DEPARTMENT OF EMERGENCY MANAGEMENT

Enabling Laws

Act 247 of 2010
Act 805 of 2007
A.C.A. §12-75-101 et al.

History and Organization

The Arkansas Department of Emergency Management ("ADEM") initially established as the State Civil Defense Agency by Act 321 of 1953,
was first located at Camp Robinson and attached to the Arkansas National Guard for administrative support. In 1957, the Agency relocated
from the high-risk war targets of Little Rock and Little Rock AFB to the Conway City Hospital.

Act 156 of 1959 changed the Agency’s title to Executive Office of Civil Defense and Disaster Relief. This began an evolutionary process of
changing the Agency’s function from nuclear war preparedness to preparing local governments and state agencies for an all hazard approach
to emergencies and disasters.

In 1965, the Agency moved into an underground facility in Conway. This center provided nearly 100% protection from nuclear fallout and
would sustain up to 100 persons for a period of two weeks without any outside sources of power, water, food or other necessities. It is here
the Governor and his key staff would come in the event of a nuclear or terrorist attack. The facility was manned 24 hours per day, 7 days a
week.

Act 38 of 1971 reorganized all state government agencies into thirteen major departments. This Agency was placed in the Department of
Planning. Legislative research revealed a vague relationship with the Department in addition to a poor definition of the Agency’s mission and
goals.

Act 511 of 1973 changed the Executive Office of Civil Defense and Disaster Relief to the Office of Emergency Services, placed the Agency in
the Department of Public Safety and clarified the Agency's mission and responsibilities.

Act 45 of 1981 abolished the Department of Public Safety. Since then, the Office of Emergency Services has been a separate agency reporting
directly to the Governor. Act 646 of 1999 changed the Agency'’s title to Arkansas Department of Emergency Management (ADEM).
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Following the September 11, 2001, terrorist attack on the nation, the Governor designated the ADEM Director as the Homeland Security
Adviser for Arkansas, and ADEM as the state administrative agency for Homeland Security.

In June 2007 the Agency moved from the Conway location to the newly built State Emergency Operations Center located on Camp Robinson.
The 39,180 sq. ft.building is designed to withstand an F4 tornado, contains water supply; emergency power; un-interruptible power supply;
chemical filtration for HVAC; bunk capacity; showers; full kitchen facility; and secure communications capability. Additional communications
include; Arkansas Wireless Information Network System, land-line telephone, Critical Infrastructure Warning Information Network, Arkansas
Crime Information Center, National Warning System, Chemical Stockpile Emergency Preparedness Program hot-line, Arkansas Nuclear One
Headline and Radio Amateur Civil Emergency Services.

Beginning in 2008 and continuing into 2010 the State's Emergency Operations Center stood up on multiple occasions to assist the citizens of
Arkansas cope with 11 federally declared and several state declared disasters including flooding, ice storms, and tornados. The Governor held
several press conferences from the facility while representatives from the Emergency Support Functions worked together to provide the
necessary resources to our local jurisdictions.

STATUTORY RESPONSIBILITY: The Arkansas Department of Emergency Management is mandated by Act 511 of 1973 (A.C.A. §12-75-101
et al.) to establish and maintain a management system that, to the extent possible, effectively provides mitigation of and recovery from the
effects of natural and man-made (including war) disasters.

PRIMARY ACTIVITIES: The above mandate is accomplished through programs (briefly described below) designed to incorporate an all
hazards approach to risks within Arkansas; assist volunteers and other organizations to participate in an all hazards approach to risks within
local areas; develop systems and procedures to rapidly deploy mitigation and recovery resources; continually exercise all plans and systems,
evaluate results and make modifications; and coordinate the efforts of all organizations to insure an effective response to disasters. The
Agency's employees, in addition to taking care of their daily activities as program managers, planners, accountants, administrative assistants,
etc., must respond to disasters anywhere in the state with very little notice. They work under minimum supervision to provide direct support
for response and recovery activities.

HOMELAND SECURITY - The Governor has designated the Agency Director as Arkansas’ Homeland Security Adviser. Administration of the
State's Homeland Security Program as well as management and administrative responsibilities for all grants received from the Department of
Homeland Security/FEMA have been assigned to the Arkansas Department of Emergency Management.

EMERGENCY OPERATIONS - Maintains a 24/7 watch to receive emergency warnings, reports of occurrences, requests for assistance, and
other information; coordinates activities of all forces responding to requests for assistance from local governments; dispatches disaster
response teams to make damage surveys and assist local officials in coordination of relief activities; operates a 24-hour a day statewide
warning and communications system for alerting state agencies and local governments to the threat or occurrence of natural or man-made
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disasters. The Agency is the state warning point for the National Warning System (NAWAS). This system is also used to coordinate disaster
response activities.

DISASTER ASSISTANCE - Provides state and federal financial assistance to state agencies and local governments for the repair or replacement
of public facilities damaged or destroyed by disasters. Provides advice to the Governor, and upon his request, collects the necessary data and
prepares his letter to the President requesting federal assistance. Develops and processes local government and nonprofit organization
applications to receive federal financial assistance for public damages, hazard mitigation projects as well as residents covered under the
Individual and Family Assistance programs.

PREPAREDNESS - Maintains currency of State Emergency Operations Plan. Provides day to day guidance and assistance to local governments
and other state agencies in developing and maintaining annexes to support the State in developing and updating emergency operations plans.
Provides emergency management training to local and state emergency management personnel through seminars, workshops, conferences,
etc. The program also provides emergency preparedness information to schools, industry and other non-governmental organizations. This
program includes exercising all emergency plans and procedures.

INFORMATION TECHNOLOGY - Oversees all of our radio, cellular communications, and automatic data processing equipment. Provides
guidance and technical assistance in purchasing, training, and operations of all Automatic Data Processing (ADP), cellular, and radio
equipment for this agency and local government emergency management organizations; assists local governments and other state agencies in
obtaining federal funds to purchase and maintain radios, ADP and other emergency equipment.
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Agency Commentary

The Arkansas Department of Emergency Management (ADEM) maintains a 24-hour/7-day watch to receive emergency warnings, reports of
occurrences, requests for assistance and other information. ADEM's responsibilities include the following: coordinate activities of all forces
responding to requests for assistance from local governments, ensure resource coordination for all areas requiring assistance, dispatch
preliminary damage assessment teams to affected areas, provide state and federal assistance to state agencies and local governments for the
repair or replacement of public facilities damaged or destroyed by natural or man-caused disasters. The Agency also provides advise to the
Governor and upon his request, collects the necessary data and prepares his letter for the President requesting federal assistance, provides
day-to-day guidance and assistance to local governments of Arkansas in developing and maintaining annexes to support the EOP’s
(Emergency Operation Plans) and assists local governments in developing and updating local EOPs.

ADEM provides emergency management training to local and state emergency management personnel through seminars, workshops and
conferences. ADEM provides emergency information to schools, industry and other non-governmental organizations, maintains numerous
information and telecommunications systems necessary to coordinate disaster response and recovery efforts, provides funding, guidance and
technical assistance and in some cases full support to outside organizations related to these systems. At this time ADEM is approximately
85% federally funded, so grant management and administration is vital to the programs provided by ADEM.

ADEM has responded to 11 federally declared and numerous state declared disasters in the past 2 years. The state has seen destruction from
ice storms, tornados and flooding that continue to disrupt the lives of our citizens. The receipt of a Federal declaration brings additional
federal dollars into the state for assistance in the form of Individual Assistance, Public Assistance and Mitigation Grants whereas state declared
disasters utilize the Governor’s Disaster Fund to aid the survivors of the disaster.

ADEM employees in addition to being planners, accountants, administrative assistants, etc. taking care of the daily duties, must respond to
disasters anywhere in the state with little notice. They work under minimum supervision to provide direct support for recovery activities.

Following the September 11, 2001, terrorist attack on the Nation, the Governor designated the ADEM Director as Arkansas’ Homeland
Security Adviser. Administrative responsibilities for Homeland Security and the grants provided from the Department of Homeland
Security/FEMA have also been assigned to the Arkansas Department of Emergency Management.

In order for this Agency to move forward in catastrophic planning, increase the level of preparedness for all training statewide and meet the
increased demands of Homeland Security we request the following:

Homeland Security (1EM) reflects a decrease of $55,213 each year based upon anticipated federal grants.
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ADEM Federal Surplus Property Program (59K) reflects a total increase in appropriation of $491,717 each year of the biennium. Four (4) new
positions have been requested in this area and will show an additional increase in appropriation for both years. The growth of this program
since they joined ADEM in July 2009 has been great. Reports from the General Services Administration (GSA) shows Arkansas’ program to
be one of the best in the nation. We are receiving additional requests for equipment on a continuing basis. In order to secure the facility and
replace the over the road trucks, Capital Outlay appropriation has been requested. Our increase also covers additional operational costs that
have been realized due to the increasing effectiveness of the program.

State Operations (219) reflects a total increase from base level of $852,050 for 2012 and $480,050 for 2013. The costs will be matched 50%
federal, 50% general revenue. In the past this appropriation has not correctly reflected the 50/50 requirement of the federal grant for which
this appropriation is used. This biennial budget request accurately shows the 50/50 match requirement. For every federal dollar that is
utilized the state must match that dollar. This request is due to an increase in federal funding that will require a 50% state match therefore a
request for additional general revenue is also requested. In addition, prior to 2007 this agency was housed in a very small facility in Conway.
Our budget, since our move to North Little Rock in June 2007 into a building 3 times bigger than the Conway facility, has remained the same.
An increase in our general day-to-day operational expenses, maintenance, and automation upkeep has greatly increased although our budget
has not. In order to maintain this facility and ensure that our citizens received the disaster response and recovery that they and our Governor
expect will require an increase in our budget. Finally there is also an increase due to the closing of the Chemical Stockpile Emergency
Preparedness Program (CSEPP). CSEPP has been in place in Arkansas for almost 20 years and over the course of that time has been able to
assume many of the operational costs associated with the State Emergency Operations Center to include most of the data processing
purchases/upgrades, installation/monthly costs of our connectivity through T-1 and other data lines, as well as much of the daily operational
costs. With the close of this program this agency must rely on other eligible funding which will be the Emergency Management Performance
Grant. However, the use of the grant does require a 50% state match and will therefore require an increase in general revenue. In addition
to operational costs there will be an increase in the Conference and Travel line item to cover the costs associated with the annual meeting of
the State’s emergency managers as defined in the EMPG narrative. Capital Outlay will also show an increase due to needed upgrades for the
Mobile Emergency Operations Center.

Federal Operations (220) reflects an increase of $2,034,000 in FY2012 and $2,024,000 for FY2013. These increases are due to the need for
Capital Outlay and increased training to be conducted per the federal grant programs, all of these to be funded at 100% with anticipated
federal funds.

Disaster Relief Grants (221) reflects an increase of $395,502 for FY2012 which reflects a request for Capital Outlay as well as Professional
Fees for projects that will be conducted to assist with the management of the disaster relief grants. The increase in FY2013 of $247,002 will
cover the required update of the State’s Mitigation Plan. These increases are necessary to provide additional assistance and maintain an
adequate level of readiness to respond to disasters. This appropriation is federally funded.

Emergency Operations Center (38V) - Cash reflects no change to the base level budget amount.
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Hazardous Materials (613) reflects an increase of $55,208 in FY2012 and $15,208 in FY2013. Each year the increases will cover training
classes associated with Hazardous Materials as well as Capital Outlay for the program during FY2012. This appropriation is 50% special and
50% federal revenue. The special revenue is a recording fee collected for chemical storage.

Disaster Relief Trust (740) reflects no change to the base level budget amount. The appropriation provides assistance to victims of state or
federally declared disasters. Funds are collected through donations and the Arkansas Income Tax Check Off Program established by Act 1181

of 1997.

Radiological Emergency Response Grants (950) reflects an increase of $25,000 in Capital Outlay each year to use in replacing outdated
equipment. Funding is received from the Entergy Corporation.

Audit Findings

DIVISION OF LEGISLATIVE AUDIT
AUDIT OF :
ARKANSAS DEPARTMENT OF EMERGENCY MANAGEMENT

FOR THE YEAR ENDED JUNE 30, 2008

Findings Recommendations

None None
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Employment Summary

Male Female Total %

White Employees 40 40 80 90 %
Black Employees 5 2 7 8 %
Other Racial Minorities 1 1 2 2%
Total Minorities 9 10 %

Total Employees 89 100 %

Publications

A.C.A. 25-1-204

Required for .
Name Statutory # of Reason(s) for Continued
Authorization Governor General Copies Publication and Distribution
Assembly
N/A N/A N N 0 N/A
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Department Appropriation Summary

Historical Data

Agency Request and Executive Recommendation

2009-2010 2010-2011 2010-2011 2011-2012 2012-2013
Appropriation Actual Pos Budget Pos | Authorized | Pos | Base Level | Pos Agency Pos | Executive | Pos | Base Level | Pos Agency Pos | Executive | Pos
1EM  Homeland Security 2,004 0 140,213 0 200,988 0 115,213 0 60,000 0 60,000 0 115,213 0 60,000 0 60,000 0
219 State Operations 3,177,170 58] 3,722,320 62) 3,437,949 62 3,705,529 62 4,557,579 62 3,705,529 62| 3,705,529 62 4,385,579 62 3,705,529 62
220  Federal Operations 15,817,314 15 36,823,746 13 36,925,241 13 34,587,974 13 36,621,974 13 36,621,974 13 34,587,974 13 36,611,974 13 36,611,974 13
221  Disaster Relief Grants 101,995,641 5| 103,681,273 6| 103,525,669 6] 103,656,038, 6| 104,051,540 6| 104,051,540 6| 103,656,038 6| 103,903,040 6| 103,903,040 6|
38V Emergency Operations Center - Cash 350 0 342,043 0 367,906 0 342,043 0 342,043 0 342,043 0 342,043 0 342,043 0 342,043 0
59K  ADEM Federal Surplus Property Prgm 1,561,344 16 1,877,878 16 1,897,938 16 1,876,307, 16 2,368,024 20 1,876,307, 16 1,876,307 16 2,368,024 20| 1,876,307, 16
613  Hazardous Materials 313,626 3 455,480 3 451,780 3 454,557, 3 509,765 3 494,557, 3 454,557, 3 469,765 3 454,557, 3
740  Disaster Relief Trust 0 0 350,000 0 350,000 0 350,000 0 350,000 0 350,000 0 350,000 0 350,000 0 350,000 0
950 Radiological Emergency Response Grants 6,597 0 40,000 0 40,000 0 15,000 0| 40,000 0 40,000 0 15,000 0 40,000 0 40,000 0
Total 122,874,046 97| 147,432,953 100 147,197,471 100] 145,102,661 100 148,900,925 104| 147,541,950 100] 145,102,661 100[ 148,530,425 104| 147,343,450 100]
Funding Sources % % % % % % %

Fund Balance 4000005 2,942,908 2.3 2,780,483 1,642,588 11 1,642,588 11 1,642,588 1.1 1,681,724 1.1 1,109,799 0.7, 1,616,724 1.4
General Revenue 4000010 1,464,186 1.2 1,570,951 1,867,765 1.3 2,293,790 1.5 1,867,765 13 1,867,765 1.3 2,107,790 1.4 1,867,765 1.3
Federal Revenue 4000020 119,713,601|  95.3| 142,942,854 140,306,776|  95.8] 143,162,303 95.7| 142,736,278] 95.9] 140,306,776 95.8| 142,817,803| 96.1| 142,577,778|  95.9)
Special Revenue 4000030 1,303,384 1.0 1,746,253 2,205,000 1.5 2,205,000 1.5 2,205,000 1.5 2,205,000 1.5 2,205,000 1.5 2,205,000 1.5
Cash Fund 4000045 192,815 0.2 0 0 0.0| 0 0.0 0 0.0| 0 0.0 0 0.0| 0 0.0|
Trust Fund 4000050 18,490 0.0| 20,000 350,000 0.2] 350,000 0.2 350,000 0.2] 350,000 0.2 350,000 0.2] 350,000 0.2
M &R Sales 4000340 4,145 0.0| 0 0 0.0| 0 0.0 0 0.0| 0 0.0 0 0.0| 0 0.0|
Transfer from DHS-Div of Hith 4000511 15,000, 0.0| 15,000 15,000, 0.0| 15,000 0.0 15,000 0.0| 15,000 0.0 15,000 0.0| 15,000 0.0|
Total Funds 125,654,529| 100.0[ 149,075,541 146,387,129| 100.0[ 149,668,681| 100.0| 148,816,631| 100.0] 146,426,265 100.0| 148,605,392 100.0[  148,632,267| 100.0
Excess Appropriation/(Funding) (2,780,483) (1,642,588) (1,284,468) (767,756) (1,274,681) (1,323,604) (74,967) (1,288,817)

Grand Total 122,874,046 147,432,953 145,102,661 148,900,925, 147,541,950 145,102,661 148,530,425 147,343,450

Variances in fund balances due to unfunded appropriation.

State Operations (219), Disaster Relief Grants (221) and Hazardous Materials (613) - The FY11 Budget amount exceeds the authorized amount due to salary and matching rate adjustments during the 2009-2011 biennium.
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Agency Position Usage Report

FY2008 - 2009

FY2009 - 2010

FY2010 - 2011

Authorized Budgeted Unbudgeted % of |Authorized Budgeted Unbudgeted % of |Authorized Budgeted Unbudgeted % of
Act | Filled [Unfilled | Total | Total A“'_t,':;rs':zd Act | Filled [Unfilled | Total Total A“ﬁ:‘l’lrs':zd Act | Filled [Unfilled | Total | Total A“ﬁ:‘l’;:gd
82 78 4 82 0 4.88 % 100 89 11 100 0 11.00 % 100 88 12 100 0 12.00 %
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Analysis of Budget Request

Appropriation: 1EM - Homeland Security
Funding Sources: HUA - Miscellaneous Agencies Fund

The Department of Emergency Management has been designated by the federal government to be the administrative agency for the state’s
share of funding under the Homeland Security Act. The Department of Emergency Management is responsible for informing the general
public and individuals involved in emergency response activities and implementing the provisions of the Act for Arkansas. This appropriation
provides for the program of emergency preparedness services to state agencies and local governments. The program is funded with 75%
federal funds and 25% state funds.

The Agency's Change Level requests total a ($55,213) decrease each year and reflect the following:

e Regular Salaries and Personal Services Matching increase in the amount of $30,000 each year based upon anticipated federal grant
funding. Although the Agency has no positions budgeted for this appropriation, it is requesting to maintain a level of appropriation in
Regular Salaries and Personal Services Matching in the event that it receives federal funding for positions. The Agency has one salary
section in its appropriation act.

e Operating Expenses decrease of ($55,213) each year.

e Elimination of Conference and Travel ($10,000 each year) and Professional Fees ($20,000 each year) based upon anticipated Federal
grant funding.

The Executive Recommendation provides for the Agency Request.
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Appropriation Summary

Appropriation:
Funding Sources:

1EM - Homeland Security
HUA - Miscellaneous Agencies Fund

Historical Data

Agency Request and Executive Recommendation

2009-2010 | 2010-2011 | 2010-2011 2011-2012 2012-2013
Commitment Item Actual Budget | Authorized | Base Level Agency Executive | Base Level Agency Executive

Regular Salaries 5010000 0 0 46,844 0 22,225 22,225 0 22,225 22,225

#Positions 0 0 0 0 0 0 0 0 0
Personal Services Matching 5010003 0 0 13,931 0 7,775 7,775 0 7,775 7,775
Operating Expenses 5020002 2,004 85,213 85,213 85,213 30,000 30,000 85,213 30,000 30,000
Conference & Travel Expenses 5050009 0 10,000 10,000 10,000 0 0 10,000 0 0
Professional Fees 5060010 0 20,000 20,000 20,000 0 0 20,000 0 0
Data Processing 5090012 0 0 0 0 0 0 0 0 0
Capital Outlay 5120011 0 25,000 25,000 0 0 0) 0 0 0
Total 2,004 140,213 200,988 115,213 60,000 60,000 115,213 60,000 60,000

Funding Sources

General Revenue 4000010 186 35,054 15,000 15,000 15,000 15,000 15,000 15,000
Federal Revenue 4000020 1,818 105,159 45,000 45,000 45,000 45,000 45,000 45,000
Total Funding 2,004 140,213 60,000 60,000 60,000 60,000 60,000 60,000
Excess Appropriation/(Funding) 0 0 55,213 0 0 55,213 0 0
Grand Total 2,004 140,213 115,213 60,000 60,000 115,213 60,000 60,000

Although the Agency has no positions budgeted for this appropriation, it is requesting to maintain a level of appropriation in Regular Salaries and Personal Services matching in the event that it receives federal funding
for positions. The Agency has one salary section in its appropriation act.
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Change Level by Appropriation

1EM - Homeland Security
HUA - Miscellaneous Agencies Fund

Appropriation:
Funding Sources:

Agency Request

Change Level 2011-2012 Pos Cumulative % of BL 2012-2013 Pos Cumulative % of BL
BL Base Level 115,213 0 115,213 100.0 115,213 0 115,213 100.0
C01 | Existing Program 30,000 0 145,213 126.0 30,000 0 145,213 126.0,
C03 | Discontinue Program (85,213) 0 60,000 52.1 (85,213) 0 60,000 52.1

Executive Recommendation

Change Level 2011-2012 Pos Cumulative % of BL 2012-2013 Pos Cumulative % of BL
BL Base Level 115,213 0 115,213 100.0 115,213 0 115,213 100.0
C01 | Existing Program 30,000 0 145,213 126.0 30,000 0 145,213 126.0,
C03 | Discontinue Program (85,213) 0 60,000 52.1 (85,213) 0 60,000 52.1

Justification
co1 Agency is requesting Regular Salary and Personal Services Matching appropriation to match anticipated federal grant.
co3 Agency is reducing appropriation request to match anticipated federal grant.
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Analysis of Budget Request

Appropriation: 219 - State Operations
Funding Sources: HUA - Miscellaneous Agencies Fund

This appropriation represents the State Operations portion of the Department of Emergency Management. The federal government provides
matching funds for day-to-day (non-disaster) operation of the Agency.

Base Level salaries and matching do not include appropriation for a Cost of Living Adjustment or Career Service Payments. The Base Level
salary of the unclassified position reflects the FY11 line item maximum.

For almost twenty (20) years the federal Chemical Stockpile Emergency Preparedness Program (“CSEPP”) has paid for data processing
purchases/upgrades, installation/monthly costs of connectivity lines, as well as much of the daily operational costs. CSEPP is being closed and
this source of federal funding will no longer be available.

Additionally, operating costs have increased substantially due to the Agency’s move to a new state of the art facility in 2007; a facility three
(3) times the size of its previous location in Conway.

Going forward, federal Emergency Management Performance Grant ("EMPG") funding will be the Agency’s only source of federal funding to
cover daily operational costs. The Agency is allocated EMPG funding sufficient to cover the cost of operations, but the EMPG funding carries a
fifty percent (50%) state match requirement.

Therefore, the Agency's Change Level requests total $852,050 in FY12, funded with $426,025 in additional general revenue and $480,050 in
FY13, funded with $240,025 in additional general revenue, and reflect the following:

e Operating Expenses increase in the amount of $580,150 in FY12 and $408,150 in FY13 for increased facility operating costs and data
processing supplies formerly provided through CSEPP .

e Conference and Travel Expenses increase in the amount of $46,900 each year for the state's emergency managers to attend the annual
meeting required in the EMPG narrative.

e Capital Outlay in the amount of $225,000 in FY12 and $25,000 in FY13 for equipment purchases for the Mobile Emergency Operations
Center in FY12 and computer replacement in FY12 and FY13.

o Reallocation of $84,650 in Operating Expenses between GL codes to more accurately reflect anticipated expenses.

The Executive Recommendation provides for Base Level.
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Appropriation Summary

Appropriation:
Funding Sources:

Historical Data

219 - State Operations
HUA - Miscellaneous Agencies Fund

Agency Request and Executive Recommendation

2009-2010 | 2010-2011 | 2010-2011 2011-2012 2012-2013
Commitment Item Actual Budget | Authorized | Base Level Agency Executive | Base Level Agency Executive

Regular Salaries 5010000 2,182,318 2,371,363 2,138,111 2,357,713 2,357,713 2,357,713 2,357,713 2,357,713 2,357,713

#Positions 58 62 62 62 62 62 62 62 62
Personal Services Matching 5010003 706,397 756,426 705,307 765,785 765,785 765,785 765,785 765,785 765,785
Operating Expenses 5020002 279,871 515,269 515,269 515,269 1,095,419 515,269 515,269 923,419 515,269
Conference & Travel Expenses 5050009 8,584 11,262 11,262 11,262 58,162 11,262 11,262 58,162 11,262
Professional Fees 5060010 0 55,500 55,500 55,500 55,500 55,500 55,500 55,500 55,500
Data Processing 5090012 0 0 0 0 0 0 0 0 0
Capital Outlay 5120011 0 12,500 12,500 0 225,000 0 0 225,000 0
Total 3,177,170 3,722,320 3,437,949 3,705,529 4,557,579 3,705,529 3,705,529 4,385,579 3,705,529

Funding Sources

General Revenue 4000010 1,464,000 1,535,897, 1,852,765 2,278,790 1,852,765 1,852,765 2,092,790 1,852,765
Federal Revenue 4000020 1,709,025 2,186,423 1,852,764 2,278,789 1,852,764 1,852,764 2,092,789 1,852,764
M & R Sales 4000340 4,145 0 0 0 0 0 0 0
Total Funding 3,177,170 3,722,320 3,705,529 4,557,579 3,705,529 3,705,529 4,185,579 3,705,529
Excess Appropriation/(Funding) 0 0 0 0 0 0 200,000 0
Grand Total 3,177,170 3,722,320 3,705,529 4,557,579 3,705,529 3,705,529 4,385,579 3,705,529
The FY11 Budget amount in Regular Salaries and Personal Services Matching exceeds the authorized amount due to salary and matching rate adjustments during the 2009-2011 biennium.
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Change Level by Appropriation

Appropriation:
Funding Sources:

219 - State Operations
HUA - Miscellaneous Agencies Fund

Agency Request

Change Level 2011-2012 Pos Cumulative % of BL 2012-2013 Pos Cumulative % of BL
BL Base Level 3,705,529 62 3,705,529 100.0 3,705,529 62 3,705,529 100.0
C01 | Existing Program 827,050 0 4,532,579 122.3 655,050 0 4,360,579 117.7,
C04 | Reallocation 0 0 4,532,579 122.3 0 0 4,360,579 117.7,
C08 [ Technology 25,000 0 4,557,579 123.0 25,000 0 4,385,579 118.4
Executive Recommendation
Change Level 2011-2012 Pos Cumulative % of BL 2012-2013 Pos Cumulative % of BL
BL Base Level 3,705,529 62 3,705,529 100.0 3,705,529 62 3,705,529 100.0
C01 | Existing Program 0 0 3,705,529 100.0, 0 0 3,705,529 100.0
C04 | Reallocation 0 0 3,705,529 100.0 0 0 3,705,529 100.0,
C08 | Technology 0 0 3,705,529 100.0 0 0 3,705,529 100.0,
Justification
C01 | Additional operational costs for the State Emergency Operations Center have been identified due to the fact that our budget from 2007 to date has been based on expenses from our Conway facility.
The move to North Little Rock into a facility 3 times bigger with more automation has caused an increase in day to day operational and replacement costs in order to continue to provide the level of
customer service to disaster survivors expected by our citizens and Governor. We must now utilize our Emergency Management Performance Grant to cover all of these costs in addition to additional
Conference Fees and Travel and Capital Outlay expenses. ADEM recieves more than enough federal funds to cover all of these costs but since the grant is a 50% federal, 50% state cost match we
will need additional general revenue in order to expend the federal grant and cover these expenses for the State.
Co4 Agency has reallocated $84,650 of Operating Expense appropriation between GL codes to more accurately reflect anticipated expenses.
C08

Agency is requesting $25,000 in Capital Outlay each year for routine scheduled replacment of computers. IT Plan - Operations - Hardware
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Analysis of Budget Request

Appropriation: 220 - Federal Operations
Funding Sources: FKA - ADEM Federal

This appropriation represents the Federal Operations portion of the Emergency Services Program. This appropriation is fully funded with
federal funds made available by the Federal Emergency Management Agency (FEMA).

Base Level salaries and matching do not include appropriation for a Cost of Living Adjustment or Career Service Payments.
The Agency's Change Level Request is a $2,034,000 increase in FY12 and a $2,024,000 increase in FY13 and reflects the following:

e Conference and Travel Expenses increase of $34,000 in FY12 and $24,000 in FY13 for grant mandated training of first responders.

e Capital Outlay of $2,000,000 each year for the purchase/replacement of equipment for the Emergency Operations Center including
additional capacity equipment for AWIN and a refrigerated truck for temporary mortuary needs during disasters.

The Executive Recommendation provides for the Agency Request.
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Appropriation Summary

Appropriation:
Funding Sources:

Historical Data

220 - Federal Operations
FKA - ADEM Federal

Agency Request and Executive Recommendation

2009-2010 | 2010-2011 | 2010-2011 2011-2012 2012-2013
Commitment Item Actual Budget | Authorized | Base Level Agency Executive | Base Level Agency Executive

Regular Salaries 5010000 513,891 486,851 745,701 483,651 483,651 483,651 483,651 483,651 483,651

#Positions 15 13 13 13 13 13 13 13 13
Extra Help 5010001 0 156,438 156,438 156,438 156,438 156,438 156,438 156,438 156,438

#Extra Help 0 7 7 7 7 7 7 7 7
Personal Services Matching 5010003 154,438 165,756 245,801 170,584 170,584 170,584 170,584 170,584 170,584
Operating Expenses 5020002 809,258 788,417 751,017 751,017 751,017 751,017 751,017 751,017 751,017
Conference & Travel Expenses 5050009 175,538 185,780 185,780 185,780 219,780 219,780 185,780 209,780 209,780
Professional Fees 5060010 985,591 1,280,000 1,080,000 1,080,000 1,080,000 1,080,000 1,080,000 1,080,000 1,080,000
Data Processing 5090012 0 0 o 0 0 o 0 0 0
Grants and Aid 5100004 13,069,390 31,760,504 31,760,504 31,760,504 31,760,504 31,760,504 31,760,504 31,760,504 31,760,504
Capital Outlay 5120011 109,208 2,000,000 2,000,000 0 2,000,000 2,000,000 0 2,000,000 2,000,000
Total 15,817,314 36,823,746 36,925,241 34,587,974 36,621,974 36,621,974 34,587,974 36,611,974 36,611,974

Funding Sources

Federal Revenue 4000020 15,817,314 36,823,746 34,587,974 36,621,974 36,621,974 34,587,974 36,611,974 36,611,974
Total Funding 15,817,314 36,823,746 34,587,974 36,621,974 36,621,974 34,587,974 36,611,974 36,611,974
Excess Appropriation/(Funding) 0 0 0 0 0 0 0 0
Grand Total 15,817,314 36,823,746 34,587,974 36,621,974 36,621,974 34,587,974 36,611,974 36,611,974
FY11 Budget exceeds Authorized appropriation in Operating Expenses and Professional Fees due to a transfer from the Miscellaneous Federal Grant Holding Account.
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Change Level by Appropriation

Appropriation:
Funding Sources:

220 - Federal Operations
FKA - ADEM Federal

Agency Request

Change Level 2011-2012 Pos Cumulative % of BL 2012-2013 Pos Cumulative % of BL
BL [Base Level 34,587,974 13 34,587,974 100.0 34,587,974 13 34,587,974 100.0
C01 | Existing Program 2,034,000 0 36,621,974 105.9 2,024,000 0 36,611,974 105.9
Executive Recommendation
Change Level 2011-2012 Pos Cumulative % of BL 2012-2013 Pos Cumulative % of BL
BL Base Level 34,587,974 13 34,587,974 100.0 34,587,974 13 34,587,974 100.0,
C01 | Existing Program 2,034,000 0 36,621,974 105.9 2,024,000 0 36,611,974 105.9
Justification
Cco1

The Agency is requesting an increase of $34,000 in FY12 and $24,000 in FY13 in Conference Fees and Travel Expenses to cover the costs of additional training that will be conducted for first

responders in the state per federal grant guidelines. The Agency is requesting $2,000,000 each year in Capital Outlay for the purchase of equipment per federal grant guidelines.
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Analysis of Budget Request

Appropriation: 221 - Disaster Relief Grants
Funding Sources: FMD - ADEM - Disaster Relief Fund

The Federal Disaster Relief Grants program is funded with 100% federal funds. Funding is made available to the State when the President
declares a disaster due to natural or man-made causes. This appropriation is for assistance granted to state and local governments and
nonprofit organizations in their efforts to restore public facilities after a disaster has occurred.

Base Level salaries and matching do not include appropriation for a Cost of Living Adjustment or Career Service Payments.

The Agency's Change Level Request is $395,502 in FY12 and $247,002 in FY13 and reflects the following:

e Operating Expenses of $65,502 in FY12 and $57,002 in FY13 for additional costs incurred with the increased number of natural disasters.
e Conference and Travel Expenses of $30,000 each year for participation in meetings mandated by the grants awards.

e Professional Fees of $260,000 in FY12 and $160,000 in FY13 for database and assistance in updating the State's Mitigation Plan.

o Capital Outlay of $40,000 in FY12 for the purchase/replacement of equipment for the Emergency Operations Center.

The Executive Recommendation provides for the Agency Request.
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Appropriation Summary

Appropriation:
Funding Sources:

Historical Data

221 - Disaster Relief Grants
FMD - ADEM - Disaster Relief Fund

Agency Request and Executive Recommendation

2009-2010 | 2010-2011 | 2010-2011 2011-2012 2012-2013
Commitment Item Actual Budget | Authorized | Base Level Agency Executive | Base Level Agency Executive

Regular Salaries 5010000 182,563 216,005 98,918 215,555 215,555 215,555 215,555 215,555 215,555

#Positions 5 6 6 6 6 6) 6 6 6
Extra Help 5010001 84,949 625,751 625,751 625,751 625,751 625,751 625,751 625,751 625,751

#Extra Help 7 14 14 14 14 14 14 14 14
Personal Services Matching 5010003 64,880 153,924 115,407 154,139 154,139 154,139 154,139 154,139 154,139
Overtime 5010006 3,962 175,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000
Operating Expenses 5020002 63,667 63,848 63,848 63,848 129,350 129,350 63,848 120,850 120,850
Conference & Travel Expenses 5050009 10,454 34,500 34,500 34,500 64,500 64,500 34,500 64,500 64,500
Professional Fees 5060010 105,600 40,000 40,000 40,000 300,000 300,000 40,000 200,000 200,000
Data Processing 5090012 0 0 o 0 0 o 0 0 0
Grants and Aid 5100004 101,458,806 102,347,245 102,347,245 102,347,245 102,347,245 102,347,245 102,347,245 102,347,245 102,347,245
Capital Outlay 5120011 20,760 25,000 25,000 0 40,000 40,000 0 0 0
Total 101,995,641 103,681,273 103,525,669 103,656,038 104,051,540 104,051,540 103,656,038 103,903,040 103,903,040

Funding Sources

Federal Revenue 4000020 101,995,641 103,681,273 103,656,038 104,051,540 104,051,540 103,656,038 103,903,040 103,903,040
Total Funding 101,995,641 103,681,273 103,656,038 104,051,540 104,051,540 103,656,038 103,903,040 103,903,040
Excess Appropriation/(Funding) 0 0 0 0 0 0 0 0
Grand Total 101,995,641 103,681,273 103,656,038 104,051,540 104,051,540 103,656,038 103,903,040 103,903,040
FY11 Budgeted amount in Regular Salaries and Personal Services Matching exceeds the authorized amount due to salary and matching rate adjustments during the 2009-2011 biennium.
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Change Level by Appropriation

Appropriation:
Funding Sources:

221 - Disaster Relief Grants
FMD - ADEM - Disaster Relief Fund

Agency Request

Change Level 2011-2012 Pos Cumulative % of BL 2012-2013 Pos Cumulative % of BL
BL [Base Level 103,656,038 (] 103,656,038 100.0 103,656,038 6 103,656,038 100.0
C01 | Existing Program 395,502| 0 104,051,540 100.4 247,002 0 103,903,040 100.2

Executive Recommendation

Change Level 2011-2012 Pos Cumulative % of BL 2012-2013 Pos Cumulative % of BL
BL |Base Level 103,656,038 6 103,656,038 100.0 103,656,038 6 103,656,038 100.0
C01 | Existing Program 395,502 0 104,051,540| 100.4 247,002 0 103,903,040 100.2

Justification
CO01 | Increase is requested due to anticipated contracts required for the federal programs as well as additional operational costs and equipment that will be needed for staff.
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Analysis of Budget Request

Appropriation: 38V - Emergency Operations Center - Cash
Funding Sources: NEM - Sale of Conway EOC - Cash in Treasury

This Cash in Treasury funded appropriation is used to supplement operations and equipment expenses for the new Emergency Operations
Center located at Camp Robinson. Funding came from installment payments from the sale of the old Emergency Operations Center in

Conway.

The Agency is requesting Base Level for each year of the biennium. Use of appropriation is contingent upon the availability of funding.

The Executive Recommendation provides for the Agency Request.
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Appropriation Summary

Appropriation:
Funding Sources:

Historical Data

38V - Emergency Operations Center - Cash
NEM - Sale of Conway EOC - Cash in Treasury

Agency Request and Executive Recommendation

2009-2010 | 2010-2011 | 2010-2011 2011-2012 2012-2013
Commitment Item Actual Budget | Authorized | Base Level Agency Executive | Base Level Agency Executive
EOC Expenses 5900046 350 342,043 367,906 342,043 342,043 342,043 342,043 342,043 342,043
Total 350 342,043 367,906 342,043 342,043 342,043 342,043 342,043 342,043
Funding Sources
Fund Balance 4000005 152,114 342,043 0 0 o 0 0 0
Cash Fund 4000045 190,279 0 0 0 0 0 0 0
Total Funding 342,393 342,043 0 0 0 0 0 0
Excess Appropriation/(Funding) (342,043) 0 342,043 342,043 342,043 342,043 342,043 342,043
Grand Total 350 342,043 342,043 342,043 342,043 342,043 342,043 342,043
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Analysis of Budget Request

Appropriation: 59K - ADEM Federal Surplus Property Prgm
Funding Sources: MHW - Federal Surplus Property

The Federal Surplus Property program acts as a broker in securing excess property from the federal government. This property is then made
available to state and local governmental units as well as certain eligible schools and hospitals. Operating funds are derived from fees
charged for services, which consist of the actual transportation fees and handling charges.

Base Level salaries and matching do not include appropriation for a Cost of Living Adjustment or Career Service Payments.
The Agency's Change Level Request totals $491,717 each year and reflect the following:

e Regular Salaries and Personal Services Matching increase of $141,717 each year four (4) new positions needed to assist with the
anticipated increase in property procured and distributed by the program.

e Professional Fees increase of $200,000 in FY13 for planning costs associated with the construction of a new facility for the program.

e Capital Outlay of $350,000 in FY12 and $150,000 in FY13 for renovation of warehouse security systems, fencing and the purchase of an
Over the Road tractor-trailer each year.

The Executive Recommendation provides for Base Level.
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Appropriation Summary

Appropriation:
Funding Sources:

59K - ADEM Federal Surplus Property Prgm
MHW - Federal Surplus Property

Historical Data

Agency Request and Executive Recommendation

2009-2010 | 2010-2011 | 2010-2011 2011-2012 2012-2013
Commitment Item Actual Budget | Authorized | Base Level Agency Executive | Base Level Agency Executive

Regular Salaries 5010000 506,964 564,068 558,933 562,607 664,942 562,607 562,607 664,942 562,607

#Positions 16 16 16| 16 20 16| 16 20 16
Extra Help 5010001 9,420 12,000 12,000 12,000 12,000 12,000 12,000 12,000 12,000

#Extra Help 3 6 6 6 6 6 6 6 6
Personal Services Matching 5010003 175,844 199,146 224,341 199,036 238,418 199,036 199,036 238,418 199,036
Overtime 5010006 16,013 40,000 40,000 40,000 40,000 40,000} 40,000 40,000 40,000
Operating Expenses 5020002 665,476 1,032,401 1,032,401 1,032,401 1,032,401 1,032,401 1,032,401 1,032,401 1,032,401
Conference & Travel Expenses 5050009 8,356 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Professional Fees 5060010 4,500 15,263 15,263 15,263 15,263 15,263 15,263 215,263 15,263
Data Processing 5090012 0 0 o 0 0 o 0 0 0
Capital Outlay 5120011 174,771 0 0 0 350,000 0 0 150,000 0
Total 1,561,344 1,877,878 1,897,938 1,876,307 2,368,024 1,876,307 1,876,307 2,368,024 1,876,307,

Funding Sources

Fund Balance 4000005 1,844,907 1,435,793 1,157,915 1,157,915 1,157,915 1,321,608 829,891 1,321,608
Special Revenue 4000030 1,152,230 1,600,000 2,040,000 2,040,000 2,040,000 2,040,000 2,040,000 2,040,000
Total Funding 2,997,137 3,035,793 3,197,915 3,197,915 3,197,915 3,361,608 2,869,891 3,361,608
Excess Appropriation/(Funding) (1,435,793) (1,157,915) (1,321,608) (829,891) (1,321,608 (1,485,301) (501,867) (1,485,301)
Grand Total 1,561,344 1,877,878 1,876,307, 2,368,024 1,876,307 1,876,307, 2,368,024 1,876,307,
The FY11 Budget amount in Regular Salaries exceeds the authorized amount due to salary adjustments during the 2009-2011 biennium.
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Change Level by Appropriation

Appropriation:
Funding Sources:

59K - ADEM Federal Surplus Property Prgm
MHW - Federal Surplus Property

Agency Request

Change Level 2011-2012 Pos Cumulative % of BL 2012-2013 Pos Cumulative % of BL
BL Base Level 1,876,307 16 1,876,307 100.0 1,876,307 16 1,876,307 100.0
C01 | Existing Program 491,717 4 2,368,024 126.2) 491,717 4 2,368,024 126.2)
Executive Recommendation
Change Level 2011-2012 Pos Cumulative % of BL 2012-2013 Pos Cumulative % of BL
BL Base Level 1,876,307 16 1,876,307 100.0 1,876,307 16 1,876,307 100.0
C01 [ Existing Program 0 0 1,876,307 100.0, 0 0 1,876,307 100.0
Justification
Cco1

Regular Salaries and Personal Services Matching increase of $141,717 of each year in association with the Agency's request for four (4) new positions for the anticipated increase in property procured
and distributed by the program, Professional Fees increase of $200,000 in FY13 for planning costs associated with the construction of a new facility for the program, and Capital Outlay of $350,000 in
FY12 and $150,000 in FY13 for renovation of warehouse security systems and fencing and the purchase of an Over the Road tractor-trailer each year.
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Analysis of Budget Request

Appropriation: 613 - Hazardous Materials

Funding Sources: SMH - Hazardous Materials Emerg Mgmt

The State Office of Hazardous Materials Emergency Management, established by Act 634 of 1995, implements and enacts emergency planning
and supports local emergency planning committees in response and recovery actions related to hazardous/toxic accidents occurring within the
State. This appropriation is 50% funded from special revenues collected through annual fees levied on owners of hazardous storage facilities
throughout the state and 50% federal matching funds. The Agency is using information obtained from inventory reports to compile a
database of hazardous material storage which is made available to local authorities.

Base Level salaries and matching do not include appropriation for a Cost of Living Adjustment or Career Service Payments.
The Agency's Change Level Request totals $55,208 in FY12 and $15,208 in FY13 and reflect the following:

e Conference and Travel Expenses increase of $15,208 each year for additional grant training requirements.

e Capital Outlay of $40,000 in FY12 to replace a vehicle, with federal funds, in accordance with A.C.A. §22-8-201 et seq., Automobile and
Pickup Truck Acquisition Act, which establishes guidelines for automobile replacement.

The Executive Recommendation provides for Base Level plus Capital Outlay of $40,000 in FY12.
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Appropriation Summary

Appropriation:
Funding Sources:

613 - Hazardous Materials
SMH - Hazardous Materials Emerg Mgmt

Historical Data

Agency Request and Executive Recommendation

2009-2010 | 2010-2011 | 2010-2011 2011-2012 2012-2013
Commitment Item Actual Budget | Authorized | Base Level Agency Executive | Base Level Agency Executive

Regular Salaries 5010000 102,430 102,826 99,750 102,026 102,026 102,026 102,026 102,026 102,026

#Positions 3 3 3 3 3 3 3 3 3
Extra Help 5010001 0 32,176 32,176 32,176 32,176 32,176 32,176 32,176 32,176

#Extra Help 0 1 1] 1 1 1] 1 1 1
Personal Services Matching 5010003 34,055 37,248 36,624 37,125 37,125 37,125 37,125 37,125 37,125
Operating Expenses 5020002 152,213 172,630 172,630 172,630 172,630 172,630 172,630 172,630 172,630
Conference & Travel Expenses 5050009 24,803 60,792 60,792 60,792 76,000 60,792 60,792 76,000 60,792
Professional Fees 5060010 0 39,808 39,808 39,808 39,808 39,808 39,808 39,808 39,808
Data Processing 5090012 0 0 o 0 0 o 0 0 0
Grants and Aid 5100004 125 10,000 10,000 10,000 10,000 10,000 10,000 10,000 10,000
Capital Outlay 5120011 0 0 0 0 40,000 40,000 0 0 0
Total 313,626 455,480 451,780) 454,557 509,765 494,557 454,557 469,765 454,557

Funding Sources

Fund Balance 4000005 470,841 498,172 335,198 335,198 335,198 210,641 155,433 170,641
Federal Revenue 4000020 189,803 146,253 165,000 165,000 165,000 165,000 165,000 165,000
Special Revenue 4000030 151,154 146,253 165,000 165,000 165,000 165,000 165,000 165,000
Total Funding 811,798 790,678 665,198 665,198 665,198 540,641 485,433 500,641
Excess Appropriation/(Funding) (498,172) (335,198) (210,641) (155,433) (170,641 (86,084) (15,668) (46,084)
Grand Total 313,626 455,480 454,557 509,765 494,557 454,557 469,765 454,557
FY11 Budget amount in Regular Salaries and Personal Services Matching exceeds the authorized amount due to salary and matching rate adjustments during the 2009-2011 biennium.
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Change Level by Appropriation

Appropriation:
Funding Sources:

613 - Hazardous Materials
SMH - Hazardous Materials Emerg Mgmt

Agency Request

for the program with federal funds.

Change Level 2011-2012 Pos Cumulative % of BL 2012-2013 Pos Cumulative % of BL
BL Base Level 454,557 3 454,557 100.0 454,557 3 454,557 100.0
C01 [ Existing Program 55,208 0 509,765 112.1 15,208 0 469,765 103.3

Executive Recommendation

Change Level 2011-2012 Pos Cumulative % of BL 2012-2013 Pos Cumulative % of BL
BL Base Level 454,557 3 454,557 100.0 454,557 3 454,557 100.0
C01 [ Existing Program 40,000 0 494,557 108.8 0 0 454,557 100.0

Justification
C01 | The Agency is requesting Conference and Travel Expense increase of $15,208 each year for additional grant training requirements and Capital Outlay of $40,000 in FY12 for the purchase of a vehicle
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Analysis of Budget Request

Appropriation: 740 - Disaster Relief Trust
Funding Sources: TDR - Disaster Relief Program Trust

The Arkansas Disaster Relief Program provides assistance to victims of state and/or federally declared disasters. These are funds collected
through donations and the Arkansas Income Tax Check Off Program established by Act 1181 of 1997.

The Agency is requesting Base Level for each year of the biennium.

The Executive Recommendation provides for the Agency Request.
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Appropriation Summary

Appropriation: 740 - Disaster Relief Trust
Funding Sources: TDR - Disaster Relief Program Trust
Historical Data Agency Request and Executive Recommendation
2009-2010 | 2010-2011 | 2010-2011 2011-2012 2012-2013
Commitment Item Actual Budget | Authorized | Base Level Agency Executive | Base Level Agency Executive
Grants and Aid 5100004 0 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000
Total 0 350,000 350,000 350,000 350,000 350,000 350,000 350,000 350,000
Funding Sources

Fund Balance 4000005 345,688 364,178 34,178 34,178 34,178 34,178 34,178 34,178
Trust Fund 4000050 18,490 20,000 350,000 350,000 350,000 350,000 350,000 350,000
Total Funding 364,178 384,178 384,178 384,178 384,178 384,178 384,178 384,178
Excess Appropriation/(Funding) (364,178) (34,178) (34,178) (34,178) (34,178 (34,178) (34,178) (34,178)
Grand Total 0 350,000 350,000 350,000 350,000 350,000 350,000 350,000
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Analysis of Budget Request

Appropriation: 950 - Radiological Emergency Response Grants

Funding Sources: NEM - ADEM Radiological Emergency - Cash in Treasury

This appropriation represents the cash fund of the Department of Emergency Management. Funds deposited into this account are received

from the Entergy Corporation to provide for program costs to protect Arkansas citizens from accidental releases of radioactive elements from
the nuclear power plant near Russellville.

The Agency's Change Level Request is for Capital Outlay in the amount of $25,000 each year for replacement/purchase of laptops for those
employees required to respond to Arkansas Nuclear One during an event or exercise.

The Executive Recommendation provides for the Agency Request. Expenditure of appropriation is contingent upon the availability of funding.
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Appropriation Summary

Appropriation:
Funding Sources:

Historical Data

950 - Radiological Emergency Response Grants
NEM - ADEM Radiological Emergency - Cash in Treasury

Agency Request and Executive Recommendation

2009-2010 | 2010-2011 | 2010-2011 2011-2012 2012-2013
Commitment Item Actual Budget | Authorized | Base Level Agency Executive | Base Level Agency Executive
Operating Expenses 5020002 3,836 5,500 5,500 5,500 5,500 5,500) 5,500 5,500 5,500
Conference & Travel Expenses 5050009 2,761 9,500 9,500 9,500 9,500 9,500) 9,500 9,500 9,500
Professional Fees 5060010 0 0 0o 0 0 o 0 0 0
Data Processing 5090012 0 0 o 0 0 o 0 0 0
Capital Outlay 5120011 0 25,000 25,000 0 25,000 25,000 0 25,000 25,000
Total 6,597 40,000 40,000 15,000 40,000 40,000 15,000 40,000 40,000
Funding Sources
Fund Balance 4000005 129,358 140,297 115,297 115,297 115,297 115,297 90,297 90,297
Cash Fund 4000045 2,536 0 0 0 0 0 0 0
Transfer from DHS-Div of Hith 4000511 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
Total Funding 146,894 155,297 130,297 130,297 130,297 130,297 105,297 105,297,
Excess Appropriation/(Funding) (140,297) (115,297) (115,297) (90,297) (90,297 (115,297) (65,297) (65,297)
Grand Total 6,597 40,000 15,000 40,000 40,000 15,000 40,000 40,000
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Change Level by Appropriation

Appropriation:
Funding Sources:

950 - Radiological Emergency Response Grants
NEM - ADEM Radiological Emergency - Cash in Treasury

Agency Request

Change Level 2011-2012 Pos Cumulative % of BL 2012-2013 Pos Cumulative % of BL
BL Base Level 15,000 0 15,000 100.0 15,000 0 15,000 100.0
C08 [ Technology 25,000 0 40,000 266.7 25,000 0 40,000 266.7

Executive Recommendation

Change Level 2011-2012 Pos Cumulative % of BL 2012-2013 Pos Cumulative % of BL
BL Base Level 15,000 0 15,000 100.0 15,000 0 15,000 100.0
C08 | Technology 25,000 0 40,000 266.7 25,000 0 40,000 266.7

Justification
C08 | Agency is requesting $25,000 in Capital Outlay each year for the purchase/replacement of laptops for employees required to respond to Nuclear One during an event or exercise. IT Plan - Operations

- Hardware.
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