
ARKANSAS BUDGET SYSTEM 
AGENCY PROGRAM COMMENTARY 

2001-2003 

The Division of Mental Health Services is requesting the reclassification of 163 Mental Health Workers at 
the Benton Services Center in the Caree;r Ladder IncentiVe Program (CLIP) , the reauthorization of 162 
positions at these two facilities, a restructuring of the Dietary Services Department at the Benton Services 
Center, the creation of a new mentally ill/medically fragile unit at the Benton Services Center, the 
reclassification of Unit RN Supervisors at the Benton Services Center, a new Pharmacy Tech position for the 
Benton Services Center, and increases in appropriation and funding for services to children and adults. The 
DMHS budget requests are detailed in the following summaries: 

Appropriation 193: 

Two change level requests are included for Appropriation 193. These requests are for the reappropriation of 
82 positions at the Arkansas State Hospital and 1 position at Division Administration. These positions are 
used for flexibility and are needed to meet our established minimum staffing patterns. Patient care services 
include, but are not limited to, the administration of medications, patient education groups, crisis 
intervention, ongoing assessments and treatment planning. Compliance with staffing patterns is mandatory to 
maintain the hospital's JCAHO and HCFA certification/accreditation that is needed for reimbursement of 
services rendered. We are requesting unfunded appropriation only in the amount of $574,286.00 in year 1 and 
$588,291.00 in year 2. The second request is for the reclassification of 7 Grade 99 Unclassified Positions. 
The salary restructure will be a three-tiered plan to establish a Line Item Maxim salary that will refl-ect 
actual position responsibilities. Future hires will me made at the mid-point salary level of the position. 
Total unfunded appropriation requested in year 1 is $37,760.00 and in year 2 is $38,747.00. 

Appropriation 194: 

Five change level requests are included for Appropriation 194. The first request is for the 
reclassification of 166 Mental Health Workers at the Benton Services center This system is a tri-level 
system of job responsibility and experience through which workers can progress by the attainment of 
identified competencies and conduct based performance factors. The opportunity to progress will help assure 
a well-qualified, adequately compensated work force. Service delivery will be improved, as workers become 
more efficient and satisfied with their jobs. Additional unfunded appropriation only in the amount of 
$19,773.00 in year 1 and $20,295.00 is being requested for this initiative. The second request is for the 
reauthorization of 63 positions for the Benton Services Center. These positions are critical to the care of 
the residents of the Willow, Maple and Aspen Units. Many of these residents are ventilator dependent,· 
tracheotomy patients; require complex wound care; require tube feedings, suctions, insulin injections, etc. 
Shortages in these units causes patient care to suffer and Medicaid certification could be jeopardized 
resulting in the loss of funding. we are requesting unfunded appropriation only in the amount of $676,543.00 
in year 1 and $691,827.00 in year 2 with this request. The third request is for the reclassification of 12 
positions for a restructuring of the Dietary Services Department and the reclassification of 7 Nursing 
Services Supervisors to Unit RN Supervisors at the Benton Services Center. The functional job description of 
the Nursing Services Supervisor does not reflect the job duties and responsibilities, specific tasks, etc., 
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of the employees who are currently in these positions. The current structure of the Dietary Department at 
Benton seriously limits any chance of promotion and discoura9es employee retention. Two Food Service Worker 
!Is are functioning as cooks; two Baker IIs are actually performin"g supervisory duties in the kitchen and 
service area. The Dietary Services Department has 68 employees, but has not had the services of a secretary 
for over two years. An Office Clerk has been handling all her original duties al well as additional 
secretarial duties assigned to her job load. To accomplish this restructuring, we are requesting the 
reclassification of 13 positions and upgrading 1 position. Also included in this request is the 
reclassification of 1 Grade 99 Unclassified Position. The salary restructure will be a three-tiered plan to 
establish a Line Item Maxim salary that will reflect actual position responsibilities. Future hires will me 
made at the mid-point salary level of the position. Benton is requesting unfunded appropriation only in the 
amount of $86,724.00 in year 1 and $82,611.00 in year 2 fdr these reclassifications. Request number four is 
for $301,474.00 in unfunded appropriation only in year 1 and $308,083.00 in unfunded appropriation only in 
year 2, and the reauthorization and reclassification of 16 positions for the implementation of a new 
medically fragile/mentally ill unit at the Benton Services center. The Arkansas State Hospital is currently 
experiencing a crisis situation because of its inability to discharge medically fragile patients with mental 
illness. These patients meet the criteria for nursing home placement; however, nursing homes and RCFs are 
unable to meet the needs of these patients because of their mental illness. The Benton Services Center has 
the expertise to treat both the physical and mental health issues of these patients. The creation of this 
unit will result in better, more appropriate patient care for this population as well as patients currently 
waiting for state hospital admission. Change number five is for the creation of a new Pharmacy Tech II 
title, and the reclassification of 1 position to that title. The State Board of Pharmacy increased the 
duties and responsibilities of the Pharmacy Assistant and required that this person be registered with the 
State Board of Pharmacy. However, because such a class code does not currently exist, we are unable to 
appropriately classify and compensate the employee performing the additional duties and meeting the 
requirements for registration. Unfunded appropriation only in the amount of $2,524.00 is being requested in 
year 1 and $2,590.00 of appropriation in year 2. 
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'TITLE 

Code Name 

A48 DMHS • Canteens- Cash 

A49 DMHS -Patient Benefits- Cash 

810 Drug Studies- Cash 

193 DMHS -State Operations 

194 Benton Services Center 

196 Community Mental Heallh Centers 

2MN Mentel Health Block Grant- Federal 

979 Tracking and Treatment Program 

APPROPRIATION NOT REQUESTED 

233 Dementia Service & Research Center 

ITnT.6.1.<: 

/ Fundir 

s Fund 

[Noo-F 
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TOTAL 

of Human Services 

ARKANSAS BUDGET SYSTEM 

DEPARTMENT APPROPRIATION SUMMARY 
1999-01 2001-03 2001-03 

quest Execullve Recomm 
Actual Budgeted Year 1 

1999-00 2000-01 
No. of Year 2 No. of Year 1 No. of Year 2 I No. of 
Pos. 2002-03 Pos. 2001-02 2002-03 Pos. 

$109,709 

12,085 

0 

'" 
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!,970, 

3,100.0001 

$120,000 

75,000 

466 41,825,110 429 

563 23,025,242 514 

1,029 

%of 
Total 

0.3% 

71. 

24.4% 

8,381,881 

3,221,791 

3,100.oool 

943 
%of 
Total 

0.3% 

68.0% 

25.7 

$74,048 

75,000 

43.110.1471 512 

' 

593 

1,105 

%Of 
Total 

0.3% 

68.6%1 

20.178,693 1 25.2% 

$74,048 

75,000 

$74,048 $74,048 

75,000 75,000 

512 43,072,387 512 

593 24,093,748 5931 24,534,' 

1,105 
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AGENCY TITLE 

Deparlmant of Human Services Actual 
Division of Mental Health Services 1999-00 

AdmlnlstraUon 
Director's Office $2,213,448 

Research and Training 1,477,457 

Arkansas State Hospital 22,645,235 
George W. Jackson CMHS 5,557 

LI!Ue Rock CMHS 51,708 
Benton Services Center 21,045,042 

Canteens 109,709 
Patient Benefits 12,085 

Grants & Aids 
Drug Studies 0 
Community Programs· Grants/Aids 11,464,538 
Mental Health Center Transfer 2,648,769 
Communlly Mental Health Centers 8,218,673 

Mental Health Block Grant 2,970,079 
Tracking and Treatment Program 3,100,000 

TOTALS $75,962,300 

Funding Sources 
Fund Balances $240,236 

General Revenues 54,234,535 

Special Revenues 
Federal Funds 18,553,898 
Constitutional Officers Fund 
State Cenlral Services Fund 
Non-Revenue Receipts 
Cash Funds 147,494 

Patient Revenues, Interest, Drugs, Rent 3,052,073 

Total Funding 76,228,236 

Excess Ap ro.l Funding (265,936) 

TOTAL $75,962,300 

DEPARTMENT 

Deparbnent of Human Services 
Division of Mental Health Services 

ARKANSAS BUDGET SYSTEM 
DEPARTMENT PROGRAM SUMMARY 

1999-01 2001-03 
Expenditures Biennium ROCIU&St 
No. of Budgeted No. of Year1 No. of Year2 
Pas. 2000-01 Pos. 2001-02 Pas. 2002-03 

33 $2,714,486 41 $3,023,215 42 $3,074,469 

12 1,440,650 11 1,436,912 11 1,456,449 

359 23,752,957 377 24,733,003 459 25,123,534 
5,016 5,016 5,016 

65,000 65,000 65,000 
513 23,025,242 514 24,203,488 593 24,639,940 

120,000 74,Q48 74,048 
75,000 75,000 75,000 

100,000 100,000 100,000 
11,193,765 11,193,765 11,193,765 

2,653,236 2,653,236 2,653,236 
8,381,881 8,381,881 8,381,881 
3,221,791 2,640,000 2,640,000 
3,100,000 3,100,000 3,100,000 

917 $79,849,024 943 $81,684,564 1,105 $82,582,338 

%of %of %of 
Total Total Total 

0.3% $265,936 0.3% $265,936 0.3% 
71.1% 54,473,813 68.0% 55,052,355 68.6% 55,645,938 

24.4% 20,599,847 25.7% 20,178,693 25.2% 20,388,118 

0.2% 295,000 0.4% 249,048 0.3% 249,048 
4.0% 4,480,364 5.6% 4,504,665 5.6% 4,566,790 

100.0% 80,114,960 100.0% 80,250,697 100.0% 80,849,894 
265,936) 1,433,867 1,732,444 

$79,849,024 $81,684,564 $82,582,338 
DIRECTOR 

Kurt Knickrehm, Director 

2001-03 
Executive Recommendation 

No. of Year 1 No. of Year2 No. of 
Pos. 2001.02 Pos. 2002-03 Pos. 

42 $2,997,163 42 $3,047,735 42 
11 1,436,912 11 1,456,449 11 

459 24,721,295 459 25,111,521 459 
5,016 5,016 

65,000 65,000 
593 24,093,748 593 24,534,444 593 

74,048 74,048 
75,000 75,000 

100,000 100,000 
11,193,765 11,193,765 

2,653,236 2,653,236 
8,381,881 8,381,881 
2,640,000 2,640,000 
3,100,000 3,100,000 

1,105 $81,537,064 1,105 $82,438,095 1,105 
%of %of %of 
Total Total Total 

$265,936 0.3% 
68.8% 55,052,355 68.6% 55,645,938 68.8% 

25.3% 20,178,693 25.2% 20,388,118 25.3% 

0.3% 249,D48 0.3% 249,Q48 0.3% 
5.6% 4,504,665 5.6% 4,566,790 5.6% 

100.0% 80,250,697 100.0% 80,849,894 100.0% 
1,286,367 1,588,201 

$81,537,064 $82,438,095 
DEPARTMENT PROGRAM SUMMARY 

BR22 385 
The vanance rn the actual number of positrons between the Appropriation Summary (BR40) and the Program Summary (BR22) Is due to posntons that have been paid in mora than one cost center. 

-



ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2001-2003 

This cash funded appropriation is for the operation of canteens located within Mental Health facilities. The canteens are stocked with 
food items and beverages, with the purchases made by visitors to the canteens providing the funding for this appropriation. 

The Agency Base Level request for this appropriation is $74,048 for each year of the biennium. 

The Executive Recommendation provides for the Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE . 
BUDGET REQUEST 

Name: DHS - Mental Health Name: Canteens - Cash Name: Hospital Operating 
Services Accounts 386 

Code: 710 Code: A48 Code: 160 BR20 
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------EKPENDITURES- ------

CIIARACTER TITLE 99-00 

ACTUAL 
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Cf.PITAL OUTUY 4,813 
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" '" 
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'" 
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115,000 

5,000 

120 .ooo 

120,000 

APPRO A48 HENTAL HEALTH SERVICES -- CANTEENS -- CASH 

·~· 
160 HOSPITAl OPERATING ACCOLIHTSI710l 

ARKANSAS BUDGET SYSTEH .. " .. " .. " " 
OB-01 ----------01-02 FISCAL YEAR----------- ---------·02•03 FISCAL YEAR-----------

AUTHORIZED CIL\HGE TOTAL CHANGE TOTAL 

APPRO 
·~· 

LEVEL REQUEST BASE LEVEL REQUEST 
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• • • • • • • 
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NIINIIUNIIUU 

UIIUUNUU 
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MIIMIIMMUUU ............ 
IIIIMUUMUMII 74,048 74,048 74,0<118 7<11,048 

ACTUAL EXPENDITURES IN FYOO AND BUDGETED AMOUNTS IN FY01 EXCEED 
AUTHORIZED DUE TO TRANSFERS FROM CASH FUND HOLDING ACCOUNT. 
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ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2001-2003 

The Patient Benefits appropriation provides funds on a cash basis to meet patient needs such as recreational activities and personal 
items. Cash funds are derived from proceeds from parking meters, interest and private donations. 

The Agency Base Level request for this appropriation is $75,000 for each year of the biennium. 

The Executive Recommendation provides for the Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
BUDGET REQUEST 

Name: DHS - Mental Health Name: Patient Benefits - Cash Name: Hospital Patient 
Services Benefit Account 

388 
Code: 710 Code: A49 Code: 501 BR20 
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ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2001-2003 

The Division of Mental Health Services maintains a cash funded appropriation to enable the Division to bring funds into the State for 
drug studies with various drug companies around the country. These drug studies can bring revenues into the State which can help 
offset other operational costs of the Division, as well as being beneficial to clients who otherwise could not afford the medication 
offered. The drug companies provide a stipend to the clients, usually between $200 to $300, with approximately 10 clients utilized per 
drug study. The Division will also receive administrative costs for each drug study performed, with the total cost of a drug study running 
about $10,000. 

The Agency Base Level request for this appropriation is $100,000 for each year of the biennium. 

The Executive Recommendation provides for the Agency Request. 

AGENCY APPROPRIATION CASH FUND ANALYSIS OF PAGE 
BUDGET REQUEST 

Name: DHS - Mental Health Name: Mental Health Drug Studies Name: DHS Central Admin -
Services (710) Cash ·390 

Code: 710 Code: 810 Code: 104 BR20 



=
 

~;
::

!:
::

 
• 

0 
0 

• 

-0 0 
0 

0 0 0 
• 

-0 ' 0 0 0 -• ' g • =
 

' 0 0 0 =
 

' g • -• ' • • • 

0 0 • 

0 0 0 0 0 

m
 

0 

-• ' • • 0 =
 

• 0 0 0 -• ' • 0 =
 

0 • g -0 ' • 0 0 0 =
 

• 0 g -• ' • • • 

' ' ' 

~;
 :

 

g 
.1,

 

~ 
g 

~ 
=

 i ' ' ' ' : ' ' ' ' : • ' • 
~~

~ ' : ' 
::: 

: 
' 

: 
g

Il
l 

' ., ~~ 
• 

0 
:; 

:;
 

"
t
:
 

!'
 

!'
 

til 
3 

• 
• 

. 
. 

" 
f-

'"'
l-

1'
-f

-l
'-f

-l
--

f-
+-

-t
-+

-1
--

l'-
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
--

--
-·"

--
-l

--
--

--
· 

• ' 
• • " "I~ ~ 
! ' : 

0 - • • • • • -N • • • • • ' • ' • ' ' ' " ' ' " ' 



ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2001-2003 

The reorganization of DHS in 1985 by Act 348 created the Division of Mental Health Services (DMHS) and included responsibility for 
Arkansas State Hospital and two state-operated community mental health centers located at Little Rock and Jonesboro. Since the 
reorganization, initiatives within the DMHS have focused on restructuring the public mental health delivery system by placing 
responsibility, accountability, and authority for providing services at the community level as most individuals served by the public mental 
health system reside in communities rather than institutions. Included in these initiatives were conversion of the two state-operated 
CMHCs to private non-profit status. The first being the Little Rock CMHC on July 1, 1993 and then the Jonesboro CMHC on July 1, 
1997. 

Components and responsibilities of the Division of Mental Health Services include the following: 

~ Central Administration - provides direction, coordination, and administrative oversight of State-operated programs and 
coordination of community mental health delivery systems, which include 14 private nonprofit Community Mental Health Centers 
(CMHCs). 

~ Benton Services Center - a state-operated, skilled nursing facility that provides services not generally available through other 
institutions to the elderly and persons with disabilities. (The Benton Services Center is supported by an separate operating 
appropriation.) 

~ Arkansas State Hospital (ASH) - serving residents of Arkansas, regardless of ability to pay, provided admissions criteria are met. 
ASH services include an adolescent inpatient treatment program for persons age 13-18; a forensic program providing assistance to 
Circuit Courts in determining sanity and providing a maximum secure environment; an adolescent sexual offenders treatment unit, 
and acute psychiatric adult inpatient treatment for adults prescreened for admission by the CMHCs. 

(The CMHCs are supported through the Community Mental Health Services appropriation, which provides General Revenue per capita 
funding and community support funding. The CMHCs also receive funding through the federal Mental Health Block Grant 
appropriation.) 

f-GENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE I 
BUDGET REQUEST 

Name: DHS ~ Mental Health Name: Mental Health- State Name: DHS Mental Health 
Services Operations Services 

392 
Code: 710 Code: 193 Code: DBA BR20 

_L_ 



ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2001-2003 

The funding sources for this appropriation is a General Revenue funding component of approximately $30 million annually, or 71% of 
the total appropriated. Federal income sources include Medicare/Medicaid reimbursements, Mental Health Block Grant and Project for 
Assistant in Transition from Homelessness (PATH) Grant. Other income sources include Patient revenues, Interest, Drugs, Rent, 
Miscellaneous revenues and a Forensic Conference. 

The Agency Base Level request for this operating appropriation is $42,498,101 for FY2002 and $42,944,431 for FY2003 with 429 
budgeted base level positions. This includes a payplan increase of 2.6% each year over the FY2001 salary levels for all incumbents 
plus appropriate Personal Services Matching costs. 

The Agency Change Level request for this appropriation is $$612,046 for FY2002 and $627,038 for FY2003, with no additional 
General Revenue funding. The Agency is requesting restoration of 83 unfunded positions that are currently authorized but not 
budgeted in order to provide for direct care for clients and meet minimum staffing patterns at the Arkansas State Hospital. A Three 
Tiered Plan for unclassified positions below the Division Directors has been submitted by the Department to better align job duties, 
complexities of the job and responsibilities of the job to a commensurate salary level with appropriation requested to accommodate the 
line item maximum for each of these positions. 

The Executive Recommendation provides for Base Level, which includes a 2.6% payplan increase for all positions on July 1 of each 
year of the biennium along with accompanying employee matching requirements. Additionally, restoration of the 83 positions is 
recommended to meet minimum staffing patterns. One reclass is recommended to provide for proper position classification. 

1'\GENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
BUDGET REQUEST 

Name: DHS ~ Mental Health Name: Mental Health -State Name: DHS Mental Health 
Services Operations Services 

393 
Code: 710 Code: 193 Code: DBA BR20 
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ARKANSAS BUDGET SVSTEH 
PROGIIAH/SERVICE INFORIU.TIOH LIST 

RANK BY APPROPRIATIOH .. 09 11) 11 " u .. " 
---·-··-----·--·········20111 • 03 PIENHIU'I REQUESTS------------------------

' -- --- ·EliPENDITURES······· ············FV 2001 • 02·-----------------------·-FV 2002 • 03-·-·-·-··-··· 

PROGRAH ACCOUNTING ' ---ACTUAL--- ··BUDGETED•• ·---------REQUEST------ ----------REQUEST------

DESCRIPTIOH 
·~· 

INfORHATIOH ' 99-00 00-01 

... 710 193 350 20 "' 574,286 SM,291 

ARKANSI.S STATE " " HOSPITAL 

The Arkansas State llospilul is requesting the reauthori7.ation of 82 positions that are needed to meet our established minimum staffing patterns. Patient care 
services include, but arc not limited to, the administration of medications, patient education groups, crisis intervention, ongoing assessments and treatment 
planning. Compliance with staffing standards is mandatory to maintain the hospital's JCAHO and HCFA certification/accreditation that is needed for 
reimbursement of services rendered. Current use of agency personnel to meet our staffing requirements compromises quality of care since agency personnel are 
unfamiliar with our patients and their treatment plans. The Division of Mental Health Services is requesting unfunded appropriation only in the mnount of 
$574,286.00 in yea•· I and $588,291.00 in year 2 for this initiative. 

... no 193 3sn 10 "' • • 
DIRECTOR'S OFFICE ' ' 

The Division of Mental Health Services is requesting the reauthorization of I position. Both the Arkansas State Hospital and the Benton Services Ce11h:r are in 
the process of either instituting new programs or expanding current programs. This Social Worker position will assist in the expansion ofthesc progrmns. The 
Divi~ion is requesting no additional funding or appropriation for this position. 

.. " .. " 
------------11 E C 0 H H E N D A T I 0 H S----------

-·······ElCECUTIVE·-····-· ---····LEGISLATIVE······· 
2001-02 2002-03 2001-02 2002-03 

57'i,246 SM,29l 

" " 

' ' 

DEPT 019 bEPARTHEHT OF HUHAH SERVICES RANK DY APPROPRIATION 

AllY 710 DEPARTIIENT OF HUHAH SERVICES 

APPRO 1'13 HENTAL HEALTH- STATE OPERATIONS BR 264 

fll!ID . DBA DHS IIEHTAL HEALTH SERVI710l ;396 



ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2001-2003 

The Benton Services Center (BSC) has a sixty-year tradition of healthcare service to the citizens of the State of Arkansas. The BSC 
mission statement reflects the history of meeting unmet needs: "To serve Arkansans with serious disabilities by providing high quality 
care in program areas not otherwise available." Currently the Benton Services Center provides specialized services to over 307 
residents with severe physical and/or mental disabilities. BSC provides specialized services to individuals who require long term skilled 
nursing care that cannot be accommodated in most private nursing homes. BSC admits individuals who have a combination of 
mental/physical illness, neurological injuries, and residents who require specialized nursing care, which is cost prohiQitive for most 
private facilities. An example of this is ventilator care. 

Currently BSC operates seven different units ranging form specialized care to individuals with combinations of mental and physical 
illness to units providing dementia care, i.e. Alzheimer. Over 70% of BSC residents have a history of mental disorders, which required 
previous psychiatric hospitalization. In recent years the number of young individuals admitted with catastrophic head injuries has 
increased. 

Recognizing the increasing number of older persons in Arkansas, and the fact that one in ten persons over the age of 65 and half of 
those 90 and older show signs of Alzheimer's disease, the leadership of the UAMS Donald W. Reynolds Center on Aging and 
Department of Geriatrics and Benton Services Center formed a partnership in 1998 to develop a center which would focus on 
Alzheimer's disease and related disorders. During the last legislative session the DCA was allocated over $800,000 for capital 
expenditures currently being used to convert one BSC nursing unit to a Dementia Special Care unit. At present this unit (36 beds) is 
closed for remodeling. 

Because of the diversified population served by BSC, it is necessary for a wide variety of professional services to be offered. In 
addition to skilled nursing care, BSC provides physical therapy, occupational therapy, speech therapy, psychological and psychiatric 
services and social work services. 

The funding sources for this appropriation is a General Revenue funding component of approximately $13.5 million annually, or 58% of 
the total appropriated. Federal income sources include Medicare/Medicaid reimbursements. Other income sources include Patient 
revenues and Miscellaneous revenues. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
BUDGET REQUEST 

Name: DHS - Mental Health Name: Mental Health - Benton Name: DHS Mental Health 
Services Services Center Services 397 

Code: 710 Code: 194 Code: DBA BR20 



ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2001-2003 

The Agency Base Level request for this appropriation is $23,115,731 in FY2002 and $23,534,534 in FY2003 with 514 budgeted base 
level positions. This includes a payplan increase of 2.6% each your over the FY2001 salary levels for all incumbents plus appropriate 
Personal Services Matching costs. 

The Agency Change Level request for this appropriation is $1,087,757 for FY2002 and $1,105,406 for FY2003, with no additional 
General Revenue funding and includes personnel related issues only. The agency is requesting restoration on a total of 79 unfunded 
positions currently authorized but not budgeted. Of this total, 63 are requested to provide direct care for clients and meet minimum 
staffing patterns at the Benton Services Center. The remaining 16 positions are requested for restoration and reclassification for the 
implementation of a NEW Medically Fragile/Mentally ILL Unit. The creation of this new unit Will allow patients to be discharges from the 
Arkansas State Hospital who meet the criteria for nursing home placement but need the expert services of BSC to treat both the 
physical and mental health issues of these patients. Numerous position reclassifications and Career Ladder Incentive Program actions 
and an upgrade have been requested in order to provide for proper position classifications. A Three Tiered Plan for unclassified 
positions below the Division Directors has been submitted by the Department to better align job duties, complexities of the job and 
responsibilities of the job to a commensurate salary level with appropriation requested to accommodate the line item maximum for 
each of these positions. 

The Executive Recommendation provides for Base Level, which includes a 2.6% payplan increase for all positions on July 1 of each 
year of the biennium along with accompanying employee matching requirements. Additionally, restoration of the 79 positions is 
recommended to meet minimum staffing patterns and to staff the new Medically Fragile/Mentally ILL Unit. 

The Career Ladder Incentive program (CLIP) and certain reclasses and the upgrade are recommended but may differ from the Agency 
Request. 
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ARKANSAS BUDGET SYSTEII 
PROGRA!VSER\IICE INFORHATIOH LIST 

RANK BY APPROPRIATION .. .. " u " " " " 
------------------------2001 • 03 BIEHNIUH REQUESTS-----------------·--···· 

' ······EXPENDITURES······· ·-···-------FY 2001 - 02--·············-----------FY 2002 - 03-------------
PROGRAM ACCOUNTING ' ---ACTUAL--· --BUDGETED-- ----------REQUEST······ ----------REQUEST----- • 

DESCRIPTION fUND IHfORIIAUON ' 99-00 00-Gl 

... 110 194 350 30 "' 87,443 82,611 
BENTON SERVICES • • 
CENTER 

Benton Services Center is re<1uesting the reclassification of positions for D restructuring of the Dietary Services Department and the reclassification of 8 
Nursing Services Supervisors to Unit RN Supervisors. The functional job description of the Nursing Services Supervisor docs not reflect the job duties and 
responsibilities, specific tasks, etc., of the employees who are currently in these positions. The current structure of the Dietmy Department nt Benton 
seriously limit~ any chance of promotion and disconmges employee retention. To accomplish this restructuring, we arc requesting the reclassification of 12 
positions and upgradiug I position. We arc requesting the reclassification of 16 positions tn be used in the new medically fragile/mentally ill unit. Also 
included in this request is the reclassification of I Gmde 99 unclassified position. The salnry structure will be a three-tiered plan to establish n Line Jtcm 
Ma:dmum salary that will reflect actnnl position responsibilities. future hires will be made at the mid-point salary level of the position. Benton is 
requesting unfunded appropriation only in the amount of$87,443.00 in year I and $82,611.00 in year 2 for these reclassifications. 

'" 710 194 350 30 "' 301,47'1 308,083 
PENTON SERVICES " " CENTER 

Belli On Services Center is requesting unfunded appropriation only in the amount of$301 ,474.00 in year 1 and $308,083.00 in year 2 and the reclassification 
and reauthorizatiou of 16 positions for the implementatio11 of a new medically fragile/mentally ill unit. The Arkansas State Hospital is currently 
experiencing a crisis situation because of its iuability to discharge medically fragile patients with mentnl illness. These patients meet the criteria for nursing 
home placement; however, nursing homes and RCFs are unnble to meet the needs of these patients because of their mental illness. The BSC has the 
expertise to treat both the physical and mental health issues of these patients. The creation of this unit will result in more appropriate patient care for this 
population. 

, .. 710 19ft 350 3D m 2,524 2,590 
DENTON SERVICES • • 
CENTER 

At the beginning of the \999-2001 biennium, two classification with similar job duties and MQ's (LO 19- Nutritionist Consulti~nt and LO J7 - Nutritionist 
Supervisor) were upgraded from n grade 20 to a 21. The MQ's for both these classifications are "Licensed as a Dietician by the Arkansas Dietetic 
Licensing Board as established by Act 392 of 1989; plus two years' experience in dietetics, nutrition, or a related field." All three classifications require the 
same licensure but differ in cxperiellCC requirements. II seems apparent that a classification requiring more years of experience, three, would warrant at 
least the snme grade, if not higher grade, than a classification requiring lesser experience, two years. Unfunded appropriation only is beiug requested in the 
amount of$2,524.00 in year I and $2,590.00 in year 2. 

" " " " 
··········-·R E C D II II E N D A T I 0 N S•••••••••• 

--------EKECUTIIIE-·•••••• •••••••LEGISLATIVE-------
2001-02 2002-03 2001-02 2002-0S 

301,41'1 308,063 

" " 

DEPT 019 DEPARTMENT Of HUHAN SERVICES RAHK BY APPROPRIATION 
AGY 710 DEPARTitENT Of NWIAN SERIIXCES 
APPRO 194 ltENTAL HEALTH - BENTON SIIVS CENTER BR 264 

FUND DBA DRS MENTAL IlEAL TN SERI/17101 
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ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2001-2003 

This appropriation provides the per capita funding of core services at the private non-profit Community Mental Health Centers 
(CMHCs). Special Language contained in Section 114 of Act 1537 of 1999 sets the apportionment of funds on the basis of three 
dollars and six cents ($3.06) per capita for the current biennium. Section 111 of Act 1537 of 1999 also establishes maximum 
allocations for each CMHC. Section 113 of Act 1537 of 1999 established that every Mental Health Center eligible to receive any of the 
funds appropriated, as a condition of receiving any such funds, be subject to an annual audit of the overall operations of the CMHCs by 
the Division of Legislative Audit and submit a budget and go through the budget procedures process in the same manner as State 
Departments, Agencies, Institutions, Boards and Commissions. 

The Agency Base Level request for this appropriation is $8,381,881 for each year of the biennium, with funding comprised of 100% 
General Revenue. 

The Executive Recommendation provides for the Agency Request. 
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ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2001-2003 

This appropriation provides authority for the Mental Health Block Grant, the Mental Health Homeless Grant, the Mental Health Systems 
Grant and other miscellaneous federal grants. Grants/Aids are used primarily for support of the private non-profit Community Mental 
Health Centers. Funding is comprised from federal sources. 

The Agency Base Level request for this appropriation is $2,640,000 for each year of the biennium. 

The Executive Recommendation provides for the Agency Request. 
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ARKANSAS BUDGET SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2001-2003 

Authorization establishing this General Revenue funded appropriation was originally provided for in 1995 for contracting and 
associated costs to implement a Tracking and Treatment Program for persons suffering from mental illness and substance abuse. 
Accordingly, the agency established the Arkansas Partnership Program (APP), designed to meet the treatment needs of Act 911 
clients who suffer from mental illness and substance abuse. These dually diagnosed individuals place a strain on the mental health 
system, and this program is expected to make more beds available at the Arkansas State Hospital for use by the Community Mental 
Health Centers. 

The Agency Base Level request for this appropriation is $3,100,000 for each year of the biennium. 

The Executive Recommendation provides for the Agency Request. 
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COMMUNITY MENTAL HEALTH CENTERS 

The following documents are incorporated into the biennial budget request for the Department of 
Human Services- Division of Mental Health Services in accordance with Section 113 of Act 1537 
of 1999. This section requires the following: 

"The Mental Health Centers shall submit a budget to the Mental Health Services 
Division, Department of Human Services, and the Arkansas Legislative Council 
and go through the budget procedures process in the same manner as State 
departments, agencies, institutions, boards and commission. Budgets shall be 
submitted based on operating revenues and expenses of each Center and each 
Center shall provide information related to financial status requested by the 
Legislative Council and/or Joint Budget Committee." 
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7.78 $ 9,333,072.00 $ 9,533,238.57 $ 9,739,410.14 410 



~ ~ -



----~- ~ ~ 
·~--

412 



:EOERAL REVENUES: 

=ees 

413 
.. -

~ ~ -- -



414 



$ 

i415 

·--- ·- -----



416 



FEDERAL REVENUES: 

ssdd 

OTHER REVENUES: 

417 

- ______.., ___. - ., ........_ 



418 



:ti 4ti,i!!::ltl :ti 41j,JfU :ti 41j,JfU :ti 41j,J/U 

$ 172,452 $ 159,216 $ 159,216 $ 159,216 
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Capital Outlay 
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Fees for Service 
Other Contracts 
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,, ___ ,UU ... ., ...... u,UUUoO ,340,000.00 
1,223.00 $ 6,470,000.1 )00]0 

2,886,394.00 $ 2,960,000.00 $ 2,501,500.00 $ 2,594,000.00 
239,636.00 $ 240,000.00 $ 240,000.00 $ 250,000.00 
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3,622,746.00 $ 

9;830,787.00 $ 

3.420,381.00 $ 
4,943,145.00 $ 
1.452,205.00 $ 
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- $ 

9,815,731.00 $ 

fT 

11,710,845.00 $ 9,676,500.00 

2,661,169.00 $ 2,665,000.00 
5,059,311.00 $ 5,150,000.00 
1,530,809.00 $ 1,565,000.00 

- $ -
- $ -

9,251,289.00 $ 9,380,000.00 
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Mental Block Grant 

Private Insurance 
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FEDERAL REVENUES: 

427 
TOTAL FUNDING: $ 3, 185,110 $ 3,720,870 $ 3,832,497 $ 3,947,467 
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CONTRACTS: 
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