ARKANSAS PERF ORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
AGENCY PROGRAM COMMENTARY
2003 - 2005

CASH REVENUES

1)

2)

3)

4)

9)

The change level appropriation request for FETI is $100,000 FYO03-04 & $100,000 FY04-05 in Renovation &
Repair/Construction. The welding lab must be expanded to accommodate additional students and to house additional
equipment to meet the training requests of business and industry. Additional classrooms and labs are needed to
accommodate the electrical and mechanical training needs of business and industry and the apprenticeship programs driven
by area employers.

The change level appropriation request for FETI is $50,000 FY03-04 & $50,000 FY04-05 in Capital Outlay. Instructional
equipment must be purchased for business and industry classes and grant-supported apprenticeship training.

The change level appropriation request for FETI is for $50,000 FY03-04 & $51,000 FY04-05 in Resale. This additional
appropriation will be utilized to cover the additional cost of books, supplies, and tool kits for expanded computer technology
programs to be implemented. The additional appropriation would also cover the cost of collegiate textbooks sold through
FETI's bookstore in partnership with a college or university offering courses on FETI's campus.

The change level appropriation request for FETI is $34,500 FY03-04 & $34,500 FY04-05 in Operating Expenses. This is to
accommodate renovation and repair/construction, and as well as accommodate additional students and equipment to meet
training needs of business and industry.

The change level appropriation request for FETI is $2,400 FY03-04 & $2,400 FY04-05 in Professional Fees & Services for
anticipated remodeling repairs to current facilities.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
AGENCY PROGRAM COMMENTARY
2003 - 2005

The budget of Forest Echoes Technical Institute (FETI) represents the financial resources necessary to provide a variety of educational
opportunities for individuals in a seven-county service area. FETI provides vocational-technical training through ten well-established full
and part-time occupational programs, numerous short-term training programs, and extension courses offered by the institution. Other
types of training provided by FETI include adult education, workplace education, business and industry training, and apprenticeship
training. The credentialing levels of educational services include certificates of proficiency, technical certificates, diplomas, and
articulated credit toward an Associate of Applied Science Degree (AASD) with the University of Arkansas at Monticello (UAM). Two

institutions of higher education (UAM & UCA) provide graduate and undergraduates college courses on FETI's campus and/or through
FETI's Compressed Interactive Video (CIV) Lab.

GENERAL REVENUES

1) The Rank Number One change level request for FETI is $150,000 FY03-04 & $153,000 FY04-05 in Maintenance and
Operation. This is to restore the prior year 5% and 2% budget reductions. Additional funds are also needed for increased
maintenance and operation costs because FETI's base budget has not received adequate increases to keep pace with the
institution’s facility expansions and the addition of new training programs driven by business and industry.

2) The Rank Number Two change level request for FETI is for Extra Help in the amount of $156,000 FY03-04 & $162,000 FY04-
05. It is imperative that the institution has funds for extra help positions to continue its efforts to provide flexible and non-
traditional scheduling of credit- and non-credit hour courses to meet the needs of “rotation shift’ workers, non-traditional
students, and business and industry.

3) The Rank Number Three change level request for $123,000 FY03-04 & $125,000 FY04-05 is to fund information technology
projects. Funds will be utilized to upgrade and maintain the institution’s existing technology infrastructure, acquire hardware
and software for instructional programs, and purchase other equipment for technological training in programs such as Cisco,
Instrumentation, etc.

4) The Rank Number Four change level is for the Reclassification of President’s Position to non-classified to give the local board
greater flexibility in keeping with Act 803. Sec. 9 of 1997.
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DIVISION OF LEGISLATIVE AUDIT
AUDIT OF
FOREST ECHOES VOCATIONAL TECHNICAL SCHOOL
FOR THE YEAR ENDED JUNE 30, 2001

Findings

Recommendations

During our examination of accounts receivable we noted the following:

A. Forest Echoes wrote off accounts receivable of $31,125 without completing the
abalement process as outlined in Part Il, Chapter 21 of the Stale Accounting
Procedures Manual.

B. Adequate documentation supporting the $31,125 written off was not available.
C. Accounts receivable per the subsidiary ledger exceeded accounts receivable

per the general ledger by $46,310.
D. Unrecorded accounts receivable of $22,218.

EDSD52201

Complete the abatement process for the write-off of $31,125 of accounts
receivable as outlined in Part Il, Chapter 21 of the State Accounting Manual.

Provide adequate documentation supporting accounts receivable of $31,125 that
were written off.

Reconcile the subsidiary ledger to the general ledger control account.

Record accounts receivable of $22,218.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
EMPLOYMENT SUMMARY

Required by: A.C.A. 19-4-307

AGENCY TITLE: 0543 FOREST ECHOES TECH INSTITUTE

MALE FEMALE TOTAL PERCENTAGE
OF TOTAL
WHITE EMPLOYEES 6 12 18 95%
BLACK EMPLOYEES 0 1 i 5%
EMPLOYEES OF
OTHER RACTAL
MINORITIES 0 0 0 0%
TOTAL EMPLOYED
AS OF 08/05/2002 1 5%
DATE TOTAL MINORITTES

19 100%
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CASH FUND BALANCE DESCRIPTION
AS OF JUNE 30, 2002

AGENCY: 543 - Forest Echoes Technical Institute
oo ~ _ACCOUNT INFORMATION .. .. ..~ -|STATUTORY/OTHER RESTRICTIONS ON USE:
FUND ACCT.| BALANCE TYPE LOCATION A.C.A. 6-51-904 as amended.establishes that the agency can use funds
196 $116,380.42 checking  |First National Bank, Crossett collected to reimbure expenses and otherwise carry on the functions of the
property
184,102.83 checking First National Bank, Crossett
STATUTORY PROVISIONS FOR FEES, FINES, PENALTIES:
34,085.12 savings First National Bank, Crossett A.C.A 6-51-904 as amended authorizes the agency to co collect tuition and
fees.
92,465.87 savings Community Bank, Crossett REVENUE RECEIPTS GYCLE:
Tuition and fees are collected throughout the year.
FUND BALANCE UTILIZATION:
These funds are used primarily for purchase of resale items, to fund
additional extra help salaries, and maintenance and operating systems.
S h e U ACCOUNT:INFORMATION i 662 /i gy 75 | STATUTORY/OTHER RESTRICTIONS ON USE:
FUND ACCT.| BALANCE TYPE LOCATION A.C.A. 6-51-904 as amended.establishes that the agency can use funds

collected to reimbure expenses and otherwise carry on the functions of the
property

STATUTORY PROVISIONS FOR FEES, FINES, PENALTIES:
A.C.A 6-51-804 as amended authorizes the agency to co collect tuition and
fees.

REVENUE RECEIPTS CYCLE:
Tuition and fees are collected throughout the year.

FUND BALANCE UTILIZATION:
These funds are used primarily for purchase of resale items, to fund
additional extra help salaries, and maintenance and operating systems.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

STATE AGENCY PUBLICATIONS

Fiscal Year 2002-2003
Required by: A.C.A. 25-1-204

AGENCY: 543 - Forest Echoes Technical Institute

PUBLICATION REQUIRED

NAME OF STATUTORY FOR GOVERNOR NUMBER REASON(S) FOR
PUBLICATION AUTHORIZATION AND/OR OF COPIES CONTINUED PUBLICATION AND DISTRIBUTION
GENERAL ASSEMBLY ONLY | PUBLISHED
NONE
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Department Appropriation Summary

Agency Name FOREST ECHOES TECHNICAL INSTITUTE
Agency Code 543 3
Appropriation 2001.02 2002-03 Agency Request Executive Recommendation
Code Name Actual Budget Pos. 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
715 Forest Echoes - Slate Operalions 1,299,710 1,391,823 2 1,743,946 2 1,777,519 21 1,720,652 21 1,753,273 21
909 Forest Echoes - Fed Operations 29,703 22,838 0 22838 0 22,638 0 22,838 0 22,838 0
B57 Forest Echoes - Cash Operations 242,320 1,171,049 9 1,280,478 9 1,295,549 9 1,200,478 9 1,295,549 9
Grand Tolal 1,571,733 2,585,710 30 3,057,262 30 3,095,906 30 3,033,968 30 3,071,660 30
Funding Sources
Name Code % of Total % of Total % of Total % of Total % of Total % of Total
Fund Balance 4000005 411,536 201 472,986 18.3 0 00 0 0.0 0 0.0 0 0.0
General R 4000010 1,039,797 50.8 1,011,725 391 1,492,678 48.8 1522714 492 1,126,734 41, 1,144,292 421
Federal Revenue 4000020 29,703 1.5 22,838 09 22838 .7 22838 07 22,838 | 22,838 0.8
Cash Funds 4000045 303,770 149 698,063 27.0 1,280,478 422 1,285,549 41.9 1,200,478 47, 1,295,549 477
Merit Adjustment 4000055 0 4,826 0. 0 0.0 0 0.0 0 0.0 0 0.0
Workforce 20000 4000060 255.91 12.7 227,280 8. 227,280 74 227,280 7.3 227,280 84 227,280 84
Adult Basic/General Adult 4000065 0 147,992 57 23,988 0.7 27525 09 23.088 0.9 21,525 10
Tolal Funding 2,044,719 100.0 2585710 100.0 3,057,262 100.0 3,095,906 100.0 2,691,318 100.0 2,717,484 100.0
Excess Appro/{Funding) (472,986)| 0 0 0 342650 354,176
Grand Tolal 1,571,733 [ 2,585,710 3,057,262 3,095,906 3,033,968 3,071,660
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
DEPARTMENT PROGRAM SUMMARY

AGENCY TITLE 2001-03 2003-05 2003-05
Expenditures Blennlum Request Execulive Recommendalion
Actual No. of Budgeted No. of Year 1 No. of Year 2 No. of Year 1 No. of Year 2 No. of
543-Forest Echoss Technical Institute 2001-02 Pos. 2002-03 Pos. 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Administration and Support $314,347 $517,142 6 $596,166 6 $588,222 6 $591,624 6 $583,615 6
Education and Tralning 1,257,386 2,068,568 24 2,461,096 24 2,507,684 24 2,442,344 24 2,488,045 24
TOTALS $1,571,733 $2,585,710 30 $3,057,262 30 $3,095,906 30 $3,033,968 30 $3,071,660 30
% of % of % of % of % of % of
Funding Sources Total Total Total Total Total Total
Fund Balances $411,536 ] 20.1% $472986| 18.3% $0] 0.0% $0 0.0% $0 0.0% $0 0.0%
General Revenue 1,039,797 § 50.8% 1,011,725] 39.1% 1,492678| 48.8% 1522,714) 49.2% 1,126,734 41.9% 1,144,292 | 42.1%
Federal Revenue 29,703 1.5% 22838) 09% 22838| 0.7% 22838| 0.7% 22838| 0.8% 22,838 0.8%
Cash Funds 303770 | 14.9% 698,063 | 27.0% 1,290,478 | 42.2% 1,295,549 | 41.9% 1,280,478 | 47.9% 1,295,549 47.7%
Merit Adjustment 0 0.0% 4,826 0.2% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Workforce 2000 259913 | 12.7%) 227,280 8.8% 227,280 7.4% 227,280 7.3% 227,280 8.4% 227,280 8.4%
Adult Basic/General Adult 0 0.0% 147992| 5.7% 23988| 0.8% 27,525 0.9% 23988) 0.9% 27,525 1.0%
 Total Funding 2,044,719 | 100.0% 2,585,710 ) 100.0% 3,057,262 | 100.0% 3,095,906 | 100.0% 2,691,318 | 100.0% 2,717,484 100.0%
Excess Appro./ (Funding) (472,986) 0 0 0 342,650 354,176
TOTAL $1,571,733 $2,685,710 $3,057,262 $3,095,906 $3,033,968 $3,071,660
DEPARTMENT DIRECTOR DEPARTMENT PROGRAM SUMMARY
1543-Forest Echoes Technlcal Institute Linda Rushing 3 7 8




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

Forest Echoes Technical Institute helps individuals gain the knowledge and skills needed to enter and advance in their selected
career. In all programs, individuals will be trained in the skills which employers need in a particular occupational area. Instructors
work closely with business and industry to keep programs responsive to the changing workplace. Each program covers both the
theory (class work) and the practical (hands-on work) aspects of the field.

This General Revenue funded appropriation has a Base Level request of $1,278,002 for FY04 and $1,299,097 for FY05 which
includes a 2.7% salary increase each year over the FY03 salary levels for all incumbents plus associated increases in Personal
Services Matching. Included in Personal Services Matching is a $33 per month increase in the monthly contribution of State
employee’s health insurance for a state contribution of $280 per month per budgeted employee.

Forest Echoes Technical Institute has the following change level requests:

> Reclassification of the President's position to non-classified to give local board greater flexibility.
o Ed Votech School Director, grade 25, to Technical Institute Director, grade 99

» Additional Extra Help is imperative to continue efforts to provide flexible and non-traditional scheduling of credit
and non-credit hour courses to meet the needs of rotation shift workers as well as non-traditional students, and
business and industry. $169,650 for FY04 and $176,175 for FY04 including related Personal Services Matching.

» Operating Expenses to restore prior budget reductions of 5% & 2% of the previous year along with needing to
keep pace with the institution's facility expansions and new training programs driven by business and industry.
« Ultilities, $125,000 for FY04 and $128,000 for FY05
» Educational Supplies and Materials, $25,000 each year

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: Forest Echoes Technical Name: Forest Echoes Technical Name: Forest Echoes BUDGET REQUEST
Institute Institute State Operations Technical Institute - State
Code: 543 Code: 715 Code: ETE




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

» Technology Projects will be utilized to upgrade and maintain the institutions existing technology infrastructure,
acquire hardware and software for instructional programs and purchase technological training programs; $123,000
for FY04 and $125,000 for FY05.

The Executive Recommendation provides for the Agency Request except for the reclassification. Additional General Revenue funding
in the amount of $100,000 each year is recommended with the remaining as appropriation only.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: Forest Echoes Technical Name: Forest Echoes Technical Name: Forest Echoes BUDGET REQUEST
Institute Institute State Operations Technical Institute - State
Code: 543 Code: 715 Code: ETE




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary
Agency Hume FOREST ECHOES TECHNICAL INSTITUTE
Agercy Code 5
Appropristhon Name Foreet Echoos Technical Instituta - Slata Operations
Appropniston Code ns
Fund Name Foest Echons Techscal nablide - Stale
Fund Code ETE
Agency Request fandationt
Character 200102 1002-0) 2002-03 200304 200405 Exscutive
Nama Actual Budget Pos Authorired Pos. Hase Lavel Pos. Level Pes Total Pos Bage Level Pos. Change Level Pos Total Pox 200304 Pos. 200403 Pos.
Regula Selaries 755,765 854 557 7 1065002 x 674213 1] 19291 ] 420 n B97 403 n 20,080 0 912481 n A4S 2 832403 21
Euira Help 184,681 53451 ] 53451 &7 53461 ] 156,000 ] 209,461 B S3461 .} 162,000 @ 5451 L] 209461 ] 215481 8
Porsonal Setvices Malching 2152 26,750 L] 072 0 756,186 0 17,653 0 PR ] o x4 o 18,342 0 218,751 0 204% o 714,587 L]
Operating Expensas 131,34 Wan 0 0422 a wWan 0 .00 o ¥Ian 0 wan 0 28,000 0 B840 o B4R 0 X84 a
Travel-Conderonces m 2400 0 2400 L] 2400 o 0 0 2400 o 240 0 0 ] 2400 0 2400 o 2400 o
Cagutal Outlay 22,755 149,733 ] 268 803 0 0 [] o 0 [} '} 0 0 '} 0 1} 0 [] Q 0 0
Professional Feas & Servces 18 0 0 ] ] 0 ] 0 0 0 [} 0 0 o 0 0 0 0 0 0 ]
Promobonal ftams. A4 0 0 0 ] ] ] 0 0 0 0 0 0 0 0 0 1) a ] 1] 0
Grand Total 1,499,710 1,391,823 el 1,770,850 a7 1,278,002 2 465,544 0 1,741 546 el 1,299,057 el 478427 0 1,171 518 A 1,70652 el 1,753,273 i)
Funding Sources
Nama
General Rovenus 1,034,791 1011725 LLEACL TAU2ETR | e 1,044,202 A78,4722 | Mearwes 1522114 syl 10144292 | -
Mot e T 0 0 ol 0 o
Worklorce 2000 250,911 21,780 SRR 227,280 | 227,780 1] 201,280 27280 | e
Adult Basic/Genaral Adult 0 147,992 | ST, 3,688 27525 Q 27524 | 27525 | e
Tolal Funding 1,290,710 1,391,623 o 465,044 | 1,743,04 478,427 1,717,519 Wiy 1,399,097
ey — ) ) S D o 0 r w—__m o
Geand Total 1290710 T e e 1,218,007 T 1,741 64 ateanz | ] 1777519 v LIEL A |

FY02 Actuals may exceed Authorized due to an appropriation transfer from the Workforce 2000 Holding Account.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name

FOREST ECHOES TECHNICAL INSTITUTE

Agency Code 543
Appropriation Name Forest Echoes Technical Institute - State Operations
Appropriation Code 715
Fund Name Forest Echoes Technical Institute - State
Fund Code ETE
Expenditures
Character 2001-02 2002-03 2002-03
Name Code Actual Budget Pos. Authorized Pos.
Regular Salaries 5010000 759,765 859,557 21 1,065,092 30
Extra Help 5010001 164,683 53,461 8 53,461 67
Personal Services Matching 5010003 218,912 236,250 0 290,772 0
Operating Expenses 5020002 131,334 90,422 0 90,422 0
Travel-Conferences 5050009 779 2,400 0 2,400 0
Capital Outlay 5120011 23,755 149,733 0 268,803 0
Professional Fees & Services 5060010 78 0 0 0 0
Promotional Items 5090028 404 0 0 0 0
Grand Total 1,299,710 1,391,823 29 1,770,950 97
Funding Sources
Name Code
General Revenue 400001 U 1 ;039|?97 1 |01 1 ’725 Fhkkkhdd | AhAAATEREARARERAAAAR ek
Merit Adjustment 4000055 0 4‘826 dededdkddeded | vk ek i o b ok ke ok dekkdkdkkdd
Workforce 2000 4000060 259,913 srrhi ] Ml Raibaasdindiis) ldsaiss
Adult Basic/General Adult 4000065 0 147,0021) RIS aen] e
Tolal Funding 1 ,299’?1 0 1 .391 ‘823 dkkkkkdk | dkkkkkkkkkhhiikkhki *hkkkkkkk
ExCess Apprﬂf( Fundlng) 0 0 drhkdkkdk | dkkdkkdkkkkkk kR ARk dedkhkkkk
Grand Total 1 ,299’7 1 0 1 I391 '823 dkdkkdkkdd | dhdkddddhddhdhddhhihihik dok ke ok

FYO02 Actuals may exceed Authorized due to an appropriation transfer from the Workforce 2000 Holding Account
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name FOREST ECHOES TECHNICAL INSTITUTE
Agency Code 543
Appropriation Name Forest Echoes Technical Institute - State Operations
Appropriation Code 715
Fund Name Forest Echoes Technical Inslitute - State
Fund Code ETE
Agency Request
Character 2003-04 2004-05
Name Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Total Pos.
Regular Salaries 5010000 874,933 21 19,291 0 894,224 21 892,403 21 20,080 0 912,483 21
Extra Help 5010001 53,461 8 156,000 0 209,461 8 53,461 8 162,000 0 215,461 8
Personal Services Matching 5010003 256,786 0 17,653 0 274,439 0 260,411 0 18,342 0 278,753 0
Operating Expenses 5020002 90,422 0 273,000 0 363,422 0 90,422 0 278,000 0 368,422 0
Travel-Conferences 5050009 2400 0 0 0 2,400 0 2400 0 0 0 2,400 0
Capital Outlay 5120011 0 0 0 0 0 0 0 0 0 0 0 0
Professional Fees & Services 5060010 0 0 0 0 0 0 0 0 0 0 0 0
Promotional ltems 5090028 0 0 0 0 0 0 0 0 0 0 0 0
Grand Tolal 1,278,002 29 465,944 0 1,743,946 29 1,299,097 29 478,422 0 1,777,519 29
Funding Sources
Name Code
General Revenue 4000010 1,026,734 | ***t 465,944 | v 1,492,678 | ********] 1,044,292 | "ttt 478,422 | "' 15622744 ]
Meril Adjustment 4000055 0 17 el 0] *rte 2 (e ¢ ] 0
Workforce 2000 4000060 227,280 | et {0 | e 227,280 [ et 227,280 [ttt [ i 227,280 | e
Adult Basic/General Adult 4000065 23,988 | e g e 23,988 [ "t 27,525 | et i |, e 27,525 | et
Total Funding 1,278,002 | * x 465,044 | e 1,743,946 | 1,209,097 |ttt 478,422 | L1519 e
Excess Appl'o."{Ful‘ldlng:l T 0 WARRRAAR 0 e 0 e 0 v
Grand Tolal 1,278,002 | ****** 465,944 | e 1,743,946 | 1,299,097 | ** 478,422 | e 1,777,519 | teeeeee
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name FOREST ECHOES TECHNICAL INSTITUTE
Agency Code 543
Appropriation Name Forest Echoes Technical Institute - State Operations
Appropriation Code 715
Fund Name Forest Echoes Technical Institute - State
Fund Code ETE
Recommendations
Character Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Regular Salaries 5010000 874,933 21 892,403 21 0 0 0 0
Extra Help 5010001 209,461 8 215,461 8 0 0 0 0
Personal Services Malching 5010003 270,436 0 274,587 0 0 0 0 0
Operating Expenses 5020002 363,422 0 368,422 0 0 0 0 0
Travel-Conferences 5050009 2,400 0 2,400 0 0 0 0 0
Capital Outlay 5120011 0 0 0 0 0 0 0 0
Professional Fees & Services 5060010 0 0 0 0 0 0 0 0
Promotional Items 5090028 0 0 0 0 0 0 0 0
Grand Total 1,720,652 29 1,753,273 29 0 0 0 0
Funding Sources
Name Code
General Revenue 4000010 1.128.734 | =™ 1,144,202 [ ******** (] "uEsa i | -
Men't RQ_dj!slmenl 4000055 0 hkkkkdhk 0 dkhhkhhd 0 hhhkhdkd 0 dkkdkdddok
Workforce 2000 4000060 221,280 | e 227,280 | *+ ] "k L i
Adult Basic/General Adult 4000065 43,9808, | v 2028 | T 8 () || e
Total Funding 1.378.002 | *=e 1,399,097 | ****++** | T g | e
Excess_Approf(FundingJ 342'650 khkkkkdkhd 354]1?6 dkkkdhkhk 0 hhhkdkkk 0 dkkkdkdkhd
Grand Total 1,720,662 | *+****** 1,753,273 |+ ] S s
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Rank by Appropriation

Agency Nama FOREST ECHOES TECHNICAL INSTITUTE -
Agency Code 543
Appropriaton Hame Forest Echoas Technical Insttute - State Operations
Appropriation Coda 715
Fund Hame Forest Echoos Technical Institute - Stata
Fund Code ETE
2001-02 200203 Agency Request Executive R d Leglsi R
Rank Justification Deslg Cost Conter Actual | Budget Pos.| 200304 Pos. 2004.05 Pos.| 2003.04 Pos. 2004-05 Pos.|2003.04 Pos. 2004-05 Pos.
BL Baza Lovel Total 1,200.710 | 1,391,823 21 [1,278002 21 [ 1,209.007 21 |1276.002 211290007 2 ) 0 0
Operating Expenses - to restora prior budgat reductions of 5% & 2% of the previous
1 year along with neading to keep pace with the insthtion’s facility expansions and cot 7En ADMIN REG OPERATIONS [} 0 O 150000 O 153000 O 150000 O] 153000 O o 0 g D
new training programs driven by business and industry, Utiktes, $125,000 FY04,
$128,000 FY05; Educational Supplias, $25,000 each year.
2 mm’;;‘ ;":‘ m:‘ o ”ﬁmrﬁmﬁ“&m‘m g o 301 Inst Reg Operations 0 o of meeso o wews of wesso o wes of o o o o
rotation shift workers as well as non-Yadiional students, and business and industry.
Total 0 0 0] 39650 o 320475 O] 319850 O] 329975 0 00 0 0
Technology Projects - thase funds will ba utilized to upgrade and maintain the
C hons existing technology ink , aequire hard and softwara of
3 5 i prog purchase technological trining prog sich 85 Cibis cos Technology pnm ADMIN REG.OPERATIONS a 0 0] 123000 O 125000 O 123000 O 125000 O 0 0 0 0
Instrumentation.
Total 0 0 0f 123000 Of 125000 O 123000 O] 125000 O [ 0 0
Reclass - of the President’s Position to non-classified to give local board greater
4 flaxibility - 1- Ed Volach School Director, grads 25, to Tech Institute Director, grade | C10 Reclass M ADMIN REG OPERATIONS 0 0 0 204 0 Hur 0 o 0 o0 0 0 0 (U
99
Total’ 0 0 0 22 0 MU0 Q. -0 00 0 0 0 0
Grand Total Total 1269710 [ 1391823 21 [ 1743546 21 |1.777.519  21]1.720852 21]1783.213 21 0 0 0 0
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

Funds for this Federally Funded appropriation are received from the Carl D. Perkins Vocational and Applied Technology Education Act
and from reimbursement programs such as the Apprenticeship Program.

Base Level request of $22,838 for FY04 and $22,838 for FYO05 includes one (1) Extra Help position and related Personal Services
Matching. Base Level represents the Agency Request.

The Executive Recommendation provides for the Agency Request.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: Forest Echoes Technical Name: Forest Echoes Technical Name: Forest Echoes BUDGET REQUEST
Institute Institute Federal Operations Technical Institute - Federal
Code: 543 Code: 909 Code: FTE




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name FOREST ECHOES TECHNICAL INSTITUTE
Agency Code 543
Appropriation Nama Forest Echoes Technical Institute - Fedaral Operations
Appropriation Coda 909
Fund Name Forest Echoes Technical Institute - Federal
Fund Code FTE
Expenditures Agency Request Recommendations
Character 2001-02 2002-03 200203 2003-04 2004-05 Executive

Name Actual Budget Pos. Authorized Pos. Base Level Pos. Change Level Pos. Total Pos, Base Level Pos.  Change Level Pos. Total Pos, 2003-04 Pos. 2004-05 Pos.
Reqular Salaries 9,368 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Extra Help 16,185 21,000 1 21,000 0 21,000 1 0 0 21,000 1 21,000 1 0 0 21,000 1 21,000 1 21,000 1
Personal Senvices Malching 4,150 1,838 0 1,607 0 1,838 0 0 0 1,838 0 1,838 0 0 0 1,838 0 1,838 0 1838 0
Grand Total 29,703 22838 1 22,607 0 22,838 1 0 0 22838 1 22838 1 0 0 22838 1 22838 1 22838 1

Funding Sources

Name
Federal Revenue 20,7103 Fra o e Bl i s Mol 22838 | sreeen Diferemy 22838 | e 22838 | e ] easenn 22838 | e 22838 | s 22838 | e
Total Funding 29.70; 22830 | e A SERY: | e 11| 22,838 0 22838 22838 2283
Excess undi 8 L] | e 0 0 0 0 ki 0
Grand Total 29,70 e Bl [ A 22838 | trumm ] 22839 | rreemne [} N 22.B3G | ereeer 22839 | teereee 22,838 | eretem
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name FOREST ECHOES TECHNICAL INSTITUTE
Agency Code 543 )
Appropriation Name Forest Echoes Technical Institute - Federal Operations
Appropriation Code 909
Fund Name Forest Echoes Technical Institute - Federal
Fund Code EIE
Expenditures
Character 2001-02 2002-03 2002-03

Name Code Actual Budget Pos. Authorized Pos.
Regular Salaries 5010000 9,368 0 0 0 0
Extra Help 5010001 16,185 21,000 1 21,000 0
Personal Services Matching 5010003 4,150 1,838 0 1,607 0
Grand Total 29,703 22,838 1 22,607 0

Funding Sources

Name Code
Federal Revenue 4000020 29.703 22.838 hkhhkddk | Akkikkdkhhhhhhhkkhhkik g ek
TOtal Funding 29I?03 22,838 RARRAEAR | RRXRAARARRRAARRARRRT | HRARRRAR
ExceSS Approl(l:unding) 0 0 RhkkRAhhh]| AkkkkAkhkAbbbRhtbiid hhkkkkkE
Grand Tolal 29[703 22,838 wkmhhhnk | REkERERAARARRAEARERRR]  mkmhwAaR
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name FOREST ECHOES TECHNICAL INSTITUTE
Agency Code 543
Approprialion Name Forest Echoes Technical Inslitule - Federal Operations
Appropriation Code 909
Fund Name Forest Echoes Technical Institule - Federal
Fund Code FTE
Agency Request
Character 2003-04 2004-05

Name Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Total Pos.
Regular Salaries 5010000 0 0 0 0 0 0 0 0 0 0 0 0
Exlra Help 5010001 21,000 1 0 0 21,000 1 21,000 1 0 0 21,000 1
Personal Services Malching 5010003 1,838 0 0 0 1,838 0 1,838 0 0 0 1,838 0
Grand Total 22,838 1 0 0 22,838 1 22,838 1 0 0 22,838 1

Funding Sources

Name Code
Federal Revenue 4000020 22,838 Q] oesme 22,838 T3 | e 0 22,038 | wreneese
Total Fllﬂdiﬂg 22,838 ahaRRaan 0 T 22,838 e 22.338 waaanaan 0 e 22,338 meannans
Excess App'd{Funding] 0 LTINS 0 AARERARE 0 ARRRAAEE 0 L TiTT] u LLLILTET ] 0 LREE T )
Grand Totai 22.838 annebenn| 0 LT LTS 22'838 ELLLTITTY 22.838 CLILTITTY 0 CLILTTITS 22‘838 CLITTIT TS
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name FOREST ECHOES TECHNICAL INSTITUTE
Agency Code 543
Appropriation Name Forest Echoes Technical Institute - Federal Operations
Appropriation Code 909
Fund Name Forest Echoes Technical Institute - Federal
Fund Code FTE
Recommendations
Character Executive Legislative

Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Regular Salaries 5010000 0 0 0 0 0 0 0 0
Extra Help 5010001 21,000 1 21,000 1 0 0 0 0
Personal Services Matching 5010003 1,838 0 1,838 0 0 0 0 0
Grand Total 22,838 1 22,838 1 0 0 0 0

Funding Sources

Name Code
Federal Revenue 4000020 22838 earess 22838 Q| e | B iecai
Total Fundir_)g 22.838 dhihdkdhk 22.838 khEREERR 0 ERRRkRAR 0 REEREERE
Excess AppI-O‘((Funding) 0 whdkkhhk 0 hkkkkkEd 0 ddkhkkdkd 0 wkkkkkik
Grand Total 22.838 dkhkkkhk 22.838 dkkdkkhk 0 whkdkdhk 0 dkkkkkki
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

Funds for this Cash Funded appropriation are received from tuition ($30.00 per credit hour or full time $360.00 per semester), resale
from the bookstore, and reimbursement programs such as the Apprenticeship Program. Cash Funds are used to supplement the
operation of the Institute.

Base Level request of $1,053,578 for FY04 and $1,057,649 for FY05 includes a 2.7% salary increase each year over the FY03 salary
levels for all incumbents plus associated increases in Personal Services Matching. Included in Personal Services Matching is a $33
per month increase in the monthly contribution of State employee’s health insurance for a state contribution of $280 per month per
budgeted employee.

Forest Echoes Technical Institute has the following change level requests:

>

>
>
>

Operating Expenses, $34,500 each year, to accommodate renovation & repair/construction, as well as accommodate
additional students and equipment to meet the training needs of business and industry.

Capital Outlay, $50,000 each year, for instructional equipment that must be purchased for business and industry
classes and grant-supported apprenticeship training.

Professional Fees & Services, $2,400 each year, for Engineers and Architect Fees for anticipated remodeling repairs to
current facilities.

Resale, $50,000 for FY04 and $51,000 for FY05, for additional costs of books and supplies, and tool kits for expanded
computer technology programs to be implemented. This increase will also cover the cost of collegiate textbooks sold
through bookstore for college and university courses offered on campus and lab.

Special Maintenance, $100,000 each year, for additional classrooms and labs needed to accommodate the electrical
and mechanical training needs of business and industry and the apprenticeship training programs driven by area
employers.

The Executive Recommendation provides for the Agency Request. Expenditure of appropriation is dependant upon available funding.

AGENCY APPROPRIATION CASH FUND ANALYSIS OF PAGE
Name: Forest Echoes Technical Name: Forest Echoes Technical Name: Forest Echoes BUDGET REQUEST
Institute Institute Cash Operations Technical Institute - Cash
Code: 543 Code: B57 Code: 196 3 9 1




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary
Agoncy Nama FOREST FCHOES TECHNICAL INSTITUTE
Agoncy Coda 5
Approprishon Name Forenl Echoes Techmcal Insblute - Cath Opetations =
Appropriation Cada Bs7
Fund Nama Fores! Echoes Techmcal institate - Cath
Fund Coda 196
MM— Recommendations
Character 200102 200201 100203 004 2004-08 Exscutive
Name Actual Budget Pos. Authorized Pos Basa Level Poy, Changa Level Pos. Total Pes Baso Level Pos. Change Leval Pos. Total Pos. 200304 Pos. 200405 Pos.

Reogular Salales 0 184,338 a9 H600 1} 187,622 ] ] 0 187,622 ] 100,953 9 0 0 190,993 9 187,602 ] 190,933 8
Eatra Malp 15,891 188,331 58 198,31 0 168,331 58 0 0 198,331 54 198,331 5 (] o 108,301 k] 198,331 L) 198,331 |
Patecnal Sotvicos Malching 1,366 62.280 o 85,782 o B6 525 0 0 0 85,525 ] 8125 o o 0 87,225 0 86,525 0 Br.225 0
Oparaling Expensas 70,240 190,500 o 180,500 0 190,500 0 500 o 225000 o 190,500 0 M 0 225,000 0 225,000 ] 225000 1}
Travel Conlerances. 150 20,000 o 20000 0 20,000 ] 0 0 20000 ] 20,000 i} 0 o 20000 0 2000 0 2000 0
Capetd Outiay 0 125,000 1] 125,000 0 0 0 50,000 0 50,000 0 o i} 50,000 0 50,000 0 50000 0 50,000 o
Profecsonal Foes § Services 1,608 260 L] 25m o 260 0 2400 0 500 L) 60 0 40 L] 300 o 300 o 25000 o
Rozaln 61,306 100,000 L] 100,000 0 100,000 o 50000 0 150,000 [] 100,000 0 51,000 0 151.000 o 150.000 o 151,000 [/]
Debd Setvica Bsm 48,000 0 48,000 L] 4800 0 ] 0 45000 ] 43,000 0 o 0 43,000 ] 4500 0 43000 ]

Mantonance 55204 200,000 0 200,000 ] 200,000 0 100,000 0 300,000 0 200000 0 100,000 0 300.000 0 00000 0 300,000 0
Grand Tolal M230 1,171,049 &7 1,246,836 ] 1,053,578 [ 236,900 ] 1.290478 &7 1,057,649 (14 237,900 0 1,295,549 14 1,290 478 &7 1295549 BT

Funding Sources
Hama L i
Tond Baancn [ iz} o E o[ o | — I | | o | 0 T
Cath Funds E_lnt 063 [ 1 g! !m e 236000 | " 1.2”.‘33 reraree |&7.5"l weranees T Lmu - -n] 1220478 | 1.&.5“' wereneen
Tota Fund 715,306 a0 | ...—:l.............-.. ........’ 1,053,578 | e et 104 ] o 237 600 | ) —i........ 1285505 | 1 m—‘E co 123,509 | 7
Facons ‘n T [T I ey ey [ [ n:-n:. o e 0f = [ unlnl’ wrennnan] ) uu--ul 1] m-uul
Grand Toldl 42390 [REDE Wmmu.-l ""'"'l ‘w—n T %00 | e 1290478 | '-ﬁ'ﬁ" Teeeres _ﬂf‘m e | 1295543 | e [y | 1,25, |
S— e m— P— [ — —— ——— S— e — e ——— S— — ——



ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name

FOREST ECHOES TECHNICAL INSTITUTE

Agency Code 543
Appropriation Name Forest Echoes Technical Institute - Cash Operations
Appropriation Code B57
Fund Name Forest Echoes Technical Institute - Cash
Fund Code 196
Expenditures
Character 2001-02 2002-03 2002-03
Name Code Actual Budget Pos. Authorized Pos.
Regular Salaries 5010000 0 184,338 9 256,023 0
Extra Help 5010001 15,891 198,331 58 198,331 0
Personal Services Matching 5010003 1,366 82,280 0 86,382 0
Operating Expenses 5020002 70,240 190,500 0 190,500 0
Travel-Conferences 5050009 150 20,000 0 20,000 0
Capital Outlay 5120011 0 125,000 0 125,000 0
Professional Fees & Services 5060010 1,605 22,600 0 22,600 0
Resale 5090017 61,306 100,000 0 100,000 0
Debt Service 5120019 36,528 48,000 0 48,000 0
Special Maintenance 5120032 55,234 200,000 0 200,000 0
Grand Total 242,320 1,171,049 67 1,246,836 0
Funding Sources
Name Code
Fund Ba[ance 4000005 41 Aj ,536 4?2’986 dkkkkkkk | kkkkkkdkkkkkkdkkhkkkk khkkkkkhk
Cash Funds 4000045 303]?70 698’063 khkkkkkk| khkkkkkkhrrkAkkhkrhid *hkkkkkk
Tota' Funding ?1 5.306 1 . 1 71 ‘049 dededededdrdod | koo deodk e ook e ok o e o e o ek khkkkkkhdk
Excess Approf(Funding) (472]986) 0 dhkhkkhh| hkkkkkhhkhhhhhkihkik | kkkkikhkk
Grand Total 242'320 1 :1 71 ’049 Fhkhkkhk| Akkkhkkkhkkkhkakhkkhnk dkkkkkk
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name FOREST ECHOES TECHNICAL INSTITUTE
Agency Code 543
Appropriation Name Forest Echoes Technical Instilute - Cash Operations
Appropriation Code Bs7
Fund Name Forest Echoes Technical Inslitute - Cash
Fund Code 196
Agency Request
Character 2003-04 2004-05
Name Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Total Pos.
Regular Salaries 5010000 187,622 9 0 0 187,622 9 190,993 9 0 0 190,993 9
Exlra Help 5010001 198,331 58 0 0 198,331 58 198,331 58 0 0 198,331 58
Personal Services Malching 5010003 86,525 0 0 0 86,525 0 87,225 0 ] 0 87,225 0
Operaling Expenses 5020002 190,500 0 34,500 0 225,000 0 190,500 0 34,500 ] 225,000 0
Travel-Conferences 5050000 20,000 0 0 0 20,000 0 20,000 0 0 0 20,000 0
Capital Outlay 5120011 0 0 50,000 0 50,000 0 0 0 50,000 0 50,000 0
Professional Fees & Services 5060010 22,600 0 2,400 0 25,000 0 22,600 0 2,400 0 25,000 0
Resale 5090017 100,000 0 50,000 0 150,000 0 100,000 0 51,000 0 151,000 0
Debt Service 5120019 48,000 0 0 0 48,000 0 48,000 0 0 0 48,000 0
Special Maintenance 5120032 200,000 0 100,000 0 300,000 0 200,000 0 100,000 0 300,000 0
Grand Total 1,053,578 67 236,900 0 1,290,478 67 1,057,649 67 237,900 0 1,295,549 67
Funding Sources
Name Code
Fun‘d Bahncﬂ 4m5 0 Lo 0 oy 0 ey D ey o wannnnnn| u wenannan|
Cash Funds 4000045 1.053.578.] e 236,900 | teeeeee 1,290,478 | ' 1,057,649 | *eeee 237,900 | teeee 1,205,549 | et
Total Funding 1.063,578.| e 236,900 | e 1,290,478 | '+t 1,067,649 |ttt 237,900 | et 1,205,540 | stentee
EXGBSS Apprmllpundlng] D COLTTETTS D LT 0 LLLLLTTL) 0 LTy 0 LTy 0 LLTT LTS
Grand Total 1,063,578 | 236,900 1,290,478 | vt 1,057,649 | "t 237,900 | *ertee 1,295,549 | et
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Agency Name

FOREST ECHOES TECHNICAL INSTITUTE

Biennial Appropriation Summary

Agency Code 543
Appropriation Name Forest Echoes Technical Institute - Cash Operations
Appropriation Code BS7
Fund Name Forest Echoes Technical Institute - Cash
Fund Code 196
Recommendations
Character Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Regular Salaries 5010000 187,622 9 190,993 9 0 0 0 0
Extra Help 5010001 198,331 58 198,331 58 0 0 0 0
Personal Services Matching 5010003 86,525 0 87,225 0 0 0 0 0
Operating Expenses 5020002 225,000 0 225,000 0 0 0 0 0
Travel-Conferences 5050009 20,000 0 20,000 0 0 0 0 0
Capital Outlay 5120011 50,000 0 50,000 0 0 0 0 0
Professional Fees & Services 5060010 25,000 0 25,000 0 0 0 0 0
Resale 5090017 150,000 0 151,000 0 0 0 0 0
Debt Service 5120019 48,000 0 48,000 0 0 0 0 0
Special Maintenance 5120032 300,000 0 300,000 0 0 0 0 0
Grand Total 1,290,478 67 1,295,549 67 0 0 0 0
Funding Sources
Name Code
Fund Balance 4000005 0 dddkkddkd 0 dkhkdokk 0 dkkhkkhh 0 hkdkdk ko
Cash Funds 4000045 1,280,478 ] *Hereee 1,295,848 | Q)] *ere Q] e
Total Funding 1,290,478 | 1,205,549 [ *rrrr ] HTAREL 1 s
Excess AppfOn"‘(Fl.lndlng) 0 whkh kAR 0 kkkkkikdk 0 whkkkkikk 0 hhkkkkkd
Grand Total 1,200.478.] rernines 1,205,040 | et ) i o i
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Rank by Appropriation

Agency Nama FOREST ECHOES TECHNICAL INSTITUTE
Agency Code 543
Appropriation Nama Forest Echoos Technical Institute - Cash Oparations
Appropriation Coda B57
Fund Nama Forest Echoas Technical Insthula - Cash
Fund Coda 196
2001.02 2002.03 Agency Request E R ] Leglslative Recommendation
Rank Justification Designation Cost Center Actual | Budget Pos.| 200304 Pos. 2004-05 Pos.| 200304 Pos. 2004-05 Pos.|2003-04 Pos. 2004-05 Pos.
BL Basa Level Total 242320 | 1471049 9| 1,053.578 91057648 911053578 91057649 9 0 0 0 0
Operating Exp o dals & repais as well as
data additonal studants and equipment lo meet the training needs of
business and industry; Capital Outlay for instructional equipment that must ba
purchased for business and industry classes and grant-supported apprenticeship
training; Professional Fees & Services for Engineers and Architect Fees for
ticipated deling repairs b | facilites; Resala for additional costs of
1 books and supplies, and tool kits for expanded comp hnology prog 1o ba coz 313261 Maint and Oper-Cash 0 0 0| 277400 0| 278400 0| 277400 0| 278400 O 0 0 0 0
imp) 3. Special Mai o date a wolding lab must ba
axpandad to accommodate additional students and to housa additional equipment to
meat the training requests of businass and industry  Additional classrooms and Labs
are needed o accommodata the electrical and mechanical training needs of
busi and industry and the apprenticeship Yaining prog driven by area
employers.
Total 0 0 0] 277400 0| 278400 O 277400 O 278400 O g0 0
1 |T! lh of R in tha Electricity cost eloment. co3 73261 Maint and Oper-Cash 0 0 0| (40500) O (40500) O (40500) O (40.500) O L] D 0
Total 0 0 0] (40500) Of (40500} O] (40500) O] (40.500) © 0 0 0 0
| Grand Total Total 242320 | 1171049 011200478 91295549 91200478 01285540 % 00 0 0




