AGENCY LETTER OF INTENT
FOR
ENERGY SAVINGS OVERSIGHT COMMITTEE

Instructions to Agencies

At a minimum, facilities that make good candidates for Energy Performance Contracting (EPC)
possess a majority of the following characteristics:

Annual utility consumption costs in excess of $100,000.00

Potential annual energy savings of 15%-25% of the energy costs

Stable use and occupancy of the facility for the foreseeable future

Relatively consistent energy use patterns over the past several years
Structurally sound facility conditions with no major building renovations recently
completed or planned for the near future

6. Minimum of 20,000 SF of occupied space (Act 1494 of 2009)
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It is often economically feasible to combine several facilities into a single project.

Letter of Intent

In order to evaluate the opportunity to implement a successful EPC, please provide the following
information.

Agency Director Date

Please provide the following items on an attachment.

1. State the goal and objective of your agency in presenting this document.
2. A) State the number of buildings /locations to be considered.
B) Has any type of energy audit been completed on any building / location?
3. Building(s) information from Energy Star Portfolio Manager (this will provide the location,
size in square footage, energy usage for the last three {3} years, etc).
4. To be completed by Agency Energy Manager:
a) What projected savings in energy usage may be realized?
b) Briefly analyze existing conditions and anticipated improvements that would be
necessary for savings in energy usage.
¢) Does the agency have professional engineers on staff that could review results from
an outside audit?
d) Identify any major mechanical, control or electrical systems scheduled for
replacement during the next five (5) years.



