ARKANSAS BUDGET SYSTEM
AGENCY PROGRAM COMMENTARY
1995 = 1997

In 1989, the Department of Human Services (DHS) adopted nine goals to guide the direction of the various
)ivisions within the Department through 1995. These goals include:

" Implementing an accessible and integrated client-centered service delivery system that is
effective and cost efficient.

B Maximizing self-sufficiency and independence by providing services in the least restrictive
settings.

s Implementing comprehensive prevention and early intervention services.

o Establishing measurable, ongoing needs assessment and evaluation processes.

a Attracting, developing, retaining and rewarding a highly effective team of employees and
volunteers.

L} Implementing an integrated management and client information system which is accessible in the
normal work environment.

@ Identifying, acquiring and managing all funding streams by utilizing innovative financial
techniques.

m Increase public awareness, understanding and support of the Department’s mission, goals and
programs.

a Develop an effective partnership between the Department and Providers.

lthough the Division of Mental Health (DMHS), one of the 1largest service providers within the
lepartment, had previously adopted goals to guide the future development of Arkansas public mental health
iystem, both the Department’s goals and the 1988-adopted goals of the DMHS mirror the same philosophical
inderpinnings:

...the vital importance of independence, self-sufficiency and productively for all people;

...that consumers of services are people of dignity and worth who deserve respect; and

...that all services should be consumer centered, locally based and reflect the needs of communities
and target populations.

n order to achieve the overall DHS goals, as well as the compatible DMHS goals, the DMHS has attempted
o organize all of its activities to be consistent with these priorities. Therefore, in addition to
olicy and programmatic changes, the DMHS budget has been increasingly redirected to allow for and to
ncourage the accomplishment of both the DHS goals and the following DMHS goals:
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ARKANSAS BUDGET SYSTEM
AGENCY PROGRAM COMMENTARY

1995 - 1997
[ Restructuring the public mental health system to allow for decentralization of authority,
responsibility, and accountability.
m Promoting state-of-the-art client-centered, community-based services and systems that target

children and adolescents with serious emotional disturbances and adults with serious anc
persistent mental illness.

Expanding partnerships among all constituents within the mental health system.

Addressing special populations and special service needs.

Enhancing the quality of all services.

Continuing to build service system capacity.

Developing measures of accountability to assure that all programs operated by DMHS meef
standards developed by various certification, accreditation, and licensure agencies.

The directions for these changes were set in motion with DMHS’s 1989-91 Biennial Budget request an
continued through the 1994-95 Biennium; the priority requests for the 1995-97 Biennium are designed t
further advance Arkansas mental health services towards the envisioned ideal mental health service syste
for Arkansas.

Because of unanticipated shortfalls in available State revenues as a result of the depressed nationa
economy, coupled with budgetary problems within the State’s Medicaid program, DMHS suffered major budge
cuts in past years. The Division of Mental Health Services’ priority requests focus on the needs
especially as they relate to special population groups, such as children and adolescents, the elderly
individuals with dual diagnoses, and individuals who have been treated within forensic mental healt
programs.

The major priority budget requests are displayed in the following summary to reflect the relationship
between the various requests and the applicable goal areas:
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ARKANSAS BUDGET SYSTEM
AGENCY PROGRAM COMMENTARY
1995 = 1997

1995-97 PRIORITY BIENNIAL BUDGET REQUESTS

Appropriation 193 Requests

e GENERAL OPERATIONS: Several priority
requests address increases needed in appropriation
and funding for continuing 1level <cost of
operations at DMHS facilities. These requests
include: reauthorization of 54 existing
positions; additional M&0O due to increases in
pharmaceuticals and drugs; additional Extra Help
for more cost effective staffing coverage; Capital
Jutlay for replacement of medical equipment and
ohysical plant repairs needed; and data processing
reeds. The DMHS total position request is 1,347
in the biennium, an increase of 76 from the
surrently authorized 1,271 positions. These new
sositions would staff the Adolescent Treatment
Jnit at the Arkansas State Hospital, the IMD
>rogram at the Benton Services Center, and the
legional Detox Unit and Intensive Case Management
Jnit At George W. Jackson. Of these positions, 37
require no state funding. Appropriation requested
for these priorities is estimated at $1,726,292
‘or SFY96 and $1,797,288 for SFY97. General
revenue funding requested for these priorities is
:stimated at $1,017,204 for SFY96 and $1,070,013
or SFY97.

DMHS /DHS Priority Goals

o Restructuring of the mental health system
whereby the responsibility is placed at the
community level results in the need for fewer
State positions. Other goals addressed are
implementing an integrated management/client
information system and identifying, acquiring and
managing all funding streams.
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ARKANSAS BUDGET SYSTEM
AGENCY PROGRAM COMMENTARY

1995 = 1997
] REGIONAL DETOX PROGRAM: George W. Jackson e The goals of continuing to build service
Community Mental Health Center requests 32 new system capacity; enhancing the quality of
positions, with salary, fringe and maintenance and services; promoting state-of-the-art client-

operation appropriation for the operation of a
detoxification program as follows: $1,038,455 for
SFY96 and $1,053,661 for SFY97. The program will
be operated in collaboration with Crowley’s Ridge
Development Council providing follow-up treatment
services, and with funding for the program from
the Division of Alcohol and Drug Abuse Prevention.

] ADOLESCENT BSEX OFFENDERS TREATMENT PROGRAM:
Appropriation of $260,165 for SFY96 and $269,035
for SFY97 of the biennium and 5 new positions is
requested for the continuation of an Adolescent
Sex Offenders Treatment Program at the Arkansas
State Hospital. This program is set to begin on
September 1, 1994. This request will allow for
the continuation of the program. This program is
for the treatment of Medicaid eligible adolescent
patients at the Arkansas State Hospital. Federal
funding will be provide by Medicaid, other funding
would be provided by a grant from the Division of
Children and Family Services. This program will
allow for adolescents currently sent of state for
services to be served in state. An estimated 16
children will be served.

centered, community-based services; addressing the
needs of special populations; implementing
accessible and integrated services; and developing
effective partnerships between the Department and
providers are all goals that will be addressed
through approval of this priority request.

=} The needs for mental health services for
children and adolescents have been increasingly
apparent as evidenced in the numerous hearings
held in conjunction with child welfare reform anc
as the resultant settlement agreement. This
priority is also critical to implementation of Act
964 of 1991, and addresses several (goals:
implementing an accessible and integrated client-

centered service delivery system; providinc
services in the 1least restrictive setting;
promoting state-of-the-art services; developinc

effective partnerships between the Department anc
providers; and continuing to build service syster
capacity.
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ARKANSAS BUDGET SYSTEM
AGENCY PROGRAM COMMENTARY
1995 = 1997

(] INTENSIVE CASE MANAGEMENT: George W. Jackson =} This request relates to the DMHS goal for
Jommunity Mental Health Center requests 5 new addressing special populations and special
ositions with Salary, Fringe, M&0 and travel services need.

ippropriation and funding for use in intensive
rase management for the treatment of clients with
repeat admissions to the Arkansas State Hospital
r with a history of violence. The intensive
support services provided to these clients would
1issist in the clients better adapting to their
iome community as well as provide a safer
:nvironment for the client and the community. The
:otal appropriation request for this priority is
1168,420 in SFY96 and $172,675 in SFY97; total
jeneral revenue funding requested is $82,526 in
y)FY96 and $84,611 in SFY97.
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ARKANSAS BUDGET SYSTEM
AGENCY PROGRAM COMMENTARY
1995 =~ 1997

o RESIDENCY PROGRAM: The Research & Training
Institute of the Division of Mental Health
Services requests $100,000 in appropriation and
general revenue funding for each year of the
biennium to pay for education, training and
exposure to public mental health and is designed
to address the shortage and retention of
psychiatrists in the public mental health systenm,
particularly rural areas. The UAMS residency
treatment program and the DMHS would initiate a
4th year elective that provides incentives for
residents to work two days a week in community
mental health centers. Work exposure would
include administrative as well as clinical duties.
The project can accommodate up to three residents
per year. This project will be a collaborative
effort between UAMS and DMHS to develop a core
public mental health curriculum within the
residency prograns. Similar programs in other
states have indicated a 20% retention rate for
graduating psychiatrists remaining in public
mental health. 1In addition, psychiatric resources
will be redirected to under served areas. Without
this program, it is expected that recruitment and
retention of psychiatrists in public mental health
will continue to be problematic throughout the
state.

a The DHS/DMHS goals addressed by this priority
are: implementing an accessible and integrated
client-centered service delivery system that is
effective and cost efficient; addressing special
populations and special service needs; and
promoting state-of-the-art client-centered,
community-based services and systems.
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ARKANSAS BUDGET SYSTEM
AGENCY PROGRAM COMMENTARY
1995 = 1997

Appropriation 194 Requests

1 GENERAL OPERATIONS: Several Benton Nursing
facility priority requests address increases
1eeded in appropriation and funding for continuing
level cost of operations. These requests include:
ositions reclassifications, reauthorization of 38
:xisting positions; additional M&0 due to
.ncreases in pharmaceuticals, drugs and other
)atient care related items; and Capital Outlay for
‘eplacement of medical equipment and physical
1lant repairs needed. Appropriation for these
wriorities is estimated at $1,064,950 for SFY96
nd $1,082,772 for SFY97. General revenue funding
‘equested for these priorities is estimated at
266,238 for SFY96 and $270,693 for SFY97.

[ INCREASED MEDICAID MATCH RATE: Due to the
rojected increase in state match rate for
rkansas Medicaid programs, additional general
‘evenue funding and appropriation will be required
.0 continue operating the Benton Nursing Home at
wurrent capacity. Benton Nursing Home requests
330,339 in SFY96 and $614,799 in SFY97 for the
urpose of continuing current levels of care to
ndividuals at the facility. Without these
dditional funds, reduced capacity and limitations
n admissions will have to implemented in order to
@aintain standards of care necessary to comply
‘ith the Office of Long Term Care and HCFA.

DMHS /DHS Priority Goals

a The request relates to the accomplishment of
the agency goal of enhancing the quality of all
services, as well as addresses the (goal
attracting, developing, retaining and rewarding a
highly effective team of employees. The request
is also necessary to assure accountability in
meeting standards of various 1licensure and
certification agencies, and the goal of promoting
state-of-the-art services.

o The request relates to the accomplishment of
the agency goal of enhancing the quality of all
services, as well as addresses the goal
attracting, developing, retaining and rewarding a
highly effective team of employees. The request
is also necessary to assure accountability in
meeting standards of various licensure and
certification agencies, and the goal of promoting
state-of-the-art services.
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ARKANSAS BUDGET SYSTEM
AGENCY PROGRAM COMMENTARY
1995 - 1997

(] IMD PROGRAM: Benton Services Center proposes
to implement a 36 bed extended care unit form
older persons with mental illness. This program
would serve residents throughout the state who
have major mental illness and need medical and
psychiatric care on a twenty-four hour basis.
Currently there are no long term care facilities
for persons sixty five and older with primary
psychiatric problems. The only available programs
are acute facilities and regular nursing homes for
those physically disabled enough to meet the
PASSAR requirements. The Office of Long Term Care
has approached Benton Services Center for the past
few years suggesting that we implement such a
program because of the statewide need and because
of BSC’s expertise in dealing with persons who
have mental illness. Benton Nursing Home requests
36 new positions and appropriation of $1,848,325
in SFY96 and $1,919,183 in SFY97 with general
revenue of $462,081 in SFY96 and $479,796 in
SFY97.

Appropriation 196 Request

o MEDICAID MATCH REQUIREMENTS: Appropriation
and funding is requested to provide for required
matching dollars for the Rehabilitation Option of
the State’s Medicaid plan. Mental Health Centers
do not receive necessary match for these services
within the budget of the Division of Economic and
Medical Services. For SFY96, $664,250 is
requested and for SFY97 $$1,348,500 is requested.
This request is required in order to meet the
projected increase in utilization of the Rehab
Option in that services are anticipated to
increase, especially for children and adolescents;
and meet the required increased State match share.

m The DHS/DMHS goals addressed by this priority
are: implementing an accessible and integrated
client-centered service delivery system that is
effective and cost efficient; addressing special
populations and special service needs; and
promoting state-of-the-art client-centered,
community-based services and systems.

DMHS/DHS Priority Goals

= Restructuring of the mental health system tc
allow decentralization; promoting state-of-the-art
services for adults with serious mental illness;
implementing an accessible and client-centered
service delivery system that is effective and cost
efficient; maximizing self sufficiency anc
independence by providing services in the least
restrictive settings; and continuing to builc
service system capacity are all major goals
addressed through this request.
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ARKANSAS BUDGET SYSTEM
AGENCY PROGRAM COMMENTARY
1995 - 1997

Appropriation 2MN Request

[} MICA PROGRAM: Mental Health requests
appropriation of $2,420,750 in SFY96 and in SFY97
for implementation of the MICA Program. This

program will provide an effective, accessible,
integrated, and pro-active community treatment
program to those with severe and persistent mental
illness and chemical abuse who are most in need in
order to improve these people’s quality of 1life.
The MICA Program will provide patient
identification and outreach, initial and ongoing
assessment of client needs and services provided,
supportive counseling, substance abuse services,
medication management, 24 hour crisis telephone
services, walk-in crisis services, income support
and entitlements, peer support, family support,
protection and advocacy, 24 hour mobile crisis
outreach services, case management, transportation

DMHS/DHS Priority Goals

o Restructuring of the mental health system to
allow decentralization; promoting state-of-the-art
services for adults with serious mental illness;
implementing an accessible and client-centered
service delivery system that is effective and cost
efficient; maximizing self sufficiency and
independence by providing services in the least
restrictive settings; and continuing to build
service system capacity are all major goals
addressed throughout this request.

assistance, supportive housing and social

rehabilitation services.
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SUMMARY

STATUS OF NEW PROGRAMS/EXPANSIONS AUTHORIZED BY THE 79TH GENERAL ASSEMBLY
AGENCY: DHS-DIVISION OF MENTAL HEALTH SERVICES

ADDITIONAL
# POS. AUTHORIZED APPROPRIATION
PROGRAM AUTHORIZED AUTH. FY 93-94 FY 94-95 STATUS
APPROPRIATION: A48-CANTEENS-CASH
Operating Expense 0 $13,598 $13,598 This additional appropriation was not
utilized in FY94 nor budgeted in FY95.
Capital Outlay 0 $18,699 $18,699 The agency did not utilize the

additional appropriation in FY94 but has
budgeted all of the increase for FY35.

APPROPRIATION: A49-PATIENT BENEFITS-CASH

No new programs or expansions in the 1993-95 biennium.

APPROPRIATION: 193-STATE OPERATIONS

Additional Positions 43 $0 $0 All of these unfunded flexibility
positions were utilized in FY94, but none
are budgeted in FY95.

Grants/Patient Services 0 $475,974 $475,974 None of this additional appropriation
was utilized in FY94, but $237,472 of the
increase for FY95 is budgeted.

APPROPRIATION: 194-BENTON SERVICES CENTER

Additional Positions 4 $0 $0 None of these positions were utilized
in FY94 nor budgeted in FY95.

Operating Expense 0 $552,251 $571,576 None of this additional appropriation 3 8 f
was utilized in FY94 nor budgeted in FY95. )



SUMMARY

STATUS OF NEW PROGRAMS/EXPANSIONS AUTHORIZED BY THE 79TH GENERAL ASSEMBLY
AGENCY: DHS-DIVISION OF MENTAL HEALTH SERVICES

ADDITIONAL
# POS. AUTHORIZED APPROPRIATION
PROGRAM AUTHORIZED AUTH. FY 93-94 FY 94-95 STATUS

APPROPRIATION: 196-COMMUNITY MENTAL HEALTH CENTERS

No new programs or expansions in the 1993-95 biennium.

APPROPRIATION: 2MN-BLOCK GRANT-FEDERAL

Grants-In-Aid 0 $500,000 $500,000 None of this additional appropriation
was utilized in FY94, but $127,549 of the
increase for FY95 is budgeted.
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ARKANSAS BUDGET SYSTEM
DEPARTMENT APPROPRIATION SUMMARY

AGENCY TITLE 1993-95 1995-97 1995-97
DHS - Mental Health Services (710] Expenditures Biennium Request Executive Recommendation
Appropriations Actual No. of Budgeted No. of Year 1 No. of Year 2 No. of Year 1 No. of Year 2 No. of
Code Name 1993-94 Pos. 1994-95 Pos. 1995-96 Pos. 1996-97 Pos. 1995-96 Pos. 1996-97 Pos.
A48 Canteens $89,532 2 $150,000 2 $117,628 2 $118,427 2 $115,000 2 $115,000 2
A49 Patient Benelits 33,001 0 135,000 0 75,000 0 75,000 0 75,000 0 75,000 0
193 State Operations 39,080,584 705 40,804,722 645 45,650,476 808 46,287,190 808 42,787,564 77 42,732,080 771
194 Benton Services Center 17,552,958 563 18,396,907 530 22,501,062 604 22,936,589 604 18,398,694 604 18,398,738 604
196 Comty Mental Health Ctrs 3,100,298 0 3,044,163 0 3,044,164 0 3,044,164 0 3,044,163 0 3,044,163 0
2MN Block Grant - Federal 2,411,100 0 4,172,451 0 6,593,201 0 6,593,201 0 6,593,201 0 6,593,201 0
TOTALS $62,267,473 | 1,270 | $66,703,243 | 1,177 $77,981,531 1,414 $79,054,571 1,414 $71,013,622 | 1,377 $70,958,182 1,377
% of % of % of % of % of % of
Funding Sources Total Total Total Total Total Total
Fund Balances
General Revenues 39,235,923 | 63.0% 44,472,821 | 63.0%| 49,624,847 | 60.1 51,166,369 | 60.7%{ 45,277,162 | 60.7% 45,320,033 60.7%
Special Revenues 1,655,723 2.7%)| 1,645,522 2.3%)] 1,645,522 2.0% 1,645,522 2.0%)| 1,645,522 2.2% 1,645,522 2.2%
Federal Funds 17,440,525 | 28.0% 20,211,539 | 28.6%| 25,840,077 | 31.3% 25,930,942 | 30.8% 23,852,987 | 32.0°% 23,781,596 31.9%
Const. & Fiscal Agency Fund
State Central Services Fund
Merit Adjustment Fund 750,270 1.1
Cash Funds 122,533 0.2% 285,000 0.49% 192,628 0.3% 193,427 0.2%) 190,000 0.29%) 190,000 0.3%
Other 3,812,769 6.104 3,214,235 4.6% 5,218,849 6.3%) 5,342,953 6.3%; 3,678,455 4.9% 3,670,375 4,99
Total Funding 62,267,473 | 100.0%| 70,579,387 | 100.0% 82,521,923 | 100.0 84,279,213 | 100.0% 74,644,126 | 100.0% 74,607,526 | 100.0%
Excess Appro./ (Funding) (3,876,144) (4,540,392) (5,224,642) (3,630,504) (3,649,344)

TOTAL $62,267,473 $66,703,243 $77,981,531 $79,054,571 $71,013,622 $70,958,182
DEPARTMENT DIRECTOR DEPARTMENT APPROPRIATION SUMMARY
Department of Human Services Tom Dalton BR 40 3 8 4
Division of Mental Health Services

Note 1. In FY84 the Division of Mental Health Services transferred General Revenue funding of $3,876,144 to the Medicaid program. This is in addition to the General Revenue shown for vouchered expenditures.
Note 2. Excess funding in FY85 represents General Revenue funding that will be transferred to the Medicaid program for Medicaid match and for which there is not an expenditure/appropriation budget. In
FY®86 and FY®7 this is net of unfunded appropriation.




ARKANSAS BUDGET SYSTEM
DEPARTMENT PROGRAM SUMMARY

AGENCY TITLE 1993-95 1995-97 1995-97
Expenditures Biennium Request Executive Recommendation
Dept. of Human Services (710) Actual No. of Budgeted No. of Year 1 No. of Year 2 No. of Year 1 No. of Year 2 No. of
Mental Health Services Division 1993-94 Pos. 1994-95 Pos. 1995-96 Pos. 1996-97 Pos. 1995-96 Pos. 1996-97 Pos.
Director’s Office $2,143,500 38 $2,926,578 53 $3,076,354 65 $3,119,287 65 $2,928,187 65 $2,028,228 65
Research and Training 1,434,921 23 1,383,399 23 1,561,165 23 1,588,542 23 1,383,399 23 1,383,399 23
Arkansas State Hospital 16,505,408 423 17,370,282 388 10,055,712 403 19,434,434 403 19,160,875 470 19,124,190 470
Benton Services Center 17,561,381 563 18,411,907 530 22,516,062 604 22,051,589 604 18,413,694 604 18,413,738 604
George W. Jackson Community Mental
Health Center 6,620,258 177 6,883,023 146 9,551,279 215 9,703,818 215 6,078,663 178 6,059,823 178
Little Rock Community Mental
Health Center 2,050,772 74 1,445,448 a7 1,517,602 a7 1,552,544 37 1,445,448 a7 1,445,448 a7
Community Programs 15,851,235 0 18,282,606 0 20,703,357 0 20,703,357 0 20,703,356 0 20,703,356 0
TOTALS $62,267,473 1,298 $66,703,243 1,177 §77,081,531 1,347 $79,054,571 1,347 $71,013,622 1,377 $70,958,182 1,377
% of % of % of % of % of % of
Funding Sources Total Total Total Total Total Total
Fund Balances
General Revenues 39,235,023 63.0% 44,472,821 63.094 49,624,847 60.1%6 51,166,369 60.7% 45,277,162 60.6% 45,320,033 60.7
Special Revenues 1,655,723 27 1,645,522 2.39% 1,645,522 2.0% 1,645,522 2.0% 1,645,522 2.29% 1,645,522 2.2%
Federal Funds 17,440,525 28.0% 20,211,539 28.6%) 25,840,077 31.3 25,930,842 30.89% 23,852,087 32.0% 23,781,596 31.9%
Const. & Fiscal Agency Fund
State Central Services Fund
Merit Adjustment Fund 750,270 1.1%
Cash Funds 122,533 0.29% 285,000 0.49% 192,628 0.39% 193,427 0.29% 190,000 0.3% 180,000 0.3%
Other 3,812,769 6.19% 3,214,235 4,694 5,218,849 6.39% 5,342,953 6.3% 3,678,455 4.9% 3,670,375 4.99%
Total Funding 62,267,473 | 100.0% 70,579,387 | 100.09% 82,521,923 | 100.0% 84,279,213 | 100.0%% 74,644,126 | 100,09 74,607,526 100.094
Excess Appro./ (Funding) 0 (3,876,144) (4,540,392) (5,224,642) (3,630,504) (3,640,344)
TOTAL $62,267,473 $66,703,243 $77,081,531 $79,054,571 $71,013,622 $70,958,182
DEPARTMENT DIRECTOR DEPARTMENT PROGRAM SUMMARY
DHS - Division of Mental Health Services (710) Tom Dalton BR 22

Mate 1. In FY84 the Division of Mental Health Services transferred General Revenue funding of $3,876,144 to the Medicaid program. This is in addition to the General Revenue shown for vouchered expenditures.

Note 2. Excess funding 'n FY95 represents General Revenue funding that will be transferred to the Medicaid program for Medicaid match and for which there is not an expenditure/appropriation budget. In FY96
and FYO7 this is net of unfunded appropriation.



ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST
1995 - 1997

This appropriation is for the operation of canteens at facilities of Mental Health Services.
Funding is provided by cash funds. The Base Level request is $115,000 each year.

Costs included in the Agency Request under "SALARY/MATCHING COST FOR BASE POSITIONS (P13)"
reflect the appropriation needed for personal services above the Base Level and a 2.5% payplan
increase on July 1 of each year of the biennium along with the accompanying employee matching
requirements. The Executive Recommendation for the State Payplan will be presented for
Legislative Recommendation as scheduled on December 7, 1994.

The Executive Recommendation for the remainder of the line items is Agency Request.

AGENCY APPROPRIATION CASH FUND ANALYSIS OF PAGE
Name: DHS8 - Mental Name: Canteens - Cash Name: Hospital BUDGET REQUEST
Health Services Operating Accounts
Code: 710 Code: A48 Code: 160 BR20 386




ARKANSAS BUDGET SYSTEMH

ul [} 03 04 05 06 o7 o8 09 10 11 12 13 14
m———— EXPENDITURES---==-== 94-95 i 95-96 FISCAL YEAR - 96-97 FISCAL YEAR RECOHHEHNDATION S-=-=ccccaas
CHARACTER TITLE 93-94 94-95 AUTHORIZED PRIORITY TOTAL PRIORITY TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE PROGRAMS REQUEST BASE PROGRAMS REQUEST 95-96 96-97 95-96 96-97
REGULAR SALARIES 24,335 25,504 67,585 25,504 969 26,473 25,504 1,631 27,135 25,504 25,504
HABER OF POSITIONS 2 2 5 2 0 2 2 o 2 2 2
PERSOMAL SERV MATCHING 6,298 10,448 25,563 10,448 1,659 12,107 10,448 1,796 12,244 10,448 10,448
WERTIMHE 0 ] 236 0 0 0 0 [ ]
JPERATING EXPENSES 58,899 79,048 142,099 79,048 0 79,048 79,048 0 79,048 79,048 79,048
CAPITAL OUTLAY o 35,000 18,699 0 0 0 o 0 0
OTAL 89,532 150,000 254,182 115,000 2,628 117,628 115,000 3,427 118,427 115,000 115,000
—_ PROPOSED FUNDING SOURCES [PPPrrrrer
UMD BALANCES NN
ws L Lt ]
PECIAL REVENUES uensauanunes
EDERAL FUNDS sunnssnnunss
TATE_CENTRAL SERVICES FUND axunsunnnn
OH-REVENUE RECEIPTS L L L L
ASH FUNDS 89,532 150,000 | smmmsmninnsn 115,000 2,628 117,628 115,000 3,427 118,437 115,000] 115,000
THER L)
DTAL FUNDING 89,532 150,000 | uunnnmnnnnnn 115,000 2,628 117,628 115,000 22927 118,427 115,000} 115,000
HCESS APPRO/ (FUNDING) LA Lt L]
DTAL 89,532 150 5 Q00 | #0000 0000000 0 0 W 115,000 2,628 117,628 115,000 3,427 118,427 115,000 115,000
EPT 019 DEPARTMENT OF HUMAN SERVICES APPROPRIATION SUMMARY
BY 710 DEPARTMENT OF HUMAM SERVICES
PPRO A48 MENTAL HEALTH SERVICES -- CANTEENS -~ CASH BR 215 3 8 7

JND 160 HOSPITAL OPERATING ACCOUNTSI710)



ARKANSAS BUDGET SYSTEMN
PROGRAM/SERVICE INFORMATION LIST

RANK BY APPROPRIATION

o1 02 03 04 05 06 o7 08 09 10 1 13 14 15 16 17 18 19
1995 - 97 BIENNIUM REQUESTS RECOMMHENDATIONS-—-mcunun
D |-~~---EXPENDITURES - FY 1995 - 96 FY 1996 = 97==-----cmmeun
PROGRAH ACCOUNTING E |---ACTUAL--- --BUDGETED-- REQUEST REQUEST-=====  [|-=cmeces EXECUTIVE======== ======s LEGISLATIVE======-
RANK|  DESCRIPTION |[FUND INFORMATION s 93-94 94-95 1995-96 1996-97 1995-96 1996-97
000 160 (710 A48 B 89,532 150,000 115,000 115,000 115,000 115,000
2 2 2z 2 2 2z
000 160 |710 A48 P13 2,628 3,427
SALARY/MATCHING COST 0 0
FOR BASE POSITIONS
Additional appropriation required above the Base Level for payment of salaries
and anticipated personal services matching requirements for all current
positions. FY396 FY97
GR 0 0
Federal 0 0
Cash 2,628 3.427
Total 2,628 3,427
001 160 (710 A48 350 20 P10 0 0 o
ARKANSAS STATE 0 0 0
HOSPITAL
This request is for the reclassification of one position In Chnturi g;vlc;s at !he- Arl?an; ét_d; Hospu}. This la&;;mli-
classify this position to a title that more accurately reflects the Job duties of this poskion. No appropriation or funding Is requested.
GR 0
FEDERAL 0
OTHER o
DEPT 019 DEPARTHENT OF HUMAN SERVICES RANK BY APPROPRIATION
AGY 710 DEPARTHENT OF HUMAN SERVICES
APPRO A48 MENTAL HEALTH SERVICES -- CANTEENS -- CASH BR 264 3 8 8
FUND 160 HOSPITAL OPERATING ACCOUNTS(710)



ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST
1995 - 1997

The Patient Benefits appropriation provides funds on a cash basis to meet patient needs such as
recreational activities and personal items. Funding is provided by cash funds and includes

proceeds for parking meters, profits from canteen operations, and private donations. The Base
Level and total request is $75,000 each year.

The Executive Recommendation is Agency Request.

AGENCY APPROPRIATION CASH FUND

Name: DHS - Mental Name: Patient Name: Hospital Patients| BUDGET REQUEST
Health Services Benefits - Cash Benefit Account

Code: 710 Code: A49 Code: 501 BR20 389

ANALYSIS OF PAGE




ARKAHNSAS BUDGET SYSTEMH
01 0z 03 04 05 06 07 08 09 10 11 12 13 14
------ EXPENDITURES====-=~ 94-95 |[-==---=---95-96 FISCAL YEAR-=-========|======c==-96-97 FISCAL YEAR-=-===mmeec|--cccccccccR ECOMHENDAT I ON Secmn-mmeem
CHARACTER TITLE 93-94 94-95 AUTHORIZED PRIORITY TOTAL PRIORITY TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE PROGRAHS REQUEST BASE PROGRAMS REQUEST 95-96 9%-97 95-96 96-97

PATIENT BEMEFIT FUND 33,001 135,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
TOTAL 33,00] | 135,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000

PROPOSED FUMDING SOURCES L L]
EUD_BALANCES LI
GENERAL REVENUES susxaunuusnn
ws RN
M LI Ll
STATE CENTRAL SERVICES FUND POLCLTUT T
HON-REVEMUE RECEIPTS
CASH_FUNDS 33,001 135,000 75,000 75,000 75,000 75,000 75,000 75,000
OTHER
JOTAL FUNDING 33,001] 135,000 75,000 75,000 15,000 75,000f 75,000 75,000
EXCESS APPRO/ | FUNDING ) 00
TOTAL 33,001 135,000 | wemmununnsen 75,000 75,000 75,000 75,000 75,000 75,000
-
DEPT 019 DEPARTHMENT OF HWRMAN SERVICES APPROPRIATION SUMMARY
ASY 710 DEPARTMENT OF MUMAN SERVICES Appropriation was established through the authority of the DFA Cash Fund Holding Account
APPRD A%9 HENTAL HEALTH SERVICES -- PATIENT BENEFITS -- CASH BR 215 3 9 0

FUND 501

HOSPITAL PATIENTS BENEFIT ACCTI710)



ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST
1995 - 1997

The Mental Health Services, State Operations appropriation is for the operations of the
Director's Office, Research and Training, Arkansas State Hospital, George W. Jackson Community
Mental Health Center, Mental Health Center of Greater Little Rock, and community based program
support.

Funding is provided primarily from General Revenue. Other income sources include
Medicare/Medicaid reimbursement and private pay. The Base Level request for the State Operations
appropriation is $40,804,722 (General Revenue $33,727,400) each year of the 1995-97 biennium.

The priority requests total $4,845,754 (General Revenue $2,382,676) in FY96 and $5,482,468
(General Revenue $2,847,058) in FY97 and include the following:

1) Establish a Regional Detoxification Unit through George W. Jackson Community Mental Health
Center in collaboration with Crowley's Ridge Development Council at a total cost of
$1,038,455 in FY96 and $1,053,661 in FY97 including 32 new positions and associated
operating costs that include: Regular Salaries $503,614/$516,189, Personal Services
Matching $210,341/$212,972, Operating Expenses $172,500 each year, Conference Fees and
Travel $2,000 each year, and Professional Fees and Services $150,000 each year. Funding
would be provided by a grant from the Bureau of Alcohol and Drug Abuse Prevention;

2) Additional support for an Adolescent Sex Offender Treatment Program at a cost of $260,165
in FY96 and $269,035 in FY97 including 5 additional positions and operating cost components
as follows: Regular Salaries $109,823/%$112,571, Personal Services Matching
$39,342/$39,914, Operating Expenses $63,000/$66,150, Conference Fees and Travel
$20,000/$21,000, Professional Fees and Services $10,000/$10,500 and Capital oOutlay
$18,000/$18,900. Funding for this request would come from Medicaid reimbursement with the
State matching component being provided by a grant from the Division of Children and Family
Services;

3) Restoration of 54 currently authorized, unbudgeted positions for managerial flexibility
at a total cost of $1,101,818 (General Revenue $625,682) in FY96 and $1,125,954 (General
Revenue $639,389) in FY97. The request consists of the following: 12 positions for the
Director's Office without appropriation or funding; 10 positions for Arkansas State

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: DHS - Mental Name: State Name: DHS - Mental BUDGET REQUEST 391
Health Services Operations Health Bervices

Code: 710 Code: 193 Code: DBA BR20




ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST
1995 - 1997

Hospital with appropriation and funding of $260,096 (General Revenue $217,158) in FY96 and
$273,974 (General Revenue $221,919) in FY97; 32 positions for George W. Jackson Community
Mental Health Center with appropriation and funding of $833,722 (General Revenue $408,524)
in FY96 and $851,980 (General Revenue $417,470) in FY97;

Inflationary increases for Operating Expenses and additional Capital Outlay for equipment
replacement at a total cost of $395,640 (General Revenue $273,864) in FY96 and $431,800
(General Revenue $307,582) in FY97 with components as follows: Arkansas State Hospital has
requested Operating Expenses of $100,000/$150,000 and Capital Outlay of $150,000 each year
with General Revenue funding for both items of $202,500 in FY96 and $243,000 in FY97; and
George W. Jackson CMHC has requested Operating Expenses of $50,000/$55,000 and Capital
Outlay of $95,640/$76,800 with General Revenue funding for both items of $71,364 in FY96

A collaborative effort between the Division of Mental Health Services and the University
of Arkansas for Medical Sciences to attract and retain psychiatrists in the public mental
health system for which additional Professional Fees and Services of $100,000 is requested
for each year, all of which would be from General Revenue;

Reclassification and Upgrade requests for various units of the Division at a cost of
$29,993 (General Revenue $20,226) in FY96 and $30,750 (General Revenue $20,738) in FY97;
Provide for intensive case management for clients with repeat admissions to Arkansas State
Hospital for George W. Jackson CMHC including 5 positions and total cost of $168,420
(General Revenue $82,526) in FY96 and $172,675 (General Revenue $84,611) in FY97 with cost
Regular Salaries $110,865/$113,635, Personal Services Matching
Operating Expenses $16,000/$16,800, and Conference Fees and Travel

4)
and $64,582 in FY97;

5)

6)

7)
components as follows:
$39,555/$40, 140,
$2,000/%$2,100; and

8)

Additional Extra Help including 9 Extra Help positions to minimize full time staff
additions at George W. Jackson CMHC at a cost of $198,841 (General Revenue $97,432) in FY96
and $208,784 (General Revenue $102,304) in FY97.

Costs included in the Agency Request under "SALARY/MATCHING COST FOR BASE POSITIONS (P13)"
reflect the appropriation needed for personal services above the Base Level and a 2.5% payplan
increase on July 1 of each year of the biennium along with the accompanying employee matching

AGENCY

Name: DHS - Mental
Health S8ervices
Code: 710

APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: State Name: DHS - Mental BUDGET REQUEST
Operations Health Bervices 3 9 2
Code: 193 Code: DBA BR20




ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST
1995 - 1997

requirements. The Executive Recommendation for the State Payplan will be presented for
Legislative Recommendation as scheduled on December 7, 1994.

The Executive Recommendation provides for the Base Level request and priorities as follows:

1) Additional support for an Adolescent Sex Offender Treatment Program at a cost of $240,165
in FY96 and $248,035 in FY97 including 5 additional positions and operating cost components
as follows: Reqular Salaries $109,823/%$112,571, Personal Services Matching
$39,342/$39,914, Operating Expenses $63,000/$66,150, Professional Fees and Services
$10,000/$10,500, and Capital Outlay $18,000/$18,900. Funding will be from Medicaid
reimbursement with the State matching component being provided by a grant from the Division
of Children and Family Services;

2) Restoration of 54 currently authorized, unbudgeted positions without appropriation or
funding for managerial flexibility. The position recommendations are as follows: 12
positions for the Director's Office; 10 positions for Arkansas State Hospital; and 32
positions for George W. Jackson Community Mental Health Center;

3) Capital Outlay for equipment replacement with unfunded appropriation including $150,000
each year for Arkansas State Hospital and $94,640 in FY96 and $76,800 in FY97 for George
W. Jackson CMHC;

After the biennial budget request process had been completed, the Division of Mental Health
Services submitted a proposal for two additional items which have been included in the Executive
Recommendation. Both items would provide adolescent services for children that are currently
being sent out of state for treatment and are as follows:

1) The first item is for Phase II of the Adolescent Sex Offender Treatment Program. This will
provide for 8 beds based on the Arkansas State Hospital grounds the will be used for the
community reentry and outpatient services components of the program. It includes 20
additional positions and operating costs that include: salaries and matching of $240,903
in FY96 and $247,097 in FY97, Operating Expenses of $20,000 in FY96 and Capital Outlay of
$10,000 in FY96. Funding for the program will be from Medicaid reimbursement with the
State match coming from a grant from the Division of Children and Family Services.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: DHS - Mental Name: State Name: DHS - Mental BUDGET REQUEST
Health Services Operations Health Services 35)3
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ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST

1995 - 1997
2) The second item is for an Adolescent Long Term Residential Program. This item consists of
a phase 1 which will be a 16 bed unit in one of the Arkansas State Hospital buildings and
a phase 2 community reentry program that will house 6-8 individuals. Adolescents age (13-
17) that require services for a year or longer and who are currently being sent out of
state will be served. The recommendation provides 47 additional positions and operating
cost components as follows: salaries and matching of $1,111,420 in FY96 and $1,138,616 in
FY97; Operating Expenses of $93,000 in FY96 and $45,000 in FY97; and Capital Outlay of
$18,000 each year. Funding for this program will provided by Medicaid reimbursement and
a grant from the Division of Children and Family Services.
AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: DHS - Mental Name: Btate Name: DHS - Mental BUDGET REQUEST
Health BServices Operations Health Bervices 391
Code: 710 Code: 193 Code: DBA BR20




ARKANSAS BUDGET SYSTEH
N 0z 03 04 05 06 o7 08 09 10 1 12 13 14
------ EXPENDITURES-====== 94-95 cemmee-e==95-96 FISCAL YEAR 96-97 FISCAL YEAR - “RECOHMENDATION Sec—ccnnann
CHARACTER TITLE 93-94 -5 AUTHORIZED PRIORITY TOTAL PRIORITY TOTAL EXECUTIVE LEOISLATIVE
ACTUAL BUDGETED APPRO BASE PROGRAMS REQUEST BASE PROGRANHS REQUEST 95-9% %-97 95-9%% %-97

IEGULAR SALARIES . 15,491,376 17,218,432 18,128,104 17,218,432 2,137,919 19,353,351 17,215,432 2,021,708 19,837,138 18,330,720 i.p!‘?pm

HUMBER OF POSITIONS 705 645 702 645 9% 741 645 9% 741 m m

IKTRA HELP 421,818 401,564 452,588 401,564 184,710 586,274 401,564 193,%6 595,510 401,564 401,564

MRBER OF POSITIONS 67 b2 77 77 Ll 86 77 ? 86 17 77

'ERSONAL SERV MATCHING 4,467,516 4,875,215 5,307,435 4,875,215 1,573,985 6,449,200 4,875,215 1,675,066 6,650,281 5,265,129| 5,274,663

WERTINE 31,305 44,690 74,456 44,690 0 44,690 44,690 0 44,690 44,690 44,690

:XTRA SALARIES 33,605 29,861 53,082 29,861 0 29,861 29,861 0 29,861 29,861 29,861

IPERATING EXPENSES 4,725,868| 3,858,322| 4,453,407 3,858,322 401,500 4,259,822 3,858,322 460,450 4,318,772 4,034,322 5,969,472

ONF FEES & TRAVEL 63,525 96,620 70,330 96,620 24,000 120,620 96,620 25,100 121,720 96,620 96,620

PROF FEES & SERVICES 2,999,312 3,001,026 3,808,327 5,001,026 260,000 5,261,026 3,001,026 260,500 5,261,526 3,011,026 5,011,526

CAPITAL OUTLAY 215,462 0 0 0 263,640 263,640 0 245,700 245,700 291,640 263,700
GRANTS/ALDS 8,049,349| 8,412,759| 8,651,261 8,412,759 o| 8,412,759 8,412,759 0 8,412,759| 8,412,759| 8,412,759
DATA PROCESSING SERVICES 175,223 200,000 422,761 200,000 0 200,000 200,000 0 200,000 200,000 200,000
TRANSFER OF SERIOUSLY HENTALLY ILL 2,389,690 2,653,233 1,766,948 2,653,213 0 2,653,233 2,653,233 0 2,653,233 2,653,233 2,653,233
VOCATIONAL TRAINEES 16,535 16,000 8,800 14,000 o 16,000 16,000 o 16,000 16,000 16,000
TOTAL $9,080,584] 40,004,722] 43,197,499] 40,004,722] 4,845,754] 45,650,976] 40,809,722] 5,462,4608] 46,207,190} 42,787,564] 42,732,080
— PROPOSED FUNDING SOURCES SRS
END _BALANCES T
GENERAL REVEMUES 31,052,161} 32,977,130 wnnnunnunnnnl 33,727,400 2,302,676] 36,110,076] 33,727,400] 2,847,050} 36,574,458] 33,727,400] 33,727,400

ECIAL BEVENUES 931,915 900,000 | a0 s seis 2 900,000 900,000 200,900 200,0001 900,000 200,000
EEDERAL FUNDS 3,026,498 2,957 775 ]| mmmunnunnnnn 3:957,115 013,315 4,791,090 3,957,175 922,337 4,800,112] 5,232,544] 5,204,024
W Ll s i ]
HERIT ADJUSTHENT FUND - 750,270 | wommnmmnmunnn
CASH FUNDS SussENNNNERS
OIHER 3,270,0001 2,219,547 |mnnunununsuen 2,219,597) 1.629,7¢3) 3,049,3101 2,219,547 1,715,073] 5,932,620! 2,601,9080] 2,673,856
JOTAL FUNDING 39,080,584] 40,004,722 |wenennnnunnn] 40,004,722] 4,045,759] 45,650,476] 40,004,722] 5,902,468 46,207,190] 42,541,929
EXCESS APPRO/ (FUNDING) S0 0 243,640
TOTAL 59,080,584 40,804,722 |wennnnnnnnnnl 40,804,722] 4,845,754| 45,650,476| 40,804,722 5,482,468| 46,287,1%0] 42,787,564| 42,732,080
DEPT 019 DEPARTHENT OF HUHAN SERVICES Items which are budgeted greater than authorized have been approved APPROPRIATION SUMMARY
AGY 710 DEPARTMENT OF HUMAN SERVICES by the transfer authority in Arkansas Code 25-10-112, or the
APPRO 193 MENTAL HEALTH - STATE OPERATIONS Miscellaneous Federal Grant authority. BR 215 .
FUMD  DBA DHS MENTAL HEALTH SERVI710) Excess appropriation in the Executive Recommendation is due to unfunded 3 9 5

appropriation for capital oOutlay.




ARKANSAS BUDGET SYSTEH
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

() 02 03 04 05 06 o7 o8 09 10 1 12 13 14 15 16 17 18 19
1995 - 97 BIENNIUM REQUESTS RECOHMMENDATIONS--cocanaa
D |--==u- EXPENDITURES FY 1995 - 96-- FY 19% = 97-—====c==nea-
PROGRAM ACCOUNTING E |---ACTUAL--- =- BUDGETED-- REQUEST-----= = ====-ccea- REQUEST----== = |J-=ee- = eEXECUTIVE===mmnmn mmmaaas LEGISLATIVE====nnm
RANK DESCRIPTION |FUND INFORMATION s 93-94 94-95 1995-96 1996-97 1995-96 1996-97
000 DBA |710 193 B 39,080,584| 40,804,722 40,804,722 40,804,722 40,808,436| 40,808,532
705 645 645 645 645 645
000 OBA |710 193 P13 1,552,422 2,089,809
SALARY/HATCHING COST 0 0
FOR BASE POSITIONS
Additional appropriation required above the Base Level lor payment of salarles
and anlicipated personal services matching requirements for all current
positions. FYa6 FYo7
GR 1,182,946 1,592,434
Federal 206,627 278,154
Other 162,849 219,221
Total 1,652,422 2,089,809
001 DBA |710 193 350 20 P04 0 260,165 269,035 240,165 248,035
ARKANSAS STATE 0 5 5 5 5
HOSPITAL
Arkansas Stale Hospital requests appropriation only for the treatment ol Medicaid eligible adolescent patients at the Hospital.
Federal funding will be provided by Medicaid. Other funding will be provided by a grant provided by the Department of Human Services and the
Divislon of Children and Family Services. Appropriation and positions are required to operate an adolescent unk at the Arkansas State HospRal
to treat up to 16 adolescents. This program would be geared toward those adolescents currently being sent out of state for treatment.
This program will require 5 new non state funded posiions. GR 0 0
FEDERAL 192,522 199,086
OTHER 67,643 69,949
DEPT 019 DEPARTHMENT OF HUMAN SERVICES RANX BY APPROPRIATION
AGY 710 DEPARTMENT OF HUMAN SERVICES
APPRO 193 HENTAL HEALTH - STATE OPERATIONS BR 264 3 9 6

FUMD
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ARKANSAS BUDGET SYSTEMH
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION
03 04 05 06 o7 o8 09 10 11 12 13 14

15 16 17 18 19

e

] ~~-RECOMMENDATIOMS----——- -—-

1995 - 97 BIEMNIUM REQUESTS

PROGRAM ACCOUNTING ---ACTUAL~--~ =--BUDGETED-~|-~-~ REGQUEST —— REQUEST-----~
DESCRIPTION |FUND INFORHATION s 93-94 94-95

————— EXPENDITURES: FY 1995 = 96-—m-mmmmmmem e e ~==FY 1996 = 9T-=memmmmmmmmn

—======~EXECUTIVE-======= === LEGISLATIVE----=--
1995-96 1996-97 1995-96 1996-97

DBA |710 193 350 20 POS 0 250,000 300,000
ARKANSAS STATE 0 0 0
HOSPITAL

150,000 150,000

Arkansas State Hosplal requests addiional g I ftunding and M & O and Capital Outlay appropriation in s_ﬂl’i and SFY97. “O Cnntfui; lor ;h-:ﬁiéiuiuh
have increased d lically, and i ate exp dlo inue. Tothis point, reductions have been made in areas other than non- patient related Rems In order
to cover increased costs, If this request is not approved, patient care M& O items would have lo be reduced 1o accomodate future cost Increases — reduclions

Inthese areas will certainly effect quality of care and potentially jeopardize cerification, licensure and accreditation, CAPTIAL OUTLAY: Thisreq Is for repl nt of
numerous patient related equipment, |.e., gerichairs, wheelchairs, admitting and waling room furniture that is beyond repair. In addiion, funds are requested

for desk lop computers, parking lot maintenance, and energy conservation equipment.

GR 202,500 243,000
FEDERAL 25,000 30,000
___OTHER 22,500 27,000

DBA |710 193 350 40 Pos 0 145,640 131,800
GEDRGE W JACKSON 0 ] 0
CHHC

95,640 76,800

George W. Jackson Community Mental Health Center requests additional general funding and Maintenance & Operation, and Capital Outlay npptopriatluﬁ
in SFY96 and SFY97. M&O: Drug cost continue to increase. The requested addtional funding and appropriation in this line item are necessary just to
maintain current service levels to established outpatients, CAPTIAL OUTLAY: This request is for the replacement of a variety of patient related equipment

and some olfice machines, as well as vans for the transportation of clients. If not approved, it will not be possible to meet patient needs as many captal items are

beyond repair. GR 71,364 64,582
FEDERAL 40,779 36,904
OTHER 93,497 30,314

DBA |710 193 350 15 PO3 o 100,000 100,000
RESEARCH & TRAINING 0 o o

The Research & Training Institute of lht- Division of Mental Heakh Services requests $100,000 for each year of the bhn-;\hm to pay for education, training and

exposure to public mental heath and ls designed to address the shortage and retention of psychiatrisis In the public mental heakh system, particularly rutal areas.

The UAMS residency program and DMHS would initiate a 4th year elective that provided | ives for resid to work two days a week in community mental

heakh centers. Work exposure would Include administrative as well as clinical duties. The project can date up to three resid pet year, This project

will be a collaborative effort between UAMS and DMHS to develop a core public mental health cirriculum within the residency progr Similar prog! in

other stales have indicaled a 20% ion rate for graduating psychiatrists ¢ ing in pubic | heath. In addition, psychiatri es will be d

to underserved areas. Without this program, R is expecied thal recruitiment and relention ol psychiatrists in public mental heath will inue to be problemati

GR 100,000 100,000

FEDERAL ] 1]
OTHER_ 0 0

throughout the stale

019 DEPARTHENT OF HUMAN SERVICES
710 DEPARTMENT OF HUMAN SERVICES
193 MENTAL HEALTH - STATE OPERATIONS

DBA DHS MENTAL HEALTH SERVI710)
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ARKANSAS BUDGET SYSTEH
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

oz 03 04 05 06 o7 oa 09 10 11 12 13 14 15 16 17 18 19
1995 - 97 BIENNIUM REQUESTS RECOMMENDATIONS-—~===cn
D [-====- EXPENDITURES: FY 1995 - 96 FY 1996 = 97-ecemcocmcacs
PROGRAH ACCOUNTING E |---ACTUAL--- --BUDGETED-- REQUEST REQUEST m==men e EXECUTIVE-======= ==c=ceelEGISLATIVE=-=x
RANK DESCRIPTION |FUND INFORMATION s 93-94 94-95 1995-96 1996-97 1995-96 1996-97
o004 DBA |710 193 350 10 POl 0 0 0
DIRECTOR'S OFFICE ] 12 12 12 12
The Division of Mental Health Services requests no funding or approptlation for the reauthorization of 12 postions. These postions will be used for administrative
flexability.
' GR 0 0
FEDERAL 0 0
OTHER 0 4]
004 DBA |710 193 350 20 PO1 0 268,096 273,974
ARKANSAS STATE [] 10 10 10 10
HOSPITAL
The Ask State Hosplal ' thorization of 10 posti ns and the associated Salary and Fringe funding and lpproptllﬂon In SFY00 and BFYH
The majority of these positions lul‘l.d but unfinded. ASH Is requesting the reauthorization of these postions to be able to retain staff in these postions.
Retaining these poskions and the employees in them will not cause the Hosplal lo exceed the budgeted personnel cap.
’ GR 217,158 221,091y
FEDERAL 26,810 27.307
OTHER 24,128 24,858
004 DBA |710 193 350 40 POl 0 833,722 851,980
GEORGE H JACKSON 0 L H 32 32 32
CHHC
George W. Jackson CMHC Is requesting genecal -rwonu- funding and appropriation for the reauthorization of 32 positions. Thi majority of these positions me
filled but unbudgeted. GW.J CMHC Is requesting the reauthorization of these postons to be able o retain staff in theses positions. These poaltions provide clinical
and stall support to the Adol, Outpatient, Partial Hosplilization, Residential and Community Support programs ant GWJ CMHC, Compliance with Stale
and Federal ragulations, as well as the pfwblon of high quality personal services, create the necessity of these postions. Retainingthese positions and the
employees In them will not cause GWJ CMHC to exceed its budgeted personnel cap.
GR 408,524 417,470
FEDERAL 233,442 238,554
OTHER 101,756 195,950
DEPT 019 DEPARTMENT OF HUMAN SERVICES RAMK BY APPROPRIATION
AGY 710 DEPARTHENT OF HUMAN SERVICES .
APPRO 193 HENTAL HEALTH - STATE OPERATIONS BR 264 3 9 8
FUND DBA DHS MENTAL HEALTH SERVIT10)
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PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

n 02 03 04 05 06 o7 o8 09 10 11 12 13 14 15 16 17 18 19
1995 - 97 BIENNIUM REQUESTS RECOMHENDATIONS----emmean
D |==m==n EXPENDITURES FY 1995 - 96 FY 1996 = 9T-mmmeeccccean
PROGRAH ACCOUNTING E |---ACTUAL-== -- BUDGETED=-~ REQUEST-=====  ===;ece——d REQUEST---===  |ecececeea- EXECUTIVE====m=m== ==m==== LEGISLATIVE=-==mn=
K DESCRIPTION |FUND INFORMATION s 93-94 94-95 1995-96 1996-97 1995-96 1996-97
15 DBA |710 193 350 10 P10 0 1,610 1,650
DIRECTOR'S OFFICE 0 0 0
[ The Division of Mental Healh Services requests general revenue funding and appropriation for the reclassification of 3 posllo}n; for Division supporf of Finance
and Data Processing, Client Services and Federal Grants. This request will appropriately classify the positions according to job duties and responsibilities
associated with the positions.
GR 1,385 1.419
FEDERAL 129 132
OTHER 96 89,
5 DBA |710 193 350 20 P10 0 14,441 14,807
ARKANSAS STATE 0 0 0
HOSPITAL
"The Ark State Hosphal is requesting reclassification authorization, Salary and Fringe appropriation and funding for 53 postions. The functional
duties of these postions hwe significantly changed since complallm ol the Clnllflcltlon Study. Included in this request Is the reclassification of
Soclal Workers to Psychiatric Social Workers. The s lor these positions are written h such a way thal individuals with
degrees In other fields and those without Masters Degrees are qudli-ld for these positions. Due to Medi q we are dated 1o have
Masters Degress lor Ph.D.'s in Social Work. Also included is the reclassification of Security Officers. This reclassification would allow ASH to resume
training and centification of our Oflicers through the A as Law Enf t Academy. h would also allow ASH to promote to a compelilive salary
and retaln experienced officers. GR 11,607 11,994
FEDERAL 1,444 1,480
. OTHER 1,900 1,333
5 DBA |710 193 350 40 P10 0 12,964 13,291
GEORGE H JACKSON 0 0 0
CHHC
Georga o W. Jncksun CMHC requests funding and approptiatlon for reclassification of four positions: MH Coordinator CMHC, Rehab Counselor I, and 2 LPN I's.
The Job functions for these four positions have either been completely redefined for significantly changed since completion of the Classification Study.
Also Included is the request for reclassification of eleven positions to Psychiatric Social Workers. The current minimum requirements for these positions
are written in such a \\"ay that individuals with degrees in other fields and those without Masters Degrees are qualified for these positions. Due to Medicare
requirements, we are mandated to have Masters Degrees or Ph.D.'s In Soclal Work. GR 6.352 6,513
FEDERAL 3,630 3,721
'OTHER 2,982 3,057
T 019 DEPARTHENT OF HUMAN SERVICES RANK BY APPROPRIATION
710 DEPARTHENT OF HUMAN SERVICES
RO 193 MENTAL HEALTH - STATE OPERATIONS BR 264 3 9 9
D  DBA DHS MENTAL HEALTH SERVI710)
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PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

o1 0z 03 04 05 06 07 08 09 10 1 12 13 14 15 16 17 18 19
------------------------ 1995 - 97 BIENNIUM REQUESTS -1- RECOMHEMNDATION S--=mcacau.
D |--=--- EXPENDITURES FY 1995 - 96 -—-- FY 1996 = 97-=-==cmmem=an
PROGRAM ACCOUNTING E |---ACTUAL--- == BUDGETED--|---======= REQUEST----==  ===e=eeeeo REQUEST-=~====  [|eccae—me EXECUTIVE-======= ======= LEGISLATIVE======-
RANK|  DESCRIPTION |FUND INFORMATION s 93-94 94-95 1995-96 1996-97 1995-9% 1996-97
005 DBA |710 193 350 50 P10 0 ] 0
LITTLE ROCK 0 ] 0
COMMUNITY MENTAL
| e . i s
The Littie Rock Mental Health Center requests general revenue funding and appropriation for the reclassification of one position, a Mental Heakh Community
Services Coordinator. The job duties of this position have significantly changed subsequent to the completion of the Classification Study last blennlum.
GR 0 0
FEDERAL o 0
OTHER ° -
006 DBA |710 193 350 40 Po8 0 198,841 208,784
GEDRGE H JACKSON 0 0 0
CHHC
George W. Jackson Community Mental Health Center requests additional één-aral revenue funding and Extra Help appropriation and nine additional
positions in SFY 96 and SFY 97. With continuing efforts to minimize full time staff addRions geared towards the most cost efficient operations, GWJ
has increased utilization of extra help, part time employees.
GR 97,432 102,304
FEDERAL 55,676 58,460
OTHER 45,733 48,020
007 DBA |710 193 350 40 PO7 0 168,420 172,675
GEORGE N JACKSON 0 s 5
CHHC
George W. Jackson Community Mental Health Center requests Salary, Ma_i_ntenanca & Operation, Eﬁﬁga and Travel general revenue funding and lppt&iirlatinn
for use in intensive case management for treatment of clients with repeat admissions to the Arkansas State Hospital or with a history of violence. The
Intensive support services provided to these clients would assist in the clients better adapting to their home community as well as provide a safer
environment for the client and the community. This program will require 5 new posRions.
GR 82,526 B4,611
FEDERAL 47,158 48,349
_OTHER 38,736 39,715
DEPT 019 DEPARTHENT OF HUHAN SERVICES RANK BY APPROPRIATION
AGY 710 DEPARTHMENT OF HUMAN SERVICES
APPRO 193 MENTAL HEALTH - STATE OPERATIONS BR 264 4 0 0
FUND  DBA DHS MENTAL HEALTH SERV(710)



ARKANSAS BUDGET SYSTEH
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

02 03 04 05 06 07 o8 09 10 1 12 13 14 15 16 17 18 19
- 1995 - 97 BIENNIUM REQUESTS RECOHHENDATI ON S--mmmmm—n
0 [------ EXPENDITURES -1--- FY 1995 - 96-——--==-====mmmmmmmmmmeun FY 1996 = 97----=--=-mmm-
PROGRAH ACCOUNTING E |---ACTUAL--- --BUDGETED-- REQUEST ~mew=w= =  w=ecececccc=- REQUEST---—-——- = |==eseea- EXECUTIVE-=====r= ======- LEGISLATIVE------~
DESCRIPTION |FUND INFORHATION s 93-9% 94-95 1995-96 1996-97 1995-96 1996-97
DBA |710 193 350 40 P06 0 1,038,455 1,053,661
GEORGE W JACKSON o 32 32
CHHC

George W. Jackson Community Mental Mental Heakh Center t;ﬁuull R.ef,lulilr Salary, Maintenance ad Operation, Fringe, Travel and Prolessional Fees appropriation only
for a Reglonal Detoxification—Drug Treatment Unit consisting of elghteen beds. The program wil provide clinical and support services for the seven county service area of
the center. Residential treatment for alcohol and drug patients will be provided. This program will require 32 new non state funded poskions,

GR 0 0
FEDERAL 0 0
OTHER 1,038,455 1,053,661
DBA |710 193 350 20 P11 0 978 1,002
ARKANSAS STATE 0 0 0
HOSPITAL

This request is for the the upgrage of one position at the Arkansas State Hospital. This request would upgrade the Mental Health Social Work
Administrator to a Director of Social Work. The size of the Social Work Department and the scope of our services with regard to
involvement with agencies all over the state is much broader than that of the Psychology Department. The upgrade would bring

this department more in line with the only other clinical department that is similar. GR 792 812
FEDERAL 98 100
OTHER 1 20
DBA |710 193 350 72 POl 0 0 0 * 270,903| & 247,097
EXECUTIVE 0 0 0 20 20
RECOMMENDATION

* This recommendation provides for phase Il of the Adolescent Sex Offender program at the State Hospital for which phase | is
starting in December of 94. This item was proposed after the biennial request process. The cost components include salaries and
matching costs of $240,903 in FY96 and $247,097 in FY97 and Maintenance and General Operations of $30,000 in FY96. Funding will
Je provided by Medicaid reimbursement with the State Match coming from a grant from the Division of Children and Family Services.

019 DEPARTHENT OF HUMAN SERVICES RANK BY APPROPRIATION
710 DEPARTHENT OF HUMAN SERVICES
193 HMENTAL HEALTH - STATE OPERATIONS BR 264
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ARKANSAS BUDGET SYSTEH
PROGRAM/SERVICE INFORHATION LIST
RANK BY APPROPRIATION

o1 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19
1995 - 97 BIENNIUM REQUESTS-- e RECOHMHEMNDATIONS-=cccea—
D |------ EXPENDITURES FY 1995 - 96 - FY 1996 = 97-==ccccmnmnnn
PROGRAM ACCOUNTING E |--~ACTUAL-== == BUDGETED~~ REQUEST====== = ==cc==s=-- REQUEST======  |ecceeee- EXECUTIVE==r====e mvema=- LEGISLATIVE ====~-
RANK DESCRIPTION |FUmD INFORMATION -] 93-94 94-95 1995-96 1996-97 1995-96 1996-97
011 DBA |710 193 350 72 PO2 0 0 0 * 1,222,420| # 1,201,616
EXECUTIVE 0 0 0 47 47
RECOMMENDATION
* This recommendation provides for a Long Term Residential Treatment Program at Arkansas State Hospital. This item was proposed
alter the biennial request process. The cost components include salaries and matching costs of $1,111,420 in FY96 and $1,138,686
in FY97 and Maintenance and General Operations of $111,000 in FY96 and $63,000 in FY97. Funding will be provided by Medicaid
reimbursement with the State Match coming from a grant from the Division of Children and Family Services.
DEPT 019 DEPARTHMENT OF HUMAN SERVICES RANK BY APPROPRIATION
AGY 710 DEPARTMENT OF HUMAN SERVICES 4 0 2
APPRO 193 HENTAL HEALTH - STATE OPERATIONS BR 264
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ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST
1995 - 1997

The Benton Services Center serves the needs of the elderly and disabled persons who require
special services or programs not generally available through other nursing facilities. Funding
is provided from general revenue, Medicaid reimbursement, and fees for services. The Base Level
request is $18,396,907 (General Revenue $4,575,384) in each year of the 1995-97 biennium.

Priority requests for Benton Services Center total $4,104,155 (General Revenue $1,354,830) in
FY96 and $4,539,682 (General Revenue $1,747,720) in FY97. The priorities requested include:

1) Additional General Revenue funding only of $330,339 in FY96 and $614,799 in FY97 and
include the following components: a rate increase of approximately 4.9% in FY96 and 4.2%
in FY97 for a cost of $237,114 in FY96 and $446,992 in FY97; and a reduction in the federal
financial participation (FFP) in the Medicaid program in the amount of $93,225 in FY96 and
$167,807 in FY97;

2) Inflationary increases for Operating Expenses of $197,000/$200,000 and additional Capital
Outlay for equipment replacement of $150,000 each year, for a total cost for both items of
$347,000 (General Revenue $86,750) in FY96 and $350,000 (General Revenue $87,500) in FY97;

3) Restoration of 38 currently authorized, unbudgeted positions for managerial at a cost of
$712,072 (General Revenue $178,018) in FY96 and $726,747 (General Revenue $181,687) in
FY97;

4) Establish a 36 bed extended care facility for persons age 65 and older with major
psychiatric problems and who are in need of extended residential care including 36 new
positions at a total cost of $1,848,325 (General Revenue $462,081) in FY96 and $1,919,183
(General Revenue $479,796) in FY97 with cost components as follows: Regular Salaries
$516,144/$529,034, Personal Services Matching $226,168/$228,841, Operating Expenses
$719,000/$754,944, Conference Fees and Travel $2,000/$2,100, Professional Fees and Services
$51,153/$53,710, and Capital oOutlay $333,860/$350,554; and

5) Position reclassification and upgrade requests at a cost of $5,878 (General Revenue $1,470)
in FY96 and $6,025 (General Revenue $1,506) in FY97.

Costs included in the Agency Request under "SALARY/MATCHING COST FOR BASE POSITIONS (P13)"
reflect the appropriation needed for personal services above the Base Level and a 2.5% payplan
increase on July 1 of each year of the biennium along with the accompanying employee matching

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE

Name: DHS - Mental Name: Benton Services Name: DH8S - Mental BUDGET REQUEST
Health Bervices Center Health Services
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ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST
1995 - 1997

requirements. The Executive Recommendation for the State Payplan will be presented for
Legislative Recommendation as scheduled on December 7, 1994.

The Executive Recommendation is Base Level and priorities that include the following items:

1) Additional General Revenue funding of $54,071 in FY96 and $96,942 in FY97 for a reduction
in the federal financial participation in the Medicaid program;

2) Restoration of 38 currently authorized, unbudgeted positions for managerial flexibility,
without appropriation or funding;
3) An additional 36 positions without appropriation or funding for establishing a 36 bed

extended care facility for persons age 65 and older with major psychiatric problems.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: DHS - Mental Name: Benton Services Name: DHS - Mental BUDGET REQUEST
Health Services Center Health Bervices 404

Code: 710 Code: 194 Code: DBA BR20




ARKANSAS BUDGET SYSTEM
o1 0z 03 04 05 06 o7 08 09 10 11 12 13 14
------ EXPENDITURES-~==-=~ 94-95 |-===------95-96 FISCAL YEAR-=-==-sc=c=|-ccccucee"96-97 FISCAL YEAR-~----ma=c=|eosccccceeccR ECOMHEND AT I ON S-mmemmmmean
CHARACTER TITLE 93-94 94-95 AUTHORIZED PRIORITY TOTAL PRIORITY TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE PROGRAMS REQUEST BASE PROGRAMS REQUEST 95-96 96-97 95-96 9-97
REGULAR SALARIES 10,421,903| 11,068,440 11,833,767 11,068,440 1,420,102 12,488,542| 11,068,440| 1,732,287| 12,800,727| 11,069,919 11,069,956
NUMBER OF POSITIONS 563 530 560 530 74 604 530 74 604 604 604
EXTRA HELP 142,448 150,169 73,279 150,169 o 150,169 150,169 (] 150,169 150,169 150,169
MABER OF POSITIONS 24 25 25 25 o 25 25 0 25 25 25
PERSONAL SERV MATCHING 5,217,575| 3,357,219| 3,732,623 3,357,219 1,231,0%9| ,588,258| 3,357,219 1,296,086| 4,653,305 3,357,527| 3,357,534
OVERTIHE 4,956 15,000 15,000 15,000 0 15,000 15,000 ] 15,000 15,000 15,000
OPERATING EXPENSES 3,329,718| 3,317,406| 4,004,202| 3,317,406 916,001| 4,233,407| 3,317,406 954,945|  4,272,351| 3,317,406| 3,317,406
CONF FEES & TRAVEL 16,970 24,000 7,824 24,000 2,000 26,000 24,000 2,100 26,100 24,000 24,000
PROF FEES & SERVICES 233,143 443,018 276,705 443,018 51,153 494,171 443,018 53,710 496,728 443,018 443,018
CAPITAL OUTLAY 164,432 o 0 0 483,860 483,860 0 500,554 500,554
VOCATIONAL TRAINEES 21,813 21,655 21,243 21,655 0 21,655 21,655 ] 21,655 21,655 21,655
TOTAL 17,552,958] 18,396,907] 19,964,693| 18,396,907| 4,104,155] 22,501,062 16,396,907 4,539,682] 22,936,5089] 18,398,6%)| 18,398,738
— PROPOSED FUNDING SOURCES L L)
w:s .
GENERAL REVEMUES 5,083,464] 4,575,306 |wnwununnnunn| 4,575,384 1,354.830] 5,930,214] 9,575,384] 1.747,720] 6,323,1064] 4,629.455| 4,672,326
SPECIAL REVENUES 723,808 745,522 [wwmmwmnnunnn| 745,522 745.522] 745,522 745,522] 745,822 745,522
FEDERAL FUNDS 11:202,927] 12,081,313 [wuunnnnnnnnn| 12,081,313 2:374,473] 14,455,7861 12,081,313 2:376,316] 14,457,629) 12,027,242] 11,984,371
STATE CENTRAL SERVICES FUND sunannennnen
HON-REVENUE RECEIPTS : 2
m it i s i i
OTHER 542,759 994,600 [exwunnunnnnn]  994,6081  379,0511 1.369,5391  994,688{ 915,645 1,410,333 996,975 996,519
I10TAL_FUNDING 17:552,958] 18,396,907 [unwwnnnuunnn| 18,396,907] 4,104,159| 22,501,061) 18,396,907) 4,539.681| 22,936,588] 18,398,694] 18,398,738
EXCESS APPRO/ (FUNDING) eratesiee 4 A A A
TOTAL 17,562,958| 18,396,907 |wuwnwnnnunnn| 18,396,907 4,104,155| 22,501,062| 18,396,907 4,539,682| 22,936,589| 18,398,694| 18,398,738
DEPT 019 DEPARTMENT OF HUMAN SERVICES Items which are budgeted greater than authorized have been approved APPROPRXATION SUMMARY
AGY 710 DEPARTHENT OF HUMAN SERVICES by the transfer authority in Arkansas Code 25-10-112, or the
APPRO 194 HENTAL HEALTH - BENTON SRVS CENTER Miscellaneous Federal Grant authority. BR 215 4 0 5
FUND  DBA DHS MENTAL HEALTH SERVI710)
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ARKANSAS BUDGET SYSTEH
PROGRAM/SERVICE INFORMATION LIST

RANK BY APPROPRIATION

05 06 o7 08 10 11 12 13 14 15 16 17 18 19
- 1995 - 97 BIENNIUM REQUESTS RECOHMHMENDATIOHNS---mmeeac
D |-m-==- EXPENDITURES FY 1995 - 96 FY 1996 = §7-cecencananas
PROGRAH ACCOUNTING E |---ACTUAL--- --BUDGETED-- REQUEST------  ===ceee--e REQUEST------  [==—eeeee EXECUTIVE---=----= =---——- LEGISLATIVE-=-=--
RANK DESCRIPTION |FUND INFORMATION s 93-94 94-95 1995-96 1996-97 1995-96 1996-97
000 DBA |710 194 B 17,552,958| 18,396,907 18,396,307 18,396,907 18,398,694| 18,398,738
563 530 530 530 530 530
000 DBA |710 194 P13 1,190,879 1,537,726
SALARY/MATCHING COST 0 0
FOR BASE POSITIONS
Addilior‘la‘l appropriation required above the Base Level for payment of salaries
and_ anticipated personal services matching requirements for all current
positions. FY396 FY97
GR 296,172 382,432
Federal 782,050 1,009,825
Other 112,657 145,469
Total 1,190,879 1,537,726
462
ool DBA |710 194 350 30 POl 0 1 1
BENTON SERVICES 0 0 0
CENTER
Du; t-;t_rgabjaded increase in state match requirement for Arkansas Medic;EI- programs, additonal general revenue funding and appropriation will be required
to continue operating the Benton Nursing Home at current capacity. BSC requests $330,339 if SFY96 and $614,799 in SFY97 for the purpose of continuing
current levels of service to individuals at the Benton Nursing Home. If these additonal general revenue funds are not approved, the total funds available to
provide care to indiiduals at Benton Home will be reduced by $1,243,278 in SFY96 and by 2,279,566 in SFY97. A reduction of this magnitude will necessitate
reduced capacty and limitations on admissions to the Nursing Home in order to maintain the standards of care necessary to comply with the Office of
Term Care and HCFA regulations.
330,339 614,799
FEDERAL (330,339) (614,799
__OTHER .
DEPT 019 DEPARTHENT OF HUMAN SERVICES RANK BY APPROPRIATION
AGY 710 DEPARTMENT OF HUMAN SERVICES
APPRO 194 HENTAL HEALTH - BENTON SRVS CENTER BR 264 4 r) ‘__\r
PAN
FUND  DBA DHS MENTAL HEALTH SERV(710)



ARKANSAS BUDGET SYSTEH
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

1 [ H o3 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19
1995 - 97 BIENNIUM REQUESTS RECOHMEMNDATION S-==ccsacaa
o |------ EXPENDITURES e FY 1995 - 96---=- FY 1996 = 97--=smcmnaannn
PROGRAH ACCOUNTING E |---ACTUAL-~~ =--BUDGETED-~-|-========-REQUEST~~~-~~ meeemneeeREQUEST~===== c—————— EXECUTIVE=====wme wececaa- EGISLATIVE=~==mux
wx| DESCRIPTION |FUND INFORHATION s 93-94% 94-95 1995-96 1996-97 1995-96 1996-97
F4 DBA |710 194 350 30 PO2 0 347,000 350,000
BENTON SERVICES o 0
CENTER
| The Benton Services Center requests M & O appropriation and general funding at the projected Medicaid match rale for SFY96 and SFYS7. M&O:
The type of individuals served by BSC continue to move toward a more skilled care population, which require | e and costly admini (e, gastri
tube/i tube leedings, ventilator care, injectible medications.) C costs for ph ticals have | d di ically, and i are
expected lo continue, Thesa funds are needed just to maintain current levels o operation and care. Without the funds, demands lof these specialized services cannot be
met with HCFA and Long Term Care regulations. CAPITAL OUTLAY: Approval of this request is neaded to allow for mai of str I and user intregrity II
ol several BSC campus buildings. GR 86,750 ar.snn'
FEDERAL 229,020 231,000
OTHER 31,230 31,500
I DBA |710 194 350 30 P10 1] 5,878 6,025
BENTON SERVICES o 0 o
CENTER
Benlon Services Center req funding and appropri for reclassification of eightteen postions: Stock Clerk, Food Service Worker, 2 Accounting Tech I's,
Secretary I, P | Assi . 4 Equip 1Op s, Statist Assi A ds C ] Nursery Assi 2 DHS Prog Managers, dry
Worker and an Apprentice Tradesman. This request will appropriately classiy the positions according to job duties and responsibilties associatad with the
poshtions. M the request is not approved, R will be difficult to recruit or retain qualified applicants to meet the requrements of the job. Also included Is the request
for the reclassifiction of 98 LPN classifications utilized at the faciity. At BSC, all LPN and LPTN perf primary medical care as drected by the
the attending phssician and under the direction of the Director of N . Both classilication perform the same duties at the |, Il, Ill and Supervisory levels. Since sl
each level, the LPTN is one grade higher than the LPN, a serious eniquity. A new litle and classification is requested for these GR 1,470 1,508
posktions as well as the appropriation necessary to correct this Inequity. FEDERAL 3.ere 30717
OTHER 520 542
) DBA |710 194 350 30 P04 0 712,072 726,747
BENTON SERVICES o 38 ia ia k1]
CENTER
The Benton Services Center requests reauthorization of 38 existing positions plus associated Salary and Fringe appropriation and general revenue funding
at the projected Medicaid match rate for SFY96 and SFY97. Many of these positions are filled but unfunded in the current fiscal year. It Is critical to the
operation of the Benton Services Center to retain these positions and the employees in them.
GR 178,018 181,687
FEDERAL 460,968 479,652
OTHER __ 64,086 65408
T 019 DEPARTHENT OF HURIAN SERVICES RANK BY APPROPRIATION
f 710 DEPARTHENT OF HUMAN SERVICES
RO 194 MENTAL HEALTH - BENTON SRVS CENTER BR 264 4 0 7
n DBA DHS MENTAL HEALTH SERVI710)



ARKANSAS BUDGET SYSTEH
PROGRAM/SERVICE INFORMATION LIST
RANX BY APPROPRIATION

o1 02 03 04 05 06 o7 08 09 10 11 12 13 14 15 16 17 18 19
- 1995 - 97 BIENNIUM REQUESTS RECOMHENDATIONS-—-=--mnm
D |------ EXPENDITURES FY 1995 - 96 FY 1996 = 97-—=====cmcnmn
PROGRAM ACCOUNTING E |---ACTUAL--= =-BUDGETED=-|=======n== REQUEST--===~ - REQUEST-===== = |escccaes EXECUTIVE~===mmam =comees LEGISLATIVE----~
RAMK|  DESCRIPTION |FUND INFORMATION s 93-94 94-95 1995-96 1996-97 1995-96 1996-97
005 DBA |710 194 350 30 POS 0 1,848,325 1,919,183
BENTON SERVICES 0 36 36 36 36
CENTER
Benton Services Center is requesting general revenue funding and appropriation for Salary, Fringe, Maintenance & 3;_3;0_11;;;. Travel, Prolessional Fees, and
Capital Outlay for the operation of an IMD Program. This program will be a 36 bed facilty for persons age 65 and older, who have major psychiatric problems
necessilaling extended residential care. Currently these is not a facility in the State to meet this need. If the request is not approved, these individuals will
continue to inappropriately served. This program will require 36 new positions. i
GR 462,081 479,796
FEDERAL 1,219,895 1,266,661
OTHER 166,349 172,726
DEPT 019 DEPARTMENT OF HUMAN SERVICES RANK BY APPROPRIATION
AGY 710 DEPARTHMENT OF HUMAN SERVICES 4 0 8
APPRO 194 MENTAL HEALTH - BENTON SRVS CENTER BR 264
FUND  DBA DHS MENTAL HEALTH SERVI710)



ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST
1995 - 1997

This appropriation is for the per capita funding of core services at the private non-profit
Community Mental Health Centers. The Base Level appropriation request is $3,044,163 each year
and the Base Level General Revenue funding request is $6,920,307 each year. The excess funding
over appropriation in the Base Level request is due to the fact that these funds are not budgeted
expenditures but are a budgeted fund transfer to be used by the Medicaid program as Medicaid
Match for the Rehabilitation Option of the Community Mental Health Centers. The Rehabilitation
Option allows Medicaid reimbursement for services delivered in settings away from the Community
Mental Health Centers.

The priority request of Mental Health Services for this appropriation is for additional General
Revenue funding only of $664,250 in FY96 and $1,348,500 in FY97 for additional Medicaid Match
for the Rehabilitation Option which allows Medicaid reimbursement for services delivered in
settings away from the Community Mental Health Centers. The request represents program growth
of approximately 6.25% each year and includes $74,341 in FY96 and $133,814 in FY97 for a
reduction in the federal financial participation (FFP) rate.

The Executive Recommendation is Base Level.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: DHS - Mental Name: Community Mental Name: DHS - Mental BUDGET REQUEST
Health Services Health Centers Health Services 409

Code: 710 Code: 196 Code: DBA BR20




ARKANSAS BUDGET SYSTEH

m 02 03 04 05 06 07 08 09 10 11 12 13 14
==mee-EXPENDITURES====-~~ 94-95 ~mmmmmee==95-96 FISCAL YEAR-====c-ce==]-sese==x ==96-97 FISCAL YEAR —— RECOHHENDATIONS-=cacaca
CHARACTER TITLE 93-94% 94-95 AUTHORIZED PRIORITY TOTAL PRIORITY TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE PROGRAHS REQUEST BASE PROGRAMS REQUEST 95-96 9%-9T7 95-96 9%-97
GRANTS/AIDS 3,100,298 3,044,163 6,920,037 3,044,163 1 3,044,164 3,064,163 1 3,064,164 3,064,163 3,044,163
JOTAL 3,100,298 3,044,163 6,920,037 3,044,163 1 3,044,169 3,069,163 1 3,065,164 5,044,163 3,066,163
— PROPOSED FUNDING SOURCES UM
ELND BALANCES EENNNnaNuARS
GENERAL REVENUES __3,100,298] 6,920,307 |sswnwunnnnnn]| 6,920,307]  664,250| 7,584,557] 6,920,307} 1,348,500| 8,260,807] 6,920,307] 6,920,307
SPECIAL REVENUES BRNBPENENENY
EEDERAL FUNDS D
STATE CENTRAL SERVICES FUND ENNUNNN RN
MON-REVENUE RECEIPTS 0
CASH FUNDS L L
OTHER O
IOTAL FUNDING 3,100,298] 6,920,307 |wununnnunnnn] 6,920,307  664,2501 7,589,557] 6,920,307] 1,348,5001 0,268,807] 6,920,307] 6,920,307
EXCESS APPRO/ (FUNDING ) (3,876,199 ) |wuunnnnunnnni({ 3,876,194)]1 666,299) |1 4,540,393))! 3,876,194)|( 1,348,499)]( 5,224,643)]|( 3,876,149)]t 3,876,14%)
.TOTAL 3,100,298 T 0G0 163 | 0000 o 0 3,044,163 1 3,044,164 3,044,163 1 3,044,164 3,044,163 X,004,163
The $1 in the Priority Programs columns of the Agency Requast is dus.to the
IS W19 SESANERENE. OF ‘SREAN SERVECES fact that this is a wtr t for funding only but in order to bave a place for APPROPRIATION SUHHARY
AGY 710 DEPARTHENT OF HUMAN SERVICES the narrative justification on the BRI64 Rank by Appropriation an .
APPRO 196 HENTAL HEALTH SERVICES -- COMHUNITY HENTAL HEALTH CENTERS appropriation amount must be antersd. BR 215
In FY94 the Divislon of Mental Health Services transferred Censral Revenue funding of
FuniD DBA DHS MENTAL HEALTH SERVIT10) §3,876,144 to the Medicald program. This is in addition to the General Revenus shown for
- vouchered expenditures.
Excess funding in FY95, FY96 and FY97 represents General Revenus funding that will be

transferred to the Medicald program for Medicaid match and for which thare is not an

sxpanditure/appropriation budget.



ARKANSAS BUDGET SYSTEH
PROGRAM/SERVICE INFORMATION LIST
RANK BY APPROPRIATION

o1 03 04 05 06 o7 08 09 10 11 12 13 14 15 16 17 18 19
1995 - 97 BIENNIUM REQUESTS---===mcmocomcecmmocacaefonaan RECOMMENDATION Seemmmmcem-
D |--=--- EXPENDITURES FY 1995 - 96 FY 1996 - 97==cmmmmmmmmnn
PROGRAH ACCOUNTING E |---ACTUAL--- -- BUDGETED-~ REQUEST -- REQUEST---=-=  |ecenmaan EXECUTIVE======== =m===n-| LEGISLATIVE===mnn=
RANK|  DESCRIPTION (FUND INFORMATION s 93-94 94-95 1995-96 1996-97 1995-96 1996-97
000 0BA (710 196 8 3,100,298 3,044,163 3,044,163 3,004,163 3,044,163 3,044,163
0 ] 0 0
01 UBA |710 196 350 60 PO1 0 1 1
COMMUNITY PROGRAMS 0 0

Due to the projected increased state match share requirement for Arkansas Medicaid programs, additional general revenue funding only will be

required just to continue providing the same level of services to Individuals with mental iliness through the Rehabiltation Option. Mental Health requests
$664,250 in SFY 96 and $1,348,500 in SFY97 for the purpose of continuing the same level of services under the Medicaid program. If not approved, Medicald
services to individuals with mental iliness will have to be reduced by $2.5 million in SFY96 and by $5 million in SFY97. Without these services, individuals

are likely to requre more intensive and more costly treatment alternatives. This request is for medicaid match general revenue funding only.

GR 664,250 1,348,500
FEDERAL 0 0
OTHER 0 0

EPT
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PPRO

019
710
196
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BR 264
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ARKANSAS BUDGET SYSTEM
ANALYSIS OF BUDGET REQUEST
1995 - 1997

This appropriation is for the Mental Health Block Grant, and other small federal grants. The
Grants/Aids are utilized primarily for the support of the Community Mental Health Centers.
Funding is entirely from Federal Funds. The Base Level request for this appropriation is
$4,172,451 for each year.

The priority request is for $2,420,750 each year of the 1995-97 biennium and is requested in
anticipation of a grant from the Bureau of Alcohol and Drug Abuse Prevention for a Mental Illness
and Chemical Abuse (MICA) program for clients with a dual diagnosis of mental illness and
chemical abuse.

The Executive Recommendation Agency Request.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: DHS - Mental Name: Block Grant - Name: DHS - Federal BUDGET REQUEST 41:}
Health Bervices Federal ¥

Code: 710 Code: 2MN Code: FWF BR20




ARKANSAS BUDGET SYSTEH
01 0z 03 04 [ 06 o7 o8 09 10 11 12 13 14
=====~EXPENDITURES----=== 94-95  |----------95-96 FISCAL YEAR-====-=---- mmeceem=-=96-97 FISCAL YEAR-====-==== S B RECOHMHHENDATIONS---=-mmm-un
CHARACTER TITLE 93-94 94-95 AUTHORIZED PRIORITY TOTAL PRIORITY TOTAL EXECUTIVE LEGISLATIVE
ACTUAL BUDGETED APPRO BASE PROGRAMS REQUEST BASE PROGRAMS REQUEST 95-96 96-97 95-96 96-97

GRANTS/AIDS 2,411,100| 4,172,451 &,544,502| 4,172,451 2,420,750| 6,593,201 4,172,451 2,420,750| 6,593,201 6,593,201 6,593,201

TOTAL 2,911,100 4,172,451] 4,544,502 4,172,451 2,420,750 6,593,201 4,172,451 2:%20,750] 6,593,201 6,593,201 6,593,201

— PROPOSED FUNDING SOURCES sussunsRaRNY

FUND BALANCES _ L]

WES A

SPECIAL REVENUES L) i

EEDERAL FUNDS 2:411,100] 4,172,451 |umunnnnunnsnn 4,172,451 2,620,750] 6,593,201} 4,172,451] 2,420,750 6,593,201 6,593,201 6,593,201
STATE_CENTRAL_SERVICES FUND LTI

NON-REVENUE RECEIPTS NN

ASH L L L L

DTHER e

OTA 2,411,100)  6,172,65] |sennnnnnnnsn 4,172,451 2,420,750 6,593,201 4,172,451} 2,420,750 6,593,201 6,593,201 6,593,201

EXCESS APPRO/ (FUNDING) RBmnunnkh

TOTAL 2,411,100 Gy 172 Q5N | 0 0 4,172,451 2,420,750 6,593,201 4,172,451 2,420,750 6,593,201 6,593,201 6,593,201

DEPT 019 DEPARTMENT OF HUMAN SERVICES APPROPRIATION SURHMARY

AGY 710 DEPARTHENT OF HUMAN SERVICES

APPRO 2MN  MENTAL HEALTH SERVICES -~ BLOCK GRANT -- FEDERAL BR 215

413

FUND FHF  DHS~-(710)FEDERAL



ARKANSAS BUDGET SYSTEH
PROGRAM/SERVICE INFORHMATION LIST
RANK BY APPROPRIATION

01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18 19
1995 - 97 BIENNIUM REQUESTS ~~RECOMHENDATION S-mmmune-
L EXPENDITURES-===--=|-=======ceu- FY 1995 = 96===-—----==c-==-mcomoaooa- FY 199 ~ 91— ——amuaa
PROGRAH ACCOUNTING E |---ACTUAL-== =-BUDGETED=~|-====meu== REQUEST======  =eeccccc=- REQUEST======  |escceee=- EXECUTIVE==~===== ==e==as LEGISLATIVE=====.
RANK|  DESCRIPTION |FunD INFORMATION s 93-94 94-95 1995-96 1996-97 1995-96 1996-97
000 FHF |710 2tN B 2,411,100 4,172,451 4,172,451 4,172,451 4,172,451 4,172,451
0 o 0 0
001 FWF |710 2MN 350 60 PO1 0 2,420,750 2,420,750 2,420,750 2,420,750
COMMUNITY PROGRAMS 0 0 ]
DMHS requests $2,420,750 additional 100% federal appropriation to accomodate the MICA program grant. This prog'a_m will provide an effective, accessible,
integrated. and proactive community treatment program to those with severe and persistent mental iliness and chemical abuse who are nost in need in order
to improve these people's quality of life. The MICA Program will provide patient identification and outreach, initial and ongoing assessment of client needs
and services provided. supportive counseling, substance abuse services, medication management, 24 hour crisis telephone services, walk—in crisis services,
income support and entittements, peer support, family and community support, protection and advocacy, 24 hour mobile crisis outreach services, case
management, transportation assistance, supportive housing and soclal rehabilitation services. GR 0 0
FEDERAL 2,420,750 2,420,750
OfTHER @ =0
DEPT 019 DEPARTMENT OF HUMAN SERVICES RANK BY APPROPRIATION
AGY 710 DEPARTHENT OF HUMAN SERVICES
APPRO  2MN HMENTAL HEALTH SERVICES -- BLOCK GRANT -- FEDERAL BR 264 4 1 4
\FUND  FHF DHS-1710 )FEDERAL



BIENNIAL BUDGET SUMMARY
Community Cuunlousmlcoo. Inc.
Hegulat Salarles 2, 010 138 . _2211.150 2 432 265 2, 615 492
Number of Pusitions 89 a9 89 89
Personal Services Matching
Sub-Totals 2,010,136 2,211,150 2,432,265 2,675,492

Maintenance & Operation:

Oper lllng Expense 992,895 1,089,093 1,198,002 1,317,802

Conference Fees & Travel 44,714 49,185 54,104 59,514
| ___Professional Fees 13,326 14,659 16,125 17,737

Capital Outlay 345,717 255,835 262,062 268,011

Other

Sub-Totals 1,396,652 1,408,772 1,530,203 1,663,964

TOTALS 3,408,789 3,619,922 3,962,558 4,339,456
FUNDING SOURCES
Fund Balances
General Revenues
Federal Block Grant
Federal Reimbursement 1,275,162 1,312,880 1,362,880 1,412,880
Fees for Seivice 235,595 247,000 271,500 298,400
Service Cnnlragzls 639,253 921,937 896,000 900,500
Other Revenues 165,209 122,600 131,000 139,500
Total Funding 2,315,220 2,604,417 266130 2,751,280
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T ‘ : 'c,.,-,\:.: -

General Revenues

FUNDING SOURCES DETAIL

Federal Block Grant

Federal Reimbursement:

Medicald 1,159,074 1,200,000 1,250,000 1,300,000
Title XX 115,188 112,880 112,880 112,880
Sub-Totals 1,275,162 1,312,880 1,362,880 1,412,880
Fees for Service:
Private 55,421 60,000 66,000 72,600
Insurance 173,664 180,000 198,000 217,800
Other 8,511 7,000 7,500 8,000
Sub-Totals 235,505 247,000 271,500 298,400
Service Contracts:
Homeless Grant 47,037 73,563 75,000 75,000
Advance Program 9,441 0 0 0
CASSP Grant 3,155 0 0 1]
CMI Grant 495,927 468,202 470,000 470,000
CMI Part A 0 294,582 295,000 295,000
Schools 11,340 11,500 12,000 12,500
Food Grant 36,592 40,000 44,000 48,000
Rehab Emp. Grant 93,760 84,000 0 0
Sub~-Totals 639,253 921,937 896,000 900,500
Other Revenues:
Local 8,166 10,000 10,000 10,000
Rental Income 4,200 0 0 0
Interest 55,664 48,000 50,000 52,000
C&E 340 500 500 500
Misc 24,497 25,000 25,000 25,000
Thrift Shop 3,284 4,600 5,000 5,500
HUD Rent 18,564 20,000 25,000 30,000
Support Housing 5,372 5,500 6,000 6,500
Meyer Building—Rent 33,889 0 0 0
| TXIX - Transportation 11,213 9,000 9,500 10,000
Sub-Totals 165,209 122,600 131,000 139,500
Total Funding 2,315,220 2,604,417 2,661,380 2,751,280
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BIENNIAL BUDGET SUMMARY
Counsellng Assodlates, Inc.

Hegular Salar!as $3 646, 160 $4 003 120 $4,163,245 $4, 329 775
Number of Positions 224 203 203 203
Personal Services Matching $634,961 $9‘I§,989 $950,549 _$938,57]__
Sub-Totals $4,281,121 $4,917,109 - $5,113,793 $5,318,345

Malntenance & Operation

Operating Expense $1,183,962 $1,196,354 $1,244 208 $1,293,976

Conference Fees & Travel $50,773 $84,655 $88,041 $91,563

Professional Fees $698,716 $578,370 $601,505 $625,!-65

Capital Outlay $159,308 $151,623 $157,564 $163,887

Other

., Sub-Totals $2,092,759 $2,010,902 $2,091,338 $2,174,992
TOTALS : $6,373,880 $6,926 011 $7,205,131 $7,493,337
FUNDING SOURCES
Fund Bnlances $0 $64,372 ($0 ($0
General Revenues $1,206,609 $1,303,572 $1,355,715 $1,409,943
Federal Block Grant $263,544 $195,614 $195,614 $1 95,614
Federal Reimbursement $936,329 $906,443 $853,057 $853,057
Fees for Service $422,060 $370,814 $372,000 $386,880
Service Contracts $3,346,536 $3,799,061 $4,134,054 $4,347,963
Other Revenues $263,174 $288,135 $294.691 $299,879 |
Total Funding $6,438,252 $6,928,011 $7,205,131 $7,493,337
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FUNDING SOURCES DETAIL
Counseling Assodlates, Inc.

T FUNDING SOURGES

bActual {

= gh 'Allocation

9 B7 Esimaia I

General Revenues $1,206,609 $1,303,572 $1,355,715 $1,409,943
Federal Block Grant $263,544 $195,614 $195,614 $195,614
Federal Relmbursement:
MH Homeless Block Grant $26,487 $23,000
Social Services BG $139,056 $129,189 $129,189 $129,189
Foster Care $320,660 $364,140 $364,140 $364,140
Emergency Shelter Grant $14,072 $20,500 $11,000 $11,000
Trans Housing Grant $436,055 $369,614 $348,728 $348,728
Sub—Totals $936,329 $906,443 $853,057 $853,057
Fees for Service:
Private Insurance $349,330 $303,764 $304,000 $316,160
Patient Payments $72,730 $67,050 $68,000 $70,720
Sub—Totals $422,060 $370,814 $372,000 $386,880
Service Contracts:
Employee Assistance $25,728 $23,375 $24,310 $25,282
Highway Safety Program $131,530 $177,170 $184,257 $191,627
Medicald $2,398 462 $2,780,195 $3,114,487 $3,320,054
Medicare $79,627 $90,074 $90,000 $90,000
Senior Acllvity Centers $663,290 $721,000 $721,000 $721,000
Systems Approach $45,399 $7,247 $0 $0
Disaster Assist Grant $2,500 $0 $0 $0
Sub—Totals $3,346,536 $3,799,061 $4,134,054 $4,347,063
Other Revenues:
Donations/Miscellaneous $138,812 $163,432 $165,000 $165,000
Quorum Courts $6,250 $5,625 $5,850 $6,084
United Way $80,160 $60,478 $62,897 $65,413
Affirmative Business $37,952 $58,600 $60,944 $63,382
$0
$0
Sub-Totals $263,174 $288,135 $294,691 $299,879
Total Funding $6,438,252 $6,863,639 $7,205,131 $7,493,337
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BIENKIAL BUDGET GUMMARY i

i DE_LTA COUNSELING ASSOCIATES, I

|Regular Salarles l 936 98'1 1, 995 890"' 2, 095 684 2,200,468
Number of Positions 104 95 100 105
Personal Services Matching 445,797 522,250 . 548,363 . 575,781

Sub-Tolals 2,382,781 2,518,140 2,644,047 2,776,249
Maintenance & Operation:

Operating Expense 1,221,686 855,612 898,393 943,313
Conference Fees & Travel 155,189 154,028 161,729 169,816
Professional Fees 370,969 325,265 341,528 358,604
Capital Outlay 158,412 150,000 157,500 165,375
Other - Accrued Vacatlon Exp, 14,863 -0-

Sub- Totals 1,921,119 1,484,905 1,559,150 1,637,108
TOTALS 4,303,900 4,003,045 4,203,197 4,413,357
FUNDING SOURCES
Fund Balances* (Includes '94 Earninfjs) *3,698,019 -0-

General Revenues 188,830 143,300 150,465 157,988
Federal Block Grant 488,920 470,278 ; 493,792 518,482
Federal Reimbursement 371.444 377,700 396,585 416,414
Fees for Service 2,621,582 2,439,060 2,561,013 2,689,064
Service Contracts - State Funds 1,026,979 530,477 557,001 584,851
Other Revenues - |In-Kind 31,854 42,230 44,342 46,559
Total Funding - B,m7,628 4,003,085 " 8,203,197 |70, E13,357 T
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“BIENNIAL BUDGET SUMMARY
Health Center

énnl Arkansas

Reglonal Mental

i UEST IEQUES.
|Regular Salarles 2,152,158 3,536,241 4,391,293 4,610,858
Number of Positions 153 170 195 195
Personal Services Matching 579,411 839,668 1,053,910 1,106,606
Sub-Totals 3,431,569 4,375,909 5,445,203 5,717,464
Maintenance & Operation: —
Operating Expense 1,160,386 1,262,317 1,356,200 1,438,200
Conference Fees & Travel 238,305 233,000 247,000 263,000
Professional Fees 376,719 501,500 484,700 535,200
Capital Outlay 291,360 602,000 460,000 275,000
Other 0 0 0 [1]
Sub-Totals 2,066,770 2,598,817 2,547,900 2,511,400
TOTALS 5,498,339 6,974,726 7,993,103 8,228,864

FUNDING SOURCES

Fund Balances 103,580 165,000 175,000 185,000
General Revenues 72,538 72,538 72,538 72,538
Federal Block Grant 221,430 200,466 200,466 200,466
Federal Relmbursement 73,129 75,000 75,000 75,000
Fees for Service 3,821,027 4,823,907 5,025,000 5,200,000
Service Contracts 1,122,713 1,128,186 1,165,675 1,190,675
Other Revenues 83,922 72,629 68,000 71,000
_'.l‘p_!n!__ﬁl:lgdlr!g 5,498,339 6,537,726 6,781,679 6,994,679




. FUNDING SOURCES DETAIL . .
East Arkansas Regional Mental Health Center
voi 0w (Name of CMHC) :
ek, ks Ch : 1
General Revenues 72,538 72,538 72,538 72,538
Federal Block Grant 221,430 200,466 200,466 200,466
Federal Reimbursement:
Food Program 73,129 75,000 75,000 75,000
Sub-Totals 73,129 75,000 75,000 75,000
Fees for Service:
Gross Feas 6,894,217 7,813,726 8,200,000 8,600,000
Less: Cont. Ad|., Bad Debts (3,073,190) (2,969,819) (3,175,000) (3,400,000)
Sub-Totals 3,821,027 4,823,907 5,025,000 5,200,000
Service Contracts:
Therapeutic Foster Care 312,639 361,843 380,000 400,000
DWI Contract 71,314 86,703 91,000 96,000
CASSP Grant 46,675 29,640 44,675 44,675
CSP Grant 691,885 650,000 650,000 650,000
Sub-Totals 1,122,713 1,128,186 1,165,675 1,190,675
Other Revenues:
City Donations 1,530 2,000 2,000 2,000
Interest Income 28,310 15,000 8,000 8,000
Indirect Cost Allocation 47,344 55,629 58,000 61,000
Miscellaneous 6,738 0 0 0
Fund Balances 103,580 165,000 175,000 185,000
Sub-Totals 187,502 237,629 243,000 256,000
| Total Funding 5,498,339 6,537,726 6,781,679 6,994,679
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" "BIENNIAL BUDGET SUMMARY

L uﬂe_amkiunmmmﬁ‘mmu{eulﬂuenlen._lm.____

__[Name of ( Ml l“}

S S
NIAL REQUEST

H_qgular Salarles \ 2'1 7,747 ?l'-;l;ﬂ,ml; B ¥ 7-'-]2 l'.l1R S;,Rfil,ﬂ'ﬁ
Number of Positions 64 78 78 78
Personal Services Matching u?g,g-]? 696,271 724,122 753,027
Sub-Totals 2,495,754 3,255,136 3,466,540 3,613,860
Maintenance & Operation: =
Operating Expense 467,882 1,030,032 1,071,233 1,114,083
Conference Fees & Travel 24 952 47 .850 49,764 51,755
Prolessional Fees 262 547 589 299 612,871 637,386
Capital Outlay 29,276 72,500 75,400 78,416
Other 0 0 0 0
|_Repay_| ine of Credit loan 0 118,935 0 _0
Sub-Totals 874,652 1,858,616 1,809,268 1,881,640
TOTALS 3,370,406 5.113.752 h.275.808 5.495.500
FUNDING SOURCES
Fund Balances 0 10,730 122,487 228,953
General Revenues 667,336 1,371,509 1,412,654 1,455,034
Federal Block Grant 75,223 114,000 117,420 120,943
Federal Reimbursement 2,478,730 3,541,000 3,647,230 3,756,647
Fees for Service 13,030 115,000 1 . 118,450 122,004
Service Contracts 0] 84,000 86,520 89,116
Other Revenues 146,817 0 0 i (1]
Total Funding 3,38_1 ,136 5-23_[?1@9 5 50“;7.61*_ 5-7?2_-695_______:
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____gular Salarles

ﬂlENNIAL BUDGET SUMMMIY

3,569,618

3,769,131

Number of |*usitions 214 220 220 220
Personal Services Matching 862,848 912,129 960,444 1,009,723
Sub-Totals 4,432,466 4,681,260 4,929,220 5,182,131
Maintenance & Operation:
Operating Expense 4,028,785 4,062,276 4,118,703 4,218,546
Conlerence Fees & Travel 162,625 172,075 178,663 185,609
Prolessional Fees 318,138 417,931 419,000 422,000
Capital Outlay 512,000 151,602 150,000 150,000
Other
Sub-Totals 5,021,548 4,803,884 4,866,366 4,976,155
TOTALS 9,454,014 $9,485,144 $9,795,586 $10,158,286
FUNDING SOURCES
Fund Balances
General Revenues I ;
Federal Block Grant i 297,913 327,704 360,474 396,521
Federal Reimbursement 4,202,416 4,227,343 4,200,500 4,365,500
Fees for Service i 321,503 426,273 475,000 510,000
Service Conlracts b,ll? 417 4,280,344 4,340,344 4,430,344
Other Revenues i 543,450 , 576,350 590,017 666,518
i )
l |
TotalFunding . ____ . _ . $9,484,699.1. .. $9,838.014 . $9,966,335 $10,368,883

423



QZARK OOUNSELING SERVICES, INC.

e TR R T R IV Ry ae IV T T AR N ]

(Name of CMHC)
SR INE ITEM TITLE ACTU, 'END 1 BUD NNIALIREC E WS
Regular Salaries 1,460,580, 38 1.813,104.00 1,921 890_00 2,037, 203_00
[Number of Positions 62 64 64 64
Personal Services Matching 267,080.28 458,677.00 486 197 00 515.368.00
Sub-Totals 1,727,660,66 2,271,781.00 | 2.408,087.00 2.552_571.00
| Maintenance & Operation:

. Operating Expense 362 535 35 442 403 00 484 190_00 530_365.00
Conference Fees & Travel 72,066.91 93, 952.00 103,706.00 113,680.00
Professional Fees 97,631.51 151, 500.00 166,650.00 183,216. 00

!___Capital Outlay 82,374.13 119,400,00 131,340.00 144,474,00
Other 68_470_9G

' Sub-Totals 683,078.86 807,255.00 885,886.00 971,735.00

i —

I

f

|

]

TOTALS 2.410 739 52 1.3,079,036,00 3,293,973,00 3,524,306.00

:FUNDING SOURCES :

,Fund Balances

.General Revenues 169,407.78 171,638.00 188,801,00 207,681, 00

,Federal Block Grant 83,261.92 109,251.00 120,176, 00 132,193, 00

Federal Reimbursement 1.523,855.30 2.017,625,00 2,160,433.00 2,278,424.00

;EP?L'PF. Service _233,432.17 263,014.00 289,315. 00 318, 246.00

_Service Contracts 463,877,81 477,4108.00 . 525,148.00 577,662.00

Other Revanues 11,704 55 10,100. 00 10,100.00 10,100, 00

. Total Funding . 2,485,539.53 3,079,036.00 3,293,973.00 . . 3,824,306,00 ___ .
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ncgufar Suhrios

5,225,295

6 'I'I!l 7122,

6,359,311.. 6,613,603
Number of Positions
Personal Services Matching 1,061,590. 1,225,164. 1,303,659. 1,355,805.
Sub=-Totals 6,286,885, 7,339,686 1,662,970, 7,969,488.
1-
Maintenance & Operation:
Operating Expenso 1,448,754, 1,783,220. 1,844,900, 1.495,700.
Conlerence Fees & Travel 16,166. 22,463, 23,100. 23,800.
Prolesslonal Fees 265,183 276,420, 284,700, 293,200,
Capital Outlay - 423,606. 200,000. 200,000. 200,000.
Other
Sub-—Totals 2,153,709, 2,282,103. 2,352,700. 2,412,700.
TOTALS 8,440,594 9,621,989 10,015,670 10,3827188°
FUNDING SOURCES
Fund Balances N/A
General Revenues 425,897 . 425,896. . 425,896. 425,896,
Federal Block Grant 343,588. 306,731. 306,731. 306,731.
Federal Reimbursement 5,078,219, 6,267,389, 6,353,613, 6,443,203,
Fees for Service 1,033,762, 1,243,640. 1,501,815. 1,362,739.
Servico Contracls 1,276,168 1,947,238 1,987 496 1,987 496
Other Revenues 72,774, 79,704, 39,200, 39,200.
Tota Funding OO 102050, | IO TS | 10,505,265

4
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} "h

S R Ao :

: }fk‘ 2 f,lr'
Rigular Salasies 2,555,944 2,833,876 2,975,570 3,124,349
Number of Positions
Personal Services Matching 666,335 707,440 742,812 719,952
Sub-Tolals 3,222,279 3,541,316 7,718,387 3,904,301

Maintenance & Operatlon:

Operating Expense 976,848 1,502,490 1,577,615 1,656,495

Conlerence Fees & Travel 102,561 106,350 111,668 117,251

Prolesslonal Fees 231,741 207,166 ", 254,773 266,988

Capital Outlay 111,940 132,685 139,319 146,285

Other

Sub-Tolals 1,423,090 1,983,691 2,082,876 2,187,019

TOTALS 4,645,369 5,525,007 5,801,758 6,091,320
FUNDING SOUHBES
Fund Balances (310,897) ( 2?_,371) 248,980 539,042
General Nevenues 442,986 442,986 442,980 442,986
Federal Block Grant 321,200 287,734 287,734 287,734
Federal Nelmbursement 2,187,116 2,468,062 2,468,062 2,468,062
Fees lor Service 731,982 819,897 819,897 819,897
Service Contracts 1,120,586 1,435,613 l.ﬁ'ﬁ.ﬁH 1,435,613
Other Revenues 152,396 97,986 97,986 97,986
Total Funding 4,645,369 5,525,007 5,801,258 6, 091 iiﬁ
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{: 7 |7

L

IRegular Salaries 2,243,207 2,333,104 2,449,759 2,572,247 ¢
% Number of Positions : 91 91 91 91
Personal Services Matching 515,432 611,968 642,341 674,453
Sub- Totals 2,758,639 2,945,072 3,092,100 3,246,700
| Maintenance & Operation:
Operating Expense 933,866 1,067,800 1,200,000 1,250,000
Conference Fees & Travel 82,700 74,300 78,800 83,500
Protessional Fees 31,500 37,600 39,900 42,300
Capital Outlay 208,700 243,000 15,000 90,000
Other .
Sub-Totals 1,256,766 1,422,700 1,393,700 1,465,800
'TOTALS 4,015,405 4,367,772 4,485,800 4,712,500
JFUNDING SOURCES
r'Fund Balances 45,822
gﬁanaul Revenues 1,363,317 1,184,600 1,255,700 1,331,000
ZFederal Block Grant 184,747 165,600 165,600 165,600
“Federal Reimbursement :
gi-ees for Service 2,284,893 2,622,800 2,780,200 2,947,000
.gentlco Conlracts
%’Olher Revenues 426,015 348,950 369,900 392,100
[1otal Funding 4,259,008 4,361,772 4,571,400 4,835,700
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LINE ITEM TITLE
Regular Salaries

1994
ACTUAL EXPENDITURES
2,421,093

BUDGET

2,767,660

BIENNIAL REQUEST

2,906,043

1997
BIENNIAL REQUEST

3,051,353

Number of Positions 101 08 101 101
Personal Services Matching 432,532 475,874 494,027 518,730
Sub-Totals 2,853,625 3,243,534 3,400,070 3,570,083
Maintenance & Operation: e
Operating Expense 1,106,171 848,051 880,426 931,286
Conference Fees & Travel 37,826 35,000 39,000 39,000 |
Professional Fees 111,218 43,500 40,500 43,025
Capital Outlay 204,407 182,911 187,000 187,000
Other
Sub-Totals 1,459,622 1,109,462 1,146,9 1,200,311
TOTALS 4,313,247 4,352,996 4,546,996 4,770,394
[FUNDING SOURCES
Fund Balances 295,850 0 0
General Revenues 248,804 248,804 619,154 732,552 |
Federal Block Grant 205,269 253,881 253,881 253,881
Federal Reimbursement 2,291,676 1,853,494 1,933,494 2,033,494
Fees for Service 226,471 151,000 191,000 201,000
Service Contracts 1,041,186 1,408,467 1,408,467 1,408,467
Other Revenues 500,292 141,500 141,000 141,000
Total Funding 4,513,698 4,352,996 4,546,996 4,770,394
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FUNDING SOURCES

1996-97 Estimate

GENERAL REVENUES 248,804 619,154 732,552
FEDERAL BLOCK GRANT 205,269 253,881 253,881 253,881
FEDERAL REIMBURSEMENT:
Medicare 57,078 70,000 70,000 70,000
Medlcald 1,729,434 1,320,000 1,400,000 1,500,000
Title XX M.H. 116,748 121,066 121,066 121.066
Title XX C&FS-ARK 388,416 342,428 342,428 342,428
Sub-Totals 2,201,676 1,853,494 1,933,494 2,033,494
[FEES FOR SERVICE:
See Attached Schedule 226,471 151,000 191,000 201,000
Sub-Totals 226,471 151,000 191,000 201,000 |
'SERVICE CONTRACTS:
Level IVC&FS 287,574 268,953 25;8.953 268,953
Drug Abuse Pgm. 29,670 55,913 55,913 55,913
DWI Program 74,304 61.06? 67,067 67,067
Forenslc Evaluations 19,500 18,000 18,000 18,000
CMI Per Caplta 519,926 558,734 558,734 558,734
ASH Bed Euy Back 110,212 439,800 439,800 439,800
Sub-Totals 1,041 ,186 1,408,467 1 .408.46':'_ 1,408,467
Other Revenues: '
See Attached Schedule 500,292 141,500 141,000 141,000
Sub-Totals 500,292 151 000 141,000 141,000
Total Funding 4,513,698 4,057,146 4,546,996 4,770,394




SOUTHEAST ARKANSAS MENTAL HEALTH CENTER, INC.

FUNDING SOURCES DETAIL SCHEDULE

FEE FOR SERVICE:

INSURANCE 53,048 90,000 125,000 130,000
SELF-PAY 109,974 55,000 60,000 65,000
CASSP 46,078

OTHER FEES 17,371 6,000 6,000 6,000
TOTAL FEE FOR SERVICE 226,471 151,000 191,000 201,000
OTHER REVENUES:

UNITED WAY 63,715 75,000 75,000 75,000
INTEREST INCOME 17,207 10,000 8,000 8,000
MISCELLANEOUS 52,421 20,000 20,000 20,000
RENTAL INCOME 15,574 10,000 10,000 10,000
CLOTHING REIBMURSEMENT 5,031 2,000 1,500 1,500
LINCOLN COUNTY 10200

SECURITY CONTRACT 29363

NUTRITION CONTRACT 8558

RETIREMENT PLAN FORFITURES 0 2,500 2,500 2,500
DIVERSON INCOME-INPAT. 240,000 0 0 0
REIMB. FOR COPIES 670 1,000 1,000 1,000
DONATIONS 7,435 3,000 3,000 3,000
FIRE INSURANCE PAYMENTS 26,768 0 0 0
DWI SCHOOL FEES 23,350 18,000 20,000 20,000
TOTAL OTHER REVENUES 500,292 141,500 141,000 141,000
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BIENNIAL BUDGET SUMMARY.

i sammmmsns crmsm.nrmmmm }mm,mcmm

l‘«llmc of CMHC) -
BRI .
R RELINE 3 \
Regular Salarles 1,478,441 1,511,610 2,064,921 2,149,468
Number of Poslitions 56 56 68 68
Personal Services Matching 266,120 272,089 271,685 386,904
Sub-Totals 1,744,561 1,733,699 2,436,606 2,536,372

Maintenance & Operation:

Operating Expense 467,750 657,750 752,923 847,068

Conlerence Fees & Travel 80,300 90,300 94,815 99,650

Professional Fees 0 5,000 10,000 10,000

Capital Outlay 0 40,000 50,000 50,000

Other

Sub~- Totals 548,050 792,050 907,738 1,006,718

TOTALS 2,292,611 2,575,749 3,344,344 3,543,090
FUNDING SOUHLLS
Fund Balances 200,000 0 0 0
General Revenues 250,000 530,899 600,000 700,000
Federal Block Grant 178,000 2SR 200,000 250,000
Federal Reimbursement — Ve — sem—
Fees for Service 1,580,184 1,527,372 1,625,000 1,700,000
Service Conlracts 15,000 20,000 25,000 30,000
Other Revenues 40,000 40,000 50,000 60,000
Total Funding __ 2,263,184 I JEELS 25000000 ...l 2750000
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BIENNIAL BUDGET SUMMARY

Counseling Clinjic, Inc.

1994 - 1995 1996 1997
LINE ITEM TITLE ACTUAL EXPENDITURES BUDGET BIENNIAL REQUEST | BIENNIAL REQUEST
Regular Salaries $1,079,893 $1,220,665 $1,281,699 $1,345,784
|Number of Posltions 44 41
[Personal Services Malching $227,661 $252,685 $265,319 $278,585
Sub-Tolals $1,307,554 $1,473,350 $1,547,018 $1,624,369
Malntenance & Operation:

Operaling Expense $197,981 $168,133 $176,540 $185,367
| _Conference Fees & Travel $20,409 $14,230 $14,942 $15,689
_ Professional Fees $167,315 $189,004 $193,404 $196,124

Capital Outlay $105,982 $98,500 $93,574 $88,896 |

Other

Sub-Totals $491,686 $469,867 $478,459 $486,076
Tolals - $1,799,240 $1,943.217 $2,025,477 $2,110,444
FUNDING SOURCES
Fund Balances
General Revenues $0 $0 $0 $0
Federal Block Granl $92,381 $82,841 $82,841 $82,841
Federal Relmbursement $0 $0 $0 $0
Fees for Service $912,434 $949,000 $996,450 $1,046,272
Service Contracls $705,292 $782,685 $792,624 $818,542
Other Revenues $99,839 $129,464 $154,075 $170.218
Total Funding $1,809,946 $1,943,990 $2,025,990 $2,117.873
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FUNDING SOURCE

S5 DETAIL

Counseling Clinlc, Inc.

FUNDING SOURCES 1993-94 Aclual 1994-95 Allocation 1995-96 Eslimale 1996-97 Estimate

General Revenues
|Federal Block Grant $92,381 $82,841 $82,841 $82,841
Federal Relmbursement:

Sub-Tolals $92,381 $82,841 $82,841 $82,841
|Fees for Service:
_Fees, Insurance, Medicare $114,971 $120,000 $126,000 $132,300
| Medicald $797,463 $829,000 $870,450 $913,972

Sub-Tolals $912,434 $949,000 $996,450 $1,046,272
Service Conlracls:

TXX Adult & Youth $170,347 $169,259 $169,259 $169,259
| Highway Safety $29,955 $41,473 $45,000 $45,000
_Alcohol CASAP $37,990 $29,272 $35,000 $35,000
| Menlal Health Councll $22,000 $22,000 $22,000 $22,000
_Benton Detox $3,000 $3,000 $3,000 $3,000
| CASSP $44,580 $45,000 $47,250 $49,612
| CSP $272,760 $350,683 $368,217 $386,628
| State Match $29,336 $29,336 $30,803 $32,343

DWI School $10,950 $8,000 $8,400 $8,820

Fee - GAIN Program $24,000 $24,000
| Food Grant $16,332 $16,000 $16,800 $17,640

Per Capila $44,042 $44,662 $46,895 $49,240
__Sub-Totals $705,292 $782,685 §$792,624 $818,542
Other Revenues:

_United Way $500 $500 $500 $500
_Interest $58,976 $59,000 $61,950 $65,047 |
Crafs $12,923 $16,000 $16,800 $17,640
| Olher_ $27,440 $27,964 $74,825 $87,030

BSC - Nursing Home . e . %$26,000 . %277300( ~ $28,665
_Sub-Totals $99,839 $129,464 - $154,075 $170,218
Total Funding $1,809,946 $1,943,990 $2,025,990 $2,117,873

433



! BIENNIAL BUDGET SUMMAR
“ (Name of CMHC) - i
TTLE TN o PACTUAIS EXPENDITURES! {BUDGE W REQUESTLY | 11T BIENNIAL REQUEST!
2,560,024 2,101,000 2,946,254 1,035,985
Number of Positlons 111 116 : 120 124
Personal Services Matching 414,164 557,400 596,300 620,460 |
Sub-Totals 2,974,188 3,358,400 3,542,554 31.656.445
Maintenance & Operatlon: >
Operating Expense 844,589 859,602 875,425 865,900
Conference Fees & Travel 40.014 14,500 40,000 43,000
Professional Fees 570,034 600,000 138,000 60,000
Capital Outluy 95,486 © 60,000 553.000 540,000
Other
Sub~-Totals 1,550,123 1,554,102 2,206,425 2,208,900
TOTALS 4,524,311 4,912,502 5,748,979 5,865,345
FUNDING SOURCES
Fund Balances 18,298 803,479 832,845
General Revenues 442,563 482,799 481,000 485,000
Federal Block Grant 436,270 287,536 287,500 287,500
Federal Reimbursement 1,861,662 1,925,000 1,950,000 1.990,000
Fees for Service 904,202 . 694,500 200,000 150,000
Service Contracts 1,300,298 849,647 870,000 870,000
Other Revenues ) 128,971 133,000 130,000 115,000
| CSP 556,248 521,722 525,000 535,000
Service Discounts (736,032) —_— 434
Total Funding - o 4,894,182 | . 4,912,502 . | __5,748,979.____ _ . 5,865,345




