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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
DEPARTMENT PROGRAM SUMMARY 

OEPARTlilENT OF HUMAN SERVICES (710) 

ector's 0fIk:e $7,671,280 $1,923,191 145 $9,943,1552 177 $10,054,527 177 $8,974,B05 ,., $9,173,518 '" mlnl.tratlve Smlcea 40,686,046 34,504,865 363 38,08-4,388 412 38,497,830 412 36,344,756 412 36,757,870 412 
lunteer Servlte. aZl~~ 3345982 .. a ~!l3.Z~ '" a~ZI~1I: '" a ~21!: Agj '" 3: ~:ia ~311 '" Sub-totals 51.592,069 45,774,038 530 51 ,"91,888 612 52,043,193 612 48,749,409 600 49,384,824 600 

In; and Adult Services 32,-466,573 34,5-48,850 110 33,4&4,346 110 33,618,144 110 33,555,211 110 33,890,929 110 
Ildren and FamUy Services 88,952,978 87,322,634 1,030 98,<401 ,281 1,095 99,690,426 1,095 98,401,281 1,095 99,690,655 1,095 
lid Care and early Childhood Educallon Services 70,0400,135 &4,079,014 104 9-4,817,972 111 99,482,621 111 94,811,972 111 99,482,821 111 
",tal HNtItI Service. 76,877,727 77,428,320 887 91 ,797,601 1.104 92,754,760 1,104 91 .797,501 1,104 92,754,760 1,104 
dlcal Services 2,307,975,245 2 ,-425,785,928 377 3,008,897,212 293 3,258,132,375 293 3,008,-485,712 293 3,257,923,375 293 
unty Operations 151,010,150 198,911!1,088 1,912 209,155,-461 1,982 213,482,011 1,962 209,155,461 1,962 213,482,017 1,962 
ve\oprnental DlaablllHe. Service. 109,391,480 1HI,181,519 2,314 1-4-4,715,909 2,511 158,960,162 2 ,511 144,715,909 2,577 158,960,162 2,511 
Nice. for the Blind 5,529,-482 15,030,27-4 76 6,041 ,701 76 6,134,768 7. 8,041 ,701 76 6,134,168 76 
uth Service. -42,928,338 -48,057,551 91 82,894,311 172 64,948,562 172 82,894,311 172 64,948,562 172 

~t ofHum.,a.rvlc .. 4 
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DEPARTMENT OF HUMAN SERVICES 
COMPARISON OF THE AGENCY REQUEST FOR GENERAL REVENUE WITH THE EXECUTIVE RECOMMENDATION 

2003·2005 

FUtI) ACCOUNT'S 

Agency Request 
DHS·Ad'nlnlstralion 
DIredofs QIlc:elCNeI CoLmeI 

AdmltUlfatlnl 5ervlOes ..........., 
Sltllotal DHS-MrMlslmllon 
AfjIng and Ad~ Services 
ChIkIren & Famly $eNloes 

ChIld Car&'Ear1y QIiI(IIOOd Ell. 

VI"''"'"'' DMI. DISab. SeIYIc:es 

'"""'s" .... 
"""""" MerUI HeaIIh Se!Y1ce5 
SeMceSlor the BlncI 
COIl1Iy OperaUons 

TOTAL HUIIAN SERVICES 

,YO, 
FORECAST 

$2,659,800 

10,697,057 

" ..... 
13,185,703 

IO,tI02,57e 
38,069,666 

521.,. 
41,00'3,995 
41,4211,250 

4,574,127 

393,181,101 

SO,V74,070 
1,71'G,435 

39,2111,910 

fiI!35,27I ,131 

Executive Recommendation 
otIS-A~rallo(l 

DIredo(s OOIc&'CIier CoI,I\SCII 

AdmlJistrall'«l SeI¥lOes 

.,"'''''''' 
SItIIo!al OHS-Admlmlrallon 
A(jIIg and Ad~ S8IYkes 
CIlMfen & Famly ServICes 
00d car~ 0IktI00d Ed. 

DMt. DISab. Services 
MelIc&r Servtces 
DHS-Granls 
Me~aI Health Services 
SeMen kif the IIlnd 

CoIIlIy ~&1IOns 

TOTAL HUMAN SERVICES 

$2,659,800 
11),897,057 

428,648 
13,785,703 
10,en,m 

33,089,888 

521.678 
41,(83,l1li5 
41,42t1,250 
4,574,127 

393,1111,101 

50,974,1170 
1,710,435 

39,291,f110 

1835,278,131 

eASE L£VEL CHANGE LEVEL TOTAL 

$2,737,118 
10,816,523 

439,2111 
13,992,857 

10,6S4,Z34 

38,502,011 

528,761 
41,223,805 

41,957,450 . .,."., 
393,ltll,IOI 

51,&44,228 
1,764,362 

40,331,024 

S8M,438,'1O 

$2,737,1111 
10,816,523 

10,854,234 

38,502,1)71 

52f1,781 

41,223,8OS 
41,9117,450 

4,678,287 

393,181,101 

51,644,2211 
1,754.382 

40,331,024 

saa,ue,11O 

$469,01 2 $3,al6,130 

o 10,816,523 

eo,194 499,410 

52lI,206 14,522,053 
o 10,654,234 

1,523,078 40,025,147 
o 528,761 

688,434 41,912,239 

3,744,114 45,112,1&4 

(15O,S78) 4,115,4O!I 

105,734,!3!I 498,895,937 

5,900,001) 57,544,228 
325.000 2,019,362 
442,918 4O,773,1H2 

.118,827,301 f7&7,283,41l1 

10 
o 

o 
1,500,000 

o .... .,. 
3,744,714 

(190,962) 

88,729,279 

5,f1OO,OOO 

"'.000 
o 

'100,1'22,758 

2,737,118 

10,818,523 

10,854,234 

40,002,071 
528,761 

41 ,912,239 

45,712, 164 

4,485,325 
481,890,381) 

57,544,228 
2,019,382 

(1),331,024 

DIFF. fYtH, vs. "OVER 

fYOl FRCST FYOl 

$546,330 20.5'% 

m,~ 1.1'" 
7O,ss. 15.5% 

736,360 5.:w. 
51,658 0.5% 

1,955,461 5.1% 
1,083 0.2% 

618,244 2.0% 

4,2SS,914 10.3% 

41,282 on. 
105,734,830 2U% 

8.569,558 12.9'J. 
308,927 17.4" 

1,462,032 l .8% 

"21,81S,355 lU" 

m,lll 2.9'J. 
$119,468 1.1 '10 

51,658 0..5"-
1,932,385 5.1"-

1,083 0.2% 

816,244 2.0% 
4,28S,fI14 10.3% 

(88,802) ·1 .9'J. 

a8,72f1,279 22.8".4 
8,56'9,558 12.9'J. 

31)8,{I27 17.4"-

1,039,114 2.6% 

Fllul Y..,.2005 

BASE LEVEL CHANGE LEVEL TOTAl. 

$2,197,211 

10,1149,074 

446,925 
14,193,210 

10,695,899 
38,614,838 

S34,570 
41,324,004 

42,442,498 

4,75l1,73B 

393,161,101 

52,139,454 

1,788,9n 

41,097,659 

1&40 ..... ,848 

$2,797,211 

10,949.074 

. 10,695,899 
38,814,838 

534,570 
41,324,004 
42,442,4911 

4,756,738 

393,161,101 

52, 139,454 

1,1M,9n 

41,097,659 

$433,169 $3,230,380 
o 10,;.49,074 

64,124 511 ,049 
497,293 14,6!lO,!":(I3 

o 10,695,899 

1,873,078 40,487,914 

o S34,S1tI 
2,575,934 43,899,938 

6,996,122 49,438,616 

(61,511) 4,695,227 

161,937,141 S55,098,242 

5,800,000 57,939,454 

325,000 2,113,m 
1,124,147 42,221,806 

1110,1117,202 1121,1",148 

10 
o 

o 
1.500,000 

o 
2,575,934 

6,800,000 
(190,962) 

159,937,141 

"".000 
325,000 

o 
SI76,m,l31 

$2,197,211 

IO,949,m 

10,695,899 
~O,314,838 

534,570 
43,899,938 
~9,242,496 

4,565,778 

5S3,098,m 
57,939,454 

2,113,9n 

41,097,659 

$817,m,183 

DIFF. FY04. " OVER 

VS. fYOS FVIM 

$24,250 0.8"-

132,551 1.2% 

11,639 2.3".4 

168,440 1.2% 
41,665 0.4% 

462,767 1.2"1. 

6,809 1.1"-
1,987,699 4.7% 

3,126.454 8.2% 

79,818 1.7% 

56,::D2,:Jl5 11.3% 

395,226 0.7% 

34,615 1.7" 
1,447,864 3.6% 

1&4,552,&82 1.5% 

$60,093 2.2% 
132,551 1.2% 

I 

41,665 0.4% 

312,787 0.8'10 
5.809 1.1% 

1,987,699 4.7% 

3,530,332 7.7% 
80,451 1.8% 

71,207,862 14.8% 

395,226 0.7"10 
34,615 I.rr. 

766,635 1.9'J. 
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DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

DEPARTMENT OF HUMAN SERVICES 
FOR THE YEAR ENDED JUNE 30, 2001 

Andlnge 
Weak computer application Internal controls within the Chlldcare Program of the 
Division 01 Child Care and Early Chlldhood Education, as well as the lack of adequate 
supervision and !raining 01 county caseworkers by the Division of County Operations, 
has led to Instances of daycare billing abuses withIn the program. This program 
dIsbursed daycere assIstance totaling $65,629,805 lor the two-year period ended June 
30, 2002 to approxlmately 31,000 families. Although our audit Is for the year ended 
June 30, 2001, we also reviewed daycare activity for the 2002 fiscal year. During this 
period, poor management and weak Internal controls allowed routlne duplicate billings 
by daycare centere and homes totaling $854,130 and probable Inappropriate billIng of 
school aged children during the school year totaling $1 ,437,699. Currenlty, the 
Department has also documented slXleen (16) daycares, which billed for services not 
provided. In these Instances, parents surveyed atated that their child did not attend the 
daycare that billed the Agency. The Federal Bureau of Investigation and the United 
States Attorney's Office are currenlly conducting an Investigation, and specific del ails 
regarding the Investigation are not available at the report date. Internal control 
weaknesses related to the program Include the following: 

• Lack of monltOl'lng of open daycare authorizations by county caseworker. ; 
Inadequate computer system controls to prevent duplicate payment. end payment. 
for achool aged children during the school year; 
Lack 01 adequate computer system password controls; and 
Inadequate review of retroactive billings. 

Eligibility flies could not be located lor eight percent (8%) 01 the payments to Ismltles lor 
Foster Care and Adoption Assistance benellls that were selected for audit review. 
These programs provided assislance to families totaling $18,370,181 during the year 
ended June 30, 2001 . Internal controls were Jeopardized due to management's lack 01 
80und buslneu and record retention practices In the Central office. As a result, we 
were unable to determine H payments totaling $1,469,614 were actually made on behalf 
of eligIble children. 

) J I I \) fJ 

Recommendations 
Review management oversight of the Chlldcare program and strengthen the Internal 
controls related to the computer applications to prevent duplicate billings andihe billing 
of school aged children during the 8chool year. Also, we recommend that activities of 
the county caseworkers be reviswed to ensure that daycare authorizations are properly 
monitored. 

Review controls over computer applications and segregate duties to the maximum 
extent possible. 

6 
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DIVISION OF lEGISLATIVE AUDIT 
AUDIT OF: 

( 

DEPARTMENT OF HUMAN SERVICES 
FOR THE YEAR ENDED JUNE 30, 2001 

ElodloQl 
AIIO, we noted Ihe following Internal control weaknNses related to computer 
appllcaUons used 10 procell foster care and adoption 8881stance payments: 

Several eegregatlon of duty conlllcte were IdentHied during the review of usera 
accelS abilities. Some personnel had Ihe ability to enter 88 well 8S approve 
traneactlons. Also, county ofIlce supervisors could approve payments on casss 
that they did not have authority over, such 88 cases In other counties; 

• The Foster Care and Adoption Assistance computer ayetam would process 
paymenta without Ih., supervisor approval being entered Into the system; 

• System controle did not exlel to prevent the ediling 01 Iha payee and Ihe dollar 
amount after approval had been made; and 

• In effort to process payments, csntral office personnel routinely approved large 
blocke of transactions with no apecHlc knowledge of the case, because the county 
caseworkera failed to approve the tran8actlons. 

These weaknesses allowed Patricia Rhodes, an Agency employee within tha Adoption 
A .. lllance Program, to establish her daughter 88 an adoption assistance provider and 
a .. lgn five (6) Ineligible children to her daughter for which services were not provided. 
The employee then Inappropriately diaburaed funds to her daughter totaling $191,088 
during the period July 1, 1999 through June 30, 2002. The Federal Bureau at 
Inve,tlgatlon I, currently Investigating this matter. 

( 

Recommendations 

Ma. Debbie Carroll, a 88cretery In the Division of Services for the Blind, purchased 
equipment and other lIema totaling $9,664 for clients, but the clients have stated that 
they never received the merchandlae. The employee has been terminated and the 
matter has been referred to the Arkansae State Police for further investigation. 

Strengthen controls over the supervision of employees. 

< ( 
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DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

DEPARTMENT OF HUMAN SERVICES 
FOR THE YEAR ENDED JUNE 30, 2001 

Recommendaljons 
The Office of Fleeal Management failed to melntaln adequate Internal controls over 
the proceselng of 20,897 checke totaling $7,888,029, which were written on the 
Tranaltlonal Employment Aaal'lance (TEA) checking account. As a reeult of weak 
controle, 187 TEA checks totaling $64,011 were etolen and caehed by unauthorized 
IndivIduals. We noted the following epeclflc weaknesses concernIng the TEA account 
and the related computer applications: 

Review conlrols over proces81ng checks and enforce existing controls. 

• Only one (1) employee delivered checks to the mall room from the check printing 
room even though procedurea required that two (2) employees do eo; 

• The data downloaded from county offices around the State on the Work Incentive 
ServIce Eligibility Syetem (WISE) for the proceesing of payments to eligible 
clients could eaelly be altered to authorize paymente to Ineligible Individuals; 

• There wae an Inadequate segregallon of duties In that the Security Administrator 
for the automated system ueed to procees checks, also signed checke and 
delivered them to the mall room; 

• More than one person was using the same password to access the automated 
eystem; and 

• Inadequate segregation of duties also existed at the county level. The county 
oaseworker established cHent eligibility, entered tha client Into the WISE system, 
and approved the payments. 

Internal control weaknesses have placed assets at risk and Jeopardized services to 
Individual cltlzene. M of our report date, the bank has refunded the Agency $37,426, 
which was based upon forgery determlnatlons. The State Police and the United 
Statee Poatal Service are currenlly reviewing this case regarding the stoien TEA 
checks, but as of report date no concluelon had been reached. 

The Office of Fiscal Management failed to properly monitor and record Investment 
transactions and adequately segregates receIpting duties. The employse requesting 
the drawdown of federal funds in the Reporting and Forecasting section also 
receipted the funds. The review of Investments, which amounted to $5,338,611 at 
June 30, 2001, revealed the following weaknesses: 

Provide adequate training to staff; provide procedures for staff to follow; and provide 
adequate supervision of those employees. Properly segregate receIpting functions in 
the Reporting and Forecasting Saellon 

• Investment purchases, redemptions and interest Income were not recorded In the 
accounllng records; 

• Documentation eupportlng Investment activity was misfiled or loet; 
• The receipt of Intereet and dividends was not deposited In a timely manner; and 
• One certificate of deposit amounting to $50,000 was not renewed al maturity, 

resulting In the loss of fifteen (16) months Inlere81lncome. 

i' ) ! ) I 1 ) I J J ) J J 
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DIVISION Of LEGISLATIVE AUDIT 
AUDIT OF, 

DEPARTMENT OF HUMAN SERVICES 
FOR THE YEAR ENDED JUNE :30, 2001 

findings 

An Inadequately trained and supervised ataff that was operating without 
wr~ten policies Of procedures contributed to theee condHlons. The result wae 
Inaccurate accounting recorda and financial reportl. and could lead to 
unaccounted lor fund. or m llua8 01 888818. 

The OHlce of Flacal Management al80 failed to update bank account 
signature carda aa employee changes occurred and provide 101' sound 
Internal control.. Thla could fesuH In the misappropriation 01 8S8etS. Bank 
balance. totaled $6,080,172 al June 30, 2001 . Specifically, we noted the 
following Internal control weaknesses related to bank account activity: 

• Nine (9) fanner employees 8tllt had the authority to sign checks and 
gain acceaato the eale deposit box where securHles are Slored; 

• Bank balancea were not being reconciled to accounting recorda 
and ledgers In the Low Income Home Energy Aaalstance Program 
and the Long Term Care accounts; 

• Lack of segregation of dutle8 In the proce8sing of Foster Care Trust 
Fund payments. One employee had complete control of the 
dlsbureement process; and 

• Transactions within the Central Administration Cash Fund, Early 
Childhood Loan Guarantee Fund, and the MenIal Health Patients 
Benefit Fund were not po8ted to the State accounting system. 

The Office 01 Admlnl8tratlve Services dJd not properly record equipment 
purchuea In the Stale'8 property management sy8tem and we were 
unable to locate eleven percent (11%) of the equipment 88slgned In the 
Central Office. Failure to maintain adequate Internal controls over 
equipment has placed the88 a88eta at risk. 

Recommendations 

Ensure algnature cards are periodically reviewed and are updated 
whenever changes occur. establish procedures to ensure accounts are 
properly reconciled and recorded In Ihe State'8 accounting system and 
provide for adequate segregation of dutl.,. 

Review the controls over fixed assels. 
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DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF; 

DEPARTMENT OF HUMAN SERVICES 
FOR THE YEAR ENDED JUNE 30, 2001 

Bedluge 
In effort to provide lob related transportatfon to cllenta, the Department of 
Human Services made down payments on 1,158 vehicles totaling 
$2,805,846. According to the Department's policy, county offices may 
develop alternative methods of providing transportation to cllenta. Under the 
Temporary Assisiance for Needy Families (TANF) program, the Department 
can make a down payment on a vehicle, up to a maximum of $2,500, and 
pay the ul8e tax and Ilrs! six month' Insurance on the vehicle for a 
qualifying client Our review of 163 vehicle down payments totaling 
$387,486 revealed the following: 

• Twenty-one percent (21 %) of the vehicles reviewed were repossessed 
within a one (1) year period, When the dealer reposseSses a TANF 
vehicle, the dealer keeps the down payment mede by DHS. 

• Three (3) 01 the vehicles repossellled were sold to other clients; 
• Sales pricn wsre frequently rsported Incorrectly to DFA to avoid paying 

sal65 taxes; 
• Two (2) Instances were noted In which the down payment was made on 

a vehicle already owned by the client; and 
• Three (3) Instances were noted In which the check for the sales tax was 

not used to pay the sales tax on the vehicle. 

The Division of Legislative Audh also perfOfTTled separate Information system 
controle audhe 01 the Arkansas Client ElIglbllhy System (ACES) and the 
Food Stamp Automated Client Tracking System (FACTS). Detailed results 
01 the audhs are presented In two (2) separate reports dated February 15, 
2002 and April 17, 2002, reepectlvely. Deficiencies Identified are 
summarized below: 

• Programmers with update abmty; 
• Terminated employees with data lIIe access; 
• User passwords stored In clear text; 
• No contingency plan; 
• No Interface balancing contr0l8; and 
• Data Integrity weaknesses. 

. Recommendations 
Dua to the high percentage of vehicles repossessed and the risk of 
Irregularities, we recommend management review the program to determine 
If making down payments on vehicles Is a cost effective method of providing 
Job related transportation to clients. 

Comply with recommendations contained In reports, 

1.0 
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DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

I 

DEPARTMENT OF HUMAN SERVICES 
FOR THE YEAR ENDED JUNE 30, 2001 

I 

Recommendations Flndlngf 
In addillon, the Division of LegIslative Audit, In conjunction wllh the Medicaid 
Fraud Control Uoil of the Office of the Attorney Cleneral, Is reviewing certain 
Medicaid billings. An Investigative report will be IBlued at the conclusion of 
the r.vlew. 

eonUnue 10 cooperate whh the review. 

\ 
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Flndlnga 
None 

SAOA01801 

Audited By: Jordan, Woosley, Crone & Keaton, CPAa 

J I J l' 

DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

COMMUNITY OOUNSELING SERVICES, INC. 
FOR THE YEAR ENDED JUNE 30, 2001 

None 

J ) t 

Recommendations 
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Finding! 
None 

SAOA01001 

Audited By: BKD, CPAs 

/ r 

DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

COUNSELING ASSOCIATES, INC. 
FOR THE YEAR ENDED JUNE 30, 2001 

None 

( r \ " 

Recommendations 
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Findings 
None 

SAOA01101 

Aud~ed BV: BKD, CPAs 

J • I J J 

DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

COUNSELING CLINIC, INC. 
FOR THE YEAR ENDED JUNE 30, 2001 

None 

J ) ) J 

Regommendatlon, 

14 
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f indings 
None 

SAOA01202 

Audited By: Searcy. Saffold & Co., CPAs 

( r 

DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

( 

DELTA COUNSELING ASSOCIATES 
FOR THE YEAR ENDED JUNE 30, 2002 

None 

( ( 

RecommendallQns 
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findings 
None 

SAOA04901 

AudHed By: Robert Richard Wallace, CPA 

I J I 

DIVISION Of LEGISLATIVE AUDIT 
AUDIT OF: 

lITILE ROCK COMMUNITY MENTAL HEALTH CENTER, INC. AND AFFILIATE 
FOR THE YEAR ENDED JUNE 30, 2001 

Recommendations 
None 

I 1 J J r 1 \ ) } 
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Findings 
None 

SAOA04801 

Audhed By: BKD, CPAs 

./ 

DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

MID· SOUTH HEALTH SYSTEMS, INC. 
FOR THE YEAR ENDED JUNE 30, 200t 

None 

( 

., 

r < j 1 

Recommendations 



BodIngs 
None 

SAOA01701 

Aud~ed By: BKD, CPAs 

1 J J I 

DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

NORTH ARKANSAS HUMAN SERVICES SYSTEM, INC. 
FOR THE YEAR ENDED JUNE 30, 2001 

None 

I ) ) 

RecommendaJIQns 
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findings 
None 

. SAOA01902 

Audited By; Cobb and Suskle, CPAs 

DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

r 

OZARK COUNSELING SERVICES, INC. 
FOR THE YEAR ENDED JUNE 30, 2002 

None 

( ( r 

Recommendations 

19 



Findings 
None 

SAOAQ2001 

Aud~ed By: BKD. CPAs 

r J I J J J I 

DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

OZARK GUIDANCE CENTER 
FOR THE YEAR ENDED JUNE 30, 2001 

None 

J J 

Recommendations 

I ) 
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Andlngs 
Non. 

SAOA02102 

Audited By: SKD, CPAs 

( 

DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

( 

PROFESSIONAL COUNSELING ASSOCIATES, INC. 
FOR THE YEAR ENDED JUNE 30, 2002 

None 

[ '. ( 

Recommendations 

r " , r 



Anding! 
None 

SAOA02202 

AudHed By: Thomas & Thomas, CPAs 

1 , J ) 

DIVISION OF lEGISLATIVE AUDIT 
AUDIT OF: 

SOUTH ARKANSAS AEGIONAL HEALTH CENTER, INC. 
FOR THE YEAR ENDED JUNE 30, 2002 

None 

J J ) 

Recommendations 
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Flndlno, 
None 

SAOA02402 

Aud~ed By: BKD, CPAs 

r ( 

DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

r 

SOUTHEAST ARKANSAS BEHAVIORAL HEALTHCARE SYSTEM 
FOR THE YEAR ENDED JUNE 30, 2002 

None 

1 \ , ( 

Recomrnendallons 
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findings 
None 

SAOA02502 

Audited By: Thomas & Thomas, CPAe 

) ) ) ) 

DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

SOUTHWEST ARKANSAS COUNSELING AND MENTAL HEALTH CENTER, INC. 
FOR THE YEAR ENDED JUNE 30, 2002 

Recommendations 
None 

) ) ) ) 

24 

I ) 1 J 



r f r 

BDdlnsu 
None 

SAOA03901 

Audfled By: Beall Barclay & Co., CPAs 

( \ 

DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

r 

WESTERN ARKANSAS COUNSELING AND GUIDANCE CENTER 
FOR THE YEAR ENDED JUNE 30, 2001 

None 

r ( ( 

Recommendations 
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None 

SAOA02702 

Aud~ed By: Alan K. Minor, CPA 

J J J 

findings 

• • 

DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

WESTERN ARKANSAS PLANNING AND DEVELOPMENT DISTRICT, INC. 
FOR THE YEAR ENDED JUNE 30, 2002 

Recommendations 
None 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
EMPLOYMENT SUMMARY 
Required by: A.C.A. 19-4-307 

AGENCY TITLE: 0710 DEPARTMENT OF HUMAN SERVICES 

MALE FEMALE TOTAL 

WHITE EMPLOYEES 1,022 3,534 4,556 

BLACK EMPLOYEES 379 1,885 2,264 

EMPLOYEES OF 
OTHER RACIAL 
MINORITIES 20 59 79 

TOTAL EMPLOYED 
AS OF 08/05/2002 2,343 

DATE TOTAL MINORITIES 

6,899 

TOTAL EMPLOYEES 

AGENCY DIRECTOR 

r f 

PERCENTAGE 
OF TOTAL 

66% 

33% 

1% 

34% 

100% 

'l7i 



ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
AGENCY PROGRAM COMMENTARY 

2003 -2005 

The Direc tor ' s Office requests one change level in Regular Sa l a r ies and Personal Services Matching. This c hange leve l 
provides restoration of t wo positions totaling $131,13 1 i n FY04 and $134,671 in FYOS. 

Appropriation onl y is requested. Genera l Revenue is not requested to s upport t hese positions. 

AGENCY 
Department of Human Services 

Olr or's 0 ce 

I J I I J 

AGENCY 
PROGRAM 

OMMENTARY 

J I 

PAGE 
28 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
AGENCY PROGRAM COMMENTARY 

2003 -2005 

The Office of Chief Counsel is funded from a mix of sources t ha t i nclude Gene r a l Re ve nue , Federal Funds and 
Other sources. Federal a nd Other f Unding is determined by the Depa r tmen t ' s Cos t Al l ocation Plan with Ot her 
funds from sources s uch as client fees, food stamp and overpayme nt collec t ions . 

The Office of Chief Counsel's total change leve l r eques t i nc ludes the fol l owing : 

• Salaries and Personal Services Match t o t a ling $751 , 599 i n FY0 4 and $770 ,4 41 for FYOS to p rov ide for 
twelve new attorney posit i ons, three re s t o red a t torn e y positions and one administrative s upport 
position. The Twelve new attorney pos itions will be working in the Coun ty Offices represen ting al l 
DHS Divisions with their primary clie nts, Division of Chi ld ren and Family Services , Adult Protective 
Services and Division of Youth Servic es . We are a s king f o r General Revenue to support th is r e que s t i n 
the amount of $323 , 188 in FY04 and $ 331, 28 9. 

• Salaries and Personal Services Match 
restoration of fourteen p os it ion s . 
needs in audit and he ar i ng s . Gf' nf'r ,'l\ 
positions, 

total ing $525 , 050 in FY04 and 
Th C'$ f' f ou rl ee n pos i tions will 
Rnvnll 'ln i -; on , b"io'l rnr!, ln ~ t nd 

$537 , 950 in n05 to provide for 
provide flexibility i n staffing 
t o suppo rt the fifteen remain ing 

• Operating Expenses t o talinq SI J I , ;" I-I i " f ', l1 l " t ::1 ' , , ""'1 111 I YII'· I " " " ': "l " .'-:I"'II :";('S r ela t ed to the 
twelve new attorne ys and g <:' l1 n r .1 1 " 1'(",11 111 ' , ",~ I r , - 1.· 11 W': 

$102 , 294 in FY04 a s a o ne - l i m" !:1 .11 I' I! ' "",, 1 ., 1" 1 1\,. , l w,·]·." , 1l " W .Il l u r nc ys and r es tored positions 
assigned to fair hearings . Th i.r. ('('.'1 \ wnn l ,1 , " ,' 1'1' 1 .. l i"ld " fl i"n t\ co.r. ].: s , c hairs , c omputers , p rinters , 
fax machine, etc . $2 15 , 000 in fY O ~ wo uld ("o v" r " P"l,,1 i nq "xpr> nses [or t he Of f i ce of Chief Counsel 
where current base leve l wo uld no t be s uffi c ient . Suc h as , repa i r of exist ing equipment , i ncreases i n 
network charges, increase in pos tage ra t e s , i ncrease i n rent of f acili t ies , replaceme n t of old 
outdated computer equipment. We are asking for General Re ve nue in t he a moun t of $136 , 436 in FY0 4. 

FY0 5 change level requests totals $215,000 (reduc e d f r om FY04 because one-time costs was conside r e d i n 
the first year of the biennium and will not be neces s ary in t he second year ) . ~le a r e as king fo r 
General Revenue i n the amount of $92,450 in FY 05 . 

AGENCY DIR 
/' iF q(~5JO'V AGENCY PAGE 

Department of Human Services 
~~ 

PROGRAM 29 
Office of Chief Counsel COMMENTARY 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
AGENCY PROGRAM COMMENTARY 

2003 - 2005 

• Professional Services totaling $20 ,000 in fV04 and FYOS r espectively and includes the following: 
Laboratory/Diagnostics Services that cover drug tests for new employees. This will also cover 
additional costs for attorney fee s in litigation cases. The cost o f attorney fees has i ncreased over 
the past biennium and is of major importance t o our County Lega l Operations cases. We a r e asking for 
General Revenue to s uppo rt thi s request in the amount of $8 , 600 in FY04 and FYOS . 

• Conference Fees and Travel totaling $52 ,000 in FV04 a nd FYOS respec t i vely and includes the following: 
Current base level is at zero. This app ropriation would allow for attorneys , auditors, and fraud 
investigators to meet their continuing education and t raining requirements for certificat i on . l-lithout 
the proper certification their licenses are in jeopardy . We are asking for General Revenue to support 
this request in the amount of only $788 in FY04 and $830 in FYOS, the r emainder will be appropriation 
only. 

AGENCY AGENCY 
PROGRAM 
COMMENTARY 

PAGE 
Department of Human Services 

Office of Chief Co e 30 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
STATE AGENCY PUBLICATIONS 

Fiscal Year 2002-2003 
Required by: A.C.A. 25-1-204 

AGENCY: DHS-Director's Office 

PUBLICATION REQUIRED 

NAME OF STATUTORY FOR COVERNOR NUMBER REASON{S) FOR 

PUBLICATION AUTIIORIZATION ANDIOR OF COPIES CONTINUED PUBLICATION AND DISTRIDUTION 

GENERAL ASSEMDL Y ONLY PUDLlSIIED 

None 

. 

. 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

Act 348 of 1985 delegated administrative authority for the entire Department of Human SelVices to the Office of the Director. 
According to ACA §25-10-102, the Department operates under an integrated selVice delivery system provided by eleven divisions in 
addition to the Director's Office that includes the Office of Chief Counsel. Both the Director and Chief Counsel operate from the same 
appropriation but are given separate paying funds. The DHS Director is responsible for establishing Departmental policy to carry out 
Executive Directives, federal and state legislative mandates and coordination of selVices across Division lines when individuals and 
families are provided selVices by multiple programs. Arkansas Code Annotated §20-76-201 delineates the powers and dulies of the 
Department of Human SelVices. 

The Mission of the Department is "To provide quality selVices, within available resources, which enable people to maximize their 
potential and to increase their abilities; preselVe and enhance human dignity and worth; and prevent or reduce the need for selVices." 

The Office of the Director has a total of 5 budgeted positions. The Office of Chief Counsel has 140 budgeted positions and provides 
legal, investigative, and administrative hearing services and internal audit functions to the various Divisions and Offices within the 
Department of Human SelVices. There are five (5) areas of responsibility within OCC as follows: 

). Legal Operations - litigation pertaining to delivery of services, program administration, personnel, civil rights and overpayment 
collections 

};> County ~egal Operations - legal support services in all 75 counties primarily in the areas of child welfare and adult protective 
selVices. Currently attorneys are physically located in 18 county offices. 

~ Fraud Investigation - Medicaid, food stamp and child nutrition with referrals for prosecution as necessary and appropriate and also 
includes coordination of investigations with law enforcement agencies with regard to food stamp trafficking. 

~ Appeals and Hearing - includes all categories of Medicaid, TANF, Child Maltreatment and employee grievances. 
~ Audit - conducts performance, compliance and financial audits with follow up monitoring . The area is also responsible for 

development of audit requirements and guidelines. 

The Director's Office/Office of Chief Counsel are funded from a mix of sources that include General Revenue, Federal, and Other 
funds. Federal and Other funding is determined by the Department Cost Allocation Plan. Other funding which is indicated as Various 
Program Support are sources such as client fees, Food Stamp and overpayment collections. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: OHS Director's Office Name: Director's Office - Operations Name: Administration Paying -
Olrecto,'s Office 

BUDGET REQUEST 32 
Cod.: 710 Cod.: 896 Code: PWP 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

The agency Base Level request for this appropriation is $8,151,523 in FY2004 and $8,329,828 in FY2005 with 145 base level 
positions. This includes a payplan increase of 2.7% each year above the FY2003 salary levels for all incumbents plus appropriate 
Personal Services Matching costs. Included in Personal Services Matching is a $33 per month increase in the monlhly contribution for 
State employee's health insurance for a total state contribution of $280 per month per budgeted employee. 

The agency Change Level request for this appropriation i8$1 ,792029 in FY2004 and $1 ,724,699 in FY2005 with a General Revenue 
request of $469,012 in FY2004 and $433,169 in FY2005. The following delineates the agency request: 

• Restoration of 20 position that are authorized but not budgeted with salary and matching appropriation to allow for flexibility. 
• 12 new Attomey positions with salary and matching appropriation to be located in the DHS county offices to reduce attorney 

caseloads. 
• $317,294 in FY2004 and $215,000 in FY2005 is requested for the Operating Expenses line item for office supplies. 
• $52,000 each year of the biennium is requested for the Travel line item for continuing legal and auditing education. 
• $20,000 each year of the biennium is requested for the Professional Fees and Services line item for professional attorney fees 

primarily for child welfare client. 

The Executive Recommendation provides for Base Level and restoration of the 20 positions with unfunded salary and matching 
appropriation. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: DHS Director's Office Name: Director's OffIce - OperatIons Name: Administration Paying - BUDGET REQUEST 
33 DIrector's Office 

Code: 710 Code: 898 Code: PWP 
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BIerWaI ~Ifon SUnmIry 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropnallon Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 
Extra Help 
PelSOnal Serv Match 
Operating Expenses 
Travel-Conferences 
Capital Outlay 
Prof. Fees & Servo 

Character 

Data Processing Services 
Grand Total 

Funding Source. 
Name 

General Revenue 
Federal Revenue 
Varlous Program Support 
Reallocallon of Resources 
Total Funding 
Excess~ro«Fundlngl 
Grand Total 

DEPARTMENT OF HUMAN SERVtCES 
710 
Directors Office - Operations 
896 
Administration Paying - Directors Office 
PWP 

2001-02 
Expenditure. 

2002-03 
Code Actuat Budget Po • . 

5010000 5,432,421 5,433,341 145 
5010001 17,556 22,579 5 
5010003 1,398,545 1,427,387 0 
5020002 804,933 992,11 2 0 
5050009 10,525 24,473 0 
512001 1 0 0 0 
5060010 5,979 11,000 0 
5900044 1.321 12,300 0 

7,671 ,280 7,923,191 150 

Code 
4000010 2,749,470 2,659,800 unun 

AOO0020 3,792,034 4,966,720 nuu .. 

4000060 1,277,690 296,671 uu .... 

4000075 (147,914 0 ........ 
7,671 ,280 7,923,191 ........ 

0 0 ...... u 

7,671,280 7,923,191 ........ 

2002-03 
Authorized 

6,278,968 
138,124 

1,617,370 
1,060,258 

92,280 
52,500 
11,000 
18,400 

9,268,900 

UUlt .... ,.t ....... 
• •••••••• ,tt, ••••••• 

• ••••••••••••••••••• 
tt,.t,.t." •• "." •• 
t ••••••••••••••••••• 

..................... 
• ••••••••••••••••••• 

r 

Po •. 
166 

5 
0 
0 
0 
0 
0 
0 

171 

",tu .... 
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.... t .. t 

........ 
u ...... 
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NlencyNome 

""'" """ Appropriation Name 
Appropriation Code 
Fund Name 

Ch.racter 

P8fIOI1al Serv Match 
OperaUng Expenses 
Travel-Conrerences 
Co",,,,,,, 
Prol. Fees & Serv. 

J J 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

DEPARTMENT OF HUMAN SERVICES 
710 
Dlrecto(s OffIce· Op&rallons 

8" 
Administration Paying • Dlrecto(s Office 

5010001 22,679 S 0 0 
5010003 1,509,020 0 308,249 0 
6020002 992,112 0 317,294 0 
5050009 24,473 0 52,000 0 
5120011 0 0 0 0 
5060010 11,000 0 20,000 0 

J ) J J J 

Po •. 

S 0 0 22,579 S 
0 313,667 0 1,850,332 0 
0 215,000 0 1,207,112 0 
0 52,000 0 76,473 0 
0 0 0 0 0 
0 20,000 0 31,000 0 

36 

J J 1 J J 



r r r r 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 
exira Help 
Personal Serv Malch 
Operating Expenses 
Travel-Conferences 
Capilal Oullay 
Prof. Fees & Serv. 

Character 

Dala Processing Services 
Grand Tolal 

Funding Source. 
Name 

General Revenue 
Federal Revenue 
Various Program Support 
Reallocation of Resources 
Tolal Funding 
Excess Appro/(Funding) 
Grand Tolal 

DEPARTMENT OF HUMAN SERVICES 
710 
Direclo~s Office - Operalions 
896 
Administration Paying· Directors Office 
PWP 

Code 2003·04 
5010000 6,218,945 
5010001 22,579 
5010003 1,693,396 
5020002 992,112 
5050009 24,473 
5120011 0 
5060010 11,000 
5900044 12,300 

8,974,805 

Code 
4000010 2,737,1 18 
4000020 5,109,373 
4000060 305,032 
4000075 0 

8,151,523 
823,282 

8,974,805 

Recommendations 
Executive 

Pos. 2004-05 Pos. 2003·04 
165 6,386,851 165 0 

5 22,579 5 0 
0 1,724,202 0 0 
0 992,112 0 0 
0 24,473 0 0 
0 0 0 0 
0 11,000 0 0 
0 12,300 0 0 

170 9,173,518 170 0 

u .. u .. 2,797,211 uu .... 0 
.. n .... 5,220,975 tin .... 0 ........ 311 ,642 ........ 0 ........ 0 ........ 0 ........ 8,329,828 ........ 0 ........ 843,690 ........ 0 ........ 9,173,518 ........ 0 

r 

Legislative 
Pos. 2004-05 Pos. 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

.. ...... 0 ........ ........ 0 ........ ........ 0 ........ 

.. ...... 0 u ...... 

.. uu .. 0 .. ...... 

........ 0 ........ ........ 0 ........ 
37 
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ARKANSAS PERFORMANCE BUDGETING & ACCOONTABIUTY SYSTEM 
Biennial Rank by Appropriation 

.... ,- ~ I, 7'~ 
'" 41 8001 ......... • 
~, 411100 ""- • • • 
~, 4 .. 110 ........... • • • 
~, 416IU f_looooIgo6on. • • • 
~, 411114 ,,- • 
~, 416111 fh,II AIdiII • 
~, 4161ll --" • • 
~, 4"1» ........... • • 

~, " .. "'- • • 

~, " ... a.OPuWlCo • • • 
~, ,~ • 
.., " f/co ""- • ' .. 
.., 41lnO f_'lAMo*! • • 
.., (161)0 -- • • 

'" 411140 ~- • • 

J ) J ) 

~~ , ~ 
,~ .. 12f,JlQ Ue,DM 12f.110 , • • • 

' .. ". , :19,2111 lUll '., .. • • • • 
" ... , ~ .. $1,201 SUM • • • • .. ,. . ... ... ,. .... • • • • 
n", , 1W1 11.W 1l,Oll • • • • 

I$WI • m,on m.21' m,on • • • • 
lun II,m 1M» I,m • • • • 
"'" '1,112 16,m "'" • • • • 

loun u 12f,'040 II m,m 12",)11 • • • • 

,,~ , (I,Ij)I "". (1.$01 • • • 
,...... " , .. , ... " "m" w'" • • 

lI.O» 0 " .. • • • • • 

21,000 0 . .. • • • • • 
~ ... .," • • • • • 

".. . n .. • • • • • 
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ARKANSAS PERfORMANCE BUDGETING & ACCOUNTABiliTY SYSTEM 
BI8f1"lal Rank by ApPlopfiatiOl1 
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~ 

'" " 1100 =- • 
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'" ' 1f11'O ,-- • 

'" ' ltllll --- • 
~, " 1140 ~- • 

'" ..... ClO~"'" • 
'" .* 
~, '11K1O =-- , 
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• '.Q "" • • 0 • 0 • • • 
• • '.Q .~ • • • • • • • • 
• • ". . .... • • • • • • • • • 
• 0 " .. • )oI ,loOO 0 • • • • • • • • 

• • 1.000 0 ,~ • • • • • • • • 

• • ,Q • ,~ . • • • • • • • • 
-'- »,," "'"- • , • • 
• • ~~ • 10,lI0II • • • • • 0 0 • , 
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