
"~KI"''" ~S r• ''"'GE,. "YST,.. .. 
AGENCY PROGRAM COMMENTARY 

1999 -2001 

The Division of Mental Health Services is requeGting a reclassification of the Mental Health Worker 
classification at the Arkansas State Hospital and the Benton Services Center for a tri-level advancement 
system, the imple~entation of the Career Ladder Incentive Program (CLIP), the reauthorization of 85 
positions at these two facilities, and a new cash appropriation. The DMHS budget requests are detailed in 
the following summaries: 

Appropriation 193: 

Three priority requests are included for Appropriation 193. The first request is for a tri - level career 
advancement system for 42 Mental Health Workers at the Arkansas State Hospital. This system is a tri-level 
system of job responsibility and experience through which workers can progress by the attainment of 
identified competencies and conduct based performance factors. The opportunity to progress will help assure 
a well -qualified, adequately compensated work force. Service delivery will be improved, as workers become 
more efficient, effective and satisfied with their jobs. The second request is for the reappropriation of 
89 positions at the Arkansas State Hospital. These positions are used for flexibility and are needed to 
meet our established minimum staffing patterns. Patient care services include, but are not limited to , the 
administration of medications, patient education groups , cr1s1s intervention, ongoing assessments and 
treatment planning. Compliance with staffing patterns is mandatory to maintain the hospital's JCAHO and 
HCFA certification/accreditation that is needed for reimbursement of services rendered. The third is the 
implementation of the Career Ladder Incentive Program for the Division. This program provides the framework 
for the Division to move to a competency -based pay system, which incorporates pay for performance 
principles. The Division is requesting that 132 positions within appropriation 193 be included in the CLIP 
Program. The Division of Mental Health Services is requesting no additional funding or appropriation for 
these initiatives. 

Appropriation 194: 

Three priority requests are included for Appropriation 194 . The first request is for the reclassification 
of 164 Mental Health Workers at the Benton Services Center for a tri-level career advancement system. This 
system is a tri-level system of job responsibility and experience through which workers can progress by the 
attainment of identified competencies and conduct based performance factors. The opportunity to progress 
will help assure a well-qualified, adequately compensated work force. Service delivery will be improved, as 
workers become more efficient and satisfied with their jobs. The second request is for the reappropriation 
of 25 positions for the Benton Services Center. These positions are critical to the care of the residents 
of the Willow, Maple and Aspen Units . Many of these residents 1 are ventilator dependent; tracheotomy 
patients; require complex wound care; require tube feedings, suctions, insulin injections, etc. Shortages in 
these units causes patient care to suffer and Medicaid certification could be jeopardized resulting in the 
loss of funding. The third is the implementation of the Career Ladder Incentive Program for the Division. 
This program provides the framework for the Division to move t o a competency-based. pay system, which 
incorporates pay for performance principles. The Division is requesting that 190 positions within 
appropriation 194 be included in the CLIP Program. The Division of Mental Health Services is requesting no 
funding or appropriation for these initiatives. 

AGENCY 
PAGE 

DHS/Division of Mental Health Services 

AGENCY 
PROGRAM 

COMMENTARY 
BR21 

5.1 



New Cash Appropriation: 

ARKANSAS BUDGET SYSTEM 
AGENCY PROGRAM COMMENTARY 

1999-2001 

The Division of Mental Health Services would like to request a new Cash Appropriation account in the amount 
of $100,000.00. This account will be used to bring drug study funds into the state. These drug studies can 
be beneficial to the Division as well as to the clients of the mental health system. Very often, the drugs 
that are used in these studies are extremely expensive, and are therefore cost prohibitive to the clients 
who benefit from them. A cash appropriation is necessary for these funds because cash stipends are given to 
the clients who participate in these studies. The requirements and costs associated with producing warrants 
from the state treasury make this process an unmanageable task. These drug studies can bring revenues into 
the State, which can help off s e t costs in our regular operating account, as well as being beneficial to 
clients who otherwise could not afford the medication offered. This request is for cash appropriation only, 
no state funding is being requested. 
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Mental 
Health 
Canteen 

Mental 
Health 
Patient 
Benefit 

$13,567.73 Checking 

CASH FUND BALANt;E Dt:~CRn"' 110~ 
AS OF JUNE 30, 1998 

1st Commercial Bank, LR 
C.A. 19-4-802 and 19-4-809 lists the authorization of General 

Ac:c::Am,n•v and voucher examination and approval. 

$50,000.00 Money Market 1st Commercial Bank, LR IONS FOR FEES, FINES, 

$4,288.57 Checking 1st Commercial Bank, LR 

$10,000.00 C.D. ral Bank & Trust, LR 

$10,000.00 C.D. One National Bank, LR 

BSC: 
$19,726.19 Checking Union National Bank, Benton 

$15,000.00 C.D. Bank of Little Rock, LR 

$30,000.00 C.D. 1st Commercial Bank, LR 

$45,000.00 C.D. One National Bank, LR 

N/A 

REVENUE RECEIPTS CYCLE: 
Funds are received from daily sales at the Arkansas State Hospital 
Canteen. 

ION: 

Funds are used to restock the canteen, and to purchase equipment and for 
various minor repairs to the ASH Canteen. 

A.C.A. 19-4-802 and 19-4-809 lists the authorization of General 
Assembly and voucher examination and approval. 

STATUTORY PROVISIONS NES, PENAL TIES: 

N/A 

PTS CYCLE: 
Funds are received throughout the year from auxiliary activities, telephone 
reimbursements, donations, etc. 

FUND BALANCE UTILIZATION: 

Funds are to be used for benefits of the patients of the Department of 
Human Services/Division of Mental Health Services. 
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AGENCY T ITLE 
DHS-DIV OF MENTA L HEALTH SVC 

Appropriations Actual 
Code Name 1997-98 

A48 Mental Health Svc-Canteens-Cash $62,474 

A49 Mental Health Svc-Palient Benefits-Cash 76,377 

193 State Operations 40,544,688 

194 Benton Services Center 20,290,066 

196 Community Mental Health Centers 6,918,310 

2MN Mental Health Block Grant - Federal 2,974,566 

979 Mental Health-Tracking & Treatment Prg 3,099,999 

RMJ Mental Health Drug Studies 0 

TOTALS $73,966,480 

Funding Sources 

Fund Balances 

General Revenues $51 ,508,501 
Special Revenues 

Federal Funds $21 ,516,770 
Constitulional Officers Fund 

Merit Adjustment Fund 

Fund Transfer- Medicaid ($2,168,117) 
Cash Funds $138,851 
Various Program Support $2,970,475 
Total Funding 73,966,480 
Excess Appro./ (Funding) 0 

TOTAL $73,966,480 
DEPARTMENT 

DHS ·DIVISION OF MENTAL HEALTH SERVICES 

ARKANSAS BUDGET SYSTEM 
DEPARTMENT APPROPRIATION SUMMARY 

1997-99 1999-01 
Expendilures Biennium Request 
No. of Budgeted No. of Year 1 No. of Year2 No. of 
Pos. 1998-99 Pos. 1999-00 Pos. 2000-01 Pos. 

$79,048 $74,048 $74,048 

75,000 75,000 75,000 

512 41 ,974,517 468 43,722,953 557 44,246,054 557 

542 22,367,159 527 23,687,401 552 24,129,990 552 

6,920,307 6,920,307 6,920,307 

2,640,000 2,640,000 2,640,000 

3,229,166 3,229,166 3,229,166 

0 100,000 100,000 

1,054 $77,285,197 995 $80,448,875 1,109 $81 ,414,565 1,109 

%of % of % of %of 

Total Total Total Total 

69.6% $52,411 ,238 67.8% $54,401 ,636 67.7% $55,020,734 67.6% 

29.1% $18,952,593 24.5% $19,969,475 24.8% $20,314,358 25.0% 

-2.9% 

0.2% $154,048 0.2% $249,048 0.3% $249,048 0.3% 

4.0% $5,767,318 7.5% $5,767,318 7.2% $5,767,318 7.1% 

100.0% 77,285,197 100.0% 80,387,477 100.0% 81,351,458 100.0% 

0 61 ,398 63,107 

$77,285,197 $80,448,875 $81,414,565 

DIRECTOR 

RICHARD A. WEISS, 1\CTING DIRECTOR 

1999-01 
Executive Recommendation 

Year 1 No. of Year2 No. of 
1999-00 Pos. 2000-01 Pos. 

$74,048 $74,048 

75,000 75,000 

43,490,451 552 44,008,027 552 

23,688,844 552 24,131,475 552 

6,920,307 6,920,307 

2,640,000 2,640,000 

3,229,166 3,229,166 

100,000 100,000 

$80,217,816 1,104 $81 ,178,023 1,104 

%of %of 
Total Total 

54,315,763 67.8% 54,932,787 67.7% 

19,802,780 24.7% 20,143,639 24.8°~ 

249,048 0.3% 249,048 0.3% 
5,767,318 7.2% 5,767,31 8 7.1% 

80,134,909 100.0% 81,092,792 100.0% 
82,907 85,231 

$80,217,816 $81 ,178,023 

DEPARTMENT APPROPRIATION SUMMARY 
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AGENCY TITLE 

DHS - DIVISION OF MENTAL HEALTH Actual 
1997-98 

Director's Office $2,094,530 

Research and Training 1,895,850 

Arkansas State Hospital 20,840,247 

Benton Services Center 20,294,240 

George W. Jackson Community Mental 365,162 
Health Center 

Little Rock Community Mental Health Center 972,112 

Community Programs 27,484,339 

TOTALS $73,966,480 

Funding Sources 
Fund Balances 
General Revenues $51 ,508,501 
Special Revenues 
Federal Funds $21 ,516, 770 
Const. & Fiscal Agency Fund 
Merit Adjustment Fund 
Fund Transfer- Medicaid ($2,168,117) 
Cash Funds $138,851 
Various Program Support $2,970,475 
Total Funding 73,966,480 
Excess Appro./ (Funding) 0 

TOTAL $73,966,480 
DEPARTMENT 

DHS - DIVISION OF MENTAL HEALTH SERVICES 

ARKANSAS BUDGET SYSTEM 
DEPARTMENT PROGRAM SUMMARY 

1997-99 1999-01 
Expenditures Biennium Request 
No. of Budgeted No. of Year 1 No. of Year 2 
Pos. 1998-99 Pos. 1999-00 Pos. 2000-01 

39 $2,418,905 44 $2,771,611 44 $2,829,304 

15 1,802,047 12 2,091,678 12 2,121,555 

395 22,267,908 394 23,416,386 483 23,824,224 

542 22,404,659 527 23,724,901 552 24,167,490 

91 42,246 1 47,923 1 49,175 

17 1,027,201 17 1,074,145 17 1,100,566 

27,322,231 27,322,231 27,322,231 

1,099 $77,285,197 995 $80 448 875 1,109 $81 414,565 

%of % of %of 
Total Total Total 

69.6% $52,411 ,236 67.8% $54,401 ,636 67.7% $55,020,734 

29.1% $18.952,593 24.5% $19 969,475 24.6% $20,314,358 

• 
-2.9% 
0.2% $154,048 0.2% $249,048 0.3% $249,048 
4.0% $5,767,318 7.5% $5,767,318 7.2% $5,767,318 

100.0% 77,285,197 100.0% 80,387,477 100.0% 81,351,458 

0 61,398 63,107 

$77,285,197 $80,448,875 $81,414,565 

DIRECTOR 

RICHARD A. WEISS, ACTING DIRECTOR 

1999-01 
Executive Recommendation 

No. of Year 1 No. of Year 2 No. or 
Pos. 1999-00 Pos. 2000-01 Pos. 

44 $2,671,419 42 $2,726,488 42 

12 2,091 ,678 12 2,121,555 12 

463 23,282,190 480 23,687,073 480 

552 23,726,344 552 24,168,975 552 

1 47,923 1 49,175 1 

17 1,076,031 17 1,1 02,526 17 

27,322,231 27,322,231 

1,109 $80,217,816 1,104 $81 ,178,023 1,104 
%of %of %of 
Total . Total Total 

67.6% $54,315,763 67.8% $54,932,787 67.7% 

25.0% $19,802,780 24.7% $20,143,639 24.8% 

0.3% $249,048 0.3% $249,048 0.3% 
7.1 % $5,767,318 7.2% $5,767,318 7.1% 

100.0% 80,134,909 100.0% 81,092,792 100.0% 
82,907 85,231 

$80,217,816 $61,178,023 
DEPARTMENT PROGRAM SUMMARY 

BR 22 
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ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

1999 - 2001 

This cash funded appropriation is for the operation of canteens located within Mental Health facilities. The canteens are stocked with 
food items and beverages, with the purchases made by visitors to the canteens providing the funding for this appropriation. The 
Base Level request is $74,048 each year in Operating Expenses. 

The Executive Recommendation provides for the Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
BUDGET REQUEST 

Name: DHS -Mental Health Name: Canteens - Cash Name: Hospital Operating 
Services Accounts 356 

Code: 710 Code: A48 Code: 160 BR20 



01 02 05 

······EMPEHDITURES······· 
CHARACTER TITLE 97-98 98·99 

ACTUAL BUDGETED 

OPERATING EMPEHSES 59,659 74,048 

CAPITAL OUTLAY 2,815 s,ooo 

TOTAL 62..474 79,JI'III 
PROPOSED FUHDINO SOURCES 

FUND BAt AN~FOO: 

CEHERAL REVENUES 
SPECIAL 
FEDERAL FUHDS 
STATE CENTRAL SERVICES FUND 
NON·IIEVEHUE RECEIPTS 

CASH FUNDS 62.474 79.0<18 
OTHER 
TOTAL FUNDING 62.47<1 79. 048 
illllS APPRO, IEUHDINO) 
TOTAL 62,474 79,048 

DEPT 019 DEPARTMENT Of HUMAN SERVICES 
AGY 710 DEPARTMENT OF HUHAH SERVICES 
APPRO A48 MENTAL HEALTH SERVICES -- CANTEENS •• CASH 

FUND 160 HOSPITAL OPERATING ACCDUNTSI7101 

A R K A H S A S II U D G E T S Y S T E H 

04 OS 06 07 08 0'1 10 

98· 99 ··········99·00 FISCAL YEAR········· · · ··········00·01 FISCAL YEAR··········· 
AUTHORIZED CIWIGE TOTAL CHANGE TOTAL 

APPRO BASE LEVEL REQUEST BASE LEVEL REQUEST 

79,048 7lt,Olt8 0 74,0'18 74,048 0 74,048 

0 0 0 0 0 0 0 

79.0411 74.0411 0 7<t.0411 7<t.0411 0 74.048 

•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 7<1.048 7<1 . 048 74.048 74 .048 

•••••••••••• 
•••••••••••• 74.048 74.048 74.0411 74.0411 

•••••••••••• 
•••••••••••• 74,048 74,048 74,048 74,048 

LINE ITEMS IN WHICH ACTUAL OR BUDGETED AMOUNTS EXCEED THE AUTHORIZED 
LEVELS HAVE BEEN INCREASED THROUGH THE TRANSFER AUTHORITY GRANTED 
TO THE DEPARTMENT IN ARKANSAS CODE ANNOTATED§ 25-10-112. 

11 12 14 

···········R E C 0 H H E H D A T I 0 H S··········-
EXECUTIVE LEGISLATIVE 

99·00 00·01 99·00 00·01 

74,048 74,048 

0 0 

74.048 74.048 

74.048 74.0411 

74.048 7'1.048 

74,048 74,048 

APPROPRIATIOH SUMMARY 

BR 215 
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ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

1999-2001 

The Patient Benefits appropriation provides funds on a cash basis to meet patient needs such as recreational activities and personal 
items. Cash funds are derived from proceeds from parking meters, profits from canteen operations, and private donations. The Base 
Level is $75,000 each year. 

The Executive Recommendation provides for the Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
BUDGET REQUEST 

Name: DHS - Mental Health Name: Patient Benefits - Cash Name: Hospital Patient 
Services Benefit Account 358 

Code: 710 Code: A49 Code: 501 BR20 



01 02 05 

-- ----EKPENDITUR£S-------
CHARACTER TITLE 97-98 

ACTUAL 

P'ATIENT BENEFIT FUND 76,577 

TOTAL 71>.377 

PROP'OSED FUNDI NG SOURCES 
FUND •• ..... ~ .. 
GENERAL REVENUES 
SP£CIAL I!EVfHUES 
FEDERAL FUNDS 
STATE CENTI!AL UDUYr~., FUND 
--REVENUE RECEIPTS 
CASH FUNDS 76.577 
OTHER 
TOTAL FUIIOING 16.571 
EXCESS APPRO/ IFUNDIHCI 
TOTAL 76,577 

019 DEPARTHENT Of HUNAN SERVICES 
710 DEPARTHENT OF HUHAH SERVICES 

911-99 
IIUDGETED 

75,000 

7§.000 

75. 000 

75.000 

75,000 

0'+ 

911- 99 
AUTHORIZED 

AP'P'IIO 

75,000 

7§. 000 

•••••••••••• 
• ••••••••••• 
•••••••••••• ............ 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 

DEPT 
AllY 
APPRO A'+9 HEHTAL HEALTH SERVICES - - PATIENT BENEFITS -- CASH 

FUND 501 HOSPITAL PATIENTS IIEHEFIT ACCTI710l 

A II K A N S A S 8 U D G E T S Y S T E H 

05 06 07 011 09 10 11 12 1'+ 

----------99- 00 FISCAL YEAR-- - ---- ---- ------ - ---00-01 FISCAL YEAR----------- -----------R E C 0 H H E N 0 A T I D N S-----------
CHAHGE TOTAL CHAHGE TOTAL EXECUTIVE LEGISLATIVE 

BASE LEVEL REQUEST BASE LEVEL REQUEST 99- 00 00- 01 99- 00 00-01 

75,000 0 75,000 75,000 0 75,000 75 , 000 75,000 

7§.000 0 7§.000 7§ .000 7§ .000 75.000 75.000 

7§.000 75 . 000 75 .000 7§.000 7§.000 7§,000 

7§.000 7§ .000 75,000 75.000 75.000 75.000 

75,000 75,000 75,000 75,000 75,000 75,000 

APPROPRIATION SUHKARY 

BR 215 
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ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

1999 - 2001 

The Division of Mental Health Services has requested the creation of a new cash funded appropriation to enable the Division to bring 
funds into the State for drug studies with various drug companies around the country. These drug studies can bring revenues into the 
State which can help offset other operational costs of the Division , as well as being beneficial to clients who otherwise could not afford 
the medication offered. The drug companies provide a stipend to the clients, usually between $200 to $300, with approximately 10 
clients utilized per drug study. The Division will also receive administrative costs for each drug study performed, with the total cost of a 
drug study running about $10,000. The Division has requested appropriation authorization of $100,000 each fiscal year. 

The Executive Recommendation provides for the Agency Request. 

AGENCY APPROPRIATION CASH FUND ANALYSIS OF PAGE 
BUDGET REQUEST 

Name: DHS - Mental Health Name: Mental Health Drug Studies Name: Mental Health 
Services Drug Studies 360 

Code: 710 Code: RMJ Code: 350 BR20 



Ol 02 OS 

···· ··EXPENDITURES· · · · · · · 
CHARACTER TITLE 97·911 

ACTUAL 

OPERATING EXPENSES 

TOTAL 
PROPOSED FUNDI NG SDURCf S 

FUND a a1 aw~c" 

GENERAL ... 
SPECIAL 
ffllf RAl. . FUNDS 
STATE CENTRAL SI'AUICfS FUND 
NOH· REVEIIUE .. ~naY• 

CASH FUHDS 
OTHER 
TOTAL FIJNDIHO 
EXCESS APPRO/ !FUHDINC:J 
TOTAL 

DEPT 
AOY 
APPRO 

019 DEPARTMENT OF HUHAH SERVICES 
710 DEPARTHEHT OF HUNAN SERVICES 
RHJ HEHTAL HEALTH - DRUG STUDIES 

FUND 350 HEHTAL HEALTH-DRUG STUDIES 

911• 99 
BUDGETED 

0 0 

a a 

04 

911·99 

AUTHORIZED 
APPRO 

0 

a 

•••••••••••• 
•••••••••••• 
• ••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 

A R K A H S A S 8 U D G E T S Y S T E H 

05 01> 07 011 09 10 11 12 14 

··· · ··· ···99·00 FI SCAL YEAR········ ··· - -------·- 00·01 FISCAL YEAR··········· · · ··-···· ··R E C 0 H H E N D A T I D H S······· ···· 
CHANGE TOTAL CHANGE TOTAL EKECUTIVE LEGI SLA liVE 

BASE LEVEL REQUEST BASE LEVEL REQUEST 99-00 00 - 01 99·00 00·01 

0 uo,ooo u o,ooo 0 100 , 000 . 100 , 000 100,000 100,000 

a taa .aaa taa.aoo 0 100.000 100 .ooo 1oo .oaa 1aa.oao 

, ...... t oo . ooa 100 .000 100 .000 t oa .oaa 1aO. M I 

taO . ODD 100 . DOD 100.000 1.00.000 100.000 100 .ooo 

100,000 100, 000 100,000 100,000 100, 000 100,000 

APPROPRIATION SUHHARY 

BR 215 
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01 

RANK 

001 

DEPT 
ACY 
APPRO 

FUND 

02 05 04 OS 06 07 

A R K A N S A S 8 U D 0 E T S Y S T E H 
PROGRAKISERVICE IHFORKATIOH LIST 

RANK BY APPIIOPRIATION 
oa 09 10 11 12 15 14 lS 16 17 1& 19 

----------- -········ ····1999 • 01 BIEHNI~ REQUESTS-------- - --- - - - - --·----- -------- - - - - R E C 0 H H E N D A T I 0 N S····· ····· 
D ······EKPEHDlTURES·· - ---- ·---------·-FY 1999 - OO··················· ·······FY 2000 - 01···-·-···----

I'ROOIIAH 
DESCIIII'TION FUND 

ACCOUNTING 
IHFDRHATION 

E · ··ACTUAL··- --BUDGETED-- ----------REQUEST··· · · - ··········REQUEST······ 
s 97-9& 

I 350 7lt RHJ 350 15 COl 
RESEARCH I TRAINING 

9&-99 

100,000 
0 I 100,000 

0 

The Divi s ion of Ment a l Health Services would like t o establish a new cash account i n the amount of 
$100 , 000 . 00 . This account will be us ed to bring funds int o the State for drug studies with various 
dr ug companies a r ound the country . Thes e drug studies can br i ng revenues into the State which can 
help offset costs in our regular operating account, as well as being benef i cial to clients who 
otherwise could not afford the medication offered. Request is for cash appropriation only, no 
State funding i s being requested . 

019 DEPARTHEHT OF ~N SERVICES 
710 DEPARTMENT Of HUKAH SERVICES 
RHJ HEHTAL HEALTH - DRUG STUDIES 

350 HEHTAL HEALTH-DRUG STUDIES 

········EKECUTIVE········ ····---LEGISLATIVE·-··-·· 
1999-00 2ooo-ch 1999-00 2000-01 

100,0001 100,000 I 

RANK BY APPROPRIATION 

BR 264 
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ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

1999-2001 

The reorganization of DHS in 1985 by Act 348 created the Division of Mental Health Services (DMHS) and included responsibility for 
Arkansas State Hospital and two state-operated community mental health centers located at Little Rock and Jonesboro. Since the 
reorganization, initiatives within the DMHS have focused on restructuring the public mental health delivery system by placing 
responsibility, accountability, and authority for providing services at the community level as most individuals served by the public 
mental health system reside in communities rather than institutions. Components of DMHS and responsibilities include: 

=> Central Administration - provides direction, coordination, and administrative oversight of State-operated programs and 
coordination of community mental health delivery systems which include 14 private, nonprofit Community Mental Health Centers 
(CMHC's). 

=> Benton Services Center - a state-operated , skilled nursing facility that provides services not generally available through other 
institutions to the elderly and persons with disabilities. (The Benton Services Center is supported by an separate operating 
appropriation.) 

=> Arkansas State Hospital (ASH) - serving residents of Arkansas, regardless of ability to pay, provided admissions criteria are met. 
ASH services include an adolescent inpatient treatment program for persons age 13-18; a forensic program providing assistance to 
Circuit Courts in determining sanity and providing a maximum secure environment; an adolescent sexual offenders treatment unit, 
and acute psychiatric adult inpatient treatment for adults prescreened for admission by the CMHCs. 

(The CMHCs are supported thro'ugh the Community Mental Health Services appropriation which provides general revenue per capita 
funding and community support funding. The CMHCs also receive funding through the federal Mental Health Block Grant 
appropriation .) · 

The Base Level of this Division of Mental Health Services' operating appropriation is approximately $44 million annually, covering 468 
positions. The general revenue funding component is approximately $39 million annually, or 88.5% of the total appropriated . Other 
income sources include Medicare/Medicaid reimbursements and private pay. Base Level salaries include a 2.8% cost of living 
increase over the FY99 salary levels, along with related Personal Services Matching costs. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
BUDGET REQUEST 

Name: DHS - Mental Health Name: Mental Health - State Name: DHS Mental Health 
Services Operations Services 

363 
~ode: 710 Code: 193 Code: DBA BR20 



ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

1999-2001 

Changes to Base Level are very conservative and are related to personnel issues only. Retention of a total of 89 unfunded positions 
currently authorized but not budgeted has been requested in order to provide for direct care for clients at both the Arkansas State 
Hospital and Benton Services Center. Numerous position reclassifications and Career Ladder Incentive Program actions have been 
requested in order to provide for proper position classifications. No additional general revenue funding above Base Level is requested . 

The Executive Recommendation provides for the Agency Request, as reduced by restructuring actions necessary to accurately reflect 
the recent Resource Reallocation request presented to the Legislative Council's PEER Subcommittee. This restructuring has entailed 
the following realignments moving authorization to the Division of Administrative Services: 

TRANSFERRED TO THE DIVISION OF ADMINISTRATIVE SERVICES· 
# POS REG SAL MATCHING OPER EXP TRAVEL TOTAL* GEN REV FUNDS 

FY 2000 5 $182 716 $51 261 $17 421 $1 171 $252 568 $85 873 

FY2001 5 $187 832 $52 243 $1 7 421 $1 171 $258 666 $87 947 

*Balance of appropriation moved was federally funded. 

Further, the Career Ladder Incentive program (CLIP) requests reflected in the Division's budget are intended to provide appropriate job 
classifications which may be utilized to promote classified employees who complete competency-based criteria during the biennium. 
The Executive Recommendation may reflect an adjustment in the requested CLIP levels for certain positions. These changes are to 
indicate the maximum job classification to which an employee would be expected to progress within the new biennium, based on the 
experience and other competency-based criteria required under the Program. The Executive Recommendation also reflects different 
classifications than requested by the Division of Mental Health Services in an effort to properly classify division employees. 
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A R K A H S A S B U D G E T S Y S T E H 

01 02 0!1 05 06 07 Oil 09 10 

- - ----EKPEHDITURES------- 911-99 ----- --- --99-00 FISCAL YEAR--- ---- ---- - - --------00-01 FISCAL YEAR-----------
CHARACTER Tl TLE 97-911 

ACTUAL 

REGULAR SALARIES 13 ,724,1117 
HUHBER OF POSITIONS 512 

EKTRA HELP 6112,302 
HUHBER OF POSITIONS 67 

PERSONAl SERV HATCHING 3,63!1,494 

OVERTIHE 34,662 

EXTRA,SALARIES 36,646 

OPERATIHC EKPEHSES 3,619,495 

COHF FEES & TRAVEL 122,117 

PROF FEES & SERVICES 5,6119,1117 

CAPITAL OUTLAY 328,356 

GRAHTS/AIDS 11 ,11311,516 

PURCHASE DATA PROCESSING 177,099 

HEHTAL HEALTH CTR TRANSFER 2,658,197 

VOCATIONAL TRAIHEES 0 

IOTAI 40 .544 .688 
PROPO<:~D FIJNDIHO SOURCES 

FUHO IIAI AIH"F'i 
GEHERAL •~uc .. on 36.'167.391 
SPECIAL REVENUES 
FEDERAl FUHDS ' 4.651.341 
STATE CENTRAL ec•u•"r" FUHO 
f~_ TIIAHSFER FOR HEDICAID 2 .1611.117 
CASH FUNDS 
VARIOUS PRDORAH SUPPORT 1. 094 .073 
TOTAL FIJNDINQ 40 .&44 ~M 
EXCESS APPRO/ lfUHDIHill 
TOTAL 40,544,61111 

DEPT 
AGY 
APPRO 

019 DEPARJHEHT OF HUHAH SERVICES 
710 DEPARTHEHT OF HUHAH SERVICES 
193 HEHTAl HEALTH • STATE OPERATIONS 

FUND DBA DHS HEHTAL HEALTH SERVI 710 1 

911-99 AUTHORIZED CHANGE TOTAL CHANGE TOTAL 
BUDGETED APPRO BASE lEVEl REQUEST BASE LEVEl REQUEST 

14,391,691 19,523, 914 15,705 ,573 20,797 15,726,!170 16,145,319 21 ,376 16,166,695 
468 617 4611 89 557 468 89 557 

772,026 5511,602 772,026 0 772,026 772,026 0 772,026 
72 17 72 0 72 72 0 72 

!1,1179,09.5 5,697,117 4,517,401 3,951 4,.521,5.52 4,600,0611 4,060 4,604,1211 

25,500 26,005 25,500 0 25,500 25,500 0 25,500 

311,460 36,299 311,460 0 311,460 311,460 0 38,460 

3 ,746,905 4 ,991,961 3,746,903 0 3,746,903 5,746,903 0 3,746,903 

214,486 125,165 214,486 0 214,486 214,486 0 214,486 

5 , 930,758 5,568,211 3,930,758 0 3 ,930,7.611 3,950,758 0 3,930,758 

228,500 696 0 0 0 0 0 0 

11,806,615 11,730,573 11,806,615 0 11,806,615 11 ,806,615 0 11,806,615 

201 ,340 162,556 201,340 0 201 ,540 201,340 0 201 ,540 

2,726 ,145 2,755,235 2,726,145 0 2,726,143 2,726,145 0 2,726,143 

13,000 10, 559 13,000 0 13, 000 13,000 0 13,000 

41.974.517 48.184 .529 43.698.205 24.748 43.722.953 44.220.618 25.436 44.246.054 

•••••••••••• 
•••••••••••• 

37 .0111.305 •••••••••••• 38 .685 .593 311.685.595 39 .190 .766 39.190.766 

•••••••••••• 
1.265.791 •••••••••••• 1.320. 191 1.320 .191 1.337 .431 1.337.431 

•••••••••••• I 

•••••••••••• 
•••••••••••• 

3.692.421 •••••••••••• 'L'-9? .4?1 3.692.tt21 3.692.ft21 3.692 ,1f21 
41.974.§17 •••••••••••• 43 .6'111.20§ "" 'aa ~ ~Ac: 44 .:!:!0 . t.lA ~"" .220.6111 

•••••••••••• 24.748 24. 748 25.436 2&.436 
41,974,517 •••••••••••• 43,698,205 24,748 it3,722,953 44,220,618 25,436 44,246,054 

LINE ITEMS IN WHICH ACTUAL OR BUDGETED AMOUNTS EXCEED THE AUTHORIZED 
LEVELS HAVE BEEN INCREASED THROUGH THE TRANSFER AUTHORITY GRANTED 
TO THE DEPARTMENT IN ARKANSAS CODE ANNOTATED§ 25- 10-112. 

11 12 14 

- --- -------R E C 0 H H E H 0 A T I 0 H S· ······· -·-
EXECUTIVE LEGISLATIVE 

" -oo 00-01 99-00 00-01 

15,560,1119 15,995,1162 
552 552 

772,026 772,026 
72 72 

to,473,623 4,555,526 

25,500 25,500 

38,460 38,460 

3,729,4112 3,729,482 

213,315 213,315 

3,950,758 5,950,7511 

0 0 

11,806,615 11,1106,615 

201,340 201 ,340 

2,726,143 2, 726,145 

13,000 13,000 

43.490 .4§ 44.008,027 

38 .599 . 720 39.10:>.Al9 

1.1§3.496 1.166.712 

3.692.421 3.692.421 
lt.5.ltlt5 .637 4.5.961.952 

44.814 46 .07§ 

43,490,451 4'1,008,027 

APPROPRIATION SUHHARY 

IIR 215 
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A R K A N S A S B U D 0 E T S Y S T E H 
PROGRAH/SERVICE I NFORMATION LIST 

RANK BY APPROPRIATION 
011 09 10 11 12 13 14 15 16 17 111 19 

- -------- ---------------1999 - 01 III ENHIUH REQUESTS--------- -------- - - ----- ------------R E C 0 H H E H D A T I D H s-- -----·-· 
D ·----·EXPENDITURES·------ ---- - - -----·FY 1999 • 00· ·----- ------·--·--·------FY 2000 - 01- ------------

PRDORAII ACCOUIITIHO E ··-ACTUAL· · - ··BUDGETE D·- ----------REQUEST------ ······-·- ·REQUEST---· · · -·-··--·EXECUTIVE-------- -------LEGI SLATIVE-------
RANK DESCRIPTION FUH.D INFORMATION s 97- 911 911 -99 1999·00 2000-01 1999-00 2000-01 

000 DBA 710 193 B 40,544, 61111 41,974,517 43,6911,205 44,2.20, 6111 43,490,451 ft4,0011,027 
512 4611 4611 4611 463 ft63 

001 DBA 710 193 350 20 COl 0 0 
ARICAHSAS STATE 13 13 13 13 
IIOSPITAL 

I The Arkansas State lloto~pital is requesting the ['eauthoriziltion vf: 13 t-1enta1 Health Worker1:1 to be 
uned in the tri-level career advancement syAtP.m for Mental Hcul.th workero. The Division of ~1en tal 
Health St! rvi c es hils initiatc.:d a st.;w:ly <~lid ilCtion~ to r cvrgi\nize fl i tu.:ttio ns of "dead e ndu jobs 
thilt Hre O()ecific to tile eli reel: c art-! 01 pR.t.i e nts. 'l'h1a s tudy i dent if iecl artd i.mmedinte c r ioi!J in 
the P.Jlt.Jy l e ve l tor· d.i r.f!C!I : cnre support worker~. A "erial a" was detcrmj ned t.o exist due to poor 
r eL•.:uL l 0 11 v( ~.:~Lr.tH clllU 4Uc1lll.y of car e i~Bll<.!S found to b t'! directly as~:~oc .iated to the fact that: 
there ar.c no C;lrccr opportunj tj co and IlO oyntent o f recognitio11 for Mental lleal l'.h ~lor·kt~rs l.Jeynnd 
tho €'ntry grad~ a "Jpvel . 1'flp ni v i. ~ion of. MP.nl:al Hen I 1'.!1 Snr.•;ir:efl is requesting 110 arlditionaL 
funding or appropriation ( Ol' tldl:l l uit:lutlve. 

002 DBA 710 193 350 20 C02 0 0 
ARKAN.SAS STATE 76 76 76 76 
HOSPITAL 

'l'he flrkannaa Sta t e lloRp ital is requesting the re-auLhori zatiou o[ 76 posit lone that dre needed to 
meet our est ablished minimum staffing patt:erna. Patient care serviceo include, Llut are not 
limited to, Lhe c.dminiatration of medica t ions, pa tient educat i on groups, crisis inte rvention, 
ongoing aaoeooment s and treat.mr~ nl:. p l anning. Complianc<! wi l:.h st.affing standards is mandatory to I 

maintain t.hP. honpi tal's JCAIIO and HCFA certificaLion/accred itatioJJ that is needed Eor 
r.eimburaement o( services rendered. Current use of agency personnel to meet our staffing 
requirement !:I c ompromises quality of care since agency personnel are unE.:tmiliar with our puticnts 
and the il: treatment plano. The n.ivision of Me nt.al Health SP.1.-vices is requesting no additional 
f uuJJng or appropri ation (or thiu inlLiaLlve . 

DE PT 019 DEPARTHEHT Of HUNAN SERVI CES RANK BY APPROPRI ATION 
AGY 710 DEPARTHEHT Of HUHAH SERVICES 
APPRO 193 HEHTAL HEALTH - STATE OPERATIONS 8R 26ft 

FUND DBA DHS HENTAL IIEALTH SERVt7101 
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005 

003 

005 

02 05 0~ OS 06 07 

A R K A H S A S 8 U D 0 E T S Y S T E H 
PROGRAKISERVICE INFORMATION LIST 

RANK BY APPROPRIATION 
08 09 10 11 1~ 15 

------···········-------1999 - 01 BIENNIUM REQUESTS·---- ------·--· ---------
D -··---EXPENDITURES·--- · - - --··-· -·----FY 1999 - 00--·--·--· -------- --·-----·FY 2000 • 01··-·-··--·--· 

PROGRAM ACCOUNTING E -·-ACTUAL· ·· --BUDGETED-- ---· ···· ··REQUEST--· --- ··· --··--·REQUEST··-- --
DESCRIPTION FUND INFORIIATIOH s 97- 98 98-99 

DBA 710 195 550 10 C09 1,300 1,357 
DIRECTOR'S OFFICE 0 0 

Due to the level of responsibili ties and the need t o r ecruit and train qualified workers, the 
Division of Mental Health Services is requesting the reclassification of four positions for the 
Career Ladder Incentive Program (CLIP) . Incwnbents meeting established training and assessment 
criteria in the CLI P plan would be eligible f or advancement via promotion wi thin the position 
occupied. This s ystem wil l be operated using ex isting appropriation and funding. The Division of 
Men ta l Health Services is requesting no additional funding or appropriation for this initiative . 

DBA 710 193 350 20 C09 23,448 24,099 
ARKANSAS STATE 0 0 
HOSPITAL 

Due to the level of responsibilities and the need to recruit and train quali fied workers, the DMHS 
Arkansas State Hospital i s reques ting t he reclassification of 123 positions for the Career Ladder 
Incentive Program (CLIP). Incumbents meeting established training and assessment criteria in the 
CLIP plan would be eligible for advancement via promotion within the position occupied. This 
system will be operated using exi sting appropriation and funding. The Division of Mental Health 
Services is r equesting no additional funding or appropriation for this initiative . 

DBA 710 193 350 20 C10 0 0 
ARKANSAS STATE 0 0 
HOSPITAL 

Due to the level of responsibilities and the need to recruit and retain qualified workers, the 
Divis ion o f 11en t al Health Services, Arkansas State Hospital · is requesting the reclassification of 
42 positions for the establishment of a tri - level career advancement system for Mental Health 
Norkers . Incwnbents meeting establis hed training and assessment criteria .ln the approved plan I 

~o~ould be e ligibl e for advancement via promotion within the position occupied . This system will be 
operated using existing appropria tion and funding . The Division of Mental Health Services is 
r equesting no additional funding or appropriation for this initiative . 

16 17 18 19 

·-·--· ······R E C 0 H H E H D A T I 0 N S----------

····-···EXECUTIVE-------- -------LECISLATIVE·--·-· -
1999·00 2000.;01 1999·00 2000-01 

DEPT 019 DEPARTHEHT OF HUNAN SERVICES RANK BY APPROPRIATION 
ACY 710 DEPARTMENT OF HUNAN SERVICES 
APPRO 195 HENTAL HEALTH · STATE OPERATIONS BR 264 
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A R K A H S A S B U D II E T S Y S T E M 
PROGRAM/SERVICE IHFORHATION LIST 

RAil( BY APPROPRIATION 
o8 09 10 11 12 13 14 15 16 17 19 

------------------------1999 - 01 BIEHHIUH REQUESTS------------------------ ------------R E C 0 M M E N D A T I 0 N S--------· 
D ------EXPENDITURES----- -- ------------FY 1999 - 00---- ----------------------FY 2000 - 01-------------

RAil( 

003 

DEPT 

PROGRAM 
DESCRIPTION FUND 

ACCOUNTING 
IHFORHATION 

DBA 710 193 350 SO 
LITTLE ROCK 
COIIItUHITY MENTAL 

E ---ACTUAL--- --BUDGETED-- - ---------REQUEST------ ----------REQUEST------
S 97-98 98-99 

C09 0 

0 

0 

0 

Due to the level of responsibilities and the need to recruit and train qualified workers, the 
Division of Mental Health Services is requesting the reclassification of five positions for the 
Career Ladder Incentive Program (CLIP). Incumbents meeting established training and assessment 
criteria in the CLIP plan would be eligible for advancement via promotion within the position 
occupied. This system will be operated using existing appropriation and funding . The Division of 
Mental Health Services is requesting no additional funding or appropriation for this initiative. 

019 DEPARTMENT OF HUHAN SERVICES 
AGY 710 DEPARTMENT Of HUNAN SERVICES 
APPRO 193 MENTAL HEALTH - STATE OPERATIONS 

FUND DBA DHS MENTAL IIEALTH SERVI710l 

---- ----EXECUTIVE-------- -------LEGISLATIVE------
1999-00 2000-01 1999-00 2000-01 

-
RANK BY APPROPRIATION ' 
BR 264 



ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

1999 - 2001 

" _ ___ .__ _ _ 

The Benton Services Center is a state-operated, skilled nursing facility that provides services not generally available through other 
institutions to the elderly and persons with disabilities. Funding for this operating appropriation is provided from general revenues, 
Medicaid reimbursement, and fees for services. The Base Level request is $23,650,751 in FYOO and $24,092 ,319 in FY01 , of which 
the general revenue component is $5,566,570 and $5,680,495 each year respectively. Base Level includes a 2.8% cost of living 
increase over the FY99 salary levels, along with related Personal Services Matching costs. 

Changes to Base Level includes personnel related issues only. Retention of a total of 25 unfunded positions currently authorized but 
not budgeted has been requested in order to provide for direct care for clients at Benton Services Center. Numerous position 
reclassifications and Career Ladder Incentive Program actions have been requested in order to provide for proper position 
classifications. No additional general revenue funding above Base Level is requested. 

The Executive Recommendation provides for the Agency Request. The Career Ladder Incentive program (CLIP) requests reflected in 
the Division's budget are intended to provide appropriate job classifications which may be utilized to promote classified employees who 
complete competency-based criteria during the biennium. The Executive Recommendation may reflect an adjustment in the requested 
CLIP levels for certain positions. These changes are to indicate the maximum job classification to which an employee would be 
expected to progress within the new biennium, based on the experience and other competency-based criteria required under the 
Program. 

4. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
BUDGET REQUEST 
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Services Services Center Services 369 
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A R K A H S A S 8 U D 0 E T S Y S T E H 

01 02 03 04 OS 07 0& 09 10 

------EKPEHDITURES------- 9&-99 ----------99·00 FISCAL YEAR------·---· · · --------00-01 FISCAL YEAR·--·------ -
CHARACTER TITLE 97-9& 

ACTUAL 

REGULAR SALARIES 11,795,260 
IIUHBER OF POSITIONS 542 

EKTRA HELP 142,725 
HUHBER OF POSITIONS 20 

PERSONAL SERV HATCHIHO 5,470,943 

OVERTIHE 2,119& 

OPERATING EXPENSES 4,337,7011 

COHF FEES I TRAVEL 15,510 

PROF FEES I SERVICES 356,278 

CAPITAL OUTLAY 15&,997 

VOCATIONAL TRAINEES 29,747 

. 
TOTAL 20.290.1&6 

PROPOSED FUNDING SOURCES 
FUND BALANCES 
GENERAL REVENUES 4.522.1101 
SPECIAL REVENUES 
FEDERAL FUNDS • l3.1190.IIn 

STATE CENTRAL SERVICES FUND 
NOH-REVENUE RECEIPTS 
CASH FUNDS 
VARI OUS PROGRAM SUPPORT 1.1176-402 

l2IAL EI!HDIHG 20.290.066 
FXCESS APPRO/ lFUHDINDI 

TOTAL 20,290,066 

DEPT 019 DEPARTHEHT OF HUHAH SERVICES 
AGY 710 DEPARTHENT OF HUHAN SERVICES 
APPRO 194 HEHTAL ltEALTtt - BENTON SRVS CENTER 

FUHD DBA DHS HEHTAL HEALTH SERVl7101 

9&-99 AUTHORIZED CIWIGE TOTAL CIWIGE TOTAL 
BUDGETED APPRO BASE LEVEL REQUEST BASE LEVEL REQUEST 

12,3&5,&12 13, 153,852 U,261,869 50,796 U,292,665 13,635,208 31,656 13,664,&64 
527 5114 527 25 552 527 25 552 

40&,470 111,514 40&,470 0 '1011,470 4011,470 0 4011,470 
25 25 u 0 25 25 0 25 

3,665,877 4,255,477 <,,250,422 5,1154 4,236,276 4,500,651 6,015 4,506,666 

4,992 U,962 4,992 0 4,992 4,992 0 4,992 

5,0711,905 4,035 , 1151 5,07&,905 0 5,0711,905 5,0711,905 0 5,0711,905 

21,093 24,005 21' 095 0 21,093 21,093 0 21,093 

615, 000 360,022 615,000 0 615,000 615,000 0 615,000 

157,010 0 0 0 0 0 0 0 

50,000 27,140 50,000 0 30,000 30,000 0 30,000 

22 • .567.1§9 21 .961 .621 2.5.650 .751 56.650 23.6117.401 24.092 . .519 .57.671 24 .129.990 

•••••••••••• 
•••••••••••• 

5.24.5.460 •••••••••••• 5.566.570 5.566.570 5 .6110 .495 5.630.495 

•••••••••••• 
15 . 0411.1102 .......... ... L6.009.2114 16.009.2114 16 . .536.927 16 • .536.927 

•••••••••••• I 

•••••••••••• 
•••••••••••• 

2 . 074.1197 . . ... ........ 2.074.1197 2.074.1197 2 .074 .1197 2.074.1197 
22 • .567. 159 •••••••••••• 23.650.751 23.650.751 24 .092.319 24.092.519 

•••••••••••• 36.650 36.650 37.671 37 .671 
22,367, 159 •••••••••••• 23,650,751 36,650 23,6117,401 24,092,319 37,671 24,129,990 

LINE I I' EMS IN WIIICII AC rUAI. OR UUDGE"I ED AMOUNTS EXCEED "II IE AU"IIIORIZED 
LEVELS IIAVE OEF.N INCREASED TIIROUGII TilE TRANSFER AUTHORITY GRANl ED 
TO THE DEPARTMENT IN ARKANSAS CODE ANNOTATED§ 25-10-112. 

11 12 13 14 

······· · · ··R E C 0 H H E H D A T 1 0 H S······-----
EICECUTIVE LEGISLATIVE 

99·00 00-01 99-00 00-0l 

U,295,&79 15,666,113 
552 552 

40&,470 40II,<t70 
25 25 

4,256,505 4,506,902 

4,992 4,992 

5,0711,905 5,07&,905 

21,095 21,095 

615,000 615,000 

0 0 

30,000 30,000 

23.61111.1144 . 24.131.475 

5.566.570 &.6110 .495 

16.009.~114 16.336.927 

2.074.119: 2.074.&97 
23.650.75' 24 . 092.319 

311.093 39 .156 
23,6&11,8<t4 24,131,475 

APPROPRIATIOH SUHHARY 

BR 215 
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A R k A N S A S 8 U D 0 E T S Y S T E N 
PROCRAN/SERVICE INFORNATIOH LIST 

RANK BY APPROPRIATION 
08 09 10 11 12 13 14 15 16 17 18 

------------------------1999 - 01 BIENNI~ REQUESTS------------------------ -- ----------R E C 0 N N E N D A T I 0 N S----------
D ------EMPEHDITURES------- ----------·-FY 1999 • 00-- ---------------- --------FY 2000 - 01-------------

PROGRAM ACCOUNTING E ···ACTUAL--- --BUDGETED-- ----------REQUEST·----- --------- -REQUEST------ --------EKECUTIVE-------- -------LEOISLATlVE-------
RANK DESCRIPTION FUND INFORNATlOH s 97-98 98-99 1999-00 2000-01 1'199-00 2000-01 

000 DBA 710 194 B 20,290 ,066 22,367,159 23,650,751 24,092,319 23,68a,844 24,131,475 
542 527 527 527 527 527 

001 DBA 710 194 350 30 COl 0 0 
BENTON SERVICES 17 17 17 17 
CENTER 

Till~ ElcrrLun Sex·vices Cent:cr is r.cquesting t he reautttol.· j ;;al:ion of )'] Mental lle<'l t:h tlorkcra to be 
uuud tn t hf' tri-leve] c:arC!er advancement systorn fox· J'.lentaJ Hea l th lio rkerR. "!'he Di v i sjon of 
MP.Il\;;.) I IIP.a I t.h Servi<:1~n has i ni tiated « study and a<"!t.: i ono to reor~ani ze sit:uationo oC "dead eno• 
iol>u UraL are "'IJt!CiClc t.: u Lhe ulcucL ca.r:e of pat ients. 'rh.i.s atudy ide nLJ.ficd and lmmedi<:ttc 
criu'lrl iu Lhe c:ntry level for direct care oupport workertJ. l\ "criais" was d e t ermined t o exiot 
due t o poor l'E't:~nr· ion of utal'r illllf qua l U:y ot r.i.lrP. iRH\1!18 tound to be directly associatt!d tu the fact that: there are no career opport.uuities a wJ IIU system ol 1 ecugu.i t.i.o11 f o r- Mental Hc~ llh 
WoJ:ke1:s be yo nd the Clltl.'y grade 8 level. The Diviu.ion of r"cntal llc<t l th Scr.viceo ic requel:lting no 
addi tional fumli n!J or appropl·iatiou for this i oi Liat i ve. 

002 DBA 710 194 350 30 C02 0 0 
BENTON SERVICES a a 8 a 
CENTER 

'I' he Uiviaiou of Mental Hea lth Services ifl requesting t he reauthorization of. ~i!=jht posjti.ons for 
the ncr~ t on Servi<"!es Center. TIH~Se poaitions are c r itl<:.:tl to the care of the restdentn of t he 
Willow', Maple illld At:Jpen units. Many of these residents arc ventilator depcudent: ; tracheot omy 
patientR; r equire complex wound c ar.c; require tube feedings, suctions, :Insulin injectiollrJ, eL(:. I 

Sltoctagcs .in theoe unitts CtlUSeS patient ca:t:e to suffer a nd Medic<:tid certification could be 
jeopardiY-ed reaulting .i.n the loss of funding. 'l'he Division of M<mt:al He;;tlth i!ol r:equ~oting no 
addit lona l runcl i 119 or appropriation fo r t his ini tiative. 

DEPT 019 DEPARTNENT OF HUNAN SERVICES RANK BY APPROPRIATION 
AGY 710 DEPARTHEHT Of HUHAN SERVICES 
APPRO 19~ HENTAL HEALTH - BENTON SRVS CENTER BR 26ft 

FUND DBA DHS HENTAL HEALTit SERV(7101 
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01 02 05 0'1 05 06 07 

A R K A N S A S 8 U D 0 E T S Y S T E H 
PROGRAK/SERVICE INFORHATIOH l iST 

RANK BY APPROPRIATION 
Oil 09 10 11 12 13 14 15 17 111 19 

· ·······················1999 • 01 BIEHHIUit REQUESTS····· ··················· ············R E C 0 H H E N D A T I 0 N S·····-· ··· 
D ······ EKPEHDITURES······· ········ ····FY 1999 • OO················· ·········FY 2000 • 01··-· ········ · 

PROORAH ACCOUitTIHQ E · · • ACTUAL··· ··BUDGETED·· ··········REQUEST··· · ·· · ······· · ·REQUEST···· ·· ········EKECUTIVE···· · · ·· ······· LEGISLATIVE··· ···· 
RANK 

003 

003 

DEPT 

DESCRIPTION FUitD INFORHATIOH 

DBA 710 194 350 30 
BENTON SERVICES 
CENT Ell 

s 97· 911 

C09 

911· 99 

35,4118 
0 

36,476 
0 

oue to t he l evel o t responsibilities and the need to recruit and train qualified workers, the DHSM 
Benton Services Center is requesting the reclassification of 190 positions for the Car eer Ladder 
Incentive Program (CLIP) . Incumbents meet ing established t raining and assessment criteria i n t he 
CLIP p l an would be eligi ble for advancement via promotion within t he pos ition occupied. This 
system will be operated using existing appropriation and f unding. The Division of Mental Health 
Services is requesting no additional funding or appropria t ion for this initiative . 

DBA 710 194 350 30 
BENTON SERVICES 
CENTER 

C10 1,162 
0 

1, 195 
0 

Due to the level of responsibilities and the need to recruit and retain qualified workers, the 
Division of Mental Health Services, Benton Services Center is request ing t he recl assification of 
164 positions for the establishment of a tri - level caree r advancement system for Mental Health 
~lorkers. Incumbents meeting established training and assessment criteria in the approved plan 
would be eligible for advancement via promotion within the position occupied . This system will be 
operated using existing appropriation and funding . The Division of Mental Health Services is 
requesting no additional funding or appropriation for this initiative. 

019 DEPARTNENT OF HUNAN SERVICES 
AGY 710 DEPARTHENT OF HUitAN SERVICES 
APPRO 194 HENTAl HEAlTH • BEHTOH SRVS CENTER 

FUND DBA OtiS HEN TAl HEAlTH SERV I 710 I 

1999·00 2000·01 1999· 00 2000- 01 

RANK BY APPROPRIATION 

BR 264 
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ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

1999-2001 

This appropriation provides the per capita funding of core services at the private non-profit Community Mental Health Centers 
(CMHCs). Special Language contained in Section 90 of Act 1360 of 1997 sets the apportionment of funds on the basis of three 
dollars and six cents ($3. 06) per capita for the current biennium. Section 87 of Act 1360 of 1997 also establishes maximum 
allocations for :each CMHC. The Division has requested no changes to the Base Level appropriation of $6,920,307 each year, with 
funding comprised of general revenue dollars 

The Executive Recommendation provides for the Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
BUDGET REQUEST 

Name: DHS - Mental Health Name: Community Mental Name: DHS Mental Health 
Services Health Centers Services 373 

Code: 710 Code: 196 Code: DBA BR20 



01 02 03 

······EXPENDITURES······· 

CHARACTER TITLE 97-98 
ACTUAL 

GRANTS/AIDS 6,918,:510 

TOTAL 6 .918.310 
PROPOSED BIIIDIIIQ~ <:ntJR"'~" 

~LIND IIJ.L&NC£S 
GENERAL REVENUES 6.918.310 

SPECIAL REVENUES 
FEDERAL HINDS 

STATE CENTRAL rEDUY;..~r FUND 

NON- REVENUE RECEIPTS 
CASH FUNDS 
OTHER 
TOTAL FUNDING t..Ql ll .:no 
£li..,ESS APPRO/ 

TOTAl 6,918,310 

019 DEPARTHENT OF HUHAH SERVICES 
710 DEPARTHEHT OF HUHAH SERVICES 

98-99 
BUDGETED 

6,920,307 

6.920.307 

..... ~G.'IG7 

1!..'1~0.307 

6,920,307 

04 

98- 99 
AUTHORIZED 

APPRO 

10,485, 599 

10.485.599 

•••••••••••• 
............. 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
•••••••••••• 
.............. 

OEPT 
AGY 
APPRO 196 HENTAL HEALTH SERVICES ·• COHKUNITY HENTAL HEALTH CENTERS 

FUNO DBA DHS HENTAL HEALTH SERVI710l 

A R K A N S A S I U D G E T S Y S T E H 

05 06 07 oa 

··········99· 00 FISCAl YEAR··-·····--- - - --------00-01 

CHAHGE TOTAl 
lASE LEVEL REQUEST lASE 

6,920,307 0 6, 920,307 6,920,307 

6.920.307 0 6.920.307 6.920.307 

1!..920.307 ~"'" ~ '"'~ "~"'"~""., 

. 
1..0~0 . '107 ..... ~O.'Ift7 ..... ~0.'107 

6,920,307 6,920,307 6,920,307 

09 10 11 12 14 

FISCAl YEAR------····· ···-------·R E C 0 H H E N D A T I 0 N S--- --- -----
CHANIOE TOTAL EXECUTIVE LEGISLATIVE 
LEVEl REQUEST 99·00 00- 01 99- 00 00-01 

0 6, 920, 307 6, 920,307 6, 920,307 

0 1!..'120.307 .920,307 i!o ... ~11.'107 

_6,92o, ;uz 6.920,307 t. . -?ft . 'lft7 

1!..920.307 6.920.307 1!..920.307 

6,920 , 307 6,920,307 6,920,307 

APPROPRIATION SUHHARY 

IR 215 
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ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

1999-2001 

This appropriation provides authority for the Mental Health Block Grant, the Mental Health Homeless Grant, the Mental Health Systems 
Grant and other miscellaneous federal grants. Grants/Aids are used primarily for support of the private non-profit Community Mental 
Health Centers. Funding is entirely from federal sources. The Base Level request for this appropriation is $2 ,640,000 for each year 
of the biennium, with no changes requested. 

The Executive Recommendation provides for the Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
BUDGET REQUEST 

Name: DHS - Mental Health Name: Mental Health Services - Name: DHS - Federal 
Services Block Grant - Federal 375 

Code: 710 Code: 2MN Code: FWF BR20 



A II K A N S A S I U D G E T S Y S T E N 

01 02 OS OS 06 07 011 09 10 11 12 14 

--- - --EKPE.MDITURES-- ----- 911-99 ----------99- 00 FISCAL YEAR----------- ----------00-01 FISCAL YEAR---- ------- -----------11 E C 0 H H E N D A T I 0 N S----------
CHARACTER TITLE 97-911 911-99 AUTHORIZED CHANGE TOTAL CHANGE TOTAL EXECUTIVE LEGISLATIVE 

ACTUAL IUD8ETED AP'P'RO lASE LEVEL REQUEST BASE LEVEl REQUEST 99- 00 00-01 99-00 00-01 

GRANTS/AIDS 2,97<t,S66 2,6<10,000 2,790,1<t0 2,6<tO,OOO 0 2,6<to,ooo 2,6'10,000 0 • 2,640,000 2,640,000 2,640,000 

TOTAL 2.974.§66 2.640,000 2. 79G .14G l>.'-4G.GG :> .64G .GGG 2.6fto.ooa a :> 6t..n OOG :>.64G .OOO :>.1.4G,OOO 
PRnPn<:~n nJNnJNC SOURCES •••••••••••• 

FliNn IIAI &~FS •••••••••••• 
CFNFUL UVENUES •••••••••••• 
SPECIAL RFUF .. IIF<:. •••••••••••• 
FFOFR&I Fl .. n<: :> .ou •. u1. l>.I.4G.GGG •••••••••••• 2.640.000 2 .6fto.ooo :> .640 an :> .1.<•0 .ftOO " 1.40,000 2.640.GO 
<:T.t.TF CENTRAL uaurro<:. n .. l'l •••••••••••• 
NON-DFUFMIF RFI'nPT't •••••••••••• 
"""" ~t .. n<: •••••••••••• 
OTIIFR •••••••••••• 
TOT& FIIOII\f""' 2 .974.&66 2 .640.000 •••••••••••• :>.~.<.o . aao 2.&40.GGG z,6fto.aaa " ......... onn 2 .64G. 000 :>.t.4a.ono 
FVI"~'I.<: APPRO/ IFLWnJNCI •••••••••••• 
TOTAL 2,974,566 2,6it0,000 •••••••••••• 2 1 640 1 0GO 2,640,000 2,640,000 2,640,000 2,640,000 2,640,000 

DEPT 019 DEPARTNENT Of HOKAN SERVICES APPROPRIATION SUNIIARY 
AllY 710 DEPAIITHENT OF HUNAN SERVICES 
APPRO 21111 NENTAL HEALTH SERVICES -- BLOCK GRANT -- FEDERAL BR 215 

FUND fWf DHS-17101FEDERAL 



ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

1999 - 2001 

Authorization establishing this general revenue funded appropriation was originally provided for in 1995 for contracting and associated 
costs to implement a Tracking and Treatment Program for persons suffering from mental illness and substance abuse. Accordingly, 
the agency established the Arkansas Partnership Program (APP), designed to meet the treatment needs of Act 911 clients who suffer 
from mental illness and substance abuse. These dually diagnosed individuals place a strain on the mental health system, and this 
program is expected to make more beds available at the Arkansas State Hospital for use by the Community Mental Health Centers. 

The Division has requested continuation of Base Level of $3,229,166 for the biennium, with no changes required . 

The Executive Recommendation provides for the Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
BUDGET REQUEST 

Name: DHS - Mental Health Name: Mental Health Services - Name: DHS Mental Health 
Services Tracking and Treatment Program Services 37 "1 

Code: 710 Code: 979 Code: DBA BR20 



A R K A H S A S B U D G E T S Y S T E H 

01 02 05 04 OS 06 07 0& 09 10 11 12 15 14 

--- - --ElC, ENDITURES----- -- 9&-99 ----- --- --99- 00 FI SCAL YEAR----- ----- - ---------- 00- 01 FISCAL YEAR- ------ ---- ------- - - - - R E C 0 H H E H D A T I 0 H S-- - - ---- --
CHARACTER TITLE 97-9& 9&-99 AUTHORIZED CHANGE TOTAL CHANCE TOTAL EXECUTIVE LEGISLATIVE 

ACTUAL BUDGETED APPRO BASE LEVEL RECIUEST BASE LEVEL REQUEST 99-00 00-01 99-00 00-01 

TRACKING AHO TREATHEHT PROGRAM 5,099,999 5 ,229,166 5,244, 9&6 5,229,166 0 5,229,166 5,229,166 0 3,229, 166 3,229,166 3, 229,166 

TOTAL :'1.099.999 3.229 ,166 3 .244.986 3·""0 ~~ 0 !1.229. 166 3 .,0 . 1 ~~ ft 3 .229.1U ... ,0 . 1 ~1. 3 . 229.11.~ 

PRnPn<:Fn n.INDINC SDURCES •••••••••••• 
F lllltl 11&1 AHCFS •••••••••••• 
CFNfR&l D<u nai<C: :\ .G'IO .OOO 3 .229.166 •••••••••••• 3.229 .166 3 .229. 166 3.22 9 - 1 ~~ 3. ,.,.o.a~ .. . ,0 . 11. 3::o:oo .1M • 
"-P<t"Tal DFUFNI.IF .. . .... ... ..... 
H OFR&l F~ •••••••••••• 
"'TATE n NTRAl UDU Tr F "' Fl.INO •••••••••••• 
WN.I - DFUF .. IF - ·-· ·-• •••••••••••• 
t"l "'ll Fl.INO<: •••••••••••• 
OTIIER •••••••••••• 
TOTAL F IINOTN<l :'1 .099. 999 3 .229.166 •••••••••••• "·""0 1U 3 . 229.166 3.229. 1~~ '!..,O.llolo ... ,0. 11.~ 3.229 . 11.6 
Fltt"F"'<: APPRO/ IFUIIDINCl •••••••••••• 
TOTAL 3,099,999 51 229,1U •••••••••••• 5,229,166 3,229,166 5,229,166 3,229,166 3,229,166 3,229,166 

DEPT 019 DEPARTHEHT OF HUHAN SERVICES APPROPRI ATION SUHHARY 
ACY 710 DEPARTHENT OF HUHAN SERVICES 
APPRO 979 HENTAL HEALTH - - TRACKI NG AHD TREATHENT PROGRAM BR 215 

FUND DBA DHS HENTAL HEALTH SERVI7101 



COMMUNITY MENTAL HEALTH CENTERS 

The fo llowing docuf)lents are incorporated into the biennial budget request for the Department of 
Human Services - Division of Mental Health Services in accordance with Section 89 of Act 1360 of 
1997. This section requires the fo llowing: 

"The Mental Health Centers shall submit a budget to the Mental Health Services 
Division, Department of Human Services, and the Arkansas Legislative Council 
and go through the budget procedures process in the same manner as State 
departments, agencies, institutions, boards and commission. Budgets shall be 
submitted based on operating revenues and expenses of each Center and each 
Center shall provide information related to financial status requested by the 
Legislative Counci l and/or Joint Budget Committee." 
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. DIE~~~AL~~I>GE! SUM~IARY 
.. .;·.·. CoiimtUiiJIY CounseiJrie ~tvlces; lric; . •.·. 

,•.• . 1998· 1999. 

L INE ITEM TITLE ACTUAL EXPF.ND. BUDGET 

H<'eular Sal:uit's 4,279.0.f6 .f,450.208 

NumbN· of l'o~lllons 229 2311 

l'<'t':lonnl St'n'lc<'~ 1\talrhlne 
Sub-Tul:tls .f.279,U.f6 .f,450,2111! 

~lainlcmmce & O(lct~ltiun: 
Opnnllng Exp<'nsc 3.06.f.l91 3,186,759 

ConfN·cncc Jlrrs & Tr~l\'rl 122,992 127.912 

l'mfcssional Jl<'c~ !'>5.220 57.429 

Cnpltal Oull:l\· 67,277 69,?6H 

Olhr•· 

Sub-Tulnls 3,309.61!0 3,442.D67 

TOT,\LS 7,SRK,726 7,1!92.275 

JIUNI>IN<; SOIJHCES 
Fu111l llnl:mns 
Gcncml I~<'''<'IIUrs 1,720,3 14 1,7119,127 

Fc•lcrallllock Grant 148.306 154.238 

F<'•lcml ltt'lmburscmcnl 5.205,702 !'>,413,930 

Frrs for Sen·lcc 241,353 251,007 

Srn•kc Conh11rls 103,950 108,108 

O lhrr ne\'t'llti('S 130,356 135.570 ' 

Total Fumllne 7,5-19,9111 7,1!51,9110 

·::,,.· ,,· :' 

.. .. . •>;: . . •' 
200('=:: 

IJUDGET 

4,628.2 16 
Hll 

4,621!,216 

3,314.229 
133.0211 
!'>9,726 
72,767 

3.!'>79,750 

11,207,966 

1,860,692 
160,4011 

5,630,487 
261.0.f7 
112,432 

1-10.993 

8,166,059 

: . ... ·:· . 

.. J:l~T .. · 

4,1113,345 
2SH 

-l .HI3,34!i 

3,-l.f6,798 
138.349 

62.11!'> 
7!'>,677 

3,722,9-fO 

' 

11,536,21!!'> 

1,935,119 
166,824 

5,855,707 
271,489 
116,930 

146.633 

R,-192,702 

Commu11ity Counseling Serv; 
P.O. Box 6399 
Hot Spring:>, AR 71902-~ 



,. •' .. . ·- .· . 

. to~~~~~~%~~"~lt~{J~I~;.~~i);·;~ .. :'· ..... , :.'·':: ·':,:':i.·, 
. ···: ,;, .. ;. . ..... 

:·.·· · ..• _::i;,:( .. .. ·· ·. 
' : ... : .::_:· 

··:· : ··.· .. ·:=< ... : .. : ..... '. .. .-:··:· .. . :-·· 

FUNDiNG soimCF.S 1997-98 Actual 1998-99 Airornllon i9999-00 Esllmalr 2000·01 F.sllmnlr 
Gt•ll('J1ll HC\'('JlU('S 1,720,314 1,789,127 1,860,692 1,935,119 
Frcleral Blork Gmnl 1-18.306 15-1,238 160,.108 166,824 
Fetlcml Hchnhurs('mcnl: 
1\fctlkai•l .1,989,1192 5,1119,.1118 5.397,067 5,612.950 
l\lctlicarc 99,270 103,241 107.370 111,665 
Tlllt'XX 90,278 93,889 97,6-15 101,550 
AHKitls 26,262 27.312 28,405 29,5-ll 

Sub-Total 5,205,102 5,4 13,930 5,630,-187 5,855,707 
Ft•t·s lin· St•r·-.-kt•: 

lnsur:mrc 223,527 232,46!1 2-11,767 251,437 
l'l'i\':lfC 17,1126 18,539 19,281 20,052 

Suh-Tolal 241,353 251,007 261,0-17 271,-11!9 
Srnirc Conl r1u·ts: 

Curnmunih· t•unishmcnt IOU 10-l Jill! 112 
U.S. l'r·ohalion 13,036 13,557 14,1110 14,66-l 
.Juh Corp 24,263 25,23-l 26,H3 27,293 
llomr Uascd Cumrsl'liiiJ! 11,170 11,617 12,081 12,565 
Fot·cnslc 9,000 9,360 9,734 10,124 
Gnl'land C:ounlv 3,571 3,714 3,862 4,017 
C:itv of llot Spt·ings 3,865 -1,020 4,180 4,3-ll! 
Sdrool C:ontmcts 10,892 I 1.328 11,781 12.252 
IJUI) Hookkl't' plng Scn·trc 2,310 2,402 2,-198 2,5911 
IIUI) 1\ l nnno:o<•m<'nt S<'l"'lrc 3,150 3,276 3,-107 3,5-13 
Tt·ansporlal ion 22,593 23,497 2.1,437 25,414 

Suh-Total 1113,950 1118,1118 112,.132 116,930 ~. 
Ocher· Hcnnucs 

Supp. F.mpl. Ser-v. 2,105 2,189 2,217 2,368 
Supp. Empl. Ht•nt 17,266 17,957 1!1,675 19,422 
Thrlfi Shop 5,129 5.334 5,5-18 5,769 
Consulllng J{ev. 15,189 15,797 16,.128 17,086 
InC crest 17,192 17,!180 18,595 19,339 
Other Hc\'t'nucs 73,-175 76,414 (' 79,471 82,6-19 

Sub-Tolnl 130,356 135,570 140,993 146,633 
Tolnl Fundlne 7,5.19,981 7,851,980 8,166,059 8,492,702 

381 



BIENNIAL BUDGET Su•v••v•"''"' 
Coun 

I. 



BIENNIAL BUDGET SUMMARY 
Counseling_ Associates, Inc. 

(Name of CMHC} 
MWJteuNb1Nl1~tfORdE~:mtM@ It'·' m.~pa~ti$.J1Attuai·.:t:WJHf'f::: · · §ffi~lJtl~99iAllatf.all6nH~W· h'i!Afl t99!00j:Eillffl~;.; ,;WW;Wlf@If£:, 200€t~i~JJiiflirti:*Wf?' 
General Revenues $1,132,573 $1 ,132,573 $1,169,202 $1 ,246,662 
Federal Block Grant $379,529 $379,671 $398,865 $416,808 
Federal Reimbursement: 

PATH Funds $69,752 $59,600 $62,580 $65,709 
HUD Supportive Housing 456,814 305,000 320,250 336,263 
USDA 97,692 107,641 113,233 118,695 
Title Ill 207,095 213,761 224,449 235,671 

Sub-Total $833,353 $666,202 $720,512 $756,536 
Fees for Service: 

Medicare $2,214,044 $1 ,946,944 $2,046,391 $2,148,711 
Medicaid 5,106,374 5,166,666 5,427,122 5,696,476 
Private insurance 467,366 463,676 466,860 511 ,203 
EAP 20,460 22.431 23,553 24,731 
Self pay 133,739 185,026 194,279 203,993 
Other third parties 42,789 45 ,300 47,565 . 49,943 
Elderchoice Medicaid 223,754 222,704 •233,639 245,531 

Sub-Total $6,226,546 $8,056,771 $8,459,609 $6,882,590 
Service Contracts: 

Alcohoi/Drug/RADD $152,154 $161 ,797 $169,667 $178,381 
TFC/Residentiai/Emergenc 754,046 860,438 903,460 948,633 
CASSP 38,856 35,000 36,750 36,566 
Vocational program 23,657 3,750 3,936 4,135 
HUD Emergency Shelter 22,025 22,000 23,100 24,255 
Alcohol Safety Program 146,402 174,961 183,709 192,694 
Cigarette tax 74,641 74,641 76,563 82,512 

Sub-Total $1 ,211 ,963 $1 ,332,767 $1 ,399,427 $1 ,469,396 
Other Revenues: 

Contributions $295,489 $293,700 $306,385 $323,804 
Miscellaneous 161,310 148,670 156,314 164,130 
Gain on sale of property 139,026 ~ 

Sub-Total $595,825 $442,570 $464,699 $487,934 
Total Funding $12,381,809 $12,030,774 $12,632,314 $13,263,930 

38 3 



.. ,i .. ~,·.,.~ ~)\V.-!*'i>A:~t.~~~ ·~~·(\\t>~T-»"x.#vu,. if;·'(~, ·~ ~ \ . .. . . .. ·.' ,. <!i:;;~l-':1 it·.:·;lj.)tl : :·l·· I ;/1 I_'.;{' :, .. : · · .·<;·! :.:r.·~ · •· ··W~$H~fiW:~-:t~liiW;'l11:!!!:~~~'}F • ' ' • ~ !:" #.. . . ': ~ ',. t '.&· ' , ·: • t • > .. :. ·: • ..~ . ,' " . • · :-. ·;. · . · .. · .• ~~1- r L.s ';~ : ... :~· ;: ::: .. ~ .. : ·= .:.·--.. !~~·.H 
. ~~~¥;~r.·~~~:ff!",t:1~·k~./~~ . .J.;:\:, . '• ·. , ,,,,n,{,,,,t .~$~nt<v:,,•,: .. ;~ . .'.;· 1,~,' 1 

:.., '. ~..1. !.. ·.'. •.,·, .:..L..l\w, . ,,~~'· •' 1>.:.13~,!,~~~~~ ",AlJ•A'.V!. >.:• ·~ •• ~~!>'!S1tk',~' : . 1:>.\t;ltl\,'l!(li: 

1998 1999 2000 2001 
LINE ITEM TITLE ACTUAL EXPENDITURES BUDGET BUDGET BUDGET 

Regular Salaries $1,533,129.29 $1,670,905.00 $1 ,754,450.25 $1 ,842,172.77 
Number of Positions 61 61 61 61 
Personal Services Matching $334,952.23 $383,427.00 $394,185.84 $405,375.03 

Sub-Totals $1,868,081 .52 $2,054,332.00 $2,148,636.09 $2,247,547.80 

Maintenance & Op.erations 
Operating Expenses $408,750.75 $404,213.00 $416,095.52 $429,157.34 
Conference Fees & Travel $27,412.47 $31,163.00 $32,409.52 $33,705.90 
Professional Fees $775,350.15 $715,980.00 $744,619.20 $774:403.97 

_ CapJ~I Outl~ $72,397.18 $59,878.00 $59,878.00 $59,878.00 
Other 

Sub-Totals - $1,283,910.55 $1,211 ,234.00 - $1 ,253,002.24 $1 ,297,145.21 

-

. 

1--- ---
---- ··---- ----·-·- - -

TOTALS 
FUNDING SOURCES 

$3,151 ,992.07 $3,265,566.00 $3,401 ,638.33_ $3,544,693.01 

Fund Balances 
General Revenues $501,438.48 $497,150.00 $497,150.00 

4c 
$497,150.00 

FederafBiock Grant $70,632.80 $70,632.00 
- - ---- · 

$ 70,632.00 
-

$70,63ioo 
Federal Reimbursement $9,458.25 $0.00 $0.00 ·--$0.00 
Fees for Service $1 ,624 ,596.95 $1 ,535,510.00 $1 ,612,285.50 $1 ,692,899.78 
Service Contracts $770,915.44 $773,242.00 $806,050.80 $840,500.04 
Other Revenues $393,680.25 $603,198.00 $604,881.00 $604,881.00 

-
I 

- -

Total£und.!_n_g - $3,370,722.17 $3,479,732.00 - ~3,590,999.30 $3,706,062.82 

08/04/98 384 



08/04/98 385 



--·--·------1-------f-------t__:_--;-----r--~-~ 

0 7, 306,349 9,994 873 10, 388 326 
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..,,._,.,.,ru .. guuul: I ;:,uMMARY 

Little Rock Communit~ Mental Health Center 
(Name of Center) 

1998 1999 2000 2001 
LINE ITEM TITLE ACTUAL EXPENDITURES BUDGET BUDGET BUDGET 

Regular Salaries 3,412,797 4,227,100 4,864,760 4,912,927 
Number of Positions 135 140 153 153 
Personal Services Matching 719,398 891,073 1,025,491 1,035,645 

Sub-Totals 4,132,195 5,118,173 5,890,251 5,948,572 

Maintenance & Operations 
Operating Expense 3,180,983 3,179,689 3,264,401 3,369,922 
Conference Fees & Travel 7,106 9,500 9,785 10,079 
Professional Fees 2,307,487 1,916,511 1,972,954 2,031,089 
Capital Outlay 0 242,000 467,000 402,000 
Other 0 0 0 0 

Sub-Totals 5,495,576 5,347,700 5,714,140 5,813,090 

I 

TOTALS 9,627,771 10,465,873 11,604,391 11 ,761,662 
FUNDING SOURCES 
Fund Balances 778,584 801 ,942 825,999 850,780 
General Revenues 864,829 864,829 1,864,829 1,892,829 
Federal Block Grant 0 0 0 0 
Federal Reimbursement 7,058,703 /. 7,138,964 7,213,822 7,289,555 
Fees for Service 401 ,034 400,222 41 2,228 424,596 
Service Contracts 966,254 1,174,968 1,210,217 1,246,523 
Other Revenues 549,279 940,624 968,843 997,908 

I 
Total Funding 10,618,683 ____11..,321 ,549 -- - - 12,495,938 12,702:1 - -



- - - - - - - ---- - - - - - - -
, ..:UNL. ... ""' so .... " .... E o ..... "'L 

Little Rock Communit~ Mental Health Center 
(Name of Center) 

FUNDING SOURCES 1997-98 Actual 1998-99 Allocation 1999-00 Estimate 2000-2001 Estimate 
General Revenues 864,829 864,829 1,864,829 1,892,829 
Federal Block Grant 0 0 0 0 
Federal Reimbursement: 
Medicaid 

Services 6,350,656 6,414,162 6,478,304 6,543,087 
Pharmacy 572,894 578,623 584,409 590,253 

Medicare - Part B 109,216 118,945 122,513 126,189 
Partial Hospitalliation 25,937 27,234 26,596 30,026 

Sub-Total 7,058,703 7,138,964 7,213,822 7,289,555 
Fees for Service: 
Insurance 19,745 23,047 23,736 24,451 
Self Pay 361 ,289 377,175 386,490 400,145 

Sub-Total 401 ,034 400,222 412,228 424,596 
Service Contracts: 

Nutrition 23,122 40,500 41 ,715 42,966 
PATH Grant 50,890 66,000 70,040 72,141 
Community Punishment 9,783 52,000 . 53,560 55,167 
Alcohol & Drug Abuse 820,225 908,968 936,237 964,324 
LRHA 28,274 30,000 30,900 31,827 
Eme_rgency Shelter 33,960 75,500 77,765 80,096 

Sub-Totals 966,254 1,174,966 1,210,217 1,246,523 
Other Revenues: t 

Medical Services 349,715 379,817 391 ,212 402,948 
Miscellaneous 199,564 560,807 577,631 594,960 

391 
Sub-Total 549,279 940,624 I 966,843 997,908 

Total Funding 9,840,099 10,519,607 11 ,669,939 11,851,411 





MLO - SOIJTH HF:ALTH SYSTI~MS, JMr 

F\mdinq 9,610,acn 





I 

lr~ • ...;-- ... ~~.:.----...-~~-=-~..;,.c;,.._ .,. 
c;.nen.l Revanues 

Fedetal Block Gr11nt 

Fed~tr.~l Reimbursement: 

Transitional Hau5ing 

RSVP & VA Gram 

Home loss Gr11nt 

Food Relmbursem.nt RCMiflue 

Su~TotaJ 

F- for S4ri'Vice: 

*dicakt (Title XlX) 

Title XX 

Patient F ... Privtt. 

Sub-Total 

S erv ico Co ntn cts: 

CSP 

BADAP East SAP 

~ Abuse Contract 

Alcohot formula Grant 

Secure Bed Con~ntc;t 

RADD R.esidental 

BADAP~Ual 

OWl 

161h JucHc:t.l Diltrid 

17th Judicial District 

Level IV 

PATH 

CASSP 

EMS Gr11nt 

,.CAIGAIN 

RSVP 

Sub-Total 

Other Rev.nues: 
Untt.d Wq 

Manage'"-nt Feee 
Food IM.ome 

HUD SUbllldy 

Ront 

Otf1or S.rvloee 

Sub-Total 

TOTALS 

FUNUING Suur<CES Ut: I~ 
NORTH ARKANSAS HUMAN SERVICES SYSTEM, INC_. 

(Name of CMHC) 
. . .. 

.o l r.~~--._ ·- -:.;;;::r-~~~ ~·---=!.:~ ... .::.:::.l....:-~~~~-=-- l·!"".,..-- :......:.::...:-:=.-:!.....: ___ __: _. 

693,158 688.299 
208.185 208.185 

119,162 0 
4 1,489 51 ,058 

397,555 424,044 
81,832 168,585 

640.038 643,687 

4 ,893,456 4,915,318 
303,852 212,714 

1,297 ,571 977,536 
6,494.879 6,1 05,570 

839,674 839,635 
0 495,054 

166,096 147,782 
158,1 69 164,569 ' 
125,469 136,875 
153,525 103,088 
107,724 93,332 
128.117 144,913 
423,146 256,235 
237,436 279,806 
141,932 208,600 
68,043 80,889 
43,925 43,925 
24,893 30,000 
15,000 17,000 

0 5,175 
2,632,949 3,046,878 

17.250 26,500 
76,697 135,359 
56,615 117,770 
14,393 . 85,000 

782,491 706,238 
437,029 214,809 

1,384,475 1,285,676 
12,053,664 11,978,295 

- ·- - ·-·- --- -
688.299 688,299 
208.185 208,185 

0 0 
20,000 20,000 

445,246 467,509 
166,585 168,585 
633 ,831 656,094 

4,915,318 4,915,318 
212.714 212,714 

1,075,292 1,451,644 
6,203.324 6,579,676 

839,635 839.635 
495,054 495,054 
147,782 147,782 
164,569 164,569 
136,875 136,675 
103,088 103,088 
93,332 93,332 

144,913 144,913 
256,235 256,235 
279,806 279.606 
208,600 208,600 

80,689 80,889 
43,925 43,925 
30,000 30,000 
17,000 17,000 

5,1175 5,175 
3,()46,878 3,046,878 

26,500 26,500 
148,895 156,340 
123.659 129,841 
89,250 93,713 

741,550 778,627 
214.809 214,809 

1,344,662 1,399,830 
12,125,179 12,578,961 

395 



3,030.459. 3, 7,282. 3, 717,719. 
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OZARk GUIDANCE CENTE.R. 
·: •· NAME oF=:bM..tc ·t;: .. :'- .... 

" ' • .... 

R I Salaries $ 7142518$ 7716511 $ 8 025171 $ 8 34 

Personal Services Matching $ 1,311,884 $ 1,510,777 $ 1,605,034 $ 1,669,236 
Sub-Totals $ 8,454,402 $ 9,227,288 $ 9,630,205 $ 10,015,414 

Maintenance & Operation: 
Operating Expense. $ 1,981,629 $ 2,014,852 $ 2,095,446 $ 2,179,263 
Conference Fee & Travel $ 72,822 $ 109,887 $ 114,283 $ 118,855 Professional Fees $ 245,399 $ 226,941 $ 236,019 $ 245,460 Capital Outlay $ 284,751 $ 300,000 $ 250,000 

I Other - Prin Pymts L T debt $ 327,951 $ 386,780 $ 400,000 
I 

i SUB-TOTALS $ 2,912,552 $ 
I 

3,038,460 $ 3,095,748 $ 2,543,578 
I 
I 

• 

TOTALS 
FUNDING SOURCES 
Fund Balances N/A N/A N/A N/A 
General Revenues $ 812,779 $ 859,965 $ 859,965 $ 859,965 Federal Block Grant $ 260,851 $ 260,841 $ 260,841 $ 260,841 
Federal Reimbursement $ 6,983,088 $ 7,891,462 $ 7,898,185 $ 7,905,177 
Fees for Service $ 1,292,572 $ 1,483,634 $ 1,631 ,998 $ 1,795,197 
Service Contracts $ 1,823,218 $ 1,828,598 $ 1,833,379 $ 1,838,255 
Other Revenue $ 362,673 $ 278,990 $ 284,570 $ 290,261 

Total Funding $ 11,535,181 $ ~ 12,603,490 $ 12,768,938 $ 12,949,696 

39£.3 
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OZARK GUIDANCE CENTER . : . • . . . , .. , . ·. ' ':;" . ... . ··~:· j' . . . ' . . NAME oF, CMHC . ;, . · . ' . • · :;'., .;t_ _;1

2
•
1 

. r . 0 I i .' ' I, :· t ·>• ,;. t' ; ' !• ' j ' ~\t,, ••N .. '. ,(, ' • ; '• • 
0
'> '• '" ' .' '• • f ~+ ;, :2:· ~,';;·, , . 

n• )~N.O.'~P~~~UP~<'~ ~ ~1nr ~ • ·~~.9.~,.,--,..~s.tln,~~e IOiO.J 
General Ruvunues $ 812,779 $ .~ ~ ,965 $ 859,965 $ -~~~ . 

· ~eaeral Block___Qrant $ 260,851 $ 260,841 $ 260,841 $ 260,841 
Federal ReimE_I.!_rsement: 

rJiedlcar!_ $ 144,345 $ 168,070 $ 174,793 $ 181,785 . Medicaid $ 6,651,202 $ 7,526,600 $ 7,526,600 $ 7,526.600 
TXX $_ 1~.~27 $ 130,459 $ 130,459 $ 130,459 
Fed Food f>•u~· e1 111 $ 57,084 $ nn ~~~ $ 66,333 $ nn ~~~ 

SUB,.'fO"fAL $ 6,983,088 $ 7_.(3~1,462 $ 7,898,185 $ 7_!905,177 
Fees for~"'' vl\.t:. 

$ 1,292,572 $ 1,483,634 $ 1,631 ,998 $ 1J95,1~7 

; SUB-TOTAL $ 1,292,572 $ 1,483,634 $ 1,631,998 $ 1,795,197 
, Service Contracts: 

State Govt. Contracts $ 1,~95,04? $ 1,589,551 $ 1,589,551 $ 1,589,551 
Local Co1m Cl\#l:. $ 228,176 $ 239,047 $ 243,828 $ 248,?04 

SUB-TOTAL $ 1,823,218 $ 1,828,598 $ 1_._833,379 $ 1,838,255 
_O!!!!r"_ R~v..,nues 

Other $ 362,673 $ 278,990 $ 284,570 $ 290,261 

~ 

SUB-TOTAL $ 362,673 $ 278 ,990 $ 284,570 $ 290,261 
Total Funding $ 11,535,181 $ 12,603,490 $ 12,768,938 $ 12,949,696 
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SOUTh AR~~SAS REGIONAL nEALTH CENTER 
1999-2001 BIENNIAL BUDGET 

?Uh1HNG SOURCES 
General Revenues 
Federal Block Grant 
rederal Reimbursement: 

Sub-total 

Fees for Services: 
Direct Patient Payment 
Private Insurance 
Medicare 
Medicaid 
Veterans Adiinistration 
Social Se~Jrity Admin 
Other Contracts 
Miscellaneous 
Alcohol Treatment Contract 
Drug Treatment Contract 
Univ of Ark - Medical Sciences 
forensic Contract 
Crime Victims 
fitle XX - ?sych.i.atric 
Title XX - Alcohol 
Collection Agency 
CASSP Grant 
Theraputic Foster Care Prog 
JCSF - ~rag Assessments 

Sub-total 

Services Co~tracts : 
D~I Contract 

--?reventio:1 Resource Grant 
CASSP Grant 
HIV Intervention Contract 
Theraputic roster Care Board & Care 
Adult Food Program 

Sub-total 

other Revenues: 

Halfway Houses 
RSVP Grant 
Hope House Activity Funds 
Computer Usage Rent 
Specified Donations 
D7ii Court Fees 
Interest Income 
Dividend Income 

~ 
0 
~ 

1997-96 .kbal 

i225524 
140967 

-------------
1365491 

148242 
122028 

78241 
27i5244 

4772 
10294 
24191 

2552 
191093 
98915 

2500 
5000 
5918 

85647 
49306 
28682 
27813 

324602 

-------------
3986038 

~3443 
56235 

3260 
10666 
49545 
28325 

-------------
243475 

42569 
76037 
4295 

i2000 
31350 
18535 
89219 
25556 

1998-~9 Budget 

1230400 
141000 

-------------
1371400 

195000 
130000 
115000 

2700000 
5000 

14000 
22000 
3000 

157995 
145373 

4500 
15000 

8600 
114200 
55680 
30000 
31000 

357000 
6360 

------------
4110708 

114000 
61500 

4000 
11300 
42000 
26000 

-------------
258800 

37000 
108000 

4200 
12000 
2000 

20000 
80000 
27500 

1~99-00 Estimate 

1230400 
i410QQ 

-------------
1371400 

204750 
136500 
120750 

2835000 
5300 

14700 
23100 
3150 

165895 
152542 

4725 
15750 
9030 

119910 
58464 
31500 
32550 

374850 
5578 

-------------
4316243 

115000 
52000 
QOO 

11500 
44100 
27300 

-------------
264 100 

38850 
110000 

4410 
12000 
2100 

21000 
85000 
28875 

2000-01 Estil 

1230400 
141000 

-------------
U71400 

214988 
143325 
126788 

2976750 
6615 

15435 
24255 

3308 
174189 
160274 

4961 
16538 
9482 

125906 
61387 
33075 
34178 

393593 
7012 

-------------
4532056 

115000 
62000 
4410 

11500 
46305 
28665 

-------------
267880 

40793 
110000 

4631 
12000 
2205 

22050 
85000 
30319 



SOUTH AHKl~SAS REGIONAL rtEALfH CENTER 
1999-2001 BIENNIAL BUUGEf 

Jii l Schooi 
Tri County RSVP Activity ~unds 
Split Raii 
~~iscellaneous 

Sub-totai 

iOf~.L rUNDING 

~ 
0 
CJl 

1997-98 Actuai 
28550 
20526 

125155 
19320 

493 122 

5089125 
===========~ 

1995-99 Budget 
29000 
22500 
90000 
5000 

437200 

Sli8108 
============= 

-- ·-· r {~~' ! t • • 
. l'lil ; _ • •• 

1 QIDl,.vHstmate 
~ 30450· 

df6GJ ~. 
~~000 

525.0_ ---- ... ----------·--
..... 461560 

5413303 
--------------------------

. ... ---..,._.... ; . 
-~. 2ood~o1 Estim 

' 31973 
24806 

100000 
.. . ... 5513 

469288 

5640624 
============= 



406 
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SOUTHEAST ARKANSAS BEHAVIORAL HEAL THCARE SYSTEM 
FUNDING SOURCES DETAIL SCHEDULE 

'1Y;!~l:} l! il~~l!J 1; -~~loJo· .~OIDH 

·.~'S~~iJWjL-. . . .. ~ ... "' .·: ;,.·, !!In'~ ,1'\ ·,,- .~-r~•o •: ; ., ' ' ' ' • :~ • ' ' . ' ~·-':'J: 1 :~! .. -~._ ... · +~'*:· · {!!Hd~.klt,.t:. ~!\4:: ":lbl~Ht· .J_ ::.1~~ ... !,:.~~ .. ~ , 
FEE FOR SERVICE: 
INSURANCE 121,303 101,500 115,000 120,000 
SELF-PAY 169,454 140,000 150,000 150,000 
CASSP 29,500 35,000 29,500 29,500 
OTHER FEES 18,947 17,600 18,000 18,000 
TOTAL FEE FOR SERVICE 339,204 294,100 283,000 288,000 

OTHER REVENUES: 
UNITED WAY 70,000 70,000 75,000 75,000 
INTEREST INCOME 95,932 64,600 67,830 71,222 
MISCELLANEOUS 37,039 20,000 35,000 35,000 
RENTAL INCOME 12,720 ' 12,000 . 12,000 12,000 
LINCOLN COUNTY 22,200 22,200 22,200 22,200 
DWI SCHOOL FEES 25,950 26,500 26,000 26,000 
NUTRITION CONTRACT 31,524 30,000 30,000 30,000 
RETIREMENT PLAN FORFEITURES 6,156 5,000 5,000 5,000 
REIMB. FOR COPIES 1,108 1,000 1,000 1,000 
DONATIONS 1,545 1,850 1,500 1,500 
COLLECT AGENCY INCOME . 16,841 10,000 10,000 10,000 

TOTAL OTHER REVENUES 321,015 263,150 285,530 288,922 

408 



4,781,335 



1,200,000 1,450,000 1 , 500,000 1,600 000 

200,000 200,000 

100,000 



Total Fundi 



WESTERN ARKANSAS COUNSELING & GUIDANCE CENTER, INC 
Funding Sources Detail 

Funding Sources 

General Revenues 
Federal Block Grant 
Federal Reimbursements 
Medicare 
CCFP 
RSVP Action Grant 

Fees For Service 
Medicaid 
Theraputic Foster Care 
Social Services Grant 
School Funding 
Insurance & Self-Pays 

Service Contracts 
Forensics 
Service Contracts EAP 
Basic Services Program 
ADAP Horizon Contract 
DWI Contract 
CASSP 

Other Revenue 
Interest Income 
Donations 
Rents 
Other 

Total Funding 

~ 
~ 
l'..J 

97-98 98-99 99-00 
Actual Budgets Estimate 

$663,975 $726,353 $726,353 
$282,892 $224,585 $224,585 

$58,602 $43,000 $43,000 
$16,883 $17,000 $17,000 
§44,358 §52,755 §52,755 

§119,843 §112.755 §112,755 

$2,994,498 $2,960,000 $3,000,000 
$596,728 $627,926 $627,926 

$90,131 $122,797 $122,797 
$99,850 - $110,000 $110,000 

§158,850 §288,250 §290,000 
§3,940,057 §4,108,973 §4,150,723 

$20,000 $30,000 $30,000 
$26,405 $100,000. $103,000 

$682,698 $682,698 $682,698 
$553,842 $553,842 $553,842 
$140,532 $147,835 $147,835 

§38,785 §35.000 §34,000 
§1 ,462,262 §1,549,375 §1,551 ,375 

$114,925 $80,000 $85,000 
$5,900 $3,000 $3,200 

$26,756 $28,000 $28,000 
§55,340 §22,500 §24,000 

$202.921 $133,500 $140,200 

$6.671.950 $6.855.541 $6.905.991 

00-01 
Estimate 

$726,353 
$224,585 

$43,000 
$17,500 
§53,900 

i1J..1.400 

$3,150,000 
$627,926 
$122,797 
$110,000 
§295,000 

$4,305,723 

$30,000 
$105,000 
$682,698 
$553,842 
$150,000 

§32,000 
§1,553,540 

$95,000 
$3,300 

$29,000 
§26,000 
~300 

$7.077.901 


