
ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
AGENCY PROGRAM COMMENTARY 

2003 -2005 

The Division of Youth Services 2004 - 2005 Biennial Budget request is for appropriation and funds to 
support federal and state funded community programs and resident ial programs for juveni l es needing a 
secure and/or specialized treatment environment. This request emphasizes the educational needs of 
committed juveniles and the availabi lity of aerY-ices to at-risk , adjudicated, and committed 
j uveniles. The fol lowing items reflect the major components included in the program priorities 
request: 

> Education Redirection to include 1) assessment , sampling . and skills development for vocational 
education and 2) expansion of education initiatives . 

» Expand options to judges for i ncreased servi ce del ivery that support sanctions and address 
alternatives to incarceration and residential services. 

> Sexual offender outpatient treatment for juveniles who have completed res i dential treatment and 
are returning to the community . 

> Outpatient adolescent substance abuse treatment that addresses the unique needs of juveniles. 

> Establish transitional/independent livin~ programs for DYS committed juveniles t hat are 
approaching age 18 and do not have a potential living arrangement that's suitable for positive 
change and independence. 

> Expand service delivery options geared tbward integrated community based support. 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
AGENCY PROGRAM COMMENTARY 

The Division has planned 
Mansfield, and Dermott . 
with health/safety codes 

2003 -2005 

construction and program enhancement initiatives at Alexander, 
These initiatives will improve and expand facilities to permit 
and with legislative mandates. These initiatives include: 

Lewisville , 
compliance 

• Roof repair and replacement, Speaker building, Alexander. Target Completion Date (TeO): 1/1/03 

• Renovation and replacement of sewer drain system at the Southeast Arkansas Regional Juvenile 
program, Lewisvi lle . Teo : 1/1/03 

• Renovation/construction of dormitory, kitchen/dining, and 
Northwest Arkansas Regional Juvenile Program, Mansfield. 

an education 
TeD, 1/1/04 

• Construction of a high security EJJ facility at Dermott . TCD: 10/1/03 

facility at the 

In addition. the Division has established a program to coordinate maintenance and renovation 
requests from contracted facilities to assure that facilities are maintained to obtain maximum 
service life of buildings and structures. The Division continues to use a comprehensive audit and 
monitoring program unit to inspect facilities for compliance with security and health/safety 
requirements for juveniles in custody. 

In addition to the above projects , the Division has initiated a comprehensive audit and monitoring 
program of facility and contract units to evaluate and report on program/contract compl iance, 
program performance, fiscal compliance, and to inspect facilities for compliance with security and 
health-safety requirements for juveniles in custody . 

The Division awarded a contract to Cornell Companies for management and operation of Alexander Youth 
Services Center. The Division's placement protocol and juvenile tracking procedures have been 
revamped to ensure appropriate placement based on the offense and the juvenile's needs, appropriate 
lengths of stay, and accountability for his/her actions while in DYS custody. An automated juvenile 
tracking system has been instal l ed to track juveniles through the system. A client ombudsman is at 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
AGENCY PROGRAM COMMENTARY 

2003 - 2005 

work daily ensuring that any pr oblems with improper care and treatment of juveniles and facility 
concerns are brought to the attent i on of Division management immediately . The ombudsman is supported 
through funds transferred from DYS to t he Public Defenders Office . 

The Division of Youth Services' FY 2003 - 2005 Biennial Budget request includes: 

~ Appropriation and funds (no new positions are included in the request) to permit 
continuation of pr ogram initiatives. 

):> A restructuring of Division resources , which moves funds/appropriation from administration 
to contracts to support a continuum of services for at-risk , adjudicated, or committed 
juveni l es. 

~ Appropriation only to permit utilization of new federa l revenues that the Div ision expects 
to generate through its rehab i nitiative and other federa l funding enhancement projects . 

~ Restoration of unbudgeted positions, with appropriation, to provide the capacity to assume 
contracts, if necessar y , due to compliance problems, poor performance, unacceptable 
outcomes, or for unacceptable treatment of juveniles. I f such become necessary, a request 
for a reallocation of resources woul d be submitted to the legisl ative council. 

The budget request is essential to the Division's effort to have availabl e to each juveni l e a 
system of ser vices that wil l ensure a timely and appropriate response to each juvenile's needs . The 
entire request f or appropriation for both admi nis t ration and servi ces is $66,872 , 4 22 in FY 2004 and 
$68,763,007 in FY 2005 . The total General Revenue requested is $40,796,661 i n FY 2004 and 
$42,687,246 in FY 2005. 
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ARRESTS AND ADJUDICATIONS 

r 

Total Juvenile Arrests. 19789 21621 21697 20032 18531 17908 17400 16850 16850 16850 16850 

r 

Data Source 
Arkansas Crime 

Information 
Center (ACI C) 

~---------------------------t-----1------~----+------t-----1-----1~----+------t-----t-----1----~ and the Federal 
Bureau of 

Investigntiona 
(FBI) 

Arres ts for Indexed Crimes* 6500 7403 6893 6064 5235 4824 4250 3700 3700 3700 3700 

- As defined by the FBI, Indexed Crimes include (only) Murder, Forcible Rape, Robbery, 
Aggravated Assault, Burglary, Theft, Motor Vehicle Theft, and Arson. 

Data Source 

Delinquent Adjudications •• 11648 12461 12167 11748 11286 11009 10371 9925 9498 9090 8699 Arkansas Office 
~--------------------------1------+-----1~----+-----1------t-----1------~----+-----1------+-----1 of the Courts 

(ADe) 4774 4870 4756 5069 6542 6612 6679 6750 

Commi tmen ts·.· 811 1005 808 814 797 751 597 565 

6820 6890 

565 565 

6960 

565 
Arkansas 

Division o f 
Youth Serv ices 

(DYS) 

* 2001, 2002 , and 2003 figures are projected by averaging the totals from 1998, 1999 , and 2000. 
This was done due to program and legal changes that have recently affected this data . This data is 
expected to remain relatively "flat." 

** 2002, 2003, 2004 and 2005 figures are projected by averaging the percentage of change from 1999 
to 2000 and from 2000 to 2001. This was done due to program and legal changes that have recently 
affected this data. Using this method , the average annual percentage of change was - . 4.3% per annum 
for Delinquent Adjudications and 1.1% per annum for FINS. 

*** 2003,2004 and 2005 figures are projected by averaging the percentage of change from 2000,2001 
and 2002 data. This data is expected to remain relatively flat . 
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2003 - 2005 

APPROPRIATION 529, COMMUNI TY BASED SANCTIONS 

Act 1003 of 1997 appropriated $2 . 5 million for community based sanctions to ensure appropriate 
sanctions for juvenile's adjudicated delinquent . This program is intended to provide a range of 
sanction alternatives for juveniles who are adjudicated delinquent and those who fail to comply with 
aftercare plans or orders of the court . 

APPRQPRIATION 8 8 6 , COMMUNITY PROGRAMS 

FY 2002 FY 2003 FY 2004 FY 2005 
Budget Budget Request Request 

Total Appr . $25,695,058 $35,886,705 $41,837,005 $43,724,505 

State $24,937,504 $30,523,312 $32 , 473,612 $34,361,112 

Federal/Other $ 757,554 $ 5,363,393 $ 5,363,393 $ 5,363,393 

Unfunded Appr . $ 0 $ 0 $ 4,000,000 $ 4,000,000 

Appropriation 886 supports : management and operation of the Alexander Youth Services Center, 
Regional Juvenile Programs (RJPs) , Community Based Programs, alternative placement programs, and 
medical and psychiatric treatment of juveniles. These programs are operated through contracts with 
private non-profit and for-profit providers. In addition, the Regional Juvenile Programs are 
designed to provide an intensive treatment program with a strong emphasis on education and substance 
abuse counseling for the chronic and serious offenders. Programs are currently operational in 
Lewisville , Colt, Mansfield, Dermott, and Harrisburg . 

Community Based Programs (CBPs) provide a wide range of residential and non-residential programs for 
juveniles considered low risk and for juveniles transferred from a DYS residential program to 
aftercare . These services include aftercare, interstate compact, electronic monitoring , intensive 
supervision and tracking, restitutio~, day services, and prevent i on. In addition, residential and 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
AGENCY PROGRAM COMMENTARY 

2003 -2005 

r 

emergency shelter services are provided. These services are provided by privately operated, non ­
profit organizations to juveniles up to age 18 and up to 21 for aftercare. Services a re avai lable 
in each of the 28 judicial districts. 

Al ternati ve placements are available . for youth needing sex offender treatment, substance abuse 
treatment , therapeutic group homes, and residential psychiatric pl acement and counseling. 

Priority Request - Appropriation 886 

The priority request is for appropriation in the amount of $5,950,300 for FY 04 and $7,837,800 for 
FY 05 and general revenue funding of $1,950,300 for FY 04 and $3,837,800 for FY 05. The priority 
includes funds and appropriation for community programs and i s needed to 1) expand education 
services ; 2) expand options to judges for increased service delivery; 3) offer outp atient sex 
offende r treatment; 4) offer outpatient substance abuse treatment; 5) establish transitional/ 
independent living programs for 18 - 21 year olds; and 6) expand assessment options. A total of $4M 
in unfunded appropriation is requested to permi t utilization of new federal revenues that the 
Division will attempt to generate through its rehab initiativ e and other federal funding enhancement 
projects. 

APPROPRIATION 892 . FEDERAL JUVENILE JUSTICE AND DELINQUENCY PREVENTION 

Appropriation 892 supports federal juvenile justice programming at the local level to develop 
comprehensive strategies for prevention, community policing, reducing disproportionate minority 
confinement, ensuring separation of children from adults in jails and lockups when detention is 
unavoidable, removing non - offending youth from correctional facilities, and promoting gender 
specific services to meet the needs o f females to prevent them from entering the juvenile justice 
sys tem. There is one priority request proposed for Federal Juvenile Justice and Delinquency 
Prevention . The unfunded appropriation requested for this component of the Division is to handle 
increased federal funding from t he Office of Juvenile Justice and Delinquency Prevention. The growth 
in the JJDP federal programs requires an increase in unfunded federal appropriation of $1,892,688 in 
each year of the biennium. 
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APPROPRIATION 1TF. FEDERAL JUVENILE ACCOUNTABI LITY INCENTIVE BLOCK GRANT (JAIBG) 

Appropriation l TF supports t he f ederal program designed to promote greater accountability in the 
juvenile justice system and wi l l target twelve specified program purpose areas. The growth in the 
JAIBG federal program requires an increase in federal appropriation of $984,144 for SFY 2004 and 
$984,144 for SFY 2005. 

APPROPRIATION 9 81 , ADMINI STRATIQN 

The Division is restructuring its base budget by moving funds and appropriation from Appropriat ion 
981 (administration) to Appropriation S86 (community services). The purpose of this restructuring 
is to align funding for contracts for juveni l e services and to minimize the request for general 
revenue needed to support cont i nuation of programs without adversel y affecting services. As a 
result, the Division plans to rea l locate resources from the followi ng characters: 00 (salary) , 03 
(fringe) , 02 (maintenance and operat ions), 10 (professional fees and services), and 44 (data 
processing services) and transfer to Appropriation 886, character 04 (grants/ aid) and to 
Appropriation 981, character 1 1 (capital equipment) to replace aging , obsolete, or i noperable 
equipment in DYS facilities. 

APPROPRIATION 27 3 . YOUTH SERVICES FACILITIES NEEDS 

This appropriation will support expenditures intended to improve DYS facilities through contracts, 
repairs, acqUisition, construction , equipment , and operational expenses . This request is for unused 
appropriation and funding to carry forward into t he biennium. 
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APPROPRIATI ON 280, VIOLENT OFFENDER INCARCERATION/TRUTH IN SENTENCING 

r I 

This appropriation will support Act 1192 of 1999 "The Extended J uvenile Jurisdiction Act" (EJJ). 
This law requires t hat the EJJ population be separated from oth er youthful offender populations . 
The appropriation will be used to support use of availabl e federa l Violent Offender Incarceration 
(VOl) funds for construction of the new EJJ facility. This request is for appropriation and funding 
to carry forward into the biennium. 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
STATE AGENCY PUBLICATIONS 

Fiscal Year 2002-2003 

Required by: A.C.A. 25-1-204 

AGENCY· DHS-DlVlSION OF YOUTH SERVICES . 
I'UBLlCATlON REQUIRED 

NAME Of-' S'I 'ATUTOUY FOR GOVEllNOR NUMBER REASON(S) Jo'OR 

PUIJI, ICATION AUTIIORIZATION AND/on OF COPIES CONTINUED PUBLICATION AND DISTRlBtmON 

GENf:RALASSEMDLY ONLY PUBLISHED 

Three Year Siale Ptan Federal Mandate This report Is conllnued to be In compliance with the 

JJDP JJDP Prevention Ves 150 federally mandated Juvenlle Justlce Delinquency 

Juvenile Justice Delinquency Acl of 1974 Act of 1974 

Prevention 

Arkansas Coalition for Federal Mandale This report Is continued to be In compliance with the 

Juvenile Justice Annual JJDP Prevention Ves 1500 federally mandated Juvenile Jusllce Delinquency 

Report to the Act of 1974 Act of 1974 

Governor (JJDP) 

Catergorical and Individual Federal Mandale This report Is continued to be in compliance with the 

Progress Reports JJDP Prevention Ves 100 federally mandated Juvenile Justice Delinquency 

Act of 1974 Act of 1974 

. 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 

DEPARTMENT PROGRAM SUMMARY 
2<)01:03 I 2<)D~'~:"", , 

DHS·DMslon of Youth ServIces 
2:~:'2 ~::' ;;':;~4 p;,~' 2~::':5 ~:," 2~:;';4 2D02.03 

OYS·AdmlnlstraUon $13,046,077 $8,166,110 or $8,976,302 112 $9,143,052 112 $8,976,302 
Community Services 12.194,083 16,600,051 0 27,275,721 0 28.338,222 0 27,275,721 
Residential Services 11,686,178 2 1,291.398 D 26,642,288 0 27,467,288 0 26,642,288 

TOTALS ., 112 112 

~ ~,~ ~ =i ~ ~ ~ ~. 
" ~ ~ 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

r 

The Juvenile Accountability Incentive Block Grants (JAIBG) program is administered by the Office of Juvenile Justice and Delinquency 
Prevention (OJJDP), a program in the U.S. Department of Justice. Through the JAIBG program , funds are provided as block grants to 
States that have implemented or are considering implementation of legislation and/or programs promoting greater accountability in the 
juvenile justice system. 
Funds are available for twelve (12) juvenile justice system related areas: 
1. Construction of juvenile detention or correctional facilities , including training of personnel. 
2. Accountability-based sanctions programs. 
3. Hiring of judges, probation officers, and defenders, and funding pretrial services. 
4. Hiring of prosecutors. 
5. Funding of prosecutor-led drug, gang, and violence programs. 
6. Provision of technology, equipment, and training programs for prosecutors. 
7. Probation programs. 
8. Gun courts, 
9. Drug courts. 
1 a. lnformation sharing systems. 
11 .Accountability-based programs for law enforcement referrals or that are designed to protect students and school personnel from 

drug , gang, and youth violence. 
12. Controlled substance testing (including interventions) for juveniles in the juvenile justice system. 

States applying for funding to OJJDP and units of local government receiving funds from States must provide an assurance that, other 
than funds set aside for administration, not less than 45% is allocated for program purpose areas 3-9, and not less than 35% is 
allocated for program purpose areas 1,2, and 10. This allocation is required unless the unit of local government certifies to the State 
that the interests of public safety and juvenile crime control would be better served by expending its funds in a proposition other than 
45% and 35% minimum. Such certification shall provide information concerning the availability of existing structures or initiatives 
within the intended areas of expenditures (or the availability of alternative funding sources for those areas), and the reasons for the 
unit of loca l government's alternative use. However, with or without such certification, all funds must be expended for programs within 
the twelve (12) authorized areas. 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

The State is required to establish and utilize an interest-bearing trust fund to deposit program funds received through a grant award 
under the Juvenile Accountability Incentive Block Grants (JAIBG) program. A waiver to this requirement can be received by the State 
under certain conditions with Office of Juvenile Justice and Delinquency Prevention (OJJDP) making the final determination. The 
State must use the amounts in the trust fund (including interest) during a period not to exceed 24 months from the date the initial grant 
payment is received by the State. The first grant payment shall be deemed to be received on the date the non-administrative Federal 
funds are deposited to the trust fund. States, may draw down funds set aside for administration, to the trust fund, up to 160 days prior 
to the drawdown of program funds, in order to effectively administer the program and to allow maximum flexibility to the State and 
units of local government in utilizing a fu ll 24 months for expenditure of program funds. 

States and units of local government that are eligible to receive JAIBG funds must establish a coordinated enforcement plan for 
reducing juvenile crime developed by a Juvenile Crime Enforcement Coalition (JCEC). There are two types of coalitions; State & 
Local. 

The Agency Base Level request for th is appropriation is $4,726,274 for each year of the biennium with a reduction of Base level 
General Revenue funding in the amount of $ 1,261,866. This reduction is based on OYS reducing the General Revenue in this 
appropriation during FY03 and transferring it to Division of Children and Family Services in the Reallocation of Resources process. 

The Agency Change Level request for this appropriation is $964,144 for each year with no additional General Revenue request. The 
components of this request are comprised of the following: 
• Capital Outlay request of appropriation in the amount of $10,000 for both years to use federal funds to replace aging equipment 

and building upkeep. 
• GrantslAids request of appropriation in the amount of $974,144 for each year of the biennium for the projected increase in Federal 

funds. 

The Executive Recommendation provides for the Agency Request. 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropnation Code 
Fund Name 
Fund Code 

Name 
Operating Expenses 
Travel·Conferences 
Capital Outlay 
Construction 
Grants/Aid 
Grand Total 

Character 

Funding Sourc •• 
Name 

Fund Balance 
General Revenue 
Federal Revenue 
Total Funding 
Excess Appro/(Funding) 
Grand Total 

J J 

DHS·DIVISION OF YOUTH SERVtCES 
710 
Juvenile Accountability Incentive Block Grant 
ITF 
Juvenile Accountability Incentive Block Grant Trust 
TYS 

Expenditures 
2001·02 2002·03 

Code Actuat Budget Pos. 
5020002 3,042 13,955 0 
5050009 8,603 22,263 0 
5120011 0 10,000 0 
5090005 0 0 0 
5100004 2,606,816 4,690,056 0 

2,618,461 4,736,274 0 

Code 
4000005 5,205,770 5,331,305 ........ 
4000010 1,105 1,266.488 .. u .... 

4000020 2,742,891 3,469,786 ........ 
7,949,766 10,067,579 nu .... 

(5,331,305) (5,331,305) .... u .. 

2,618,461 4,736,274 .. u ..... 

) I J J 

2002·03 
Authorized 

13,955 
22,263 
10,000 

743,620 
4,690,056 
5,479,894 

.......... nu ...... 

....... HU ......... 

• ••••••••••••••••••• 
t*tt_ •• , •••• , ••••••• 

................ , .... 

.................... 

J 

Po • . 
0 
0 
0 
0 
0 
0 

........ ........ 
u u .... ........ .. ...... 
uu .... 

204 

J 



r [ 

Agency Name 
Agency Code 
Appropriation Name 
AppropriatiOfl Code 
Fund Name 

Operating Expenses 
Travel ·Conlerences 
Capital Outlay 
Construction 

I [ 

Character 

[ I r [ [ 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial ApprQpriation Summary 

DHS·OIVISION OF YOUTH SERVICES 
710 
JU'lenile AccounlabiUty Incenlive Block Grant 
1TF 
Juvenile Accountability Incentive Block Grant Trust 

5050009 22,263 0 
5120011 0 0 
5090005 0 0 

0 22,2ti3 0 22,263 
0 10,000 0 0 
0 0 0 

o 
o 
o 

r 

22,263 
10,000 

o 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Approprialion Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Operating Expenses 
Travel-Conferences 
CapilalOullay 
Construction 
GranlslAid 
Grand Tolal 

Character 

Funding Sources 
Name 

Fund Balance 
General Revenue 
Federal Revenue 
Tolal Funding 
Excess Appro/(Funding) 
Grand Tolal 

J 

DHS·DIVISION OF YOUTH SERVICES 
710 
Juvenile Accounlabilily Incenlive Block Granl 
1TF 
Juvenile Accountability Incentive Block Grant Trust 
TYS 

Executive 

Code 2003·04 Pos. 
5020002 13,955 0 
5050009 22,263 0 
5120011 10,000 0 
5090005 0 0 
5100004 5,664,200 0 

5,710,416 0 

Code 
4000005 5,331,305 .. H OI .. 

4000010 4,622 ... t .... 

4000020 2,705,300 ........ 
6,041,227 ........ 

(2,330,609) ........ 
5,710,416 ........ 

) ) 

Recommendations 

2004-05 Pas. 2003·04 
13,955 0 0 
22,263 0 0 
10,000 0 0 

0 0 0 
5,664,200 0 0 
5,710,416 0 0 

2,330,609 ..HUH 0 
4,622 ........ 0 

2,705,300 ........ 0 
5,040,731 .. ...... 0 

669,667 ........ 0 
5,710,416 ........ 0 

J 

Leglslalive 
Pos. 2004-05 Pos. 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

. 

........ 0 ........ 
n ...... 0 .. ...... 
........ 0 ........ 
........ 0 ........ 
........ 0 .. ...... 
......... 0 .. .. " .. 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

Act 710 of 1997 authorized the Division of Youth Services to provide for a continuum of graduated community based sanctions to 
ensure that there is an appropriate sanction for every act for which a juvenile may be adjudicated delinquent. The sanctions may 
include, but are not limited to the following: 

• House arrest as enforced by electronic monitoring or intensive supervision 
• Restitution 
• Community Service 
• Short term detention in either a staffed or physically secure facility provided by the community based provider or other licensed 

subcontractor 
• Mandatory parental participation in either therapeutic or sanction programs enforced, if necessary, by contempt sanctions. 

The funding source for this appropriation is 100% General Revenue. The Agency Base Level request for this appropriation is 
$2,500,000 for each year of the biennium. 

The Executive Recommendation provides for the Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Granls/Aid 
Grand Tolal 

Character 

Funding Sources 
Name 

General Revenue 
Tolal Funding 
Excess Appro/(Funding) 
Grand Tolal 

J 

DHS-DIVISION OF YOUTH SERVICES 
710 
Communily Based Sanctions 
529 
Youth Services 
DYS 

Code 
5100004 

Code 
4000010 

2001-02 
Actual 

2,126,290 
2,126,290 

2,126,290 
2,126,290 

0 
2,126,290 

Expenditures 
2002-03 2002-03 

Budget Pos. Authorized 
2,500,000 0 2,500,000 
2,500,000 0 2,500,000 

2,500,000 ........ ••••••• t ••••• , ••• __ • 

2,500,000 ........ tt"t,.,t, ••••• , •••• 

0 ........ •••••• ,--*, ••••••••• 

2,500,000 ...... u .. " •...••..••...... 

J 

Pos. 
0 
0 

u ...... 

_'uuu ........ 
........ 
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Agency Code 
Approprialion Name 
Approprialion Code 

Fund Nama 
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Biennial Appropriation Summary 

OHS·DIVISION OF YOUTH SERVICES 
710 
Community Based Sanctions 

'" Vouth SeNices 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
GranlslAid 
Grand Tolal 

Character 

Funding Sources 
Name 

General Revenue 
Tolal Funding 
Excess Appro/(Funding) 
Grand Tolal 

J 

DHS·DIVISION OF YOUTH SERVICES 
710 
Community Based Sanctions 
529 
Youth Services 
DYS 

Code 2003·04 
5100004 2,500,000 

2,500,000 

Code 
4000010 2,500,000 

2,500,000 
0 

2,500,000 

J J 

Recommendations 
Executive 

Pos. 2004·05 Pos. 2003·04 
0 2,500,000 0 0 
0 2,500,000 0 0 

........ 2,500,000 ........ 0 ........ 2,500,000 ........ 0 ........ 0 ........ 0 ........ 2,500,000 ........ 0 

J J J 

Legislative 
Pos. 2004·05 Po., 

0 0 0 
0 0 0 

. 

.. u .... 0 ........ 

........ 0 ........ 

.. ...... 0 .. ...... ........ 0 .. ...... 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

r 

The State Community Services Program is the primary appropriation used by the Division of Youth Services (DYS) to purchase 
services from community-based providers. The community services are comprised of three type of program: 

• Serious Offender Programs ~ operated as wilderness-type camps for juveniles committing serious offenses who are committed to 
DYS. These regional juvenile providers consists of the following: 
A. Consolidated Youth Services, Inc. 

1. Northeast Arkansas Regional Juvenile Program, 
2. East Arkansas Regional Juvenile Program, 

B. South Arkansas Youth Services, Inc. 
1. Northwest Arkansas Regional Juvenile Program, 
2. Northwest Arkansas Female Juvenile Program, 
3. Southeast Arkansas Regional Juvenile Program, 
4. Southwest Arkansas Regional Juvenile Program, 

Harrisburg, Ar. 
Colt, Ar. 

Mansfield , Ar. 
Mansfield, Ar. 
Dermott, Ar. 
Lewisville, Ar. 

30 beds 
30 beds 

27 beds 
30 beds 
30 beds 
30 beds 

• Community-Based Programs - Non-Committed Youth - provides programs for non-committed juveniles ranging from residential 
treatment and emergency shelter as well as non-residential services such as aftercare, electronic monitoring, intensive supervision 
and tracking, day services, restitution, prevention, and intervention. In an attempt to slow the growth of commitments to DYS and 
make available more beds for placement of low-risk juveniles in local communities, OYS determined to change from state 
contracting for community-based services beginning with FY97 to contracting with "collaborative partnerships" within delivery areas. 
This effort attempts to identify one "local" entity responsible to DYS for making basic services available in every county, reducing 
duplication of services, and maximizing resources. 

• Community-Based Programs - Committed Youth - utilized along with other available agency funding to contract with community­
based providers for services for juveniles who have been committed to DYS. Following evaluation at the state-operated 
observation and assessment facility , youth are placed in appropriate programs ranging from sex-offender treatment, residential 
psychiatric treatment, transitional living, and therapeutic group homes. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: OHS·D1vlslon of Name: Youth Services-Community Name: Youth Services BUDGET REQUEST 
Youth Services Services 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

The Agency Sase Level request for this approprialion is $29,159,656 for each year of the biennium. 

The Agency Change Level request for this appropriation is $12,667,544 for FY2004 and $14,565,044 for FY2005 wilh a General 
Revenue request of $1 ,950,300 for FY2004 and $3,837,800 for FY2005. The Agency has requested to reallocate existing Sase Level 
General Revenue from the DYS Operations appropriation (896) due to efficiencies and savings that were identified in the amount of 
$1,363,851 for each year. This request is to reduce overcrowding; permit separalion of juveniles; improve follow-up and aftercare 
services; increase juvenile accountability; and improve health treatment services. 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Community Services 
Grand Tolal 

Character 

Funding Sources 
Name 

General Revenue 
Federal Revenue 
Reallocation from 896-GR 
Rehab and T argel Case Mangemenl 
Social Services Block Grant 
Tolal Funding 
Excess Appro/(Funding) 
Grand Tolal 

J 

DHS-DIVISION OF YOUTH SERVICES 
710 
Community Services 
886 
Youlh SelVices 
DYS 

Code 
5100004 

Code 
4000010 
4000020 
4000065 
4000060 
4000070 

J 

2001-02 
Actual 

24,509,900 
24,509,900 

24,116,953 
0 
0 

392,947 
0 

24,116,953 
0 

24,509,900 

Expendllure. 
2002-03 2002-03 

Budget Pos. Aulhorlzed 
29,159,461 0 29,159,461 
29,159,461 0 29,159,461 

28,534,656 ........ •• l ••••••• ,t" •• " •• 

0 UIUtU .t".t't.t't.",.". 

0 .. uun ,t'I"""""'_"" 
624,805 .. u .... •••••••••••••••••••• 

0 ...... u· ............... " ... 
29,159,461 ........ ........ u .......... 

0 ........ •••••••••••••••••••• 
29,159,461 ........ ••••• t,. __ ...... , ••• 

J J J 

Pos. 
0 
0 

..u .... 

.... un 

........ .. ...... 
• .. Uu_ 

• .... Ut .. ...... .. ...... 
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Appropriation Name 
Appropriation Code 
Fund Name 
fund Code 

Name 
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Qand Total 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

DHS·OlVISION OF YOUTH SERVICES 
710 
Community Services 

'" Voulll SeMces 
DVS 

'od, Bu e Leil! 

51""'" 29,159,461 
29,159,451 

Po •• 
0 
0 

A eney Request 
200U4 

Chlnge level Po •• T"" .... eue llnl 
12,617,544 0 41 ,837,005 0 29,159,461 
12,671,544 0 U837.005 0 29, 1 59,~6 1 

r 

2004-05 
Po •• Ching, lin! Po., Totl' Po •• 

0 14,565,1)4.4 0 43.124.505 0 
0 14,565,044 0 0 .124,505 0 
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Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Community Services 
Grand Tolal 

Character 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

DHS·DIVISION OF YOUTH SERVICES 
710 
Community Services 
886 
Youth Services 
DYS 

Code 
5100004 

2003·04 
41 ,837,005 
41 ,837,005 

Recommendations 
Executive 

Pos. 2004·05 Pos. 2003·04 
0 43,724,505 0 
0 43,724,505 0 

Funding Sources 
Name Code 

General Revenue 4000010 30,484,956 ........ 32,372,456 ........ 
Federal Revenue 4000020 1,365,172 ........ 1,365,172 ........ 
Realiocalion from 896·GR 4000065 1,363,851 ........ 1,363,851 .... t ... 

Rehab and Target Case Mangement 4000060 799,456 ........ 799,456 ........ 
Social Services Block Grant 4000070 3,823,570 ........ 3,823,570 . ....... 
T olal Funding 37,837,005 ........ 39,724,505 .. ...... 
Excess Appro/(Funding) 4,000,000 ........ 4,000,000 ........ 
Grand Total 41,837,005 ........ 43,724,505 ........ 

J J J J J 

Legislative 
Pos. 2004·05 Pos. 

0 0 0 0 
0 0 0 0 

0 ........ 0 ........ 
0 ........ 0 ........ 
0 ........ 0 ........ 
0 ........ 0 ·t· .... · 
0 ........ 0 ........ 
0 ........ 0 ........ 
0 ........ 0 ........ 
0 ........ 0 . ....... 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

This 100% Federally funded appropriation enables the Division of Youth Services to provide grants to various entities for delinquency 
prevention programs in accordance with the directives of the U.S. Department of Justice. Programs focus on training local officials 
and staff in dealing with juveniles so as to prevent delinquency at the local level. 

The Agency Base Level request for this appropriation is $1,519,312 for each year of the biennium. 

The Agency Change Level request for this appropriation is $1,892,688 for each year of the biennium. This request is to increase the 
appropriation level for anticipated federal funding. 

The Executive Recommendation provides for the Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: DHS-Dlvislon of Name: Youth ServlcBs-ChlldlYouth Name: OHS-Federal BUDGET REQUEST 
Youth Services Services Grants-Federal 

220 
Code: 710 Code: 892 Code: FWF 

J J J J J J I ) \ 



r 

-,---'«"""' ...... N_ ........ "" -"-
'" 

ARKANSAS PERfORMANCE BUOOET1NG & ACCOUNT ABILITY SYSTEM 
81eonlal Approprlatk:ln Summary 

221 



.' 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
GrantslAid 
Grand Total 

Character 

Funding Sources 
Name 

Federal Revenue 
Total Funding 
Excess Appro/(Funding) 
Grand Tolal 

) ) 

DHS-DIVISION OF YOUTH SERVtCES 
710 
Federat Chitd and Youth Services Grants 
892 
DHS-Federat 
FWF 

Expenditures 
2001-02 2002-03 

Code Actual Budget Pos, 
5100004 900,213 1,519,312 0 

900,213 1,519,312 ° 

Code 
4000020 900,213 1,519,312 nUUH 

900,213 1,519,312 HU .... 

0 ° 
...... n 

900,213 1,519,312 ........ 

y. • 

2002-03 
Authorized 

1,519,312 
1,519,312 

•• t •••••••••••• • •••• 

.................... 

..................... 
u .................. 

) 

Pos. 

° ° 

uu .... 

........ 

........ 

........ 

222 

1 J 



Agency Name 
Agency Code 
Appropriation Name 
Appropliation Code 
Fund Name 

Character 

( r / ( ( 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

DHS·DIVJSION OF YOUTH SERVICES 
710 
Fe<leral Ch~d and Youth Servi<;es Grants 
892 
DHS·Federal 

Total POI . 

I 

POt. 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Approprialion Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Granls/Aid 
Grand Tolal 

Character 

Funding Sources 
Name 

Federal Revenue 
Tolal Funding 
Excess Appro/(Funding) 
Grand Tolal 

) ) 

DHS-DIVISION OF YOUTH SERVICES 
710 
Federal Child and Youlh Services Granls 
892 
DHS-Federal 
FWF 

Code 2003-04 
5100004 3,412,000 

3,412,000 

Code 
4000020 3,412,000 

3,412,000 
0 

3,412,000 

) 

Recommendations 
Executive 

Pas. 2004·05 Pas. 2003·04 
0 3,412,000 0 0 
0 3,412,000 0 0 

........ 3,412,000 ........ 0 ........ 3,412,000 ......... 0 ........ 0 ........ 0 ........ 3,412,000 H .... u 0 

I ~ • ) • J 

Legislative 
Pos. 2004·05 Pos. 

0 0 0 
0 0 0 

........ 0 . ....... ........ 0 ........ 

. ....... 0 .. ...... . ........ 0 u ...... 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

Act 1296 of 1993 authorized the Governor to create a Division of Youth Services (DYS) within the Department of Human Services to be 
"devoted entirely to handling the problems of youths involved with the juvenile justice system." Appropriation, funding, and staff were 
transferred from the Division of Children and Family Services to the new Division of Youth Services on October 1,1993. The primary 
responsibi lities of DYS as it functions today are to coordinate components of the juvenile justice system, establish serious offender 
programs, expand community-based services, and provide services to delinquent and Family-in-Need-of-Services (FINS) youth. Other 
responsibilities of the agency include research related to juvenile delinquency and related problems, development of programs for 
early intervention and prevention of juvenile delinquency and maintenance of information on juvenile delinquents in the state. This 
appropriation supports administration of the Division as well as state-operation of residential programs of the Alexander Youth 
Services Center and contracted services at the Regional Juvenile facilities. 

The Base Level request is $8,279,907 for FY04 and $8,385,974 for FY05 and includes a 2.7% salary increase each year over the 
FY03 salary levels for all incumbents plus associated increases in Personal Services Matching. Included in Personal Services 
Matching is a $33 per month increase in the monthly contribution for State employee's health insurance for a total state contribution of 
$280 per month per budgeted employee. However, the Agency has requested to reallocate Base Level General Revenue in the 
amount of ($1,363,851) for both years to appropriation 886, due to efficiencies and savings. 

The Agency Change Level request for this appropriation is $1,154,981 for FY2004 and $1,215,665 for FY2004 with no additional 
General Revenue requested. The components of this request are comprised of the following: 
• A restoration of 81 unfunded Base Level positions is requested to be used to handle changes in program strategies, contract 

cancellations or defaults, or emergency situations that could require an expansion of current position levels. . 
• Request for Capital Outlay in the amount of $200,000 for both years to support expenditures to replace aging, obsolete or 

inoperable equipment in DYS faci lities. 
• A Decrease in the Professional Fees & Services line item request to transfer funds and appropriation to (886) Community Grants 

and Capital Outlay. 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: OHS-Dlvlslon of Name: Youth Servlces-Operatlons Name: Administrative Paylng~ BUDGET REQUEST 
Youth Services Youth Services 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 
ExIra Help 
Personal Serv Match 
Overtime 
Operating Expenses 
Travel-Conferences 
Capital OUtlay 
Prof. Fees & Servo 

Character 

Data ProceSSing Services 
Grand Total 

Name 

II 

)' I ) 

DHS·OIVISION OF YOUTH SERVICES 
710 
Youth Services-Operations 
896 
Adminslrative Paying- Youth Services 
PWP 

2001-02 
Code Actual 

5010000 3,869,176 
5010001 58,887 
5010003 1,065,556 
5010006 2,263 
5020002 1,191,274 
5050009 25,438 
512001 1 26,944 
5060010 6,531 ,936 
5900044 0 

12,771,474 

I I / ) 

Expenditures 
2002·03 2002·03 

Budget Pos, Authorized 
3,230,892 91 8,196,125 

55,365 34 171,740 
868,541 0 2,325,262 

8,004 0 20,000 
1,101,851 0 2,155,307 

33,912 0 79,363 
0 0 0 

2,843,945 0 2,843,945 
0 0 83,906 

8,142,510 125 15,875,648 

I , ) I 

Pos. 
350 

34 
0 
0 
0 
0 
0 
0 
0 

384 
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Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
F nd Code " 

Name 
Regular Salaries 
Extra Help 
Personal SeN Match 
Overtime 
O~raling Expenses 
Travel-Conferences 
Capital OuUey 
Pro!. Fees & SelV. 

Character 

Dale Processina Services 
Grand Total 

1 r) I ,J \ 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

OHS·DIVISION OF YOUTH SERVICES 
710 
Youth Services·Operations 
896 
At\minstrativa Paying· Youth Services 
PWP 

Code B.n Level 
5010000 3,318,124 
5010001 55,365 
5010003 918,706 
5010000 8,004 
5020002 1,101,851 
5050009 3l,912 
5120011 0 
5060010 2,843,945 
5900044 0 

8,279,907 

2003·114 
Po •. Chanlla Level 

91 1,898.489 
34 0 
0 620,343 
0 0 
0 0 
0 0 
0 200,000 
0 (1.563,851) 
0 0 

12, 1,154,981 

Agency Request 

Po •• Total Po., Bal8 Loyel 
81 5,216,613 172 3,407,713 
0 55,365 34 55,365 
0 1,539,049 0 935,163 
0 8.004 0 8.004 
0 1,101,851 0 1,101,851 
0 33,912 0 33,912 
0 200,000 0 0 
0 1,280,094 0 2,843,945 
0 0 0 0 

81 9,434,888 206 8,385,914 

I 

2004·05 
Po •. Chango Level Po •. Total Po •. 

91 1,949,768 81 5,357,481 172 
34 0 0 55,365 34 
0 629,748 0 1,554,931 0 
0 0 0 8,004 0 
0 0 0 1,101,851 0 
0 0 0 33,912 0 
0 200,000 0 200,000 0 
0 (1,563.851) 0 1,280,094 0 
0 0 0 0 0 

12, 1,215,665 81 9,601,639 206 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Approprialion Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Gode 

Character 
Name 

Regular Salaries 
Exira Help 
Personal serv Match 
Overtime 
Operating Expenses 
Travel-Conferences 
Capital Outlay 
Prof. Fees & Serv. 
Dala Processing Services 
Grand Total 

Funding Sources 
Name 

General Revenue 
Federal Revenue 
Fund Transfer-Medicaid Match 
Fund Transfer-OFA 
Reallocation of Resources 
Total Funding 
Excess Appro/(Funding) 
Grand Tolal 

I ) I 

OHS-DIVISION OF YOUTH SERVICES 
710 
Youth Services-Operations 
896 
AdminslraHve Paying- Youth Services 
PWP 

Code 2003·04 
5010000 5.216.613 
5010001 55,365 
5010003 1.539,049 
5010006 8,004 
5020002 1.101,851 
5050009 33,912 
5120011 200.000 
5060010 1,280.094 
5900044 0 

9.434,888 

Code 
4000010 7,558,810 
4000020 457,246 
4000065 (700.000) 
4000070 (400,000) 
4000075 0 

6,916,056 
2,518,832 
9.434,888 

) I 

Recommendations 
Executive 

Pos. 2004·05 Pos. 2003·04 
172 5,357.481 172 0 
34 55.365 34 0 
0 1,564,931 0 0 
0 8,004 0 0 
0 1,101,851 0 0 
0 33.912 0 0 
0 200.000 0 0 
0 1,280.094 0 0 
0 0 0 0 

206 9,601,639 206 0 

........ 7,659,009 ........ 0 ........ 463,114 ........ 0 ... .. ... (700.000) ........ 0 ........ (400.000) ........ 0 ........ 0 ........ 0 ........ 7,022,123 ........ 0 ........ 2,579,516 ........ 0 ........ 9,601.639 ........ 0 

I 1 ) 

Legislative 
Pos. 2004·05 Pos. 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

........ 0 ........ 

........ 0 . ....... 

........ 0 . ....... 

.. ...... 0 . ....... 

........ 0 ........ 

........ 0 ... ..... 

........ 0 . ....... 

........ 0 .. ...... 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Loans 
Grand Total 

Character 

DHS·DtVISION OF YOUTH SERVICES 
710 
Revolving Loans 
871 
Juvenile Detention Facility Revolving Loans 
MJR 

Expendttures 
2001·02 2002·03 2002·03 

Code Actual Budget Pos. Authorized 
5120029 0 0 0 600,000 

0 0 0 600,000 

APPROPRIATION NOT REQUEST FOR THE 2003-2005 BIENNIEM 

Funding Sources 
Name Code 

Total FundinQ 0 0 .t .. tUt •••••••••••••••••••• 

Excess Appro/(Funding) 0 0 ... tun •••••••••••••••••••• 

Grand Total 0 0 uu_ .. , ............... , .... 

1 J J J J J 

Pos. 
0 
0 

.UUUA-

"'uu .. _ 

•• uun 
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s cellon I I' rOEram G oa s: 
Agcney, DiI·cclor and Program Name 
DHSI Division of Youth Services 
Doyle Herndon, Director 
Administration 

Ob cellvc lD 
Administration 

Administration 

Section 2 Performance Measures' 
Obiective Measure TYlle 

I Efficiency 

2 Efficiency 
I Outcome 
I Outcome 

I Outcome 
I Outcome 

I Output 
I Output 
I Output 
2 OutnlLt 

Admitlisll·at ion Pnge I of3 

, I 

PrOEram Description 

Arkansas Budget System 
Program Perfonnance Budget Request 

The Admi nistmtion Progmm plans, develops, coordinates, and implements all 
administrative support activities fo r the Division of Youth Services. 

Objective ObJective Description 

Proeram Goals 
Goal I. To provide administrative support for 
youth services programs. 

I To provide appropriate allocalion, oversight, and management of available resources to support achievement of Division of 
Youth Services object ives and perfonnance largets. 

2 To provide an accurate DVS Management Infonnation System plnlfonn, information technology. and support services to 
maximize system accessibility for DYS staff. providers and other authorized users. 

Measure Description 03 Pro ected 04 Tared OS Tareet 
Percent of agency admin istrative costs and positions compared to total agency costs Positions- 84% 84% 
and positions. 84% 

Cost- 16.2% 
Percent of infonnation technology cost as a percent of overall agency budget. 1.2% 1.4% 1.4% 
Increase in federal revenues compared to SFY 02 base. $400000 $600,000 $800.000 
Percent of scheduled contracts monitored for contract perfonnance and physical 90% 92% 94% 
Dlant inspections compare to total. 
Percent of serious incidents investi ated within approved time frames. 95% 96% 97% 
Percent of juveniles who receive placement based on individualized treatment plan 75% 80% 85% 
within 30 days of ossessmcnt. 
Statewide Juvenile Justice conference hosted annually. I I I 
Number of repeat audit findings. 0 0 0 
Number perfonmmce targets met for agency. 90% 90% 91% 
Number of leJ:!.acy systems. 4 3 3 
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Section 3 Lille Hems' . 
FY02 FYOJ FY04 
Actual Budgeted Base 

Regular 3,878,939 3,230,892 3,3 18, 124 
Suluries 
-Number of 350 91 91 
Posilions 
Exira Hei 6 1441 55,365 55,365 
-Number of 34 J4 34 
Positions 
Personal 1,083,477 868,54 1 9 18,706 
Services 
Opcr EXpenses 1,29622 1 I li S 806 1,115,806 
Conf 34, 134 56,175 56, 175 
Fccsffravel 
Prof Scrviccs 6,662,658 2,843945 2,843,945 
Capital Outlay 26,944 10000 0 
Data Processing 0 0 0 
Overtime 2263 8,004 8004 
Total 13 046,077 8,188728 8316,12S 

Section 4. Pr02r am Fundln2: 
FY02 roY03 FV04 
Actual Budgeted a"" 

Fund Balances 
General Revenue 12 025874 8792851 8,960,271 
Other Funds 489228 
Merit Ad'ustmcnt 
Federal Funds 530,975 473259 512 83 1 
Less Transfer -700,000 ·756,977 
Medicnid Match 
Less Transrer ·400,000 ·400,000 
DFA, Appr 874 
Total Funding 13 046,077 8, 1661 10 8,316, 125 
Excess Appro. 
Tolals 13,046,077 8,166 11 0 8,316, 125 

Administratioll Pnge 2 0f3 

I 
Arkansas Budget System 

Program Performance Budget Request 

FY04 FV04 FVOS PY05 FYOS 
Change Request Base Change Request 
Level Level 

1,898,489 5,2 16,613 3,407,713 1,949,768 5,357,48 1 

81 172 91 81 172 

0 55365 55365 0 55365 
0 34 34 0 34 

620,343 1,539,049 935,183 629,748 1,564,93 1 

0 1,115806 1.11S 806 0 1,1 15 806 
0 56,175 56,.75 0 56, 175 

·2,068,655 775290 2843,945 -2,068655 775,290 
210000 210,000 0 210000 210,000 

0 0 0 0 0 
0 8,004 8004 0 8004 

660177 8,976,302 8,422,191 720,89 1 9,I430S2 

FY04 FY04 FYOS FY05 FYOS 
Change Request aM' Change Request 
Lcvel Level 

-1 867655 7,092616 9066337 · 1867655 7,198682 

9000 52 1 83 1 518982 9,000 527982 
-756,977 -763, 128 -763, 128 

-400,000 ·400,000 -400,000 

·1 858655 6457,470 8422 191 - I 858,655 6563 536 
2,5 18832 2518832 2 106,356 25795 16 2,579,516 
660177 8,976302 8422, 191 720,86 1 9 143,052 

1 ( 

FY04 PYOS FY04 PYOS 
Executive Executive Legislative Legislative 

Rec. Rec. 
5,216,613 5,357,481 

172 172 

55365 55365 
34 34 

1,539,049 1,564,93 1 

1 11 5806 I 11 5806 
56,175 56,1 75 

775290 775 290 
2 10,000 210 000 

0 0 
8004 8,004 

8976302 9,1430S2 

FY04 FY05 PY04 FY04 
Executive . Executive Legislative Legi s l~tive 

Rec, Rec. 

7092616 7 198682 

521 83 1 527982 
-756,977 ·763, 128 

.400,000 .400,000 

6457,470 6563536 
2518832 2579,516 
8976,302 9,143052 
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Section S. Analysis of Program Ob ectlves: 
Objective FY02 PY03 FY04 

Arkansas Budget System 
Program Perfonnance Budget Request 

FY04 FY04 FY05 FYOS FYOS FY04 FYOS FY04 FYOS 
Actual Budgeted Base Change Request Base Change Request Execut ive Executive Legislative Legislative 

Level Level Rec. Rec. 
I 12,SOO,97 1 7,621,734 7,703,9S9 4l0,177 8,IS4,136 7,802-,341 l 10,86 1 8,313,202 8,154, 136 8,3 13,202 

2 l4l,106 566,994 612,166 2 10,000 822, 166 619,8l0 210,000 829,8l0 822, 166 829,8S0 

Total 13,046,077 8,188,728 8,3 16,12l 660, 177 8,976,302 8,422,191 720,86 1 9,143,Ol2 8,976,302 9,143,OS2 

EX PLANATION OF CHANGE LEVEL FOR OBJECTIVE I 

Prof Services Negative Change Level: -$ 2 .068.655. This negative change level request is to transfer funds and appropriation from (Administration Program) Professional Fees 
& Serv ices to Capital Outlay (5200,000). and 51,868,655 to Residential programs. 
Restore Unfunded Positions and Unfunded Salary Appropriat ion - 5 1.898.489. SFY 04 and $1.949.768. SPY OS. This requests the reinstotement of 8 J positions unbudgeted in 
SFY 2003. Most of tile unfunded appropriation request relates to restored unfunded positions. It is necessary to maintain these positions in case of emergency situations whereby 
a contractor was unable to or chose to default on a contract. These positions would then be used to provide supervision and care for juveniles in state custody. The money to fund 
this requested appropriation would thus become available from \mused Appropriation 886 contract funding. 
Restore Unfunded Fringe Appropriqtion for Restored Positions - $620.343. SFY 04 and $629.748. SFY as. This requests the fringe appropriation for the 8 1 positions unbudgeted 
in SFY 2003. 

EX PLANATION OF CHANGE LEVEL FOR OBJECTIVE 2 

Capital Outlay - Change Level (Appropriation 896): S210.OO0. This request is for transfer 5200,000 of funds and appropriation from (Adrninistralion Program) Appr 896 
Professional Fees & Services and transfer of$10,OOO from Appropriation JJTF to Capital Outlay 10 support expendilures to replace aging, obsolete, or inoperable equ ipment in 
DYS fac ilities and offices. 
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s cel lon I.I'rOI!n'UII G onls: 
Agency, Director and ProRrflm Na me 
DBSlDivis ion ofVouth Services 
Doy le Herndon, Director 
Residential Services 

Objective ID 
Residential Services 

Residential Services 

Residentinl Services 

1,2& 3 

ryp, 
Du,"", 
Dulpul 
)Ulpul 
)UlpUI 
)Ulpul 
)ulpul 
)ulpul 
)ulpul 

Dutpul 

1 , 

Pro~ram Description 

Arkansas Budget System 
Program PeTrOnnnnCe Budget Request 

r 1 

Pro ram Goals 
The Residential Services programs support programs for juven iles committed Goal I. Develop and implement programs that 
to DYS needing 11 secure and/or specialized treatment environment. support the attainment or the DVS ngency gOll ls. 

Ob'cclive Ob'ective Description 
1 To ensure that the Alexaoder resident ial program for committed delinquents provides comprehensive services in a safe and 

2 

3 

secure setti~, 
To ensure that the serious offender progmms ror comm itted delinqucnts provide comprehensive scrvices in a sare and seeure 
sellin!!:. 
To ensure thntthe Alternative and Special needs programs ror commilled delinquents Ilrovide comprehensive services in a 
sare and secure selli",!.. 

,from, 1 

, fo .. 

I ,'h""" placed" 
I rYouth i 

<om SOl' 

~ , ~ 

, Ihat .. c placed In 

031 

• Ccnte. , 

OS ' .,.cl 

o 
~"---I_...!. "-_+---,7,,, ~I 5'---i 

o 
o 
o 

o 
10 
o 
o 

1 I i r I 
.50 

0_ 
I you'" cost ~cr 1 r Ie served ' I i 'I i Jlwgrmns for , 

(broken by category: Alexander, SOPs, Altem::llive Plncements). 17;','i. 
1&2 
, 2 & 3 

1,2&3 

Res identiu l Services Page 1 oD 

,I h", 
I , youlh, '0 """ 'n ,dmc ;" fo. ou, Y'" 1 

V in the areas 

l' t 17 

% % 
0% 0% 
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Section 3 line Items' . , , 

Residential FY02 FY03 FY04 
Programs Actual lludgeted Base 

Grants and 418.954 750.000 750,000 
Aids - ITF 
Grants and 17,267,224 20.541 ,396 20,54 1,396 
Aids - 886 
Prof Services 

Total 17,6866 18 2129 1,396 2129 1,396 

s ection4. Program Fund ing: 
FY02 FY03 FY04 
Actual Budgeted Base 

Fund Balances 
General Rcvenue 17267224 19,916,59 1 19916,59 1 
Olher Funds 624 805 624 805 
Stale Central 
Serviccs 
S ecial Uevenuc 
Non-Revenue 
Receipts 
Mcrit 
Adiustment 
Cash 
Federlll Funds 418,954 750,000 750,000 
Total Fundin 17686178 21291 396 21291,396 
Excess 
Appro.l(Fundin~) 

Totals 17686,178 2129 1 396 2 1 29 1396 

Residential Services Page 2 or 3 
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Arkansas nudgct System 
Program pcrrommncc Budgct Request 

FY04 FY04 FY05 FY05 
Change Request Base Change 
Lcvel Level 

0 750,000 750,000 0 

3,482,237 24,023.633 20,541,396 4,307,237 

1,868655 1,868,655 1 868655 

5350892 26642,288 2 1 291,396 6 175,892 

FY04 FY04 FY05 FY05 
Change Request Base Change 
Level Level 

2493655 22,410 246 19,916,59 1 3,3 18655 
174651 799456 624805 17465 1 

682586 1 432,586 750,000 682586 
3 350892 24642288 21291396 4 175892 
2,000,000 2,000,000 2,000,000 

5350892 26642288 21,291 396 6,175892 

I I ) I 

FY05 FY04 FY05 FY04 FY05 
Request Execut ive Executive Legislative Legislative 

Rec. Rec. 
750,000 750,000 750,000 

24,848,633 24,023,633 24,848,633 

1,868.655 1 868655 1,868655 

27,467,288 26642288 27,467288 

FY05 FY04 FY05 FY04 FY04 
Request Executive Exccutive Legislative Legislative 

Rec. Rec. 

23,235246 22,410246 23 235 246 
799456 799456 799,456 

. 

I 432 586 1 432 586 1 432 586 
25467288 24642288 25467288 
2,000,000 2,000,000 2,000,000 

27467,288 26.642.288 27467,288 
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Section 5. Anlll sis or Pro~ram Objeclives: 
Objective FY02 FY03 FY04 FY04 

Actual Budgeted Base Change 
Level 

ICAYSC 6,367,024 7,598,616 7,589,6 16 1,714,308 

2 SQPIIU P 7,78 1,919 9,394,328 9,394,328 1,309,956 

3 Alternative 3,537,235 4,298,452 4,298,452 2,326,628 

TOIBI 17,686,178 21,29 1,396 21,291,396 5,350,892 

EXPLANATION OF CHANGE LEVEL FOR OBJECTIVE I 

r 

Arkllll sas Dudget System 
Program Performllnce Budget Request 

FY04 PYOS PY05 
Request Buse Change 

Level 
9,3 12,924 7,598,616 1,714,308 

10,704,284 9,394,328 2, 134,956 

6,625,080 4,298,452 2,326,628 

26,642,288 21,291,396 6, 175,892 

FY05 
Request 

9.312.924 

11 ,529,284 

6,625,080 

27,467,288 

FY04 PYOS FY04 FY05 
Executive Executive Legislative Legislative 

Rec. Rec. 
9,3 12,924 9,3 12,924 

10,704,284 11 ,529,284 

6,625,080 6,625,080 

26,642,288 27,467,288 

'i11is clmngc level movcs funds and appropriation ($1,363,851) from Appropriation 896, Professional Fees and Services to Appropriation 886 Grant and Aids to support opemtions 
III Alex(lIlder Youth Services Center. In addi tion, fund and appropriation in the amount of$625,OOO for SFY04 and $1,450,000 for SFY05 arc requested to enhance special and 
vocational education. 

EX PLANATION FOR OBJECTIVE 2 
This change leve l will expand sex. offenders' treatment and clinical scrvices at the division's regionaljuvcnile programs and will provide clinical services for youth to be received 
in the new faci lity at Dermott. 

EXPLANATION OFCII ANGE LEVEL FOR OBJECTIVE 3 
This change level moves funds of$504,804 from Professional Fees and Services, Appropriation 896 to Gronts and Aids, Appropriation 886titat will cxpnnd Alternative 
Placemcnts, includ ing sex offcnder and psychiatric treatment for youth as~cssed as nccding these services. 

Residcnt ial Services Page 3 of3 237 
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Section I. Pro~ram GORis : 
Ae.ency, Di rector and J' roe.ram Na me 
DHSlDivision of Youth Services 
Doyle Herndon, Director 
Commun ity Scrvices 

Objective II) 
COllullunity Services 
Community Services 

Comlllunity Seryices 

Section 2 Perfo rmance Measurcs' . 
Ob'cctlvc Measure T , 

I Output 

2 Output 

3 Output 
3 Output 
3 Efficiency 

3 Out lut 
3 Outcome 

Community Services ruge I of3 

) 

I'rol!. ram Description 

Arkansas Budget System 
Program Performance Gudget Request 

Proe.rRm Goals 
The Community Services programs provide a wide range of non-residential Goal I. Develop and implement programs that 
programs for juven iles considered low risk and fo r juveniles transferred from support lhe attainmcnt of the OYS agency goa ls. 
a DYS residential program to aftercare. 

Ob cctive Obj cctlve Descrlpllon 
I To increase local programming that address the needs of at-risk juveniles and delinquency prevention. 
2 To support programs designed to promote greater accountability in the juvenile justice system by targeting the specified 

program purpose areas required Qy_the Juvenile Accountability Incentive Block Grant. 
3 To decrease the number of committed juveniles and the j uveniles' progressive involvement in the j uvenile j ustice system 

througl! diversion, intervention, orcvention sanction services, aftercare, and other community based services. 

Measure DescrIJlI lon OJ I' ro ected 04 Tar2ct 05 Tareet 
Unduplicated number of j uven iles under the Juvenile Just icc Delinquency Program 
(JJDP) each year. 

2.398 2,398 2,398 

Unduplicated number of juveniles under the Juvenile Accountabili ty Incent ive 3,842 3,842 3,842 
Block Grant (JAIBG) each year. . 
Number of juveniles scrved through community based programs. 10 314 10500 10,700 
Average cost per juveni le served through community based programs. 1,5 15.09 1666 1.833 
Percentage increase in youth who remain crime free for one year fol lowing case 0% 0% 2% 
closure. 
Unduplicated number of 'uveni les receivin ' sanction services. 323 400 425 
Perccnt of juveniles released from physical custody who rece ive Aftercare services. 83,4 85 87 
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Section 3 Line !tellls' . 

r r I -

Arknnsas Budget System 
Program Pcrronnollcc Budget Request 

t 

FV02 FYO) FY04 FY04 FY04 FV05 FYOS FV05 FV04 FVOS fV04 
Actual Budgeted Base Change Request Base Change Request Executive Executive Legislat ive 

Level Level Rec. Rec. 
Appr ITF. 2, 199,506 3,940,056 ) ,940,056 974, 144 4,9 14,200 3,940,056 974, 144 4,9[4,200 4,9 [4,200 4,9 14,200 
Grants 
Appr892, 900,2 12 1,5 19,3 12 1,5 19,312 1,892,688 ),4 12,000 1,5 193, 12 1,892.688 3,412,000 3,412.000 3,4 12,000 
Grants 
Appr 886, 7,242,675 8,618,065 8,6 18,065 7,83 1,456 16,449,521 8,618,065 8,893,956 17,5 12,02 1 16,449,52 1 17,5 12,021 
Gronts 
Appr 529. 2, 126,289 2,500,000 2.500,000 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 
Grants 

Total 12,468.682 16,577,433 16,577,433 10.698,288 27.275.72 1 16,577,433 11,760,788 28,338,22 1 27,275,72 1 28.338,221 
. 

Section 4. Pro~rft lll Fum.in!!.: 
fY02 FY03 FY04 FY04 FY04 FYOS FV05 fYOS FY04 FYOS FV04 
Actual Budgeted Base Change Request Base Change Request Executive ExecutiVe Leg. 

Level Level Rec. Rec. Rec. 

Fund Balances 5 205,770 5331,305 5,331,305 5,331,305 1,066,749 1,066.749 5,331.305 1.066,749 
General Revenue 9,368,964 12.329,931 12.329,93 1 ),325300 13.655231 12,329,9]1 2,387800 14,717,73 1 13655,23 1 147 11731 
Specia l Revenue 
Merit 
Adjustment 
Federal Funds 2,825, 11 9 4,247.502 4,257.502 63 10,298 10,567,800 4,257,502 7,372,988 11 ,630,490 10567,800 11 .630,490 
Less Transfer - 1,2 11 ,866 -1 ,2 11,866 ·1 ,211,866 - 1,2 11,866 . 1,2 11 ,866 . 1,21 1,866 
DCFS 
Total Funding 17,799,987 21,908,738 21,9 18,738 7,486,422 28,342,470 17,654,182 9,760,788 27,424,970 28,342,470 27,424,970 

Excess (5,33 1,305) (5,33 1,305) (5,341,305) 4,274,556 (1,066,749) (1,076,749) 2,000,000 923,25 1 (1,066,749) 923,25 1 
Appro.l(Fulldillg 
) 
Totals 12 ,468,682 16,577.433 16,577,433 10,698,288 27.275,721 16,577,433 11 ,760,788 28,338,22 1 27,275,72 1 28,338,221 

Community Services Page 2 or 3 

PVOS 
Legislative 

FY04 
Leg. 
Rec. 

239 



Section 5. Analysis of Pro ram Objectives: 
Objective FY02 FY03 FY04 FY04 

Arkansas Budget System 
Program Perfonnanee Budget Request 

FY04 FY05 FYOS FYOS FY04 FV05 FY04 FY05 
Actual Budgeted Base Change Request Base Change Request Executive Execut ive Legislative Legislative 

Level Level Rec. Rec. 
1 JJ DP 900,212 1,51 9,312 1,519,3 12 2,8 15,992 4,335,304 1,519,312 2,815,992 4,335,304 4,335,304 4,335,304 

2 - JAIBG 2,199,506 3,940,056 3,940,056 1,897,448 5,837,504 3,940,056 1,897,448 5,837,504 5,837,504 5,837,504 

3· CDPs 9,368,964 11,118,065 11,118,065 5,984,848 17,102,913 11 ,11 8,065 7,047,348 18,165,413 17,102,913 18,165,413 

Total 12,468,682 16,577,433 16,577,433 10,698,288 27,275,721 16,577,433 11 ,760,788 28,338,22 1 27,275,721 28,338,221 

EXPLANATION OF CHANGE LEVEL FOR OBJECTIVE I 

This change request will provide sufficient appropriation to pennit the division to utilize unbudgeted federal funding from the office of Juvcn ile Justice Delinquency and 
Preventive(JJDP). Funds received will be distributed to local grantees for delinquency prevention program at the local level. 

EXPLANATION OF CHANGE LEVEL FOR OBJECTIVE 2 
This change request will provide sufficient appropriation to penni! the division to utilize unbudgeted federal funding under the Juveni le Accountability and Incentive Dlock 
Grant(JA IBG). Funds received wil l be nwarded to local grantees to be used under the 12 programs prescribed in the authorizing slatue. 

EXPLANATION OF CHANG E LEVEL FOR OBJECTIVE 3 

This change request will provide funds and appropriation to permit implementation of decentralized intake, expansion of sanctions and alternatives to incarceration (such as 
Paticnt thcrapies, monitoring, tutoring, day treatment, alterativc school, short tcnn residential, etc.), sex offender outpatient, assessment and treatment, outpatient mental health 
therapies(using funds provide as match 10 gain federal Medicaid dollars) outpatient substance abuse treatment, and transit ional/independent living for 18 - 21 year olds. 
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