ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
AGENCY PROGRAM COMMENTARY
2003 - 2005

The Division of Youth Services 2004 - 2005 Biennial Budget request is for appropriation and funds to
support federal and state funded community programs and residential programs for juveniles needing a

secure and/or specialized treatment environment. This request emphasizes the educational needs of
committed juveniles and the availability of services to at-risk, adjudicated, and committed
juveniles. The following items reflect the major components included in the program priorities
request:

» Education Redirection to include 1) assessment, sampling, and skills development for vocational
education and 2) expansion of education initiatives.

» Expand options to judges for increased service delivery that support sanctions and address
alternatives to incarceration and residential services.

» Sexual offender outpatient treatment for juveniles who have completed residential treatment and
are returning to the community.

» Outpatient adolescent substance abuse treatment that addresses the unique needs of juveniles.

> Establish transitional/independent 1living programs for DYS committed juveniles that are

approaching age 18 and do not have a potential living arrangement that’s suitable for positive
change and independence.

» Expand service delivery options geared toward integrated community based support.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
AGENCY PROGRAM COMMENTARY

2003 - 2005

The Division has planned construction and program enhancement initiatives at Alexander, Lewisville,
Mansfield, and Dermott. These initiatives will improve and expand facilities to permit compliance
with health/safety codes and with legislative mandates. These initiatives include:

e Roof repair and replacement, Speaker building, Alexander. Target Completion Date (TCD): 1/1/03

e Renovation and replacement of sewer drain system at the Southeast Arkansas Regional Juvenile
Program, Lewisville. TCD: 1/1/03

e Renovation/construction of dormitory, kitchen/dining, and an education facility at the
Northwest Arkansas Regional Juvenile Program, Mansfield. TCD: 1/1/04

e Construction of a high security EJJ facility at Dermott. TCD: 10/1/03

In addition, the Division has established a program to coordinate maintenance and renovation
requests from contracted facilities to assure that facilities are maintained to obtain maximum
service life of buildings and structures. The Division continues to use a comprehensive audit and
monitoring program unit to inspect facilities for compliance with security and health/safety
requirements for juveniles in custody.

In addition to the above projects, the Division has initiated a comprehensive audit and monitoring
program of facility and contract units to evaluate and report on program/contract compliance,
program performance, fiscal compliance, and to inspect facilities for compliance with security and
health-safety requirements for juveniles in custody.

The Division awarded a contract to Cornell Companies for management and operation of Alexander Youth
Services Center. The Division’s placement protocol and juvenile tracking procedures have been
revamped to ensure appropriate placement based on the offense and the juvenile’s needs, appropriate
lengths of stay, and accountability for his/her actions while in DYS custody. An automated juvenile
tracking system has been installed to track juveniles through the system. A client ombudsman is at
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
AGENCY PROGRAM COMMENTARY
2003 - 2005

work daily ensuring that any problems with improper care and treatment of juveniles and facility

concerns are brought to the attention of Division management immediately. The ombudsman is supported
through funds transferred from DYS to the Public Defenders Office.

The Division of Youth Services’ FY 2003 - 2005 Biennial Budget request includes:

» Appropriation and funds (no new positions are included in the request) to permit
continuation of program initiatives.

» A restructuring of Division resources, which moves funds/appropriation from administration

to contracts to support a continuum of services for at-risk, adjudicated, or committed
juveniles.

» Appropriation only to permit utilization of new federal revenues that the Division expects
to generate through its rehab initiative and other federal funding enhancement projects.

» Restoration of unbudgeted positions, with appropriation, to provide the capacity to assume
contracts, if necessary, due to compliance problems, poor performance, unacceptable
outcomes, or for unacceptable treatment of juveniles. If such become necessary, a request
for a reallocation of resources would be submitted to the legislative council.

The budget request is essential to the Division’s effort to have available to each juvenile a
system of services that will ensure a timely and appropriate response to each juvenile’s needs. The
entire request for appropriation for both administration and services is $66,872,422 in FY 2004 and

568,763,007 in FY 2005. The total General Revenue requested is $40,796,661 in FY 2004 and
542,687,246 in FY 2005.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
AGENCY PROGRAM COMMENTARY

2003 - 2005

ARRESTS AND ADJUDICATIONS
G L I St ﬁ?ﬁQﬁlmﬁmTﬁ'J:LN?NL!EJ&XELJLihﬁEiJLEﬂﬂhﬁhxdﬂﬂﬁiﬂ{iﬁﬁ%}ﬂ Data Source
Arkansas Crime
Total Juvenile Arrests* 19789|21621)21697|20032|18531117908(17400(16850|16850(16850|16850 C:g::i‘“ﬁéi’g}
and the Federal

Burecau of

Arrests for Indexed Crimes* 6500 | 7403 | 6893 | 6064 | 5235 | 4824 | 4250 | 3700 | 3700 | 3700 | 3700 InveB;Fil;aﬂtions

_ - As defined by the FBI, Indexed Crimes include (only) Murder, Forcible Rape, Robbery,
Aggravated Assault, Burglary, Theft, Motor Vehicle Theft, and Arson.

i

:mﬂ&t;aanﬂﬁLJLer&x. [EVOPEN Data Source

ki (b aneia o I sl i e b s

Delinquent Adjudications** 11648|12461[12167]|11748(11286(11009|10371| 9925 | 9498 | 9090 | 8699 | arkansas office

of the Courts
FINS** 4774 | 4870 | 4756 | 5069 | 6542 | 6612 | 6679 | 6750 | 6820 | 6890 | 6960 N
pt}anuas

Commitments*#* 811 | 1005 | 808 | 814 | 797 | 751 | 597 | 565 | 565 | 565 | 565 | Division of
. (DYS)

N 2001, 2002, and 2003 figures are projected by averaging the totals from 1998, 1999, and 2000.
This was done due to program and legal changes that have recently affected this data. This data is
expected to remain relatively “flat.”

** 2002, 2003, 2004 and 2005 figures are projected by averaging the percentage of change from 1999
to 2000 and from 2000 to 2001. This was done due to program and legal changes that have recently
affected this data. Using this method, the average annual percentage of change was -.4.3% per annum
for Delinquent Adjudications and 1.1% per annum for FINS.

*%%  2003,2004 and 2005 figures are projected by averaging the percentage of change from 2000,2001
and 2002 data. This data is expected to remain relatively flat.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
AGENCY PROGRAM COMMENTARY
2003 - 2005 )

APPROPRIATION 529, COMMUNITY BASED SANCTIONS

Act 1003 of 1997 appropriated $2.5 million for community based sanctions to ensure appropriate
sanctions for juvenile’s adjudicated delinquent. This program is intended to provide a range of
sanction alternatives for juveniles who are adjudicated delinquent and those who fail to comply with
aftercare plans or orders of the court.

APPROPRIATION 886, COMMUNITY PROGRAMS

FY 2002 FY 2003 FY 2004 FY 2005

Budget Budget Request Request
Total Appr. $25, 695,058 $35,886,705 $41,837,005 $43,724,505
State $24,937,504 $30,523,312 $32,473,612 $34,361,112
Federal /Other S 757,554 8 5,363,393 $ 5,363,393 $ 5,363,393
Unfunded Appr. $0 $ 0 $ 4,000,000 $ 4,000,000
Appropriation 886 supports: management and operation of the Alexander Youth Services Center,
Regional Juvenile Programs (RJPs), Community Based Programs, alternative placement programs, and
medical and psychiatric treatment of juveniles. These programs are operated through contracts with
private non-profit and for-profit providers. In addition, the Regional Juvenile Programs are
designed to provide an intensive treatment program with a strong emphasis on education and substance
abuse counseling for the chronic and serious offenders. Programsg are currently operational in

Lewisville, Colt, Mansfield, Dermott, and Harrisburg.

Community Based Programs (CBPs) provide a wide range of residential and non-residential programs for
juveniles considered low risk and for juveniles transferred from a DYS residential program to
aftercare. These services include aftercare, interstate compact, electronic monitoring, intensive
supervision and tracking, restitution, day services, and prevention. 1In addition, residential and
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
AGENCY PROGRAM COMMENTARY
2003 - 2005

emergency shelter services are provided. These services are provided by privately operated, non-
profit organizations to juveniles up to age 18 and up to 21 for aftercare. Services are available
in each of the 28 judicial districts.

Alternative placements are available for youth needing sex offender treatment, substance abuse
treatment, therapeutic group homes, and residential psychiatric placement and counseling.

Priority Request - Appropriation 886

The priority request is for appropriation in the amount of $5,950,300 for FY 04 and $7,837,800 for
FY 05 and general revenue funding of $1,950,300 for FY 04 and $3,837,800 for FY 05. The priority
includes funds and appropriation for community programs and is needed to 1) expand education
services; 2) expand options to judges for increased service delivery; 3) offer outpatient sex
offender treatment; 4) offer outpatient substance abuse treatment; 5) establish transitional/
independent living programs for 18 - 21 year olds; and 6) expand assessment options. A total of $4M
in unfunded appropriation is requested to permit utilization of new federal revenues that the
Division will attempt to generate through its rehab initiative and other federal funding enhancement
projects.

APPROPRIATION 892, FEDERAL JUVENILE JUSTICE AND DELINQUENCY PREVENTION

Appropriation 892 supports federal juvenile justice programming at the local level to develop
comprehensive strategies for prevention, community policing, reducing disproportionate minority
confinement, ensuring separation of children from adults in jails and lockups when detention is
unavoidable, removing non-offending youth from correctional facilities, and promoting gender
gpecific services to meet the needs of females to prevent them from entering the juvenile justice
system. There is one priority request proposed for Federal Juvenile Justice and Delinquency
Prevention. The unfunded appropriation requested for this component of the Division is to handle
increased federal funding from the Office of Juvenile Justice and Delinquency Prevention. The growth
in the JJDP federal programs requires an increase in unfunded federal appropriation of $1,892,688 in
each year of the biennium.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
AGENCY PROGRAM COMMENTARY
2003 - 2005

ON 1TF ERAL JUVENIL c ABILITY INCE VE BLOC IBG)

Appropriation 1TF supports the federal program designed to promote greater accountability in the
juvenile justice system and will target twelve specified program purpose areas. The growth in the

JAIBG federal program requires an increase in federal appropriation of $984,144 for SFY 2004 and
$984,144 for SFY 2005.

APPROPRIATION 981, ADMINISTRATION

The Division is restructuring its base budget by moving funds and appropriation from Appropriation
981 (administration) to Appropriation 886 (community services). The purpose of this restructuring
is to align funding for contracts for juvenile services and to minimize the request for general
revenue needed to support continuation of programs without adversely affecting services. As a
result, the Division plans to reallocate resources from the following characters: 00 (salary), 03
(fringe), 02 (maintenance and operations), 10 (professional fees and services), and 44 (data
processing services) and transfer to Appropriation 886, character 04 (grants/aid) and to

Appropriation 981, character 11 (capital equipment) to replace aging, obsolete, or inoperable
equipment in DYS facilities.

APPRQPRIATION 273, YOUTH SERVICES FACILITIES NEEDS

This appropriation will support expenditures intended to improve DYS facilities through contracts,
repairs, acquisition, construction, equipment, and operational expenses. This request is for unused
appropriation and funding to carry forward into the biennium.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
AGENCY PROGRAM COMMENTARY
2003 - 2005

APPROPRIATION 280, VIOLENT OFFENDER INCARCERATION/TRUTH IN SENTENCING

This appropriation will support Act 1192 of 1999 “The Extended Juvenile Jurisdiction Act” (EJJ).
This law requires that the EJJ population be separated from other youthful offender populations.
The appropriation will be used to support use of available federal Violent Offender Incarceration

(VOI) funds for construction of the new EJJ facility. This request is for appropriation and funding
to carry forward into the biennium.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

STATE AGENCY PUBLICATIONS

Fiscal Year 2002-2003
Required by: A.C.A. 25-1-204

AGENCY: DHS-DIVISION OF YOUTH SERVICES

PUBLICATION REQUIRED
NAME OF STATUTORY FOR GOVERNOR NUMBER REASON(S) FOR
PUBLICATION AUTHORIZATION AND/OR OF COPIES CONTINUED PUBLICATION AND DISTRIBUTION
GENERAL ASSEMBLY ONLY | PUBLISHED
Three Year State Plan Federal Mandate This report is continued to be in compliance with the
JJDP JJDP Prevention Yes 160 federally mandated Juvenile Justice Delinquency
Juvenile Justice Delinquency Act of 1974 Act of 1974
Prevention
Arkansas Coalition for Federal Mandate This report Is continued to be in compliance with the
Juvenile Justice Annual JJDP Prevention Yes 1500 federally mandated Juvenile Justice Delinquency
Report to the Act of 1974 Act of 1974
Governor (JJDP)
Catergorical and Individual Federal Mandate This report Is continued to be in compliance with the
Progress Reports JJDP Prevention Yes 100 federally mandated Juvenile Justice Delinquency
Act of 1974 Act of 1974
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Department Appropriation Summary
Agancy Nama DHS-DIVISION OF YOUTH SERVICES
Agency Code 110
Appropriation 2001-02 100003 Agency Request Executive Recommaendation
Codo Nama Actual Budgat Pos. 200304 Pos. 200405 Pos., 200304 Pos, 2004.05 Pos.

13 Juvonila Accl. Incentive Block Granl 2610,461 473,21 0 5,710,418 0 5,710,418 0 5710418 [1] 5,710,418 [)
] Community Basod Sanclons 2,126,290 2,500,000 0 2,500,000 0 2,500,000 0 2,500,000 0 2,500,000 0
[ Community Sonvoos 24,509,900 20,159,461 0 41,097,005 0 42724 505 0 41,837,005 0 43,724,508 0
532 Ciid/Youlh Seevion Grants 900,213 1,510,312 0 3412,000 0 3,412,000 0 3,412,000 0 3,412,000 0
(2] Youth Services Oporations 12171474 8,142,510 9 0,43 884 1 9,601,639 m 9,434,858 172 0,601,639 1173
APPROPRIATION NOT REQUESTED

Bn Revolving Loans

Geand Told 425%.38 46,051.557 91 [FLEEI 172 54048 567 m B25M.31 [I7] £4,948.562 m

Funding Sources
Hama Code % of Total e % of Tolal

Fund Balwnca 4000005 5331,305 104% 531,05 5,331,305 0.1% 30809

Genval Ravonue 4000010 41,090,995 m.oul 40,548,388 40, a% 42,536,087

Fodocal Rovorve 4000020 5433757 106% 7,020,718 7,039,718 136% 5,585

Spacinl Rovenun 4000030 -

Roaflocation kom 836 GR 4000045 1,363,851 1,363,851 2.3%)| 1,363,851

Fohsb and Targel Caco Managoment 4000050 624,805 1.2% THAS TI9AS A% 199,456

Socinl Servioos Block, Grant 4000050 1 323,570 3823570 [ 1823510

Fund Transfor- Modicald Malch 4000065 A% 100,000 12% (700,

Fund Transler-DFA 4000010 (400, 6% (400, lm%l O7% 400,

Reaflocation ol Resowroes 4000075

Tedl Funding 5!.3&% | 1000% 54,706,280 100.0% £169,250 1000% 58,706,288 100 msl 57,

Exones 5,331,305 4183073 7.245.203 4,168,023 1.249,203
Geand Toldl 45,051,557 6283431 64,948 562 | 6284310 | 64,948,562
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
DEPARTMENT PROGRAM SUMMARY

AGENCY TITLE 2001-03 2003-05 2003-05
Expenditures Biennium Request Executive Recommendalion
DHS-Divislon of Youth Services Actual Budgeted No. of Year 1 No. of Year 2 No. of Year 1 No. of Year 2 No. of
2001-02 2002-03 Pos. 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
DYS-Administration $13,046,077 $8,166,110 o $8,976,302 172 $9,143,052 172 $8,976,302 172 $9,143,052 172
Communily Services 12,194,083 16,600,051 0 27,275,721 0 28,338,222 0 27,275,721 0 28,338,222 0
Residential Services 17,686,178 21,291,396 0 26,642,288 0 27,467,288 0 26,642,288 0 27,467,288 0
TOTALS $42,026,338 $46,057,557 91 $62,894,311 172 $64,948,562 172 $62,894,311 172 $64,948,562 172
% of % of % of % of % of % of
Funding Sources Total Total Total Total Total Total
Fund Balances $5,205,770 10.8% $5,331,305 10.4% $5.331,305 9.1% $2,330,800 4.0% $5,331,305 9.1% $2,330,809 4.0%
General Revenues 30,808,502 | B25% 41,093,895 | B80.0% 40,548,388 | 69.1% 42,536,087 | 73.7% 40548388 | 69.1% 42,536,087 73.7%
Special Revenues
Federal Funds 5,244,359 10.9% 5,438,757 10.6% 7,939,718 13.5% 7,945,586 13.8% 7,939,718 13.5% 7,945,586 13.8%
Rehab and Target Case Management 392,947 0.8% 624,805 1.2% 799,456 1.4% 799,456 1.4% 799,456 1.4% 799,456 1.4%
Reallocation from 896-GR 1,363,851 2.3% 1,363,851 2.4% 1,363,851 2.3% 1,363,851 24%
Soclal Services Block Grant 0.0% 3,823,570 6.5% 3,823,570 6.6% 3,823,570 6.5% 3,823,570 6.6%
Fund Transfer-Medicaid Malch (700,000)] -1.5% (700,000)] -1.4% (700,000)] -1.2% (700,000)] -1.2% (700,000)] -1.2% (700,000) -1.2%
Fund Transfer-DFA (400,000)] -0.8% (400,000)] -0.8% (400,000)] -0.7% (400,000)] -0.7% (400,000)] -0.7% (400,000) -0.7%
Reallocalion of Resources (1,293,935)| -27% 0 0.0% 0 0.0% 0 0.0% 0 0.0% 0 0.0%
Total Funding 48,257,643 | 100.0% 51,388,862 | 100.0% 58,706,288 | 100.0% 57,699,359 | 100.0% 58,706,288 | 100.0% 57,699,359 100.0%
Excess Appro./ (Funding) (5,331,305) (5,331,305) 4,188,023 7,249,203 4,188,023 7,249,203
TOTAL $42,026,338 $46,057,557 $62,804,311 $64,948,562 $62,894,311 $64,048,562
DEPARTMENT DIRECTOR DEPARTMENT PROGRAM SUMMARY
DEPARTMENT OF HUMAN SERVICES Doyle Herndon, Director :) 1) 0
DIVISION OF YOUTH SERVICES v




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

The Juvenile Accountability Incentive Block Grants (JAIBG) program is administered by the Office of Juvenile Justice and Delinquency
Prevention (OJJDP), a program in the U.S. Department of Justice. Through the JAIBG program, funds are provided as block grants to
States that have implemented or are considering implementation of legislation and/or programs promoting greater accountability in the
juvenile justice system.

Funds are available for twelve (12) juvenile justice system related areas:

1. Construction of juvenile detention or correctional facilities, including training of personnel.
2. Accountability-based sanctions programs.

3. Hiring of judges, probation officers, and defenders, and funding pretrial services.

4. Hiring of prosecutors.

5. Funding of prosecutor-led drug, gang, and violence programs.

6. Provision of technology, equipment, and training programs for prosecutors.

7. Probation programs.

8. Gun courts.

9. Drug courts.

10. Information sharing systems.

11.Accountability-based programs for law enforcement referrals or that are designed to protect students and school personnel from
drug, gang, and youth violence.

12.Controlled substance testing (including interventions) for juveniles in the juvenile justice system.

States applying for funding to OJJDP and units of local government receiving funds from States must provide an assurance that, other
than funds set aside for administration, not less than 45% is allocated for program purpose areas 3-9, and not less than 35% is
allocated for program purpose areas 1,2, and 10. This allocation is required unless the unit of local government certifies to the State
that the interests of public safety and juvenile crime control would be better served by expending its funds in a proposition other than
45% and 35% minimum. Such certification shall provide information concerning the availability of existing structures or initiatives
within the intended areas of expenditures (or the availability of alternative funding sources for those areas), and the reasons for the
unit of local government's alternative use. However, with or without such certification, all funds must be expended for programs within
the twelve (12) authorized areas.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

The State is required to establish and utilize an interest-bearing trust fund to deposit program funds received through a grant award
under the Juvenile Accountability Incentive Block Grants (JAIBG) program. A waiver to this requirement can be received by the State
under certain conditions with Office of Juvenile Justice and Delinquency Prevention (OJJDP) making the final determination. The
State must use the amounts in the trust fund (including interest) during a period not to exceed 24 months from the date the initial grant
payment is received by the State. The first grant payment shall be deemed to be received on the date the non-administrative Federal
funds are deposited to the trust fund. States, may draw down funds set aside for administration, to the trust fund, up to 180 days prior
to the drawdown of program funds, in order to effectively administer the program and to allow maximum flexibility to the State and
units of local government in utilizing a full 24 months for expenditure of program funds.

States and units of local government that are eligible to receive JAIBG funds must establish a coordinated enforcement plan for
reducing juvenile crime developed by a Juvenile Crime Enforcement Coalition (JCEC). There are two types of coalitions; State &
Local.

The Agency Base Level request for this appropriation is $4,726,274 for each year of the biennium with a reduction of Base Level
General Revenue funding in the amount of $ 1,261,866. This reduction is based on DYS reducing the General Revenue in this
appropriation during FY03 and transferring it to Division of Children and Family Services in the Reallocation of Resources process.

The Agency Change Level request for this appropriation is $984,144 for each year with no additional General Revenue request. The

components of this request are comprised of the following:

+ Capital Outlay request of appropriation in the amount of $10,000 for both years to use federal funds to replace aging equipment
and building upkeep.

+ Grants/Aids request of appropriation in the amount of $974,144 for each year of the biennium for the projected increase in Federal
funds.

The Executive Recommendation provides for the Agency Request.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: DHS-Division of Name: Juvenile Accountability Name: DYS-Juvenile BUDGET REQUEST
Youth Services Incentive Block Grant Accountability
Incentive Block Grant
Trust 2 0 2
Code: 710 Code: 1TF Code: TYS




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary
Agency Nama DHS-DIVISION OF YOUTH SERVICES
Agency Code 710
Apgropelation Narme Jurvonila AccountabiSty Incentive Block Grant
Appropration Coda 1TF
Fund Namo Juvenila Accound abiilty Incentive Block Grant Trust
Furd Coda Y5
Exg Agency Request Recommandations
Character 1001-02 1002-03 2002-01 200304 2004-08 Exacutlve
Hame Actual Budgst Pay, horlred Pos. Base Lovel Po, Changs Loval Pos. Total Pon, Base Lavel Pos. Change Level Pos. Total 5. 2003-04 _Poa, 2004-03 Pos.
Opotating Exponsos o 1194 0 13855 0 1395 0 0 0 13,855 0 1305 0 0 0 13955 0 13,055 0 13855 0
Trievol Contorences 8603 bk 0 2% 0 nmx ] 0 0 nM U] 2m L] 0 o 213 0 2.0 ] 2,23 0
Cogutel Outlay o 10,000 0 10,000 9 U] o 10,000 0 10,000 ] o 0 10,000 0 10,000 0 10,000 o 10,000 L]
Congfruction o 0 0 1620 o L] 0 0 o o o ] 0 0 0 ] ] 0 ] 0 0
Grants/Ald 2605818 0w | o 463,056 0 4,690,055 [} 974,184 0 0 0 o141 0 seed20| 0 56420) 0 0
Grand Totsl 2618461 4716214 0 5,478,834 '] 476274 ] 504,144 '] A710.418 ] 47X T4 0 S04, 104 0 5710418 0 5710418 0 5710418 0
Funding Sourcas
Name S =
rw E!m a m m‘ sansrnrn [ arenssssnsenraranana| swrrseen ! evvarans
Ganartl Fiiveous a—x‘,ﬁ ‘-’_ﬁ_&!m T e Iar T
Fodarad Rovenue 2,742,891 “_9.1! e utwulwmutl wravanen e
Tol Funding 7,940,766 s w
Exonss Appeod|(Funding) (5,331,305! seanshel
Guand Tolal 2,518,451 5710418 5710418 | e
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name
Agency Code
Appropriation Name
Appropriation Code

DHS-DIVISION OF YOUTH SERVICES

710

Juvenile Accountability Incentive Block Grant

1TF

Fund Name Juvenile Accountability Incentive Block Grant Trust
Fund Code TYS
Expenditures
Character 2001-02 2002-03 2002-03

Name Code Actual Budget Pos. Authorized Pos.
Operating Expenses 5020002 3,042 13,955 0 13,955 0
Travel-Conferences 5050009 8,603 22,263 0 22,263 0
Capital Outlay 5120011 0 10,000 0 10,000 0
Construction 5090005 0 0 0 743,620 0
Grants/Aid 5100004 2,606,816 4,690,056 0 4,690,056 0
Grand Total 2,618,461 4,736,274 0 5,479,894 0

Funding Sources

Name Code
Fund Balance 4000005 5,205,770 5331300 | IRIOGNG] sanes
General Revenue 4000010 1,105 1200400 | Mrtn] RROAII] et
Federal Revenue 4000020 2,742,891 AOB B0 || MANIN] FEHRAITINNERERER] | e
Total Funding 7,949,766 0075701 TR WU, e
Excess Appro/(Funding) (5,331,305) (S351,305)] REEn) SRTERRATSRIEHE] | ekt
Grand Tota] 2.618.461 4,?36.2?‘4 whkkkdhk | AARRARARARARRARERAAR Akkkidkdkk |
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DHS-DIVISION OF YOUTH SERVICES
Agency Code 710
Appropriation Name Juvenile Accountabllity Incentive Block Grant
Appropriation Code 1TF
Fund Name Juvenile Accountability Incentive Block Grant Trust
Fund Code TYS
Agency Request
Character 2003-04 2004-05
Name Code Base Leval Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Total Pos.
Operating Expenses 5020002 13,955 0 0 0 13,955 0 13,955 0 0 0 13,955 0
Travel-Conferences 5050009 22,263 0 0 0 22,263 0 22,263 0 0 0 22,263 0
Capilal Outlay 5120011 0 0 10,000 0 10,000 0 0 0 10,000 0 10,000 0
Consfruction 5090005 0 0 0 0 0 0 0 0 0 0 0 0
GranlsfAid 5100004 4,690,056 0 974,144 0 5,664,200 0 4,690,056 0 974,144 0 5,664,200 0
Grand Tolal 4,726,274 0 984,144 0 5,710,418 0 4,726,274 0 984,144 0 5,710,418 0
Funding Sources
Name Code
Fund Balance 4000005 5,331,305 [ *] K 5,331,305 | e 2,330,809 | e g teme 2,330,809 [ st
General Revenue 4000010 1,266,488 | | (1,261,866)] **+* 4,622 | e 1,266,488 | e (1,261,866)] ‘= 4,622 |
Federal Revenue 4000020 3.469,786 | vy (764,486)) 2,705,300 | feerte 3,469,786 | (764,486) *+ 2,705,300 | e
Tolal Funding 10,067,579 | *te (2,026,352)] e 8,041,227 | e 7,067,083 | (2,026,352) *e 5,040,731 | e
Excess Appro/(Funding) (5,341,305)| *ree 3,010,496 | e (2,330,809)] (2,340,809)] reeerer 3,010,496 | tevee 669,687 | e
Grand Tolal 4,726,274 [ e 984,144 | e 5,710,418 | *vo 4,726,274 [ 984,144 | mee 5710418 | *++

205




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DHS-DIVISION OF YOUTH SERVICES
Agency Code 710
Appropriation Name Juvenile Accountability Incentive Block Grant
Appropriation Code 1TF
Fund Name Juvenile Accountability Incentive Block Grant Trust

~ Fund Code TYS

Recommendations
Character Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Operating Expenses 5020002 13,955 0 13,955 0 0 0 0 0
Travel-Conferences 5050009 22,263 0 22,263 0 0 0 0 0
Capital Outlay 5120011 10,000 0 10,000 0 0 0 0 0
Construction 5090005 0 0 0 0 0 0 0 0
Grants/Aid 5100004 5,664,200 0 5,664,200 0 0 0 0 0
Grand Total 5,710,418 0 5,710,418 0 0 0 0 0
Funding Sources
Name Code

Fund Balance 4000005 5,331,305 | **+*** 2,330,809 | *rrer i f) ] e
General Revenue 4000010 4,622 | *rre 4,620 | A | = 8 s
Federal Revenue 4000020 2,705,300 | *tesee 2,705,300 | "+ ) i j s
Total Funding 8,041,227 | v 5,040,731 | *rremr {] T ] eesexi
Excess Appro/(Funding) (2,330,809) *+axnsss 669,687 | *rvese f) | ek N i
Grand Total 5,710,418 | *aarusrs 5710418 | teasuin | e ) | e
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Blennial Rank by Appropriation
Agency Nama DHS-DIVISION OF YOUTH SERVICES
Agency Coda 10
Fpproprstion Name Javonila Acoounlability Incentive Block Gran!
Fppropriation Code \TF
Fund Name Juvenile Accountabily lncentive Block Grant
Fund Code s
200102 | 200209 Agency Request Executive R duton | Legislaive R 7
Rank Jurtification Designation Cost Centar Actual Pos| 200304 Pos. 200405 Pos.| 200304 Pos. 200405 Pos.|2003-04 Pos. 200405 Pos.
BL Base Lovel Totsl 2618461 (4735214 0|4728274 04726204 0[4726204  0]AT282M4 D [ 0 0
Federal Juvonile Accountabilty Incentive Block Grant (JAIBG) Appropriation. This
1 request for sdditional approp wil date foderal funds in untof | CO4 420148 CSaCIneG 0 0 0] ®e4144 O 984144 O] GMIM O MM O o 0 0 0
$374,144 for tho JAIBG program. $10,000 for JAIBG Cagital Outlay.
oM Total 0 0 of osates o) osres o) osares of essre o) o of o o
Grand Total Total 2618461 14736274 05710418 05710418 0]5710418 0]5710418 0 0 0 [
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

Act 710 of 1997 authorized the Division of Youth Services to provide for a continuum of graduated community based sanctions to
ensure that there is an appropriate sanction for every act for which a juvenile may be adjudicated delinquent. The sanctions may
include, but are not limited to the following:

House arrest as enforced by electronic monitoring or intensive supervision

Restitution

Community Service

Short term detention in either a staffed or physically secure facility provided by the community based provider or other licensed
subcontractor

+ Mandatory parental participation in either therapeutic or sanction programs enforced, if necessary, by contempt sanctions.

* ¢ *

The funding source for this appropriation is 100% General Revenue. The Agency Base Level request for this appropriation is
$2,500,000 for each year of the biennium.

The Executive Recommendation provides for the Agency Request.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE

Name: DHS-Division of Name: Community Based Sanctions Name: Youth Services BUDGET REQUEST
Youth Services
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Approprdation Summary
Agancy Name DHS-DIVISION OF YOUTH SERVICES
#gancy Code 70
Appeopristion Nama Community Based Sanctiona
Kopropration Code 59
Furd Name Youth Sendoes
Fud Code DYS
Expandhures Agency Regquant RAscommandations

Chanaclar 200102 00201 700203 700304 200405 Exscotine

Hamp Actusl Pes. Pos. | Baselewl  Por. Lovsl  Pos. Tolal Pos. | Bualevel  Pos.  Changeleml  Pos. Total Pos. 200304 Pos. 200408 Pox.
Crantelfe FXEF | 25000 o] 25000 0 25000 o] o] of 250000 0 2:000] o] 0 of 25000 0 250000 ] 0] 2500 ] o
Grand Tolal 2120 | 25mp0) o] 25000 0 2500000 0] of o] 250000| 0 2q0000) o) [1 2500000] 0 25000] o] 25000] o

Funding Sources

Nama 2o _
Gonoral Rovernn 218,20 2000 | e wresemreein] e 200,000 | s m T T = 0000 | T500000 |
Tolal Funding ’!1!!3» ,umﬁ EIIITIT] [[TTTT s eeneeerrn [ ?‘_‘.mg pr—rn rerenes % reeanes) ?mmg eeraaes % -m-. ?m Ty
:Wm_d(rm] 0 [ I ] = 0 wereann) 0| e T -0‘:-! 0 -u-uu 0 e
-‘M'ru ’J”‘m mlm wrrenins ] servemiarrasesenares | svrerens !m nu--ml LT ,’M T !'M arereany EErETe) ’m sesieree ?';‘m‘m eraesane m eeerens
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DHS-DIVISION OF YOUTH SERVICES
Agency Code 710
Appropriation Name Community Based Sanctions
Appropriation Code 529
Fund Name Youth Services
Fund Code DYS
Expenditures
Character 2001-02 2002-03 2002-03

Name Code Actual Budget Pos. Authorized Pos.
Grants/Aid 5100004 2,126,290 2,500,000 0 2,500,000 0
Grand Total 2,126,290 2,500,000 0 2,500,000 0

Funding Sources

Name Code
General Revenue 4000010 2,126,290 2.000.000] "FrEIRRE] SAESIMMEIIEY]  Sea
Total Fun ding 2,126,290 2500]000 whhARAkR | AhkhkRARRAREARRRAARE|  Ahhdhdik
Excess Appro/(Funding) 0 (] FHORMN] SCRAENEAEEES] e
Grand Total 2,126,290 2500.000| Feusian] SAEERABOARMAGER)  Saiadiiy
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DHS-DIVISION OF YOUTH SERVICES
Agency Code 710
Appropriation Name Community Based Sanclions
Appropriation Code 529
Fund Name Youth Services
Fund Code DYS
Agency Request
Character 2003-04 2004-05

Name Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Total Pos.
Granls/Ald 5100004 2,500,000 0 0 0 2,500,000 0 2,500,000 0 0 0 2,500,000 0
Grand Tolal 2,500,000 0 0 0 2,500,000 0 2,500,000 0 0 0 2,500,000 0

Funding Sources

Name Code
GBI"lEl’E‘ Revenua 4000010 2'50(,'000 LLTTI LY 0 CLETTTTTY | z'sm.mu LLTETE Y 2.500.0% LLLTET T Y 0 LTI Y] 2l5mlum ARRERRAR
Tﬂla] Fun,dlng 2n500|w0 LLLTT TR Y 0 LLTETELT ] 2'5m’m LELTT TR 2.500.0[” wRRRRRRE n s it} 2I5m‘m Ty
Excess Apprd{Fundi'm n LT TTT Y 0 LLLLIT TS n CLLLETTEY § 0 RLLLIE 2] u LAty 0 whrRiban
Grand Tolal 2,500,000 0 2,500,000 2,500,000 ] ety 2,500,000
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Agency Name
Agency Code
Appropriation Name

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

DHS-DIVISION OF YOUTH SERVICES

710

Community Based Sanctions

Biennial Appropriation Summary

Appropriation Code 529
Fund Name Youth Services
Fund Code DYS
Recommendations
Character Executive Legislative

Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Grants/Aid 5100004 2,500,000 0 2,500,000 0 0 0 0 0
Grand Total 2,500,000 0 2,500,000 0 0 0 0 0

Funding Sources

Name Code
General Revenue 4000010 2,500,000 | ***+er 2,500,000 | *rere (| *rerane g oo
Total Funding 2,500,000 |t 2,500,000 | **rere ] == ) iy
Excess Appro/(Funding) ] [ 3 Wi (1] S D] e
Grand Total 2,600,000 | teseweas 2.600,000 | Srenenty g| vas ] s
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

The State Community Services Program is the primary appropriatidn used by the Division of Youth Services (DYS) to purchase
services from community-based providers. The community services are comprised of three type of program:

¢ Serious Offender Programs - operated as wilderness-type camps for juveniles committing serious offenses who are committed to
DYS. These regional juvenile providers consists of the following:
A. Consolidated Youth Services, Inc.

1. Northeast Arkansas Regional Juvenile Program, Harrisburg, Ar. 30 beds

2. East Arkansas Regional Juvenile Program, Colt, Ar. 30 beds
B. South Arkansas Youth Services, Inc.

i Northwest Arkansas Regional Juvenile Program, Mansfield, Ar. 27 beds

2 Northwest Arkansas Female Juvenile Program, Mansfield, Ar. 30 beds

3. Southeast Arkansas Regional Juvenile Program, Dermott, Ar. 30 beds

4. Southwest Arkansas Regional Juvenile Program, Lewisville, Ar. 30 beds

¢+ Community-Based Programs - Non-Committed Youth - provides programs for non-committed juveniles ranging from residential
treatment and emergency shelter as well as non-residential services such as aftercare, electronic monitoring, intensive supervision
and tracking, day services, restitution, prevention, and intervention. In an attempt to slow the growth of commitments to DYS and
make available more beds for placement of low-risk juveniles in local communities, DYS determined to change from state
contracting for community-based services beginning with FY97 to contracting with “collaborative partnerships” within delivery areas.
This effort attempts to identify one “local” entity responsible to DYS for making basic services available in every county, reducing
duplication of services, and maximizing resources.

¢ Community-Based Programs - Committed Youth - utilized along with other available agency funding to contract with community-
based providers for services for juveniles who have been committed to DYS. Following evaluation at the state-operated
observation and assessment facility, youth are placed in appropriate programs ranging from sex-offender treatment, residential
psychiatric treatment, transitional living, and therapeutic group homes.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: DHS-Division of Name: Youth Services-Community Name: Youth Services BUDGET REQUEST
Youth Services Services
Code: 710 Code: 886 Code: DYS




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

The Agency Base Level request for this appropriation is $29,159,656 for each year of the biennium.

The Agency Change Level request for this appropriation is $12,667,544 for FY2004 and $14,565,044 for FY2005 with a General
Revenue request of $1,950,300 for FY2004 and $3,837,800 for FY2005. The Agency has requested to reallocate existing Base Level
General Revenue from the DYS Operations appropriation (896) due to efficiencies and savings that were identified in the amount of
$1,363,851 for each year. This request is to reduce overcrowding; permit separation of juveniles; improve follow-up and aftercare

services; increase juvenile accountability; and improve health treatment services.

The Executive Recommendation provides for Agency Request.

AGENCY

Name: DHS-Division of
Youth Services

Code: 710

APPROPRIATION

Name: Youth Services-Community
Services

Code: 886

TREASURY FUND
Name: Youth Services

Code: DYS

ANALYSIS OF
BUDGET REQUEST

PAGE
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Approprialion Summary

Agency Nama DH3-DIVISION OF YOUTH SERVICES
Agancy Code o
Appropriation Nama Cormmunity Sorvices
Appropdation Code B8
Fund Nama Youth Services
Fund Code oYs
Expenditures Agency Request Recommendations
Character 200102 2002:00 00203 2003-04 200405 Executive
Hame Actual Budget Pas. Authorited Pos, Blass Level Pos. Change Level Por, Total Pea, Base Level Pos. Lovel FPes. Total Pes. 200304 Pas. 200405 Pos,

ity Borvices 24,509,900 BB 0]  Zismst] 0 2169461 0] 1261754 0] HB05] 0 20,159 461 [ 14565044 o] Qs o I | [ IE )
Grand Tolal 24509900 | 29,159 451 0 20,159,451 | [] 29,159,461 | of 2ensu]| o #8305 0 259451 o] 14565044 | o Q72455 | 0 41,837,005 | of 43724505 | 0

Funding Sources

Hame o

General Rivenoa 24116053 PREU G| ] ememeremeen] o] 28534656 | vl 1560300 |t 048556 | T ZBEMB56 | 3BTE0 | ] 2372455 | = 30484 55 2' EETF A
Federal Revenus m|m"“-“ "'""'l [ 1365472 ] s 1,365,172 ] oy e 365,172 365,172 | v 1,385,172 ] " 1365172 | wome
Raafiocation from B96-GR [ I e o v 1 = 1&“1 --m-i 0] weeeeee 'M wreveni 361851 | e 1,363 851 n.-m.l 13_3_3&51 o
Rehab and Target Casa Mangement 39284 BN || et et 24805 | 174 651 """"‘ 199,456 ""“"! 624005 | ==+ 174651 | e 799,456 “‘"“‘I 799,45 “"""‘I TOA56 | e
Sosial Services Blook Grant 0 U3 B ) | "'"";I e, 3823570 | ] T g | S 3823570 | 3823570 WI IFST0| ABANE|
Totsl Funding 24116853 29450401 | ] et e 29,159451 | BETISM | = ATBIN005 | e 0,159,451 | e 10,565,044 | e 39724505 | e 7831005 | s TIN5
R T 5 ] s ) | = N 00,00 | T 1000000 | o e 4000000 | 4,000,000 | e 4,000,000 | = 4000000 | =)
Grand Tolal 24,509,900 P e Kt M| 2,150,461 | * 1267750 | | 41,837,005 | 2,159,461 | " 1456504 | = 43724505 | ] A1B3T005 | 43,728.505 | |
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DHS-DIVISION OF YOUTH SERVICES
Agency Code 710
Appropriation Name Community Services
Appropriation Code 886
Fund Name Youth Services
Fund Code DYS
Expenditures
Character 2001-02 2002-03 2002-03
Name Code Actual Budget Pos. Authorized Pos.
Community Services 5100004 24,509,900 29,159,461 0 29,159,461 0
Grand Total 24,509,900 29,159,461 0 29,159,461 0
Funding Sources
Name Code
General Revenue 4000010 24,116,953 28,534,650 | Y| THOIAIAGERAN] S
Federal Revenue 4000020 0 ]| SESSRERSYMERSSERERATERSInRT] N
Reallocation from 896-GR 4000065 0 1 i ) B
Rehab and Target Case Mangement 4000060 392,947 §24,8(05 [ *rerren| maramamammAARRARAAR] dakhaaax
Social Services Block Grant 4000070 0 2 i feiiiicsiiinoi Tsameiaiis
Total Funding 24,116,953 20,150,467 | **a#wrad| HsdarkbiARAARARARA]  Adddrhor
Excess Appro/(Funding) 0 D] TSy MaNSSEREL] Y
Grand Tota[ 24,509’900 291159'461 dededddeddok | dedededdededrdeokedkd ek ok b Fhkkkikik
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DHS-DIVISION OF YOUTH SERVICES
Agency Code 710
Appropriation Name Community Services
Appropriation Code 886
Fund Name Youth Services
Fund Code DYS
Agency Request
Character 2003-04 2004-05
Name Code Base Level Pos. Change Level Pos. Tolal Pos. Base Level Pos. Change Level Pos. Tolal Pos.
Community Services 5100004 29,159,461 0 12,677,544 0 41,837,005 0 29,159,461 0 14,565,044 0 43,724,505 0
Grand Total 29,159,461 0 12,677,544 0 41,837,005 0 29,159,461 0 14,565,044 0 43,724,505 0
Funding Sources
Name Code
General Revenue 4000010 28,534,656 | " 1,950,300 | e 30,484,956 | ***++* 28,534,656 | "t 3,837,800 | e 32,372,456 | et
Federal Revenue 4000020 L 1,365,172 | *rveeee 1,365,172 | "+ [+ M 1,365,172 |+ 1,365,172 |
Reallocation from 896-GR 4000085 [N iy 1,363,861 | e 1,363,851 | * ] Bt 1,363,851 | e 1303859 |
Rehab and Target Case Mangement 4000060 624,805 | e 174,651 | =eeee 799,456 |t 624,805 | ‘e 174,651 | " 700,456 | "
Social Services Block Granl 4000070 (] [SSREEY 3,823,570 | *eeeee 3,823,670 | * ] oy 3823570 | e~ 3,823,570 | **r|
Total Funding 29,159,461 | " 8,677,544 | e 37,837,005 | " 20,159,461 | **** 10,565,044 | ' 39,724,505 | e
Excess Appro/{Funding) [ s 4,000,000 | seeeees 4,000,000 | *++== [} ey 4,000,000 [ **+e+ 4,000,000 | e
Grand Total 29,159,461 | "t 12,677,544 | *vreor 41,837,005 | *+y 29,159,461 | *erereee 14,565,044 | trreee 43,724,505 | reeer
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name

DHS-DIVISION OF YOUTH SERVICES

Agency Code 710
Appropriation Name Community Services
Appropriation Code 886
Fund Name Youth Services
Fund Code DYS
Recommendations
Character Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Community Services 5100004 41,837,005 0 43,724,505 0 0 0 0 0
Grand Total 41,837,005 0 43,724,505 0 0 0 0 0
Funding Sources
Name Code
General Revenue 4000010 30,484,956 |t 32,372,456 | " 0 e ) § SRR
Federal Revenue 4000020 1.360,472 ] "= e 1 i O “amee
Reallocation from 896-GR 4000065 1,363,851 | ******* 1,363,851 | "t ] o )] e
Rehab and Target Case Mangement 4000060 799,456 | *rre 799,456 | e g e ] e
Social Services Block Grant 4000070 3,823,570 | 3,823,570 | Qi e | i
Total Funding 37,837,005 | e 39,724,505 | *rere [V ] i
Excess Appro/(Funding) 4,000,000 | rreer 4,000,000 [ Harrwer Q)] Peeasmie 1 i
Grand To[al 4 1 '83?‘005 LTI 43'?24’505 L 0 Lididdid) 0 kR
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Rank by Appropriation
Agency Name DHS-DIVISION OF YOUTH SERVICES
Agency Code 7o
Approprstion Nama Communty Servicas
Approprizton Code (]
Fund Name Youth Seevices
Fund Code DYs
00102 | 200203 Agency Request Executive R dation [Leghtlstive R It
Justification Dealgnat Cost Conter Actual Budget Pos| 200304 Pos. 200405 Pos.| 200304 Pos. 200405 Pos.|2003-04 Pos. 2004-05 Pos.
BL Basa Lavel Total 24500000 |20,150481 020150481 0 |20.159.481 0120150481 0 [20,150481 0 0 0 0 0
lmwmmmmm Mﬂlilﬂn’ll‘
L ¥ peogy + T egand
gt o padgen b ooy ..‘:" ¥
poverils, 4] ofer adok Apatind subsiance sbuse Eeeiment, st e
g progr Jovenis g “mdt—“'
1 " W) co4 420014 Dysess 0 0 O] BBSIET4 010741474 012077544 O |1458504 O 0 0 0 0
e hrch Pt s 1) Asvorda Accourbbily ncanivs Biodh
ﬂm:ﬂmcuwwrmnmuwmmum:m
- . 1004 & 2003 Urirdded sppropeistion for polental
1 Thin raquest in for appropration ony oy 656 da al wil be svalabla 1o the Divieion Co4 420101 DY8 858G 0 0 0] 3823570 0| 38235710 O 9 0 0o 0 0 0 0 o
cod Total 0 0 0]12077.544 014505044  0[12077,544 014585044 0 0 0 0 0
Geand Total Total 24,500,000 |20,150.401 041837005 043724605 041,837,005 043724505 0 0 0 0 0
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

This 100% Federally funded appropriation enables the Division of Youth Services to provide grants to various entities for delinquency
prevention programs in accordance with the directives of the U.S. Department of Justice. Programs focus on training local officials
and staff in dealing with juveniles so as to prevent delinquency at the local level.

The Agency Base Level request for this appropriation is $1,519,312 for each year of the biennium.

The Agency Change Level request for this appropriation is $1,892,688 for each year of the biennium. This request is to increase the
appropriation level for anticipated federal funding.

The Executive Recommendation provides for the Agency Request.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: DHS-Division of Name: Youth Services-Child/Youth Name: DHS-Federal BUDGET REQUEST
Youth Services Services Grants-Federal
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary
Fgancy DHS DIVISION OF YOUTH SERVICES
Agency Cods 710
Appeopriaton Nama Fadorsl Chid and Youth Sanvioos Granis
HAppropeiaton Coda 7]
Fund Name DHS Fodoral
Fund Coda PWF
Expandtures __AgeocyRequest
Charscter 200102 w00 100203 100304 200405 Exacutive
Kama Actusl Bodget Pos. Authorired Pos. Basa Loval Por. Lavel Pos. Totsl Pos. Base Loval Pos. Levsl Pos. Totsl Pos. 20004 Pos. 200405 Pea.
Gt w0213 1519312] 0] s3] 0 159312] 0] (EoT 3] o 1519312 0] ] o] 0] o unm] o 341 ]
Giand Told w021 | 1518312 0] 153 | o0 150312 0] (] 0| o 158312] o] 1592688 0] 0| o EXTR | EETF) )
Funding Sources
Hame - i 4
Foderal Rervoniuo 92021 (T ) e 1510012 | e 1,592,688 | 312000 | 15wz 1 3412000 | 3'“2;“; e
M g_nrﬂ Ié\!a| O e ‘-5193\ -u:-« |m-:::n- m sennrn 1,519,311 o 1&)& 3_‘1’ e 3.412110 reeree
m&mﬁm} = T i Fohiecciasmata s e [ ».-E T 0| v v -_9_ P )
Grond Tolal m}'l |,51-9 1 unmnlmnmmmnm-l mouul 1’5“;1 -nml ‘mE! uum-l :.“zm weenninn 1519312 | e 1 3‘“!@ e Sjﬂm —nml
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DHS-DIVISION OF YOUTH SERVICES
Agency Code 710
Appropriation Name Federal Child and Youth Services Grants
Appropriation Code 892
Fund Name DHS-Federal
Fund Code FWF
Expenditures
Character 2001-02 2002-03 2002-03

Name Code Actual Budget Pos. Authorized Pos.
Grants/Aid 5100004 900,213 1,619,312 0 1,619,312 0
Grand Total 900,213 1,519,312 0 1,519,312 0

Funding Sources

Name Code
Federal Revenue 4000020 900,213 1519312 | A=t SR ] Seatkine
Total Funding 900,213 P8 7] i R (Raicuice
Excess Approf(Funding) 0 0 whkhkkdh] dhkkhhkkhkddhhbbhhkhhd ik dd ok
Grand Total 900,213 1515317 | thwmeta] sattiuiiattiiininsl] SEaAEENy

222



ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DHS-DIVISION OF YOUTH SERVICES
Agency Code 710
Appropriation Name Federal Child and Youth Services Grants
Appropriation Code 892
Fund Name DHS-Federal
Fund Code FWF
Agency Request
Character 2003-04 2004-05

Name Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Total Pos.
Grants/Aid 5100004 1,619,312 0 1,892,688 0 3,412,000 0 1,519,312 0 1,892,688 0 3,412,000 0
Grand Total 1,619,312 0 1,892,688 0 3,412,000 0 1,519,312 0 1,892,688 0 3,412,000 0

Funding Sources

Name Code
Federal Revenue 4000020 1,619,312 [ e 1,802,688 [ e+t 3,412,000 [ ) 1,519,312 | teveeee 1,892,688 | et 3,412,000 [ teerers
Total Funding 1,519,342 [ e 1,802,688 [ *teer 3,412,000 [ e 1,619,312  tevtem 1,892,688 | 3,412,000 [ *eteerr
Excess Approf(Fund[ng) N N 0| oo 0 *oeeeen D [
Grand Total 1,619,312 [ #orreem 1,802,688 | *esrer 3,412,000 [ e 1,510,312 [ esesreee 1,802,688 | *teerrer 3,412,000  #erereer
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DHS-DIVISION OF YOUTH SERVICES
Agency Code 710
Appropriation Name Federal Child and Youth Services Grants
Appropriation Code 892
Fund Name DHS-Federal
Fund Code FWF
Recommendations
Character Executive Legislative

Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Grants/Aid 5100004 3,412,000 0 3,412,000 0 0 0 0 0
Grand Total 3,412,000 0 3,412,000 0 0 0 0 0

Funding Sources

Name Code
Federal Revenue 4000020 3,412,000 | **++e 3,412,000 | ***+**** Q| *rrre Q[ *ree
Total Funding 3,412,000 [ *++r 3,412,000 | **r+e [)] O tereeee
Excess Appro/(Funding) O i Q| arvwane 0| *rrwnann R
Grand Total 3,412,000 | #arurar 3,412,000 | *ewasean ] i (] v
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Rank by Appropriation
DHS-DIVISION OF YOUTH SERVICES
10
Fodaera! Chikd and Youth Services Granls
892
DHS-Fodoral
m — -
200102 200203 Agency Req E R 4
Justification Deslgnation Cost Centar Actusl | Budget Pos.| 200304 Pos. 200405 Pos.| 200104 Pos. 200405 200304 Pos. 200405 Pos.
BL Baso Lovel 2016 DYSER 0213 [ 1519312 01509312  o[1518312  0[1518312  of1510312 0
BL Basa Leval Tolal 000213 (1519312 0]1.519312 01518312  0]1519.312 01518312 [
4 2016 DYsen 0 0f1892888 01802688 01802688 01,892,688
181,892,688 for the JIOP program X
[oT] Total 0 0 01892688 01892688 01892688 0 |1,602688 0 0 0
Geand Total Toll 900213 [ 1519312 03412000 03412000 03412000 0 3412,000 0 [




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

Act 1296 of 1993 authorized the Governor to create a Division of Youth Services (DYS) within the Department of Human Services to be
"devoted entirely to handling the problems of youths involved with the juvenile justice system.” Appropriation, funding, and staff were
transferred from the Division of Children and Family Services to the new Division of Youth Services on October 1, 1993. The primary
responsibilities of DYS as it functions today are to coordinate components of the juvenile justice system, establish serious offender
programs, expand community-based services, and provide services to delinquent and Family-in-Need-of-Services (FINS) youth. Other
responsibilities of the agency include research related to juvenile delinquency and related problems, development of programs for
early intervention and prevention of juvenile delinquency and maintenance of information on juvenile delinquents in the state. This
appropriation supports administration of the Division as well as state-operation of residential programs of the Alexander Youth
Services Center and contracted services at the Regional Juvenile facilities.

The Base Level request is $8,279,907 for FY04 and $8,385,974 for FY05 and includes a 2.7% salary increase each year over the
FYO03 salary levels for all incumbents plus associated increases in Personal Services Matching. Included in Personal Services
Matching is a $33 per month increase in the monthly contribution for State employee’s health insurance for a total state contribution of
$280 per month per budgeted employee. However, the Agency has requested to reallocate Base Level General Revenue in the
amount of ($1,363,851) for both years to appropriation 886, due to efficiencies and savings.

The Agency Change Level request for this appropriation is $1,154,981 for FY2004 and $1,215,665 for FY2004 with no additional

General Revenue requested. The components of this request are comprised of the following:

¢ A restoration of 81 unfunded Base Level positions is requested to be used to handle changes in program strategies, contract
cancellations or defaults, or emergency situations that could require an expansion of current position levels.

+ Request for Capital Outlay in the amount of $200,000 for both years to support expenditures to replace aging, obsolete or
inoperable equipment in DYS facilities.

¢ A Decrease in the Professional Fees & Services line item request to transfer funds and appropriation to (886) Community Grants
and Capital Outlay.

The Executive Recommendation provides for Agency Request.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: DHS-Division of Name: Youth Services-Operations Name: Administrative Paying- | BUDGET REQUEST
Youth Services Youth Services
226
Code: 710 Code: 896 Code: PWP




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DHS-DIVISION OF YOUTH BERVICES

Aqency Code M

Appropriaton Namo Youth Servicos-Operations

Appropriation Coda 6%

Fund Narmer Adminstrativa Paying: Youlh Sarvices

Fund Cade PP

P Agenicy Requent Recommandations
Character 200102 200203 2002-03 200204 2004-05 Executive
Hame Actual Budgel  Pon. Authorized Pos. Baso Lovel Pos. Level Pos. Tolal Por. Base Lovel Pos. Change Level Pos, Total Pes. 200304 Pos. 2004-05 Pos.

Ragular Salwion Kl AT 3200892 Ll BI9E125 0 3318124 a 1,833,489 B 5216613 1" 3401113 a1 1,540,768 ]| 5,357 481 12 5216613 w2 5,357,481 172

Extra Heolp 53,887 55,365 M 171,740 u 55365 M 0 L] 65,365 M 55,365 M 0 55,365 M 55305 M 5,365 H

Poueonal Seev Match 106555 860,541 ] 23552 L] 918,706 0 620,343 0 1,539,049 0 935,183 (] o 1,564,931 L] 1539049 o 156450 U]

Ovorbme 2:3 8004 0 20000 ] B0 0 0 o 8,004 0 8,004 0 o 004 0 6,004 U] 204 0

Opeeatng Expensos 1191274 1,101,851 1] 2155301 ] 1,101,851 1] [ 0 1,101,859 0 1,101,851 L] 0 1,101,851 0 1,101,851 o 1,101 85¢ 0

Travet Condecances. 548 nem 0 79363 1] etih] o 0 o nsn 0 ngn 0 o 1912 L] EtiH ] B2 o

Caxetad Ortey 2654 0 0 (] 0 0 0 200000 0 200,000 0 0 0 0 200,000 0 200,000 o 200,000 ]

Prol Feos & Seev, 653193 283545 0 2BIMS o 284345 0 (1,563851) ] 1,200,004 0 2843845 0 ] 128000 0 1,2000M ] 1,280,094 0

Data Processing Senvices o ] ] 83006 1] 0 0 0 ] 0 0 2 0 0 0 0 [ ] 0 0

Geand Told 2ITIATA BI02510| 125|  1sersed| 4 Barawr| 125 REET] I GEw | 20 R | 12 B SEIEH | 76 e ) W@ign | 26

Funding Sources
pame

Gonerdl Revonue 13,564,154 | 0,702,851 | m--mn T B u'm;wul Teaven T.éﬁ_!.lﬂﬂ] I 7 |

Fodoeral Revonuo 1,601,255 | 440650 Tererene v A57,248 | weetnee g“' | e

Fursd Transler-Modicard Malch A ] e 000) (T00,000)| *eeees

Fund Transter DFA e [ (mﬁl e
[ Restocation ol Resources___| (1 [ Y

Toldl Fundirg 12171474 (13381 12223 |

Excess 3 T STBEIR | 2519516 |

Ceand Tt [P o'"!j'ﬁ [ e 8270007 A5408] | e 860163 |

227



ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DHS-DIVISION OF YOUTH SERVICES
Agency Code 710
Appropriation Name Youth Services-Operations
Appropriation Code 896
Fund Name Adminstrative Paying- Youth Services
Fund Code PWP
Expenditures
Character 2001-02 2002-03 2002-03
Name Code Actual Budget Pos. Authorized Pos.
Regular Salaries 5010000 3,869,176 3,230,892 9 8,196,125 350
Extra Help 5010001 58,887 55,365 34 171,740 34
Personal Serv Match 5010003 1,065,556 868,541 0 2,325,262 0
Overtime 5010006 2,263 8,004 0 20,000 0
Operating Expenses 5020002 1,191,274 1,101,851 0 2,155,307 0
Travel-Conferences 5050009 25,438 33,912 0 79,363 0
Capital Outlay 5120011 26,944 0 0 0 0
Prof, Fees & Serv. 5060010 6,531,936 2,843,945 0 2,843,945 0
Data Processing Services 5900044 0 0 0 83,906 0
Grand Total 12,771,474 8,142,510 125 15,875,648 384
Funding Sources
Name Code

General Revenue 4000010 13,564,154 B.702,851]| et eerasaasaatanakts
Federal Revenue 4000020 1,601,255 449,650 | SAAA|ARAATEARARAIAMACAN] (Snanatad]
Fund Transfer-Medicaid Match 4000065 (700,000) 0] s Saiiieissrasatini Wcicaind
Fund Transfer-DFA 4000070 (400,000) A0 | i Rt inaahic
Reallocation of Resources 4000075 (1,293,935) 0 AR
Total Funding 12,771,474 8,142,510 | *easerns] tawtai
Excess Appro/(Funding) 0 D] Atanaaaspimteasassapiaeninni] aeeanics
Grand Total 12,771,474 8142510 | Hraasntn] Vaksiatinions
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DHS-DIVISION OF YOUTH SERVICES
Agency Code 710
Appropriation Name Youth Services-Operations
Appropriation Code 896
Fund Name Adminstrative Paying- Youth Services
Fund Code PWP
Agency Request
Character 2003-04 2004-05
Name Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Total Pos.
Regular Salaries 5010000 3,318,124 91 1,898,489 81 5,216,613 172 3,407,713 91 1,949,768 81 5,357,481 172
Extra Help 5010001 55,365 34 0 0 55,365 34 55,365 KL 0 0 55,365 34
Personal Serv Match 5010003 918,706 0 620,343 0 1,539,049 0 935,183 0 629,748 0 1,564,931 0
Overtlime 5010006 8,004 0 0 0 8,004 0 8,004 0 0 0 8,004 0
Operaling Expenses 5020002 1,101,851 0 0 0 1,101,851 0 1,101,851 0 0 0 1,101,851 0
Travel-Conferences 5050009 33912 0 0 0 33912 0 33912 0 0 0 33912 0
Capital Qutlay 5120011 0 0 200,000 0 200,000 0 0 0 200,000 0 200,000 0
Prof. Fees & Serv. 5060010 2,843,945 0 (1,563,851) 0 1,280,094 0 2,843,945 0 (1,563,851) 0 1,280,094 0
Dala Processing Services 5900044 0 0 0 0 0 0 0 0 0 0 0 0
Grand Total 8,279,907 125 1,154,981 81 9,434,888 206 8,385,974 125 1,215,665 81 9,601,639 206
Funding Sources
Name Code
General Revenue 4000010 8,922,661 | * {1,363,851)] "+ 7,558,810 9,022,860 | et (1,363,851) 7,659,009 | et
Federal Revenue 4000020 457,246 | e e 457,246 | et 463,114 | e [t 463,114 |
Fund Transfer-Medicaid Match 4000065 (700,000)f ******* Q] sttt (700,000)] *+**e** (700,000)] *+**+*+* ;] Mreaeee (700,000)] *++ere
Fund Transfer-DFA 4000070 (400,000)| ettt L i (400,000)| *+**** (400,000)) **++++* iy o (400,000)] *+4eer
Rea"ocation Of Resources 40000‘{5 0 EITTI T ] ﬂ whkdhidh D SRR 0 LRI ET ) 0 LLLTEL T 0 - LU
Total Funding 8,279,907 | tettrte (1,363,851)] **++m 6,916,066 | ******** 8,385,974 | e (1,363,851)| ****+** 7,022,123 | teeeme
Excess Appro/{Funding) (1] I 2,518,832 | tarraen 2,518,832 | e {j ] daerines 2,579,516 | terere 2,578,516 | terrreet
Grand Total 8,279,907 | *r++r+ 1,154,981 [ eeeenen 0,434,888 | e 8,385,974 | e 1,215,665 | v 9,601,639 | *teere
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DHS-DIVISION OF YOUTH SERVICES
Agency Code 710
Appropriation Name Youth Services-Operations
Appropriation Code 896
Fund Name Adminstrative Paying- Youth Services
Fund Code PWP
Recommendations
Character Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Regular Salaries 5010000 5,216,613 172 5,357,481 172 0 0 0 0
Extra Help 5010001 55,365 34 55,365 34 0 0 0 0
Personal Serv Match 5010003 1,539,049 0 1,664,931 0 0 0 0 0
Overtime 5010008 8,004 0 8,004 0 0 0 0 0
Operating Expenses 5020002 1,101,851 0 1,101,851 0 0 0 0 0
Travel-Conferences 5050009 33912 0 33912 0 0 0 0 0
Capital Outlay 5120011 200,000 0 200,000 0 0 0 0 0
Prof. Fees & Serv. 5060010 1,280,094 0 1,280,094 0 0 0 0 0
Data Processing Services 5900044 0 0 0 0 0 0 0 0
Grand Total 9,434,888 206 9,601,639 206 0 0 0 0
Funding Sources
Name Code
General Revenue 4000010 7,568,810 | Menen 7,660,009 | e ] Tromee ]
Federal Revenue 4000020 457,246 [ ‘'t 463114 [ e o (] Wit
Fund Transfer-Medicaid Match 4000065 (700,000)] ******** (700,000) **+***** ()] s ] i
Fund Transfer-DFA 4000070 (400,000)| "+t (400,000)f ****e*** ] i (i iy
Reallocation of Resources 4000075 Q] e N il ] il (], e
Total Funding 5,916,066 | **te* G022123| Ao I L R
EXCESS ADpI’O.-"(Funding) 2|518|832 LR 2]5?9,516 dhkhRkhkA 0 hhhhhhnk 0 LLLELEET ]
Grand Total 9,434,868 | e 9,601,639 | reernnee ] s [ i
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Rank by Appropriation
Agency Namo DHS DIVISION OF YOUTH SERVICES
Agency Codo M0
Approprintion Nama Youth Senvicas- Opartons
Appropriation Code 896
Fund Nama :
Fund Code
2001-02 2002.03 Agency Request R dath Loglelative R
Rank Deoslgnat Cost Center Actusl | Budget Po».| 200304 Pos. 2004-05 Pos.| 200304 Pos. 2004:05 Pos.|2003-04 Pos, 2004.05 Pos
BL Base Lovel Tolal 12771474 18,142510 91| 8270907 01] 8385074 91| 8270607 91 5385074 91 [ [
dces. This nogative change requast
uumwwmbwmmuh
1 C ity Services programs and $200,000 to Commitment 5120011, Capital co? 420044 C84CPurchasodProgram 0 0 0)(1563851) 0|(1,563851) O |(1.863851) 0 (1,563851) © 00 00
mmmmmwwmmuwhmml
In DYS faclitios and offices.
wnmumm mmuhmmwu
2 10 replace aging, obsolels, of inog c06 420038 SSSystems 0 0 0| 200000 0| 200000 O] 200000 0] 200000 © 0o 0 0o 0
I'!ui!inmdﬂm
co1 420023 AACStandardsACA 0 0 0| wae 1| w21 1| 388 1| W 00 0 0
This requasts the relnatatamant of 1 posifons unbudgeted in FY2003. Mostof e
s rolslos o restored unk iSons and Frings. N
3 Lm;.,m,wd,;“b“:.?,m mm“um" co1 420011 Adrmin DYSDirector 0 0 0| M8 1| 37035 1| 34048 1] M0 o [ [
bo used lo provide supervision and care for Juventles in state custody, The money o
tund this requast appropriation would this becoma available from unused
Appropriation 838 conlract funding.
o 00 A&CMonitoring 0 0 0| 683 2| 7002 2| 6838 2| 7002 2 0 0 00
co1 420032 55BudgetAResource 0 0 0| 21 1| 3o 1| v 1| w0 0 0 00
coi 420036 S3PorsonnelConst 0 0 0| 48 4| 37035 1| 38148 t| 370 1 [ [
oot 42007 SSPosifonAdmin 0 0 o n762270 58| 1804613 58| 1702279 58 1804513 58 00 [ ]
ol 420038 $3Systems 0 0 0| S0 2| &M 2| S0 2| S1M8 2 [ [ ]
cot 420084 CSACPurchasedProgram 0 0 0| 100882 3| 100088 3| 100842 3| 1030E8 3 00 [
oo 420045 CSACSOPIDCEN 0 0 0] M8 1] /o1t 1) Mae 1| wON 9 0 0 [
co1 420047 CSACSpociakizedCont 0 0 of es742 3| 09085 3| o742 3| o085 3 0 0 [
o1 420084 POPlacementRacords 0 0 o T 1| ;o 1| nur 1| o 0 0 [
col 420073 AYSCCASOP 0 0 0| 285 1| M7 1| 28858 1| 20547 1 0 0 00
col 4200714 AYSCluveniaSanvices 0 0 of esses 2| o2 2| esses 2| 0285 2 0 0 [ ]
co1 420075 AYSCFociitySuppod 0 0 Of 103525 3| 108048 3| 103525 3| 105048 3 0 0 00
(=] 420017 AYSCSocurlty 0 0 o] 3028 1] 3004 1] 3028 1| N0 1 0 0 00
cot Total 0 0 0] 2518832 81) 2570516 61| 2518832 81| 2570516 81 0 0 0 0
co8 Tolal 0 0 0| 20000 oOf 200000 0| 200000 0| 20000 0 0 0 00
co7 Tolal 0 0 0](1563851) 0](1563851) 0 |(1563851) 0|(1,563851) O 0 0 [
Grand Tolal Tolal 12771474 | 8,142,510 91| 0434888 172 | 0,601,639 172 ] 9.424888 172 9601639 172 00 0 0
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DHS-DIVISION OF YOUTH SERVICES
Agency Code 710
Appropriation Name Revolving Loans
Appropriation Code 871
Fund Name Juvenile Detention Facility Revolving Loans
Fund Code MJR
Expenditures
Character 2001-02 2002-03 2002-03
Name Code Actual  Budget Pos. Authorized Pos.

Loans 5120029 0 0 0 600,000
Grand Total 0 0 0 600,000

APPROPRIATION NOT REQUEST FOR THE 2003-2005 BIENNIEM

Funding Sources

Name Code
Total Fundlng 0 0 whkkhhkk hhkhAkkhkRAhrhdhdhdhh | dhdkdokikk
ExCess Appro"(Fundlng) 0 0 khkkkkkkd whkkhhkkkkhkkhhhkhhhkhd |Redhdhin
Grand Total 0 0 hhkkhkhk hhkkhkhkkhhkkhhhhhhhhhhh whkkkhkkk
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Section 1. Program Goals:

Arkansas Budget System
Program Performance Budget Request

Agency, Director and Program Name

Program Description

Program Goals

DHS/ Division of Youth Services
Doyle Herndon, Director
Administration

The Administration Program plans, develops, coordinates, and implements all
administrative support activities for the Division of Youth Services.

Goal 1. To provide administrative support for
youth services programs.

Objective ID Objective | Objective Description

Administration 1 To provide appropriate allocation, oversight, and management of available resources to support achievement of Division of
Youth Services objectives and performance targets.

Administration 2 To provide an accurate DYS Management Information System platform, information technology, and support services to
maximize system accessibility for DYS staff, providers, and other authorized users.

Section 2. Performance Measures:

Objective Measure Type Measure Description 03 Projected 04 Target 05 Target

1 Efficiency Percent of agency administrative costs and positions compared to total agency costs Positions — 84% 84%

and positions. 84%
Cost—16.2%

2 Efficiency Percent of information technology cost as a percent of overall agency budget. 1.2% 1.4% 1.4%

1 Outcome Increase in federal revenues compared to SFY 02 base. $400,000 $600,000 $800,000

1 Outcome Percent of scheduled contracts monitored for contract performance and physical 90% 92% 94%
plant inspections compare to total.

| Outcome Percent of serious incidents investigated within approved time frames. 95% 96% 97%

1 Outcome Percent of juveniles who receive placement based on individualized treatment plan 75% 80% 85%
within 30 days of assessment.

1 Output Statewide Juvenile Justice conference hosted annually. 1 1 1

1 Output Number of repeat audit findings. 0 0

1 Output Number performance targets met for agency. 90% 90% 91%

2 Output Number of legacy systems. 4 3 3

Administration Page 1 of 3
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Section 3. Line Items:

Arkansas Budget System

Program Performance Budget Request

FY02 FY03 FY04 FY04 FY04 FY05 FY05 FYO05 FY04 FY05 FY04 FY05
Actual Budgeted Base Change Request Base Change Request Executive Executive | Legislative | Legislative
Level Level Rec. Rec.
Regular 3,878,939 | 3,230,892 | 3,318,124 | 1,898,489 | 5,216,613 | 3,407,713 | 1,949,768 | 5,357,481 | 5,216,613 5,357,481
Salaries
-Number of 350 91 91 81 172 91 81 172 172 172
Positions
Extra Help 61,441 55,365 55,365 0 55,365 55,365 0 55,365 55,365 55,365
-Number of 34 34 34 0 34 34 0 34 34 34
Positions
Personal 1,083,477 | 868,541 918,706 620,343 1,539,049 | 935,183 629,748 1,564,931 | 1,539,049 1,564,931
Services
Oper Expenses 1,296,221 1,115,806 | 1,115,806 0 1,115,806 | 1,115,806 0 1,115,806 | 1,115,806 1,115,806
Conf 34,134 56,175 56,175 0 56,175 | 56,175 0 56,175 56,175 56,175
Fees/Travel
Prof Services 6,662,658 | 2,843,945 | 2,843,945 | -2,068,655 | 775,290 | 2,843,945 | -2,068,655 | 775,290 775,290 775,290
Capital Qutlay 26,944 10,000 0 210,000 210,000 0 210,000 210,000 210,000 210,000
Data Processing, 0 0 0 0 0 0 0 0 0 0
Overtime 2,263 8,004 8,004 0 8,004 8,004 0 8,004 8,004 8,004
Total 13,046,077 | 8,188,728 | 8,316,125 660,177 8,976,302 [ 8,422,191 720,891 9,143,052 | 8,976,302 9,143,052
Section 4. Program Funding:
FY02 FY03 FY04 FYO04 FY04 FYO05 FYO05 FYO05 FY04 FYO05 FY04 FY04
Actual Budgeted Base Change Request Base Change Request | Executive | Executive | Legislative | Legislative
Level Level Rec. Rec. )
Fund Balances
General Revenue | 12,025,874 | 8,792,851 | 8,960,271 | -1,867,655 | 7,092,616 | 9,066,337 | -1,867,655 | 7,198,682 | 7,092,616 | 7,198,682
Other Funds 489,228
Merit Adjustment
Federal Funds 530,975 473,259 512,831 9,000 521,831 518,982 9,000 527,982 | 521,831 527,982
Less Transfer — -700,000 | -756,977 -756,977 | -763,128 -763,128 | -756,977 | -763,128
Medicaid Match
Less Transfer — -400,000 -400,000 -400,000 | -400,000 -400,000 | -400,000 | -400,000
DFA, Appr 874
Total Funding 13,046,077 | 8,166,110 | 8,316,125 | -1,858,655 | 6,457,470 | 8,422,191 | -1,858,655 | 6,563,536 | 6,457,470 | 6,563,536
Excess Appro. 2,518,832 | 2,518,832 | 2,106,356 | 2,579,516 | 2,579,516 | 2,518,832 | 2,579,516
Totals 13,046,077 | 8,166,110 | 8,316,125 | 660,177 8,976,302 | 8,422,191 | 720,861 9,143,052 | 8,976,302 | 9,143,052
233
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Section 5. Analysis of Program Objectives:

Arkansas Budget System

Program Performance Budget Request

Objective FY02 FYO03 FY04 FY04 FY04 FY05 FY05 FY05 FY04 FY05 FY04 FY05
Actual Budgeted Base Change Request Base Change Request | Executive | Executive | Legislative | Legislative
Level Level Rec. Rec.
1 12,500,971 | 7,621,734 | 7,703,959 | 450,177 | 8,154,136 | 7,802,341 | 510,861 8,313,202 | 8,154,136 | 8,313,202
2 545,106 566,994 | 612,166 | 210,000 | 822,166 | 619,850 | 210,000 | 829,850 | 822,166 | 829,850
Total 13,046,077 | 8,188,728 | 8,316,125 | 660,177 | 8,976,302 | 8,422,191 | 720,861 | 9,143,052 | 8,976,302 | 9,143,052

EXPLANATION OF CHANGE LEVEL FOR OBJECTIVE 1

Prof Services — Negative Change Level: -$ 2,068.655. This negative change level request is to transfer funds and appropriation from (Administration Program) Professional Fees
& Services to Capital Outlay ($200,000) . and $1,868,655 to Residential programs.

Restore Unfunded Positions and Unfunded Salary Appropriation - $1,898,489, SFY 04 and $1,949,768, SFY 05. This requests the reinstatement of 81 positions unbudgeted in
SFY 2003. Most of the unfunded appropriation request relates to restored unfunded positions. It is necessary to maintain these positions in case of emergency situations whereby
a contractor was unable to or chose to default on a contract. These positions would then be used to provide supervision and care for juveniles in state custody. The money to fund
this requested appropriation would thus become available from unused Appropriation 886 contract funding.

Restore Unfunded Fringe Appropriation for Restored Positions - $620,343, SFY 04 and $629,748, SFY 05. This requests the fringe appropriation for the 81 positions unbudgeted
in SFY 2003.

EXPLANATION OF CHANGE LEVEL FOR OBJECTIVE 2

Capital Outlay — Change Level (Appropriation 896): $210,000. This request is for transfer $200,000 of funds and appropriation from (Administration Program) Appr 896
Professional Fees & Services and transfer of $10,000 from Appropriation | ITF to Capital Outlay to support expenditures to replace aging, obsolete, or inoperable equipment in

DYS facilities and offices.
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Section 1. Program Goals:

Arkansas Budget System
Program Performance Budget Request

Agency, Director and Program Name

Program Description

Program Goals

DHS/Division of Youth Services
Doyle Herndon, Director
Residential Services

The Residential Services programs support programs for juveniles committed
to DYS needing a secure and/or specialized treatment environment.

Goal 1. Develop and implement programs that
support the attainment of the DYS agency goals.

Objective ID Objective | Objective Description
Residential Services 1 To ensure that the Alexander residential program for committed delinquents provides comprehensive services in a safe and
secure setting,
Residential Services 2 To ensure that the serious offender programs for committed delinquents provide comprehensive services in a safe and secure
setting.
Residential Services 3 To ensure that the Alternative and Special needs programs for committed delinquents provide comprehensive services in a
safe and secure setting.
Section 2. Performance Measures:
Objective Measure Type Measure Description 03 Projected 04 Target 05 Target
1 Output Number of escapes from Alexander. 0 0 0
1 Output Number of founded physical abuse cases for Alexander program annually. 0 0 0
1 Output Number of founded sexual abuse cases for Alexander program annually. 0 0 0
I Output Number of unduplicated juveniles that are placed at the Alexander Youth Services Center. 730 720 715
| Output Number of juvenile deaths at Alexander Youth Services Center annually. 0 0 0
2 Qutput Number of escapes from SOP programs. 0 0 0
2 Output Number of founded physical abuse cases for SOP programs annually. 0 0 0
2 Output Number of founded sexual abuse cases for SOP programs annually. 0 0 0
2 Output Number of unduplicated juveniles that are placed in SOP programs annually. 412 445 450
2 Output Number of juvenile deaths in SOP programs annually. 0 0 0
3 Output Number of escapes from Alternative programs annually. 18 15 10
3 Output Number of founded physical abuse cases for Alternative programs annually. 0 0 0
3 OQutput Number of founded sexual abuse cases in Alternative placement programs annually. 0 0 0
3 Output Number of unduplicated juveniles that are placed in Alternative programs annually. 403 440 450
3 Output Number of juvenile deaths in Alternative programs annually. 0 0 0
1,2&3 Efficiency Average cost per juvenile served through residential programs for committed youth 7,133 7,133 7,133
(broken by category: Alexander, SOPs, Alternative Placements). 14,394 14,394 14,394
19,417 19,417 19,417
| &2 Outcome Number of targeted programs that have achieved ACA accreditation. 2 3 4
,2&3 Outcome Percentage increase in youth who remain crime free for one year following discharge. 0% 0% 2%
,2&3 Outcome Percentage increase in youth with improved academic performance especially in the areas 0% 0% 2%
of reading and math,

Residential Services Page 1 of 3
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Section 3. Line Items:

Arkansas Budget System
Program Performance Budget Request

Residential FY02 FY03 FY04 FY04 FY04 FYO05 FYO05 FYO05 FY04 FYO05 FY04 FY05
Programs Actual Budgeted Base Change Request Base Change Request Executive | Executive | Legislative | Legislative
Level Level Rec. Rec.

Grants and 418,954 750,000 750,000 0 750,000 750,000 0 750,000 750,000 750,000

Aids - ITF

Grants and 17,267,224 | 20,541,396 | 20,541,396 | 3,482,237 | 24,023,633 | 20,541,396 | 4,307,237 | 24,848,633 | 24,023,633 | 24,848,633

Aids — 886

Prof Services 1,868,655 | 1,868,655 1,868,655 | 1,868,655 | 1,868,655 | 1,868,655

Total 17,686,618 | 21,291,396 | 21,291,396 | 5,350,892 | 26,642,288 | 21,291,396 | 6,175,892 | 27,467,288 | 26,642,288 | 27,467,288

Section 4. Program Funding:
FYo2 FYO03 FY04 FY04 FY04 FY05 FYO05 FYO05 FY04 FYO05 FY04 FY04
Actual Budgeted Base Change Request Base Change Request Executive | Executive | Legislative | Legislative

Level Level Rec. Rec.

Fund Balances

General Revenue | 17,267,224 | 19,916,591 | 19,916,591 | 2,493,655 | 22,410,246 | 19,916,591 | 3,318,655 | 23,235,246 | 22,410,246 | 23,235,246

Other Funds 624,805 624,805 174,651 799,456 624,805 174,651 799,456 799,456 799,456

State Central

Services

Special Revenue

Non-Revenue

Receipts

Merit

Adjustment

Cash

Federal Funds 418,954 750,000 750,000 682,586 1,432,586 | 750,000 682,586 1,432,586 | 1,432,586 | 1,432,586

Total Funding 17,686,178 | 21,291,396 | 21,291,396 | 3,350,892 | 24,642,288 | 21,291,396 | 4,175,892 | 25,467,288 | 24,642,288 | 25,467,288

Excess 2,000,000 | 2,000,000 2,000,000 | 2,000,000 | 2,000,000 | 2,000,000

Appro./(Funding)

Totals 17,686,178 | 21,291,396 | 21,291,396 | 5,350,892 | 26,642,288 | 21,291,396 | 6,175,892 | 27,467,288 | 26,642,288 | 27,467,288
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Section 5. Analysis of Program Objectives:

Arkansas Budget System
Program Performance Budget Request

Objective FY02 FY03 FY04 FY04 FY04 FYO05 FYO05 FY05 FY04 FYO05 FY04 FYO05
Actual Budgeted Base Change Request Base Change Request Exccutive | Executive | Legislative | Legislative
Level Level Rec. Rec.
ICAYSC 6,367,024 | 7,598,616 | 7,589,616 | 1,714,308 | 9,312,924 | 7,598,616 | 1,714,308 | 9,312,924 | 9,312,924 | 9,312,924
2 SOP/RJIP 7,781,919 | 9,394,328 | 9,394,328 | 1,309,956 | 10,704,284 | 9,394,328 | 2,134,956 | 11,529,284 | 10,704,284 | 11,529,284
3 Alternative | 3,537,235 | 4,298,452 | 4,298,452 | 2,326,628 | 6,625,080 | 4,298,452 | 2,326,628 | 6,625,080 | 6,625,080 | 6,625,080
Total 17,686,178 | 21,291,396 | 21,291,396 | 5,350,892 | 26,642,288 | 21,291,396 | 6,175,802 | 27,467,288 | 26,642,288 | 27,467,288

EXPLANATION OF CHANGE LEVEL FOR OBJECTIVE 1

This change level moves funds and appropriation ($1,363,851) from Appropriation 896, Professional Fees and Services to Appropriation 886 Grant and Aids to support operations
at Alexander Youth Services Center. In addition, fund and appropriation in the amount of $625,000 for SFY04 and $1,450,000 for SFY05 are requested to enhance special and
vocational education,

EXPLANATION FOR OBJECTIVE 2

This change level will expand sex offenders’ treatment and clinical services at the division’s regional juvenile programs and will provide clinical services for youth to be received

in the new facility at Dermott.

EXPLANATION OF CHANGE LEVEL FOR OBJECTIVE 3

This change level moves funds of $504,804 from Professional Fees and Services, Appropriation 896 to Grants and Aids, Appropriation 886 that will expand Alternative
Placements, including sex offender and psychiatric treatment for youth assessed as needing these services.
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Section 1. Program Goals:

Arkansas Budget System
Program Performance Budget Request

Agency, Director and Program Name

Program Description Program Goals

DHS/Division of Youth Services
Doyle Herndon, Director
Community Services

The Community Services programs provide a wide range of non-residential Goal 1. Develop and implement programs that
programs for juveniles considered low risk and for juveniles transferred from | support the attainment of the DYS agency goals.
a DYS residential program to aftercare.

Objective 1D Objective | Objective Description

Community Services 1 To increase local programming that address the needs of at-risk juveniles and delinquency prevention.

Community Services 2 To support programs designed to promote greater accountability in the juvenile justice system by targeting the specified
program purpose areas required by the Juvenile Accountability Incentive Block Grant.

Community Services 3 To decrease the number of committed juveniles and the juveniles’ progressive involvement in the juvenile justice system

through diversion, intervention, prevention, sanction services, aftercare, and other community based services.

Section 2. Performance Measures:

Objective Measure Type Measure Description 03 Projected 04 Target 05 Target

1 Output Unduplicated number of juveniles under the Juvenile Justice Delinquency Program 2,398 2,398 2,398
(JJDP) each year.

2 Output Unduplicated number of juveniles under the Juvenile Accountability Incentive 3,842 3,842 3,842
Block Grant (JAIBG) each year. :

3 Output Number of juveniles served through community based programs. 10,314 10,500 10,700

3 Output Average cost per juvenile served through community based programs. 1,515.09 1,666 1,833

3 Efficiency Percentage increase in youth who remain crime free for one year following case 0% 0% 2%
closure.

3 Output Unduplicated number of juveniles receiving sanction services. 323 400 425

3 Outcome Percent of juveniles released from physical custody who receive Aftercare services. 83.4 85 87
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Arkansas Budget System
Program Performance Budget Request

Section 3. Line ltems:

FY02 FY03 FY04 FY04 FYO04 FY05 FYO05 FYO05 FY04 FY05 FY04 FY05
Actual Budgeted Base Change Request Base Change Request Executive | Executive | Legislative | Legislative
Level Level Rec. Rec.

Appr ITF, 2,199,506 | 3,940,056 | 3,940,056 974,144 4,914,200 | 3,940,056 974,144 4,914,200 | 4,914,200 | 4,914,200
Grants

Appr 892, 900,212 1,519,312 | 1,519,312 | 1,892,688 | 3,412,000 | 1,5193,12 | 1,892,688 | 3,412,000 | 3,412,000 | 3,412,000
Grants

Appr 886, 7,242,675 | 8,618,065 | 8,618,065 | 7,831,456 | 16,449,521 | 8,618,065 | 8,893,956 | 17,512,021 | 16,449,521 | 17,512,021
Grants

Appr 529, 2,126,289 | 2,500,000 | 2,500,000 2,500,000 | 2,500,000 2,500,000 | 2,500,000 | 2,500,000
Grants
Total 12,468,682 | 16,577,433 | 16,577,433 | 10,698,288 | 27,275,721 | 16,577,433 | 11,760,788 | 28,338,221 | 27,275,721 | 28,338,221

Section 4. Program Funding:

FY02 FY03 FY04 FY04 FY04 FY05 FYO05 FYO0S FY04 FYO05 FY04 FY04
Actual Budgeted Base Change Request Base Change Request Executive | Executive Leg. Leg.
Level Level Rec. Rec. Rec. Rec.
Fund Balances 5,205,770 | 5,331,305 5,331,305 5,331,305 | 1,066,749 1,066,749 | 5,331,305 | 1,066,749

General Revenue | 9,368,964 12,329,931 | 12,329,931 | 1,325,300 | 13,655,231 | 12,329,931 | 2,387,800 [ 14,717,731 | 13,655,231 | 14,717,731

Special Revenue

Merit

Adjustment

Federal Funds 2,825,119 | 4,247,502 4,257,502 | 6,310,298 | 10,567,800 | 4,257,502 | 7,372,988 | 11,630,490 | 10,567,800 | 11,630,490
Less Transfer — -1,211,866 | -1,211,866 -1,211,866 | -1,211,866 | -1,211,866 | -1,211,866
DCFS

Total Funding 17,799,987 | 21,908,738 | 21,918,738 | 7,486,422 | 28,342,470 | 17,654,182 | 9,760,788 | 27,424,970 | 28,342,470 | 27,424,970
Excess (5,331,305) | (5,331,305) | (5,341,305) | 4,274,556 | (1,066,749) | (1,076,749) | 2,000,000 | 923,251 (1,066,749) | 923,251
Appro./(Funding

)

Totals 12,468,682 | 16,577,433 | 16,577,433 | 10,698,288 | 27,275,721 | 16,577,433 | 11,760,788 | 28,338,221 | 27,275,721 | 28,338,221
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Section 5. Analysis of Prog

ram Objectives:

Arkansas Budget System
Program Performance Budget Request

Objective FY02 FYO03 FY04 FY04 FY04 FY05 FYO05 FY05 FY04 FYO05 FY04 FYO05
Actual Budgeted Base Change Request Base Change Request Executive | Executive | Legislative | Legislative
Level Level Rec. Rec.
1 -JJDP 900,212 1,519,312 | 1,519,312 | 2,815,992 | 4,335,304 | 1,519,312 | 2,815,992 | 4,335,304 | 4,335,304 | 4,335,304
2-JAIBG 2,199,506 | 3,940,056 | 3,940,056 | 1,897,448 | 5,837,504 | 3,940,056 | 1,897,448 | 5,837,504 | 5,837,504 | 5,837,504
3- CBPs 9,368,964 | 11,118,065 | 11,118,065 | 5,984,848 | 17,102,913 | 11,118,065 | 7,047,348 | 18,165,413 | 17,102,913 | 18,165,413
Total 12,468,682 | 16,577,433 | 16,577,433 | 10,698,288 | 27,275,721 | 16,577,433 | 11,760,788 | 28,338,221 | 27,275,721 | 28,338,221

EXPLANATION OF CHANGE LEVEL FOR OBJECTIVE |

This change request will provide sufficient appropriation to permit the division to utilize unbudgeted federal funding from the office of Juvenile Justice Delinquency and

Preventive(JJDP). Funds received will be distributed to local grantees for delinquency prevention program at the local level.

EXPLANATION OF CHANGE LEVEL FOR OBJECTIVE 2

This change request will provide sufficient appropriation to permit the division to utilize unbudgeted federal fundmg under the Juvenile Accountability and Incemwe Block
Grant(JAIBG). Funds received will be awarded to local grantees to be used under the 12 programs prescribed in the authorizing statue.

EXPLANATION OF CHANGE LEVEL FOR OBJECTIVE 3

This change request will provide funds and appropriation to permit implementation of decentralized intake, expansion of sanctions and alternatives to incarceration (such as
Patient therapies, monitoring, tutoring, day treatment, alterative school, short term residential, etc.), sex offender outpatient, assessment and treatment, outpatient mental health
therapies(using funds provide as match to gain federal Medicaid dollars) outpatient substance abuse treatment, and transitional/independent living for 18 — 21 year olds.
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