ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
AGENCY PROGRAM COMMENTARY
2003 - 2005

The Department of Arkansas Heritage (“DAH") protects the places and remembers the people that brought us to where
we are today. Each of the department’s seven agencies contributes a unigue perspective to ground us firmly in the past
and guide us confidently into the future.

In November of 1996 Arkansas voters approved an increase of the state sales tax by an eighth of a cent to help us
accomplish our mission. Nine percent of the annual proceeds from this Conservation Tax are dedicated to DAH to provide
additional programs and to supplement - not replace - funding for basic operating expenses. With this additional
funding our historiec sites, museums, arts programs, natural areas, public education programs, and public outreach
initiatives have experienced a grand renewal. DAH is committed to following the mandate of the voters by using the
proceeds to fund improvements to, and adequately care for, 19 historic structures, approximately 30,000 artifacts in the
museum collections, and over 21,000 acres of natural areas held in trust for Arkansans by DAH agencies.

A similar initiative in 1987 dedicated proceeds from the Real Estate Transfer Tax to preserve stalbe-owned natural
areas, historic sites, and parks. The Natural and Cultural Resources Council awards grants from these proceeds. The
Department of Arkansas Heritage utilizes its grant awards to spread heritage program initiatives across the state. As
more state agencies and institutions compete for these grants, fewer dollars can be allocated to individual competitors,
including the Department of Arkansas Heritage. In May of 2002 fifteen agencies presented requests totaling
$20,842,984.95; grant awards totaled $11,890,000. The demand for money far exceeds the amount available for funding.

Each DAH agency accesses federal and private funding, where available,
to maximize our efforts to satisfy conservation and preservation needs and to Base Level by Fund Source
meet specific program goals. Cash funds are generated by sales in gift shops, O General Revenue
fees for participation in agency programs such as research services by staff,

and donations by private citizens and non-profit organizations. M Federal

Our basic operations are paid in part by General Revenues. As the O Cash
foregoing paragraphs demonstrate, the department and its supporters work hard GRETT (AHPP
to supplement our state funding, as compelition for state dollars increases. 10?}{
The Department of Arkansas Heritage appreciates the difficult position IAn;nd75 %

decision makers face in the allocation of limited state funds. Therefore, our ;
requests for additional or replacement General Revenues is limited to those O Other
items that don’'t meet the criteria or mandates that created our special
funding streams.

Staffin

%wo new positions are requested, apart from the Mosaic Templars positions addressed below. Two of our agencies do
not have accountants; state auditors have noted the harmful effects of this deficiency on one of these agency'’'s books
and records. Given the importance of complying with state accounting, purchasing, and contracting procedures, and the
commentary by state auditors, we believe this request for two new accountants is amply justified.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
AGENCY PROGRAM COMMENTARY
2003 - 2005

Staff turnover continues to affect the department. Our success is contingent on recruiting, training, and
retaining employees that are qualified to administer the department’s many specialized programs. OQur ability to retain
competent employees is hindered by our inability to match salaries paid by other state agencies and other organizations.

Retention of staff is also affected by our ability to offer training and professional growth through the state’s Career
Ladder Incentive Program (“CLIP”). These critical problem areas are addressed through a series of CLIP proposals and

reclassification of positions. We are working with the Office of Personnel Management to continue our effort to resolve
those inequities we have in the department.

Basic O,Iglerations

e General Revenue reductions experienced in the current biennium are well known. Compounding the effect of
these reductions are increased utility costs at the department’s museums and increased demands for the department’s
programs and services. To keep faith with the voters, and consistent with the Governor’s preferences, we strive to not
backfill General Revenue losses with proceeds from the voter-approved eighth of a cent Conservation Tax. Our requests
to restore reductions in General Revenue income are designed to provide for the day-to-day operations of the department
while keeping the Conservation Tax proceeds available to fulfill promises made to the voters about its use.

In the next legislative session, the department will explore support for its proposal to consolidate its business
operations, so that it may more efficiently manage fiscal and personnel matters.

Mosaic Templars of America Center

Act 1176 of 2001 created the Center as an agency of DAH, but no funding was provided for operations. Therefore,
the department seeks General Revenues to provide for the staff, operation, and maintenance of this agency. Six new
positions are requested; because these positions will not all be needed at first, our request phases in the necessary
salaries and matching funds over the two years of the biennium.

Planning for the opening and operation of the Center is currently under way with the participation of the advisory
board members appointed to date. Requests for operation and maintenance funds are based upon the department’s
experience with its other three museums.

~

Grants

More and more communities look to this department to promote our legacy by bringing cultural opportunities to
rural Arkansas, providing the “saving grace” for downtowns, and advancing arts organizations and individual artists at
the local level. Our request would help meet some of these demands by restoring base level grant funds for the Arkansas
Arts Council and the Arkansas Historic Preservation Program. An increase in Conservation Tax appropriation in the
amount of $150,000 for DAH grants would be accomplished by reallocating appropriation from major maintenance and
professional fees and services. This increase could be allocated to the Heritage Month grant program, as well as grant
programs administered by the Arkansas Humanities Council, the Arkansas Arts Council, and the Arkansas Historic
Preservation Program.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

AGENCY PROGRAM COMMENTARY
2003 - 2005

Information Technology

The department’s approved Information Technology Plan calls for a three-year rotation for the replacement of
computer equipment. Our research, artifact management, special interest inventories, Geographic Information System
applications, and ecological assessment systems all require periodic updates to communicate with nationally recognized

technological systems. Our request addresses these needs.
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DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
DEPARTMENT OF ARKANSAS HERITAGE — CENTRAL ADMINISTRATION
FOR THE YEAR ENDED JUNE 30, 2001

Findings Recommendations

None None

SA2386501
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DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
DEPARTMENT OF ARKANSAS HERITAGE ~ DELTA CULTURAL CENTER
FOR THE YEAR ENDED JUNE 30, 2001

Findings Recommendations

None None

SA2386701
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DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
DEPARTMENT OF ARKANSAS HERITAGE —~ ARTS AND HUMANITIES DIVISION
FOR THE YEAR ENDED JUNE 30, 2001

Findings Recommendations

Nons None

SA2387001
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DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
DEPARTMENT OF ARKANSAS HERITAGE
ARKANSAS TERRITORIAL CAPITOL RESTORATION COMMISSION
FOR THE YEAR ENDED JUNE 30, 2001

Findings

Recommendations

In the audit period ended June 30, 2000; a review of the relationship between the
Arkansas Tetritorial Capitol Restoration Commission (Commission) and the Arkansas
Territorial Restoration Foundation, Inc. (Foundation), a nonprofit corporation, revealed
an association that is constitutionally suspect in light of Attorney General
Opinion 98-288.

The Attorney General addressed the issue of whether the Arkansas Waterways
Commission could house records or the Commission be used to accept or send
telephone, fax or electronic mail messages on behalf of the Arkansas Waterways
Assaociation, a private nonprofit entity. The Attorney General, in Opinion 98-288, stated
in part:
It is my opinion that the answer to your third question is in all likelihood "no”.
Such an arrangement implicates the private use of public facilities, the “public
purpose” doctrine, and the “lllegal exaction" provision of the Arkansas
Constitution.

See Arkansas Constitution, Art. 16 § 13. It has been held in analogous contexts
that this provision of the Arkansas Constitution prohibits the private use of public
equipment and property.

The Commission was created and charged with the duty of restoring the old Territorial
Capitol and other histaric buildings and to secure any additional funds in defraying the
cost of the restoration. Additionally, enabling legislation provides that funds realized
from the sale of souvenirs and from other sources connected with the project shall be
used for the maintenance of the historic center. The Commission may be circumventing
legislation by directing substantially all donations and grants to the Foundation and
allowing Commission personnel, equipment and facilities to be used to generate
Foundation revenues and support Foundation activities. The Commission is also
allowing the Foundation to operate a museum gift store within the Commission.

Page 1

That the Agency continue its efforts in determining the proper and legal relationship with
the Arkansas Territorial Restoration Foundation, Inc., and implement any changes
necessary.
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DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
DEPARTMENT OF ARKANSAS HERITAGE
ARKANSAS TERRITORIAL CAPITOL RESTORATION COMMISSION
FOR THE YEAR ENDED JUNE 30, 2001

Findings

Recommendations

The Commission requested an Attorney General's Opinion as recommended by the
fiscal year 2000 audit finding. The Attorney General issued Opinion 2001-180 to
address the questions of the Agency's activity in relation to the Foundation. In the
opinion, the Attorney General stated that the structure of the Agency's relationship
with the Foundation may be deficient in some aspects and suggested that a contract
belween State Agencies and related foundations is “advisable and in some cases Is
necessary to ensure the fulfiliment of the public purpose”; but that quid-pro-quo in the
relationship is not required to be legal. The Attorney General states that all relevant
facts would need to be reviewed to make a determination of the Foundation's use of
public property and the constitutionality of such relationship. The opinion notes that
privatization of souvenir sales could require legislative sanction and recommends that
the Agency,” in coordination with the Attorney General's liaison, review the facts and
develop a contract with the foundation to address the audit issues.

Currently, the Commission is processing applications for museum gift store staff.
Upon completion of this process, the Foundation will relinquish control of the store to
the Commission. Additionally, a memorandum of understanding is being completed,
subject to Attorney General approval, to contractually identify duties of the Foundation
in relation to the Museum. The Foundation is reviewing the articles of incorporation
and intends to alter the articles as necessary to meet the requirements of the Attorney
General opinion.

SA2388501
Page 2
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Findings

DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
DEPARTMENT OF ARKANSAS HERITAGE
ARKANSAS HISTORIC PRESERVATION PROGRAM
FOR THE YEAR ENDED JUNE 30, 2001

Recommendations

None

SA2387701

None
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Findings

DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
DEPARTMENT OF ARKANSAS HERITAGE
ARKANSAS NATURAL HERITAGE COMMISSION
FOR THE YEAR ENDED JUNE 30, 2001

Recommendations

None

SA2388001

None
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DIVISION OF LEGISLATIVE AUDIT
AUDIT OF:
DEPARTMENT OF ARKANSAS HERITAGE
ARKANSAS COMMEMORATIVE COMMISSION
FOR THE YEAR ENDED JUNE 30, 2001

Findings

Recommendations

None

SA2387501

None




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
EMPLOYMENT SUMMARY

Required by: A.C.A. 19-4-307

AGENCY TTITLE: 0865 HERTTAGE - CENTRAL ADMIN

19

MALE
WHITE EMPLOYEES 6
BLACK EMPLOYEES 1
EMPLOYEES OF
OTHER RACIAL
MINORITIES 0

TOTAL EMPLOYED
AS OF 08/05/2002

DATE

Odttece Rattor’

AGENCY DIRECIOR

* PERCENTAGE TOTALS MAY NOT ADD DUE TO ROUNDING

25

TOTAL MINORITIES

29

TOTAL EMPLOYEES

PERCENTAGE
OF TOTAL

86%

10%

3%

14%

100%
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

EMPLOYMENT SUMMARY
Required by: A.C.A. 19-4-307

AGENCY TITLE: 0867 HERITAGE-DELTA CULTURAL CENTER

MALE FEMALFE
WHITE EMPLOYEES 2 2
BLACK EMPLOYEES 1 1
EMPLOYEES OF
OTHER RACTIAL
MINORITIES 0 0

TOTAL EMPLOYED
AS OF 08/05/2002

DATE

Do st eiha st

AGENCY DIRECTOR

TOTAL MINORITIES

TOTAL EMPLOYEES

PERCENTAGE
OF TOTAL

67%

33%

0%

33%

100%
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

AGENCY TITLE: 0870 HERITAGE - ARTS AND HUMANITIES

EMPLOYMENT SUMMARY
Required by: A.C.A. 19-4-307

WHITE EMPLOYEES
BLACK EMPLOYEES

EMPLOYEES OF
OTHER RACTAL
MINORITIES

TOTAL EMPLOYED
AS OF 08/05/2002

DATE

N |

AGENCY DIRECTOR

TOTAL MINORITIES
10

TOTAL EMPLOYEES

PERCENTAGE
OF TOTAL

90%

10%

0%

10%

100%
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
EMPLOYMENT SUMMARY
Required by: A.C.A. 19-4-307

AGENCY TITLE: 0875 DAH - OLD STATEHOUSE COMM

MALE FEMALE TOTAL PERCENTAGE
OF TOTAL
WHITE EMPLOYEES 7 8 15 79%
BLACK EMPLOYEES 1 3 4 21%
EMPLOYEES OF
OTHER RACTAL
MINORITIES 0 0 0 0%
TOTAL EMPLOYED
AS OF 08/05/2002 4 21%
DATE TOTAL MINORITIES

19 100%

TOTAL EMPLOYEES

Ca2te e Dot
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
EMPLOYMENT SUMMARY
Required by: A.C.A. 19-4-307

AGENCY TITLE: 0877 HERITAGE - HISTORIC PRES

MALE FEMALE TOTAL PERCENTAGE
OF TOTAL

WHITE EMPLOYEES 14~ 8 22 96%

BLACK EMPLOYEES 0 0 0 0%

EMPLOYEES OF

OTHER RACTIAL

MINORITIES 0 1 L 4%

TOTAL EMPLOYED

AS OF 08/05/2002 1 4%

DATE TOTAL MINORITIES

23 100%

TOTAL EMPLOYEES

AGENCY DIRECTOR

170



ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM (
EMPLOYMENT SUMMARY

Required by: A.C.A. 19-4-307

AGENCY TITLE: 0880 HERTTAGE - NATURAL HERITAGE (M

MALE FEMALE TOTAL
WHITE EMPLOYEES 7 4 11
BLACK EMPLOYEES 0 1 s
EMPLOYEES OF
OTHER RACIAL
MINORITIES 0 0 0
TOTAL EMPLOYED
AS OF 08/05/2002 1
DATE TOTAL MINORITIES
12

TOTAL EMPLOYEES

OF TOTAL
92%

8%

0%

8%

100%
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
EMPLOYMENT SUMMARY

Required by: A.C.A. 19-4-307

AGENCY TTITLE: 0885 DAH - HISTORIC AR MUSEUM COMM

MALE FEMALE TOTAL PERCENTAGE

OF TOTAL

WHITE EMPLOYEES 9 8 17 B81%

BLACK EMPLOYEES 1 3 4 19%

EMPLOYEES OF

OTHER RACIAL

MINORITIES 0 0 0 0%

TOTAL EMPLOYED

AS OF 08/05/2002 4 19%

DATE TOTAL MINORITIES

21 100%

TOTAL EMPLOYEES




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
STATE AGENCY PUBLICATIONS
Fiscal Year 2002-2003
Required by: A.C.A. 25-1-204

AGENCY: DAH - CENTRAL ADMINISTRATION

AGENCY #: 865

REQUIRED NUMBER
NAME OF STATUTORY FOR GOYERNOR OF COPIES REASON(S) FOR
PUBLICATION AUTHORIZATION| AND/OR GENERAL| PUBLISHED & CONTINUED PUBLICATION AND DISTRIBUTION
ACT#OR A.C.A. | ASSEMBLY ONLY | DISTRIBUTED]
NONE

13




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
STATE AGENCY PUBLICATIONS
Fiscal Year 2002-2003
Required by: A.C.A. 25-1-204

AGENCY: DAH - DELTA CULTURAL CENTER AGENCY #: 867
REQUIRED NUMBER
NAME OF STATUTORY FOR GOVERNOR | OF COPIES REASON(S) FOR
PUBLICATION AUTHORIZATION| AND/OR GENERAL|PUBLISHED & CONTINUED PUBLICATION AND DISTRIBUTION

ACT#OR AC.A | ASSEMBLY ONLY |DISTRIBUTED]

NONE
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
STATE AGENCY PUBLICATIONS
Fiscal Year 2002-2003
Required by: A.C.A. 25-1-204

AGENCY: DAH - ARTS AND HUMANITIES AGENCY #: 870
REQUIRED NUMBER
NAME OF STATUTORY FOR GOVERNOR | OF COPIES REASON(S) FOR
PUBLICATION AUTHORIZATION| AND/OR GENERAL | PUBLISHED & CONTINUED PUBLICATION AND DISTRIBUTION

ACT#OR AC.A. | ASSEMBLY ONLY |DISTRIBUTED|

Arkansas Arts Council Annual Act 359 of 1971 Governor 25 Must be compiled for the Governor's Office
Report
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
STATE AGENCY PUBLICATIONS
Fiscal Year.2002-2003
Required by: A.C.A. 25-1-204

\GENCY: DAH -OLD STATEHOUSE COMMISSION AGENCY #: 87
REQUIRED NUMBER
NAME OF STATUTORY FOR GOVERNOR | OF COPIES REASON(S) FOR
PUBLICATION AUTHORIZATION| AND/OR GENERAL | PUBLISHED & CONTINUED PUBLICATION AND DISTRIBUTION

ACT#OR AC.A. | ASSEMBLY ONLY | DISTRIBUTED]|

Annual Report A.C.A.25-1-105 Yes 1 Required by law
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
STATE AGENCY PUBLICATIONS

Fiscal Year 2002-2003
Required by: A.C.A. 25-1-204

AGENCY: DAH - AR HISTORIC PRESERVATION

AGENCY #: 877

NAME OF
PUBLICATION

STATUTORY
AUTHORIZATION
ACT#OR AC.A

REQUIRED
FOR GOVERNOR
AND/OR GENERAL
ASSEMBLY ONLY

NUMBER
OF COPIES
PUBLISHED &
DISTRIBUTED

REASON(S) FOR
CONTINUED PUBLICATION AND DISTRIBUTION

NONE REQUIRED
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
STATE AGENCY PUBLICATIONS
Fiscal Year 2002-2003
Required by: A.C.A. 25-1-204

GENCY: DAH - AR NATURAL HERITAGE COMMISSION AGENCY #: 880

REQUIRED NUMBER
NAME OF STATUTORY FOR GOVERNOR OF COPIES REASON(S) FOR
PUBLICATION AUTHORIZATION| AND/OR GENERAL| PUBLISHED & CONTINUED PUBLICATION AND DISTRIBUTION

ACT#OR AC.A. | ASSEMBLY ONLY | DISTRIBUTED

A.C.A. 25-105 Governor and 2 Statutory Requirement

Annual Report General Assembly
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
STATE AGENCY PUBLICATIONS
Fiscal Year 2002-2003
Required by: A.C.A. 25-1-204

AGENCY: DAI - HISTORIC ARKANSAS MUSEUM AGENCY #: 885
REQUIRED NUMBER
NAME OF STATUTORY FOR GOVERNOR | OF COPIES REASON(S) FOR
PUBLICATION AUTHORIZATION| AND/OR GENERAL|PUBLISHED & CONTINUED PUBLICATION AND DISTRIBUTION

ACT# OR A.C.A. | ASSEMBLY ONLY |DISTRIBUTED

NONE
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Department Appropriation Summary

Agency Name DEPARTMENT OF ARKANSAS HERITAGE
Agency Code 865 - B85
Appropriation 2001-02 2002-03 Agency Request Executlve Recommendation
Code Name Actual Budget 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 200405 Pos.
CENTRAL ADMINISTRATION
2E Publications 10,508 45,000 45,000 0 45,000 0 45,000 0 45,000 0
476 Conservation Tax Amendment 75 4,460,426 6818479 7,008,779 10 7,037,860 10 6,674,784 10 6,902,793 10
482 Dir's Off -State Operations 981,012 991,175 1,123,900 20 1,147,660 20 1,059,494 20 1,082,698 20
Appropriati requested
18Y Dept Impr - 2001 39,937
810 Dir's Off Improvements 2002 90,261
DELTA CULTURAL CENTER
2F Della Cultural Center 518,505 101,262 178,304 0 178,304 0 178,304 0 178,304
922 Della Cultural Cenler - State 381,905 446,500 524,819 12 535437 12 482,243 Ak 492,086 11
Appropriations not requested
1AG Folklife Program 1,730
1C8 Improvements NCRC 2001 376,806
B11 Delta CC-Improvements 2002 71,021
ARTS AND HUMANITIES
484 Arts and Humanities State 917,972 659,248 1,369,283 8 1,379,132 8 971,809 8 981,447 B
486 Federal Program 293,700 620,834 546,336 2 550,004 2 545,357 2 547,035 2
943 Conferences 92,954 63,387 63,387 0 63,387 0 63,387 0 63,387 0
tl requested
1CU Underserved Communities - Federal 38,100 39,600
OLD STATEHOUSE COMM,
26 Oid Slatehouse 70,499 204,613 204,625 0 204 625 0 204,625 0 204,625 0
492 State Operations 965,685 1,009,314 1,144,298 21 1,164,157 21 1,037,117 2 1,056,976 21
Appropriations not requested
1C2 Improvements NCRC 2001 572,564
812 0d Stalehouse Improvmnts 2002 106,872 ‘
HISTORIC PRESERVATION
2JH DAH Historic Preservation 7,245 10,755 10,755 0 10,755 0 10,755 0 10,755 0
489 State Operalions 0 0 93,228 1 94,539 1 0 0 0 0
491 Federal Program 576,054 1,183,027 1,285,190 17 1,305,023 17 1,278,370 17 1,298,018 17
960 Main Streel Cash 0 40,000 50,000 0 50,000 0 50,000 0 50,000 0
Appropriations not requested
1EX Improvements - NCRC 2001 352,060
477 His! Pres-Real Eslate Transl. Tax 1,370,716 1,998,600
B18 Hisloric Preservation Improv. 2002 136,645 0
NATURAL HERITAGE COMM.
1AQ Natural Area Management 453,652 731,227 036,607 0 936,848 0 478,222 0 478,222 0
1AR Nalural Area Research 8314 35,827 35,840 0 35,840 0 35,840 0 35,840 0
493 Stale Operations 440,960 443,023 464,900 8 474,778 8 462,900 ] 472,778 8
494 Federal Program 441,019 1,051,088 1,127,588 5 1,132,209 5 1,127,588 5 1,132,209 5
693 Hir Heritaga Comm - Land Acq. 0 245,000 245,000 0 0 0 245,000 0 0 0
Conftinued on the nexl page
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Depariment Approprialion Summary

Agency Name DEPARTMENT OF ARKANSAS HERITAGE
Agency Code 865 - B85 -
Appropriation 2001-02 2002-03 Agency Request Executive Recommendation
Code Name Actual Budget 2003-04 Pos. 2004-05 Pos. 200304 Pos. 2004-05 Pos.

1EY Nat Ar Imp NCRC 2001 327,085

VG Chalk Blulf Park 0

8 Various Fac-Fed 129,000

820 Nat Ar Imp NCRC 02 416,414

ARKANSAS MUSEUM COMM.
2K Hislaric Arkansas Musaum 79322 272151 FILRA] 1 275,760 1 273,109 1 273637 1
495 Slate Operations 735,085 791,735 933,647 21 949,006 2 867,606 20 886,165 0
{ i
10D Historic Museum Imprav 2001 112,948
823 Historic Museum Imprav 2002 77,597
AR MOSAIC TEMPLARS
1MT Mosalc Templars 0 0 356,419 3 559,486 6 356,419 3 356,419 3
Grand Total 15,654,575 17,801,845 18,024,619 129 18,129,902 132 16,647,930 126 16,548,395 126
Funding Sources
Nama Codo Actual % of Total Budget AR Year 1 % of Total AR Year 2 ol Total ER Year 1 % of Total ER Yoar2 % of Total

Fund Balance 4000005 7417897 328% 6,060,488 2,918,840 15.9%| 341,056 21% 2918841 17.1% 476,658 3%

General R 4000010 4,422,619 204% 4,336,319 6,010,494 328% 6,304,195 39.2% 5,200,632 30.4% 5,201,477 35.8%

Federal Revenue 4000020 1,479,603 8% 2,894,549 2,961,114 16.1% 2,987,326 18.5%) 2,951,315 17.3% 2,977,262 20.7%
| Special R 4000030 4,235,319 19.5% 4,668,500 4,797,200 26.1% 4,677,300 29.0% 4,797,200 28.1% 4,677,300 3.7%

Cash Recelpls 4000045 406,311 9% 494,582 633,024 8.9% 1,757,216 10.9% 1,174,630 5.9% 1,298,590 8.8%

Trust Funds 4000050 4,050,926 18.6% 2,023,600 5,000 0.1% 25,000 0.2% 25,000 A% 25,000 0.2%

Marit Adjusimant 4000055 0.0% 4,676 0.0% 0.0% 0% _d 0.0%

Real Eslale Trans(. Tax__ 4000065 0.0% 0.0% 0.0% 0% 0.0%

Revolving Funds 4000070 2416 0.0% 2317 20,000 0.1% 20,000 0.1% 20,000 ).1% 20,000 0.1%

Total Funding 21,715,091 100.0% 20,485,001 18,365,672 100.0% 16,112,093 100.0% 17,087,627 100.0% 14,766,287 100.0%

Excess Appro/(Funding) {6,060,516) (2,683,246) (341,063) 2,017,809 (439.697) 1,762,108

Grand Total 15,654,575 17,801,845 18,024 619 18,129,902 16,647,930 16,548,395
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
DEPARTMENT PROGRAM SUMMARY

AGENCY TITLE 2001-03 2003-05 2003-05
Expenditures Biennium Reguest Executive Recommendation
Actual Budgeted No. of Year 1 No. of Year 2 No. of Year 1 No. of Yeor 2 No. of
Yopartment of Arkansas Heritage 2001-02 2002-03 Pos. 2003-04 Pos. 2004-05 Pos, 2003-04 Pos. 2004-06 Pos.
Administration $6,582,145 47,854,654 30 68,177,679 30 $B,230,520 30 $7,979,279 30 $8,030,490 3o
Jelta Cultural Center 1,349,968 547,762 11 703,123 12 713,741 12 660,547 " 670,390 1
\rkansas Arts Council 1,342,727 1,383,069 10 1,981,007 10 1,992,613 10 1,680,553 10 1,591,869 10
Jid Statehouse Museum 1,715,621 1,213,927 21 1,348,923 21 1,368,782 21 1,241,742 21 1,261,601 21
{istoric Proservation Program 2,442,719 3,232,382 16 1,439,173 18 1,460,317 18 1,339,125 17 1,358,774 17
Jatural Heritage Commission 2,216,443 2,506,165 13 2,809,936 13 2,579,676 13 2,349,550 13 2,119,050 13
Arkansas Museum Commission 1,004,952 1,063,886 21 1,208,369 22 1,224,767 22 1,140,715 21 1,169,802 21
viosale Templars of America Center 0 (4] 0 356,419 3 559,486 6 356,419 3 366,419 3
TOTALS $15,654,575 $17,801,845 122 | $18,024,619 129 $18,129,902 132 616,647,930 126 $16,548,395 126
% of % of % of % of % of % of
Funding Sources Total Total Total Total Total Total
Fund Balances §7,117,897 32.8% $6,060,4B8B | 29.6% $2,918,840 | 15.9% $341,056 2.1% $2,918,841 17.1% $476,658 3.2%
General Revenues $4,422,619 20.4% $4,336,319 | 21.2% $6,010,494 | 32.8% $6,304,195 | 39.1% $5,200,632 30.4% $6,291,477 36.8%
Federal Funds $1,479,603 6.8% §2,894,549 | 141% $2,961,114 | 16.1% $2,987,326 | 18.5% $2,9561,3156 17.3% $2,977,262 20.2%
Special Revenues 64,235,319 19.5% $4,6608,600 | 228% $4,797,200 | 26.1% $4,677,300 | 29.0% $4,797,200 28.1% $4,677,300 T31.7%
Cash Receipts $406,311 1.9% $404,582 2.4% $1,633,024 8.9% $1,757,216 | 10.9% $1,174,639 6.9% $1,298,5900 8.8%
Trust Funds $4,050,926 18.6% $2,023,600 9.9% $26,000 0.1% $25,000 0.2% £25,000 0.1% £$25,000 0.2%
Merit Adjustment 0.0% $4,676 0.0% 0.0% 0.0% 0.0% 0.0%
Real Estate Transfer Tax 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Revolving Funds $2,416 0.0% $2,377 0.0% $20,000 0.1% §20,000 0.1% $20,000 0.1% $20,000 0.1%
Total Funding $21,715,091 | 100.0% $20,486,091 |100.0%| $18,365,672 | 100.0%| $16,112,093 |100.0% $17,087,627 | 100.0% $14,766,287 100.0%
Excess Appro./ (Funding) (66,060,516) (62,683,246) ($341,053) $2,017,809 ($439,697) 61,782,108
TOTAL 616,664,675 $17,801,845 $18,024,619 $18,129,902 616,647,930 616,548,395
DEPARTMENT DIRECTOR DEPARTMENT PROGRAM SUMMARY

Department of Arkansas Heritage

Cathio Matthews
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

This appropriation authorizes the development and/or purchase of publications for resale to the public. As stated in Arkansas Code
§19-5-1001, proceeds from the sale of the publications provide its income. The Department utilizes this appropriation to produce
and/or purchase publications to resale to the public.

The Agency Request is for Base Level of $45,000 each year of the biennium.

The Executive Recommendation provides for Agency Request.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: Dept. of Arkansas Heritage Name: Publications Name: Publications Dev. and | BUDGET REQUEST
Central Administration Resale Revolving 1 8 3

Code: 865 Code: 2JE Code: MPR




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary
Agency Nama DEPARTMENT OF AHKANSAS HERITAGE - CENTRAL ADMINISTRATION
Agency Code 865
Appropriation Name Pubbicatons
Appropriaton Coda 2JE
Fund Nama Publication Develop and Resala Revolving
Fund Code MPR
Expenditures Agency Request Recommendations

Characler 2001-02 2002:03 200203 200304 200405 — Extculve.

Nama Actual Budget Pos. Authorized Pos. BaseLavel __ Pos, Change Level Pos, Total Pos, Base Level Pos. Chango Level Pos, Total Pos. 2003-04 Pos, 2004-05 Pos.
Publications for Resala 10,508 | 45,000 | 0] 45,000 | ] 4500] o o] o] 45,000 | 0 45,000 | 0] o] 0] 45000] 0 B000] 0] 45000 0
Grand Total 10,508 | 45000 0] 45000 0 45000 0] of of 45000 0 45000 0] ol o] 35000 0 45,000 0 45,000 0

Funding Sources

Name
Fund Baanca 25557 RIS | el vemmanm] | st w o7 M P70 T
TMI.F“' n as.m seesvess | sesssssirssitiitiene LTy Seereeen -—"—‘_:s " m ey e
Pt _FM 2416 ?,3" weranwnn| serraresseneasiienia| srrerres) [ —-mm —. 000 | e 20,000 | =
ToaFundng 28,383 T e e o 15257 | E—"Hz T 2 o
E‘m EEﬂEEwgil ‘r nr& !5 R T T erenenee ELETIEEY eaeseers s nenanes) ! e
Grand Total 10,508 45,000 | e Akhoenet o ‘&%{Tm_““i—ig% T 45,000 [ T
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name

DEPARTMENT OF ARKANSAS HERITAGE - CENTRAL ADMINISTRATION

Agency Code 865
Appropriation Name Publications
Appropriation Code 2JE
Fund Name Publication Development and Resale Revolving
Fund Code MPR
Expenditures
Character 2001-02 2002-03 2002-03

Name Code Actual Budget Pos. Authorized Pos.
Publications for Resale 5900036 10,508 45,000 0 45,000 0
Grand Total 10,508 45,000 0 45,000 0

Funding Sources

Name Code
Fund Balance 4000005 25|96? 1?’8?5 hkddddk | hhkdkkkhkhkhdhhhdiihkk hkkdkdkk
Trusl FUnds 4000050 0 25]000 dhkhhkhk ]| hhkhkhhkhhhhhhhhdhdin hhkkkkkk
Revoiving Funds 4000070 2.416 2'3?7 whhhhkhhk | dkdkkhkkhhkkkdkhhhthdRdh *hkkkikk
Tolal Funding_ 28.383 45'252 gk | ok gk ok o ok ke Rk Rk
Excess Approf(Funding} (17.8?5) (252) dedkdobdddod | sk i dodedododdodod bk ok ko
Grand Total 10[508 45‘000 hkhkhkhk| khhkhhhhhdihhhhhididi khkkkikk
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF ARKANSAS HERITAGE - CENTRAL ADMINISTRATION
Agency Code 865
Approprialion Name Publications
Appropriation Code 2JE
Fund Name Publication Development and Resale Revolving
Fund Code MPR
Agency Request
Character 2003-04 2004-05

Name Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Leve! Pos. Total Pos.
Publications for Resale 5900036 45,000 0 0 0 45,000 0 45,000 0 0 0 45,000 0
Grand Tolal 45,000 0 0 0 45,000 0 45,000 0 0 0 45,000 0

Funding Sources

Name Code
Fund Balance 4000005 252 0 252 252 [ Heeaeeen 257] e
Tmsl Funds 40[}0050 25.000 whAAEEaE 0 ik ik 25.0{]0 Lebbaslil 25I0w AR 0 Ll 25'000 L
Revolving Funds 4000070 20,000 | seee (s 20,000 | *Hesaey 20,000 | *rere ] ey 20,000 | e
Tolal Funding 45752 e ) Wicmses 45252 | = 45,252 | e T s 450501 e
Excess Appro/(Funding) (252)] e L (252)] *rer (252 eeveesne ) sy (252)) frame
Gmm Tola| 45.000 LI LI o Rad i i ] 45.%0 SRR EENE 45'm LRSS 0 LLLTEL Y 45|m LTty
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Agency Name
Agency Code
Appropriation Name
Appropriation Code

DEPARTMENT OF ARKANSAS HERITAGE - CENTRAL ADMINISTRATION

865

Publications

2JE

Biennial Appropriation Summary

Fund Name Publication Development and Resale Revolving
Fund Code MPR
Recommendations
Character Executive Legislative

Name Code 2003-04 Pos. 2004-05 Pos. Pos. 2004-05 Pos.
Publications for Resale 5900036 45,000 0 45,000 0 0 0 0 0
Grand Total 45,000 0 45,000 0 0 0 0 0

Funding Sources

Name Code
Fund Balance 4000005 202 | e 2ig | T N ] T
Tmst Funds 4000050 25]000 hhkhkhkhkd 25,000 hhkhkdk R 0 dkhkkkdk 0 Rkdd ki
Revolving Funds 4000070 20000 | e 20,000 | *rrrae Q| e | Wimpsan
TOlat Funding 45'252 RERRERAR 45252 Rk kR 0 whA Rk 0 ERARARRR
ExceSs Approl(Funding) (252) dod ek ek (252) i3t st id] | 0 ok 0 kkkhkkkk
Grand ‘I"Otai 45}000 dkhkhk ik 45'000 hkkkkikkk 0 whkkkhkk U kkkkRkkk
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

This appropriation provides for the Special Revenue Funding realized from the additional 1/8" Cent Sales Tax levied by Amendment
75 (A.C.A. 19-6-484). The Department utilizes this appropriation to support agency activities.

The Base Level request includes a 2.7% salary increase each year over the FY03 salary levels for all incumbents plus associated
increases in Personal Services Matching. Included in Personal Services Matching is a $33 per month increase in the monthly contribution
for State employee's health insurance for a total state contribution of $280 per month per budgeted employee. The Change Level
Requests total $302,445 in FY04 and $321,332 in FY05. The Department's request reflects the following changes:

Additional Operating Expenses totaling $98,880 in FY04 and $105,270 in FY05 to purchase data processing supplies,
computer software, cultural materials and to provide for anticipated rent increase.

Capital Outlay totaling $128,000 in FY04 and $127,250 in FYO5 to purchase museum acquisitions and replace data
processing equipment.

Additional Extra Help and Matching costs totaling $1,565 in FY04 and $2,437 in FYO5 to support department programs and
special events.

Additional Professional Fees totaling $23,000 in FY04 and $36,375 in FY05 will allow the Department to contract for
professional services to support the department'’s technology initiative.

Additional Grant funds totaling $150,000 each fiscal year to address the technical and operational needs of the Department.

To offset department increases in operating line items, a reduction totaling ($150,000) each fiscal year is requested in the
Professional Fees and Special Maintenance line item.

The Executive Recommendation provides for Base Level, and additional appropriation without funding of $168,450 in FY04 and $186,265

AGENCY

Name: Dept. of Arkansas Heritage
Central Administration

Code: 865

APPROPRIATION TREASURY FUND ANALYSIS OF PAGE

Name: Conservation Tax
Amendment 75

Code: 476

Name: Arkansas Department
of Heritage

Code: SHF

BUDGET REQUEST

188




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

in FY05. This recommendation reflects approval of the following requests:

Additional Operating Expenses totaling $57,450 in FY04 and $62,640 in FY05 for data processing supplies and software.

Capital Outlay totaling $88,000 in FY04 and $87,259 in FY05 for data processing equipment.
Additional Professional Fees totaling $23,000 in FY04 and $36,375 in FYO05 for contract services.

Reduction in Professional Fees and Special Maintenance line items totaling ($150,000) each fiscal year.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF
Name: Dept. of Arkansas Heritage Name: Conservation Tax Name: Arkansas Department | BUDGET REQUEST
Central Administration Amendment 75 of Heritage
Code: 865 Code: 476 Code: SHF

PAGE
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary
Paency Nare. DEPARTMENT OF ARKANSAS HERITAGE - CENTRAL ADMINISTRATION
Maency Code 05
Apgecriation Name Consarvalion Tax - Amendment 15
Avgropestion Code 476
Fund Hame ;‘fm Degastmont of Heritage
Fund Coda e
Expenditures Agency Requast Recommendations
Character 2001-02 2002-03 100203 200405 Executlve
Nama Actual t Pos. Authorited Pos. Base Lavel Pos. Changa Level , Total Pos. Basa Lovel Pos. Change Level Pos. Tolal Pos. Pos. 2004-08 Pos.

Roguiar Sawles 259,680 309,750 10 125 10 KIARK] 1 ] 318,113 10 326,702 10 0 0 3,102 10 318,113 10 26,702 10
ExvaHolp 202,102 330,226 ¥ 020 x 330.2% ¥ L] 231,666 k] N6 » 2242 ] 332468 ¥ 30,226 » 330,226 »
Peroonal Sary Makch B3.089 16225 0 11,517 a 121,687 0 ] 121,812 '] prakell ] 195 ] 123,486 a 121687 0 123,291 [1}
Oporatbng Expnzes 1284479 1,340,680 0 1,185 880 o 1,340 680 I} ] 1,440,560 0 1,340,680 ] 106270 ] 1445850 U] 1,381 0 1,401,320 o
Travel Conferoncot 42.555 102,500 0 102,500 0 102,500 0 ] 102,500 0 102,500 1] 0 0 102,500 0 102,500 0 102,500 0
Capial Oullsy 128712 125970 0 80770 o a o ] 120,000 (] 0 U] 127,250 ] 127,250 1] 38,000 0 290 o
Prof Feas & Serv. 964,045 2042,400 0 2042400 0 2,042,400 0 0 2065400 0 2042400 0 BIS 0 2018775 0 2065400 0 2018775 0
Canstucion #059% 1,000,000 0 1,000,000 0 1,000,000 [] 0 1,000,000 0 1,000,000 0 0 0 1,000,000 ] 1,000,000 0 1,000,000 0
Geantu/An %N 5014 ] 150,72 0 1078 0 ] w0rH ] 15015 o 150,000 o wn07A L] w72 ] 000,729 1]

il Mainienance 450,986 700,000 0 0 700,000 0 ] £00,000 [} 700,000 9 @Ei 0 ool o 600, [ 00,000 0
Crand Toldl LA AN GAIBATI| & GAUON]| 4 GG | 46 ] TolIa| & 611658 & KIS [ g0 | 4 GRIATBL | # Ga02793| %

Funding Sources

Hame

Fund Balance 5408511 2 FAZCETH Hrbiepld

T 17831 552,200 | ToR
Total Funding 95438% e 7,340 851 o
Excocs 5 183 470] ]ﬁl OI?il 'I
[-'m ‘ta” ‘ m‘a ‘Imlw ELLITELE) l&'rm RALLLCTT)

The FY03 Budgeled amount in Personal Services Malching may exceed the aulhorized amount due lo malching rale adjustments during the 2001-2003 blennium,

Vanous Maintenance and General Operation lina ilems may be grealer than the authorized appropriation amounts due to Budgel Classification translers processed In FY03,
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF ARKANSAS HERITAGE - CENTRAL ADMINISTRATION
Agency Code 0865
Appropriation Name Conservation Tax - Amendment 75
Appropriation Code 476
Fund Name Arkansas Department of Heritage
Fund Code SHF
Expenditures
Character 2001-02 2002-03 2002-03
Name Code Actual Budget Pos. Authorized Pos.
Regular Salaries 5010000 259,680 309,750 10 312,989 10
Extra Help 5010001 202,192 330,226 36 330,229 36
Personal Serv Match 5010003 88,089 116,225 0 111,517 0
Operating Expenses 5020002 1,294,479 1,340,680 0 1,185,880 0
Travel-Conferences 5050009 42,555 102,500 0 102,500 0
Capital Outlay 5120011 128,712 125,970 0 280,770 0
Prof. Fees & Serv. 5060010 964,045 2,042,400 0 2,042,400 0
Construction 5090005 283,956 1,000,000 0 1,000,000 0
Grants/Aid 5100004 736,731 750,729 0 750,729 0
Special Maintenance 5120032 459,986 700,000 0 700,000 0
Grand Total 4,460,426 6,818,479 46 6,817,014 46
Funding Sources
Name Code
FUﬂd Balaﬂce 4000005 5,408,577 5]1 83'4?0 RhAkAkkd | REkkkkARhkkRhkEbhkAiihhd Fek g e ek
Special Revenue 4000030 4,235.319 4]423,500 khkkkkhdk| kkkkkkkkkkkkkkkhkhhd khkkkkEk
T(Jla| Funding 9,643,896 9,606,970 ddkkkhhk | kkkdkkkhkidkkkidkkkkkkk *hkkkkkk
EXCGSS Appro/(Fundlng) (5:183|470) (2,?88,491) khkkkhhk| hhkhkkkkkhkhkkhkkhhhhhhk Fhkkhkkhk
Grand TOtal 4,460.426 6[818]479 hkhkihkk| khkkkkkkkhhkkkkhkhhhd Kkkkkkkk

The FY03 Budgeted amount in Personal Services Matching may exceed the authorized amount due to matching rate adjustments

during the 2001-2003 biennium.

Various Maintenance and General Operation line items may be greater than the authorized appropriation amounts due to Budget

Classification transfers processed in FY03.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DEPARTMENT OF ARKANSAS HERITAGE - CENTRAL ADMINISTRATION
Agency Code 865
Appropriation Name Conservalion Tax - Amendment 75
Appropriation Code 476
Fund Name Arkansas Depariment of Herilage
Fund Code SHF
Agency Request
Character 2003-04 2004-05
Name Code Base Level Pos. Change Level Pos. Total Pos. Base Level Pos, Change Level Pos. Total Pos.
Regular Salaries 5010000 318,113 10 0 0 318,113 10 326,702 10 0 0 326,702 10
Extra Help 5010001 330,226 36 1,440 0 331,666 36 330,226 36 2,242 0 332,468 36
Personal Serv Match 5010003 121,687 0 125 0 121,812 0 123,291 0 195 0 123,486 0
Operaling Expenses 5020002 1,340,680 0 99,880 0 1,440,560 0 1,340,680 0 105,270 0 1,445,950 0
Travel-Conlerences 5050009 102,500 0 0 0 102,500 0 102,500 0 0 0 102,500 0
Capital Oullay 5120011 0 0 128,000 0 128,000 0 0 0 127,250 0 127,250 0
Prof. Fees & Serv. 5060010 2,042,400 0 23,000 0 2,065,400 0 2,042,400 0 36,375 0 2,078,775 0
Conslruction 5090005 1,000,000 0 0 0 1,000,000 0 1,000,000 0 0 0 1,000,000 0
Grants/Aid 5100004 750,729 0 150,000 0 900,729 0 750,729 0 150,000 0 900,729 0
Special Maintenance 5120032 700,000 0 (100.000) 0 600,000 0 700,000 0 (100,000 0 600,000 0
Grand Total 6,706,334 46 302,445 0 7,008,779 46 6,716,528 46 321,332 | 0 7.037,860 46
Funding Sources
Name Code
Fund Balance 4000005 2,788,491 | e i} Areesed 2,788,491 | 331,012 | rereene 1 s 331,912 esuent
Special Revenue 4000030 4,249,755 | **+ter 302,445 | tererer 4,552,200 | et 4,677,300 | *tereee ] cenan 4,677,300 | *eeerer
Tolal Funding ?.038‘245 LELEE LT m'445 ALl ?.3‘0’591 LETT T 5.009.212 ELLL TR u ARLLLE L] 5.m9.212 LTIy
Excess Appro/{Funding) (331,912)] e )]V (331,912)] eeree 1707, 306: **** 321,332 | ererer] 2,028,648 | *eteret
Grand Total 6,706,334 | ** 302,445 | e 7,008,779 | ttere 6,716,528 | **+teee 321,332 | el 7,037,860 [ttt
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DEPARTMENT OF ARKANSAS HERITAGE - CENTRAL ADMINISTRATION
Agency Code 865
Appropriation Name Conservation Tax - Amendment 75
Appropriation Code 476
Fund Name Arkansas Department of Heritage
Fund Code SHF
Recommendations
Character Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Regqular Salaries 5010000 318,112 10 326,702 10 0 0 0 0
Extra Help 5010001 330,226 36 330,226 36 0 0 0 0
Personal Serv Match 5010003 121,687 0 123,291 0 0 0 0 0
Operating Expenses 5020002 1,398,130 0 1,403,320 0 0 0 0 0
Travel-Conferences 5050009 102,500 0 102,500 0 0 0 0 0
Capital Outlay 5120011 38,000 0 37,250 0 0 0 0 0
Prof. Fees & Serv. 5060010 2,065,400 0 2,078,775 0 0 0 0 0
Construction 5090005 1,000,000 0 1,000,000 0 0 0 0 0
Grants/Aid 5100004 900,729 0 900,729 0 0 0 0 0
Special Maintenance 5120032 600,000 0 600,000 0 0 0 0 0
Grand Total 6,874,784 46 6,902,793 46 0 0 0 0
Funding Sources
Name Code
Fund Balance 4000005 2,788,491 | ******** 465,907 | ***** ] s ) Smens
Special Revenue 4000030 4,662,200 | ******* 4,677,300 [ **** ) Rt §)] e
Total Funding ?.340,691 dhhkdhk ok 5.143,20? hkhk bk D whhhhhkk 0 kkkkkhkk
Excess ApprO-‘{(Funding) (465]90?) dhkkhhhkd 1.759.586 whhk o hkk 0 whdhkRkk 0 wkkkkkkh
Grand Total 6,074,784 | e 6,902,793 | *ttee ] Hreeans [))| Weennane
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Blennial Rank by Appropriation

DEPARTMENT OF ARKANSAS HERITAGE - CENTRAL ADMINISTRATION
865

Conservagon Tax - Amendment 75

e

Mhansas Department of Henlage

Rank IMMI' Designation Cont Center

BL Base Level Toldl
|An Increasa in office rent lo provide for spiace for a braining faclity & slorage; aiso
appropriation lor purchase of wilacts, | e, ofica futures, in-state
traved for Beld s0a, & an Increase In extra help salry & match By reallocating
vadabie resousces tha folowing ddjustments can be made: a roducson of o 420100 DOAdwiaCY
$100,000¢1 b Sp Maink, a reduction of $50,00047 in Prol Fees, & an increasa of
$150,00047 in Grants.
S — oo Tota
This porsion of the request -450'* {585) for oice
space fonk The request siso provides lor th %0 ol projected for storags cos 420100  DOAdmin CT
facithos for stewardship equipmant and supplies.
cos Tota
1Mbnh|lmdld&uuﬂhﬂ%lfpllnlwhnﬁhrm&
approval Include equipment purchases, software, networking
davelopment, web page design & housing, connectivit, & IT yaining needs. The | Tachnology Bl D0 T
purchases am routine replacement of IT equipment
cos Technology Tolal 68,450
| Geand Total Tola 6818479 10 X 674784 10 mma 10
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
ANALYSIS OF BUDGET REQUEST
2003 - 2005

This appropriation provides State Funding for the personal services and operating expenses of the Department of Arkansas Heritage -
Director's Office. The Director's Office coordinates and provides consistency among all of the activities of the seven Agencies and
administers fiscal, personnel, and public information services.

The Base Level request includes a 2.7% salary increase each year over the FY03 salary levels for all incumbents plus associated
increases in Personal Services Matching. Included in Personal Services Matching is a $33 per month increase in the monthly contribution
for State employee's health insurance for a total state contribution of $280 per month per budgeted employee. The Change Level
Requests total $102,671 in FY04 and $103,315 in FY05. The Department's request reflects the following changes:

Additional Operating Expenses totaling $67,332 each fiscal year to provide inflationary increases for postage, rent, and
general expenses to support department activities.

Additional Conference Fees totaling $ 6,500 each fiscal year to provide staff training and development
Grant funds totaling $5,000 each fiscal year to provide a grant to the Arkansas Historical Quarterly Association.
Enhanced grades and titles for six (6) positions in accordance with provisions of the Career Ladder Incentive Program.
Salary and Matching costs totaling $9,143 in FY04 and $9,390 in FYO05 to reclassify three (3) positions.
The Executive Recommendation provides for Base Level as well as additional General Revenue funding totaling $30,000 each fiscal

year to provide additional Operating Expenses. The Executive Recommendation also provides appropriation only totaling $5,000
each fiscal year for the Grants line item.

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE
Name: Dept. of Arkansas Heritage Name: Director's Office State Name: Arkansas Heritage BUDGET REQUEST
Central Administration Operations Fund 1 9 ”
J
Code: 865 Code: 482 Code: HRA




ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary
Agoncy Namo DEPARTMENT OF ARXANSAS HERITAGE - CENTRAL ADMINISTRATON
Agancy Code 65
Appropnaton Hame Divctor’s Ofion - Slate Opovatons
Mpprogeiaton Coda 482
Fund Hame Arkansas Heritage Fund
Fund Coda HAA
Exponditures Agency Request ——
Charactar 200102 1002-0) 200203 00304 200408

Hama Actusl  Budget  Pos  Awthorized  Pos | Basalevsl  Pos  Changelewsl  Por Tol Pos_ | Busalevl  Pos  Changelevel  Pes. Teul Pos. Pos.
Reguiar Sdaros N 702 408 n 105510 n .an N 20087 0 Ta1 458 0 740,343 2 2068 0 61478 2 2
Exta Help a8 0 0 6,000 \ 0 (] 0 0 0 0 [ 0 0 0 ] 0 0
Porsonal Serv Walch 178 683 160,853 ] wan 0 201952 o 152 0 205,704 0 20550 0 385 o PR ] 0
Opsn sty Exporriny 93,363 960 ] 140,784 o S5620 0 6732 o 162952 L] 95620 L] .2 o 162952 0 ]
Trave Corlarorcos FAY: 0 L 6500 0 0 1] 6,500 L] 6500 o 0 L] 6500 o 650 U] 0
Prol. Fooa & Serv 0 0 0 4790 L] 0 '] 0 ] 0 ] 0 0 0 0 L] L] 0
Data Precesny o 2.096 o 2006 0 1% ] 0 0 2206 0 1% o 0 0 2085 /] (]
Geantelsd 5000 0 0 500 0 0 0 ) smo| o 0 [ 5000 0 som| o (]
Giand Told @017 CINEE) ) D) rkz] ) 102,671 0 (R D S| @ 1315 0 RO ) — |

Funding Sources

Name N -
Gonoral Rversia ¢ B T 500 [eee] 103316 | 17 e 1074345
"-“ RCLCEELEY o eRRR RS —L
Tolal Fundi shienan 1§ G | e 1,14 r& e 5 |.0_",3‘-

ng o YT o[ e 8268 | trer] ]
GE’“"N Tad [ 103315 | 0

The FY03 Budgeted amount in Personal Services Malching may exceed the authorized amounl due to malching rate adjustments during the 2001-2003 biennium,
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF ARKANSAS HERITAGE - CENTRAL ADMINISTRATON
Agency Code 865
Appropriation Name Director's Office - State Operations
Appropriation Code 482
Fund Name Arkansas Heritage Fund
Fund Code HRA
Expenditures
Character 2001-02 2002-03 2002-03
Name Code Actual Budget Pos. Authorized Pos.
Regular Salaries 5010000 692,728 702,406 20 705,533 21
Extra Help 5010001 878 0 0 6,000 1
Personal Serv Match 5010003 178,689 190,863 0 187,372 0
Operating Expenses 5020002 99,363 95,620 0 140,784 0
Travel-Conferences 5050009 2,123 0 0 6,500 0
Prof. Fees & Serv. 5060010 0 0 0 4,250 0
Data Processing 5090012 2,231 2,286 0 2,286 0
Grants/Aid 5100004 5,000 0 0 5,000 0
Grand Total 981,012 991,175 20 1,057,725 22
Funding Sources
Name Code
General Revenue 400001 0 981 |01 2 986l4gg hkkkkdkhd| dkdhhkhhhhhhhbhhhihi hkkkkhkik
MEFit AdeStment 4000055 0 4[676 dekkdkddedd | hhkhddhhdkhhhhkhhdhihhik deddk ek
TOla| Fundlng 981 ,01 2 991 ,1 ?5 hkhkhhddh| hhkhdddhhhhhhhhhhhhk dedede ek ek
Excess Appl’Ol(FUﬂdil‘lg) 0 0 FhhkRkkdh | dhkhhkkhhhihhhhhhkhkhh ek
Grand Total 981 )01 2 991 ,1?5 dededdoddeod | ke e ok ook ko ok ok e ek e e e etk ke ok e

The FY03 Budgeled amount in Personal Services Malching may exceed the authorized amount
due to matching rate adjustments during the 2001-2003 biennium.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Appropriation Summary

Agency Name DEPARTMENT OF ARKANSAS HERITAGE - CENTRAL ADMINISTRATON
Agency Code 865
Appropriation Name Direclor's Office - Slate Operations
Appropriation Code 482
Fund Name Arkansas Herilage Fund
Fund Code HRA
Agency Request
Character 2003-04 2004-05
Name Code Baso Level Pos. Change Level Pos. Total Pos. Base Level Pos. Change Level Pos. Total Pos.
Regular Salaries 5010000 721,311 20 20,087 0 741,458 20 740,849 20 20,629 0 761,478 20
Exlra Help 5010001 0 0 0 0 0 0 0 0 0 0 0 0
Personal Serv Malch 5010003 201,952 0 3,752 0 205,704 0 205,590 0 3,854 0 209,444 0
Operaling Expenses 5020002 95,620 0 67,332 0 162,952 0 95,620 0 67,332 0 162,952 0
Travel-Conferences 5050009 0 0 6,500 0 6,500 0 0 0 6,500 0 6,500 0
Prol. Fees & Serv. 5060010 0 0 0 0 0 0 0 0 0 0 0 0
Dala Processing 5080012 2,286 0 0 0 2,286 0 2,286 0 0 0 2,286 0
Grants/Aid 5100004 0 0 5,000 0 5,000 0 0 0 5,000 0 5,000 0
Grand Total 1,021,229 20 102,671 0 1,123,900 20 1,044,345 20 103,315 0 1,147,660 20
Funding Sources
Name Code
General Revenue 4000010 1,021,229 | teteee 102,671 1,123,800 [ *e**t*+ 1,044,345 [ et 103,315 | *ereee* 1,147,660 | ‘e
Mer“ ﬁ.ﬂjustlﬂeﬁl 400%55 0 ARBEaRES 0 0 LELTTEET 0 ELTLITITY 0 ARRANERS 0 LLTET L)
Tolal Funding 1,021,229 | et 102,671 1,123,000 | e 1,044,345 | eteee 103,315 | tereatee 1,147,660 | et
EKUBSS ﬁppID."{FHI'IdIDg} o LLLTER LT D LLLELLT LY 0 LLLLL R n LLLLLLTT] 0 RALELLET] ﬂ LITTLTET]
Grand Tolal 1,021,229 | v 102,671 | **tes 1,123,900 | **eer 1,044,345 | et 103,315 [ *erete 1,147,660 | *erree
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF ARKANSAS HERITAGE - CENTRAL ADMINISTRATON
Agency Code 865
Appropriation Name Director's Office - State Operations
Appropriation Code 482
Fund Name Arkansas Heritage Fund
Fund Code HRA
Recommendations
Character Executive Legislative
Name Code 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 Pos.
Regular Salaries 5010000 724,636 20 744,201 20 0 0 0 0
Extra Help 5010001 0 0 0 0 0 0 0 0
Personal Serv Match 5010003 201,952 0 205,590 0 0 0 0 0
Operating Expenses 5020002 125,620 0 125,620 0 0 0 0 0
Travel-Conferences 5050009 0 0 0 0 0 0 0 0
Prof. Fees & Serv. 5060010 0 0 0 0 0 0 0 0
Data Processing 5090012 2,286 0 2,286 0 0 0 0 0
Grants/Aid 5100004 5,000 0 5,000 0 0 0 0 0
Grand Total 1,059,494 20 1,082,698 20 0 0 0 0
Funding Sources
Name Code
General Revenue 4000010 1,061,229 [ *******+* 1,074,345 | "y 1 i Q] e
Merit Adjustment 4000055 ] e N i | (] e Q] B
Total Funding 1,051,229 | 1,074.345 | ****** (] A N i
Excess Appro/(Funding) 81200 | Yh 8353 | "eeem (] Anery 3 e
Grand Total 1 .059.494 hkkhkkkk 1 |082.698 dhkkkdkkk 0 dhkdhdkk 0 kg
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM

Biennial Rank by Appropriation

Agancy Name DEPARTMENT OF ARKANSAS HERITAGE - CENTRAL ADMINISTRATION
Agency Code 865
Appropriation Name  Director's Office - State Operations
Appropriation Coda 482
Fund Name Arkansas Heritage Fund
Fund Code HRA T
200 200203 Agency Request Execulive Recommendation  [Leglslative Recommendation
Rank Justification Designation Cost Center Actual .| 200304 Pos. 2004-05 Pos.| 2003-04 Pos. 2004-05 Pos.|2003-04 Pos. 2004-05 Pos.
BL Basa Level Total 98 991,175 20 [1,021.229 20 [ 1,044,345 1,044,345 0 0
This request is to restoro appropriation and funding to authorized levels priof lo
racent budgel reductions. The foliowing basic needs are included: rent for office, col 427601 DO Admin GR 0 56,664 56664 0 12832 0 0
parking & coples, postage, phona, vehicla insutance, raining fees. and tha granl to
1 the AR Hislorical Quanterly Association
cot Total 0 56.664 56,664 12832 0 ]
This is a requast for salary increases for two unclassiied positons. Tha staff in
thoso positions have not benafited from former merit increases and they are not c10 Reclass 421601 00 Admin GR 0 9.143 9,350 0 0 0
2 Included in the department's CLIP plan
I_ C10 Reclass Tolal 0 9,143 9,390 0 0 0
SBS has advised thal tha DAH leasa for office rent wi ba renewed with al leasla
4% increasa through 2005, Also, the dwectors offica has a need for storage for Co4 427601 DO Admin GR 0 22,168 22,168 22,168 0 0
3 records, exhibits, and other equipmentsupplies
Cod Total 0 22,168 22,168 22,168 ] 0
CLIP requests. Tha agency needs lo provide an opportunity for career
advancement for ta. Dua fo the highly compatitive job markel thera s a need to co9 cLp 427601 DO Admin GR 0 12,685 13,027 3,353 0 0
4 |recsuity and retain quakfied personnel
Co9 cup Lripii} DOITGR [ ] 200 0 2066 0 [ 0 0 0
cos cLp Tolal 0 0| 148% 0| 15093 0 3353 0 00 0
Grand Total Tolal 991,175 20 |1,123.900 20 |1,147660 20 1,002 6 0 0 0
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name
Agency Code
Appropriation Name
Appropriation Code

DEPARTMENT OF ARKANSAS HERITAGE - CENTRAL ADMINISTRATION

865

Department Improvements - 2001

1BV

Fund Name Natural & Cultural Heritage Grant & Trust
Fund Code TGT
Expenditures
Character 2001-02 2002-03 2002-03
Name Code Actual  Budget Pos. Authorized Pos.
Operating Expenses 5020002 20,093 0 0 0 0
Prof. Fees & Serv. 5060010 19,844 0 0 0 0
Grand Total 39,937 0 0 0 0
APPROPRIATION NOT REQUESTED FOR THE 2003-05 BIENNIUM
Funding Sources
Name Code
TrUSI Funds 4000050 39'93? 0 aRARRRAR | ARERRRRRRARARAARRRRE RRRNRARR
T013| Funding 39'937 0 dhkkhhhhd]| hhdkhkdhdkakbhhhhkhkd Ak ARk
Excess Appmf(l:unding) 0 0 hkhkhhhh| hhkdkkhkhkhhhbhkhkhhhk dhhhdkdkhk
Grand Total 39’93? 0 hkkhkhdhd| dhkkhkkhhhkhhbkhhdhbhkid khkkkkkk

Appropriation was established by Grant from Natural & Cultural Resources Council.
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM
Biennial Appropriation Summary

Agency Name DEPARTMENT OF ARKANSAS HERITAGE - CENTRAL ADMINISTRATION
Agency Code 865
Appropriation Name Director's Office Improvements 2002
Appropriation Code 810
Fund Name Natural & Cultural Heritage Grant & Trust
Fund Code 16T
Expenditures
Character , 2001-02 2002-03 2002-03
Name Code Actual  Budget Pos. Authorized Pos.
Operating Expenses 5020002 41,689 0 0 0 0
Capital Outlay 5120011 8,041 0 0 0 0
Prof. Fees & Serv. 5060010 40,531 0 0 0 0
Grand Total 90,261 0 0 0 0
APPROPRIATION NOT REQUESTED FOR THE 2003-05 BIENNIUM
Funding Sources
Name Code
TrUSt FUﬂdS 4000050 90}261 0 hkkkkkkk | kdkkdkhkikkkkikkkkkkhkk khkkkkkkk
TOta| Fundiﬂg 90,261 0 dedkddkdeddode | o ook e e oo ok e e e A ek ok kkkkdkik
EXCGSS A_pprof;(Funding) 0 0 ek | ko dodedkdokdk ik dkoddkikdkok ok ddkk
Gl’and TG!&| 3 90,261 0 hhkhkhkhdh | dkkdkdkhhhhkhkhkkhihkid khkhkhkkk

Appropriation was established by Grant from Natural & Cultural Resources Council.

20



