
ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
A Gh"'NCY PROGRAM COMMENTARY 

2003 -2005 

The Arkansas Department of Correction (ADC) is responsible for overall management of the State Penitentiary, executing the orders of the criminal 
courts of the Slate of Arkansas, and providing for treatment, rehabilitation and restoration of adult offenders as useful, law-abiding citizens within 
the community. The mission of the Arkansas Department of Correction is to: 

~ provide public safety by carrying out the mandates of the courts; 
» provide a safe humane environment for staff and inmates; 
};> provide programs to strengthen the work ethic; and 
}> provide opportunities for spiritual, mental, and physical growth. 

Operating appropriations provide for administrative and executive staff, security staffing for all correctional programs, comprehensive health care 
and correctional programs, general and preventative maintenance on approximately $500 million of buildings, grounds, and equipment, extensive 
farming, industry, and work release programs and ancillary activities such as operation of inmate commissaries. A large portion of the ADC 
biennial request is needed to provide for incremental and inflationary operating costs for existing facilities and programs. Growth of the prison 
system is correlated to growth in the inmate population. Growth in the inmate population is contingent on numerous factors beyond the auspices 
of the ADC. These factors include growth in the crime rate, changes in legislation governing sentencing standards and release·eligibility 
requirements, sentencing practices of the criminal courts, increases in arrest and disposition rates of felony cases, and release and parole 
revocation rates by the Post Prison Transfer Board. To provide for projected population growth, the ADC biennial budget request also inciudes 
the provision for new beds currently under construction as well as new beds that will correspond to a capital projects request. 

ADC developed a Strategic Planning Document to begin the process of implementing a comprehensive performance based accountability system 
for state government. All biennial budget requests submitted conform to our Agency Goals, wh ich are: 

Goal 1: 
Goal 2: 

To maintain cost effective care, custody, and control over all inmates in an appropriate, safe, humane, and secure environment 
To provide appropria te facilities for inmates sentenced by the courts 

Goal 3: 
Goal 4: 

To provide effective correctional and constructive opportunities for inmates to successfully return to the community 
To optimize inmate participation in work programs 

Goa/5: To attract and retain quality start 

Change Level requests for the Department are summarized as follows: 
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• Mandatory Health Services: 

o Costs for new medical contract for existing inmate population. The contract with the medical provider establishes a rate of $211.87 
and $80 (Act 309s) per inmate per month for both ADC and DeC inmates. The contract may be extended for a period of up to 10 
years and will increase annually based on the average increase in the CPt for health care. ADC/DCC is also required to establish a 
"risk pool" to cover costs incurred above an annual aggregate cap of $5.6 million for both ADC/DCC. The risk pool will consist of all 
contract savings amounts including monthly deductions for man-hour deficiencies. 

o Grimes/McPherson Mental Health Component. The state assumed operation of these units on July 1, 2002 and initially negotia ted and 
contracted with Corrections Medical Services (CMS) to provide both Medical and Mental Health Services. However, the new bid for 
medical services effective July 1, 2003 does not include Mental Health Services for these units. ADC provides Mental Health Services 
at all units, and consequently, must assume operation of these mandatory health services. 

• Farm Consumption Reimbursement 

o Since 1990 the ADC Farm Program has received $3.6 million from the state Budget Stabilization Trust Fund as reimbursement for food 
consumed by inmates ($1 received for every $1 food provided). Assistance is needed to enable ADC to reimburse the Farm for up to 
$.50 on each $1 of food consumed by inmates in order for the Farm to continue meeting consumption needs of a growing population. 

• County Jail Reimbursements 

o To provide for projected population growth/backup. ADC projects an average increase of 40 inmates per month through the biennium. 
By the end of FY05, current and planned bed/program capacity will total 13,476. Our request is for projected additional amounts ab'ove 
base level that will be necessary if no additional beds are authorized or brought on line before the end of the FY 04-05 biennium. 

• New Bed Initiatives: 

o Varner Maximum Security Addition. final phase providing 156 additional beds are under construction and scheduled for completion 
during FY 03. Funding for construction was provided by a federat Violent Offender Incarceration/Truth in Sentencing Grant and required 
state match (Act 701 of 1997). The beds are being constructed utili ing inmate labor resulting in a substantial savings to the state. 
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o Grimes Unit Addition. A 400 Bed Addition is currenlly under construction and is scheduled for completion by January 2003. While 
appropriation was provided for this expansion in FY02/03, funding within revenue stabilization was not sufficient to include the operation 
in the FY03 budget. The beds are being constructed utilizing inmate labor resulting in a substantial savin 5 to the state. 

~ 
,Malvern Phase 11111111 (946 beds), This project was authorized during the 1999 Legislative Session and the first 316 beds of this new unit 
are currently under construction bya free-world contractor and scheduled for completion in October 2002. When opened, ADC will utilize 
inmate labor to complete the final 632 beds. While appropriation was provided for Phase I in FY02J03, funding within revenue stabilization 

~w~a~s~n~o~t ~sU~ff~iC~i=en~t~t~o~in~C~IU~d~e~t:he~o~pe~rn~tio~n~in~t:h:e~F~Y~O~3~b~U~d~ge~t~. __ ----____________________________________________ ---

o Malvern RSVP Addition. A 300-bed dorm-style building is planned for construction at the Malvern Unil to provide for expansion and 
relocation of the existing Reduction of Sexual Victimization Program (RSVP) currently located at the Tucker Unit. There are currently 346 
inmates on the waiting list for the existing 120 bed program that requires one year to complete. A corresponding capital projects request 
will be made. 

o Wrightsville 200-Bed Female Addition. A 200-bed dorm-style building is planned for conslruction at the Wrightsville Unit. This change 
level would provide security positions and operating costs for the unit during the second year of the biennium. A corresponding capital 
projects request will be made. 

• Staff Retention Measures: 

o Funding for 5 :y. Hours Straight Time. Securiti personnel for ADe work a 12-hour shirt that results in officers earning 85 :y.. hours every two 
weeks. However, base level for these positions only provides funding and appropriation for 80 hours. This schedule is used across the 
country by other correctional agencies, as il is cost efficient and eliminates the need for additional personnel that would be required by 
alternative schedules to cover operations on a twenty-four hour, seven-day per week basis. This additional 5 0/.. hours time earned may be 
banked, but upon departure from ADC, we are ~ requ ired" to compensate employees for the time earned at current hourly rates. FLSA 7K 
exemption allows pay at ~base" rate rather than at an "overtime" rate. In 1997, AOC began utilizing salary savings to payoff balances of 
banked straight time and has attempted to pay banked balances on a quarterly basis, eliminating accumulation of costs at higher rates of 
pay. However, as our turnover has decreased, our ability to pay these costs has decreased. In addition, ASSIS offers the ability to pay 
these earned amounts each pay period, which would substantially reduce the administrative workload required to process each payoff. 
This request would provide funding necessary to support payment of straig~ time each pay period 
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o Overtime. Request for an increase in the Overtime line item to provide sufficient appropriation and funding to continue quarterly payments 
to security officers for overtime as it is earned. In 1997, ADC began utilizing salary savings to payoff balances of banked over time and 
has attempted to pay banked balances on a quarterly basis, eliminating accumulation of costs at higher rates of pay_ Over this past 
several fiscal years, a reallocation of resources for additional appropriation has allowed ADC to make these payments utilizing salary 
savings. However, initiation of the CUP program, which requires salary savings be used to fund salary increases and bonus payments, 
severely limits our ability to continue overtime payments. 

o CLIP. Includes eleven Grade 13, Secretary II positions in CLIP I, to allow an opportunity to promote, upon successful completion of 
requirements, to an Executive Secretary/Administrative Secretary, Grade 14. These positions provide administrative support to Wardens 
of the various institutions. 

• Agency Priority Programs/Positions: 

o Negative Request - Transfer to PPTB - Section 4 of Act 18 of 2001 provides for a fund transfer of $81,086 from ADC to the Post Prison 
Transfer Board to provide for salaries and matching expenses of a PPTB Hearing Examiner. Together with PPTB, ADC requests a 
general revenue reduction in the Inmate Care and Custody Fund and a corresponding increase in the state General Services Fund 
Account allocated for PPTB and elimination of this portion of Special Language. This request would eliminate an unnecessary transfer of 
funds between agencies, which results in recording duplicative expenses within AASIS. 

o Extra Help. An increase over base level is needed to provide flexibility in providing assistance in performing essential functions. 
Temporary employees are hired to complete special projects, assist in periods of heavy work loads (e.g., fiscal year closeout), and to fi ll in 
when vacancies occur. Over the past several years, we have asked for a reallocation of resources to fund costs of extra help. These 
costs will be paid from salary savings. 

o Insurance Incremental Increase. This request would provide funding to pay for increases in the cost of insuring ADC buildings system 
wide. In 2002, ADC property rates increased by approximately 30%. The Arkansas Insurance Department estimates that due to 
market conditions, premiums will likely increase again in FY 03 and 04. 

o Additional Staffing. A tolal of 36 additional positions were idenlified as necessary to provide services or to meet supervision needs that 
cannot otherwise be provided by existing staff These include 17 positions for various units to begin eliminating the use of inmates 
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performing clerical assignments that can potentially compromise the security and good order of the institutions; correctional officers to 
provide hospital security; positions needed to provide mental health services; and other essential security and program slaff. 

o Mental Health Services Psychia trist Salary Increase/Extra Salaries. Psychiatric care is court mandated and must be provided. To 
ensure we are able to recruit psychiatrists to work with the inmate population, an increase in the entry-level salary for positions requiring 
an M.D. is necessary. An increase above base level is also needed to cover estimated expenses associated with paying Extra Salaries 
to physicians who are certified by the American Specialty Board and for physicians who are also certi fied in forensic psychiatry. 

o Position Reauthorization/Flex. We request a total of 110 positions be appropriated as flex for the new biennium to enable us to respond 
to unforeseen situations and to correct inequities within the system that may be required. No additional funding is requested for any of 
the flex positions. 

• New/Replacement Equipment 

o . The agency request combines bolh new and replacement institutional furn ishings and equipment, medical equipment, and construction 
and maintenance equipment needs for the entire system. Funding over the past two fiscal years has been insufficient to fund 
equipment needs, and we haven't planned any equipment purchases during FY03 due to budgetary limitations. Funding during the next 
biennium will be cri tical to overall operations. 

• Special Language 

o Continuation of current special language is requested with appropriate revisions, except that we are requesting to delete special 
language relative to authorization of contingent positions for private prison operations, the requirement to complete an inmate 'cost 
study. provision to make a transfer for indebtedness reimbursement and requirement for CIO monitor of eOMIS implementation. ADC 
no longer contracts with a private prison operation, the inmate cost study was completed in FY02, the Certi ficates of Indebtedness will 
be closed out during FY03 and the electronic Offender Management Information System will be fully implemented by the end of FY03. 
New Special Language is also requested to allow AOC to pay UAMS by invoice rather than Professional Services Contract for 
conducting sex offender assessments on juveniles as required by law. 
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o The agricultural operation of the ADC provides the majority of vegetables, meat, milk and eggs consumed by the inmate population and 
generates revenue by selling soybeans, rice, cotton and wheat. Approximately 18,000 acres are devoted to cash crops, vegetables, hay 
production and livestock. Special revenues derived from farm receipts replacements support the agricultural program. A biennial 
request for the agricultural operation provides for four additional pOSitions for expansion of row crop and food production operations, 
new and replacement equipment. and related operational costs. 

• Industries Program 

o Correctional Industries exists as a self~supporting operation within the ADC and is funded by special revenues generated by the sale of 
products to public agencies and nonprofit organizations. The primary objective of the Industries program is to provide skills and 
experience to inmates to assist in gaining employment upon release. More than 500 inmates participate in the various work programs. 
Principal operations include printing and graphic arts, janitorial products, garment, mattress, school bus/fire truck repair, furniture 
manufacturing refinishing, vinyl products and athletic equipment. The biennial request for the Industries program provides for 
expansion and relocation of the garment and upholstery programs to units that currently do not have an industry program. It also 
provides for new/replacement equipment for the various industry programs. 

• Work Release Program 

o Work Release allows inmates to be employed in the community while residing in correctional facil ities. The ADC coordinates 
employment opportunities for 465 inmates in work release programs located in Luxora, Springdale, Benton, Texarkana, Wrightsville and 
Pine Bluff. Fees received from work release participants reduce the operational costs of the program. The biennial request fo(this 
program includes additional operating costs for insurance increases, additional appropriation for unforeseen needs, new and 
replacement equipment, and debt service/lease payments that may be required. 

• Ancillary Programs 

o Other programs of the ADC funded from cash and other sources include Inmate Welfare, Non~Tax Revenue Receipts, and Federal 
Grants. I f d Biennial requests for the programs include additional approjtrialion for operational as wei as un oreseen nee s. 
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DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

ARKANSAS DEPARTMENT OF CORRECTION 
FOR THE YEAR ENDED JUNE 30, 2001 

Findings 
Seven (7) salary overpayments totaling $4,714 were Identitied by the Agency which are 
attributable to a lack of communication within the human resources department. This 
problem was noted in prior audits. The salary overpayments noted during the current 
audit are as follows: 

Number of Total 
Over· Over· 

Unit ealfments Elelmbursed 
Cummins 2 
Diagnosllc 1 437 
East Arkansas 1 841 841 
Tucker 2 1,266 1,266 
Varner 1 131 l~l 

Totals 7 $ 4714 0 $ 4,]14 

In addition, a lack of communication and supervision resuUed In leave balances being 
reported Incorrectly to the Department of Finance and Administration. An acculate 
system of report ing leave balances Is necessary In order to properly reflect the 
compensated absences liability on the Agency's financial statements. 

Page 1 

Recommendations 
Continue ellorts to collect funds due the Agency and Improve controls to prevent salary 
overpayments. Also, strengthen Internal controls over the maintenance of leave records 
and provide proper supervision to preclude errors In reporting balances to Ihe 
Department of Finance and Admlnislration. 
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findings 

DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

ARKANSAS DEPARTMENT OF CORRECTION 
FOR THE YEAR ENDED JUNE 30, 2001 

Recommendations 
Administrative Services failed 10 Implement adequate internal controls over cash 
receipts, perpetual inventories, equipment and cash disbUrsements. 

Periodically review the cash receipts, perpetual Inventories, equipment and cash 
disbursement lunctlons at all locations to ensure that internal controls are adequate and 
thaI procedures are being followed. 

Cash receipt weaknesses Included Insuffident segregalion of duties relating to 
the opening of mail, recording of receipts and preparation of deposits at the 
Central Admlnislrellon Office and one (1) missing receipt book at the East 
Arkansas Regional Unit. 

Insullicient segregation of duties regarding perpetual Inventories were noted 
relating 10 the following types of inventories: 

• Cummins main commissary; • !nduSIIY janitorial products; 
• Farm repair parts; • Industry duplicating program; 
• Farm vegetable processing; • Industry furniture program. 
• Industry clothing program; 

The employees responsible for maintaining the records for Ihese Inventories 
were also responsible for the custody of the Inventory. Proper segregation of 
duties would strengthen the Agency's ability to safeguard these assets. 
Additionally, discrepancies In Inventory quantltles were noled at the Tucker Unit 
farm repair shop and the pen stOfe at the Maximum Securlty Unit. Also, the 
gross prolil percentage was abnormally low for the Maximum Securily Unit pen 
store. These conditions reflect a weakness in the ability to properly safeguard 
inventories and provide accurate financial report ing. 

A lack 01 accountability over equipment conlinues to exist due to Inadequate 
training and supervision of employees at the individual prison units. The ability to 
properly saleguard and account for these assets was Jaopardized as a result of 
inadequate internal controls. Sound internal controls are the responsibility of 
management. These mailers have been noted in previous reports. 

Inadequate oversight of cash disbursements lead to instances of unlocated invoices. 
Proper oversight of cash disbursements could preclude the misuse or misappropriation 
of lunds. 

SA134BOOI 
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ARKANSAS PERFORromNCE ~ & AaXXlNTABILITY SYSTEM 
El<PLOYMENr SUMMl\RY 

Required by, A.C.A. 19- 4-307 

.AGE:lG TITLE: 0480 DEPAR'mENT OF CORRECTION 

WHITE EMPIDYEES 996 527 1,523 

BLACK El<PIDYEES 747 943 1,690 

EMPI.DYEE:::J OF 
ornER RACIAL 
MmlRITIES 6 10 16 

TarAL EMPIDYEIl 
AS OF 08/ 05/ 2002 1,706 

DATE TC1l'AL MIN'JRrrIES 

3,229 

TarAL El<PIDYEES 

AGENI.:'Y DlREX:TOR 

* PERCENI'AGE IDrALS MAY NJr ADD DUE 'IO ROUNDING 

PERCENl'AGE 
OF TOI'AL 

47% 

52% 

0% 

53% 

100% 

67 



CASH FUND BALANCE DESCRIPTION 
AS OF JUNE 30, 2002 

AGENCY' Department of Correction 
ACCOUNT INFORMATION STATUTORY/OTHER RESTRICTIONS ON USE: 

FUND ACCT. BALANCE TYPE LOCATION ACA 12-20·107 authorizes establishment of an inmate welfare fund 
141-03 $763.643 Checking Simmons FNB, Pine Bluff consisting of profits from sale of merchandise to inmates and other related 

$672,408 Money Mgt. Treasurer of Slate sources. The fund is to be expended for the common benefit of inmates. 
Trust Fund 

Inmate STATUTORY PROVISIONS FOR FEES, FINES, PENALTIES: 
Welfare Fund ACA 12-29-107 authorizes establishment and maintenance of an inmate 

welfare fund. 

REVENUE RECEIPTS CYCLE: 
Receipts are collected from revenue producing activities . 

FUND BALANCE UTILIZATION: 
Funds are used to pay related operations expenses, procure merchandise for 
resale. and provide benefits to Inmates nol ordinarily provided by tax 
revenues. 

ACCOUNT INFORMATION STATUTORY/OTHER RESTRICTIONS ON USE: 
FUND ACCT. BALANCE TYPE LOCATION ACA 12-30-401 authorizes establishment of programs for employment of 

141·04 $407.677 Checking Simmons FNB, Pine Bluff inmates outside the Department of Correction. A percentage of earnings 
$1,120,425 Money Mgt. Treasurer of State are retained to offset the cost of care and custody of inmates. 

Trust Fund 

Work Release STATUTORY PROVISIONS FOR FEES, FINES, PENALTIES: 
Account ACA 12-30-406 provides that inmate's earnings be allocated to dependent 

support, victim restitution and reimbursement to the state to offset the cost 
of care and custody of inmates. 
REVENUE RECEIPTS CYCLE: 
Rents are assessed daily and collected weekly from inmate's earnings . 

FUND BALANCE UTILIZATION : 
Funds are used to pay related operating expenses of Work Release Units, 
and residual equity of the fund is used to supplement Inmate Care and 
Custody operating and capital budgets. 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
STATE AGENCY PUBLICATIONS 

Fiscal Yea r 2002-2003 
Required by: A.C.A. 25-1-204 

AGENCY: DEPARTMENT OF CO RRECTION 

I'UIII .ICATION ItEQUlnE!) 

NAMfo: Oi' ST,\TUTOnV FOR GOVERNOR NUMllt:1I IU:,\ SON(S) Fon 

"lJIlLICATION AUTII OJU:r,ATION ANIl/OIl OI'CO"IES CONTIN UEIl I'UIIUC,\TION ANI) IlIST IUIlUTlON 

GENERAL ASSE~lIlt \' ONI. \' r UIlI,lSIIEIl 

Annual Report 12-12-107 No 350 Required by Statute 

Inmate Handbook 12-27-107 No 5,000 Required by Statute 

-
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ARKANSAS BUDGET SYSTEM 
DEPARTMENT PROGRAM SUMMARY 

01 

$24,6<16,061 $27,774.151 171 $49,325,888 379 $50,541,436 379 $49,227, 377 $50,440,454 377 

Inmate Care and Custody 135,103,815 136,500,265 3,218 161 ,786,254 3,515 167,168,337 3,515 3,515 160,776,235 3.515 

and CouecUonlll 32.618,407 35,389,888 191 42,335,114 261 44,175,155 261 261 42.376,193 261 

8,654,152 9,547,846 " 10,626,691 57 10,285,756 57 10,626,691 57 10,285,756 57 

5,751,563 7,639,020 55 8,163,397 60 8,164,832 60 8,163,397 8,164,832 60 

"II I 

i"ka.u. D',p,.m",' 01 Comellan 71 



ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

The Department of Correction is responsible for administration of an efficient and humane system of correction for individuals 
committed to the Department by the courts. In addition to providing for basic physiological and psychological needs of inmates, the 
Agency operates extensive farming, industry, work release programs, inmate welfare activilies, pen stores, and maintenance and 
construction activities. Cash and Special Revenues produced by these and other auxiliary activities allow the Department wide 
discretion in planning and operating new and expanded inmate care and custody programs as well as construction projects. During 
the 1999 Legislalive Session, responsibility for assessment of sex offenders was assigned to the Department of Correction. 

The Board of Corrections is comprised of seven voting members: five cilizen members, the chairperson of the Post Prison Transfer 
Board and one member of a criminal justice faculty. Each member is appointed by the Governor and serves a seven-year term. 

The Agency has five divisions. The divisions and responsibilities are: 
. 

=> Administrative Services provides support to all operational units of the ADC while ensuring agency compliance with state and 
federal accounting, budgetary and personnel procedures; 

::::;) Institutional Services oversees the various Institutions, Work Release Programs, Regional Jails, Transportation Services, 
Accreditation, Classification and Emergency Preparedness; 

=> Operations directs the Agriculture and Industry Programs, the County Jail Contracts Program (Act 309) and also coordinates 
Vocational Education programs provided by Riverside Vocational School through the Department of Workforce Education and 
inmate grievances; 

=> Health and Correctional Programs is responsible for Medical and Mental Health Services, Religious Services, Substance Abuse 
Treatment Program (SATP) and Reduction of Sexual Victimization Program (RSVP). The Heallh and Correctional Programs 
Division also coordinates educational programs provided through the Department of Correction School District, which is accredited 
and supervised by the Arkansas Department of Education. During the 1999 Legislalive Session, responsibility for assessment of 
sex offenders in prison and living in communities in Arkansas was assigned to ADC. A unit supervised by the Deputy Director of 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003" 2005 

Health and Correctional Programs conducts the assessments as prescribed by the Sex Offender Assessment Committee whose 
members are appointed by the Governor and prescribed by law; 

=> Construction and Maintenance is responsible for ongoing and preventative maintenance programs at the various units and 
design and construction projects for the department. Construction of facilities is often completed with inmate labor, which costs 
substantially less than free-world labor. 

Funding for Inmate Care and Custody (ICC) is primarily from General Revenue. During the 2001-2003 Biennium, the Agency's 
operating budget included an amount for payment to counties that house inmates through contractual agreements, as well as 
reimbursements to jails for holding state inmates. The County Jail inmate population projections are increasing each month. Thereby 
creating more demand on the available dollars for this program. This increase in numbers of inmates awaiting transfer is directly 
linked to current construction projects and the completion dates. 

The Department operates extensive income generating Farm and Industry operations. The amounts of Special Revenues generated 
by the Farm and Industry programs above what is obligated for the bonded indebtedness of new facilities, help support and expand 
Industry and Farm operations, and occasionally, programs operated in the Inmate Care and Custody appropriation. The Farm 
operation currently receives a $3.6 mill ion per year loan from the Budget Stabilization Trust Fund, which may be forgiven at the end of 
the year upon certification of an equivalent amount of farm-produced food consumed by inmates. 

Work Release is a Significant part of the Department of Correction. Fees of $15 per day, collected from Work Release participan!s 
generally cover only the Operations and Capital Outlay costs of that program. Cash generated by pen store operations help offset 
costs of this program. The Pen Store sells commissary supplies and snack foods to various Department's units. 

The opening of the Jefferson and Della Regional Jail Units in FY92 provided a new fund source for the Department. Legislation 
specifies that fees collected from contracting with counties for an agreed upon number of beds is to be deposited in the "Regional 
Facilities Operation Account" and used for payment of debt service on, or operation of, regional facilities. The operation of these 
facilities is funded within Inmate Care and Custody appropriation with some of the cost defrayed by a transfer of the cash funds to the 

, C~r~ .nd {" , Fund 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

Funding provided to the Inmate Care & Custody Fund from Cash Funds totals $2,300,000 each year of the Biennium. The use of 
cash and special revenue income for Inmate Care & Custody Fund Operations allows the Agency to prepare fiscal year budgets to 
help meet the contingencies of population growth. 

The Base Level Request includes a 2.7% salary increase each year over the FY03 salary levels for all incumbents plus associated 
increases in Personal Services Matching. Included in Personal Services Matching is a $33 per month increase in the monthly 
contribution for State employee's health insurance for a total state contribution of $280 per month per budgeted employee. 

The Base Level Request is $189,624,217 in FY04 and $192,736,474 in FY05. 

The 2003 - 2005 Biennial Budget Change Level Request for the Department of Correction for General Revenue for appropriation 
totals $40,554,372 in FY04 and $44,878.142 in FY05. These Change Level Request amounts include appropriation of $4,666,750 for 
FY04 and $4,837,127 for FY05 in Salary and Personal Service Match appropriation for Flex Positions and $100,000 of Extra Help 
appropriation each fiscal year that the agency requested as unfunded. Also included is $2,369,436 of Salary and Match appropriation 
for FY04 for positions for new initiatives that will not be needed until the second year of the biennium. It further includes $15,592 in 
FY04 and $16,018 in FY05 of Salary and Match appropriation for inclusion of additional positions in a CLIP promotion classification 
that would be funded from salary savings. General Revenue funding requested by the Agency for Change Levels totals $33,402,594 
in FY04 and $39,924,997 in FY05. 

The following is a summary of the major components of the Inmate Care & Custody Biennial Request with amounts for each fiscal 
year of the biennium respectively separated into four (4) categories: 

1. Incremental Increases. 
• Medical Services Contract rate increase of $4,112,974 and $5,641 ,835 
• Grimes/McPherson Mental Health Component of $347,505 and $348,315 
• County Jail Reimbursement cost based on inmate population projections of $4,129,205 and $2,436,625 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

2. New and Existing Program Expansions. 
• Malvern Phase 1111/111 additional 946 beds for $10,139,030 and $13,302,713 
• Varner Maximum Security Phase III additional 156 beds for $2,600,236 and $2,599,440 
• Grimes Institution expansion of 400 male beds for $5,334,529 and $5,018,863 
• Wrightsville expansion of 200 female beds for $681 ,539 and $2,183,020 
• Malvern RSVP addition of 300 beds for $1 ,687,897 and $1,729,033 

3. Administrative and Operational Request 
• Insurance Incremental increase of $180,914 and $186,000 
• Negative Request of Transfer to Post Prison Transfer Board of ($86,164) and ($88,401) 
• Administration cost of $5,442,099 and $5,622,084 
• Health and Correctional Programs increases of $609,825 and $616,429 
• Funding for 5 % Hours Straight Time for security guards working 12 hour shift of $2,046,485 and $2,096,183 
• Staffing Retention increases for Overtime and CLIP Program of $1 ,015,592 and $1 ,016,018 
• Agency new and replacement equipment needs of $1,226,542 and $1 ,081 ,584 
• Farm Consumption Reimbursement of $1 ,000,000 each year 

4. Unfunded Appropriation 
Total appropriation of $7,151 ,778 in FY04 and $4,953,145 in FY05 and 110 positions are requested as unfunded to provide 
Medical Contingency positions and other administrative flexibility. 

The Executive Recommendation provides for Base Level and additional General Revenue funding of $28,600,000 in FY04 and 
$25,300,000 in FY05. The following provides detail of the Executive Recommendation: 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

The Executive Recommendation further provides appropriation for each year of the biennium for the following agency requests: 
• Medical Services Contract rate increase of $4,122,974 and $5,641,835 
• Grimes/McPherson Mental Health Component increase of $347,505 and $348,315 
• County Jail Reimbursement of $4,129,205 and $2,436,625 

Appropriation Is provided for the following New and Existing Program Expansion Requests: 
• Varner Maximum Security Phase 111 additional 156 beds for $2,600,236 and $2,599,440 
• Grimes Institution ExpanSion of 400 male beds for $5,334,529 and $5,018,863 
• Malvern Phase I expansion of 316 beds for $6,897,691 and $6,738,128 
• Malvern Phase II expansion of 316 beds for $2,371,412 In FY05 

Appropriation Is provided for the following Administrative and Operational Request: 
• Insurance Incremental Increase of $180,914 and $186,000 
• Administration cost of $5,442,099 and $5,622,084 
• Health and Correctional Programs increase of $609,825 and $616,429 
• Funding for 5 'Ii Hours Straight Time for security guards working 12 hour shift of $2,046,485 and $2,096,183 
• Staffing Retention Increases for Overtime and CLIP Program of $1,015,592 and $1 ,016,018 
• Agency new and replacement equipment needs Agency wide of $1 ,226,542 and $1 ,081 ,584 
• Farm Consumption Reimbursement of $1 ,000,000 each year 

The Executive Recommendation provides for 281 new positions and 285 restoration positions for program expansions. 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 
Extra Help 

Character 

Personal Service Match 
Overtime 
Operating Expenses 
Travel·Conferences 
Capital Outlay 
Extra Salary 
Prolesslonal Fees & Service 
Data Processing 
Correctional School Dislricl Aid 
Jail Contracls/Reimbursemenl 
Grand Total 

Funding Sources 
Name 

General Revenue 
Cash Funds 
T alai Funding 
Excess Approl(Funding) 
Grand Tolal 

DEPARTMENT OF CORRECTION 
480 
Inmate Care & Custody 
509 
Department 01 Correction· Inmate Care & Custody 
HCA 

Expenditures 
2001·02 2002·03 

Code Actuat Budget Pos. 
50tOOOO 88,665,514 96,049,159 3,525 
5010001 120,386 90,000 120 
5010003 28,162,480 30,249,842 0 
5010006 1,206,538 550,000 0 
5020002 27,815,899 25,214,451 0 
5050009 97,153 136,000 0 
5120011 94,085 110,966 0 
5010008 9,000 13,522 0 
5060010 25,492,362 27,577,2t6 0 
5090012 

. 
893,383 831,494 0 

5900046 0 70,448 0 
5900047 9,354,947 4,339,592 0 

181,911,747 185,232,690 3,645 

Code 
4000010 179,611 ,747 182,932,690 ........ 
4000045 2,300,000 2,300,000 ........ 

181,911 ,747 185,232,690 ........ 
0 0 .. H .... 

181,91 1,747 185,232,690 ........ 

2002·03 
Authorized 

101,738,388 
90,000 

30,082,922 
550,000 

26,653,299 
119,924 

1,150,000 
13,522 

44,389,955 
831,494 
70,448 

11 ,914,718 
217,604,670 

"o",,,,,u,,,,,,,, 

.................... 

.................... 

.................... 

.................... 

Pas. 
3,666 

120 
0 
0 
0 
0 
0 
0 
0 
0 
0 
0 

3,786 

........ 

. ....... 

. ....... 

........ 

. ....... 

The FY03 Budgeled amounl in Personal Services Malching exceeds the aulhorized amounl due 10 malching rale adjuslmenls 78 
during Ihe 2001·03 biennium. 



AgeneyName 
Agency Code 
Appropriallon Name 
Appropfladon Code 
FIlldName 

Chmcter 

Help 
Pel'SCll'lal Service Maid! 
Overftne 
Opelali'lg &pooses 
THl'lat.con18renoeS 
Capital Outlay 

-""" Pro!essional Fees & Servloa 
Data PIOCUSing 
Correctional School DiStrtI Aid 

I 
N.m. 

DEPARTMENT OF CORRECTION 
<8, 
Inmate Cafe & CustOOi 
509 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropliation SummalY 

~ ..... ,""_ .. -Inmile Care & CuslOOf 

SOUXlOl 
5010003 
5010006 
5020002 
5OS0009 
51200tl 
501'" _10 
....,12 
590004. 

''''" 

! 
, 

, 

, , , , , , , «,5« , 

, 
" , 

190,000 
31,628,475 

1,550,000 
30,7&4,085 

181 ,476 
1,645,5!J.1 

13,522 
34,080,931 

878,038 
70,448 

, 

" 

,I , 
90,000 

32,770,135 
550,000 

25,214,451 
136,000 , 
13.522 

27,5n,216 
831,494 
10,448 

, 
, 

1,003,163 , 
9,931,188 

18,642 , 

I 
" 

190,000 
38,303,014 
1,550.000 

33,398,418 
166,264 

1,003,163 
13,522 

37,509,004 
910,138 
10,448 

I I 

I 

, I 
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Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

DEPARTMENT OF CORRECTION 
480 
Inmate Care & Custody 
509 
Department of Correction - Inmate Care & Custody 
HCA 

Recommendation. 
Character Executive Legislative 

Name Code 2003-04 Pas. 2004-05 Po •. 2003-04 Pas. 2004-05 
Regular Salaries 5010000 111,497,788 4,091 114,428,183 4,091 0 0 
Extra Help 5010001 190,000 120 190,000 120 0 0 
Personal Service Match 5010003 36,608,181 0 37,211,097 0 0 0 
Overtime 5010006 1,550,000 0 1,550,000 0 0 0 
Operating Expenses 5020002 30,865,777 0 30,578,739 0 0 0 
Travel-Conferences 5050009 161,476 0 161,476 0 0 0 
Capital Outlay 5120011 1,645,594 0 928,470 0 0 0 
Extra Salary 5010008 13,522 0 13,522 0 0 0 
Prolesslonal Fees & Service 5060010 34,080,931 0 36,514,154 0 0 0 
Data Processing 5090012 876,038 0 900,264 0 0 0 
Correctional School District Aid 5900046 70,448 0 70,448 0 0 0 
Jail ContractslReimbursement 5900047 8,468,797 0 6,776,217 0 0 0 
Grand Total 226,028,552 4,211 229,322,570 4,21 1 0 0 

Funding Sources 
Name Code 

General Revenue 4000010 215,924,217 H ...... 215,736,474 ........ 0 . ....... 
Cash Funds 4000045 2,300,000 ........ 2,300,000 ........ 0 .. ...... 
Total Fundino 218,224,217 ........ 218,036,474 ........ 0 . ....... 
Excess Appro/(Fundino) 7,804,335 ........ 11 ,286,096 . ....... 0 ........ 
Grand Total 226,028,552 .... u .. 229,322,570 ........ 0 ........ 

Po •. 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
0 ' 0 
0 0 
0 0 

0 ........ 
0 ........ 
0 ........ 
0 .. ...... 
0 .. ...... 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

The Prison Industry Program is funded by special revenues generated from the sale of goods produced and sold to other agencies or 
non-profit organizations, Industry programs provide the Department with needed products at reduced costs and provide opportunities 
for inmates to learn productive skills that meet program objectives of developing a "work ethic," 

The Base Level request includes a 2,7% salary increase each year over the FY03 salary levels for all incumbents plus associated 
increases in Personal Services Matching, Included in Personal Services Matching is a $33 per month increase in the monthly 
contribution for State employee's heallh insurance for a total state contribution of $280 per month per budgeted employee, 

The Base Level Request is for $7,133,828 in FY04 and $7,190,241 in FY05, 

The Agency Request is based upon the relocation and expansion of the upholstery program at the East Arkansas Regional Unit. This 
includes two additional positions and related operating and equipment costs" ,This relocation would provide approximately 60 
additional inmate jobs, There is currently no Industry program at this unitXhous!:,g over 1,600 inmates, The Agency is further 
requesting the expansion of the garment program at the Grimes Unit. This includes three additional positions and related operating 
and equipment costs, This relocation would provide approximately 60 additional Inmate jobs, There Is currently no industry program 
at this unit housing 600 young males, A summary of these requests is as follows: 

• Salary and Personal Services Match request of $184,291 in FY04 and $188,813 in FY05, 
• Operating Cost of $725,278 in each year respectively, 
• Capital Outlay request of $120,000 in FY04 and $57,500 in FY05, 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: Department of Correction Name: Prison Industry Name: Department of BUDGET REQUEST 
Corrections ~ Industry 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 
Exira Help 

Character 

Personal Service Match 
Operaling Expenses 
Travel·Conferences 
Capital Oullay 
Grand Tolal 

Funding Sources 
Name 

Fund Balance 
Special Revenue 
Tolal Funding 
Excess Appro/(Funding) 
Grand Tolal 

DEPARTMENT OF CORRECTION 
480 
Prison Induslry 
511 
Departmenl of Correclion - Induslry Operalion 
SOD 

Expenditures 
2001·02 2002·03 

Code Actual Budget Pos. 
5010000 1,427.305 1,687,231 55 
5010001 0 10,000 25 
5010003 428,144 512,474 0 
5020002 3,854,565 4,823,578 0 
5050009 5,662 25,000 0 
5120011 35,887 580,737 0 

5,751,563 7,639,020 80 

Code 
4000005 1,405,319 2,509,193 ........ 
4000030 6,855,437 6,666,000 UUU .. 

8,260,756 9,175,193 uu .... 

(2,509,193) (1,536,173) ........ 
5,751 ,563 7,639,020 ........ 

2002·03 
Authorized 

2,061,092 
10,000 

597,581 
5,417,452 

32,100 
580,738 

8,698,963 

• ••••••••••••••••••• 
.iU .......... I._ ••• 

I ••••••••••••••••••• 

• ••••••••••••••••••• .................... 

Pos. 
56 
0 
0 
0 
0 
0 

56 

........ 

........ 

........ 

........ 

........ 
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AgellCy Name 
AllencyCode 
Appropriation Name 
Appropriation Code 
Fund Name 

ChuiJcler 

Personal SeIVk:::e Match 
Operating E~penses 
Travel-Con!erences 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

DEPARTMENT OF CORRECTION 
480 
Prison Industry 
511 
Department 0( Carectioo · Indusl!y ()pefalion 

5010001 
5010003 
5020002 
5050009 

10,000 
~2,465 

4,823.578 
25,000 

25 o 
45,387 

725,278 
o 

o 
o 
o 
o 

10,000 
581,852 

5,548,856 
25,000 

25 
o 
o 
o 

10,000 
552.093 

4,823,578 
25,000 

25 
o 
o 
o 

o 
46,158 

728.278 
o 

o 
o 
o 
o 
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Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 
Extra Help 

Character 

Personal SeNice Match 
Operating Expenses 
Travel-Conferences 
Capital Outlay 
Grand Total 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

DEPARTMENT OF CORRECTION 
480 
Prison Industry 
511 
Department of Correction - Industry Operation 
SOD 

Code 2003·04 
5010000 1,871,689 
5010001 10,000 
5010003 587,852 
5020002 5,548,856 
5050009 25,000 
51 20011 120,000 

8,163,397 

Executive 
Pos. 

60 
25 
0 
0 
0 
0 

85 

Recommendations 

2004·05 Pos. 2003·04 
1,922,225 60 

10,000 25 
598,251 0 

5,551 ,856 0 
25,000 0 
57,500 0 

8,1 64,832 85 

Funding Sources 
Name Code 

Fund Balance 4000005 1,536,173 HUu" 2,150,368 ........ 
Special Revenue 4000030 8,777,592 ........ 8,724,041 ........ 
Total Funding 10,313,765 ........ 10,874,409 ........ 
Excess Approl(Funding) (2,150,368) ........ (2,709,577) .u ..... 
Grand Total 8,163,397 ........ 8,164,832 ........ 

Legislative 
Pos, 2004·05 Pos. 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

. 

0 ........ 0 .. HUH 

0 .. ...... 0 ........ 
0 ........ 0 .... .... 
0 .. ...... 0 .. ...... 
0 ........ 0 .. ...... 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

Special Revenue for the Department of Correction's Farm Operations is derived from the sale of marketable agricultural and livestock 
products. The Farm Program provides the Units with food products through garden and livestock operations for inmate consumption. 

The Base Level request includes a 2.7"10 salary increase each year over the FY03 salary levels for alt incumbents plus associated 
increases in Personal SelVices Matching. Included in Personal SelVices Matching is a $33 per month increase in the monthly 
contribution for State employee's health insurance for a total state contribution of $280 per month per budgeted employee. 

The Base Level Request is for $8,947,105 in FY04 and $9,005,217 in FY05. 

The Agency Change Level request the following for the Farm Operations: 

• Salary and Personal SelVice Matching request of $141 ,336 in FY04 and $144,789 in FY05 for four new positions. 
• Operating Expenses request of $398,250 in FY04 and $403,250 in FY05 for office, janitorial, and milk processing supplies, 

inventory for resale, and maintenance of farm machinery. 
• Capital Outlay for the expansion and re-equipping of vegetable processing, cold storage, and milk processing facilities. 

Requesting $1 ,140,000 in FY04 and $732,500 in FY05. This request is necessary to maintain and increase levels of 
consumption for an expanding inmate population. 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: Departmenl of Correction Name: Farm Operalions Name: Department of BUDGET REQUEST 
Correction - Farm 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 

Extra Hetp 

Character 

Personat Service Match 
Operating Expenses 
Travel·Conferences 
Capitat Outlay 
Professional Fees & Service 

DEPARTMENT OF CORRECTtON 
480 
Fanm Operations 
512 
Department of Correction Fanm ·Reserve 

2001·02 

5010001 0 
5010003 530,073 
5020002 6,048,527 
5050009 2,736 
5120011 332,067 
5060010 54,005 

2002·03 2002·03 

10,000 25 10,000 
517,146 0 535,984 

6,133,938 0 6,370,826 
21,750 0 21,850 

677,000 0 1,578,000 
149,994 0 150,000 

u ........... u ... .. 

0 
0 
0 
0 
0 
0 
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AljeI'C/ Name DEPARTMENT OF CORRECTION , ... ",,- "" ~foprlation Name Farm Operation! 
~foprlation Code 512 
Ftnd Name 

ChallCter 

5010001 
SOIOOO3 

Op&raling Expenses 5020002 
Travel.conferences 5050009 
Capital (May 5120011 
Professional Fen & Sorvice _10 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

25 0 0 
0 35.269 0 
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0 0 0 
0 1,140,000 0 1,1 40,000 
0 0 0 10,994 
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Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 
Extra Help 

Character 

Personal Service Match 
Operating Expenses 
Travel-Conferences 
Capital Outlay 
Professional Fees & Service 
Purchase CattlelMeat 
Grand Total 

".1". 

~ 
Stabilization Trust Fund 

Total~ 
i 

Grand Total 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

DEPARTMENT OF CORRECTION 
480 
Farm Operations 
512 
Department of Correction Farm -Reserve 
SOC 

Code 2003-04 
5010000 1.891,011 
5010001 10,000 
5010003 581,748 
5020002 6,532,188 
5050009 21,750 
5120011 1,140,000 
5060010 149,994 
5900047 300,000 

10,626,691 

Code 
4 182~ 
4000030 6,715,092 
4000070 ~Ann,nnn 

10.497,; 

~ 

Recommendations 
Executive 

Pas. 2004-05 Pas. 2003·04 
57 1,942,Q68 57 
25 10,000 25 
0 592,256 0 
0 6,537,188 0 
0 21,750 0 
0 732,500 0 
0 149,994 0 
0 300,000 0 

82 10,285,756 82 

~ Ann nnn 
9~373 

10,:~ 

Legislative 
Pas. 2004-05 Pas. 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 .... " .. 
0 ........ 
0 0 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

This federally funded appropriation provides for the operations of a Department of Justice Residential Substance Abuse Treatment for 
State Prisoners (RSAT) program. 

The Base Level request includes a 2.7% salary increase each year over the FY03 salary levels for all incumbents plus associated 
increases in Personal Services Matching. Included in Personal Services Matching is a $33 per month increase in the monthly 
contribution for State employee's health insurance for a total state contribution of $280 per month per budgeted employee. 

The Base Level Request is for $951 ,928 in FY04 and $968,605 in FY05. 

The Agency Change Level Request is for three (3) additional Correctional Counseling Program Leaders to provide for the 
implementation of a Serious & Violent Offender Reentry Initiative. The Agency is asking for Salary and Personal Service Matching of 
$104,284 in FY04 and $106,831 in FY05. The Arkansas Department of Correction anticipates receiving funding for implementation of 
a "Going Home" program funded by the U.S. Department of Justice. Funds will be used to establish a prerelease program for inmates 
housed in maximum·security facilities. Currently, inmates released from maxlmum~security facilities after having met criteria for 
release, do not receive any pre·release counseling or services. 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: Department of Correction Name: Substance Abuse Name: Department 01 BUDGET REQUEST 
Treatment Program Corrections - Federal 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 

Character 

Personal Service Match 
Opera ling Expenses 
T ravel·Conferences 
Capital Outlay 
Professional Fees & Service 
Data Processing 
Grand Total 

Funding Source. 
Name 

Federal Revenue 
Total Funding 
Excess Appro/(Funding) 
Grand Total 

DEPARTMENT OF CORRECTION 
480 
Substance Abuse Treatment Program 
847 
Substance Abuse Treatment Program - Federal 
FOC 

Expenditures 
2001-02 2002-03 2002-03 

Code Actual Budget Pos. Authorized 
5010000 277,435 498,804 18 506,324 
5010003 77,911 156,154 0 151,335 
5020002 44,621 62,750 0 279,500 
5050009 7,812 13,000 0 13,000 
5120011 0 0 0 20,775 
5060010 88,064 198,000 0 198,550 
5090012 0 0 0 6,000 

495,843 928,708 18 1,175,484 

Code 
4000020 495,843 928,708 .. u .... _"n ................ 

495,843 928,708 ........ •• h ......... u ••••• 

0 0 UnU" .................... 
495,843 928,708 UnU" .................... 

Pos. 
18 
0 
0 
0 
0 
0 
0 

18 

........ 

........ 
u .. u .. 

........ 
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Agency Name 
AoancyCode 
Appropriation Name 
Appropriation Code 
FI.WId Name 

Cnaflcler 

Personal SeJVIce Match 
Operating Expenses 
T ravel-Conlere I'IC6S 

Capital OUtlay 
Pro/esslooal Fees & Service 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropnalion Summary 

DEPARTMENT OF CORRECTION 
480 
St.tlslance Abuse Treatment Program 
847 
Si.Ostanc8 Abuse Treatment Program · Federal 

5OHXXl3 0 
S02OOO2 0 
5050009 0 
5120011 0 .... ,. 0 

26,158 
0 
0 
0 
0 

192,064 168,752 
62,750 62,750 
13,000 13,000 

0 0 
198,000 198,000 

0 195"" 0 
0 0 62,750 0 
0 0 0 
0 0 0 
0 0 0 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropnation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 

Character 

Personal Service Match 
Operating Expenses 
Travel-Conferences 
Capilal Oullay 
Professional Fees & Service 
Oata Processing 
Grand Total 

Funding Sources 
Name 

Federal Revenue 
Total Funding 
Excess Appro/(Funding) 
Grand Total 

DEPARTMENT OF CORRECTION 
480 
Substance Abuse Treatment Program 
847 
Substance Abuse Treatment Program ~ Federal 
FOC 

Executive 

Code 2003·04 Pos. 
5010000 590,398 21 
5010003 192,064 0 
5020002 62,750 0 
5050009 13,000 0 
512001 1 0 0 
5060010 198,000 0 
5090012 0 0 

1,056,212 21 

Code 
4000020 1,056,212 ........ 

1,056,212 ........ 
0 ........ 

1,056,212 ........ 

Recommendations 

2004·05 Pos. 2003·04 
606,341 21 0 
195,345 0 0 
62,750 0 0 
13,000 0 0 

0 0 0 
198,000 0 0 

0 0 0 
1,075,436 21 0 

1,075,436 ........ 0 
1,075,436 UUUH 0 

0 .. ...... 0 
1,075,436 .. ...... 0 

legislative 
Pos. 2004·05 Pos. 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

........ 0 ........ ........ 0 ........ ........ 0 .. ...... 

. ....... 0 ...... u 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

This appropriation from cash funds provides for the coin-less phone program, which began in the 1995-97 biennium. The program 
allows inmates to call family or friends collect with a portion of the receipts from such calls being paid to the Department of Correction 
by the phone company. The appropriation is used for inmate assistance projects, security equipment, long term needs, and general 
operations. 

The Base Level Request is $3,020,854 in both FY04 and FY05. 

The total Agency Change Level Request is $2,743,246 in FY04 and $2,675,313 in FY05. 

The Agency is requesting: 
• Operating Expenses of $940,155 in FY04 and $824,783 in FY05 for building and grounds maintenance, public safety and 

inmate assistance, security, long-term needs, general operations and other projects as may be allocated by the Board of 
Corrections. 

• Capital Outlay of $1 ,053,091 in FY04 and $1 ,100,530 in FY05 for new/replacement equipment associated with priority Inmate 
assistance/operations needs, security equipment, long-term needs, and other projects as may be allocated by the Board of 
Corrections. 

• Construction of $500,000 each year respectively for construction in progress. 
• Data Processing request of $250,000 each year respectively to provide operating appropriation for flexibility in allocating 

available funding for priority projects identified in the Agency Technology Plan as may be necessary. 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: Department of Correction Name: Non-Tax Revenue Name: Corrections Non BUDGET REQUEST 
Receipts - Cash Tax Revenue 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropnation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Satanes 

Character 

Personal Service Match 
Operating Expenses 
Travel-Conferences 
Capital Outlay 
Professional Fees & Service 
Construction 
Data Processing 
Grand Total 

Funding Sources 
Name 

Fund Balance 
Cash Funds 
Total Funding 
Excess Appro/(Funding) 
Grand Total 

DEPARTMENT OF CORRECTION 
480 
Non-Tax Revenue Receipts Cash 
A83 
Department of Correction · Non Tax Revenue Operations 
480 

Expenditures 
2001-02 2002-03 

Code Actual Budget Pas. 
5010000 820 0 0 
5010003 137 0 0 
5020002 2,095,711 2,880,244 0 
5050009 18,71 1 20,000 0 
5120011 82,159 798,256 0 
5060010 194,795 120,610 0 
5090005 0 0 0 
5090012 37,706 0 0 

2,430,039 3,819,110 0 

Code 
4000005 1,540,069 2,430,004 .... t ... 

4000045 3,319,974 3,225,342 u ...... 

4,860,043 5,655,346 ........ 
(2,430,004) (1,836,236) UUUtt 

2,430,039 3,819,110 uun .. 

2002-03 
Authorized 

92,689 
23,864 

2,346,244 
20,000 

2,000,000 
331.070 

0 
100,000 

4,913,867 

•• • • t •••••••••••••• • . ................... 
ttl_.I •••• _ ••••••••• 

t t* ••• t.t_._ .. _ .... _ 
..t ................. 

Pas. 
0 
0 
0 
0 
0 
0 
0 
0 
0 

.... **tt 

.. u .... 

........ 
uu .... 

.. u .... 
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Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 

F "''''''' 
, 

Ham, 
Regular Selaries 

Chlilcler 

Personal Service Match 
Operatilg Expenses 
T ravel-Conferel\Cl!$ 
Capital Outlay 
Professional Fees & Service 

"',""'" Data PrClCeS!ina 
Grand Tota\ 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

DEPARTMENT OF CORRECTION 

'" Non-Tax Revenue Receipts Cash 

'B3 
Department 01 Correction -Non Tax Revenue Operations 

'SO 
2003-04 

Cod. a ... ley,' Po •. Ch,nll' level 
5010000 0 0 0 
5010003 0 0 0 
5020002 2,880,244 0 940,155 
5050009 ",000 0 0 
512001 1 0 0 1,053,091 
5060010 120,610 0 0 

509000' 0 0 500,000 

"""" 0 0 250,000 
3,020,8S4 0 2.143,246 

Al!.ncy Requel t 

Po •• Totll Po •• at .. Lev,' 
0 0 0 0 
0 0 0 0 
0 3,820,399 0 2,880,244 
0 20,000 0 ",000 
0 1,053.091 0 0 
0 120,610 0 120,610 
0 500,000 0 0 
0 250,000 0 0 
0 5,764,100 0 3,020,SS4 

2.004·05 
Po •• Ch.ng. l evel Po •. Total POI. 

0 0 0 0 0 
0 0 0 0 0 
0 824,783 0 3,105,027 0 
0 0 0 ",000 0 
0 1,100,530 0 1,100,530 0 
0 0 0 120,610 0 
0 500,000 0 500,000 0 
0 250,000 0 250,(01) 0 
0 2,615,313 0 5,696,167 0 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 

Character 

Personal Service Match 
Operating Expenses 
Travel·Conferences 
Capital Outlay 
Professional Fees & Service 
Construction 
Data Processing 
Grand Total 

Funding Sources 
Nama 

Fund Balance 
Cash Funds 
Total Funding 
Excess Approl(Fundingj 
Grand Total 

DEPARTMENT OF CORRECTION 
480 
Non·Tax Revenue Receipts Cash 
A83 
Department 01 Correction· Non Tax Revenue Operations 
480 

Executive 
Code 2003·04 Pos. 

5010000 0 0 
5010003 0 0 
5020002 3,820,399 0 
5050009 20,000 0 
5120011 1,053,091 0 
5060010 120,610 0 
5090005 500,000 0 
5090012 250,000 0 

5,764,100 0 

Code 
4000005 1,836,236 ........ 
4000045 3,926,973 ........ 

5,763,209 ........ 
891 ..... 00. 

5,764,100 ........ 

Recommendations 

2004·05 Pos. 2003·04 
0 0 0 
0 0 0 

3,705,027 0 0 
20,000 0 0 

1,100,530 0 0 
120,610 0 0 
500,000 0 0 
250,000 0 0 

5,696,167 0 0 

0 .. ...... 0 
4,202,423 ........ 0 
4,202,423 ........ 0 
1,493,744 ........ 0 
5,696,167 .. 00 .... 0 

Leglsletlve 
Pos. 2004·05 Pas. 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

Uu"" 0 ........ 
.... u .. 0 ........ ........ 0 ........ 
........ 0 .... u .. ........ 0 .. ...... 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

This appropriation request is for Debt Service/Lease payments through the Arkansas Development Finance Authority for the bonded 
indebtedness or leases of regional correctional facilities. Receipts into this account are transfers from work release cash funds, 
payments to the Department of Correction for the housing of county and city prisoners in regional facilities, or such other sources as 
required. 

The Agency Request is for the Debt Service line item to be re-established at $800,000 each year of the 2003-2005 biennium. 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: Department of Correcllon Name: Regional Facilities Operations Name: Regional Facilities BUDGET REQUEST 
Account· Cash Construction 113 

Code: 480 Code: 801 Code: 143 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Approprialion Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Debl Service 
Grand Tolal 

Character 

Funding Sources 
Name 

Cash Funds 
Tolal Funding 
Excess Appro/(Funding) 
Grand Tolal 

DEPARTMENT OF CORRECTION 
480 
Regional Facilities Operations Cash 
801 
Departmenl of Correclion • Regional Facilily Operalions 
143 

Expenditure. 
2001·02 2002·03 2002·03 

Code Actual Budget Pos. Authorized 
5120019 0 0 0 800,000 

0 0 0 800,000 

Code 
4000045 0 0 UUU .. I .. uununu ..... 

0 0 UUUot ... t •• tutu ........ 

0 0 ........ .................... 
0 0 ........ .................... 

Pos. 
0 
0 

nuu .. 

........ ........ 

...... *" 
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Agency Name 
A!}ElI1C)' Code 
Appropriation Name 
Appropriation Code 
Fund Name 

Character 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

DEPARTMENT OF CORRECTION 

4" 
Regional Facili~es Operations Cash 
801 
Department of Correction -Regional Facility Operations 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Debt Service 
Grand Total 

Character 

Funding Sources 
Name 

Cash Funds 
Total Funding 
Excess Appro/(Funding) 
Grand Total 

DEPARTMENT OF CORRECTtON 
480 
Regional Facilities Operations Cash 
801 
Department of Correction · Regional Facility Operations 
143 

Executive 
Recommendations 

Code 2003·04 Pos. 2004·05 Pos. 2003·04 
5120019 800,000 0 800,000 0 

800,000 0 800,000 0 

Code 
4000045 800,000 .... tI .. 800,000 tlUUtl 

800,000 uuu .. 800,000 uuu .. 

. 0 UUUtl 0 UUUtl 

800,000 ........ 800,000 U"U" 

0 
0 

0 
0 
0 
0 

Legislative 
Pos. 2004·05 Pos. 

0 0 0 
0 0 0 

uuun 0 nUtiu 

UUtlU 0 UUUtl 

...... u 0 * .. 'tU .. 

u ...... 0 nu .... 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

The Inmate Welfare appropriation provides for the operation of Pen Stores, which are self-supporting operations in which inmates can 
purchase various commissary supplies, primarily snack foods, in the Department's various units. The sales from these stores are 
deposited as cash funds and used for operational costs. In addition, the funds are used to purchase such items as chairs, televisions, 
visitation tables, and recreational equipment for inmate use. 

The Base Level request includes a 2.7% salary increase each year over the FY03 salary levels for all incumbents plus associated 
increases in Personal Services Matching. Included in Personal Services Matching is a $33 per month increase in the monthly 
contribution for State employee's health insurance for a total state contribution of $280 per month per budgeted employee. 

The Base Level Request is for $6,580,131 in FY04 and $6,603,085 in FY05. 

The Agency Request for Salary and Personal Services Matching for four (4) new positions is $109,458 in FY04 and $112,050 in FY05. 
This request provides Accounting Tech II positions at the new and expanded units. These positions will be responsible for the resale 

operations in the Pen Stores. The Agency further requests Operating Expense of $2,370,198 in FY04 and $3,350,198 in FY05, and 
Capital Outlay for $100,000 in FY04 & FY05. This request is for additional operating expenses for increases in resale merchandise 
and new equipment and replacement equipment for commissary operations and inmate benefits at new and expanded Units. 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: Department of Correction Name: Inmate Welfare - Cash Name: Department of BUDGET REQUEST 
Correction - Cash 119 

Code: 480 Code: 802 Code: 141 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Approprialion Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 

Character 

Personal Service Match 
Operating Expenses 
Capital Oullay 
Grand Tolal 

Tolal 

DEPARTMENT OF CORRECTION 
480 
Inmate Wellare Cash 
B02 
Department of Correclion - Inmate Welfare 
t41 

2001-02 
Expendllures 

2002-03 
Code Aclual Budgel Pas. 

5010000 0 776,207 37 
5010003 0 269,803 0 
5020002 6,208,709 6,440,075 0 
5120011 0 0 0 

6,208,709 7,486,085 37 

2002-03 
Aulhorlzed 

673,372 
222,187 

5,494,591 
100,000 

6,490,150 

The FY03 Budgeled amounts In Regular Salaries, Personal Services Malching and Operating Expense exceed Ihe authorized 
amounts due to a Iransfer from Cash Fund Holding Account approved in FY03. 

Pas. 
0 
0 
0 
0 
0 
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Agency Name 
Agency Code 
Approprtallon Nama 
Appropriation Code 
Fund Nama 

Character 

OEPAATMEtrr OF CORRECTION 

40' 
Irma!s Welfare Cash 
802 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

0",,,,,,,, •• Correction ·Irunate Wellare 

5010003 
502O1lO2 

, 
o 

, , 318,204 
7,864,789 

2',.", 
5,491,591 

o 
o 

323,076 
8,841,789 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 

Character 

Personal Service Match 
Operating Expenses 
Capital Outlay 
Grand Total 

Funding Sources 
Name 

Fund Balance 
Cash Funds 
Total Funding 
Excess Appro/(Funding) 
Grand Total 

DEPARTMENT OF CORRECTION 
480 
Inmate Welfare Cash 
B02 
Department of Correction - Inmate Welfare 
141 

Code 2003·04 
5010000 876,794 
5010003 318,204 
5020002 7,864,789 
5120011 100,000 

9,159,787 

Code 
4000005 158,988 
4000045 7,225,288 

7,384,276 
1,775,511 
9,159,787 

Recommendations 
Executive 

Pos. 2004·05 Pos. 2003·04 
41 900,468 41 0 
0 323,076 0 0 
0 8,841,789 0 0 
0 100,000 0 0 

41 10,165,333 41 0 

.. u .. n 0 ........ 0 ........ 7,881,235 HU .... 0 ........ 7,881,235 ........ 0 ........ 2,284,098 ........ 0 ........ 10,165,333 ........ 0 

Legislative 
Pos. 2004·05 Pos. 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

........ 0 ........ 

........ 0 .... u .. 

........ 0 ........ 

.. ...... 0 .. ...... 

........ 0 ........ 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

This appropriation request is for Debt Service/Lease payments through the Arkansas Development Finance Authority for the bonded 
indebtedness or leases of regional correctional facilities. Receipts into this account are transfers from work release cash funds, 
payments to the Department of Correction for the housing of county and city prisoners in regional facilities, or such other sources as 
required. 

The Agency Request for the Debt Service line item to be reestablished at $200,000 each year of the 2003-2005. 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: Department of Correction Name: Prisoner Housing Contract Name: Regional Facilities BUDGET REQUEST 
Account - Cash Construction 125 

Code: 480 Code: B06 Code: 143 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropnalion Code 
Fund Name 
Fund Code 

Name 
Debl Service 
Grand Tolal 

Character 

Funding Sources 
Name 

Cash Funds 
T olal Funding 
Excess Appro/(Funding) 
Grand Tolal 

DEPARTMENT OF CORRECTION 
480 
Prison Housing Cash 
B06 
Prison Housing Debl Service 
143 

Expenditures 
2001-02 2002·03 2002·03 

Code Actual Budget Pos. Authorized 
5120019 0 0 0 200,000 

0 0 0 200,000 

Code 
4000045 0 0 ........ .................... 

0 0 ........ .................... 
0 0 ........ . ............ u ..... 

0 0 .. u .... .................... 

Pos. 
0 
0 

........ 

........ 
u ...... 

u ...... 
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Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 

Name 
Character 

Funding Source, 
Name 

GasllFunds 
Tolal Fundi 
Excess A 0/ Fundi 
Grand Totat 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

DEPARTMENT OF CORRECTION 
480 
Plison Hoosiog Cash 
806 
Prison Housing Debt Service 

Code 

Codo 
4000045 0 ........ 100,000 

0 ........ 100,000 
0 ........ 0 
0 ........ 100,000 

Po., 

. ....... 100,000 ........ 0 ........ 100,000 0 .. "" • 0 ........ 0 ........ 0 ........ 100,000 ........ 0 

........ 100,000 ...... .. 100,000 .. ...... 

........ 100,000 ........ 100,000 ........ 

..... ... 0 ........ 0 .. ...... 

........ 100,000 ........ 100,000 .. ...... 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Debt Service 
Grand Total 

Character 

Funding Sources 
Name 

Cash Funds 
Total Funding 
Excess Appro/(Funding) 
Grand Total 

DEPARTMENT OF CORRECTION 
480 
Prison Housing Cash 
B06 
Prison Housing Debt Service 
143 

Code 2003·04 
5120019 200.000 

200,000 

Code 
4000045 200,000 

200,000 
0 

200,000 

Recommendations 
Executive 

Pos. 2004·05 Pos. 2003·04 
0 200,000 0 0 
0 200,000 0 0 

........ 200,000 ........ 0 ........ 200,000 uuu** 0 ........ 0 ........ 0 ........ 200,000 ........ 0 

Legislative 
Pos. 2004·05 Pos. 

0 0 0 
0 0 0 

........ 0 .. ...... 

........ 0 uuu** ........ 0 . ....... . ........ 0 ........ 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

This appropriation request is for Debt Service/Lease payments through the Arkansas Development Finance Authority for the bonded 
indebtedness or leases of regional correctional facilities. Receipts into this account are transfers from work release cash funds, 
payments to the Department of Correction for the housing of county and city prisoners in regional facilities, or such other sources as 
required. 

The Agency Request for the Debt Service line item to be reestablished at $500,000 each year of the 2003-2005 biennium in the event 
that Debt Service provided by ADFA Is not sufficient. 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: Department of Correction Name: Construction Fund Deficiency Name: Regional Facilltiea BUDGET REQUEST 
Account - Cash Construction 

131 
Code: 480 Code: CO2 Code: 143 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Debt Service 
Grand Total 

Character 

Funding Sources 
Name 

Cash Funds 
Total Funding 
Excess Appro/(Funding) 
Grand Total 

DEPARTMENT OF CORRECTION 
480 
Construction Fund Deficiency - Cash 
C02 
Department of Correction · Funding Deficiency 
143 

Expenditures 
2001·02 2002·03 2002·03 

Code Actual Budget Pos. Authorized 
5120019 0 0 0 500,000 

0 0 0 500,000 

Code 
4000045 0 0 UHU .. ttl ••••••••••••••••• 

0 0 tUtUH t ••••••••••••••••••• 

0 0 UuuH ... Utu . . ... ... .... 

0 0 .UUt .. ** ............... *** 

Po •. 
0 
0 

_ .. uu. 

UUH .. 

• ..... u 

un .. 1t 
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Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 

Character 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

DEPARTMENT OF CORRECTION 
480 
Cons\luction Fund Deficiency - Cash 
CO2 
Department of Correction· Funding Dondeney 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Approprialion Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Debl Service 
Grand Tolal 

Character 

Funding Sources 
Name 

Cash Funds 
Tolal Funding 
Excess Appro/(Fundin~) 
Grand Total 

DEPARTMENT OF CORRECTION 
480 
Construction Fund Deficiency - Cash 
C02 
Departmenl of Correction - Funding Deficiency 
143 

Executive 
Code 2003·04 Pas. 

5120019 500.000 0 
500.000 0 

Code 
4000045 500.000 u .. u .. 

500,000 ........ 
- 0 ........ 
500,000 "U"U· 

Recommendations 

2004·05 Pos. 2003·04 
500.000 0 0 
500.000 0 0 

500.000 uu .... 0 
500,000 U"U" 0 

0 ........ 0 
500,000 • n ..... 0 

Legislative 
Pos. 2004·05 Pos. 

0 0 0 
0 0 0 

uuu .. 0 ........ 
u uu .. 0 ........ 
u ...... 0 uu .... ........ 0 u ...... 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

The Work Release Center appropriation provides most of the Maintenance and General Operation costs for each of the Work Release 
Centers. Personnel costs of each center are paid from general revenue in the Inmate Care and Custody appropriation (509.) This 
cash funded appropriation is supported with the payments made by each inmate who participates In the Work Release Program. 

The Agency Base Level totals $1,447,717 in each year of the 2003 - 2005 biennium. 

The Agency Change Level Request totals $4,340,851 in FY04 and $4,385,659 in FY05 and is summarized as follows: 

• Operating Expenses of $1,080,604 in FY04 and $1,073,325 in FY05 to provide appropriation to pay for increases in the cost of 
insuring Work Release buildings. Arkansas Department of Correction's property rates have increased by approximately 30% 

• Travel and Conference Expense of $25,000 each year respectively for training of employees/staff that operate work release 
centers. 

• Capital Outlay appropriation for new and replacement equipment for Work Release Centers, replacement of Work Release 
program transportation vans, replacement vehicles for other department program areas as may be required and other 
unforeseen needs of $1 ,510,247 in FY04 and $1,562,334 in FY05. 

• Professional Fees and Services of $1 ,000,000 each year respectively 
• Data Processing Request related to the 2003-2005 Technology Plan for use in the event of a general revenue shortfall or other 

unforeseen needs. ($225,000 each year respectively) 
• Debt Service of $500,000 to be used each year of the biennium for debt service in the event debt service provided by Arkansas 

Department of Finance Authority is not sufficient. 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: Department o' Correction Name: Work Release Center - Cash Name: Department of BUDGET REQUEST 
Correction - Cash 137 

Code: 480 Code: 002 Code: 141 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropnation Code 
Fund Name 
Fund Code 

Name 
Personal Serv Match 
Operaling Expenses 
T ravel·Conferences 
Capital Oullay 

Character 

Professional Fees & Service 
Data Processing 
Debt Service 
Grand Total 

Funding Source. 
Name 

Fund Balance 
Cash Funds 
Fund Transfer to GR 
Total Funding 
Excess Appro!IFunding) 
Grand Tolal 

DEPARTMENT OF CORRECTION 
480 
Work Release Cash 
D02 
Department of Correction - Work Release 
141 

2001·02 
Expenditure. 

2002·03 
Code Actual Budget Po •. 

5010003 0 0 0 
5020002 1,128,951 1,432,717 0 
5050009 7,1 92 15,000 0 
5120011 105,121 750,000 0 
5060010 0 0 0 
5090012 0 0 0 
51 20019 0 0 0 

1,241 ,264 2,197,717 0 

Code 
4000005 3,396,036 1,565,236 ........ 
4000045 2,41 0,464 2,265,000 u u .... 

4000075 I (3,000,000 0 ........ 
2,806,500 3,830,236 ........ 

(1 ,565,236) 11,632,519) ........ 
1,241,264 2,197,717 ........ 

2002·03 
Authorized 

800,000 
2,430,230 

27,584 
1.500,000 
1,000,000 

250,000 
500,000 

6,507,814 

.................... 

. ................... 

.................... 
tu ..... u .......... 

.................... 
t • • ••••••••••••••••• 

Pos. 
0 
0 
0 
0 
0 
0 
0 
0 

uo ..... 

........ 

..u .... 

........ 

........ 
u .. u .. 
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Agency Name 
Agency Code 
Appropl'ialion Name 
Appropriation Code 
f und Na me 

N.m. 

Opersling Expenses 
Travel.tonfelence5 
Capital Outlay 

Chllacler 

Professional Fees & SeM::e 
Dala Processing 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

DEPARTMENT Of CORRECTION 
480 
Work Release Cash 
002 
Department 01 COfreclion · Woo. Retease 

a ... 

5020002 1,432,717 
5050009 15,000 
5120011 0 
5060010 0 
5090012 0 

0 
0 
0 
0 
0 

1,080.604 0 2,513,321 1,432,717 
25,000 0 40,000 15,000 

1,510,247 0 1,510,247 0 
1,000,000 0 1,000,000 0 

225,000 0 225,000 0 

Po •. Total POI. 

0 1,073,325 0 2,506,042 0 
0 25,000 0 40,000 0 
0 1,562,334 0 1,562,334 0 
0 1,000,000 0 1,000,000 0 
0 225,000 0 225,000 0 

140 



ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Personal Serv Malch 
Operating Expenses 
T ravel·Conferences 
Capilal Oullay 

Character 

Professional Fees & Service 
Data Processing 
Debl Service 
Grand Tolal 

Funding Sources 
Name 

Fund Balance 
Cash Funds 
Fund Transfer 10 GR 
Tolal Funding 
Excess Appro/IFunding) 
Grand Tolal 

DEPARTMENT OF CORRECTION 
480 
Work Release Cash 
D02 
Department of Correction· Work Release 
141 

Code 2003·04 
5010003 0 
5020002 2,513,321 
5050009 40,000 
512001 1 1,510,247 
5060010 1,000,000 
5090012 225,000 
5120019 500,000 

5,788,568 

Code 
4000005 1,632,519 
4000045 3,214,389 
4000075 0 

4,846,908 
941,660 

5,788,568 

Recommendations 
Executive 

Pas, 2004·05 Pos, 2003·04 
0 0 0 0 
0 2,506,042 0 0 
0 40,000 0 0 
0 1,562,334 0 0 
0 1,000,000 0 0 
0 225,000 0 0 
0 500,000 0 0 
0 5,833,376 0 0 

........ 0 uu.u. 0 ........ 3,266,796 ........ 0 ........ 0 ........ 0 ........ 3,266,796 ........ 0 ........ 2,566,580 ........ 0 ........ 5,833,376 ........ 0 

Legislative 
Pos, 2004·05 Pos, 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

u ...... 0 ...... H . ....... 0 ........ 
........ 0 ........ 
........ 0 ........ 
........ 0 .. ...... 
........ 0 ........ 

141 



=~-
~, 

• 

, 

, 

DEPARTMEnT OfCOAAECTION 
.~ _-."" .. 
~ 

:.-' 

'_'N_ 

ro_." '... . .. """"'- .;.-. ...., -_ •. 

AAKANSAS PERFORMANCE BUDGETING & AC(X)UNTABIUTY SYSTEM 
BieM1ll1 Rank by ~riBOOn 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Approprialion Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 

Character 

Personal Service Match 
Operaling Expenses 
Grand Tolal 

Funding Sources 
Name 

General Revenue 
Tolal Funding 
Excess Appro/(Funding) 
Grand Tolal 

DEPARTMENT OF CORRECTION 
480 
Siale DLEP Malching 
1JK 
DLEP Granls • General Revenue 
HUA 

2001·02 
Expenditures 

2002·03 2002·03 
Code Actual Budget Pas. Aulhorized 

5010000 69,618 0 0 0 
5010003 2,114 0 0 0 
5020002 8,949 0 0 0 

80,681 0 0 0 

APPROPRIATION NOT REQUESTED FOR THE 2003·05 BIENNIUM 

Code 
4000010 80,681 0 uuuu * ••••• * ... ** •••• **** 

80,681 0 uuu .. • ••••••••••••••••••• 

0 0 uuu .. .................... 
80,681 0 ........ u .................. 

Pas. 
0 
0 
0 
0 

.. u .. to 

UUU" 

• .. u ... 

uu .... 
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