ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennlal Depariment Approprialion Summary
goncy Namo DEPARTMENT OF HUMAN SERVICES
guncy Cod 110
Appropriation 00102 200203 Agency Request Exocutive Recommendation
Code Nama Actusl _° Pos. 200304 Pos. 2004-05 Pos. 200304 Pos. 200405 Pos.

47 Developmental Disabiiles Services - Speclal Olympics $ 2,675 H 84,450.0 0|s 94,450 0|s 84,450 ols 04,459 0 04,459 0
2 Mental Health Services - Community Mental Health Cenlers 7,046,609 7,878,007 0 7,878,067 0 7,878,967 0 7,878,967 0 7,878,967 0
20 Chid Care/Early Chiidhood-Child Care Development Discretionary 10,409,088 21,741,878 0 27,741,878 0 20,741,878 0 27,141,878 0 20,741,878 0
] County Operations - Ald to Aged, Blind, Disabled 0 4,000 0 4,000 0 4,000 0 4,000 0 4,000 0
o Developmental Disablitles Secvices - Children's Medical Senvices 1,713,647 1720279 0 1720210 0 1720219 0 1,720,219 0 1,720,279 0
08 Developmental Disabiites Services - Children's Medical Services-Fedaral 5,040 1377338 | 0 1377338 0 1,377,338 0 1377338 0 1,377,338 0
00 County Operations - Weatherzation Program 3,421,739 4,420,000 0 4,920,000 0 5,420,000 0 4,020,000 0 6,420,000 0
10 County Operations - Emargency Food Program 385,132 480,000 0 480,000 0 480,000 0 480,000 0 480,000 0
" County OparaSons - Low Income Enargy Assistance Program 9A455,784 8,108,200 0 10,950,034 0 10,959,034 0 10,950,034 0 10,059,034 0
2 County Opérations - Refuges Resetiament Program 88,488 91,500 0 91,500 0 91,500 0 91,500 0 91,500 0
4 Administrative Services Consolidated Cost Revolving Fund 2,121,283 271,500 0 271,500 0 271,500 0 271,500 0 271,500 0
118 Aging and Adult Services - Moals on Whools 3,405,817 3,000,000 0 3,500,000 0 9,500,000 0 3,500,000 0 3,500,000 0
|28 County Operations - Homeleas Assistance Grant £30,820 1,500,100 0 1,700,100 0 1,900,100 o 1,700,100 0 1,000,100 0
20 Youth Services - Community Based Sanctions 2,120,200 2,500,000 0 2,500,000 0 2,500,000 0 2,500,000 0 2,500,000 0
u2 County Operations - Medicald Expansion Program 0 2033877 63 2,101,858 83 2,148,255 63 2,101,858 a3 2,148,255 83
ua Medical Services - Medicald Expansion Program »85 107,528 2 110,63 2 112,853 2 110,538 2 112,853 2
us Madical Services - Medicald Expansion Program - Hospital and Madical Services 4507729 40,705,542 1] 48,785,542 0 48,785,542 0 40,765,542 0 40,765,542 0
L] Medical Services - Medicald Expansion Program - Prescription Drugs ners 20,080,678 0 20,009,078 0 20,083,678 0 26,083,678 0 20,083,678 0
87 Developmental Disabilties Services - Community Programs 108,352 50,000 0 50,000 0 50,000 0 50,000 0 60,000 0
358 Developmental Disabiites Senvicas - Grants-in-Ald 10.242,509 10,446,382 0 10,448,382 0 10,448,362 0 10,448,382 0 10,448 362 0
%0 Mental Health Sarvices - Arkansas Stals Hospital - M & O 1,520,500 0 0 0 0 0 0 0 0 0 0
161 County Operations - Individual Development Account Program 408,045 500,000 0 500,000 0 500,000 0 600,000 0 500,000 0
71 Youth Services - Youth Srve-Loans

are Modical Sonvices - Nursing Home Closure Costs 0 50,000 0 50,000 0 50,000 0 50,000 0 50,000 0
B78 Madical Sanvices - Long Term Care Faciity Receivership o 100,000 0 100,000 0 100,000 0 100,000 0 100,000 0
882 Chiren and Family - Stato Residential Treatment Care 1,797,268 2,000,000 0 2,000,000 0 2,000,000 0 2,000,000 0 2,000,000 0
883 Children and Family Services - Foster Care-Stals 13,724,002 11,782,121 0 13,285,107 0 13,435,107 0 13,285,187 0 13,435,167 0
834 Children and Famlly Services - SCAN 437,844 0 0

886 Youth Services - Community Services 24,509,000 20,160,481 0 41,837,005 0 43,724 505 0 41,837,005 0 43,724,605 0
80 Child Cara/Early Childhood - Food Program - Federal 26,000,451 30,000,000 0 30,000,000 0 30,000,000 0 30,000,000 0 30,000,000 0
692 Youth Services - Federal Child and Youth Services Grants 900,213 1510312 0 3412,000 0 3,412,000 0 3412,000 0 3412,000 0
898 Administrative Services - Operations 27,480,062 412,172 383 33,091,003 412 4,405,137 412 32,252,083 412 K2684,077 412
890 Aging and Adult Services - Adult Protective Services 1,038,480 1,100,442 24 1,138,852 24 1,162,847 24 1,200,723 24 1,235,832 24
890 Aging and Adult Sarvices - Operations 27,672,208 90,360,208 89 28,785494 88 28,895,207 88 28,785,404 80 20,095,207 80
898 Child Care/Earfy Childhood Education - Operations 8,152,487 0,045,744 104 10,684,702 111 10,849,351 11 10,684,702 111 10,849,351 mn
690 Children and Family Services - Operations 60,188,839 52,363,018 1,030 57410207 1,005 68,558,432 1,095 57419,267 1,095 58,558,661 1,085
698 Gounty Operations - Operations 01,848,355 104,551,081 1,840 108,171,421 1509 109,253,578 1,899 108,171,421 1599 109,259,578 1,699
800 Developmental Disabilites Senvices - Oparations 95,620,765 101,242,672 2314 128,777,002 2511 143,021,255 2517 128,777,002 25T 143,021,255 2511
] Direclor's Office - Opevations 7,071,280 7,023,101 145 9,842,552 177 10,054,527 177 8,974,805 165 9173518 165
898 Madical Services - Operations 18,905,004 21,376,300 ars 18,121,000 291 18,469,830 201 17,910,409 20 16,260,830 201
696 Mantal Health Services - Arkansas Health Center 21,767,059 22,132,204 516 24,338,350 572 24 b60 B85 512 24,398,358 572 24,869,685 &2
896 Mantal Hoalth Services - State Operations 30,505,387 30,820,527 mn 51,723,554 532 52,209,485 532 51,723,554 532 52200485 532
890 Services for the Blind - Operations 6,520,462 5,030,274 78 6,041,701 76 6,134,760 7 6,041,701 ] 6,134,768 7%
890 Volunteedsm - Operations 324,743 3,330,082 2 3448740 23 3476830 23 3414848 2 3,438,438 23
] Youth Senvices-Operations 12771474 8,142,510 Ll 5434888 172 9,601,639 172 9434888 172 9,601,639 172
87 County Operations - TANF Block Grant 41318127 67,035,046 0 70,035,048 0 70,035,048 0 70,035,848 0 70,035,048 0
a7 Madical Sendces - Arkids B Program 40,268,488 42,080,759 0 47,368,431 0 62,230,065 0 47,388,431 0 52,230,065 0
Bo7 Madical Services - Hoapital and Medical Services 1,450,820,844 1,400,554,608 0 1,850,504,148 0 2,001,813071 0 1,850,504,148 0 2,001,813,071 ]
o7 Madical Services - Prescription Drug Walver for the Eldery 0 3,952,384 0 19,280,085 0 19,280,085 0 10,260,065 0 19,280,085 0
07 Medical Services - Prescription Drugs 266,862,387 284,733,310 0 346,820,208 0 399,753,505 0 348,826,208 0 309,753,605 0
87 Madical Senvdces - Private Nursing Home Care 384,411,553 48,201,181 0 488,600,748 0 526,536,619 0 480,866,748 0 520,536,619 0
898 Administrative Services - Soclal Services Block Grant - Fedaral 10,532,055 880,133 0 889,133 0 858,133 0 898,133 0 £88,133 0
808 Chitd Cava/Earty Chitdhood - Child Care Grant 10,855,100 22,391,382 0 26,391,392 0 28,691,392 0 26,391,392 0 28,891,392 0
898 Children and Famlly Sevices - TANF/Fosler Care 22,602,530 21,100,707 0 25,608,707 0 25,696,707 0 25,606,707 0 265,698,707 0




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Department Appropriation Summary
Agency Name DEPARTMENT OF HUMAN SERVICES
Agency Code 710 =
Appropriation 200102 200203 Agency Request Executlve Recommendation
Code Name Actual Pos. Budget Pos. 200304 Pos. 200405 Pos. 200304 Pos. 200405 Pos.
88 County Operations - Community Senvice Block Grant 8ATI T 8,331,604 0 9,831,604 0 10,331,604 0 9,831,604 0 10,331,804 0
898 Medical Sarvices - Child and Family Life Instiute 0 2,100,000 0 2,100,000 0 2,100,000 0 2,100,000 0 2,100,000 0
838 Medical Services - Infant Infirmary 17,151,240 18,962,608 0 10,058,505 0 19,600,261 0 16,058,505 0 19,600,261 0
898 Maodical Senvices - Public Nureing Homa Care 120,093,780 128,747,757 0 136,481,442 0 140,455,885 0 136,481,442 0 140,455,685 0
930 Counly Operations - Commaodily Distribution and Salvage Containet 0 360,000 0 360,000 0 380,000 0 360,000 0 380,000 0
04 Developmental Disabilites Services - School Lunch Program 1,241,891 1,400,000 0 1,800,000 0 1,600,000 0 1,800,000 0 1,800,000 0
0ns Volunteerism - Cash 0 15,000 0 15,000 0 15,000 0 15,000 0 15,000 0
w7 Mental Health Services - Cantosns - Cash 2721 74,048 0 74,048 0 74,048 0 74,048 0 74048 0
[ Mental Health Services - Patient Benafits - Cash 12 75,000 0 75,000 0 76,000 0 75,000 0 76,000 0
978 Aging and Adult Services - Arkansas Senlor Olympics 60,000 £0,000 0 60,000 0 60,000 0 60,000 0 60,000 0
om0 Mental Health Services - Tracking and Treatment Program 9,093,241 3,024,000 0 3,024,000 0 3,024,000 0 3,024,000 0 3,024,000 0
982 Developmental Disabiities Services - InterDivislonal Programs 270311 441,460 0 441,469 0 441,469 0 441,489 0 441,480 0
1AK Children and Famly Services - Angela R Court Settiement 262493 0 0
1DE Administrative Services Vasious Buiiding Construction 540,088 2,813,000 ()} 2,813,060 0 2,813,060 0 2,813,080 0 2,813,080 0
10K County Operalions - Shelier Plus Cave Program 713935 1,500,000 0 2,000,000 0 2,000,000 0 2,000,000 0 2,000,000 0
1TF Youth Services - Juveniia Accountabiity Incentive Block Grant 2018481 4,736,274 0 5710418 0 5710418 0 5710418 0 5,710,418 0
2MN Mental Hoalth Services - Block Grant - Federal 3,788,112 4023574 0 4,023,674 0 4,823,574 0 4,623,574 0 4623574 0
co Adminisirative Services - Cllent Speckic Emergency Services - Cash 0 120,000 0 120,000 0 120,000 0 120,000 0 120,000 0
Grand Total § 2042022185 § 128180 TAN | § 3 TR497 380 81128 4070247008 Bi12]8 3708814474 8,100 4 473 8,100
Funding Sources 1 ==
Hame N of Towt N of Toas! NelTowl| % of Total % of Total

T B__SJ08Th0 oM we.L™ CEad IR ITR on§ 23%mmm| oiwls 5331305

| Genaral Revnve waooesss]  prenl  eareen ] por]  mergedase]  2i0n]  B:BieNdA]  212%] 739,150,639

|_Special Revenus 1,190,723 00w 2%0.%? 0N 730,887 00% 250,551 00% 250,557 |
Fedecal Funds 2,043 208 158 My 20 0m) ' TOrs] 28 0Med 70T 2,758 394 287 T10%]|  2)511,389,122

|_Cash Funds 381812 (10 7,030,540 0r% 9,874,110 0.3%) 9,050,520 n.ssa‘ 0,874,110
Trust Funds 1,528 500 01%

| Various Program Support 205200007  1o0ow|  2e29m 711 00%| 20485080 8.1% 180,127 75%
Fund Transers Madicald Malich - 9,202,398 0.3% <0.3% -0.2%

[ Rosiocaon of Rescurces I - T
Fund Transler - Stale Polic (1,149,584 0.0% (11784 1 00% 1,070473) _ 0.0% {1,17847 0.0% (1,170473
Fund Transfer - DFA { 0.0% | oo%| (400000  0.0%| L@ﬁ 0.0% {
Chid Family Lifo Instiute 0.0% 1,981,234

|_AFDC Reimbursement 4,809,181 02% 1,322,876
Total Funding 2 1000%| 3,131,719 100.0% 149 100.0% 708.028|  100.0%

|_Excess ApprofFunding) ! 192,044 288 196,097 440 247,908,448 109,162,204
Grand Total § 2042022155 |$ 3122621880 IS 3709487380 |$_407m0.247,028 Is a7essiears 1§ 4076452473




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
DEPARTMENT PROGRAM SUMMARY

AGENCY TITLE 2001-03 2003-05 2003-05
. Expenditures Blennium Request Executive Recommendation
DEPARTMENT OF HUMAN SERVICES (710) Actual Budgeted No. of Year 1 No. of Year 2 No. of Year 1 No. of Year 2 No. of
2001-02 2002-03 Pos. 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
ector's Office $7,671,280 $7,923,191 145 $9,943,552 177 $10,054,527 177 $8,974,805 165 $9,173,518 165
ministrative Services 40,686,046 34,504,865 363 38,084,386 412 38,497,830 412 36,344,756 412 36,757,670 412
lunteer Services 3234743 3345982 22 3,463,748 23 3,490,836 23 3,420,848 23 3,453,436 23
Sub-totals 51,502,069 45,774,038 530 51,491,686 612 52,043,193 612 48,749,400 600 40,384,624 600
Ing and Adult Services 32,466,573 34,546,650 110 33,484,346 110 33,618,144 110 33,655,217 110 33,690,920 110
lidren and Family Services 88,052,976 87,322,634 1,030 08,401,281 1,085 99,690,426 1,005 98,401,281 1,085 90,600,655 1,085
lid Care and Early Childhood Education Services 70,400,135 84,079,014 104 94,817,972 111 099,482,621 11 94 817,972 1 99,482,621 111
intal Health Services 76,877,727 77,428,320 887 91,797,601 1,104 02,754,760 1,104 91,797,501 1,104 92,754,760 1,104
wical Services 2,307,075,245 2,425,785,926 377 | 3,006,697,212 203 | 3,258,132,375 293 | 3,006,485,712 293 | 3,2567,923,375 203
unty Operations 167,010,150 198016088 | 1912| 209165461 | 1962| 213482017 | 1062| 209,155461| 1,962| 213,482,017 1,962
velopmental Disabllities Services 108,391,480 116,781,679 | 2314 144,716,900 | 2,577 158,960,162 | 2,577 144,715,909 | 2,577 158,960,162 2577
rvices for the Blind 6,620,462 6,030,274 76 8,041,701 76 6,134,768 76 6,041,701 76 6,134,768 76
uth Services 42,926,338 48,067,557 o1 62,894,311 172 64,948,562 172 62,804,311 172 64,048,562 172
ITALS $2,042,922,155 $3,122,621,980 7,431 '33.799,497,380 8,112 |$4,079,247,028 8,112 |$3,796,614,474 | 8,100 |$4,076,452,473 8,100
% of % of % of % of % of % of
— Funding Sources Total Total Total Total Total Total
nd Balances $5,205,770 0.2%] $10,621,766 0.3% $5,331,306 0.1% $2,330,809 0.1% $5,331,306 0.2% $2,330,809 0.1%
ineral Revenues 622,000,665 | 21.1%| 635,278,131 20.3%| 767,263,486 | 21.0%| 821816148 | 21.2%| 739,158,939 | 20.8%| 817,722,783 21.1%
eclal Revenues 1,169,726 0.0% 260,657 0.0% 260,657 0.0% 250,557 0.0% 250,557 0.0% 260,657 0.0%
cl_or_a‘l Funds 2,043,268,166 60.2%] 2,203,083,120 | 70.4%] 2,652,029,641 70.8%| 2,756,394,287 70.8%] 2,611,389,122 | 70.7%| 2,754,628,333 70.9%
ish Funds 3,635,812 0.1% 7,030,640 0.2% 0,874,110 0.3% 9,959,620 0.3% 0,874,110 0.3% 9,050,620 0.3%
1st Funds 1,526,580 0.1%
rious Program Support 205,269,037 10.0%| 282,832,711 0.0%| 293,485,862 8.1%] 303,180,127 7.8%| 203,485,862 8.3%| 303,180,127 7.8%
nd Transfers - Medicaid (8,005,588)] -0.3% (9,202,308)] -0.3% (9,202,308)] -0.3% (9,202,396)] -0.2% (9,202,396)] -0.3% (9,202,396) -0.2%
wallocation of Resources (18,693,007)] -0.6% _
nd Transfer - Stats Police (1,149584)]  0.0%]  (1,170,473)]  0.0%|  (1,170.473)] 0.0%]  (1,179,473)] 00%| (1.179,473)] 0.0%] (1,179,473)] 0.0%
nd Transfer - DFA (400,000)] 0.0% (400,000)] 0.0% (400,000)] 0.0% (400,000)] 0.0% (400,000)] 0.0% (400,000)| 0.0%
ilid & Famlly Life Institute 525,000 0.0% 1,081,234 0.1%
‘DC Relmbursement 4,803,181 0.2% 1322876 | 0.0%
tal Funding 2,048,253,457 | 100.0%]| 3,131,719,0 75_ 100.0%] 3,607,453,002 | 100.0%| 3,883,149,588 | 100.0%| 3,548,708,026 | 100.0%| 3,877,200,269 100.0%
:cess Appro./ {T’undlng) (5,331,302) (9,097,005) 192,044,288 196,097,440 247,006,448 109,162,204
TOTAL 1$2,942,922,155 33.122:021 980 $3,799,497,380 $4,079,247,028 $3,706,614,474 $4,076,452,473
IPARTMENT DIRECTOR DEPARTMENT PROGRAM SUMMARY
ipartment of Human Services Kurt Knickrehm 4




DEPARTMENT OF HUMAN SERVICES
COMPARISON OF THE AGENCY REQUEST FOR GENERAL REVENUE WITH THE EXECUTIVE RECOMMENDATION

2003 - 2005
Flecal Year 2004 Fiscal Year 2005
FYoa DIFF. FYod. VS. %OVER DIFF. FY04. % OVER
FUND ACCOUNTS FORECAST BASE LEVEL CHANGE LEVEL TOTAL FY03 FRCST FY03 BASE LEVEL CHANGE LEVEL TOTAL VS, FYos FYD4

Agency Request

DHS-Administration

Director’s Office/Chie! Counsal $2,659,800 $2, 737,118 $469,012 $3,206,130 $546,330 20.5% $2,797,211 $433,169 $3,230,380 $24,250 0.8%

Administrative Services 10,697,057 10,816,523 0 10,616,523 119,466 1.1% 10,945,074 0 10,040,074 132,551 1.2%

Volunteerism 420,846 439,216 60,194 489,410 70,564 16.5% 446,925 64,124 511,049 11,639 23%
Subtotal DHS-Administration 13,785,703 13,992,857 520,206 14,622,063 736,360 53% 14,193,210 497,293 14,690,503 168,440 1.2%
Aging and Adull Services 10,602,576 10,654,234 0 10,654,234 51,658 0.5% 10,695,809 0 10,695,899 41,665 0.4%
Chlidren & Family Services 38,069,686 38,502,0M 1,623,078 40,025,147 1,955,461 51% 36,614,838 1,673,076 40,487,914 462,767 1.2%
Chiid Care/Earty Childhood Ed, 527,678 520,761 0 528,761 1,083 0.2% 534,570 0 534,570 5,800 1.1%
Youth Services 41,093,995 41,223,805 688,434 41,912,239 818,244 20% 41,324,004 257594 43,899,938 1,987,699 4.7%
Devel, Disab. Services 41,426,250 41,967,450 3,744,714 45,712,164 4,285,914 10.3% 42 442 496 5,996,122 49,435,618 3,726,454 8.2%
Medical Services 4514121 4,676,287 (60,878) 4,615,409 41,282 09% 4,756,738 (61,511) 4,695,227 79,818 1.7%
DHS-Granls 393,161,101 393,161,101 105,734,838 498,895,937 105,734,836 26.9% 393,161,101 161,937,141 555,098,242 56,202,305 11.3%
Mental Health Services 50,074,670 51,644,228 5,900,000 57,544,228 6,569,558 128% 52,139,454 5,800,000 57,939,454 395,226 0.7%
Services for the Blind 1,770,435 1,754,362 325,000 2,079,362 308,927 17.4% 1,788,977 325,000 213977 34,615 1.7%
County Operations 30,201,010 40,331,024 442,018 40,773,942 1,462,032  2.8% 41,097,659 1,124,147 42,221,806 1,447,864  36%
TOTAL HUMAN SERVICES $035,278,131 §638,430,180 $118,827,300 §757,203,480 $121085355  10.2% $640,048,040 $180,867,202 $821,810,148 $64,552,002 85%
Executive Recommendation
DHS-Administration

Director's Office/Chie! Counsel $2,659,800 $2,737,118 0 2731118 $77,318 28% $2,797,211 $0 $§2,797,211 $60,093 22%
Administrative Services 10,697,057 10,816,523 0 10,816,523 $119,466 1.1% 10,849,074 0 10,949,074 132,651 1.2%

Volunteerism 428,046 420,216 26,294 465,510 $36,664 8.5% 446,925 26,724 473,649 8,139 1.7%
Subtotal DHS-Administration 13,785,703 13,892,857 26,294 14,019,151 233,448 1.7% 14,193,210 26,724 14,219,834 200,783 1.4%
Aging and Adult Services 10,602,576 10,654,234 0 10,654,234 51,658 05% . 10,695,899 0 10,695,899 41,665 0.4%
Chlidren & Family Services 38,069,686 38,502,071 1,500,000 40,002,071 1,932,385 5.1% 38,814,838 1,500,000 40,314,638 312,767 0.8%
Child Care/Earfy Childhood Ed. 527,678 528,761 0 528,761 1,083 0.2% 534,570 0 534,570 5,809 1.1%
Youth Services 41,093,995 41,223,805 688,434 41,012,239 818,244 20% 41,324,004 2575934 43,899,928 1,987,699 4.7%
Devel. Disab. Sevices 41,426,250 41,967,450 3,744,714 45,712,164 4,285914 10.3% 42,442,496 6,800,000 49,242,496 3,630,332 1.7%
Medical Services 4,574,127 4,676,287 (190,862) 4,485,325 (88,802) -1.9% 4,756,738 (190,962) 4,565,776 80,451 1.8%
DHS-Granls 393,161,101 393,161,101 88,729,279 481,890,380 88,720,219  226% 393,161,101 159,937,141 553,008,242 71,207,862 14.8%
Mental Health Services 50,974,670 51,644,228 5,900,000 57,544,228 6,569,558 129% 52,139,454 5,800,000 57,939,454 395,226 0.7%
Services for the Biind 1,770,435 1,754,362 325,000 2,079,362 308921  17.4% 1,788,977 325,000 21139717 34,615 1.7%
County Operalions 39,291,910 40,331,024 0 40,331,024 1,039,114 26% 41,097,659 0 41,097,659 766,635 1.9%
TOTAL HUMAN SERVICES $035,278,131 $038,430,180 $100,722,750 $730,158,030 $103,880,808  10.4% $640,048,040 $176,772,837 $817,722,783 $78563844  10.6%




DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
DEPARTMENT OF HUMAN SERVICES
FOR THE YEAR ENDED JUNE 30, 2001

Findings

Weak computer application Internal controls within the Childcare Program of the
Divislon of Child Care and Early Childhood Education, as well as the lack of adequate
supervision and training of county caseworkers by the Division of County Operations,
has led to Instances of daycare billing abuses within the program. This program
disbursed daycare assistance totaling $656,629,805 for the two-year period ended June
30, 2002 to approximately 31,000 families. Although our audit Is for the year ended
June 30, 2001, we also reviewed daycare actlvity for the 2002 fiscal year. During this
perlod, poor management and weak Internal controls allowed routine duplicate blllings
by daycare centers and homes totaling $854,130 and probable inappropriate billing of
school aged children during the school year totaling $1,437,699. Currently, the
Depariment has also documented sixteen (16) daycares, which billed for services not
provided. In these instances, parents surveyed stated that their child did not attend the
daycare that bllled the Agency. The Federal Bureau of Investigation and the United
States Attorney's Office are currently conducting an investigation, and specific details
regarding the Investigation are not available at the report date. Internal control
weaknesses related to the program Include the following:

» Lack of monitoring of open daycare authorizations by county caseworkers;

= |nadequate computer system controls to prevent duplicate payments and payments
for school aged children during the school year;

= Lack of adequate computer system password controls; and

»  |nadequate review of retroactive billings.

Eligibility files could not be located for eight percent (8%) of the payments to families for
Foster Care and Adoption Assistance benefits that were selected for audit review.
These programs provided assistance to families totaling $18,370,181 during the year
ended June 30, 2001. Internal controls were |eopardized due to management’s lack of
sound business and record retention practices In the Central office. As a result, we
were unable to determine If payments totaling $1,469,614 were actually made on behalf
of eligible children.

Recommendations

Review management oversight of the Childcare program and strengthen the internal
controls related to the computer applications to prevent duplicate billings andthe billing
of school aged children during the school year. Also, we recommend that activities of
the c;ountg caseworkers be reviewed to ensure that daycare authorizations are properly
monitored.

Review controls over computer applications and segregate duties to the maximum
extent possible,



DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
DEPARTMENT OF HUMAN SERVICES
FOR THE YEAR ENDED JUNE 30, 2001

Findings

Recommendations

Also, we noted the following Internal control weaknesses related to computer
applications used to process foster care and adoptlon assistance payments:

Several segregation of duty conflicts were Identified during the review of users
access abllities. Some personnel had the abllity to enter as well as approve
transactions. Also, county office supervisors could approve payments on cases
that they did not have authority over, such as cases In other counties;

The Foster Care and Adoption Asslstance computer system would process
payments without the supervisor approval being entered Into thé system;

System controls did not exist to prevent the editing of the payee and the dollar
amount after approval had been made; and

In effort to process payments, central office personnel routinely approved large
blocks of transactions with no specific knowledge of the case, because the county
caseworkers falled to approve the transactions.

These weaknesses allowed Patricia Rhodes, an Agency employee within the Adoption
Asslstance Program, to establish her daughter as an adoption asslstance provider and
assign five (5) Ineligible children to her daughter for which services were not provided.
The employee then Inappropriately disbursed funds to her daughter totaling $191,088
during the perlod July 1, 1999 through June 30, 2002. The Federal Bureau of
Investigation Is currently Investigating this matter.

Ms. Debble Carroll, a secretary In the Division of Services for the Blind, purchased
equipment and other items totaling $9,684 for clients, but the cllents have stated that
they never recelved the merchandlse. The employee has been terminated and the
matter has been referred to the Arkansas State Police for further investigation.

Strengthen controls over the supervision of employees.



DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
DEPARTMENT OF HUMAN SERVICES
FOR THE YEAR ENDED JUNE 30, 2001

Findings
The Office of Fiscal Management failed to malntain adequate Internal controls over
the processing of 20,897 checks totaling $7,888,029, which were written on the
Transitional Employment Assistance (TEA) checking account. As a result of weak
controls, 187 TEA checks totaling $64,011 were stolen and cashed by unauthorized
individuals. We noted the following specific weaknesses concerning the TEA account
and the related computer applications:

= Only one (1) employee dellvered checks to the mall room from the check printing
room even though procedures required that two (2) employees do so;

= The data downloaded from county offices around the State on the Work Incentive
Service Eligibllity System (WISE) for the processing of payments to eligible
cllents could easily be altered to authorize payments to Ineligible individuals;

= There was an inadequate segregation of duties In that the Security Administrator
for the automated system used to process checks, also signed checks and
delivered them to the mail room;

*  More than one person was using the same password to access the automated
system; and

* [nadequate segregation of dutles also existed at the county level. The county
caseworker established client eligibility, entered the client into the WISE system,
and approved the payments.

Internal control weaknesses have placed assets at risk and jeopardized services to
Individual cltizens. As of our report date, the bank has refunded the Agency $37,426,
which was based upon forgery determinations. The State Police and the United
States Postal Service are currently reviewing this case regarding the stolen TEA
checks, but as of report date no conclusion had been reached.

The Office of Fiscal Management failed to properly monitor and record investment
transactions and adequately segregates receipting dutles. The employee requesting
the drawdown of federal funds in the Reporting and Forecasting section also
receipted the funds, The review of investments, which amounted to $5,338,611 at
June 30, 2001, revealed the following weaknesses:

* |nvestment purchases, redemptions and interest income were not recorded in the
accounting records;

=  Documentation supporting Investment activity was misfiled or lost;

=  The receipt of interest and dividends was not deposited in a timely manner; and

=  One certificate of deposit amounting to $50,000 was not renewed at maturity,
resulting in the loss of fifteen (15) months interest income.

Recommendations

Review controls over processing checks and enforce existing controls.

Provide adequate training to staff; provide procedures for staff to follow; and provide
adequate supervision of those employees. Properly segregate receipting functions in
the Reporting and Forecasting Section



DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
DEPARTMENT OF HUMAN SERVICES
FOR THE YEAR ENDED JUNE 30, 2001

Findings mendations

An Inadequately trained and supervised staff that was operating without
written policies or procedures contributed to these conditions. The result was
Inaccurate accounting records and financlal reports, and could lead to
unaccounted for funds or misuse of assets.

The Office of Fiscal Management also falled to update bank account Ensure signature cards are perlodically reviewed and are updated
signature cards as employee changes occurred and provide for sound whenever changes occur. Establish procedures to ensure accounts are
Internal controls. This could result in the misappropriation of assets. Bank properly reconciled and recorded in the State's accounting system and
balances totaled $6,080,172 at June 30, 2001, Speclfically, we noted the provide for adequate segregation of duties.

following internal control weaknesses related to bank account activity:

* Nine (8) former employees still had the authority to sign checks and
galn access to the safe deposit box where securitles are stored;

= Bank balances were not being reconciled to accounting records
and ledgers In the Low Income Home Energy Assistance Program
and the Long Term Care accounts;

* Lack of segregation of duties In the processing of Foster Care Trust
Fund payments. One employee had complete control of the
disbursement process; and

» Transactions within the Central Administration Cash Fund, Early
Childhood Loan Guarantee Fund, and the Mental Health Patients
Benefit Fund were not posted to the State accounting system.

The Office of Administrative Services did not properly record equipment Review the controls over fixed assets.
purchases In the State's property management system and we were

unable to locate eleven percent (11%) of the equipment assigned In the

Central Office. Fallure to maintain adequate internal controls over

equipment has placed these assets at risk.



DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
DEPARTMENT OF HUMAN SERVICES
FOR THE YEAR ENDED JUNE 30, 2001

Findings_

Recommendations

In effort to provide job related transportation to clients, the Department of
Human Services made down payments on 1,158 vehicles totaling
$2,805,846. According to the Department's policy, county offices may
develop alternative methods of providing transportation to clients, Under the
Temporary Asslstance for Needy Familles (TANF) program, the Department
can make a down payment on a vehicle, up to a maximum of $2,500, and
pay the sales tax and first six months insurance on the vehicle for a
qualifying client. Our review of 163 vehicle down payments totaling
$387,486 revealed the following:

= Twenty-one percent (21%) of the vehicles reviewed were repossessed
within a one (1) year perlod. When the dealer repossesses a TANF
vehlcle, the dealer keeps the down payment made by DHS.

= Three (3) of the vehicles repossessed were sold to other clients;

= Sales prices were frequently reported incorrectly to DFA to avoid paying
sales taxes;

=  Two (2) Instances were noted In which the down payment was made on
a vehicle already owned by the cllent; and

= Three (3) Instances were noted in which the check for the sales tax was
not used to pay the sales tax on the vehicle.

The Division of Leglslative Audit also performed separate Information system
controls audits of the Arkansas Client Eliglbllity System (ACES) and the
Food Stamp Automated Cllent Tracking System (FACTS). Detailed results
of the audite are presented In two (2) separate reports dated February 15,
2002 and April 17, 2002, respectively. Deficlencies Identified are
summarized below:

Programmers with update ability;
Terminated employees with data file access;
User passwords stored In clear text;

No contingency plan;

No interface balancing controls; and

Data integrity weaknesses.

Due to the high percentage of vehicles repossessed and the risk of
irregularities, we recommend management review the program to determine
if making down payments on vehicles is a cost effective method of providing
Job related transportation to clients,

Comply with recommendations contained in reports.
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DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
DEPARTMENT OF HUMAN SERVICES
FOR THE YEAR ENDED JUNE 30, 2001

Findings = Recommendations
In addition, the Division of Legislative Audit, In conjunction with the Medicald Continue to cooperate with the review.
Fraud Control Unit of the Office of the Attorney Qeneral, Is reviewing certain
Medicald blllings. An investigative report will be lssued at the conclusion of

the review.
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DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
COMMUNITY COUNSELING SERVICES, INC,
FOR THE YEAR ENDED JUNE 30, 2001

Findings : Recommendations

None None

SA0A01801
Audited By: Jordan, Woosley, Crone & Keaton, CPAs

12



Findings

DIVISION OF LEGISLATIVE AUDIT
. AUDIT OF:
COUNSELING ASSOCIATES, INC.
FOR THE YEAR ENDED JUNE 30, 2001

Recommendations

None

SA0A01001
Audited By: BKD, CPAs

None
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Findings

DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
COUNSELING CLINIC, INC.

FOR THE YEAR ENDED JUNE 30, 2001

None

SADA01101
Audited By: BKD, CPAs

None

B8co

endation
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Findjng_s

DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
DELTA COUNSELING ASSOCIATES
FOR THE YEAR ENDED JUNE 30, 2002

Recommendations

None

SA0A01202
Audited By: Searcy, Saffold & Co., CPAs

None
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Findings

DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
LITTLE ROCK COMMUNITY MENTAL HEALTH CENTER, INC. AND AFFILIATE
FOR THE YEAR ENDED JUNE 30, 2001

Recommendations

None

SADA04901
Audited By: Robert Richard Wallace, CPA

None

16



Findings

DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
MID-SOUTH HEALTH SYSTEMS, INC.
FOR THE YEAR ENDED JUNE 30, 2001

Recommendations

None

SA0A04801
Audited By: BKD, CPAs

None

| ¥



Findinas

DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
NORTH ARKANSAS HUMAN SERVICES SYSTEM, INC.
FOR THE YEAR ENDED JUNE 30, 2001

None

SAOA01701
Audited By: BKD, CPAs

Recommendations

None
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Findings

DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
OZARK COUNSELING SERVICES, INC.
FOR THE YEAR ENDED JUNE 30, 2002

Recommendations

None

SAOQA01902
Audited By: Cobb and Suskie, CPAs

None
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Findings

DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
OZARK QUIDANCE CENTER
FOR THE YEAR ENDED JUNE 30, 2001

Recommendations

None

SA0A02001
Audited By: BKD, CPAs

None
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Findings

DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
PROFESSIONAL COUNSELING ASSOCIATES, INC.
FOR THE YEAR ENDED JUNE 30, 2002

Recommendations

None

SAOA02102
Audited By: BKD, CPAs

None




Findings

DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
SOUTH ARKANSAS REGIONAL HEALTH CENTER, INC.
FOR THE YEAR ENDED JUNE 30, 2002

None

SAOA02202
Audited By: Thomas & Thomas, CPAs

Recommendations

None




Findings

DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
SOUTHEAST ARKANSAS BEHAVIORAL HEALTHCARE SYSTEM
FOR THE YEAR ENDED JUNE 30, 2002

Recommendations

None

SAOA02402
Audited By: BKD, CPAs

None



Findings

DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
SOUTHWEST ARKANSAS COUNSELING AND MENTAL HEALTH CENTER, INC.
FOR THE YEAR ENDED JUNE 30, 2002

Recommendations

None

SAOA02502
Audited By: Thomas & Thomas, CPAs

None
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Findings

DIVISION OF LEGISLATIVE AUDIT
' AUDIT OF:
WESTERN ARKANSAS COUNSELING AND GUIDANCE CENTER
FOR THE YEAR ENDED JUNE 30, 2001

Recommendations

None

SA0A03901
Audited By: Beall Barclay & Co., CPAs

None
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Findings

DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
WESTERN ARKANSAS PLANNING AND DEVELOPMENT DISTRICT, INC.
FOR THE YEAR ENDED JUNE 30, 2002

Recommendations

None

SAQA02702
Audited By: Alan K. Minor, CPA

None
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
EMPLOYMENT SUMMARY
Required by: A.C.A. 19-4-307

AGENCY TITLE: 0710 DEPARTMENT OF HUMAN SERVICES

MALE FEMALE TOTAL
WHITE EMPLOYEES 1,022 3,534 4,556
BLACK EMPLOYEES 379 1,885 2,264
EMPLOYEES OF
OTHER RACIAL
MINORITIES 20 59 79
TOTAL EMPLOYED
AS OF 08/05/2002 2,343
DATE TOTAL MINORITIES
6,899
TOTAL EMPLOYEES
i
g& ///é
AGENCY DIRECTOR

PERCENTAGE

OF TOTAL

66%

33%

1%

34%

100%

2%



ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
AGENCY PROGRAM COMMENTARY
2003 - 2005

The Director’s Office requests one change level in Regular Salaries and Personal Services Matching. This change level
provides restoration of two positions totaling $131,131 in FY04 and $134,671 in FYO05.

Appropriation only is requested. General Revenue is not requested to support these positions.

AGENCY DIRECTOR 3 %5/ AGENCY PAGE
Department of Human Services 1 ’ 0d. | PROGRAM 28
Director’s Office ( LCOMMENTARY




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
AGENCY PROGRAM COMMENTARY
2003 - 2005

The Office of Chief Counsel is funded from a mix of sources that include General Revenue, Federal Funds and
Other sources. Federal and Other funding is determined by the Department’'s Cost Allocation Plan with Other
funds from sources such as client fees, food stamp and overpayment collections.

The Office of Chief Counsel’s total change level request includes the following:

Salaries and Personal Services Match totaling $751,599 in FY04 and $770,441 for FY05 to provide for
twelve new attorney positions, three restored attorney positions and one administrative support
position. The Twelve new attorney positions will be working in the County Offices representing all
DHS Divisions with their primary clients, Division of Children and Family Services, Adult Protective
Services and Division of Youth Services. We are asking for General Revenue to support this request in
the amount of $323,188 in FY04 and $331,289.

Salaries and Personal Services Match totaling $525,050 in FY04 and $537,950 in FY05 to provide for
restoration of fourteen positions. These fourteen positions will provide flexibility in staffing
needs in audit and hearings. General Revenue is not being requested to support the fifteen remaining
positions.

Operating Expenses totaling $317,.%4 in Frod o 20159, 000 in BY0 1o cover rxpenses related to the
twelve new attorneys and general operataing coste am follow:

$102,294 in FY04 as a one-time startup costa for the twelve new attorneys and restored positions
assigned to fair hearings. This cost wonld inelude field office desks, chairs, computers, printers,

fax machine, etc. $215,000 in FYDA would cover operating expenses for the Office of Chief Counsel
where current base level would not be sufficient. Such as, repair of existing equipment, increases in
network charges, increase in postage rates, increase in rent of facilities, replacement of old
outdated computer equipment. We are asking for General Revenue in the amount of $136,436 in FY04.

FYO5 change level requests totals $215,000 (reduced from FY04 because one-time costs was considered in
the first year of the biennium and will not be necessary in the second year). We are asking for
General Revenue in the amount of $92,450 in FYO05.

AGENCY DIR 5 107’ AGENCY PAGE
Department of Human Services q PROGRAM
Office of Chief Counsel COMMENTARY




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
AGENCY PROGRAM COMMENTARY
2003 - 2005

Professional Services totaling $20,000 in FY04 and FY05 respectively and includes the following:
Laboratory/Diagnostics Services that cover drug tests for new employees. This will also cover
additional costs for attorney fees in litigation cases. The cost of attorney fees has increased over
the past biennium and is of major importance to our County Legal Operations cases. We are asking for
General Revenue to support this request in the amount of $8,600 in FY04 and FYO05.

Conference Fees and Travel totaling $52,000 in FY04 and FY05 respectively and includes the following:
Current base level is at zero. This appropriation would allow for attorneys, auditors, and fraud
investigators to meet their continuing education and training requirements for certification. Without
the proper certification their licenses are in jeopardy. We are asking for General Revenue to support
this request in the amount of only $788 in FY04 and $B30 in FY05, the remainder will be appropriation
only.

AGENCY

DIR AGENCY PAGE
Department of Human Services PROGRAM

Office of Chief Counsel COMMENTARY




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
STATE AGENCY PUBLICATIONS

AGENCY: DHS-Director's Office

Fiscal Year 2002-2003
Required by: A.C.A. 25-1-204

PUBLICATION REQUIRED

NAME OF STATUTORY FOR GOVERNOR NUMBER REASON(S) FOR
PUBLICATION AUTHORIZATION AND/OR OF COPIES CONTINUED PUBLICATION AND DISTRIBUTION
GENERAL ASSEMBLY ONLY | PUBLISHED
None
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

Act 348 of 1985 delegated administrative authority for the entire Department of Human Services to the Office of the Director.
According to ACA §25-10-102, the Department operates under an integrated service delivery system provided by eleven divisions in
addition to the Director's Office that includes the Office of Chief Counsel. Both the Director and Chief Counsel operate from the same
appropriation but are given separate paying funds. The DHS Director is responsible for establishing Departmental policy to carry out
Executive Directives, federal and state legislative mandates and coordination of services across Division lines when individuals and
families are provided services by multiple programs. Arkansas Code Annotated §20-76-201 delineates the powers and duties of the
Department of Human Services.

The Mission of the Department is “To provide quality services, within available resources, which enable people to maximize their
potential and to increase their abilities; preserve and enhance human dignity and worth; and prevent or reduce the need for services.”

The Office of the Director has a total of 5 budgeted positions. The Office of Chief Counsel has 140 budgeted positions and provides
legal, investigative, and administrative hearing services and internal audit functions to the various Divisions and Offices within the
Department of Human Services. There are five (5) areas of responsibility within OCC as follows:

> Legal Operations - litigation pertaining to delivery of services, program administration, personnel, civil rights and overpayment
collections

_ i - legal support services in all 75 counties primarily in the areas of child welfare and adult protective
services. Currently attorneys are physically located in 18 county offices.
Eraud Investigation - Medicaid, food stamp and child nutrition with referrals for prosecution as necessary and appropriate and also
includes coordination of investigations with law enforcement agencies with regard to food stamp trafficking.
Appeals and Hearing - includes all categories of Medicaid, TANF, Child Maltreatment and employee grievances.
Audit = - conducts performance, compliance and financial audits with follow up monitoring. The area is also responsible for
development of audit requirements and guidelines.

Y

A 4

The Director's Office/Office of Chief Counsel are funded from a mix of sources that include General Revenue, Federal, and Other
funds. Federal and Other funding is determined by the Department Cost Allocation Plan. Other funding which is indicated as Various
Program Support are sources such as client fees, Food Stamp and overpayment collections.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE

Name: DHS Director’s Office Name: Director’s Office - Operations Name: Administration Paying -| BUDGET REQUEST 3 2
Director’s Office
Code: 710 Code: 896 Code: PWP




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

The agency Base Level request for this appropriation is $8,151,523 in FY2004 and $8,329,828 in FY2005 with 145 base level
positions. This includes a payplan increase of 2.7% each year above the FY2003 salary levels for all incumbents plus appropriate
Personal Services Matching costs. Included in Personal Services Matching is a $33 per month increase in the monthly contribution for

State employee’s health insurance for a total state contribution of $280 per month per budgeted employee.

The agency Change Level request for this appropriation is $1,792 029 in FY2004 and $1,724,699 in FY2005 with a General Revenue
request of $469,012 in FY2004 and $433,169 in FY2005. The following delineates the agency request:

o Restoration of 20 position that are authorized but not budgeted with salary and matching appropriation to allow for flexibility.

e 12 new Attorney positions with salary and matching appropriation to be located in the DHS county offices to reduce attorney

caseloads.

e $317,294 in FY2004 and $215,000 in FY2005 is requested for the Operating Expenses line item for office supplies.

e $52,000 each year of the biennium is requested for the Travel line item for continuing legal and auditing education.

e $20,000 each year of the biennium is requested for the Professional Fees and Services line item for professional attorney fees

primarily for child welfare client.

The Executive Recommendation provides for Base Level and restoration of the 20 positions with unfunded salary and matching

appropriation.
AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: DHS Director’s Office Name: Director's Office - Operations Name: Administration Paying -| BUDGET REQUEST
Director’s Office 3 3

Code: 710

Code: 896

Code: PWP




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Blennlal Appropration Summary
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF HUMAN SERVICES
Agency Code 710
Appropriation Name Director's Office - Operations
Appropriation Code 896
Fund Name Administration Paying - Director's Office
Fund Code PWP
Expenditures
Character 2001-02 2002-03 2002-03
Name Code Actual Budget Pos. Authorized Pos.
Regular Salaries 5010000 5,432,421 5,433,341 145 6,278,968 166
Extra Help 5010001 17,556 22,579 5 138,124 5
Personal Serv Match 5010003 1,398,545 1,427,387 0 1,617,370 0
Operating Expenses 5020002 804,933 992,112 0 1,060,258 0
Travel-Conferences 5050009 10,525 24 473 0 92,280 0
Capital Outlay 5120011 0 0 0 52,500 0
Prof. Fees & Serv. 5060010 5,979 11,000 0 11,000 0
Data Processing Services 5900044 1,321 12,300 0 18,400 0
Grand Total 7,671,280 7,923,191 150 9,268,900 171
Funding Sources
Name Code
General Revenue 4000010 2,749,470 At ) e Rainseii i Ml
Federal Revenue 4000020 3,792,034 GHOG D] | SHnkhN] SEaaTRtIn) sty
Various Program Support 4000060 1,277,690 ZEB.6T1 ] YRR METGIITI] ey
Reallocation of Resources 4000075 (147,914) 13 Wi Mo B
Total Funding 7,671,280 FOZ1G] | ~“Fm RSN e
Excess Appro/(Funding) 0 gy T e
Grand Total 7,671,280 1873191 | veewn] Shuakbpien kb

35



ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DEPARTMENT OF HUMAN SERVICES
Agency Code 710
Appropriation Name Director’s Office - Operations
Appropriation Code 896
Fund Name Administration Paying - Director's Office
Fund Code PWP
Agency Request
Character 2003-04 2004-05
Name Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Total Pos.
Regular Selaries 5010000 5,580,039 145 1,004,486 32 6,674,525 177 5,730,700 145 1,124,032 32 6,854,732 177
Extra Help 5010001 22,579 5 0 0 22,579 5 22,579 5 0 0 22,579 5
Personal Serv Malch 5010003 1,509,020 0 308,249 0 1,817,269 0 1,536,664 0 313,667 0 1,850,332 0
Operaling Expenses 5020002 992,112 0 317,294 0 1,309,406 0 992,112 0 215,000 0 1,207,112 0
Travel-Conferences 5050009 24 473 0 52,000 0 76,473 0 24,473 0 52,000 0 76,473 0
Capltal Qutlay 5120011 0 0 0 0 0 0 0 0 0 0 0 0
Prof. Fees & Serv. 5060010 11,000 0 20,000 0 31,000 0 11,000 0 20,000 0 31,000 0
Data Processing Services 5900044 12,300 0 0 0 12,300 0 12,300 0 0 0 12,300 0
Grand Total 8,151,523 | 150 1,792,029 32 9,943,552 182 8,320,828 150 1,724,699 32 10,054,527 182
Funding Sources
Name Code
General Revenue 4000010 2,737,118 | ereee 469012 | oo 3206130 Il b | A 433,169 [ | 3,230,380 | e
Federal Revenue 4000020 5,100,373 | e 623,259 | et 5732632 ] 5220975 [ ‘e 541,259 | teserenr 5,762,234 | e
Various Program Support 4000060 305,032 | *eee Q0 " 305,032 | et J11,642 | reneeet Q] *reeer 311,642 | *erteeer
RNMtbn of RNWM 40%075 D LTI 0 LLT L] 0 LRI TS 0 LTI ] 0 LLLiT It T Y 0 LI}
Total Funding 8,151,623 | *m+* 1,002271 | *eere 9,243,794 | *+*r+] 8,320,828 [ttt 974,428 | 9,304,256 |
Excess Appro/(Funding) [ | e 699,758 | "ereter 699,758 | rereer 0 *++eree| 750,271 | *eteree 750,271 | sreeeeer
Grand Tolal 8,151,523 | waaeee 1,792,029 | **+e+et 9,943,552 | rrerras 8,329,028 | therrerr 1,724,699 [ sessnese 10,054,527 | #xeerees
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DEPARTMENT OF HUMAN SERVICES
Agency Code 710
Appropriation Name Director's Office - Operations
Appropriation Code 896
Fund Name Administration Paying - Director's Office
Fund Code PWP
Recommendations
Character Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Regular Salaries 5010000 6,218,945 165 6,386,851 165 0 0 0 0
Extra Help 5010001 22,579 5 22,579 5 0 0 0 0
Personal Serv Match 5010003 1,693,396 0 1,724,202 0 0 0 0 0
Operating Expenses 5020002 992,112 0 992,112 0 0 0 0 0
Travel-Conferences 5050009 24,473 0 24 473 0 0 0 0 0
Capital Outlay 5120011 0 0 0 0 0 0 0 0
Prof. Fees & Serv. 5060010 11,000 0 11,000 0 0 0 0 0
Data Processing Services 5900044 12,300 0 12,300 0 0 0 0 0
Grand Total 8,974,805 170 9,173,518 170 0 0 0 0
Funding Sources
Name Code
General Revenue 4000010 273T.118 | s 2,781,211 | D Q] Aerheme ( |
Federal Revenue 4000020 5,100,373 | " 5,220,975 | **+**** I i | s
Various Program Support 4000060 305,032  *reeer 311,642 | *re ). || e [ | erine
Reallocation of Resources 4000075 | oA Y ()| Seoieie { | e
Total Funding 8,151,623 | **+ 8,329,828 [ ****+*** 1 | i ) | Fanennn
Excess Appro/(Funding) 823,282 | rurrerer 843,600 | N i ] i
Grand Total 8,974,805 | #+rwaer 9,173,618 | *emveeeg (/] Wexinnin () | enaeanen
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DEPARTMENT OF HUMAN SERVICES
T

Diroctor's Offics - Oparafions

Boe

Administration Peying - Director's Office

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennlal Rank by Appropriation

Jurtification

Total

200203
Budget Pon.

Agency Request

200004 Pos.

200405 Pos,

]

2003-04  Pos.

2004-03  Pos,

IWN Pos. 2004-05 Pos.

T823,101_145

0,161,523 145

8,320,828 145

8,161,523 145

8,320,020 145

0

{amount of $20,784 SGR In SFY 04 & $21,2855GR In SFY 05,
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grade §9 poaition will enable the Director's officn to strength
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Restors cna (1) sudior postion 1 ba resssigned 1o OCC audi seckion.
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Restors one (1) atiomey posion & handle the cassioed for Bgaton. Appropration
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Rostors two (2) sudt o provida Roxibibly In staffing neods. Appropriation
ony.

Request for bvelve {12) new afiomay posifions, rston bwo (2) atiomey posiions
ond rosiore () administutive office supenviscr position. Alwil be loceted In various

Standards for Child Welare Aliomeys s 40 to 50 cases per afiomey, OCC has not
recslved new afiomay posifions In 1999-01 & 2001-03 blennkum’s. However, the
casoloada heve coninued Io Incroase as follows: 1097-89 blennlum caseload per
mitiomey was 107; 1999-01 caseload per stiomey was 118; 2001-03 cassload per
atiomey was 137, OCC s asking for support of thia request In the amount of
$302,424 SGR In FY 04 and $310,004 SGR I FY 08

This requaed I8 to restors cne (1) atiomey posiion kocaiad In Pulask] County
roprosantng chikd welfars chents. OCC Ia asking for supportof this posidon In the

cot

cot

col

cot

co1

cot

cot

cot

cot

on

oo

418601

416700

416710

4aTn

416724

410732

418733

416735

416800

410880

Total

CLO Pulaskl Co

12000 2

B 1

51204 1

W 2

nur 1

182m 4

085 2

70835 2

T03311 15

828 1

1402735 %2

120,310

nw

52495

99,080

33027

167,043

18522

nin

120,840

49,501

1431809

2

15

2

126,088

38318

51,204

£9,740

2,247

15321

76,835

78,835

123,858

823,281

120310

N

52493

90,080

Bz

167,043

78,522

18522

120,030

43,501

2

This addfional cparefing axpense wil cover | penses for repair of
etetog ged aqpman, crueses Inpostage rtes
increase n rent of facifSes, replscement of

compuin OCC Ia saking for
suppart of s requastIn the amount of $13,330 BGRIn SFY 04 and SFY 05,
This adional opacst n for B froud vestgas

wﬁhﬁthdMMhthﬂ!ﬂﬂsﬂ’lhmﬂ
and FY05,

This addiSonal operating axpense will enable suditons lo perform thelr sudit

functions. This request will aleo cover incraasa In rent mnd replacement of computer
OCC la asking for General Revenue to support It request in the amoun!

of $21,768 SGR in SFY 04 and SFY 03,

Thia addifional operating expenas will cover costs of computer aquipment, Incroase
In rent, islephone, postage and network servioss. OCC ls asking for support of this

request in the amount of $19,178 SGR in BFY 04 and $14,018 8GR In SFY 05

418700

MBT20

418730

418740

Fraud/TA Admin

3o o0

20000 0

50600 0O

31,000

20,000

50,000

2600
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Rank by Appropriation

Agoncy Nama DEPARTMENT OF HUMAN SERVICES
Agoncy Coda 110
Appropriation Name Director’s Offico - Oparations
Appropriation Coda 898
Fund Nama Administation Paying - Dieactor's Office
Fund Coda PP
002 | 200200 Agency Request E R 4 [Legislative R dut
Rank Justification Deslg Cost Conter Actusl | Budgel Pos| 200)04 Pos. 200405 Pos| 200304 Pes. 200405 Pos. 200004 Pos. 2004-05 Pos.
This addivonal operating expensa will cover in-state tavel for chikd weara attomays
mam-m«pmwmimmmmnmmmm
1 |ineraasing cases o chiid abusa and neglect. Tho mmainder of tha request will caver| €03 416800 CLO Administraton 0 0 o w204 o 71800 0O 0 0 o0 0 0 o 0
wmmmwmm-nwnww OCCls
asking for Ganeral R 19 eupport this tequest in the amount of $69,700 SGR in
SFYNUH”NHSGRH!SFYOS
Cc03 Tolal 0 0 0 Mi24 0 215000 0 0 0 [ [ 0 0
This add%onal Conference Feas and Trevel sxponse will cover CLE [Confinuing
3 Lagal Education) crodits neaded to confnue legal fcente carffication. Appropriaton| €05 416700 0OCC Adminisiration 0 o 0 1000 o 100 0 o 0 o 0 o 0 0 0
Only
This ndditional Conforonce Fees and Travel axpansa will cover CLE (Conlinuing
3 Ligal Education) cradits neaded to continua legal boensa cortfication. Appropration| €05 416710 Logal Oparntions 0 | 3000 o 3000 o0 0 0 [ 0 0 0 0
Only,
k] This addisonsl Confarence Fees and Travel oxpanss wil cover confinuing education| €05 48720 Fraud/IA Admin 0 [ ] 350 0 50 0 0 0 00 I ] (|
raquirements for crodits neadad bo conSnue koanse certifcation. Appropristion Only.
3 This Foe and Travel il Erving educas cos 418730 Awdt Adminisration 1] o 0 M50 0| TMs0 0 L U ] 0 0 o 0
‘ ..._,....___,.__.___,.,... rizSion Only.
This addisonal Con Feas and Travel exponss will ct.E"‘ LY
LQJEM]MMhMMWMMODCh
. asking o uppert s oquastin ho amoun of ooy $768 SR InFYO and $830 | O A0, AEHAduiiskaton 0 0 of 200 0] 200 0 o 0 o of o of o o
SGRIn FY0S,
This additional Conforence Foes and Travel oxpanse will cover CLE (Continulng
3 Logal Education) credits neadad 1o continue lgal kcensa certfication. Appropristion | C05 418800 CLO Administraion 0 0 0 BO00 0 8000 0 0 0 00 0 0 0 0
Only,
co0s Total 0] 0 0] 5000 O] 52000 0 00 00 ] 00
This al fo03 (sttomey fees) primanily for cur
2 mwmmumhmdmmhumd cor 416700 0CC Administraton L] o 0 000 0 w00 0 o 0 0o o 0 0 [
$8,600 SGR in SFY 04 and SFY 05.
cof Total 0] 0 0] 20000 0] 2000 0 00 0 o] o0 of ~0 0
| Grand Total Total 7,671,280 | 7,023,190 145 | 0.04).552 177 | 10,054,527 177 | 8,074,805 185 | 9,172,518 185 [ [}
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