0 13,000 13,000 o 13,000 13,000 13,000
ROF FEES & SERVICES 97,538 20,000 20,000 20,000 30,000 50,000 20,000 32,000 52,000 50,000 52,000
APITAL OUTLAY 34,639 5,000 5,000 0 ] 0 L [ 0 0 0
ATA PROCESSING 0 6,000 6,000 6,000 0 6,000 6,000 o 6,000 6,000 6,000
1OTAL 631,211 _932,650 1,072,979 952,468 30,000 982,468]  967,566]  32,000]  999,566]  990,846] 1,008,159
— PROPOSED FUNDING SOURCES LLLLLLLLLLLES
W R
tENERAL REVENUES PO
MUES LT L)
EDERAL_FUNDS _631,210) 932,650 |umuumMuNuNnn 952,968 30,000 982,468 967,566] 32,0000 999,566 282,468 999,566
STATE CENTRAL SERVICES FUND LLILLLLLTLLL]
YON-REVENUE RECEIPTS 0D NN
m LI LLTL]
m LR T L)
[OTAL FUNDING 631,211 932,650 | o nnninnnnnn 952,468 30,000] 982,468 967,566 32,000 999,566 982,460 999,566
ENCESS APPRO/ (FUNDING) . LLLLLLY 9,378 8,593
TOTAL 631,211 GE2, 650 |k o 952,468 30,000 982,468 967,566 32,000 999,566 990,846 1,008,159
DEPT 013 DEPARTHEHT OF CORRECTION APPROPRIATION SUHHARY
AGY 480 DEPARTHENT OF CORRECTION
APPRO 847 SUBSTAHCE ABUSE TREATHENT PROGRAM BR 215
FUND FDC DEPT OF CORRECTIONS FED (480)
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ARKANSAS BUDGET SYSTEH
FPROGRAM/SERVICE INFORMATION LIST
RANK BY APFROPRIATION

0l 02 03 04 05 06 07 oa 09 10 11 12 13 14 15 16 17 18 19
------------------------ 2001 - 035 BIENNIUH REQUESTS---========-=c-csccoconc|ocucccccecccRECOMHMHEHNDATION S---mmmnmnn
D |------ EXPENDITURES=======|-=====ccncan FY 2001 = 02---=-===ceccomooccaanaaaan FY 2002 = 03------==ccc=-
PROGRAM ACCOUNTING E |---ACTUAL--- -~ BUDGETED-- | -=========~ REQUEST-==--- = =ccccema=- REQUEST====== = |lececcaaa ENECUTIVE=meseree mcmcans LEGISLATIVE=======
RAMK|  DESCRIPTION |FUND INFORHATION s 99-00 00-01 2001-02 2002-03 2001-02 2002-0%
000 FDC [aB0 847 B 631,211 932,650 952,468 967,566 960,846 976,159
15 18 18 18 18 18
001 FDC |480 847 130 84 co3 30,000 32,000 30,000 32,000
FAHILY VIOLENCE o ]
PREVENTION
Provides Professional Fees and Services approprialion for implementation of a Family Vio_lence Pfevenlic_nr_l and Services Act grant
available from the U. S. Deparlment of Health and Human Services, Administration for Children and Families. In June 2000, ADC
submilted an application for grant funds that would be utilized to implement a “Breaking the Cycle" program at the McPherson female
facility at Newport. If grant is awarded, the goal of the program would be to teach incarcerated women with children how to avoid future
abuse and domestlic violence and lo teach them lo parent their children in a like manner.
DEPT 013 DEPARTHENT OF CORRECTION RANK BY APPROPRIATION
AGY 480 DEPARTHENT OF CORRECTION
APPRO 847 SUBSTANCE ABUSE TREATHENT PROGRAM BR 264
FUND FDC DEPY OF CORRECTIONS FED (480)
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ARKAMNSAS BUDGET SYSTEH
01 02 o3 o4 o5 06 o7 o8 09 10 11 12 13 14
=====-EXPENDITURES~-~--~-=~ ap=-01  re=mn-—=== 01-02 FISCAL YEAR--=-=====r=|==ccccna= =02-03 FISCAL YEAR======-=-=--- mmmmmem===~R ECOMHENDATIONS-----==== -
CHARACTER TITLE 99-00 00-01 AUTHORIZED CHAHGE TOTAL CHANGE TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE LEVEL REQUEST BASE LEVEL REQUEST 01-02 02-03 01-02 02-03
EPLACENENT RECEIPTS 350,000 [} 1] 0 [} ] [} ] ] 0 1]
THIS APPROPRIATION IS NOT REQUESTED FOR THE HEW BIENNIUM
[OTAL 350,000 0 0 9 0 '] ] (] 0
—PROPOSED FUNDING SOURCES MMM NNUNN NN
WL LT L]
IENERAL REVEMUES LLELLLEETTET
iPECIAL REVENUES LT LLLTTY
‘EDERAL FUNDS LLLLLECCCTLL
$IATE CENYRAL SERVICES FUND LLCLTTLCTTTT
4ON-REVERUE RECEIPTS LLLLLLLLLLES
w L L L]
JTHER LLL]
w 0
EXCESS APPRO/ (FUNDING) 350,000 LLTTITET T
TOTAL 350,000 LT ETET
9EPT 013 DEPARTHENT OF CORRECTION APPROPRIATION SUMMARY
AGY 480 DEPARTHENT OF CORRECTION
APPRO  1DM FARM REFLACEMENT RECEIPTS - 82ND SESSION BR 215
FUND  KBH B2ND SESSION PROJECTS-(000) . 1 4 4



ARKANSAS BUDGET SYSTEMHN
['38 [} 0z 04 05 06 07 oa 09 10 11 12 13 14
=====-EXPENDITURES-~--~-=~ 00-01 rreemmme=s0]=02 FISCAL YEAR==~-=====c=|ececccnmm- 02-03 FISCAL YEAR-----~ mec=celemecccce==-RECOMHMMHENDATIONS-----===-=~
CHARACTER TITLE 99-00 00-01 AUTHORIZED CHANGE TOTAL CHANGE TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE LEVEL REQUEST BASE LEVEL REQUEST 01-02 02-03 01-02 02-03
IENT SPACE 3,200,000 0 o 0 o '] 0 ] ] ] [}
THIS APPROPRIATION IS NOT REQUESTED FOR THE NEW BIERNIUM
ITAL 3,200,000 0 0 0 0 0 [1] 0 '}
— PROPOSED FUNDING SOURCES BN MM
WES LI L L LT
iNERAL REVENUES 2060200 0
SECIAL REVENUES D00 M MM
SDERAL FUNDS 2 N D
[ATE CENTRAL SERVICES FUND LLLLILLITLLL
M-REVENUE RECEIPTS D
W 1‘7‘.....".-
[HER. O3
AL FUNDING WO R
(CESS APPRO/ (FUNDING) 3,200,000 MMM M MM
ITAL 3,200,000 CELET TR T T
i d ) 013 DEPARTHEWT OF CORRECTION APPROPRIATION SUMMARY
H 480 DEPARTHENT OF CORRECTIONM
'PRO 1EB LEASE OF PRISON FACILITIES - 82HD SESSION BR 215
JND KBH B2MD SESSION PROJECTS-(000)



ARKAHNSAS BUDGET SYSTEMN
o1 oz o3 04 05 06 o7 oa 09 10 11 12 13 14
W EXPENDITURES----~~ = 00-01  |------- ===01-02 FISCAL YEAR--------===|-ccencaca. 02-03 FISCAL YEAR------=-====]-=ccou-uemu RECOHHENDATIONS--------=-
CHARACTER TITLE 99-00 00-01 AUTHORIZED CHANGE TOTAL CHANGE TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED AFPRO BASE LEVEL REQUEST BASE LEVEL REQUEST 01-02 02-03 01-02 02-03
IND TRANSFER 5,039,473 0 0 0 0 L] L] 0 0 0
THIS APPROPRIATION IS NOT REQUESTED FOR THE MEW BIENNIUH
OTAL 5,039,473 0 0 0 ['] '] 0 0
—___ PROPOSED FUNDING SOURCES ANNNNNUNNNN
UND_BALANCES 200D
{ENERAL REVENUES LLLETTETTTLT
IPECIAL REVENUES LT TELTET
‘EDERAL FUNDS 0
iTATE_CENTRAL SERVICES FUND CLCTULCOLTLL
1OM-REVEMUE RECEIPTS LI LT
:ASH FUMDS LLCLLCTLCLT
ITHER L L L]
[OTAL FUNDING D000
IXCESS APPRO/ (FUMDING) 5:039,473 00000
TOTAL 5,039,473 LR LR P
JEPT 013 DEPARTHENT OF CORRECTION APPROPRIATION SUHHARY
\GY 480 DEPARTHENT OF CORRECTION
\PPRO 1GA FARM RECEIPTS REPLACEMENT -- 81ST SESSION BR 215
FUND KBG B1ST SESSION PROJECTS-000 1 4 6



ARKANSAS DUDGET SYSTEH

01 02 03 04 05 06 07 08 09 10 11 12 13 14
------ EXPENDITURES------~- 00-01  [==----=-=-01-02 FISCAL YEAR--====vms==|-occec-cuu02-03 FISCAL YEAR=----=====-|-=scoo=-cc-RECOMHMHEMNDAT IO N S---n-rumnmm
CHARACTER TITLE 99-00 00-01 AUTHORIZED CHANGE TOTAL CHANGE TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE LEVEL REQUEST BASE LEVEL REQUEST 01-02 02-03 01-02 02-03
'ERSONAL SERV HATCHING 10,437 0 0 0 0 0 ] ] 0 0 ]
IPERATING EXPENSES 6,481 ] 0 ] 0 0 0 0 o [ ]
SAPITAL OUTLAY 375 0 0 0 (] 0 0 0 ] ] ]

THIS APPROPRIATION IS HOT REQUESTED FOR THE HEW BIENNIUM

OTAL 17,293 [} 0 0 0 0 [ 0 0
____ PROPOSED FUNDING SOURCES 0
UND BALAMCES W
ENERAL REVENUES [LLLLLLLLLLt]
PECIAL REVENUES 00
EDERAL FUNDS PO CCLCT T
TATE CEMTRAL SERVICES FUND 0
DH-REVEMUE RECEIPTS 000 00D
ASH FUHDS LLLLLLLLET e
THER 00
OTAL FUNDING PLLLLLLLLLL ]
XCESS APPRO/ (FUNDING) 17,29 00
DTAL 17,293 0000

EPT 013 DEPARTHENT OF CORRECTION
BY 480 DEPARTHENT OF CORRECTION
PPRO 1)K RSATSP -- STATE MATCH

APPROPRIATION SUHMARY

BR 215
UND WUA STATE GEMERAL SERVICES(000)

14%



