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VJA Advisory Body Meeting Notes 

 July 8, 2016 

Attendees: Doris Smith, Debbie Bousquet, Matt Smith, Ginger Kimes, Mary Beth Luibel and 
Monie Johnson & Autumn Hemphill 

Matt Smith: I guess I’ll start. My name is Matt Smith. I’m on the board with the Arkansas 
Coalition Against Sexual Assault. 

Doris Smith: Welcome Matt. 

Matt Smith: Thank you. 

Ginger Kimes: I’m Ginger Kimes with the Prosecutor Coordinators Office and Bob McMahan 
was going to call in but he does have a funeral to attend today so will not be able to join us. 

Doris Smith: Ok. Thank you Ginger. 

Mary-Beth Luibel: This is Mary-Beth Luibel with Court Appointed Special Advocates. I’m 
actually on the road guys. I’m going to keep it muted but I will be listening. 

Doris Smith: Ok. Very good. We appreciate you calling in. Today we’re just having this meeting 
to make sure that we accommodate all of the requirements on our end to make the advisory 
body aware and give you an opportunity to comment on any new opportunities that we are 
putting out for these federal grant monies as well as any new projects or proposals that are 
subject to be funded by the same grants. And for Matt’s purpose who is… Matt I’m supposing 
that you’re kind of new to the program, am I right? 

Matt Smith: Yes Ma’am 

Doris Smith: As a brief description. Our office manages several Federal Grant Programs. 
Included among those are three programs that we’ve put under an umbrella called Victims 
Justice Assistance Programs; they include the Victims of Crime Act Program (VOCA), The Stop 
Violence Against Women (VAWA) Program and a much smaller program that’s dedicated to 
preventing Family violence. Those three programs make up the Victims Justice Assistance 
Programs. Those are the ones that we kind of- we use that we rely on the Advisory Body to 
offer comment and advice on for any activity that we’re doing under those programs. Such as; 
issuing new applications for funding, as well as making awards. As such, that’s kind of the 
purpose of this call.  
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We have on our agenda, we have two items to discuss one of those is an actual proposal for 
funding for PREA dollars which is an- A subset of the STOP Grant. It has to be used for activities 
related to Prison Rape Elimination.  

So, for that proposal because it falls under funding that is under the VJA Program, we’re 
putting that to the Advisory Body also. And then separately from that we’re planning a roll out 
of new funding under the Victims of Crime Act Grant which will allow us to enhance support to 
existing service providers who are currently funded by DF&A. And for the…let me stop here. 
Did someone just join?  

Monie Johnson: Yes this is Monie. 

Doris Smith: Hi Monie. How are you? 

Monie Johnson: Well I’m ok. I’m going to have to hang up when I get into the Doctors office. 

Doris Smith: Ok. That’s fine. We’re just starting and we’re just having a general discussion. 
We’ve stated what items are on the agenda. For the purposes of these calls, any conference 
call, I want to make it clear or make the statement we do record them. We do that for our 
purposes to transcribe notes, meeting notes and make sure we have everything accurate so, 
just know that we are recording the meeting.  

Monie Johnson: Ok, Thank you. 

Doris Smith: Ok. Just to pick up where we left off Monie, we just stated what’s on the agenda, 
one of those is the proposal from ACASA for the PREA project and then the other item is the 
plan roll out of new VOCA funding that will be restricted to current service providers who are 
funded by DF&A to better help with some of their service needs. Okay? So, with that let’s start 
with the ACASA PREA proposal money. If you have just a few minutes, can you just briefly 
describe this proposal since you’re probably the better one to describe it to the group here.  

Monie Johnson: Give me a couple of minutes to get into the car; because I’m standing outside. 

Doris Smith: Okay, okay. 

Monie Johnson: And I’m using crutches so this is kind of hard. 

Doris Smith: Okay. I’m sorry. 

Monie Johnson: If you could give me about 30 seconds. 

Doris Smith: Okay. Has everyone had a chance to review the items that you’ve received? 

Matt Smith: Yes Ma’am. 

Doris Smith: Okay. 
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Monie Johnson: Okay. So do you want just a general overview? 

Doris Smith: Yes. Please. Thank You. 

Monie Johnson: Okay. We were approached by The Department of Corrections in Arkansas 
because of- they we’re wanting to comply with the new PREA Law and so we worked for a 
couple of years on coming up with a plan where ACASA would provide a PREA coordinator 
who would also serve as an advocate for prisoners or inmates who needed an advocate for 
either a previous sexual assault or a sexual assault that occurred while they were incarcerated. 
The plan that you have now is a little different because… The funding really is well what we’re 
going to use it for is basically a pilot project. And the pilot project will serve Hawkins and 
McPherson which are the two women’s units and I was hoping that we could add the Pulaski 
County Sheriff’s Office and jail but I’m not sure if that ever happened. I put in a request for 
that because they approached us for someone that would also provide advocacy for those 
people that are incarcerated in the jail. 

Debbie Bousquet: Okay, Monie? Monie? This is Debbie. I’ve contacted OVW, and they gave us 
approval…  

Monie Johnson: I can’t hear very well. 

Debbie Bousquet: Okay, I contacted OVW and they gave us approval to include Pulaski County. 

Monie Johnson: Oh good, good. 

Doris Smith: Okay, so a few things. We’ve gone through the proposal and for the record, 
Debbie and Monie have been working back and forth on this and kind of looking at it and there 
has been at least one meeting to discuss the specifics of the actual proposal. As I reviewed the 
proposal Monie, I noticed just a few things that need to be revised. Particularly just probably a 
little oversight, the budget amounts that are included don’t necessarily match the budget 
amounts that are stated in the narrative part. So I’ll need for you to… 

Monie Johnson: Did you get the updated one because I did revise that and send that back in. 

Doris Smith to Debbie Bousquet: Oh it matches in yours? 

Doris Smith to Debbie Bousquet: In the narrative? Let me look at it. Maybe I had an old one in 
my hand. Looking at it right now.  

Doris Smith: Okay, with that adjustment and also with the inclusion of that OVW has just 
approved, we also want to make that change.  

Now I’m still seeing a different side. I think I know what you’re referring to as the updated part 
Monie but, you probably don’t have the document with you but particularly if you look at 
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pages 9 and 10, the numerical amount for instance, personnel cost is stated at $48,488.00 but 
in your narrative part, it’s written in as $48,600. So probably just a couple of little oversights. 
That’s on pages 9 and 10. So, and that’s with the updated.  

Monie Johnson: Okay, well I’ll look at that. I thought I had fixed that. 

Doris Smith: Yeah, and 10 the same way. The total fringe is $15,000 and it’s stated in the 
narrative as some a little more than $12,000 and also include the update with the OVW 
approval of Pulaski County.  

Monie Johnson: Okay, that’s good. 

Doris Smith: So, once you get those updates made… 

Monie Johnson: Well, one thing I want to also add too is that I have been, I don’t know if, I was 
not aware of this until last week right before I left and went in to have my surgery but, in the 
statute under Domestic Violence Advocacy, you are not allowed to use a cell phone and so, 
that. There is no statute for Sexual Assault that says you can’t use a cell phone for a hotline. 
But, that’s what we were going to do and I don’t think that that is a very good idea now. And 
so, we’re going to have to adjust that part too because we don’t want to break confidentiality.  

Doris Smith: Got ya. 

Monie Johnson: And that’s the reason that statute for DD is like that and so I think we need to 
match the same standards for hotline calls that DD has so I’ll be changing that as well and I’ll 
work with Debbie to do that.  

Doris Smith: Okay, and as soon as you all make those final reviews or final changes, we’ll put 
that back out to the advisory body in a final draft of the document.  

Monie Johnson: Okay, I think that would be good. 

Doris Smith: Very good. Okay, does anybody have any questions or anything else on this 
project proposal?  

Doris Smith: For the record, you have 30 days to comment and advise on any changes. One of 
the reasons and I think Monie, I know that this kind of impacted your scheduling with your 
doctor’s visit. One of the reasons that we needed to have this call today is one of the items on 
the agenda is the additional funding that we’re intending to roll out and to be able to 
accomplish this this year under the grant time lines that we have in place from October to 
September along with the Federal Grant Program, We’d almost have to do this process today 
so that we could have allow for that 30 day comment and review period by the advisory body 
and then we can go ahead and roll it out publically.  
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Okay, so having said that, last chance, any comments on the PREA project and then we’ll move 
on to the enhanced funding.  

Okay, seeing none, we’ll move to item #2 on the agenda. And it is in regards to the Victims of 
Crime Act additional funding that we will make available to service providers who are currently 
funded by DF&A. Just for background sake, particularly for Matt. The Victims of Crime Act 
Grant in the past normally ran about $4 Million dollars or so annually. Within fiscal year 15 
under the Federal Award they released the cap that was restricting the amount of funding’s to 
the State and Arkansas being one of them, they opened the cap I’ll say, they increased the cap 
and now Arkansas has received for fiscal year 2015 we received a little over $18 Million and 
for fiscal year 16 it’s around $20 Million so, we are going to do a whole lot of good with VOCA. 
That is our plan. We most certainly need the engagement of the Advisory Body, we have a lot 
of work to do and yes, it does mean that we have it in a pretty short time frame because these 
funds are time restricted. By the time we get the actual award, the funding and are allowed to 
spend it, we actually have about three and a half years to spend it and that’s not a lot of time.  
So we need to allocate monies to our first order. We have a plan in place and just a broad 
overview of the plan that DF&A has in place is going to work in 3 steps and it’s going to work 
like this. I wish more of you were on the call but we will most certainly fill it in in the notes and 
provide it to everybody. Our Game Plan is to first shore up support to existing service 
providers who are funded by DF&A already. The 2nd step is going to be to… The 1st step is going 
to happen this October. So we’re talking this October rolling into September of next year. The 
Grant year runs from October to September of next year. And then for October 2017 grant 
period which ends in September 2018 for that grant cycle, we are going to be seeking service 
providers who can offer targeted services as required by the Federal Program Rules. What we 
are seeking, and this is not an all-inclusive list, but there are underserved populations that are 
identified by the Federal Government and they require that we demonstrate that we have 
particularly sought to implement or provide services to those targeted populations. That 
includes the elderly, they include limited English speaking populations, and LGBT, Debbie I’m 
sure you have a whole list. 

Debbie Bousquet: Disabled. 

Doris Smith: Disabled. There is a particular subset of populations that are currently not being 
serviced as well in the general population that the Feds require us to take a specific look at 
and in some cases even have percentages and categories of funding that we must use toward 
those programs. We monitor those closely. We will devise between now and our solicitation 
for the next grant cycle starting next year. We’ll devise several targeted solicitations or an 
approach that allows us to target certain populations in the application or request for funding.  
The 3rd part of that is where we’re really engaging the youth of the survey to determine what 



6 | P a g e

other services are needed in addition to the Programs that are already currently funded. We 
conducted a statewide survey a few months back.  

It was completed quite successfully. A lot of participation. That survey has helped us to 
identify what particular communities are seeing in their own areas as need for victim services 
and has really brought to our attention where we can better engage with not just communities 
but other parties who can participate in making sure that programs that are needed in their 
area are able to be established. A part of that is and I want to make sure that I preference this 
right and we’ll talk about this ongoing. That means that we really have to look at putting in or 
seeking new service providers and when I say new service providers, not to get into a long 
conversation because like I said, a lot of this information will come down in the few months 
that are coming ahead. We have a lot on our plate but what I mean by that is that a lot of 
states are looking at my old terminology is an incubation program. I think federal terminology 
kind of calls it capacity building and words like that but basically, there are areas in this state 
that have zero. They have no services. They don’t have access to services in a reasonable 
manner and we are actively seeking a way to engage those areas to either provide services 
that are directly within those areas or to link them with services nearby. So that’s under the 
broad umbrella and the hope is that what we have to implement new providers and that does 
not include people who are providing services that are not funded by DF&A, but these are 
people who have never provided services but does have the heart and the means do so but 
just needing the grant funding to support it. We need some kind of help or way to be able to 
make sure that those programs are successful, that they are somewhat self-sustaining and I 
don’t mean that by just financial terms but in the people they use but that’s just to give you 
like a broad framework of where we see it and we have a lot of work to do. And that’s coming 
up next year. Now in the midst of all that, I will just share this with you so you know kind of 
where IGS see it. Hello, did someone just join? Okay, maybe Monie ended. For our purposes 
internally within our office, we are implementing a Grants Management System, which is an 
electronic system that will assist us to better administer these Federal Funds. In the past we 
have been doing it using Excel and Word documents as I’m sure a lot of you well know and 
we’ve done well with it but it is a lot of manual work so we will be implementing a new Grants 
Management System to go live sometime in the spring of next year. So that’s my pie in the sky 
overview. Any questions? 

Matt Smith: No Ma’am. 

Doris Smith: Okay. Did I do okay? Because I kind of crunched it in. I’m sorry. 

Matt Smith: Yeah. You did fine. 
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Doris Smith: Okay. So now let’s just go ahead and talk about the available funds. This rollout of 
new monies that is going to occur in October. October is just right around the corner. To allow 
for a 30 day comment and advice period for the advisory body, we have to have this discussion 
today and then we’ll have this 30 day period where you can advise us if you see anything that 
you think needs to be addressed differently or if you have some concerns or questions, you 
can contact us.  

But the plan is to roll out Grant Funding to those who need it and everyone may not apply and 
some may apply at different levels. But the funding is such that based on what we have 
available in house and being responsible about how we spend it, the available funds is a 
maximum of up to $54,000 per award. It will be funded from VOCA so that means that every 
applicant has to qualify for VOCA funding. The fact that they are currently funded by DF&A is 
not in and of itself enough. They have to qualify for VOCA funds. VOCA has specific 
requirements that have to be met. And some may or may not meet it who are currently 
funded by DF&A but may be funded by a different grant so it just depends on what the project 
is and what their application is that determines whether they’re a fit for VOCA. We’ll give 
them about the timeframe wise, we’re looking at about 15-20, maybe 25 days for their 
response back to us about their new budget and what they would like to see funded. And then 
we will forward those budgets and requests to every member of the advisory body and allow 
you an opportunity to review and comment on them. If any of those providers are competing 
for funds that are within a program that your entity also receives funding under then you 
would need to recuse from reviewing and advising on those applications. And that is simply 
because you’d be competing for the same funding. Our goal here is to just make sure that we 
have a clear and transparent process. We will also just like we’ve sent to you we’ve sent the 
kind of our evaluation tool on Matrix that we’ll use to evaluate the projects that are proposed 
under these enhanced monies under the $54,000 in Grants and just to make sure that it 
complies with VOCA. That it’s met all of the parameters of the application requirements and it 
should not be an overly complicated process or review but most certainly you have an 
opportunity to look at this document and all of these documents that we’ve presented to you 
and if you think something needs to be addressed or changed, most certainly let us know. So 
I’m going to pause here and give you an opportunity to comment and ask questions.  

Matt Smith: I have no questions. 

Doris Smith: Okay, Very good. Okay, either I’m doing a god job or you all are in a hurry. 

Mary-Beth Luibel: Doris, this is Mary Beth. 

Doris Smith: Oh, Hi Mary-Beth. 
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Mary Beth Luibel: Bare with me here; just to get clarification, about the statement as far as me 
as an advisory member reviewing any of the applications. My office doesn’t plan to apply for 
any funds but I’ve got 17 or 18 programs that are current VOCA grantees that will be 
submitting a revised budget to try to get these funds. I need to recuse from review of those 
correct? 

Doris Smith: Correct. Anything that falls within the same funding source that you are 
competing for, you need to recuse from reviewing those applications.  

Mary-Beth Luibel: Well, I don’t compete with them for funding but my allegiance and my 
support of my programs certainly presents a conflict of interest for me being an objective 
reviewer. 

Doris Smith: Okay. Got you. 

Mary-Beth Luibel: My next question, just for clarification and you may be going to get to this 
is, we’re looking at…… 

Doris Smith: Hello? I think she’s traveling in her car so I think we may have lost her for just a 
second. We’ll give her a second to get back on. Mary-Beth? Hello? Okay I’m not sure what 
happened with her. Maybe the call dropped. Does anyone else want to add any more 
questions while we’re waiting for her to rejoin? 

Matt Smith: No, I’m good. 

Doris Smith: We’ll wait a few minutes and see if she jumps back on. Ginger do you have any 
questions? 

Ginger: No I don’t. Thank you. 

Doris Smith: Okay. Well while we’re giving her a few minutes and I know it’s just two of you. 
We’ll double back with the rest but how do you feel about what we’ve discussed so far as kind 
of the goals and the plans for this VOCA funding. How we’re looking at rolling out funding in 
the future? 

Ginger: I think it looks and sounds good. 

Doris Smith: Okay. Very Good. Thank you. 

Matt Smith: Same here. You definitely hit the nail on the head. I’m trying to learn all this from 
what I can understand anyway. So, it sounds very good.  

Doris Smith: Mary-Beth are you back? 
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Mary-Beth Luibel: Yeah. I came back in. I don’t know where I got cut off. So, I’ll just listen and 
try to get to where I can talk to you all better.  

Doris Smith: Okay, Do you want to start over? I think you were just getting to where you were 
talking about you asked about the recusal part and then you were going to say your second 
question so you can pick up there. 

Mary-Beth Luibel: Okay, my next question is about the actual process. This new opportunity 
for the extra $54,000 is that going to be rolled into essentially the same grant? Or are they 
going to have the potential for two different grant awards going for this up-coming year? I’m 
just trying to think about it from your end of things. But also from our program end of things 
you know, how is that process going to work and I apologize if I’m getting ahead but. 

Doris Smith: No that’s fine. That’s a good question. 

Debbie Bousquet: Thank you for thinking about us Mary-Beth. 

Mary-Beth Luibel: I know how tough it is. I was thinking you may have to double your staff. 

Debbie Bousquet: Well, that’s been my song and dance. We’re looking at two separate 
awards. 

Doris Smith: We almost have to because they’re from two separate grant sources. For 
instance, if someone who has a STOP award qualifies for this VOCA funding and $54,000 that’s 
two separate awards and even if you currently have a VOCA grant, because they’re under two 
separate funding sources, particularly just the grant itself has it’s own ID. There’s really no 
other way to run it except for a separate grant award. We are managing. It is difficult, I won’t 
joke about that but that is one of the reasons why we’re implementing an Electronic Grants 
Management System to help with that tremendously. And then you had a question on the 
same grant number and whether it’s under the same grant that you currently have. And then 
you said a separate part of that that I didn’t quite catch. What was that? 

Mary-Beth Luibel: Hello Doris, Can you hear me? 

Doris Smith: I can hear you. 

Mary-Beth Luibel: It’s basically just the same question about the process. So it’s going to be a 
completely separate grant? 

Doris Smith: Yes. 

Mary-Beth Luibel: I get it. Maybe you all are going to be able to do a portion of the additional 
grant funds for your administrative costs. Will you all be having staff? I mean I appreciate the 
addition of the GMS system but will there be extra staff brought on to help with this? 
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Doris Smith: Yes. We have reallocated within our office. You know what Mary-Beth, we could 
really use your advocacy right now. I’m kidding. I’m joking. But we are, we are. We are get very 
few additions. What we have done internally is we have restructured staff. That’s the best way 
to put it. We have restructured staff to move more bodies over to the VJA program and 
additionally we will be able to add I think one or two new. They’re not new positions but they 
are positions that were vacant. We will be able to direct those towards these programs. But 
you are absolutely correct. It’s a lot of work. We do have a small staff but that’s why we laid 
this out in phases. For everyone’s awareness. That is why we get a lot of calls and we’ve had a 
lot of requests and even a lot of push to just release this money and let it go out the door and I 
promise you we would have no real way to manage that if we did it like that. We don’t have 
the staff, we don’t have the ability to manage just a free flow of just letting money go. And so 
that’s why we have to do it in phases so that it is manageable for us and beneficial to the 
programs because we can ensure the programs are going forward successfully in accordance 
with the rules. So that’s just for informational sake and not to decry our position because we 
love it. I promise you for years we waited for an opportunity to have funding to even 
implement our Electronic Grants Management System. We wouldn’t have it if it wasn’t for this 
increased funding. So this is huge. It’s a huge benefit for the state. We don’t mind the 
additional responsibility. We’ll get it done regardless of what it takes and we just need the 
engagement of the advisory body to really help us to make this a success for the state.  

Mary-Beth Luibel: I understand. One other question just to see about the (inaudible) to get 
these funds out? Have you all basically just taken the number of current VOCA grantees and 
divided the total grant award amount by that number of programs to come up with the 
$54,000? So are you all basically expecting all programs to apply for the maximum? Or are we 
going to end up- we’re going to still have funds sitting on the table to be distributed later? 
What was your theory or thought process to come up with the $54,000? 

Doris Smith: Okay, our theory was it wouldn’t be responsible to allocate all of the grant monies 
in one time awards. So, what we’ve done is we’ve sectioned off a part of the funding to 
provide this part, the enhanced funding that’s coming up in October. We did divide it out by 
the total number of current providers and came up with $54,000. So it is fair across the board. 
That way everybody is on that same wave length, you’re not competing at different levels, you 
have opportunity for the same amount. The reason why we have to- we have to roll money 
forward just because we have to sustain programs, in addition to meeting the goals of 
targeting new programs and new service providers in the future. So, we have to be mindful of 
that. It’s not as simple as just dividing the total award amount. We have to determine what a 
reasonable portion of that award that can be let out without causing, some of those programs 
not to be funded fully next year. That’s a calculation and a process so, we’ve done that and 
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essentially what we’ve done is come up with $54,000 per award. We do not expect that 
everyone will apply for it or that everyone will apply for $54,000. If not, that money is 
available to roll forward. And so, we could potentially be doing something in another cycle 
similar to this. We don’t lose the ability of the funding until the spending authority runs out. 
So, it’s not crucial to just spend it all, all at once. We have to have a plan for spending it all 
before it expires. If that makes sense. So, hopefully I’ve answered your question. Did I hit on 
kind of what you were asking Mary-Beth? 

Mary-Beth Luibel: Can you give me the breakdown of what you all have set aside for this 
enhanced funding to start being disbursed October 1 of this year and then what’s being held 
out for the underserved community RFP which I assume is going to come about next year. 

Debbie Bousquet: There has been no decision made on how much will be put into the RFP for 
the underserved community yet. 

Doris Smith: Right. Because we don’t exactly know. But I can tell you what’s been set aside for 
this project here is $6 Million. And that’s because we currently have funding that’s already in 
place so that new VOCA award includes all of the VOCA monies that we are going to get. So, 
we don’t want to impact current programs that we are currently funding. We’ve set aside $6 
Million to fund $54,000 a piece in additional funding and then the underserved and what I call 
the new service providers which is similar incubation type set up that we’re hoping for, we 
have to leave monies available for that. We don’t have a specific dollar amount that we just 
said we are going to limit them to this amount. But, it will once they are funded or once those 
projects are underway, it gives us an opportunity to review and analyze and see where we may 
have monies available or if we have monies that is more monies needed toward those goals 
then we have to allocate funding there too. So, it gives us a way to operate without putting IGS 
in a strain. We can’t over promise so we have to make sure that we have given this process a 
chance to run and see what the needs are and then we’ll determine what dollar amount 
belongs to it. Does that make sense Mary-Beth?  

Mary-Beth Luibel: That makes perfect sense to me. Thank you. 

Doris Smith: Okay. 

Debbie Bousquet: I think that’s Ginger. 

Doris Smith:  I’m sorry, was that Ginger? Did I get it wrong? Okay. Well, are there any other 
questions? I think we’ve kind of covered on our end what we need to cover. I just want to 
reiterate that you do have 30 days from today to kind of let us know if you recommend any 
changes, or if you see anything that brings about any concerns, most certainly send us an 
email or give us a call. An email is preferred. Let us know. If we don’t hear back then we will 
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proceed with releasing the notice of available funding as discussed and make it available for 
anyone who is eligible to apply. 

Matt Smith: Sounds good. 

Doris Smith: Okay. Thank you guys so much for your time. I appreciate you being here.  

All: Thank you. 

Doris Smith: Thanks Mary-Beth for dialing in. You all have a wonderful weekend. 







potential victim, allowing the victim to build up a debt. At some point, the perpetrator insists 

that the debt be repaid via sexual favors. Again, if the victim hesitates, the perpetrator may 

make it terrifyingly clear to him that refusal is not an option, but this last step is often 

unnecessary. 

In 2003, the Prison Rape Elimination Act was signed into law by President George W. Bush. The aim of 

the legislation was to put into practice methods and approaches for reducing the incidence of sexual 

abuse and sexual assault in the confinement setting, initiating protocols for appropriate response when 

incidents occur, and to hold accountable those administrators that do not institute best practices 

towards this effort. The ADC is pursing efforts to meet these standards and in this effort has reached out 

to the Arkansas Collation Against Sexual Assault (ACASA) and other community stake holders to develop 

an approach to deliver the necessary services to assist victims of sexual assault and abuse inside the 

state's correctional facilities. It is imperative that we as a professional community work to prevent these 

traumas from happening, identify opportunities to educate inmates, employees and the public, and put 

into place excellent practices in the response to incidents should they occur. ADC, as an agency is 

committed to this endeavor. 

Currently, inmates are screened for risk of victimization and the propensity to abuse. The ADC has 

mental health services directed at victims. The ADC has developed an emergency response protocol as 

well as an investigative mechanism. Also provided is an internal PREA hotline for inmates which is 

monitored daily. There are also employee training and inmate education programs; all of these 

programs are in the process of being updated. 

It is easy to see the gaps in services. This project will begin the process of addressing these gaps and 

finding solutions that will have a positive impact, not only on inmates, parolees and those coming out of 

the prison system, but also the community at large. 

• Service areas: This pilot project plans to target two facilities which will include:

• Hawkins

• McPherson

• Target population: Individuals who are incarcerated and in transition for release.

Goals and Objectives 

GOAL #1: Increase and strengthen sexual assault response for incarcerated women. 

Objective 1.1 The PREA Coordinator will be trained to meet the standards of the Arkansas 

Department of Corrections, the Arkansas Community Corrections, and the Arkansas Coalition 

Against Sexual Assault before January 31, 2015. 

Task 1) The ACASA PREA Coordinator will attend training that will include "The Dynamics 

of Prisoners", "Safety in Prison", "Games Prisoners Play", and "Security for Non­

security" (a 40 hour course required of all non-security employees) through Arkansas 

Department of Corrections to meet the standards of a qualified sexual assault advocate 

working with the prison population. 
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