' ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
AGENCY PROGRAM COMMENTARY
2003 - 2005

The Arkansas Department of Correction (ADC) is responsible for overall management of the State Penitentiary, executing the orders of the criminal

courts of the State of Arkansas, and providing for treatment, rehabilitation and restoration of adult offenders as useful, law-abiding citizens within
the community. The mission of the Arkansas Department of Correction is to:

» provide public safety by carrying out the mandates of the courts;
» provide a safe humane environment for staff and inmates;

» provide programs to strengthen the work ethic; and

» provide opportunities for spiritual, mental, and physical growth.

Operating appropriations provide for administrative and executive staff, security staffing for all correctional programs, comprehensive health care
and correctional programs, general and preventative maintenance on approximately $500 million of buildings, grounds, and equipment, extensive
farming, industry, and work release programs and ancillary activities such as operation of inmate commissaries. A large portion of the ADC
biennial request is needed to provide for incremental and inflationary operating costs for existing facilities and programs.  Growth of the prison
system is correlated to growth in the inmate population. Growth in the inmate population is contingent on numerous factors beyond the auspices
of the ADC. These factors include growth in the crime rate, changes in legislation governing sentencing standards and release-eligibility
requirements, sentencing practices of the criminal courts, increases in arrest and disposition rates of felony cases, and release and parole
revocation rates by the Post Prison Transfer Board. To provide for projected population growth, the ADC biennial budget request also includes
the provision for new beds currently under construction as well as new beds that will correspond to a capital projects request.

ADC developed a Strategic Planning Document to begin the process of implementing a comprehensive performance based accountability system
for state government.  All biennial budget requests submitted conform to our Agency Goals, which are:

Goal 1: To maintain cost effective care, custody, and control over all inmates in an appropriate, safe, humane, and secure environment
Goal 2: To provide appropriate facilities for inmates sentenced by the courts

Goal 3: To provide effective correctional and constructive opportunities for inmates to successfully return to the community

Goal 4: To optimize inmate participation in work programs

Goal 5: To attract and retain quality staff

Change Level requests for the Department are summarized as follows:

)
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¢+ Mandatory Health Services:

0

Costs for new medical contract for existing inmate population. The contract with the medical provider establishes a rate of $211.87
and $80 (Act 309s) per inmate per month for both ADC and DCC inmates. The contract may be extended for a period of up to 10
years and will increase annually based on the average increase in the CPI for health care. ADC/DCC is also required to establish a
“risk pool" to cover costs incurred above an annual aggregate cap of $5.6 million for both ADC/DCC. The risk pool will consist of all
contract savings amounts including monthly deductions for man-hour deficiencies.

Grimes/McPherson Mental Health Component. The state assumed operation of these units on July 1, 2002 and initially negotiated and
contracted with Corrections Medical Services (CMS) to provide both Medical and Mental Health Services. However, the new bid for
medical services effective July 1, 2003 does not include Mental Health Services for these units. ADC provides Mental Health Services
at all units, and consequently, must assume operation of these mandatory health services.

+ Farm Consumption Reimbursement

0

Since 1990 the ADC Farm Program has received $3.6 million from the state Budget Stabilization Trust Fund as reimbursement for food
consumed by inmates ($1 received for every $1 food provided). Assistance is needed to enable ADC to reimburse the Farm for up to
$.50 on each $1 of food consumed by inmates in order for the Farm to continue meeting consumption needs of a growing population.

¢+ County Jail Reimbursements

0

To provide for projected population growth/backup. ADC projects an average increase of 40 inmates per month through the biennium.
By the end of FYO05, current and planned bed/program capacity will total 13,476. Our request is for projected additional amounts above
base level that will be necessary if no additional beds are authorized or brought on line before the end of the FY 04-05 biennium.

+ New Bed Initiatives:

0

Varner Maximum Security Addition. Final phase providing 156 additional beds are under construction and scheduled for completion
during FY 03. Funding for construction was provided by a federal Violent Offender Incarceration/Truth in Sentencing Grant and required
state match (Act 701 of 1997). The beds are being constructed utilizing inmate labor resulting in a substantial savings to the state.
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0 Grimes Unit Addition. A 400 Bed Addition is currently under construction and is scheduled for completion by January 2003. While
appropriation was provided for this expansion in FY02/03, funding within revenue stabilization was not sufficient to include the operation
/i_n the FYO3 budget.  The beds are being constructed utilizing inmate labor resulting in a substantial savings to the state.
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Malvern Phase I/lI/lll (946 beds). This project was authorized during the 1999 Legislative Session and the first 316 beds of this new unit -~ \
are currently under construction by a free-world contractor and scheduled for completion in October 2002. When opened, ADC will utilize
inmate labor to complete the final 632 beds. While appropriation was provided for Phase | in FY02/03, funding within revenue stabilization
was not sufficient to include the operation in the FY03 budget. J—— o

——— e —e _

0 Malvern RSVP Addition. A 300-bed dorm-style building is planned for construction at the Malvern Unit to provide for expansion and
relocation of the existing Reduction of Sexual Victimization Program (RSVP) currently located at the Tucker Unit. There are currently 346
inmates on the waiting list for the existing 120 bed program that requires one year to complete. A corresponding capital projects request
will be made.

0 Wrightsville 200-Bed Female Addition. A 200-bed dorm-style building is planned for construction at the Wrightsville Unit. This change
level would provide securily positions and operating costs for the unit during the second year of the biennium. A corresponding capital
projects request will be made.

+ Staff Retention Measures:

¢ Funding for 5 % Hours Straight Time. Security personnel for ADC work a 12-hour shift that results in officers earning 85 % hours every two
weeks. However, base level for these positions only provides funding and appropriation for 80 hours. This schedule is used across the
country by other correctional agencies, as it is cost efficient and eliminates the need for additional personnel that would be required by
alternative schedules to cover operations on a twenty-four hour, seven-day per week basis. This additional 5 % hours time earned may be
banked, but upon departure from ADC, we are “required” to compensate employees for the time earned at current hourly rates. FLSA 7K
exemption allows pay at “base” rate rather than at an “overtime” rate.  In 1997, ADC began utilizing salary savings to pay off balances of
banked straight time and has attempted to pay banked balances on a quarterly basis, eliminating accumulation of costs at higher rates of
pay. However, as our turnover has decreased, our ability to pay these costs has decreased. In addition, ASSIS offers the ability to pay
these earned amounts each pay period, which would substantially reduce the administrative workload required to process each pay off.
This request would provide funding necessary to support payment of straight time each pay period
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0

0

Overtime. Request for an increase in the Overtime line item to provide sufficient appropriation and funding to continue quarterly payments
to security officers for overtime as it is earned.  In 1997, ADC began utilizing salary savings to pay off balances of banked over time and
has attempted to pay banked balances on a quarterly basis, eliminating accumulation of costs at higher rates of pay. = Over this past
several fiscal years, a reallocation of resources for additional appropriation has allowed ADC to make these payments utilizing salary
savings. However, initiation of the CLIP program, which requires salary savings be used to fund salary increases and bonus payments,
severely limits our ability to continue overtime payments.

CLIP. Includes eleven Grade 13, Secretary Il positions in CLIP [, to allow an opportunity to promote, upon successful completion of
requirements, to an Executive Secretary/Administrative Secretary, Grade 14. These positions provide administrative support to Wardens
of the various institutions.

+ Agency Priority Programs/Positions:

0

0

Negative Request — Transfer to PPTB - Section 4 of Act 18 of 2001 provides for a fund transfer of $81,086 from ADC to the Post Prison
Transfer Board to provide for salaries and matching expenses of a PPTB Hearing Examiner. Together with PPTB, ADC requests a
general revenue reduction in the Inmate Care and Custody Fund and a corresponding increase in the state General Services Fund
Account allocated for PPTB and elimination of this portion of Special Language. This request would eliminate an unnecessary transfer of
funds between agencies, which results in recording duplicative expenses within AASIS.

Extra Help. An increase over base level is needed to provide flexibility in providing assistance in performing essential functions.
Temporary employees are hired to complete special projects, assist in periods of heavy work loads (e.g., fiscal year closeout), and to fill in
when vacancies occur. Over the past several years, we have asked for a reallocation of resources to fund costs of extra help. These
costs will be paid from salary savings. )

Insurance Incremental Increase. This request would provide funding to pay for increases in the cost of insuring ADC buildings system
wide. In 2002, ADC property rates increased by approximately 30%.  The Arkansas Insurance Department estimates that due to
market conditions, premiums will likely increase again in FY 03 and 04.

Additional Staffing. A total of 36 additional positions were identified as necessary to provide services or to meet supervision needs that
cannot otherwise be provided by existing staff. These include 17 positions for various units to begin eliminating the use of inmates
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performing clerical assignments that can potentially compromise the security and good order of the institutions; correctional officers to
provide hospital security; positions needed to provide mental health services; and other essential security and program staff.

Mental Health Services Psychiatrist Salary Increase/Extra Salaries. Psychiatric care is court mandated and must be provided. To
ensure we are able to recruit psychiatrists to work with the inmate population, an increase in the entry-level salary for positions requiring
an M.D. is necessary. An increase above base level is also needed to cover estimated expenses associated with paying Extra Salaries
to physicians who are certified by the American Specialty Board and for physicians who are also certified in forensic psychiatry.

Position Reauthorization/Flex. We request a total of 110 positions be appropriated as flex for the new biennium to enable us to respond
to unforeseen situations and to correct inequities within the system that may be required. No additional funding is requested for any of
the flex positions.

¢+ New/Replacement Equipment

0 . The agency request combines both new and replacement institutional furnishings and equipment, medical equipment, and construction

and maintenance equipment needs for the entire system. Funding over the past two fiscal years has been insufficient to fund
equipment needs, and we haven't planned any equipment purchases during FY03 due to budgetary limitations. Funding during the next
biennium will be critical to overall operations.

¢ Special Language

0 Continuation of current special language is requested with appropriate revisions, except that we are requesting to delete special

language relative to authorization of contingent positions for private prison operations, the requirement to complete an inmate cost
study, provision to make a transfer for indebtedness reimbursement and requirement for CIO monitor of eOMIS implementation. ADC
no longer contracts with a private prison operation, the inmate cost study was completed in FY02, the Certificates of Indebtedness will
be closed out during FY03 and the electronic Offender Management Information System will be fully implemented by the end of FY03.
New Special Language is also requested to allow ADC to pay UAMS by invoice rather than Professional Services Contract for
conducting sex offender assessments on juveniles as required by law.
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¢ Agricultural Program

0 The agricultural operation of the ADC provides the majority of vegetables, meat, milk and eggs consumed by the inmate population and

generates revenue by selling soybeans, rice, cotton and wheat. Approximately 18,000 acres are devoted to cash crops, vegetables, hay
production and livestock. Special revenues derived from farm receipts replacements support the agricultural program. A biennial
request for the agricultural operation provides for four additional positions for expansion of row crop and food production operations,
new and replacement equipment, and related operational costs.

¢ Industries Program

0 Correctional Industries exists as a self-supporting operation within the ADC and is funded by special revenues generated by the sale of

products to public agencies and nonprofit organizations. The primary objective of the Industries program is to provide skills and
experience to inmates to assist in gaining employment upon release. More than 500 inmates participate in the various work programs.
Principal operations include printing and graphic arts, janitorial products, garment, mattress, school busf/fire truck repair, furniture
manufacturing refinishing, vinyl products and athletic equipment. The biennial request for the Industries program provides for
expansion and relocation of the garment and upholstery programs to units that currently do not have an industry program. It also
provides for new/replacement equipment for the various industry programs.

¢+ Work Release Program

0 Work Release allows inmates to be employed in the community while residing in correctional facilities. The ADC coordinates

employment opportunities for 465 inmates in work release programs located in Luxora, Springdale, Benton, Texarkana, Wrightsville and
Pine Bluff. Fees received from work release participants reduce the operational costs of the program. The biennial request for this
program includes additional operating costs for insurance increases, additional appropriation for unforeseen needs, new and
replacement equipment, and debt service/lease payments that may be required.

¢ Ancillary Programs

0 Other programs of the ADC funded from cash and other sources include Inmate Welfare, Non-Tax Revenue Receipts, and Federal

Grants. Biennial requests for the programs include additional approgriation for operational as well as unforeseen needs.
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DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
ARKANSAS DEPARTMENT OF CORRECTION
FOR THE YEAR ENDED JUNE 30, 2001

Findings

Recommendations

Seven (7) salary overpayments totaling $4,714 were identified by the Agency which are
attributable to a lack of communication within the human resources department. This
problem was noted in prior audits. The salary overpayments noted during the current

audit are as follows:

Number of Total

Over- Over-

Unit payments payment  Reimbursed Unreimbursed
Cummins 2 $ 2,039 $ 2,039
Diagnostic 1 437 437
East Arkansas 1 841 841
Tucker 2 1,266 1,266
Varner 1 131 131

In addition, a lack of communication and supervision resulted in leave balances being
reported incarrectly to the Department of Finance and Administration. An accurate
system of reporting leave balances is necessary in order to properly reflect the
compensated absences liability on the Agency's financial statements.

Page 1

Continue efforts to collect funds due the Agency and improve controls to prevent salary
overpayments. Also, strengthen Internal controls over the maintenance of leave records
and provide proper supervision to preclude errors in reporting balances to the
Depariment of Finance and Administration.
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DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
ARKANSAS DEPARTMENT OF CORRECTION
FOR THE YEAR ENDED JUNE 30, 2001

Findings Recommendations
Administrative Services failed to implement adequate internal controls over cash Periodically review the cash receipts, perpetual inventories, equipment and cash
receipts, perpetual inventories, equipment and cash disbursements. disbursement functions at all locations to ensure that internal controls are adequate and

that procedures are being followed.
Cash receipt weaknesses included insufficient segregation of duties relating to
the opening of mail, recording of receipts and preparation of deposils at the
Central Administration Office and one (1) missing receipt book at the East
Arkansas Regional Unit.

Insufficient segregation of duties regarding perpetual inventories were noted
relating to the following types of inventories:

» Cummins main commissary; * Industry janitorial products;
« Farm repair parts; * Industry duplicating program;
* Farm vegetable processing; * [ndustry furniture program.

* Industry clothing program;

The employees responsible for maintaining the records for these inventories
were also responsible for the custody of the inventory. Proper segregation of
duties would strengthen the Agency's ability to safeguard these assets.
Additionally, discrepancies in inventory quantities were noted at the Tucker Unit
farm repair shop and the pen store at the Maximum Security Unit. Also, the
gross profit percentage was abnormally low for the Maximum Security Unit pen
store. These conditions reflect a weakness in the ability to properly safeguard
inventories and provide accurate financial reporting.

A lack of accountability over equipment continues to exist due to inadequate
training and supervision of employees at the individual prison units. The ability to
properly safeguard and account for these assets was jeopardized as a result of
inadequate internal controls. Sound internal controls are the responsibility of
management. These matters have been noted in previous reports.

Inadequate oversight of cash disbursements lead to instances of unlocated invoices.
Proper oversight of cash disbursements could preclude the misuse or misappropriation
of funds.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
EMPLOYMENT SUMMARY
uired by: A.C.A. 19-4-307

MALE FEMALE TOTAL PERCENTAGE
OF TOTAL
WHITE EMPLOYEES 996 527 1,523 47%
BLACK EMPLOYEES 747 943 1,690 52%
EMPLOYEES OF
OTHER RACTAL
MINORTTIES 6 10 16 0%
TOTAL EMPLOYED
AS OF 08/05/2002 ; 1,706 53%
DATE TOTAL MINORTTIES
3,229 100%
/i~ TOTAL EMPLOYEES
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AGENCY: Department of Correction

CASH FUND BALANCE DESCRIPTION
AS OF JUNE 30, 2002

ACCOUNT INFORMATION

STATUTORY/OTHER RESTRICTIONS ON USE:

FUND ACCT.| BALANCE TYPE LOCATION ACA 12-20-107 authorizes establishment of an inmate welfare fund
141-03 $763,643 |Checking Simmons FNB, Pine Bluff consisting of profits from sale of merchandise to inmates and other related
$672,408 |[Money Mgt. Treasurer of State sources. The fund is to be expended for the common benefit of inmates.
Trust Fund

Inmate STATUTORY PROVISIONS FOR FEES, FINES, PENALTIES:

Welfare Fund ACA 12-29-107 authorizes establishment and maintenance of an inmate
welfare fund.
REVENUE RECEIPTS CYCLE:
Receipts are collected from revenue producing activities.
FUND BALANCE UTILIZATION:
Funds are used to pay related operations expenses, procure merchandise for
resale, and provide benefits to inmates not ordinarily provided by tax
revenues.

ACCOUNT INFORMATION STATUTORY/OTHER RESTRICTIONS ON USE:
FUND ACCT.| BALANCE TYPE LOCATION ACA 12-30-401 authorizes establishment of programs for employment of
141-04 $407,677 |Checking Simmons FNB, Pine Bluff inmates outside the Department of Correction. A percentage of earnings
$1,120,425 {Money Mgt. Treasurer of State are retained to offset the cost of care and custody of inmates.
Trust Fund

Work Release STATUTORY PROVISIONS FOR FEES, FINES, PENALTIES:

Account ACA 12-30-406 provides that inmate's earnings be allocated to dependent
support, victim restitution and reimbursement to the state to offset the cost
of care and custody of inmates.

REVENUE RECEIPTS CYCLE:
Rents are assessed daily and collected weekly from inmate's earnings.
FUND BALANCE UTILIZATION:
Funds are used to pay related operaling expenses of Work Release Units,
and residual equity of the fund is used to supplement Inmate Care and
Custody operating and capital budgets.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

STATE AGENCY PUBLICATIONS
Fiscal Year 2002-2003
Required by: A.C.A. 25-1-204

AGENCY: DEPARTMENT OF CORRECTION

PUBLICATION REQUIRED

NAME OF STATUTORY FOR GOVERNOR NUMBER REASON(S) FOR
PUBLICATION AUTHORIZATION AND/OR OF COPIES CONTINUED PUBLICATION AND DISTRIBUTION
GENERAIL ASSEMBLY ONLY | PUBLISHED
Annual Report 12-12-107 No 350 |Required by Statute
Inmate Handbook 12-27-107 No 5,000 |Required by Statute
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Department Appropriation Summary
Agency Namo DEPARTMENT OF CORRECTION
Code 480
Appropriation 200102 200203 Agency Request Executive Recommendation

Coda Name Actusl Pos. 200304 Pos. 200408 Pos. 200304 Pos. 200405 Pos.
509 Inmale Care & Cusiody 181,011,747 185,202,690 3525 230,178,569 408 237,614,616 409 2260028552 4091 220322570 4,091
511 Prison Industry 6,751,563 7,600,020 85 8,163,397 60 8,164,892 0 8,163,307 ] 8,164,832 60
512 Fam Operatiors 8,654,152 0547848 53 10,626,691 57 10,285,756 57 10,628,691 ] 10,265,756 57
847 Substance Abusa Treal Program 405843 028,708 18 1066212 21 1,075,436 21 1,088212 21 1075438 21
B3 Non-Tax Rev RiecsCash 2430009 3,819,110 0 5,764,100 0 5,606,167 0 5,764,100 0 5,606,167 0
801 Regional Fachy Operations Cash 0 0 0 800,000 0 800,000 0 800,000 0 800,000 0
B Inmats Wattars Cash 6208709 7.485,085 a7 9,159,787 4 10,165,333 4 9,159,787 M 10,165,333 4
808 Prison Housing Cash 0 0 0 200000 0 200000 0 200000 0 200,000 0
co2 Construction Fund Deficiency Cash 0 (] 0 500,000 0 500,000 0 500,000 0 500,000 0
e Work Release Cash 1,241,284 2,187,117 0 5.763568 0 5,633,376 0 5783568 0 5,833,376 0
APPROPRIATIONS NOT REQUESTED FOR THE 2003-2005 BIENNIUM
1K Stale DLEP Makhing 80,681 0 0 0 0 0 0 0 0 0 0
Grand Toil 206,773,998 216,851,178 3,688 27223130 4212 280335518 4212 268,087,307 4210 212,043470 4210

Funding Sources

Hame Code % of Total % of Total % of Tolal % of Total % of Total % of Total
Fund Balance 4000005 7,692 055 35 7,700,138 35 5.348,702 20 0 1. 548,702 2 0 12
General Revenve 4000010 170692428 825 162,932,690 823 225578580 [ 14,616 B 215824217 T 215736474 B8
Federal Revenvo 4000020 18 928,708 } 1056212 4 1,075,435 )4 1056212 4 1,075,438 0.4
Spocial Revenuo 4000030 15,563,459 72 12 / 15492884 ; 15,018414 . 15492 684 ; 15018414 3
Cash Funds 4000045 11,000,351 50 14510342 I 20,466,650 5 21450454 f 18,166,650 5 10,150,454 !
Budgel Sablization Trust Furd 4000070 0 00 3,600,000 1 3,600,000 13 3,600,000 13 3 14 3,600,000 1.4
Totl Funding 214,474,138 1000 222,197, 1000 271,540,837 100.0 274,188,920 1000 250588466 1000 254,610,778 1000

“xcess App ﬁ’@i *@%’ 61485 8500802 i

Grand Total 206,773,098 216,851,176 272237340 280,335,516 268,087,307 272,043,470
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ARKANSAS BUDGET SYSTEM
DEPARTMENT PROGRAM SUMMARY

AGENCY TITLE 2001-03 2003-05 2003-05
Expenditures Biennium Request Execulive Recommendation
Actual Budgeted No. of Year 1 No. of Year 2 No. of Year 1 No. of Year 2 No. of
Arkansas Department of Correction 2001-02 2002-03 Pos. 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
ADC Administration $24,646,061 $27,774,157 171 $49,325,888 379 $50,541,436 379 $49,227,494 377 $50,440,454 a77
ADC Inmate Care and Custody 135,103,815 136,500,265 | 3,218 161,786,254 | 3,515 167,168,337 | 3,515 159,436,832 | 3,515 160,776,235 3,515
Health and Correclional 32,618,407 35,389,888 191 42,335,114 261 44,175,155 261 40,632,893 261 42,376,193 261
ADC Farm 8,654,152 9,547,846 53 10,626,691 57 10,285,756 57 10,626,691 57 10,285,756 57
ADC Industry 5,751,563 7,639,020 55 8,163,397 60 8,164,832 60 8,163,397 60 8,164,832 60
TOTALS $206,773,998 $216,851,176 | 3,688 | $272,237,344| 4272 | $280,335516| 4272 | $268,087,307 | 4,270 | $272,043,470 4,270
% of % of % of % of % of % of
Funding Sources Total Total _ Tolal Total Total Total
Fund Balances $7,692,055 3.6% $7,700,138 3.5% $5,346,702 2.0% $0 0.0% $5,346,702 2.1% $0 0.0%
General Revenues 179,692,428 | 83.8%| 182932690 | 82.3%)| 225578,589| 83.1%| 233,014,616] B85.0%] 215924217 | 83.2%| 215736474 84.7%
Federal Funds 495,843 0.21;’ 928,708 0.4% 1,056,212 0.4% 1,075,436 0.4%4 1,056,212 0.4% 1,075,436 0.4%
Special Revenue 15,563,459 7.3% 12,526,000 5.6% 15,492 684 5.7% 15,048,414 5.5% 15,492,684 6.0% 15,048,414 5.9%
Cash Funds 11,030,351 5.1% 14,510,342 6.5% 20,466,650 7.5% 21,450,454 7.8% 18,166,650 7.0% 19,150,454 7.5%
|Budget Stabilization Trust Fund 0 0.0% 3,600,000 1.6% 3,600,000 1.3% 3,600,000 1.3%| 3,600,000 1.4% 3,600,000 1.4%
Total Funding 214,474,136 | 100.0%| 222,197,878 | 100.0%| 271,540,837 | 100.0%| 274,188,920 | 100.0%] 259,586,465]| 100.0%| 254,610,778 100.0%
Excess Appro./ (Funding) (7,700,138 (5,346,702) 696,507 6,146,596 8,500,842 17,432,692
TOTAL $206,773,998 $216,851,176 $272,237,344 $280,335,516 $268,087,307 $272,043,470

DEPARTMENT DIRECTOR DEPARTMENT PROGRAM SUMMARY
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

The Department of Correction is responsible for administration of an efficient and humane system of correction for individuals
committed to the Department by the courts. In addition to providing for basic physiological and psychological needs of inmates, the
Agency operates extensive farming, industry, work release programs, inmate welfare activities, pen stores, and maintenance and
construction activities. Cash and Special Revenues produced by these and other auxiliary activities allow the Department wide
discretion in planning and operating new and expanded inmate care and custody programs as well as construction projects. During
the 1999 Legislative Session, responsibility for assessment of sex offenders was assigned to the Department of Correction.

The Board of Corrections is comprised of seven voting members: five citizen members, the chairperson of the Post Prison Transfer
Board and one member of a criminal justice faculty. Each member is appointed by the Governor and serves a seven-year term.

The Agency has five divisions. The divisions and responsibilities are:

= Administrative Services provides support to all operational units of the ADC while ensuring agehcy compliance with state and
federal accounting, budgetary and personnel procedures;

— Institutional Services oversees the various Institutions, Work Release Programs, Regional Jails, Transportation Services,
Accreditation, Classification and Emergency Preparedness;

= Operations directs the Agriculture and Industry Programs, the County Jail Contracts Program (Act 309) and also coordinates
Vocational Education programs provided by Riverside Vocational School through the Department of Workforce Education and
inmate grievances;

— Health and Correctional Programs is responsible for Medical and Mental Health Services, Religious Services, Substance Abuse
Treatment Program (SATP) and Reduction of Sexual Victimization Program (RSVP). The Health and Correctional Programs
Division also coordinates educational programs provided through the Department of Correction School District, which is accredited
and supervised by the Arkansas Department of Education. During the 1999 Legislative Session, responsibility for assessment of
sex offenders in prison and living in communities in Arkansas was assigned to ADC. A unit supervised by the Deputy Director of

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: Department of Correction Name: Inmate Care and Custody Name: DOC - Inmate BUDGET REQUEST
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Code: 480 Code: 509 Code: HCA




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

Health and Correctional Programs conducts the assessments as prescribed by the Sex Offender Assessment Committee whose
members are appointed by the Governor and prescribed by law;

= Construction and Maintenance is responsible for ongoing and preventative maintenance programs at the various units and
design and construction projects for the department. Construction of facilities is often completed with inmate labor, which costs
substantially less than free-world labor.

Funding for Inmate Care and Custody (ICC) is primarily from General Revenue. During the 2001-2003 Biennium, the Agency’s
operating budget included an amount for payment to counties that house inmates through contractual agreements, as well as
reimbursements to jails for holding state inmates. The County Jail inmate population projections are increasing each month. Thereby
creating more demand on the available dollars for this program. This increase in numbers of inmates awaiting transfer is directly
linked to current construction projects and the completion dates.

The Department operates extensive income generating Farm and Industry operations. The amounts of Special Revenues generated
by the Farm and Industry programs above what is obligated for the bonded indebtedness of new facilities, help support and expand
Industry and Farm operations, and occasionally, programs operated in the Inmate Care and Custody appropriation. The Farm
operation currently receives a $3.6 million per year loan from the Budget Stabilization Trust Fund, which may be forgiven at the end of
the year upon certification of an equivalent amount of farm-produced food consumed by inmates.

Work Release is a significant part of the Department of Correction. Fees of $15 per day, collected from Work Release participants
generally cover only the Operations and Capital Outlay costs of that program. Cash generated by pen store operations help offset
costs of this program. The Pen Store sells commissary supplies and snack foods to various Department'’s units.

The opening of the Jefferson and Delta Regional Jail Units in FY92 provided a new fund source for the Department. Legislation
specifies that fees collected from contracting with counties for an agreed upon number of beds is fo be deposited in the "Regional
Facilities Operation Account” and used for payment of debt service on, or operation of, regional facilities. The operation of these
facilities is funded within Inmate Care and Custody appropriation with some of the cost defrayed by a transfer of the cash funds to the

_Inmate Care and Custody Fund
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

Funding provided to the Inmate Care & Custody Fund from Cash Funds totals $2,300,000 each year of the Biennium. The use of
cash and special revenue income for Inmate Care & Custody Fund Operations allows the Agency to prepare fiscal year budgets to
help meet the contingencies of population growth.

The Base Level Request includes a 2.7% salary increase each year over the FY03 salary levels for all incumbents plus associated
increases in Personal Services Matching. Included in Personal Services Matching is a $33 per month increase in the monthly
contribution for State employee’s health insurance for a total state contribution of $280 per month per budgeted employee.

The Base Level Request is $189,624,217 in FY04 and $192,736,474 in FY05.

The 2003 — 2005 Biennial Budget Change Level Request for the Department of Correction for General Revenue for appropriation
totals $40,554,372 in FY04 and $44,878,142 in FY05. These Change Level Request amounts include appropriation of $4,666,750 for
FY04 and $4,837,127 for FY05 in Salary and Personal Service Match appropriation for Flex Positions and $100,000 of Extra Help
appropriation each fiscal year that the agency requested as unfunded. Also included is $2,369,436 of Salary and Match appropriation
for FY04 for positions for new initiatives that will not be needed until the second year of the biennium. It further includes $15,592 in
FY04 and $16,018 in FY05 of Salary and Match appropriation for inclusion of additional positions in a CLIP promotion classification
that would be funded from salary savings. General Revenue funding requested by the Agency for Change Levels totals $33,402,594
in FY04 and $39,924,997 in FY05.

The following is a summary of the major components of the Inmate Care & Custody Biennial Request with amounts for each fiscal
year of the biennium respectively separated into four (4) categories:

1. Incremental Increases.
o Medical Services Contract rate increase of $4,112,974 and $5,641,835
e Grimes/McPherson Mental Health Component of $347,505 and $348,315
o County Jail Reimbursement cost based on inmate population projections of $4,129,205 and $2,436,625
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

2. New and Existing Program Expansions.

Malvern Phase I/1l/Ill additional 946 beds for $10,139,030 and $13,302,713

Varner Maximum Security Phase Il additional 156 beds for $2,600,236 and $2,599,440
Grimes Institution expansion of 400 male beds for $5,334,529 and $5,018,863
Wrightsville expansion of 200 female beds for $681,539 and $2,183,020

Malvern RSVP addition of 300 beds for $1,687,897 and $1,729,033

3. Administrative and Operational Request

Insurance Incremental increase of $180,914 and $186,000

Negative Request of Transfer to Post Prison Transfer Board of ($86,164) and ($88,401)

Administration cost of $5,442,099 and $5,622,084

Health and Correctional Programs increases of $609,825 and $616,429

Funding for 5 3% Hours Straight Time for security guards working 12 hour shift of $2,046,485 and $2,096,183
Staffing Retention increases for Overtime and CLIP Program of $1,015,592 and $1,016,018

Agency new and replacement equipment needs of $1,226,542 and $1,081,584

Farm Consumption Reimbursement of $1,000,000 each year

4. Unfunded Appropriation

Total appropriation of $7,151,778 in FY04 and $4,953,145 in FY05 and 110 positions are requested as unfunded to provide
Medical Contingency positions and other administrative flexibility.

The Executive Recommendation provides for Base Level and additional General Revenue funding of $28,600,000 in FY04 and
$25,300,000 in FY05. The following provides detail of the Executive Recommendation:
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

The Executive Recommendation further provides appropriation for each year of the biennium for the following agency requests:

o Medical Services Contract rate increase of $4,122,974 and $5,641,835
« Grimes/McPherson Mental Health Component increase of $347,505 and $348,315
o County Jail Reimbursement of $4,129,205 and $2,436,625

Appropriation is provided for the following New and Existing Program Expansion Requests:
o Varner Maximum Security Phase Il additional 156 beds for $2,600,236 and $2,599,440
o Grimes Institution Expansion of 400 male beds for $5,334,529 and $5,018,863
o Malvern Phase | expansion of 316 beds for $6,897,691 and $6,738,128
o Malvern Phase Il expansion of 316 beds for $2,371,412 in FY05

Appropriation is provided for the following Administrative and Operational Request:
o Insurance Incremental increase of $180,914 and $186,000
Administration cost of $5,442,099 and $5,622,084
Health and Correctional Programs increase of $609,825 and $616,429
Funding for 5 3% Hours Straight Time for security guards working 12 hour shift of $2,046,485 and $2,096,183
Staffing Retention increases for Overtime and CLIP Program of $1,015,592 and $1,016,018
Agency new and replacement equipment needs Agency wide of $1,226,542 and $1,081,584
Farm Consumption Reimbursement of $1,000,000 each year

The Executive Recommendation provides for 281 new positions and 285 restoration positions for program expansions.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF
Name: Department of Correction Name: Inmate Care and Custody Name: DOC - Inmate BUDGET REQUEST
Care & Custody

Code: 480 Code: 509 Code: HCA

PAGE

6




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropration Summary

gy ama DEPARTMENT OF CORRECTION

Agency Cot 440

Appropation Nama lineraes Care & Custody

Appropration Coda &9

Find Kama . e Inmata Caro & Qustody

Fund Coda HCA

Expendhures mpﬁ_ RAecommendations
Character ] 200243 200203 200304 200405 Executhn
Actual Budget Pos. o Basa Lovel Pos. Level _ Pos Total Pos. Bass Lavel Pea Level  Pea Tota! Pes. m__| Pos

Roguiar Salfes 88,665,514 %040159 | 3525 101733388 | 3688 wss] ass [CE ] | 4m 101143516 | 3525 32| @ WE0 | 40m magres| 4o | 4o

Extaolp 120366 woo| 1 Q| 12 W | 12 100000 0 190000 120 120 100000 [ 1920000 120 190000 120 1| 12

Parsonal Seevics Makch 2162480 0209842 of w2 0 2299068 ] 5380417 [] ATHBATS 0 RT3 0 5532879 0 38,300,014 0 38,608,181 0 ar2anom 0

120659 550,000 0 550,000 0 540,000 0 1,000,000 0 1,550,000 0 550,000 0 1,000,000 0 1580000 0 1,550,000 [ 1,550,000 ]

Operatng Expansss 2081589 285214451 0 5529 0 210451 0 556950 0 20784085 [] B2 [] 8,181,967 0 03BAE 0 086877 0 20,518,739 0

Traved Lonbrances 5715 135,000 [ 119,924 0 136,00 0 25418 [] 181,476 0 130,000 0 N2 0 166,064 0 161,478 0 161478 0

Caprsl Oty 94,085 110,956 0 1,150,000 0 0 0 1648554 0 1045554 0 0 0 100,163 0 1,003,163 0 164559 0 28470 0

Exira Sala 5000 1352 0 1352 0 1352 0 0 1352 0 1352 0 0 0 1352 (] 1352 [ 13522 0

Profassional Foes & Savice 2an %2 nsn218 0 4ames 0 25215 0 6503115 0 o 0 n5M218 0 8,501,788 0 27,509,004 0 34,080,901 0 ELITRLY [

Data Processing ] B34 0 B34 0 14 0 “su 0 76,038 0 B34 0 18842 0 910,13 0 76,003 0 900,284 0

Comctional School District Ald 0 0448 [ 0448 0 7044 0 0 0 70448 0 70448 0 0 0 70,448 0 0448 0 1043 0

Jail Coniracts/Flalmbursemont 9,354,047 _ 43939 of 1o 0 _da9sel 0 28] 0 _B.eaa797 0 |0} @ Jeess] 0 E.TTENT 0 _Beam) 0 §718217 [

Grand Tolal 181,911,747 1 | 3gs| avpmpro| 37 [ 7] 3es] [ 207858 | 4213 [0 RS ugna | wa ZTEANE | 4213 zmpe8ss2 | a2 22902510 | 4211

Funding Sources
Kama

wﬂﬁ! 1 11,747 187 17 ]| [ 1 W M Wianaan 21 74| e
[ CashFundg | 2300000 ] _2.300000 | renied 2 i 4 acious 2300000 | “e

Total Funding 181,911,747 189824217 | " rasaa) [ s 21 T4 | e

m!ﬂlﬂ! E!Iﬂ 9 [ el P ? g I 11, ﬁ

Geand Tota! 181, ‘x’“ 1521 g“ Besianie unolul !!m AT4 warenees) e m Tareeare

The FY03 Budgeled amount in Personal Services Matching oxceeds Lhe suthorized amount due to matching rate adjustments during the 2001-03 blennium.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

during the 2001-03 biennium.

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Inmate Care & Custody
Appropriation Code 509
Fund Name Depariment of Correction - Inmate Care & Custody
Fund Code HCA
Expenditures
Character 2001-02 2002-03 2002-03
Name Code Actual Budget Pos. Authorized Pos.
Regular Salaries 5010000 88,665,514 96,049,159 | 3,525 101,738,388 | 3,666
Extra Help 5010001 120,386 90,000 120 90,000 120
Personal Service Match 5010003 28,162,480 30,249,842 0 30,082,922 0
Overtime 5010006 1,206,538 550,000 0 550,000 0
Operating Expenses 5020002 27,815,899 25,214,451 0 26,653,299 0
Travel-Conferences 5050009 97,153 136,000 0 119,924 0
Capital Outlay 5120011 94,085 110,966 0 1,150,000 0
Extra Salary 5010008 9,000 13,522 0 13,522 0
Professional Fees & Service 5060010 25,492,362 27,577,216 0 44,389,955 0
Data Processing 5090012 893,383 831,494 0 831,494 0
Correctional School District Aid 5900046 0 70,448 0 70,448 0
Jail Contracts/Reimbursement 5900047 9,354,947 4,339,592 0 11,914,718 0
Grand Total 181,911,747 185,232,690 | 3,645 217,604,670 | 3,786
Funding Sources
Name Code
General Revenue 4000010 179,611,747 TE2 852000 | Eeet] MESRERRRSRy ae
Cash Funds 4000045 2'300'000 2.3001000 ddkkkkhk | hhkkkhhbdhkhkbhhhhnk e e ke ok e e
Total Funding 181 ’91 1 '?47 185,2321690 i | koo b de ok ok wkkkhhkd
Excess Approl(Funding) 0 0 dkkkkkdd | dhddhbddhd ko kkhdhdkk ik bk
Grand Total 181 ’91 1 '747 185,232.690 Ahhdkdhk | AEEkdkAdRA ARk ER R iii izt ]
The FY03 Budgeted amount in Personal Services Matching exceeds the authorized amount due to matching rate adjustments 7 8



ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Inmale Care & Custody
Appropriation Code 509
Fund Name Department of Correction - Inmate Care & Custody

_Fund Code HCA

Agency Request
Character 2003-04 2004-05
Name Code Base Lovel Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Total Pos.
Regular Salariss 5010000 98,562,436 | 3525 16,146,767 568 114,700,223 | 4,093 101,143,616 | 3,525 16,562,814 568 117,726,430 | 4,093
Extra Help 5010001 90,000 120 100,000 0 180,000 120 90,000 120 100,000 0 180,000 120
Personal Service Match 5010003 32,239,058 0 5360417 0 37,628 475 0 32,770,135 0 5,532,879 0 38,303,014 0
Overtime 5010006 550,000 0 1,000,000 0 1,550,000 0 550,000 0 1,000,000 0 1,550,000 0
Operating Expansas 5020002 25214451 0 5,569,634 0 30,784,085 0 25,214 451 0 8,181,967 0 33,396,418 0
Travel-Conferences 5050009 136,000 0 25476 0 161,476 0 136,000 0 30,284 0 166,264 0
Capital Outlay 5120011 0 0 1,645,594 0 1,645,594 0 0 0 1,003,163 0 1,003,163 0
Extra Salary 5010008 13522 0 (__’ __ 0 ’:' 0 13,622 0 13,522 0 0 0 13,622 0
Professional Fees & Servica 5060010 275717216 0 6,503,715 0 34,080,931 0 27577216 0 9,931,788 0 37,509,004 0
Data Processing 5090012 831494 0 44,544 0 876,038 0 831494 0 78,642 0 910,138 0
Correctional School District Aid 5800046 70,448 0 0 0 70,448 0 70,448 0 0 0 70,448 0
Jall Contracls/Relmbursement 5900047 4,339,592 0 4,129,205 0 8,468,797 0 4,339,592 0 2,436,625 0 6,776,217 0
Grand Total 189,624,217 | 3,645 40,554,372 568 230,178,589 | 4,213 192,736,474 | 3,645 44,878,142 568 237614616 | 4213
Funding Sources
Name Code

General Revenue 4000010 187,324,217 | 't 38,254,372 | 't 225,578,589 | ***t 180,436,474 | ' 42,578,142 | 't 233,014,616 | *****
CBSI'I Fm 4m5 Z’M ooy zam‘m Loy 4lm'm LLLRTETE | 2.3mlm anenEany 2I3wlw0 weRRrRan 4Im'(m o
Tolal Funding 189,624,217 | **** 40554372 | ‘i 230,176,589 [ ******* 192,736,474 | "t 44,878,142 ] *rrem 237,614,616 "
Ests M(Fundhg} 0 RLLELLE L 0 RLLLLERT] 0 RLLIEEEE 0 RLLLLLLL) 0 RLLTEE LT o LT
Grand Tolal 189,624,217 | *++++* _ 40554372 *] 230,178,589 [ 192736474 [ 44,878,142 ] e 237814616 "+
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Inmate Care & Custody
Appropriation Code 509
Fund Name Department of Correction - Inmate Care & Custody
Fund Code HCA
Recommendations
Character Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Regular Salaries 5010000 111,497,788 | 4,091 114,428,183 | 4,091 0 0 0 0
Extra Help 5010001 190,000 120 190,000 120 0 0 0 0
Personal Service Match 5010003 36,608,181 0 37,211,097 0 0 0 0 0
Overtime 5010006 1,550,000 0 1,550,000 0 0 0 0 0
Operating Expenses 5020002 30,865,777 0 30,578,739 0 0 0 0 0
Travel-Conferences 5050009 161,476 0 161,476 0 0 0 0 0
Capital Outlay 5120011 1,645,594 0 928,470 0 0 0 0 0
Extra Salary 5010008 13,522 0 13,5622 0 0 0 0 0
Professional Fees & Service 5060010 34,080,931 0 36,514,154 0 0 0 0 0
Data Processing 5090012 876,038 0 900,264 0 0 0 0 0
Correctional School District Aid 5900046 70,448 0 70,448 0 0 0 0 "0
Jail Contracts/Reimbursement 5900047 8,468,797 0 6,776,217 0 0 0 0 0
Grand Total 226,028,552 | 4,211 229,322,570 | 4,211 0 0 0 0
Funding Sources
Name Code
General Revenue 4000010 215924217 | *»" 215738414 | *"** 0] e 0] oA
Cash Funds 4000045 2,300,000 | 2,300,000 |ttt 0] ™o gij T
Total FUﬂding 218.224,217 hhkkh 21 8,036,474 Wk kkkh 0 hhhk Rk 0 Rk kA
Excess Appro/(Funding) 7,804,335 | ***** 11,286,096 | ******** o s ) Imaieaiigss
Grand Total 226,028,552 | v+ 220322570 | ******** )} e |, T
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Rank by Appropriation

Justification

Cost Center

Total

181,911,747

Grimea/McPherson Mental Health Component - Provide staffing
and operating costs for Mantal Health Services at the
Grimos/McPherson Units at Newport. The state assumaed oparation

with C: tions Medical S (CMS) to provide both Medical
and Mental Health Services. However, mmwudhrmodlcal
|sorvices effective July 1, 2003 dooea nol Include Mental Health
Sorvices for theso units. ADC provides Mental Health Services at
all units, and consequently, must assume operation of thase

{mandatory health sarvices.

of these units on July 1, mwmmmmdmmr

cot

340301

Shared Acoountabla Cost

=1

112518

3

112,518

Exscutlve Recommendation
200004  Pos. 200405
183,624217 3525

Pos.

l”:mﬂl 35

115,285 3

Medical Contract - nial - An tal | oach
wudllwbtmhmlsmqumullupmldl mmdalocymldca!
sarvices lor the curent inmate p
oxplres at the ond of the FY02-03 BTannlum. The FY03 contract
rato is $173.80 por Inmate par month for all facilities, except that the

mantal health services, ls $186.75, and Is $344.73 per inmale per
month for femala inmates housed al tho McPherson faciiity,. The

rate for 309 Conlract Inmates is $91.67. Aher intense negotiations,
the rate will be $211.87 and $80 (Act 309s) per inmate per month for
both ADC and DCC Inmates. The contract may be extended for up
to 10 years and will Increase annually based on the ave. increass In
tho CPI for health care. This lower rate requires ADC establish a
“rlak pool” 1o cover costs Incurred above an annual aggregate cap ol
$5.0 million lor both ADC/DCC.  The risk pool will consist of all
contract savings amounts including monthly deductions for man-
hour daficiencles.

nogotiated rate for inmates housed al the Grimes facility, inclusive of

cot

340701

509 MD Admin

o

4112974

0

5,841,835

4112074

0

56485 0

Grimes/McPharson Mental Health Component - Provide stafiing
and operating cosls for Mantal Health Services at the
GrimesMcPhorson Units at Newporl. Tha slate assumed oparation
of these units on July 1, 2002 and Initially negotiated and contracted
withC

cot

T

340741

509 MH Admin

509 MH Unit Cost

178,266

56721

162,830

50,400

182,468

50,721

168,941 5

Totalfor Rark Humber |

oo

o|lo

4,460,479

599,150

2464681

|-

50,400
SEE 9

olo

olo

oo

Farm Consumption Relmbursement - Since 1990 the ADC Famn
Program has recelved $3.6 million from the state Budget
Stablilization Trust Fund as relmbursement for food consumed by
Inmates ($1 recelved for evary $1 food providad). In FY89, Inmate
consumption was $5.0 million; In 2000 it was $5.6 million; and In
2001 It was $5.3 milion. However, In FY02, it costs the Farm $4.6
milllion to produce food products that Include frash and processed
vegetables, procossed bael, pork, milk, aggs, ete. — or $1.3 mililon
more than the stale provides for relmbursament of exponses. The
Farm mus! have operational funding to be able to continue to
produce and expand production of these products.  In addition, the
ADC Inmate population has more than doublod since 1988 (12,600

lvarsus 6,758), and wa expect to continua to grow at a rate of
approximately 480 per year. This priority will allow ADG to
relmburse the Farm for up to $,50 on each $1 of food consumed by
Iinmates above the $3.6 million level as provided by law.

cor

340301

Shared Accountable Cost

1,000,000

1,000,000

Lalaﬂorﬂankﬂurbu 2
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DEPARTMENT OF CORRECTION

450

Inmate Care & Custody

509

Deparimont of Correction - Inmat Care & Custody
HCA

200203

240201 Shared Accountabla Cost

[]

3ner 1

23368

239,601

|

o

5

o

#

341411

3256571

U 509 Inst Grimas

18,744 0

250,31

19,744

=]

19,744

contracior covers off-site hospital/madical costs, but ADC is roquired]

to post a security position aach time an inmate Is admitted to an ofi-

Mo 509 MD Admin

131,314 4

131,735

{Varper Phase |1l - 168 Maximum Security Beds - Positions and
operating cosls associatod with 156 addiional super maxdmum-
security bads currently under construction and scheduled for
complation during the FY04-05 Blonnium. Funding for construction
of this final phase ls provided by a federal Violent Offender
Incarceration/Truth In Sontencing Grant and by a roquired stats
malch (Act 701 of 1897).

MUBL  BO2 st Supor Max

25070 &

2592538

2591747

=

Vamer Phasa il - 168 Maxi Securlty Beds - Roquost
provides oparating costs related to the 2004-2005 Technology Plan.

Tochoolgy

341161 B02 Inst Supoe Max

0 0

700 (1]

7.700

1700

varn Phasal, 1T, -Phase T
construction and schodulod for completion in the fall of 2002. While
appropration was provided for Phasa | In FY02/03, funding within
revanue stabllization was nol sufficlent to Include In the FY03
operating budgel. This change level provides securily positions
and operating costs for Phase | of the naw unil for the FY04/05
Blgnnium. Maivem Phase Il and Phasae 11l will bo complatod with
{inmate labor following the opaning of Phase | by July 1, 2003.
Request provides lor oporational costs assoclated with Phase 11 (12
months) and Phase Il (5 months) during the second yoar of the
blennlum (12 months)  This project was authordzed durng the

11699 | anislalivn Sassinn

izl 509 Irst Malvem

10120316 218

1325074 218

8,463,541

g.068214

Maivern Phase |11, Il - 848 Beds - Requost provides oparating
costs relaled to tho 2004-2005 Technology Plan.

Tochaoiogy

1281 509 Inst Malvern

17,100

=3

(=)

41326

Total bor Rani Nurmbar 3

18518688 34

21,380, 343

17,100

2

687,706 42|

41,326
17,154,220

o

=]

=]

Malvem RASVP - A 300-bod dorm-style bullding Is planned for
construction al the Malvem Unlt to provide lor expansion and
relocation of the exsting Raduction of Sexual Victimization Program
(RSVP). There are curmently 346 Inmates on the walting Bst for the
oxdsting 120 beds program that requires one year to complote. This
change lavel would provide troatment end securlty positions as well
8s operaling cosls for the unit during the second yoar of tho
blennlum. A comespanding capital projacts raquest will ba made.

509 HG Admin

alvern RSVP - (500 cost contar 40700

010 500 MH Admin

Wrightsville — 200 Femalo Beds - A 200-bad dorm-style building
Is planned for construction al the Wrightsvile Unit.  This change
lavel would provide security positions and oporating costs lor the
unit during tho second yoar of the blennlum. A comesponding
capital projects roquost will bo mada.

104,288 3

W

421 509 Inst Bootoamp

68153 20

211148 2

VWrightavilie - 200 Female Beds - Reques! provides operating
costs related lo the 2004-2005 Technology Plan.

Technology

M 509 Inst Boolcamp

=)

Total for Rank Number 4

2319713 69

i L1rd 0

[ seizie 68




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Blennial Rank by Appropriation
Agancy Name DEPARTMENT OF CORRECTION
Agency Coda 480
AppropriationName  Inmate Care & Custody
Appropration Cods 509
Fund Namo Deparimaent of Comoction - Inmate Care & Custody
Fund Codo HCA —
200102 2002-m Agency Request Exscutive Recommendation Legisiathve Recommendation
Rank Justification __Designation Cost Center Actusl Budget Pos. 200004 Pos. 200405  Pos. | 200304 Pos, 200405  Pos. | 200304 Pos. 200405 Pos.
County Joll Relmbursement: An Incremental Increase oach year
of the biannlum Is requested for paymant of county jail
[relmbursomonts.  The request was calculated on the basls of
{eurrent and planned bed capacity (Inclusive ol beds under
construction and scheduled o as Included within the FY04/05
5 Biannlnlﬂudﬁelﬂequmhcmgpc‘;nmdapmhcudpopmnllm coz 340301 Shared Accountablo Cost 0 0 o 41205 o 2438625 0| 4120205 0| 24165 o o of o o
igrowth of 40 new inmates par month. By the end of FYD5, current
and planned bed/program capacity will total 13,160.  This roquest
Is for projected additional amounts above base lovel that will bo
needad to pay counties for housing state inmates
‘otal for Rank Numbee 5 0 0 0 4,120,205 0] 2438625 0] 4120205 0] 2438625 0 0 0 0 0
Flex Positions - This roquest provides 110 unfunded pool positions
to provida flexibility in responding to unforeseen situations or mael
] critical noeds and to comect inequities within the system. No Co4 340301 Shared Accountable Cost 0 0 0 4352884 113 4460304 13| 4311702 112] 441801 112 0 0 0 0
funding is roquired.
6 3/4 Hours Stralght Time - Security personnel for ADC work a 12-
hour shift that results In officers eaming 85 3/4 hours avery two
lwoeks. Howovar, base level for these positions only provides
lunding and appropriation for B0 hours. Overtime - Stalf Retention
Issues for aﬁm m;a reques! h:;n T Incru::: nt;'? mmﬂ:w
lino item to provide sulficlent appropriation an to continue
8 torly SRS i elfioais Tor crrartind 6e 1 DRITOE. cos 340301 Shared Accourtable Cost 0 0 0 3,048,485 0| 30918 0| 3046485 0| 308183 0 o 0 0 1]
(ASSIS offors the ability o pay theso eamed amounts each pay
pariod, which would substantially reduce the administrative workload)
quired to p oach pay off. This request would provide
funding necessary lo support paymant of the Overime each pay
[period.
CLIP - This Change Level requests that eleven Grade 13, Secretary
Il positions be Included f;i CUP |, allowing lh.g‘lo promoto, upon
succassiul complation of requiremaents, to an Executive
] Secrotary/Administrative Secrotary, Grade 14. Tt posltions Cw Ccwp 341021 509 Inst Cumming 0 0 0 1.8 0 1,883 L] 0 0 0 0 [ ] 0 0
provide administrative support to Wardens of tho various
Institutiona, _———
. . x g: 341041 m::rm 0 '] 0 144 0 148 0 0 0N 0 00 0 0
= —r S ’ » 4T LY 341081 509 Insl Diagnostic 0 0 [] 1,509 0 1,550 0 0 0 0 0 [ ] 0 0
f)c’uerq;-./ I 7o ["’“"”' S kA ! 0w  cup 341101 509 Inst Wrightsval (] 0 0 182 0 1686 0 0 0 0 0o 0 0 0
Coo cLp 14 509 Inst Vamer 0 0 0 1,811 0 1,860 0 -3 0 0 [ 0 0
D 14 et 98 T c  cup e 509 Inst Max Sec 0 0 0 1444 0 1483 0 f 0 0 0 00 0 0
( cH Ccuwe a0 509 Inst Noth Cen ] 0 ] 1578 0 1,621 0 | 0 0 ] [} [ 0 0
cH CcuP 1221 509 Inst Dokta Rog 0 0 0 1,444 0 1480 0 \ 0 0 0 0 00 0 0
cos  CLeP 341201 509 Inst East Ak 0 0 0 1514 0 1585 0 \ 0 0 0 /0 [ 0 0
cos  Ccup 341301 509 Inst Banton 0 0 0 1444 0 1,483 0 \ 0 0 0 0 [ 0 0
oy P 341419 509 st Grimes 0 0 0 144 0 148 0 N 0 ‘0 0 0 0 [
(Total Jor Rank Number 6 0 0 0 7418458 113] 7574058 113 7358187 T2 7514184 112 00 0 0
Agency Equipment Needs - Tho agency requost combinea both
now and replacemaent Institutional fumishings and equipmaent,
medical equipmen, and construction and mmﬂ?rm oquipmont
noods for the entire syslom.  ADC Is responsiblo lor malntonance
7 and upkeap of approximatoly $500 millon of bulldings and Cod 340301 Shared Accountabl Cost 0 0 of 26582 0| 108158 0| 1228542 of 108158 0 0 0 00
equipment. A majority of the requasts include equipment noeded
to maintaln bulldings and grounds (mowaers, traclors, elc.) and to
oporate full-sorvice kitchon and laundres.
[Total for Rank Numbor 7 0 0 0| 1226542 0| 1081584 0| 1228542 o] 108154 0 0 o o o




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Blennial Rank by Appropriation
Agency Name DEPARTMENT OF CORRECTION
Agency Code L]
Appropdation Name  Inmate Caro & Custody
Appropdation Code 509
Furdd Nama Dopartment of Comction - lmate Case & Custody
Fund Code HCA
2001402 200200 Agency Request Exscutive Recommendstion Laglsletive Recommendation
Rank Justification Designation Cost Canter Actusl Budget  Pos | 200304 Pos 200405 Pos| 200004 Pos _ 200406 200304 Pos.
Document Examiners - A total of 17 Document Examiner It
positions aro requested for varous units to begin efiminating the use
ol inmatos performing clarical assignmants that can potentially
compromise the socurlly and good order of the institutions,
8 c“"""m.“'“mxwmn ot vl £ 3001 Shared Accourtable Cost 0 o o mees w| wwcew w| wmme 17| o0 of o o
Businoss Aroa, ote. Implomentation of eOMIS (electronlc Offendar
Managemant Information System), as well as AASIS requiros that
wo ofiminato inmate assistance in theso areas as wo must restrict
" nccoss 1o the Intemet.
8 i S 31021 500 Inst Cumvning 0 o 0 B0 0 M0 M0 0 o ol o o o o
=] 1041 509 Inst Tuckar (] 0 0 0 0 80 -0 B0 0 M0 0 0 0 [
Co4 341081 509 Inst Pina Biuff 0 0 0 M0 M0 0 8o 0 M0 0 00 [
Co4 341001 509 Inst Dlagnoatic 0 0 0 B4 0 840 0 840 0 B40 0 0 0 0 0
o4 o 509 Inst Wrightsvil 0 0 0 B0 0 M0 0 840 0 0 00 0o 0
o4 121 509 tnat Boolcamp 0 0 ] M 0 M 0 840 0 M0 00 [
Co4 MU 509 Inst Vamee 0 0 0 B0 0 M0 840 0 M 0 o0 [
(=] LT BO2 Inst Supor Max 0 0 0 g0 0 M0 0 B40 0 M 0 0 0 0 0
=] e 509 lnst Max Soc 0 0 0 0 0 M 0 B4 0 M 0 0o 0 [
=] 1201 509 Inst Nodth Cen 0 0 0 80 0 M 0 B4 (] M 0 0o 0 [
Co4 121 509 Inst Deka Rlog 0 [} 0 B 0 W 0 B0 (] M 0 [ ] [ ]
Cco4 M4 509 Inst Joff Rog 0 0 0 B0 0 M0 0 B0 0 M 0 o0 o 0
Co4 128 509 Inst East Ak 0 0 0 0 M0 B4 0 B0 0 0 0 [
=] 41281 £09 lnst Malvem 0 0 ] 80 0 0 840 0 W 0 [ [
(=] 1991 509 Inst McPhorson 0 [} (] 840 840 B (1] 00 o o
Co4 34N 509 Inst Grimes 0 0 0 [ 00 B4 0 B840 00 0o
Total for Rank [] 0 0 0 41325 17| 4250 17 413258 17] 422500 00 [
EARU Priority Positions - A food production manager Is needed to|
provide adequate support for food service operations for the
oxpanded maximum-security area. This oxpansion added a dining
aroa that must be adequatoly supenvised. An assistant
9 surwy eden st e dye v ke oo 281 09 heEsstAk 0 o o] caem 3| wos 3| cwenw 3| soosn 0
Maintalning buildinga and grounds |s a priodty for ADC and essential]
for maintaining ACA accreditation. With complation of the
Imm.mnmmmmm
maintenance support for a unit of this size.
Tolal for Rank Nurbe: 9 0 B0 99674 3| 100604 3 8674 3| 100604
Delta Priority Positions - An assistant mainlonance suparvisorls
neoded to holp organize and superviso inmate maintenance and
construction work crows. Malntaining buildings and grounds ls a
priodty for ADC and assential for malntalning ACA accreditation.
This unit has never had adequate stalfing for proper maintenance
support. In addition, an Adminlstrative Review Officer (ARO) Is
10 neadod 10 coorcinato the Inmate daclpinary appaal process and Co4 M2 509 Inst Deta Reg 0 0 0 n7mes 2 aan 2 70,735 2 6730
conduet rolnled investigations. These responsibliitios are currently
| divided botwoen tho Bullding Captain and Chiel of Security, which
lakes thom away from tholr pmary responsibilities and
compromisas socurity of the unit.  This Is the only Institution that
does not have a full-limo ARO.
| okl Tor Rank Numbar 10 0 0o 7075 2] o1 2] w7 2| e




DEPARTMENT OF CORRECTION

480

Inmate Care & Custody

53

Deparimant of Correction - Inmata Care & Custody
HCA

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Rank by Appropriation

JusiHication

+

200203
Budget _ Pos.

Mental Health Services Peychlalric Salary Increases - Bocause
wa exporionce difficulty In recruiting psychlatrists to work with the
Inmate population, an Increass In the entry-lovel salary for positions
requiring an M.D, Is necessary. The requestad salary of $156,000
In FY04 and $160,212 in FYO05 (as opposod to $132,268 In FY04
and $135,839.60 in FY0S5) Is essential for attracting psychlalrsts to
travel to rural aroas in which institutions are situated and to be able
lo compote for qualified personnal.  Psychlatdc care ls count
mandated and must be provided.

cio

Reclass

340301 Shared Accountabie Cost

Agency Request

28615

Pos.

29388

8151

11

Mental Health Services Paychlatric Salary Increases - Bacause
wa exporience difficulty In recrulting psychialrists to work with the
[Inmato population, an Increase in the antry-lovel salary for positions
requiring an M.D, Is nocessary. The requesiod salary of $156,000
In FY04 and $160,212 In FY05 (as opposed to $132,268 In FY04
and $135,839.60 in FY05) is essential for attracting trists to
traval to rural aroas in which Institutions are sltuated and to be able
o compate for qualified porsonnel.  Psychlatric care Is count
mandated and must be provided.

c1o

Reclass

114,450

17,581

32,603

33483

1

Mental Health Services Priority Positions - One additional
Counselor Is neoded to assist with diagnostic intake, The intake
system will be enhanced to delermine program neads for new
Inmales and to got PPTB pre-approval of program roquiremants for
sach inmate. This will Insure inmales know what will be required of
tham In order to transfer to community suporvision ot the earfiost
possible date. This measure will Improve utilization of treatment
{resources, reduceo delays In releaso, and enhance classification and
assignment. Two counselors are neaded at the EARU 1o provide
Iraatmont and pro-ralease services to Inmates in the maximum-
|security unit. Counselors will also be on call to support the
population at East Arkansas thal now excoods 1,600 and will assis!
with expanded Intake services for parole rovocations, ADC ls
making a conceried eHort lo provide pre-reloase programs to all
Inmates. An additional Rehab Program Administralor is nooded to
|sup iso the pro-ral to halp reduca relapsa and

o0 509 MH Admin

145,550

149,123

148,992

152,652

Ll

Mental Hoalth Services Extra Salarfes Increase - Special
Languago Includad in ADC's Appropration Act allows a $4,000
annual Increase in salary for full-time physiclans who are centifed by
the Amorican Speclalty Boards and an additional $2,500 for
physicians who are also centified In forensic psychlalry. An
additional $7,478 Increaso above base level of $13,522 Is needed to
cover ostimated oxpensas assoclaled with existing personnal.

Scleecipe:
AP 4 wlpf ﬁ'::ﬁ‘y

Soleoce

MoTi 509 MH Unh Cost

7478

TATE

7478

Tl o Farm e 11

12

Sex Offender Screening and Risk Assessment (SOSRA)
Program Priority Positions - ADC assumed responsibility for the
Sex Offender Screoning and Risk Assessmant (SOSRA) program
lollowing the 1899 legislative session. At that lime there were 1,845
registerod sex offendars In Arkansas. To date SOSRA has
compioled assessments on 1,645 offenders, However during the
sama pariod tho number of registored sex olfendars has Increasad
t0 3,357 (73%). Additional stalf Is noeded to ensure that all
tegistared offonders who can be found are properly assessed for
risk to tho community.

Ta7 224

020 509 SOA Admin

178,041

175,085

-

182,791

178,238

Tl o P Hure 12

178,041

(

182,781

(9o
ot



ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Blennial Rank by Appropriation

Agancy Nama DEPARTMENT OF CORRECTION
480

Agpropriation Name Imate Caro & Custody
509

Fund Name Dogartment of Correction - Inmate Care & Custody
Fund Cods HCA

:
:
i
i
E
§

Legislative Recommendation
Rank Justification Designation Cost Conter Budget Pos. 200304  Pos. 200405 Pos. | 200004 Pos. 200405  Pos. | 200304 Pos 200405 Pos.
Benton Unit - A food sorvice manager Is needed to provide

adequate coverage for food service oparations at the Banton Unit.
Standard stalfing for all units includes a total of five lood service
Iparsonnel; howover, this unit has always had to oparate with only Co4 3130 509 Inst Banton 0 0 0 76,188 2 s 2 76,198 2 mnsa 2 0o 0 0 L]
four positions resulting In substantial overtime costs in order to
covor all shifts,

;

13

Total for Rank Nurmbor 13 0 00 T8I 2| 7sl 2 616 2| Tisar 2 0] 0 0

McPherson Unit - Two correctional officor positions are needed lo
slaff the PBX slation at the McPherson Unit. When ADC assumed
oporation of the facility on July 1, 2001, the post was only statlod
from 8 am. to 5 p.m. Monday through Friday. ADC's standard and
practico has boen to stalf a unit PBX on a 24-hour, 7-day per week o04
basis to provide adequate front line security and for emergoncy
rasponse purposes.  This requires five comectional officer
positions. Two positions have boen reassigned from each day shift,
but two additional positions are nooded to provide adequate rofiel
and to meat staffing standards.

341391 509 Inst McPherson 0 0 0 71,657 2 TMs 2 71,857 2 nMs 2 00 o 0

Total for Rank Numbér 14 [] 0 0 TesT 2 HoMs 2 71,857 2 TO4E 2 [ ] 0 0

Insurance Incremental Increase - This roquest would provido

lunding to pay for Increases in the cost of insuring ADC bulidings
{systom wide.  In 2002, ADC property rates increased by

15 pproximately 30%.  Tho Arkansas Insu Department oM 340809 509 AS Cenhea Ops ] 0 '] &7 o 954 0 ar ] 94 0 0 0 0 0

astimates that dua to market conditions, premiums will likely

Increase again in FY 03 and 04,

Insurance Incremental Increase - This request would provide
funding to pay for Increases In the cost of insuring ADC bulidings
15 syslom wide, [n 2002, ADC property rates increased by co4 21021
approxdmalely 30%.  The Arkansas Insurance Department
estimates that due 1o market conditions, pramiums will likely
Increase agaln In FY 03 and 04,

509 Inst Cumming 0 0 0 245 0 a0 23645 0 anger 0 0 0 [N

Insurance Incromental INcraase - This roquost would provido

funding to pay for Incroases in the cost of Insuring ADC bulldings
15 systom wide. In 2002, ADC property rales incroased by o4 41041
approximately 30%. The Arkansas Insurance Dopartment
estimates that due to market conditions, promiuma will likely

509 Inet Tockee 0 0 0 18,601 0 17,431 0 16,601 0 17431 0 00 0 0

|Iruuu'|u Incromental Increase - This request would provide

lunding to pay for incroases in tho cost of Insuring ADC bulldings
15 UM, 0 RS, AUC iy JNe Howiasd vy o04 M1081 509 Inst Pino Bhit 0 o o sM9 o] as7 0 a9 of asw of o of o o
ostimates that due to market conditions, promiuma will likely
Increase agaln in FY 03 and 04,

Insuranca Incremental Increase - This request would provide

lunding to pay for increases In the cost of Insuring ADC buildings

syslom wide. In 2002, ADC property rates Increased by _ @ s 8
= approximatoly 30%.  The Arkansas Insurance Department o 1081 509bnst Digrositc 0 o 0 526 0| ser o s26  of 548

estimates thal due to market conditions, premiums will likely

Increasa agaln In FY 03 and 04,

Ilmlmu‘ - This request would provid:

lunding to pay for Incroases in tho cost of Insuring ADC buildings

systom wido.  In 2002, ADC proparty rates Increased by oo4
30%. The Ar ! Dopartment

estimates that dua to market condiions, promiums will likely

Incroase agaln in FY 03 and 04.

15 4110 509 Inst Wrightswill 0 0 0 0,054 0 9.507 0 9,054 0 9,507 0 [ 0 0
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Blennial Rank by Appropriation

Justification

15

g
8

{Insurance Incremental Increasa - This requesl would provide
[lunding to pay for incroasas in the cost of insuring ADC bulldings
|system wide. In 2002, ADC proparty muinmmnd by
opproximately 30%.  The Ark

ostimates that due to market conditions, pmmlums will likely
Increasa again in FY 03 and 04.

3

509 Inst Vamer

Apency Request

200004 Pos.

30,239

200405 Pos.

2003-04

30329

31,856

Insurance Incremental increase - This requast would provide
lunding to pay for incroases In the cost of Insuring ADC bulldings
system wido. In 2002, ADC proparty rates |naraaser.| by
approximatoly 30%. Tho A
ostimates thal due to market conditions, pramiurnn wII Ikaly
Increase agaln in FY 03 and 04.

341181

BO2 Inst Super Max

1,008

15

Insurance | tal | - This req would provid
lunding wmlulmmalnmamlulmm .chtmdnga
¥ wide. In2002, ADC |:|ro|:am‘v;|r rates Ineruut! by
approximately 30%. Tho A
ostimates that due to market conditions, pmmluma wil msoly
Increaso agaln in FY 03 and 04.

e

509 Inat Max Sec

5082

6,281

5.082

6.281

Insurance Incremental Increase - This request would provide
lunding to pay for Increases In the cost of Insuring ADC bulldings
system wide. In 2002, ADC property rales Increased by
approxdmalely 30%.  The Arkansas Insurance Department
lostimatos that due to market conditions, premiums will ikely
again in FY 03 and 04.

0

509 Inst North Cen

14119

14825

1419

14,825

Insurance | ntal | - Thia request would provid
funding to pay for incraases in tha cost of Insuring ADC bulldings
system wido, lnm.nocmmmmlnemmw
npproxdmatoly 30%. Tho A
[estimates thal dus to market conditions, pmrnlum will likaly
Increase again in FY 03 and 04.

2

509 Inst DeXa Reg

9,99

10494

953

10,454

15

Insurance Incremental Increase - This request would provide
lunding to pay lor Increases in the cost of Insuring ADC bulldings
system wido. [n 2002, ADC property rates Incroased by
approxmately 30%.  The Arkansas Insurance Department
ostimates that due to market conditions, premlums will ikely
Increase agaln in FY 03 and 04.

24

509 Inst Jeif Reg

L]

046

15

Insurance Incremental | -This t would provid
m»miwmuhmmdmmumcwm
system wido,  In 2002, ADC proparty rates Incroased by
approximatoly 30%. The Arkansas Insuranco Department
ostimates thal due to markel conditions, premiums will iikely
increase again in FY 03 and 04,

341261

509 Inst East Ak

20078

21,000

20076

21,080

Insurance Incremental Increase - This request would provide
funding lo pay for increases In the cost of insuring ADC buildings
system wide. In 2002, ADC property rales Increased by
approximately 30%. The Arkansas Insurance Department
ostimates thal dua to marke! conditions, premiuma will likely
Increase agaln In FY 03 and 04.

341281

509 Inst Malvem

T

™

|insurance Incremental Increase - This request would provide
lunding to pay for increases In the cost of Insuring ADC bulldings
systom wide.  In 2002, ADC property rates increased by
approximately 30%. The Arkansas Insurance Department
ostimates that due to marketl conditions, premiums will Iikely
lincreaso again in FY 03 and 04,

i

509 Inst McPhorson

B248

8,681

B.661
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennlal Rank by Appropriation

Agency Namo DEPARTMENT OF CORRECTION
Agency Codo 40

AppeopdationMame  lmate Care & Custody
Appropriation Code 509

Furd Mama Dopartment of Corction - nmate Cara & Custody
Fund Codo HCA
200102 200203 Agency Request Executive Recommendation Leglsisthve Recommendation
Rank Justheaton Designstion Cost Center Actel | Buigw Pos | 2mor pow 200405 Poa| o0t  Pos 200005 pos |200304 Pos 200405 Pos |
Insurance Incremental Increase - This request would provide
funding to pay for Increases in the cost of Insuring ADC bulldings
15 systom wide. _In 2002, ADO property ratea Increased by M M1 5091nst Gmas 0 0 o 254 0| 12 o 1284 o a3 o o of o o

approxdmately 30%. The Arkansas Insurance Department
ostimates that due to markst conditions, premiums will Iikely
I agaln In FY 03 and 04,

Insurance Incremental Increase - This requost would provide
funding to pay for Increases In the cost of insuring ADC bulidings

systom wide. In 2002, ADC proporty rates Increased by
15 imately 30%. The Ark Visimsios b il Cod 343501 509 Const Admin 0 [] 0 338 0 353 0 36 0 53 0 o0 0 0
aslimates that due to market conditions, premiums will Iikely
Incroase again In FY 03 and 04, _ e~ —
Total for Rank Number 15 0 0 0 1221 0 185,083 0 177,220 0 166,083 0 00 0 0

Extra Help Increase - This roquest [s needed to provide Mexdbility in
providing assistance In performing essential functions. Tomporary|
hirod to complete special projects, I
16 :.mmm.:d e i :S;":‘:: oot 40301 Shared Acoountable Cost 0 o o] om0 of o0 of oo o oo of o o o o
roquested and recelved a reallocation of resources for additiona!
Exira Help Appropriation during the last three fiscal years, The)
additional appropriation will bo funded from salary savings.

Total for Rank Number 16 == 0 0 0 100,000 0 100,000 0 100,000 0 100,000 0 0 0 0 0
| Grand Total 181,911,747 | 185232690 201 4,080 [ 237814618 4,090 | 224 091 70 4091 0 0 0 0
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

The Prison Industry Program is funded by special revenues generated from the sale of goods produced and sold to other agencies or

non-profit organizations. Industry programs provide the Department with needed products at reduced costs and provide opportunities
for inmates to learn productive skills that meet program objectives of developing a “work ethic.”

The Base Level request includes a 2.7% salary increase each year over the FY03 salary levels for all incumbents plus associated
increases in Personal Services Matching. Included in Personal Services Matching is a $33 per month increase in the monthly
contribution for State employee’s health insurance for a total state contribution of $280 per month per budgeted employee.

The Base Level Request is for $7,133,828 in FY04 and $7,190,241 in FY05.

The Agency Request is based upon the relocation and expansion of the upholstery program at the East Arkansas Regional Unit. This
includes two additional positions and related operating and equipment costs, This relocation would provide approximately 60
additional inmate jobs. There is currently no industry program at this unltlhousing over 1,600 inmates. The Agency is further
requesting the expansion of the garment program at the Grimes Unit. This includes three additional positions and related operating
and equipment costs. This relocation would provide approximately 60 additional inmate jobs. There is currently no industry program
at this unit housing 600 young males. A summary of these requests is as follows:

o Salary and Personal Services Match request of $184,291 in FY04 and $188,813 in FY05.
o Operating Cost of $725,278 in each year respectively.
Capital Outlay request of $120,000 in FY04 and $57,500 in FYO05.

The Executive Recommendation provides for Agency Request.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE

Name: Department of Correction Name: Prison Industry Name: Department of BUDGET REQUEST
Corrections - Industry

89

Code: 480 Code: 511 Code: SDD




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Blennial Appropriation Summary

DEPARTMENT OF CORRECTION
o

Prison Industy

M
Departrant of Comecson - Indusry Opatation
500

Expanditures Raquest
200102 200203 2002-01 2003-04 2004-05
Actual Budget Pos.  Authorized  Por Bavs Lavel Por. Change Level Pos. Base Lavel Por Lol Pos. Tolal
1,427,205 1,687,201 55 2061092 % [EE-R 55 138904 5 1,779,510 55 142655 5 1922225
0 10,000 5 10,000 o 10,000 % ] 0 10,000 5 ] 0 10,000
478,144 512474 0 597,501 0 542,465 0 45387 0 862093 0 46,158 0 500,251
3B5L565 482518 ] 5417452 ] 4823518 0 72508 0 4823578 0 728218 0 5,551,858
5662 25000 0 32,100 0 25000 0 0 0 25000 0 0 0 25000
sy 580,737 0 560,738 0 '] 0 120,000 0 0 ] 57,500 0 51,
5751563 169,00 (] 8,658,063 % 1,133,628 ] 1,029,569 5 7,190,241 80 974,501 5 B,164 832

I
R

bt e
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Prison Industry
Appropriation Code 511
Fund Name Department of Correction - Industry Operation
Fund Code SDD
Expenditures
Character 2001-02 2002-03 2002-03
Name Code Actual Budget Pos. Authorized Pos.
Regular Salaries 5010000 1,427,305 1,687,231 55 2,061,092 56
Extra Help 5010001 0 10,000 25 10,000 0
Personal Service Match 5010003 428,144 512,474 0 597,581 0
Operating Expenses 5020002 3,854,565 4,823,578 0 5,417,452 0
Travel-Conferences 5050009 5,662 25,000 0 32,100 0
Capital Outlay 5120011 35,887 580,737 0 580,738 0
Grand Total 5,751,563 7,639,020 80 8,698,963 56
Funding Sources
Name Code
Fund Balance 4000005 1,405,319 2508193 ] TS INGIIEEITIIAT
Special Revenue 4000030 6,855,437 6,660,000 | Y] RCEIEEEERISRIN) e
Total Funding 8,260,756 Q175,193 | rOTRR] SAERETEITRILIARR] A
Excess Appro/(Funding) (2,509,193) (1,636,173)] “"**OAS] IRINERRRARIATENSRS] henteten
Grand Total 5,751,663 TH0.020 | W] SNGRMRITMIIINEL] Mkt
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Prison Industry
Appropriation Code 511
Fund Name Depariment of Correction - Industry Operation
Fund Code SDD
Agency Request
Character 2003-04 200405
Name Code Baso Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Total Pos.
Regular Salaries 5010000 1,732,785 55 138,904 5 1,871,689 60 1,779,570 55 142,665 5 1,922,225 60
Exlira Help 5010001 10,000 25 0 0 10,000 25 10,000 25 0 0 10,000 25
Personal Service Malch 5010003 542,465 0 45,387 0 587,852 0 552,003 0 46,158 0 598,251 0
Operating Expenses 5020002 4,823,578 0 725,278 0 5,548,856 0 4,823,578 0 728,278 0 5,551,856 0
Travel-Conferences 5050009 25,000 0 0 0 25,000 0 25,000 0 0 0 25,000 0
Capital Quliay 5120011 0 0 120,000 0 120,000 0 0 0 57,500 0 57,500 0
Grand Total 7,133,828 80 1,029,569 & 8,163,397 85 7,190,241 80 974,591 5 8,164,832 85
Funding Sources
Name Code
Fund Balance 4000005 1,536,173 | * [ rraees 1,536,473 | reem 2,150,368 |ttt 1 ey 2,150,368 | *e+err|
Special Revenue 4000030 7,748,023 | tereeee 1,029,569 | =+ 8,777,602 | 7.749,450 | et 974,501 | s 8,724,041 | e
Tolal Funding 9,284,196 | 't 1,020,569 |t 10,313,765 | *** 0,899,818 | et 974,591 | 10,874,409 | *rtee|
Excess Appro/(Funding) (2,150,368)| *+*++e* [} (2,150,368)[ *++++r (2,709,577)] **eere 1) i (2,700,577)] *sreee
Grand Tolal 7,133,828 | e 1,029,569 [+ 8,163,397 | e 7,190,241 | e 974,591 | seveeee 8,164,832 | *reeew




Biennial Appropriation Summary

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Prison Industry
Appropriation Code 511
Fund Name Department of Correclion - Industry Operation
Fund Code SDD
Recommendations
Character Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Regular Salaries 5010000 1,871,689 60 1,922,225 60 0 0 0 0
Exira Help 5010001 10,000 25 10,000 25 0 0 0 0
Personal Service Match 5010003 587,852 0 598,251 0 0 0 0 0
Operating Expenses 5020002 5,548,856 0 5,651,856 0 0 0 0 0
Travel-Conferences 5050009 25,000 0 25,000 0 0 0 0 0
Capital Outlay 5120011 120,000 0 57,500 0 0 0 0 0
Grand Total 8,163,397 85 8,164,832 85 0 0 0 0
Funding Sources
Name Code
Fund Balance 4000005 1,530,173 | theum 2,150,368 | O] e ] By
Special Revenue 4000030 8777502 | *eme 8,724,041 | **+x 1 Do | () s
TOta| Funding 10|313|?65 hkkkhkid 10,8?4,409 kkkhkhdk 0 hhkEkkRd 0 L it i g
Excess Appro/(Funding) (2,150,368)] **arwner] (2,700,577)| #arunnss ) i ] T
Grand Total == &163[397 dkRhkRik 8,164,832 RRERRRAR 0 whkRARRK 0 FkrhhRhE
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Rank by Appropriation
DEPARTMENT OF CORRECTION
4“0
Prison Industry
511
Des it
S0D
2001.02 200200 Agency Request E R i Logislative R d
Justification _ Dssignat Cont Centet Actusl | Budget Pos.| 200304 Pos. 200405 Pos| 200304 Pos. 200405 Pos,|2003.04 Pos. 200405 Pos.
BL Basa Lovel Tolal 5,751 7638019  85|7133628 55710042 55]7,133828 557100242 55 0 0 0 0
THis roquost would provida for 1ho relocallon and expansion of he| = L5841 BN00 S5 | l._._.-____i':‘.\....__..‘._ﬂ_

upholstery program at the Easl Arkansas Reglonal Unil and

includes two addilional positions and related operaling and|
oquipment costs. This relocation would provid imately 60] ©% a2 5115satng 0 0 of s;aods 2| see13 2| stepes 2| ss2913 2| o0 o o0 o©

addilional inmate Jobs. There Is currenlly no Indusiry program all
this unit housing over 1,600 inmales.

Tota Rark M 1 of o ol simow 2| saers 2| smow 2| seens 2] o o o o
Thia 1 would provide for expansion of tha g prog
ti d|
ko b e gl st WM 11 Gaent of o of must 2| meswr 2| mus 2| mesy 2[ o of o o
provide approximately 800 addilional Inmate Jobs. Thore is
currently no industry program al this unit housing 80 young males.
Posilion requested 1o be used for expansion of Garment Program. c03 34421 5115eating 0 0 0| 70 1| IeT2 1| W9 1| wen2 1 [ I ] e 0
Total Rank Number 2 0 0 0f IS21 3] 3178 3] SN 3] aMAme 3 0 0 00

This request provides for new and replacement equipmeant for all

|agricultural programs. ol 2 §11Saatg 0 0 0| 60000 O 30000 Of 6000 0| 30000 0 [ ] 0 0
This request provides for new and replacement equipmen for all

| agricultural programs. co) 40 511 Garment 0 0 0| 60000 Of 27500 0| 0000 Of 27500 0 [ 00

Total Rank Number 3 0 0 0] 120000 0 5?,51» 0] 120000 © 51500 0 0 0 0 0

Grand Tolal Tolal 5,751,564 [ 7630019  5518,163,307 60 |B8184833 60 8163397 €0 |6,164833 &0 [ ] 00
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

Special Revenue for the Department of Correction’s Farm Operations is derived from the sale of marketable agricultural and livestock
products. The Farm Program provides the Units with food products through garden and livestock operations for inmate consumption.

The Base Level request includes a 2.7% salary increase each year over the FY03 salary levels for all incumbents plus associated
increases in Personal Services Matching. Included in Personal Services Matching is a $33 per month increase in the monthly
contribution for State employee’s health insurance for a total state contribution of $280 per month per budgeted employee.

The Base Level Request is for $8,947,105 in FY04 and $9,005,217 in FYO05.
The Agency Change Level request the following for the Farm Operations:

Salary and Personal Service Matching request of $141,336 in FY04 and $144,789 in FY05 for four new positions.
Operating Expenses request of $398,250 in FY04 and $403,250 in FYO05 for office, janitorial, and milk processing supplles
inventory for resale, and maintenance of farm machinery.

« Capital Outlay for the expansion and re-equipping of vegetable processing, cold storage, and milk processing facilities.
Requesting $1,140,000 in FYO4 and $732,500 in FY05. This request is necessary to maintain and increase levels of
consumption for an expanding inmate population.

The Executive Recommendation provides for Agency Request.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE

Name: Department of Correction Name: Farm Operations Name: Department of BUDGET REQUEST
Correction - Farm
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennlal Appropration Summary
Agoecy Namy DEPARTMENT OF CORRECTION
Agency Code 40
Appropriation Nama Farm Oparations
Aprogriation Code 512
Fund Name Departmant of Correction - Farm
Fund Coda SsoC
= Agency Raquest
Charactor 200102 200200 200200 20031 200405

Actus! Pos. Authorired Pos. Baso Lave! Pos. Lavel Pos. Total Pos. Pos. Change Lavel Pos. Totsl Poa.
Roguar Salares 163674 173018 5] 1552844 &4 106,067 4 188101 &1 8 108,631 4 1942008 &
Extra Hep 0 10,000 o 10,000 ] 0 0 10,000 -} -3 1] 0 10,000 ]
Pergonal Sanvca Malch 800m 51714 0 B35.604 0 35,269 0 581,748 0 0 3585 ) s L]
Operating Expenses 6048521 6,12,0 ] 6310828 0 390,250 0 6,532,188 0 0 409,290 0 850,108 0
TravelConferonces 2 21750 0 21850 0 0 ] 21,780 [} L] 0 0 21,760 ]
Caplal Outiay -l 77,000 0 1,578,000 ] 1,140,000 0 1,140,000 0 0 132500 0 122500 0
Professional Fees A Servica 54,005 149,99 ] 150,000 0 0 L] 145,994 ] 0 [} 0 149,954 L]
Purchasa CatliaMeat 0 ) 0 300,000 0 0 0 0 0 0 300,000 [}
Grand Tokal 8,854,162 osTa| T 1 5 18 4 10626691 | 62 78 1,280,539 [ 10,8578 | 82

Funding Sources
Nama
Fond Babnce 716782 T ] T8 | [ g 182786 | ] ) ]
ﬂ!m nME ' LT ST s T M sevrrees) lM &,m wreeee ol sm LTl GM Heersadel
Budpet Siabilzaton Trust Fund [ 380000 | ] e e 500,000 | ol = 380000 | —
1“&@9 a m 'm enreanal SErEeRe reETRIL I raerereal jm— reasena] ‘M R 1 “r rrrveneey m ._.ﬂul “M wevessesf
Excess ApproFunding) 182.785) e Gt 12880 | (] Eias 128813 | 21 31383 | v
[ Gaand Toal 8554152 7.1 et Y B 18T | 1082691 | 5005217 10,285,768
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Farm Operations
Appropriation Code 512
Fund Name Department of Correction Farm -Reserve
Fund Code SDC
Expenditures
Character 2001-02 2002-03 2002-03
Name Code Actual Budget Pos. Authorized Pos.
Regular Salaries 5010000 1,686,744 1,738,018 53 1,892,844 54
Extra Help 5010001 0 10,000 25 10,000 0
Personal Service Match 5010003 530,073 517,146 0 535,984 0
Operating Expenses 5020002 6,048,527 6,133,938 0 6,370,826 0
Travel-Conferences 5050009 2,736 21,750 0 21,850 0
Capital Outlay 5120011 332,067 677,000 0 1,578,000 0
Professional Fees & Service 5060010 54,005 149,994 0 150,000 0
Purchase Cattle/Meat 5900047 0 300,000 0 300,000 0
Grand Total 8,654,152 9,547,846 78 10,859,504 54
Funding Sources
Name Code
Fund Balance 4000005 216'762 270'632 whkkhddk ]| dhkddddbidhdhbhkddhhd whhhhdkk
SpeCial Hevenue 4000030 8,?08,022 5,860‘000 deidkkdhhd | ddhdhdddhkdhokdhdkdhkk sk
Budget Stabilization Trust Fund 4000070 0 Q000,000 | *HINTS] EETTEEAREIECIOAEEN]  ARNERAAY
TOtaI Funding 8,924,784 9,730,632 LTI
Excess Approl_(F_unding)_ (2?0'632) (182'786) hkkhhhhd | kddkAdkhbhhdhhkthdhid dkkhh ki
Grand Total 8.654'152 9|54?|846 ddkdhhkhk | Akdhddhkhhhdkhkhkdddhk dkhkdkkk
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agancy Name DEPARTMENT OF CORRECTION

Agency Code 480

Appropriation Name Farm Operations

Appropriation Cods 512

Fund Name Department of Correction Farm -Reserve

Fund Code SDC

Agency Request
Character 2003-04 2004-05
Name Code Base Level Pos, Change Level Pos. Total Pos. Basolovel  Pos.  Change Level Pos. Total Pos.

Regular Salaries 5010000 1,784,944 53 106,067 4 1,891,011 57 1,833,137 53 108,931 4 1,942,068 57

Extra Help 5010001 10,000 25 0 0 10,000 25 10,000 25 0 0 10,000 25

Personal Servica Malch 5010003 546,479 0 35,269 0 581,748 0 556,398 0 35,858 0 592,256 0

Operating Expenses 5020002 6,133,938 0 398,250 0 6,532,188 0 6,133,938 0 403,250 0 6,637,188 0

Travel-Conferences 5050009 21,750 0 0 0 21,750 0 21,750 0 0 0 21,750 0

Capital Outlay 5120011 0 0 1,140,000 0 1,140,000 0 0 0 732,500 0 732,500 0

Professional Fees & Service 5060010 149,994 0 0 0 149,994 0 149,994 0 0 0 149,94 0

Purchase Cattle/Meat 5300047 300,000 0 0 0 300,000 0 300,000 0 0 0 300,000 0

Grand Tolal 8,947,105 78 1,679,586 4 10,626,691 82 9,005,217 78 1,280,539 4 10,285,766 82

Funding Sources
Name Code

Fund Balance 4000005 182,786 | ******** (3 M 182,786 [ “***** fji] omemen [0 it (1

Special Revenue 4000030 5035506 | "' 1,679,586 6,715,092 | 5,043,834 | e 1,280,639 | 6,324,373 | "t

Budget Stabilization Trust Fund 4000070 3,600,000 | “eret 0 3,600,000 | “reere 3,600,000 | "t o | 3,600,000 | “reeeer
| _Tolal Funding 8,818,202 | 'ttt 1,679,586 | "ttt 10,497,878 |t 8,643,834 | "ottt 1,280,639 | 0924373 | "

Emﬁ mm{Fuminﬂ} 123'813 LLLLLLLL] 0 LLLLALL LS '28.8'3 LLTTEE L) m‘m LLLTLETTY | 0 LLLLTTTTY § %1% SRRRRRES

Grand Total 8,947,105 | ** 1,679,686 [ *ere 10,626,691 | e 9,005217 | *rer 1,280,639 | e 10,285,756 [
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Biennial Appropriation Summary

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Farm Operations
Appropriation Code 512
Fund Name Department of Correction Farm -Reserve
Fund Code SDC
Recommendations
Character Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Regular Salaries 5010000 1,891,011 57 1,942,068 57 0 0 0 0
Extra Help 5010001 10,000 25 10,000 25 0 0 0 0
Personal Service Match 5010003 581,748 0 592,256 0 0 0 0 0
Operating Expenses 5020002 6,532,188 0 6,537,188 0 0 0 0 0
Travel-Conferences 5050009 21,750 0 21,750 0 0 0 0 0
Capital Outlay 5120011 1,140,000 0 732,500 0 0 0 0 0
Professional Fees & Service 5060010 149,994 0 149,994 0 0 0 0 0
Purchase Cattle/Meat 5900047 300,000 0 300,000 0 0 0 0 0
Grand Total 10,626,691 82 10,285,756 82 0 0 0 0
Funding Sources
Name Code
Fund Balance 4000005 182'?86 dhkkkkkk 0 hhkkhkkkd 0 dhkkkdkkk 0 kb
Special Revenue 4000030 6.715002 | ey 6,324,373 | ******** ) s O] e
Budget Stabilization Trust Fund 4000070 3,600,000 | ****+** 3,600,000 | ****+** 1 i | e
TOta! Funding 10‘49718?8 e ok e ok e 9‘9241373 ek ik ki 0 hhhkkkkk 0 hkkhdhdd
EXCBSS_APDFO/(FUHding) 128'813 Lis it d] 361 '383 wkhk ik 0 dekkhdkkk 0 hkkkRkkE
Grand To.lal 10'626'691 whkkkkkk 10.285,?56 wkkhkkhk 0 dkkhhkdkdk 0 dekkhhhokk
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Blennial Rank by Appropriation
Agancy Nama DEPARTMENT OF CORRECTION
Agency Codo 480
Appropriation Namo Farm Operations
Appropriation Coda 512
Fund Namo Depatmont of Comoction - Farm
Fund Coda SDC
200102 200203 Agency Request Exacutive Recommendation | Leglstative Recommendation
Rank Justification o Cost Center Actwl | Budget Pos| 200004 Pos. 200405 Pos| 200304 Pos. 200405 Pos|200004 Pos. 200405 Pos.
S BL Baso Level Total B654,152 10547845 B3| BO47,105 83| O 17 53| 8,047,105 B3| 9005217 83 g_0 00
" [Roquost includes an Assistant Farm NManager 1o supenisa 60dBonal garon
1 ncroaga and cash crop production, oportional costs of expanded production, and | €03 344701 512 FO Con Off Admin 0 [ wrea 1 w1 BMW 1 s 1 o0 0o 0
{roplacement and naw equipment.
Total Rank Numbor 1 0 0O o] 3s7e9 1) arena 1 W7 1 761 1 0 0 00
Roquast includes porsonnel and openating costs reladed ko the expansion and re-
0quipping ol vegetablo processing, cold storage, and milk processing faciities,
ADC Inmato poputation has grown af an average of aimost 40 par month over tho
2 past 10 years and ks expected lo continua 1o grow af approximataly 480 lnmates Co4 344817 512 FRC Cum Vegetabl 0 0 0 50000 0 5000 0 50000 0 50000 0 [ 0 0
por year. This roquost ls necessary to malntain and increase lovels of
|consumption for an expanding inmate poputation. Funding for this request wil ba
contingent on recolving addiional funding for relmbursamont of foods provided bor
Inmata consumption (Rank 2 of ICC Budget Request).
co4 us12 §12 FFP Cum Mk Pro 0 0 0| 438 2| 420426 2| 413837 2| 420426 2 0 0 0 0
o w2 §12 FOWR Adem 0 [ em 1 /M0 /oM 1 w940 1 o 0 [
Total Rk Humber 2 ol o ol soes7 3| si038 3| 02817 3| 51038 3 o of o o
3 mm“m“mw““mm MAMI $12FO0Con OF Adin 0 o of ewow of se7so0 o exo0 of sersw ol o of o o
Equipment request ehudes purchasa ol el vegataie ad
3 backhoa and replacomont of two rice combines. Funding for this request will bo cod Ms2 512 FFP Cum Mk Pro ] 0 0] 51000 0| 205000 0 510000 O] 205000 O 0o 0 0 o
Joontingant on recaiving additional funding for rekmbursamant of foods providad for
inmata consumption (Rlank 2 of ICC Budget Requost).
Total Rank Number 3 0 0 0] 114000 0 0] 1,140000 O] 732500 0 0 0 00
Grand Total Total B654,152 9547848 83 |1 691 5710285756 57 (1 1 57]10285758 &7 0 0 [ ]
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

This federally funded appropriation provides for the operations of a Department of Justice Residential Substance Abuse Treatment for
State Prisoners (RSAT) program.

The Base Level request includes a 2.7% salary increase each year over the FY03 salary levels for all incumbents plus associated
increases in Personal Services Matching. Included in Personal Services Matching is a $33 per month increase in the monthly
contribution for State employee’s health insurance for a total state contribution of $280 per month per budgeted employee.

The Base Level Request is for $951,928 in FY04 and $968,605 in FY05.

The Agency Change Level Request is for three (3) additional Correctional Counseling Program Leaders to provide for the
implementation of a Serious & Violent Offender Reentry Initiative. The Agency is asking for Salary and Personal Service Matching of
$104,284 in FY04 and $106,831 in FY05. The Arkansas Department of Correction anticipates receiving funding for implementation of
a “Going Home" program funded by the U.S. Department of Justice. Funds will be used to establish a prerelease program for inmates
housed in maximum-security facilities. Currently, inmates released from maximum-security facilities after having met criteria for
release, do not receive any pre-release counseling or services.

The Executive Recommendation provides for Agency Request.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: Department of Correction Name: Substance Abuse Name: Department of BUDGET REQUEST
Treatment Program Corrections - Federal 1 0 1
Code: 480 Code: 847 Code: FDC




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary
Aganzy Name DEPARTMENT OF CORRECTION
Agency Coda 480
Appropriaton Name Substance Abuse Treatmenl Program
Approgriation Code 87
Fund Nama Substanca Abusa Treatment Program - Federal
Fund Code FOC
— Expundiand — Agency Requost
Character 2001-02 200203 200200 2003-04 200405 Executive
Nama Actual Pos.  Authorized  Pos. | Bamslevel  Pon.  Change Level Pos. Total Por. | Basalevel  Pos.  Change Level Pos. Total Pos, 2003-04 Por. 2004-05 Pos.
Regular Salarfes 207435 498,604 L] 500,324 L] snan 18 78,120 3 500,299 2 528,100 18 80,238 3 609,341 | 500,398 H 809,341 H]
Porgonal Sarvica Match Ten 158,154 (] 151,338 ] 105,008 o 20,158 0 192,084 ] 188,752 o 2,590 ] 185,45 1] 102.004 '] 185,045 L]
Oparating Expanses “ue 82,750 ] 270,500 o 62,750 0 0 0 62,750 0 82,750 0 0 L] 62,750 0 62,750 ] 82750 0
TravolConfarences 812 13,000 0 13,000 0 13,000 0 0 0 13,000 0 13,000 0 0 0 13,000 0 13,000 0 13,000 0
Capltal Outlay 0 0 (1] 20775 ] 0 0 0 0 0 ] /] 0 0 0 ] ] o 0 0 0
Professional Fees & Service 68,004 108,000 0 168,550 0 168,000 0 0 0 168,000 0 168,000 0 0 ] 108,000 0 188,000 ] 168,000 0
Data Processing 0 0 0 8,000 0 0 0 0 0 o] o 0 0 0 0 0 0 0 0 0 0
Grand Total 455,843 028,708 18 1,175.484 18 451028 18 104,284 3 1,058,212 2 068,605 18 109,831 3 1075438 21 1058212 2 1,075,438 21
Funding Sources
Name =
Foderal Revenue 435,843 s vae) 104,284 "“"""| 058,212 | = 988605 | | i 1058212 | o= 1,075,438 | e
Tolal Fi 4095,84: — 104,284 | === 1058212 | = 908,805 ""‘q L] 1058212] = 10754 | ==
mww 0 e 0] seereeee ersasane 0 e 0 s [
Grand Total 46584 Sy 104784 | === 1.056212 088005 | | e 1058212 ] - 107543 |
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name
Agency Code
Appropriation Name
Appropriation Code

DEPARTMENT OF CORRECTION

480

Substance Abuse Treatment Program

847

Fund Name Substance Abuse Treatment Program - Federal
Fund Code FDC
Expenditures
Character 2001-02 2002-03 2002-03

Name Code Actual Budget Pos. Authorized Pos.
Regular Salaries 5010000 277,435 498,804 18 506,324 18
Personal Service Match 5010003 77911 156,154 0 151,335 0
Operating Expenses 5020002 44,621 62,750 0 279,500 0
Travel-Conferences 5050009 7,812 13,000 0 13,000 0
Capital Outlay 5120011 0 0 0 20,775 0
Professional Fees & Service 5060010 88,064 198,000 0 198,550 0
Data Processing 5090012 0 0 0 6,000 0
Grand Total 495,843 928,708 18 1,175,484 18

Funding Sources

Name Code
Federal Revenue 4000020 495,843 QZB.TU0| TN MPaREERa] e
Total Funding 495,843 DB TH0;| TR R —
Excess Appro!(Fundingl 0 0 e B I s
Grand Total 495,843 G2B.T0B | #rtenial SEEXCRREFRAININER]  ShRbe
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Substance Abuse Treatment Program
Appropriation Code 847
Fund Name Substance Abuse Treatment Program - Federal
Fund Code FDC
Agency Request
Character 2003-04 2004-05
Name Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Total Pos.
Requilar Salaries 5010000 512,272 18 76,128 3 590,398 21 526,103 18 80,238 3 606,341 21
Personal Service Match 5010003 165,006 0 26,158 0 192,064 0 168,752 0 26,593 0 195345 0
Operating Expenses 5020002 62,750 0 0 0 62,750 0 62,750 0 0 0 62,750 0
Travel-Conferences 5050009 13,000 0 0 0 13,000 0 13,000 0 0 0 13,000 0
Capital Qutiay 5120011 0 0 0 0 0 0 0 0 0 0 0 0
Professional Fees & Service 5060010 198,000 0 0 0 198,000 0 198,000 0 0 0 198,000 0
Data Processing 5090012 0 0 0 0 0 0 0 0 0 0 0 0
Grand Total 951,928 18 104,284 3 1,056,212 21 968,605 18 106,831 3 1,075,436 21
Funding Sources
Name Code
Fede{a‘ Hmnm mzo 951 Im LLITTR TR 1Nlm LLLETETRY |‘0w'212 LALLELLL | m.m RELLTLLT ]S 1m'83' wRERRRRN] 1.0?5.4% LRI LY
To!al Fumlm 951 lgm LLLLLIT]] 1 04.284 LALILTTT S 1 Iosﬁ‘z'z LTI L | gm‘aos LLTTTLRT) ‘w|831 wRREARN 1‘075'4w LI EE T
MWN{FHMIHEJ 0 LLITEITE S 0 LLLITT LS 0 RLLLELLL 0 RALLELTT ] 0 RELLELLL) 0 AARRRRAN
Gmm Total 951 Igzs wRRRAEeN 1M.284 LALLEL ]} 1 ,058.212 LLIE LT gmlm LRI T] 1%.83' MARRRRR '@lem RLLIETE Y
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Substance Abuse Treatment Program
Appropriation Code 847
Fund Name Substance Abuse Treatment Program - Federal
Fund Code FDC
Recommendations
Character Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Regular Salaries 5010000 590,398 21 606,341 21 0 0 0 0
Personal Service Match 5010003 192,064 0 195,345 0 0 0 0 0
Operating Expenses 5020002 62,750 0 62,750 0 0 0 0 0
Travel-Conferences 5050009 13,000 0 13,000 0 0 0 0 0
Capital Outlay 5120011 0 0 0 0 0 0 0 0
Professional Fees & Service 5060010 198,000 0 198,000 0 0 0 0 0
Data Processing 5090012 0 0 0 0 0 0 0 0
Grand Total 1,056,212 21 1,075,436 21 0 0 0 0
Funding Sources
Name Code
Federal Revenue 4000020 1,066,212 | P 1,015,436 | ** [] e g e
Total Funding 1,066,212 | "+ 1,075,436 | *** Q] were ] P
Excess Appro/(Funding) ()] Ao ) ek U i 1 i
Grand Total 1,066,212 | stsnanis 1,075,436 | *aneas 1 e 0] evemene
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Rank by Appropriation

Agency Namo DEPARTMENT OF CORRECTION
hgency Code 480
Appropration Name Substance Abuse Treatment Program
Appropriaton Code BAT
Fund Name Substance Abuse Treamen! Program - Federal
Fund Code FOC
200102 200203 Agency Request Executive Recommendation  [Legisirtive Recommendationy
Rank Justification Deslignetion Cont Canter Actual | Bui Pos.| 2003-04 Pos. 2004-05 Pos.| 2003-04 Pos. 2004-05 Pos.|2003-04 Pos. 2004-05 Pos.
BL Base Level Tolal 405844 920709 18| 951927 1@ | 068605 18] 951927 18| 668605 18 00 00
“|Provides three Emen a Serous e
Offender Reenlry Initistive. ADC anlicipates receiving funding for]
p alion of 8 *Going Home" program funded by the U.S)
o g
! e gl o B0 TFedwalOpentonsGans] 0| 0 of to4zs 3| tosen 3| woe2ss 3f osen 3| o of o o
facilities. Currently, inmates released from ADC maximum-security]
facilitios after having met crilorio for release do nol receive any pre-
l ling or services.
Total 0] 0 o] w4284 3] 108831 3| 104284 3| 106831 3 0 0 0 0
Grand Tolal Total 495844 [028.709 18 (1056212 211075438 21 (1056212 21 (1075438 2 0 0 00
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

This appropriation from cash funds provides for the coin-less phone program, which began in the 1995-97 biennium. The program
allows inmates to call family or friends collect with a portion of the receipts from such calls being paid to the Department of Correction
by the phone company. The appropriation is used for inmate assistance projects, security equipment, long term needs, and general
operations.

The Base Level Request is $3,020,854 in both FY04 and FYO05.
The total Agency Change Level Request is $2,743,246 in FY04 and $2,675,313 in FY05.

The Agency is requesting:

e Operating Expenses of $940,155 in FY04 and $824,783 in FY05 for building and grounds maintenance, public safety and
inmate assistance, security, long-term needs, general operations and other projects as may be allocated by the Board of
Corrections. i

o Capital Outlay of $1,053,091 in FY04 and $1,100,530 in FYO5 for new/replacement equipment associated with priority Inmate
assistance/operations needs, security equipment, long-term needs, and other projects as may be allocated by the Board of
Corrections.

Construction of $500,000 each year respectively for construction in progress.
Data Processing request of $250,000 each year respectively to provide operating appropriation for flexibility in allocating
available funding for priority projects identified in the Agency Technology Plan as may be necessary.

The Executive Recommendation provides for Agency Request.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: Department of Correction Name: Non-Tax Revenue Name: Corrections Non BUDGET REQUEST
Receipts - Cash Tax Revenue
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary
Agancy Nama DEPARTMENT OF CORRECTION
Agency Code 40
Appropriation Nam Pion-Tax Revenue Rocsipls Cash
Appeopriation Coda 5]
Fund Nama Degpartment of Corraction - Non Tax Revenua Operations
Fund Code 480
___Expanditures ___ Agency Requant Recommendations
Character 001-02 00203 00200 2003-04 100405 Executive

Nams Actual Bml_-gg_t__| Pos. Authorized Pos. Base Lavel Pos, Lovel ';Pn Total Pos. Basa Lavel Pos. Changs Levsl . Tolal Pos. 200304 Pos. 2004-08 Pox.
Reguiw Salaries B2 0 0 92,689 0 0 0 0 0 0 0 0 0 0 0 ] 0 0 0 0 0
Peceonal Sanvion Match 3 0 0 Frl 2} o 0 0 o 0 1] 0 0 0 ] 0 0 0 ] ] 0 0
Operating Expenses 2095711 2880244 U] 2345204 0 2600244 0 940,155 0 AB0IH 0 28024 ] B8 0 705027 0 820,39 ] aroser 0
Travol Conferoncos 18711 20,000 0 20,000 0 20,000 0 0 0 20,000 L] 20,000 L] L] 1} 20000 o 20,000 ] 20000 0
Capital Outiay B2 788266 o 2,000,000 o o ] 1,053,091 0 1,053,091 0 0 0 1,100,530 [} 1,100,530 [] 1,053,091 0 1,100,520 0
Profassional Fees & Servios 184,755 120610 0 e 0 120610 0 0 0 120610 0 120610 0 [] 0 120610 L] 120610 0 120810 0
Construchon 0 0 0 0 ] 0 o 500,000 0 500,000 0 0 0 500,000 0 500,000 ] 500,000 0 500,000 1]
Data Prooassing 708 o] o o) 0 of o 250,000 0 %000 0 ol o 2000) 0 20000| 0 2ow0| 0 2000| 0
Grand Tola 740,03 3818110 0 4w o 300851 © 7825] 0 64100 0 s o 2605313 0 56%167| 0 5764100 0 56%,167] 0

Fﬂlﬁ!ﬂ Sourcen

Hama
Furd Balance 69 2 I L n 1 ey ] mnml 1806206 | 0 m-—-':l
Cach Funds M‘ E I T QI3 | rrrreeee 0 e wrarrann 4 z_ﬂm wrenares)
Toul Fundng D008 [T [ e 0209 | e e 783200 | 3202423 | "
Em lm et EE T LI Y I LEE ) u werseees um‘ m u‘ srereens " ,“ arvrrees |
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name
Agency Code
Appropriation Name
Appropriation Code

DEPARTMENT OF CORRECTION
480

Non-Tax Revenue Receipts Cash
A83

Fund Name Department of Correction - Non Tax Revenue Operations
Fund Code 480
Expenditures
Character 2001-02 2002-03 2002-03
Name Code Actual Budget Pos. Authorized Pos.
Regular Salaries 5010000 820 0 0 92,689 0
Personal Service Match 5010003 137 0 0 23,864 0
Operating Expenses 5020002 2,095,711 2,880,244 0 2,346,244 0
Travel-Conferences 5050009 18,711 20,000 0 20,000 0
Capital Outlay 5120011 82,159 798,256 0 2,000,000 0
Professional Fees & Service 5060010 194,795 120,610 0 331,070 0
Construction 5090005 0 0 0 0 0
Data Processing 5090012 37,706 0 0 100,000 0
Grand Total 2,430,039 3,819,110 0 4,913,867 0
Funding Sources
Name Code
Fund Balance 4000005 1,540,069 2430008 | "ot NGRS S
Cash Funds 4000045 3,319,974 2200342 | T tedtERIaman]  Soue
Total Funding 4,860,043 D.EGTGAL || TN BERREECIIITG]  ekenk
Excess Appro/(Funding) (2,430,004) (1,836,236)] *rerenst] MEREARKAMEAMRINERAR]  HEARRRES
Grand Total 2,430,039 S010 1) | Transat] SHAMSARENEONT Sttt
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Non-Tax Revenue Receipls Cash
Appropriation Code AB3
Fund Name Department of Correction - Non Tax Revenue Operalions
Fund Code 480
Agency Request
Character 2003-04 2004-05
Name Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Total Pos.
Regular Salaries 5010000 0 0 0 0 0 0 0 0 0 0 0 0
Personal Service Malch 5010003 0 0 0 0 0 0 0 0 0 0 0 0
Operaling Expenses 5020002 2,880,244 0 940,155 0 3,820,399 0 2,880,244 0 824,783 0 3,705,027 0
Travel-Conferences 5050009 20,000 0 0 0 20,000 0 20,000 0 0 0 20,000 0
Capital Outlay 5120011 0 0 1,053,001 0 1,053,091 0 0 0 1,100,530 0 1,100,530 0
Professional Fees & Service 5060010 120,610 0 0 0 120,610 0 120,610 0 0 0 120,610 0
Construction 5000005 0 0 500,000 0 500,000 0 0 0 500,000 0 500,000 0
Data Processing 5090012 0 0 250,000 0 250,000 0 0 0 250,000 0 250,000 0
Grand Total 3,020,854 0 2,743,246 0 5,764,100 0 3,020,854 0 2,675,313 0 5,696,167 0
Funding Sources
Name Code
Fund BBIEI‘IGG 4000005 1.835.236 T 0 BaRRERE 1.836.236 ananeany 0 wnannann 0 T n ey
CBSh FI.Il'ldS 4M5 3.926.9?3 aReRRa 0 seabaaEe 319261973 T 4.202'423 AR D ahRRRAE 4202423 waahaRE
TDIB' Fund[ng 5.763209 T n annaain| 5.763.209 ARRRRRRS 4202'423 ahaaa u ARREREEE 4-202‘423 ERRARREE
Excess Appro/(Funding) (2,742,355)] “vre 2,743,246 | veererr i (1,181,560)] *+sereer 2,676,313 | tesrem 1,493,744 [ teevern
Grand Tolﬂl 3.020|854 CLLTTTTTY | 2'743'2¢6 LLTTRRITY 5,?&4.1m Illl.lll’l 3‘020.854 LLLTTTITY 2|6?5|313 LLTTEEE Y 5.696.15? LLLTTTIT]
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Non-Tax Revenue Receipts Cash
Appropriation Code A83
Fund Name Department of Correction - Non Tax Revenue Operations
Fund Code 480
Recommendations
Character Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Regular Salaries 5010000 0 0 0 0 0 0 0 0
Personal Service Match 5010003 0 0 0 0 0 0 0 0
Operating Expenses 5020002 3,820,399 0 3,705,027 0 0 0 0 0
Travel-Conferences 5050009 20,000 0 20,000 0 0 0 0 0
Capital Outlay 5120011 1,053,091 0 1,100,530 0 0 0 0 0
Professional Fees & Service 5060010 120,610 0 120,610 0 0 0 0 0
Construction 5090005 500,000 0 500,000 0 0 0 0 0
Data Processing 5090012 250,000 0 250,000 0 0 0 0 0
Grand Total 5,764,100 0 5,696,167 0 0 0 0 0
Funding Sources
Name Code
FUﬂd Ba!ance 4000005 1’836’236 wkkkhhik 0 wkkkh kAR 0 dhkhhdhkd 0 hkkhhhddk
Cash Funds 4000045 3’926’973 wkkdkdkd 4’2021423 dhhkk kAR 0 hhhkhkkAk 0 wekhhhhdk
TOIaI Funding 5|763’209 deede bk ek 4'202’423 dekdkdkdk ki 0 dikhkkdkd 0 hekkhhkdkk
Excess Approl(Funding) 891 hhkkkhhk 1,493|744 hkkkhhhk 0 hedhhdkkhk 0 ek
Grand TOtal 5'764'1 00 dkkkdokkk 5’696'167 hkkhkkAR 0 whhhkkkk 0 whkhh
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Blennial Rank by Appropriation

DEPARTMENT OF CORRECTION

450

Non-Tex Ravenuo Receipts Cash

ABY

Dopartmant of Comection - Non Tax Revenue
450

g g m 200203 Apency Request
Justification Deslg Conter Pos| 200304 Pos. 200408
| BL Baso Loval Tolal — 2430009 | _".ﬁl!___.‘w 110 0]3020854  0]3,020854
%m nudsm
with pririty Inmato 3 :
stk ey iy SIOPROPN [ 30005 Shared Accountabia Cost 0 o ofism2e ofrsesan
projects as may bo allocated by tho Board of Corractions.
Total 0 0 o0f190248 01025313
zng
for operational costs of Inmalo assistance, securty, long-term|
noods, goneral oporations and other projocts as moy bo allocatod] C%4 340005 Shared Accountablo Cost 0 0 0 500000 0f 500000
by the Board of Corrections.
To) L 0 0] 500000 0] 500000
‘oporaling or Tiexd n ng & B
funding for priorty projects Identified In the agency technology plan| Cog Technology 340305  Shared Accountablo Cost 0 0 0| 250000 O] 250000
as may be necessary.
Total 0 0 0] 250000 o0 250000 0
Grand Toal Total 2430039 [3510,110  0[5764,100 0[5696167 0

o|lo
oo
[=10=1
oo




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

This appropriation request is for Debt Service/Lease payments through the Arkansas Development Finance Authority for the bonded
indebtedness or leases of regional correctional facilities. Receipts into this account are transfers from work release cash funds,
payments to the Department of Correction for the housing of county and city prisoners in regional facilities, or such other sources as

required.

The Agency Request is for the Debt Service line item to be re-established at $800,000 each year of the 2003-2005 biennium.

The Executive Recommendation provides for Agency Request.

AGENCY
Name: Department of Correction

Code: 480

APPROPRIATION

Name: Reglonal Facilities Operations
Account - Cash

Code: BO1

TREASURY FUND

Name: Regional Facllities
Construction

Code: 143

ANALYSIS OF
BUDGET REQUEST

PAGE
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary
Agency Nama DEPARTMENT OF CORRECTION
Agency Coda 480
Appropriation Name Regional Facities Operatons Cash
Agpropriation Coda B01
Fund Nama Departmant of Comection - Regional Facility Operatons
Fund Coda 143
Expenditures Agency Requert Recommendations

Character 200102 200203 200203 200304 200405 Executive

Hame Actusl  Budget  Pos.  Authorized  Pos. | Basslevel  Pos.  Changslevel  Pos. Total Por. | Basolovel  Pos.  Changalevel  Pos, Tolal Pos. | 200304 Pos. 200405 _ Pos.
Dabt Service [ of o 800000| 0 0 o] m,m' nl Boogod| 0 o] o] 60000 o] 80000] 0 800000 0] 800000] 0
Grand Total of [ I B00000| 0 [ o] 800,000 800000 0 of o] 800000 0] 800000 0 g0000|  of 800000] ©

Funding Sources

Name e T
Cash Funds T S v T 800000 | - 800,000 | ..:.:l 00,000 | e 0000 | =] 8000 | 300000 | ]
Total Funding S]] e el 800,000 [ *eereret 800,000 |+ sl 800,000 | ‘et 800000 | *ret 800,000 | *+++ 800,000 | **+=e
Excass Appro/{Funding) ot G sl [acer] g Fdes (] possn 7 e [ B 3 By | T
Grand Total 0 el S| S O ] 800,000 |+ 800,000 | "=+ i 800000 [ *+eet] [T — 600,000 |+ 800000 | *rwew
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Regional Facilities Operations Cash
Appropriation Code BO1
Fund Name Department of Correction - Regional Facility Operations
Fund Code 143
Expenditures
Character 2001-02 2002-03 2002-03

Name Code Actual  Budget Pos. Authorized Pos.
Debt Service 5120019 0 0 0 800,000 0
Grand Total 0 0 0 800,000 0

Funding Sources

Name Code
Cash Funds 4000045 0 0 dhhkkkih| AkkARkRkkhRhkhhAidin EhkhkERR
‘I"Olal Funding 0 0 dkdkdokd | hddkdddkdhhhdkdhh ik s de sk |
Excess Appro/(Funding) 0 ) e i i
Grand Total 0 0 REARAARE | RARRARRAARARRRRARRAR khhkhkhkh
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Regional Facilities Operalions Cash
Appropriation Code B01
Fund Name Depariment of Correction - Regional Facility Operations
Fund Code 143
Agency Request
Character 2003-04 2004-05

Name Code Base Level Pos. Change Level Pos. Total Pos, Base Level Pos. Change Level Pos, Total Pos,
Debt Service 5120019 0 0 800,000 0 800,000 0 0 0 800,000 0 800,000 0
Grand Tolal 0 0 800,000 0 800,000 0 0 0 800,000 0 800,000 0

Funding Sources

Name Code
Cash Funds 4m5 0 LLLL T am'm LLLLLEET § am.m LLLTTTTT) 0 LLLTEE TS m'om LTI} 300.000 LLLL LT
Total Funding 0 LLLLLLLT] auo'mo LLLELET ] 800.000 LLLT] L] 0 LLLEE Y smlm LLLLTIEL | ﬂ-ﬂo.om LTI
Excess AQPW{FUﬂdiﬂg! 0 rereeens] 0 teeseens] v 0 0w 0 [ e
Grand Tolal 0 800,000 800,000 0 eseessn 800,000 [ #rseerer 800,000 | **+|
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Agency Name

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

DEPARTMENT OF CORRECTION

Agency Code 480
Appropriation Name Regional Facilities Operations Cash
Appropriation Code BO1
Fund Name Department of Correction - Regional Facility Operations
Fund Code 143
Recommendations
Character Executive Legislative

Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Debt Service 5120019 800,000 0 800,000 0 0 0 0 0
Grand Total 800,000 0 800,000 0 0 0 0 0

Funding Sources

Name Code
Cash Funds 4000045 800,000 | ***xxa 800,000 | *r*+x (L] | e
Total Funding 800,000 | *+xer 800,000 | ***+* ] RN g e
Excess Appro/(Funding) ) N W 1 i (| s )
Grand Total 800,000 | #arsnsar 800,000 | *xssrrny i il | N i
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Rank by Appropriation
Agency Nama DEPARTMENT OF CORRECTION
Agency Codo 480
Appropriation Name Regional Faciities Operatons Cash
Appropeiation Coda Bl
Fund Name Department of Cs jon - Regional Facitties Op
Fund Coda 143
200104 200203 Agoncy Requost Executive Recommendstion | Leglalstive Recommendstion
Rank Justification Designation Cost Center Actual) Budget Pos.| 2003.04 Pos. 200405 Pos.| 200304 Pos. 2004-05 Pos.| 2003.04 Pos. 2004-05 Pos.
As required by financier, this req will provide appropr in they
1 sutrE debl sarvide provided by AOFA Js ot sufaiat; co4 M0308  Shared Acoountable Cost ol o ofecooo0o 0[e00000 0[800000 0800000 O 0 0 0 0
C04 Tolal 0 0 0|800000 0[B00,000 0|BODLO0 O [BODOOD O 0 0 0 0
Grand Tolal Total 0 0 0f800.000 0800000 0800000 080000 O [ 00
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

The Inmate Welfare appropriation provides for the operation of Pen Stores, which are self-supporting operations in which inmates can
purchase various commissary supplies, primarily snack foods, in the Department's various units. The sales from these stores are
deposited as cash funds and used for operational costs. In addition, the funds are used to purchase such items as chairs, televisions,
visitation tables, and recreational equipment for inmate use.

The Base Level request includes a 2.7% salary increase each year over the FY03 salary levels for all incumbents plus associated
increases in Personal Services Matching. Included in Personal Services Matching is a $33 per month increase in the monthly
contribution for State employee’s health insurance for a total state contribution of $280 per month per budgeted employee.

The Base Level Request is for $6,580,131 in FY04 and $6,603,085 in FY05.

The Agency Request for Salary and Personal Services Matching for four (4) new positions is $109,458 in FY04 and $112,050 in FY05.

This request provides Accounting Tech Il positions at the new and expanded units. These positions will be responsible for the resale
operations in the Pen Stores. The Agency further requests Operating Expense of $2,370,198 in FY04 and $3,350,198 in FY05, and
Capital Outlay for $100,000 in FY04 & FY05. This request is for additional operating expenses for increases in resale merchandise
and new equipment and replacement equipment for commissary operations and inmate benefits at new and expanded Units.

The Executive Recommendation provides for Agency Request.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: Department of Correction Name: Inmate Welfare — Cash Name: Department of BUDGET REQUEST
Correction - Cash 1 1 9

Code: 480 Code: B02 Code: 141




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennlal Appropriation Summary
Agancy Mama DEPARTMENT OF CORRECTION
Ageecy Code 80
Hama Inmate Welare Cash
Appropriation Code B2
Fund ame Department of Cormaction - Inmale Welaro
Fund Cods 11
Charscter 200102 00304 200405
Hame Actusl Lovel _ Pos  Changelavel  Pon Total Pos. Changa Level __Pos.
Salaries [] A 7069 i sTeT| 4l 81,780
Personal Sarvica Malch 0 33| 0 ] amwae| o 0210
Operaling Expensas 6,200,709 5494591 0 2,310,198 0 7884789 (] 350,108
0 9 0 _log0) 0 100,000 0 100,000
Grand Toial 6,208,709 [ERED T 2579658 ] s159787] 4 3562248
Sirarey [} --mﬁ' 158088 ]
== == ]
T Y e T5511 | 3570
8,580,131 | 2570668 [ 159,787 | 3562248

The FY03 Budgeted amounts in Regular Salaries, Parsonal Services Matching and Operaling Expense exceed the authorized amounts due lo
afransler from Cash Fund Holding Account approved in FY03,
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Inmate Welfare Cash
Appropriation Code B02
Fund Name Depariment of Correction - Inmate Welfare
Fund Code 141
Expenditures
Character 2001-02 2002-03 2002-03
Name Code Actual Budget Pos. Authorized Pos.
Regular Salaries 5010000 0 776,207 37 673,372 0
Personal Service Match 5010003 0 269,803 0 222,187 0
Operating Expenses 5020002 6,208,709 6,440,075 0 5,494,591 0
Capital Outlay 5120011 0 0 0 100,000 0
Grand Total 6,208,709 7,486,085 37 6,490,150 0
Funding Sources
Name Code
FUI'ld Balance 4000005 1 '1 33,869 925'0?3 Rhnkhhhh | ARk kRRAARARRR RS ARk ke E
Cash Funds 4000045 5,999,913 B 720,000 | PAARK]AREIARRKRRIRRKESANKN] ahwesnkn
Tota[ Funding_ ?'133'?82 7,645'0?3 mhkhhhdh | dhhhRRhkRhbRA AR AR LR sl
Excess Pﬁpfo.’(FUﬂding)_ (925’073) (158’988) dddhdhn | khdh AR hkRhkhhkkh ok hdk hhdokkdkd
Grand TGTBI 6.208,709 7'486’085 dkkhhdhd | dhdhddhhdhbhdhhhdkd hhhkdkhhd

The FY03 Budgeted amounts in Regular Salaries, Personal Services Matching and Operating Expense exceed the authorized
amounts due to a transfer from Cash Fund Holding Account approved in FY03.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Inmate Welfare Cash
Appropriation Code Bo2
Fund Name Depariment of Correction - Inmate Wellare
Fund Code 141
Agency Request
Character 2003-04 2004-05
Name Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Total Pos.
Regular Salaries 5010000 797,164 3r 78,630 & 876,794 41 818,688 7 81,780 4 900,468 41
Personal Service Malch 5010003 288,376 0 20,828 0 318,204 0 292,806 0 30,270 ] 323,076 0
Operaling Expenses 5020002 5,494,591 0 2,370,198 0 7,864,789 0 5,491,591 0 3,350,188 0 8,841,789 0
Capllal Oullay 5120011 0 0 100,000 0 100,000 0 0 0 100,000 0 100,000 0
Grand Tolal 6,580,131 a7 2,579,658 4 9,159,787 M 6,603,085 ar 3,562,248 4 10,165,333 M
Funding Sources
Name Code
Fmd Balam 4m 153.933 LLLLLEETY 0 LLLTEIR T Isslm 0 LLITTIT D LLLTEET T 0 LLLELLLT)
Cash Funds 4000045 4,645,632 | ‘e 2,579,656 | 7,225,288 7,881,235 ] W 7,881,235
Total Funding 4,804,620 | "t 2,579,656 | 7,384,276 7,881,235 | e (] rtueesser 7,881,235
Excess Appro/(Funding) 1,775,511 | ‘e ] 1,775511 (1,278,150)] ****+** 3,562,248 | "t 2084008 |
Grand Tolal 6,580,131 [ " 2,570,656 | ‘' 9,169,787 6,603,085 | e 3,562,248 | e 10,165,333 | *******]
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name

DEPARTMENT OF CORRECTION

Agency Code 480
Appropriation Name Inmate Welfare Cash
Appropriation Code B02
Fund Name Department of Correction - Inmate Welfare
Fund Code 141
Recommendations
Character Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Regular Salaries 5010000 876,794 41 900,468 41 0 0 0 0
Personal Service Match 5010003 318,204 0 323,076 0 0 0 0 0
Operating Expenses 5020002 7,864,789 0 8,841,789 0 0 0 0 0
Capital Outlay 5120011 100,000 0 100,000 0 0 0 0 0
Grand Total 9,159,787 41 10,165,333 41 0 0 0 0
Funding Sources
Name Code
Fund Balance 4000005 158,988 | "+t O A0 [ | N
Cash Funds 4000045 7,225,288 | 7,881,235 | v 1) i 14 (kias
Total Funding 7,384,276 | e 7,881,235 | *e (] s Bl e
Excess Appro/(Funding) 1715511 ] vownn 2,284,008 | #avwrnes Q| Sanaies 0| reesren
Grand Total 150,787 | ey 10,165,333 | e O | e ] e
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Blennlal Rank by Appropriation

Agancy Nama DEPARTMENT OF CORRECTION
Agancy Code 40
Appropriation Nama Inmata Wollare Cash
Appeopdation Coda 802
Fund Name Degartment of Comaction - Inmate Weltare
Fund Coda 141 —
00102 | 200200 Agency Request Execuiive Recommendation | Legisiztive Recommendation]
Rank Justification __ Designation Cost Center Actusl | Budget Pos.| 200304 Pos 200405 Pos| 200304 Pos. 200405 Pos.| 200304 Pos. 2004-05 Pos.
| BL EBasn Total 8208700 |7486085 3716560132 37] 6603084 3716560.1%2 37/ 6603084 37 0 0 00
[ THIs requos! provides lor operaling 6xpansas for reaal operalions
ot the Grimes/Mcpherson Unlts in Newport. ADC assumed cod 130 BO2 Inst McPhasson 0 0 0] 63709 0| €875 0] 638709 0| 6BTI 0 0 B 0 0
1 operation of these units on July 1, 2001.
Co4 31413 BO2 Inst Grimes 0 0 0| %6775 0| 306775 Of 5MS 0| WETS 0 0 0 o 0
co4 Tolal 0 0 0] m5484 945,484 945,484 945,484 o o] o o
request provides or new
2 ropla quip for y oporations and Inmate| €05 30310 Shr Accountable Cost 0 0 0| 100000 Of 100000 Of 100000 O] 100000 O [ [
banalits.
o5 Total 0 0 0] 100000 O] 100000 Of 100000 O] 100000 O 0 0 0 0
Tequos 5 Two accounting posigons and a =
managar lor resale oporations at tho Malvem Unit. Also provides
3 fot incraasos In operaling expansas fof rasalo oparations at existing coa U1 B2 Inst Wrightsvil 0 0 0| 81722 3| 44405 3| 6172 3| 444057 3 0 0 0 0
and expandod oparations (now units),
3 This requos! p for In operating oy for resale| Cod M1 B02 Ins! Super Max 0 0 Of 257800 O 257800 O 257800 O 257800 O 0 0 [
oporations at existing and expandod operations (new unlis),
3 This req: providaes for | in operating exy for resale| Co3 1283 BO2 Inst Makem 0 0 O] 914200 0] 1533800 O 914200 0| 1533800 O 0 0 0o o
oporations ol oxisting and ded oparations (new units),
3 This req provides for I In oparating oxp for resale| C03 1413 B2 Inst Grimas 0 0 Of 252714 0| 252714 O 252714 O| 25274 O 0 0 0 0
oporations at existing and expanded operations (now units),
co3 Tolal 0 0 o0l1508438 3| 2488370 3]1508438 3| 24833711 3 [ 0 o
Tequesl p 5 an g o 1
{the resale operation at the Mississippl County Work Relsaso
4 As a result of a recent expansion at this unlt, existing parsonnel can| Co4 341359 BO2 lnst Miss County 0 0 o 2ams 1| 2834 1| 2ms 1| 283 1 [ 0o 0
no longer handle the Increased workload.  Costs of the position
bo paid Irom commissary profits
I G4 Total 0l 0 of 2775 1] 2039 1] 27735 1] 283M 1] 0 O 0 0
| Grand Total Total 6200700 | 7488085 370,150,767 41]10,16533 410,159,787 4110185333 41 00 0 0
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

This appropriation request is for Debt Service/Lease payments through the Arkansas Development Finance Authority for the bonded
indebtedness or leases of regional correctional facilities. Receipts into this account are transfers from work release cash funds,
payments to the Department of Correction for the housing of county and city prisoners in regional facilities, or such other sources as

required.

The Agency Request for the Debt Service line item to be reestablished at $200,000 each year of the 2003-2005.

The Executive Recommendation provides for Agency Request.

AGENCY
Name: Department of Correction

Code: 480

APPROPRIATION

Name: Prisoner Housing Contract
Account - Cash

Code: B06

TREASURY FUND

Name: Reglonal Facilities
Construction

Code: 143

ANALYSIS OF
BUDGET REQUEST

PAGE
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary
Agency Namo DEPARTMENT OF CORRECTION
Agency Code 480
Appropeiation Nama Prison Housing Cash
Appropriation Coda 808
Fund Nama Prison Housing Debt Service
Fund Code 143
Expenditures e Agency Request R

Character 2001.02 2002:03 200200 200004 2004-05 Execulive

Nama Actusl _ Budget  Pos.  Authorized  Pos. | Baselevel  Pos.  Changslevel  Pon. Total Pos. | Bavelevsl  Pos.  Changelevel  Pos Tolal Pos. 200104 Pos. 200405 Pos.
Dobl Service 0] o] o] Froe 0] 200000] o] 0000] 0 o] o] w0000 o] 200,000 0 0000] o] o000 0
Grand Total o o]  of 00000 0 ] 0] 20000] 0 200000 0 o]  of 00000 0] 200000 0 00000 o] 00000 0

Funding Sources

Hame N
Cash Funds 0 T ) ] s (A 200,000 ] *reeer 200,000 [+ [ 200,000 [ e 200,000 [ "o 200000 | ] 200,000 | "
ol Funding [ 1 s e et 0 200,000 | 200,000 | e ] e 200,000 | 200,000 | T
Txcess AppeoFandiog] 5 T o ey o o= o o Y T r — o v
‘;(“lel u u ECTCTETTY EETTETRT TR EEELER ) SRCTT R n lllllll m’m llllllll m.m ssesness) o RIS mm ELTETEE m’m IIIII ] m.m eraanes
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Prison Housing Cash
Appropriation Code B06
Fund Name Prison Housing Debt Service
Fund Code 143
Expenditures
Character 2001-02 2002-03 2002-03

Name Code Actual  Budget Pos. Authorized Pos.
Debt Service 5120019 0 0 0 200,000 0
Grand Total 0 0 0 200,000 0

Funding Sources

Name Code
Cash Funds 4000045 0 0 dkkhhhhdk | hkhhhhkhkkhhhhkkhhih hkkkkkk
‘I'otal Funding 0 0 dhkhhhhkk | dhkhhkkRRkARAhhkkhhh dkhhAhkk
Excess Appro/(Funding) 0 4 R Snante i My
Grand Tota[ 0 ,0 dkhhhihdk| hhkhhhhkhkhkbhbhkhitihd khhhddkk
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Prison Housing Cash
Appropriation Code BO6
Fund Name Prison Housing Debt Service
Fund Code 143
Agency Request
2003-04 2004-05

Name Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Total Pos.
Debl Service 5120019 0 0 200,000 0 200,000 0 0 0 200,000 0 200,000 0
Grand Tolal 0 0 200,000 0 200,000 0 0 0 200,000 0 200,000 0

Funding Sources

Name Code
Cash Fl.lﬂdS 4m5 0 LLLLLE ] m.mo LLLLLLLL] | 200.000 LLLTTTTT) 0 LELLTTIT] zm.um LLLLLEEL 2m,0w LU
Total Fundlng 0 EaEaaRy 200.000 wnnnnnnn| 200'000 whmaaany U s zmlom o m'mo e
EJ(CESS Ap]}fo(FUﬂdI'ng] D LLLLLEE L] 0 LLTET TS D LLLLLTT 0 LETTITIT] O LLLETTTT S 0 LT
G!’Bﬂd Tolal 0 wnnnannn m'm RRRRRAS 20&000 I 0 crrreren | 200.000 PYTTTYYT | zm‘mo FrrrTTTYS
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Prison Housing Cash
Appropriation Code B06
Fund Name Prison Housing Debt Service
Fund Code 143
Recommendations
Character Executive Legislative

Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Debt Service 5120019 200,000 0 200,000 0 0 0 0 0
Grand Total 200,000 0 200,000 0 0 0 0 0

Funding Sources

Name Code
Cash Funds 4000045 200,000 | e 200,000 | *****4 ] e Q| rmea
Total Funding 200,000 | x> 200,000 | *araaex (| e ] o
Excess Appro/(Funding) ] | it Q| Hewweer | e ] g
Grand Total , 200,000 [ xxrwarx 200,000 | Haxwmnax 1 ] i
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Rank by Appropriation
Agancy Nama DEPARTMENT OF CORRECTION
Agancy Code 480
Appropriation Nama Prison Housing Cash
Appropriation Code B0§
Fund Name Prison Housing Dabt Service
Fund Code 143
Pmﬁ 2002-00 Agenacy Request Execulive Recommendation | Leglalative Recommendation)
Rank Justification Designation Cost Canter Actus!| Budget Pos.| 2003-04 Pos. 200405 Pos.| 2003-04 Pos. 2004-05 Pos.| 2003-04 Pos, 2004-05 Pos.
As required by financier, this request will provide appropriation in the
1 event dobt service provided by ADFA Is not sufficient. cod 0309 Shared Accountabls Cosl 0 0 0]200000 0200000 0)200000 0200000 O [ 0 0
o Tota! 0 0 0200000 0200000 0/200000 0[200000 0 [ 00
Grand Tolal Tota! 0 0  0]200000 0200000 0200000 0]200000 0O 00 0 0
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

This appropriation request is for Debt Service/Lease payments through the Arkansas Development Finance Authority for the bonded
indebtedness or leases of regional correctional facilities. Receipts into this account are transfers from work release cash funds,
payments to the Department of Correction for the housing of county and city prisoners in regional facilities, or such other sources as

required.

The Agency Request for the Debt Service line item to be reestablished at $500,000 each year of the 2003-2005 biennium in the event

that Debt Service provided by ADFA is not sufficient.

The Executive Recommendation provides for Agency Request.

AGENCY
Name: Department of Correction

Code: 480

APPROPRIATION

Name: Construction Fund Deficlency
Account - Cash

Code: C02

TREASURY FUND

Name: Regional Facllities
Construction

Code: 143

ANALYSIS OF
BUDGET REQUEST

PAGE
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Nama DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Construction Fund Deficiency - Cash
Appropriation Code co2
Fund Nama Department of Comection - Funding Defciency
Fund Coda 143
Agency Request N Recommendations
Character 2001-02 200203 002:03 200304 200405 Executive
Hame Actual Pos.  Authorited  Pos. | Baselevel  Pos.  Changelevel  Pos Total Por. | Basolevel  Pos.  ChangeLevel  Pos. Total  Pos. 2003-04 Pos. 2004-05 Pos.
Debt Service 0] o] o] 500000 0 0] 5000001 0] 500000] 0 0 500000 o 500000 0 500000] 0] 500000] 0
Grand Tolal 0] o] of 50000] 0 | 500000 0 500000 0 o o] 500000 o 500000 0 500000 0] 50000 0
Funding Sources
Name N
| Cash Funds o be sl Moy i | 500,000 | 7] 5000001 e} 500000 | 500000 § w 500,000 [+t 500,000 | -t
e s s T s mEEE
Excess werreess| deseresssssnessinine | ererreen h—-u— 0] veeeeen] 0 e om -!_nuuu [ [
Grand Total ] 0 [ o] ee——" — ey 500,000 | e 500000 H (Y | 500,000 | *e=] 500,000 | e 500,000 | " 500,000 | e
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Construction Fund Deficiency - Cash
Appropriation Code C02
Fund Name Department of Correction - Funding Deficiency
Fund Code 143
Expenditures
Character 2001-02 2002-03 2002-03

Name Code Actual  Budget Pos. Authorized Pos.
Debt Service 5120019 0 0 0 500,000 0
Grand Total 0 0 0 500,000 0

Funding Sources

Name Code
Cash Funds 4000045 0 it s iy |
Total Fundiﬂg_ 0 0 Fhhkkhhdk | dhddhhkhhhihhdikkdhkik dhkhkhkhk
Excel::‘s Appro;’(l:undiﬂ_g) 0 0 Fkkkhhhdh| dhkhhhhhhhhhhhhkkkiik dkkkkkkkk
Grand Total 0 R et W
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Construction Fund Deficiency - Cash
Appropriation Code €02
Fund Name Department of Correction - Funding Deficiency
Fund Code 143
Agency Request
2003-04 2004-05

Name Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Total Pos.
Debt Service 5120019 0 0 500,000 0 500,000 0 0 0 500,000 0 500,000 0
Grand Total 0 0 500,000 0 500,000 0 0 0 500,000 0 500,000 0

Funding Sources

Name Code
cash Fl.".lds 400%45 0 LLLILITT] smloou LRt ] 500'000 LLTLEE L) o LLLTLELTY sﬂolmo LLLLLT L] 500|000 LIty
Tolal Funding ﬂ LLLLLIEL] 500.000 AAARRRRE Sm,mo LI 0 LLLLLL LT sm’om LU 500.000 Ll ]
Exmss ﬂppfﬂf'{Fllndiﬂg} 0 LLETTITL] 0 (ITITE T D LEITIEIT] 0 LLLLLL LT 0 LLLLLTEL] 0 L]
Gmnd Tﬁla] 0 LI 500,000 LU T sw;m LLLTTET L] 0 LLLIETTT ] sm.m LLLLTTTTY 500.000 L]
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Agency Name
Agency Code
Appropriation Name
Appropriation Code

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

DEPARTMENT OF CORRECTION

480

Construction Fund Deficiency - Cash

C02

Fund Name Department of Correction - Funding Deficiency
Fund Code 143
Recommendations
Character Executive Legislative

Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Debt Service 5120019 500,000 0 500,000 0 0 0 0 0
Grand Total 500,000 0 500,000 0 0 0 0 0

Funding Sources

Name Code
Cash Funds 4000045 500,000 | **rre 500,000 | *******4 fy] Rt 3
Total Funding 500,000 | *rrxe 500,000 | *******4 ()] vt f)] A
Excess Appro/(Funding) - (] wesinie. ) i I} »sane ] ey
Grand Total 500,000 | *esranas 500,000 | *esawwas ] st ) ok

135




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Rank by Approprialion

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Nama Construction Fund Deficiency Cash
Appropriaton Code co2
Fund Nama Department of Comection - Construction Fund Defickncy
Fund Coda 13
Fﬁiﬂ 200203 Agency Req B Leglslative Recommendation |
Rank _Justification Designation Cont Conler Actual| Budget Pos.| 2003-04 Pos. 200405 Pos.| 2003-04 PnL 2004-05 Pop.| 2003-04 Pos. 200405 Pos. |
As required by financler, this req will provide appropriation In they
i avent debt service provided by ADFA (s not sufficlent. Co 0307 Shared Accountable Cost 0 0 0]500000 0500000 0500000 500,000 0 0 0 0
Co Total 0 0 0500000 0]500,000 0 500,000 500,000 00 00
Grand Tolal Total 0 0 0500000 0]500,000 0 |500,000 500,000 0 0 00
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

The Work Release Center appropriation provides most of the Maintenance and General Operation costs for each of the Work Release
Centers. Personnel costs of each center are paid from general revenue in the Inmate Care and Custody appropriation (509.) This
cash funded appropriation is supported with the payments made by each inmate who participates in the Work Release Program.

The Agency Base Level totals $1,447,717 in each year of the 2003 ~ 2005 biennium.

The Agency Change Level Request totals $4,340,851 in FY04 and $4,385,659 in FY05 and is summarized as follows:

Operating Expenses of $1,080,604 in FY04 and $1,073,325 in FY05 to provide appropriation to pay for increases in the cost of
insuring Work Release buildings. Arkansas Department of Correction’s property rates have increased by approximately 30%
Travel and Conference Expense of $25,000 each year respectively for training of employees/staff that operate work release
centers.

Capital Outlay appropriation for new and replacement equipment for Work Release Centers, replacement of Work Release
program transportation vans, replacement vehicles for other department program areas as may be required and other
unforeseen needs of $1,510,247 in FY04 and $1,562,334 in FY05.

Professional Fees and Services of $1,000,000 each year respectively

Data Processing Request related to the 2003-2005 Technology Plan for use in the event of a general revenue shortfall or other
unforeseen needs. ($225,000 each year respectively)

Debt Service of $500,000 to be used each year of the biennium for debt service in the event debt service provided by Arkansas
Department of Finance Authority is not sufficient.

The Executive Recommendation provides for Agency Request.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: Department of Correctlon Name: Work Release Center — Cash Name: Department of BUDGET REQUEST
Correctlion - Cash 1_ 3 7

Code: 480 Code: D02 Code: 141




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Nama DEPARTMENT OF CORRECTION
Agency Coda 480
Appropriation Name Work Relaase Cash
Appropriation Code D02
Fund Nama Department of Correction - Work Release
Fund Code 141
Expenditures e _Agency Request Recommendastions
Character 200102 200203 200203 200304 200405 Executive

Hame Actual Budget Pos.  Authorized  Pos. | Basolevel Pos. Changelevel Pos. Tolal Pos. | Bmolevel Pos. Changelevel Pos Total Pon. 200304 Pos. 2004-05 Pos. |
Personal Serv Match 0 0 0 800,000 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Operating Expenses. 1,128,951 1432117 0 2430230 0 1432717 0 1,080,604 0 25130 0 anm 0 1,073,325 0 2,506,042 0 2513321 0 2,506,042 0
Travel-Conferences 1102 15,000 0 21,584 0 15,000 0 25,000 0 40,000 0 15,000 0 25,000 0 40,000 0 40,000 0 40,000 0
Capital Outlay 105,121 750,000 0 1,500,000 0 0 0 1,510,247 0 1,510,247 0 0 0 1,562,304 0 156234 0 1,510,247 0 1,562,334 0
Professional Fees & Senice 0 0 0 1,000,000 0 0 0 1,000,000 0 1,000,000 0 0 0 1,000,000 0 1,000,000 0 1,000,000 0 1,000,000 0
Data Processing 0 0 0 250,000 0 0 0 225,000 0 225,000 0 0 0 225,000 ] 225,000 0 225000 0 225,000 0
Debt Servica 0 0 0 500,000 0 0 0 500,000 0 500,000 0 0 0 500,000 0 500,000 0 500,000 0 500,000 0
Grand Tolal 1,241,264 2.191.11 0 6,507,814 0 LM77 0 4,340,851 0 5,788,568 0 140,717 0 4,385,659 0 5,833,318 0 5,788,568 0 5,813,376 0

Funding Sources

Hame "
Fund Balance 036 1,565,236 | :[m-- :1"'1 1,632,519 [ =] e TP | D | sl
Cash Funds 2410454 2365000 1 Setn]-bimmmsiatuston] ety 3,214,389 ""“"l haioens 3,214,389 ;I 3,266,796 | " L] 3,266,796 | *re
Total Funding 2,806,500 T e sy ] 4,846,008 | " iy 4,846,908 795 | wewreeee e 3,266,796 |
Excess Appeol{Funding) (1,565,2 [1,632.515}]”“"" Fbvmi el detovey (3,399, 191)] *ere 4,340,851 | eeveee 941,660 (1,819.079)] esssee 4,385,658 | *eeer 2,566,580 | seevere
Grand Total 1,241,264 | ER LT E by e i) el AT, TAT | e 4,340,851 [*+] 5,788,568 | *+e 147,17 | ovesees 4,385,659 [ | 5,833,376 | =+
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Work Release Cash
Appropriation Code D02
Fund Name Department of Correction - Work Release
Fund Code 141
Expenditures
Character 2001-02 2002-03 2002-03
Name Code Actual Budget Pos. Authorized Pos.
Personal Serv Match 5010003 0 0 0 800,000 0
Operating Expenses 5020002 1,128,951 1,432,717 0 2,430,230 0
Travel-Conferences 5050009 7,192 15,000 0 27,584 0
Capital Outlay 5120011 105,121 750,000 0 1,500,000 0
Professional Fees & Service 5060010 0 0 0 1,000,000 0
Data Processing 5090012 0 0 0 250,000 0
Debt Service 5120019 0 0 0 500,000 0
Grand Total 1,241,264 2,197,717 0 6,507,814 0
Funding Sources
Name Code
Fund Balance 4000005 3,396,036 1000230 | HHRS] EATESIRIRIRIEY) St
Cash Funds 4000045 2,410,464 2,200,000 | OO MTaRITEIaE, e
Fund Transfer to GR 4000075 (3,000,000) )| e e i
Total Funding 2,806,500 U073 | (MmO emee
Excess Appro/(Funding) (1,565,236) (1,632,519)( Feoreaae] IAECATEMEIMAEARRER] (WEEARLNS
Grand TO‘G' 1241 .264 2’1971717 whkhihhn | KhkhkkkhkAkkAhkkdhhkk]|  Adkkikkk
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Work Release Cash
Appropriation Code D02
Fund Name Department of Carrection - Work Release
Fund Code 141
Agency Request
Character 2003-04 2004-05
Name Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Total Pos.
Personal Serv Malch 5010003 0 0 0 0 0 0 0 0 0 0 0 0
Operaling Expenses 5020002 1432717 0 1,080,604 0 2,513,321 0 1,432,717 0 1,073,325 0 2,508,042 0
Travel-Conferences 5050009 15,000 0 25,000 0 40,000 0 15,000 0 25,000 0 40,000 0
Capital Outlay 5120011 0 0 1,610,247 0 1,510,247 0 0 0 1,562,334 0 1,562,334 0
Prolessional Fees & Service 5060010 0 0 1,000,000 0 1,000,000 0 0 0 1,000,000 0 1,000,000 0
Data Processing 5090012 0 0 225,000 0 225,000 0 0 0 225,000 0 225,000 0
Debt Service 5120019 0 0 500,000 0 500,000 0 0 0 500,000 0 500,000 0
Grand Total 1447717 0 4,340,851 0 5,788,568 0 1,447,717 0 4,385,659 0 5,833,376 0
Funding Sources
Name Code
Fund Balance 4000005 1,632,519 [ *rm| A o 1,632,519 | "eesre 2 el ] RSt ] i
cash Funds 4m5 3.214|389 AERARRRN D LLLELT LT 3'214r339 LLLELET T 3.2&6.796 LLLTT Ty 0 ELITERETY 3'268'7% LT |
Fund Tl'ﬂﬂsfﬂr IO GR 40000?5 0 shnaiaes 0 e 0 shnaRaia 0 ) ﬂ wARRARRE 0 hEARREE
Tolal Fumi"g 4.346'905 LLLLTTET] u (LT 4,3“6'908 LLLTLT T 3.266.796 LTI TS 0 LLLTITILY 3rm‘m RLTTITT
Emms APPTDI‘{FUI'ICIII'IE! {3|399|191} LLLELEEY 4,340]851 LLLTEL ] 941'660 CLLLLTTTY § {1|819|079] CLLTTET TS 4'385,559 LTI | 2.565,58‘0 LTI
Grand Tolal 1,447,747 | reereem 4,340,851 | *rere 5,780,568 | 1,447,717 | voree 4,385,659 |ttt 5,833,376 [ tereeee
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Work Release Cash
Appropriation Code D02
Fund Name Department of Correction - Work Release
Fund Code 141
Recommendations
Character Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Personal Serv Match 5010003 0 0 0 0 0 0 0 0
Operating Expenses 5020002 2,513,321 0 2,506,042 0 0 0 0 0
Travel-Conferences 5050009 40,000 0 40,000 0 0 0 0 0
Capital Outlay 5120011 1,510,247 0 1,562,334 0 0 0 0 0
Professional Fees & Service 5060010 1,000,000 0 1,000,000 0 0 0 0 0
Data Processing 5090012 225,000 0 225,000 0 0 0 0 0
Debt Service 5120019 500,000 0 500,000 0 0 0 0 0
Grand Total 5,788,568 0 5,833,376 0 0 0 0 0
Funding Sources
Name Code
Fund Balance 4000005 1,832,519 | M 0 Q| e ) s
Cash Funds 4000045 3,214,389 | v 3,266,796 | *******1 1 Wi B} S
Fund Transfer to GR 4000075 4 A | e 1 W auenain ] e
Total Funding 4,846,908 | **** 3,266,796 | ******** Q[ *ree g, s
Excess Appro/(Funding) 041,000 | *enenens 2,566,680 | rxrrers 1Y Wi ) i
Grand Total 5,788,568 | *srrrese 5,833,376 | terveere 3 [] At
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Rank by Appropriation

Agency Nama DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name Work Releasa Cash
Appropdation Code D02
Fund Nama Department of Comection - Work Releasa
Fund Code 141 —
200102 200203 Agency Request Execullve Recommendation | Leglslatlve Recommendation
Rank Justification ___ Designation Cost Center Actusl | Budget Pos| 200004 Pos. 200405 Pos.| 200804 Pos. 200405 Pos. 200004 Pos. 200405 Pos.
BL Basalevel | Toul 1241264 2167717 o177 o[1arir o[1drTir o1 Mnn7 o 00 0
1 il pdboapbishel ot bpmssod s g v sipedison B 306 Shared Accountable Cost 0 0 of28417 0f2816500 of284179 0|20 of o o o
dabit sarvices p  ADFA Is not
Total 0 0 02824179 0]2816560 0]2824179 02818580 0 [ 0
oW cem P » nw (I man
2 s gt ey s edbinilbtmeadplonaps §T 34006 Shared Accountable Cost 0 o o|iso27 of1seau  of1sw027 ofiseas of o of o
miy be roquired, and other unforeseen noods.
Total 0 0 0f1510247 156234 0[1510247  0]1562334 0 0 o0 0
[~ [Imurance Incremental Tncreasa - Frovidas appropiason 10 pay Tor ereases 1| N
o cost of insuring ADC work reloass bulldings.  In 2002, ADC proparty ralas)
3 increased by approximalely 30%.  Tho Doy o4 340006 Shared Accountabla Cost 0 0 of 645 0| 6m5 0| 645 0| 675 0 [ 0
stimates that due 10 markel will Ekady b again in FY]
03 and 04,
Total 0 0 0| 645 0| 6mM5 o 645 0] 6745 0 0o o] o
Grand Toal Tolal 1241264 [2,107717 05768568  0|5533,376  05,788.568_ 0]5633,376 0 00 0
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF CORRECTION
Agency Code 480
Appropriation Name State DLEP Matching
Appropriation Code 1JK
Fund Name DLEP Grants - General Revenue
Fund Code HUA
Expenditures
Character 2001-02 2002-03 2002-03
Name Code Actual  Budget Pos. Authorized Pos.
Regular Salaries 5010000 69,618 0 0 0 0
Personal Service Match 5010003 2,114 0 0 0 0
Operating Expenses 5020002 8,949 0 0 0 0
Grand Total 80,681 0 0 0 0

APPROPRIATION NOT REQUESTED FOR THE 2003-05 BIENNIUM

Funding Sources

Name Code
General Revenue 4000010 80,681 0 RARRIRK | KARARRRRAARKRRRAARAN | khhkkkk
Total Funding 80,681 0 FRAAREAR | RAARRRAARRRREARKRARR|  KRARARRK
EXCGSS Appmi(Funde) 0 0 whhhkink| RAkhkbhbdhhhihhhik]| RhRbkiik
Grand TOtﬂ' 30'681 0 dkbiikdi | Rkdokhkhkrhkhkhhhhink|  dkhniikk
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