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Agenda 

• Welcome – Phyllis Richey 

• Opening Comments – Camber Thompson 

• Reporting Cooperative Purchases – Paul Ford 

• Technical and General Services Review and Reporting –      

Lisa Triplett and Paul Coulter 

• Changes to Professional Consultant Services – Phyllis 

Richey 

• Performance-Based Contracts – Elizabeth Mentgen 

• Vendor Performance Reports – Reba Thomas 

• OSP Training – Jan Roberts 

• Closing Comments – Phyllis Richey 

 

 



Reminders….. 

• All IT procurements with a projected total value over $100,000 
must be reviewed by DIS and the Governor’s Office prior to 
bidding.  

• All IT procurements with a projected total value over $100,000 
must be reviewed by DFA Intergovernmental Services. 
• Beginning August 1, 2015, DFA IGS will add a note to the purchase 

requisition when their review is complete.  

• All procurements with a projected total value over $1,000,000 
must be reviewed by the Governor’s Office prior to bidding.   

• Sole Source procurements shall only be submitted for those 
items/services that are by definition a sole source.  Please 
review §19-11-232. 

• Purchases with a projected total value over $10,000 shall 
require a purchase requisition.   
• This shall not apply to purchase orders that are issued from an agency 

approved outline agreement.  

 



Experience of Offerors (Act 281) 

• Effective July 22, 2015 

 

• If a bid includes a requirement for a bidder or offeror to have a certain 
level of experience the agency will allow the following to qualify: 
• The amount of experience of the bidder or offeror.   A bidder or offeror may use the 

combined experience of its owners or senior executive staff to satisfy the 
requirement. 

   OR 

• The combined amount of experience of the key personnel of the bidder or offeror 
that will be responsible for satisfying the requirements of the contract to be 
procured.  

• If the agency, prior to the release of a bid, determines in writing that the 
combined experience of the key personnel would be insufficient to 
adequately satisfy the requirements of the bid the following is required: 
• A written description of the products or services the agency seeks to procure; and 

• A detailed statement of the reasons the combined experience of the key personnel 
of a bidder or offeror would be insufficient.   

• Include a statement in the bid that only the experience of the bidder or offeror shall 
be considered. 



COOPERATIVE  

  PURCHASING 

    AGREEMENTS 



ACT 557 requirement 

The State Procurement Director shall 

present a quarterly report of all purchases 

made under cooperative purchasing 

agreements 



What is a Co-op contract? 

• Contracts available to multiple public 

procurement units 

 

• State contracts on OSP Website 

 

• Contracts agencies or 

institutions of higher education 

make available to other units 





Sources for data 

1.  AASIS purchasing documents 

 

2.  AASIS agency P-Card / T-Card data 

 

3.  Higher Ed purchasing data 

 

4.  Higher Ed P-Card / T-Card data 



1.  AASIS Purchase Orders 



2.  AASIS agency P-Card / T-Card 



Institutions of Higher Education 

State contracts 
 

• Submit Contract Spending Detail files 
    Include State OA and OA Item numbers 
 

• Upload files to AASIS FTP site 
    

3.  Purchase order data 



Institutions of Higher Education 

Other contracts 
• Submit Contract Master Data file 

     Description of contract   

• Submit Contract Spending Detail files 

     Reference contracts described in Master Data 

• Upload to AASIS FTP site 

3.  Purchase order data 



Institutions of Higher Education 

State contracts 
 

• Submit Contract Spending Detail files 
    Include State OA and OA Item numbers 
 

• Upload files to AASIS FTP site 
    

4.  P-Card / T-Card 



Institutions of Higher Education 

Other contracts 
• Submit Contract Master Data file 

     Description of contract   

• Submit Contract Spending Detail files 

     Reference contracts described in Master Data 

• Upload to AASIS FTP site 

4.  P-Card / T-Card 



Institutions of Higher Education 

Your Contact information 

1. Primary Point of Contact 

 

2. Technical Development 

 

3. Technical Operational 

Phone number 
 

     E-mail address 
 

          Organizational information 



Paul Ford 
Department of Finance and Administration 
Office of State Procurement 
  

Phone: (501) 682-3885 

E-mail: paul.ford@dfa.arkansas.gov 
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Act 557 of 2015 – Contract Review 

 
• Section 5 requires technical and general service 

contracts with a total projected cost of $100,000 

or more be reviewed by the Legislative Council 

prior to contract execution.  

 

• Effective Date:  August 1, 2015 

 

 



 

Submission of Contracts Required 

Ark. Code Ann. § 19-11-265 (a) 

 
Prior to August 1, 2015 

• TGS contracts submitted for 

legislative review: 

 

• Before it is executed 

 

• Total contract amount 

exceeds $100,000 

 

• Submission form completed 

by OSP, state agencies, 

colleges and universities 

 

 

 

Effective August 1, 2015 

• TGS contracts submitted for 

legislative review: 

 

• Before it is executed 

 

• Total initial contract amount 

OR total projected amount 

is at least $100,000 

 

• New contract form 

completed by all agencies 



 

Submission Process 

 
Prior to August 1, 2015 

• OSP submitted: 

• Contracts issued through 

OSP 

• State agency sole-source 

contracts 

• Agency submitted: 

• Contracts issued under a 

delegation order or  

• Colleges and universities’ 

contracts unless solicited by 

OSP 

 

 

Effective August 1, 2015 
 

• State Agencies, including 

agencies with an APO, will 

submit their contracts 

through a special portal 

created for TGS 

• The portal will be accessed 

via the OSP website 

• New TGS contract form is  

required 



Form Comparison  

 
 

Prior to August 1, 2015 
 

 

Effective August 1, 2015 
 



Total Projected Amount? 

 
• The total projected amount (cost) is: 

• The initial contract amount 

• Plus any possible amendments and extensions 
 

• Example: 
• Initial contract amount = $ 15,000 

• Possible amendments for 6 years at $15,000 = $90,000 

• Total projected amount (cost) = $105,000 

 

The initial contract amount is only $15,000; however, the 
total projected amount (cost) is $105,000.  This contract 
must be submitted for legislative review. 

 



Requirements for Contract Submission 

• Contracts or amendments created on or after 

August 1, 2015 to be submitted for the 

September ALC Review Sub-Committee must: 

• Follow the process defined in the memo dated 

January 14, 2015 issued by Camber 

Thompson, Director, Office of State 

Procurement. 

• Contracts submitted must be based on the new 

criteria in Act 557 of 2015. 

 

 

 



Requirements for Contract Submission 

 

• Contracts or amendments submitted for review 

with start dates prior to the October ALC Review 

Sub-Committee date will be submitted using the 

process defined in the memo dated January 14, 

2015 issued by Camber Thompson, Director, 

Office of State Procurement. 

• Use the form included in this memo located on 

the OSP website at: 
http://www.dfa.arkansas.gov/offices/procurement/guidelines/Pages/d

efault.aspx 

 

http://www.dfa.arkansas.gov/offices/procurement/guidelines/Pages/default.aspx
http://www.dfa.arkansas.gov/offices/procurement/guidelines/Pages/default.aspx
http://www.dfa.arkansas.gov/offices/procurement/guidelines/Pages/default.aspx


Requirements for Contract Submission 

• Contracts or amendments created on or after 

August 1, 2015 to be submitted for the October 

ALC Review Sub-Committee must: 

• Contracts submitted must be based on the new 

criteria in Act 557 of 2015. 

• These contracts must be submitted via the TGS 

portal using the new TGS forms. 

 

 



Submission of an Amendment 

 

• Amendments for contracts executed prior to August 1, 
2015, must be entered into the TGS portal. Submission of 
the original and previously executed amendments is NOT 
required. THIS APPLIES ONLY TO CONTRACTS 
EXECUTED PRIOR TO AUGUST 1, 2015. 

 

• Example: 

 Initial contract executed 7/1/2012 

 Amendment 1 executed 7/1/2013 

 Amendment 2 executed 7/1/2014 

 Amendment 3 executed 7/1/2015 

 Amendment 4 – Must be submitted in the TGS 
    portal 
  

 



Submission of an Amendment – Continued 
 

• Amendments for contracts executed on or after August 1, 

2015, must be entered into the TGS portal.  

 

• If you failed to submit the initial contract through the TGS 

portal, the TGS-1 contract form must be completed and 

the original contract entered into the portal prior to the 

amendment being submitted. 

 

• After submitting the original contract, complete the TGS-

1A form and submit the amendment separately into the 

portal.  If you failed to submit multiple amendments, each 

must be submitted individually into the portal. 



Avoid Duplicate Submissions 

• Identify who will submit a particular contract or 

amendment in the portal. 

• Decide where your agency will store the confirmation 

documents whether electronic copy or printed copy. 

• Print or save a copy of the confirmation sheet for your 

records and store it in the specified location (if AASIS 

user, attaching this to your contract is a good practice). 

• DO NOT submit the contract in both the PCS and TGS 

portals. If a contract has characteristics of both, you must 

make your best decision based on the services being 

procured. Choose your portal wisely! 



Governor’s Office Contract Review 

 

• This review is in addition to the pre-solicitation 

review 
 

• Information Technology (IT) Contracts exceeding 

$100,000 
 

• All contracts exceeding $1,000,000 
 

• Applies to both TGS and PCS contracts  

 



New Contract Memo Form 

 
Contract Memo Form 

 

Fillable Form (Available August 1) 

 



DIS Contract Review 

• This review is in addition to the pre-solicitation review 

 

• Information Technology (IT) contracts exceeding 

$100,000 

 

• Applies to both TGS and PCS contracts if IT is 

included in the contract 

 

• IT includes both products (hardware and software) as 

well as services 



Intergovernmental Contracts/Agreements 

 

• Subject to the Act 557 services reporting 

requirements 

 

• Subject to the Governor’s Office review 

 

• Subject to the DIS review if IT procurement 

 

• AASIS users must use the procurement code IG. 

EL will no longer be used for these contracts. 

 



New TGS-1 Contract Form 

 
• The TGS-1 form is the Technical and General 
Services Contract Form. 

 

• Similar to the form used for Professional Consultant 
Services (PCS).  

 

• This form must be completed for all contracts with a 
total projected amount (cost) of at least $100,000. 
DO NOT USE ALL UPPERCASE! 
 

• The form must accompany all required contract 
documents when submitted through the TGS Portal. 
 

 



TGS-1 Contract Form 

 



TGS-1 Contract Form – Continued 

 



TGS-1 Contract Form – Continued 

 



New TGS-1A Form 

 
• The TGS-1A form is the Amendment to Technical and 

General Services Contract Form. 
 

• Similar to the amendment form used for Professional 
Consultant Services (PCS).  

 

• This form must be completed for all extensions to 
contracts with a total projected amount (cost) of at least 
$100,000. DO NOT USE ALL UPPERCASE! 
 

• The form must accompany all required contract 
amendment documents when submitted through the TGS 
portal. 

 
 



TGS-1A Form 

 



TGS Web Page Planned 

 
• Available by August 1, 2015 

• The following types of information will be available via the 

web page: 

TGS fillable forms 

Instructions for the TGS forms 

Link to the TGS portal 

Deadlines for submitting contracts for review 

Checklist for contract documents 

Job Aides 

Other pertinent documents 

 

 

 

 



Future Tools Planned 

• Additional reporting capability in AASIS to aid in the 

identification of contracts to be submitted or reported. 

• Checklist for contract submission 

• Job Aids for using the TGS portal and relevant AASIS 

transactions 

• Enhancements to the TGS portal 

• Improved automation of the process   



Prepare to Submit Contract 

 
• Make sure all procurement activities have been 
completed prior to award of the contract. 

 

• If OSP did the solicitation, you will be notified when it 
is time to submit the contract into the TGS portal. 

 

• Check the start date of the contract.  A minimum of 
four (4) months in the future is recommended. 

 

• Select the appropriate TGS form from the OSP 
website. 

 

• Complete the TGS-1 form for a new contract. 
 

 

 

 

 



Prepare to Submit Contract - Continued 

 
• Complete the TGS-1A form if it is an amendment or 

extension. 

 

• Make sure you have the correct form (not the PCS 

contract or amendment form). 

 

• Complete the Governor’s Office memo if required. 

 

• Attach the Governor’s Office memo to the PDF file.  It 

must be the first document in the file. 

 

 

 

 



Prepare to Submit Contract - Continued 

 

• DO NOT LIST the Governor’s Office memo as an 

attachment to the contract. 

 

• Save all documents into one (1) PDF file under the 

appropriate naming convention (see the following 

slides). 

 



File Naming Convention 

 
The following file naming convention is to be used 
for attachments: 

• Four (4) digit Agency Number/Business Area 

• Contract number 

• Document identifier 

• OR - Original contract (this is the letter O, not a 
zero) 

• A1, A2, A3, etc. in consecutive order for 
Amendments/Extensions 

• An underscore _ must be used to separate these 
numbers / identifiers 

 



File Naming Convention Example 
 

• Example:  

  
• 0610_4600012345_OR 

• 0610_4600012345_A1 

• 0610_4600012345_A2 

• 0610_4600012345_A3 

• and so forth 
 

In this example, 0610 is the Department of Finance & 
Administration, the contract number is 4600012345, the OR 
is the original contract, the A1-A3 are amendments. 



Incomplete or Incorrect Documents 
 

• OSP will review the submitted contract for legality 

and completeness. 

 

• Incomplete or incorrect documents will be 

returned to the agency for correction. 

 

• Contracts or amendments returned to the agency 

must be resubmitted through the TGS portal. 

 

 



Routing of Contracts for Review 

• Upon completion of the OSP review, the contract will be 

routed to the appropriate reviewing office or committee. 

• If a review by DIS is required, the status of the contract 

will be changed in the TGS portal to DIS Review. 

• Upon completion of the review by DIS or if the contract is 

over $1,000,000 for any other product or service, OSP will 

change the status to Governor’s Office review. 

• Upon completion of the review by the Governor’s Office, 

OSP will change the status to reflect the appropriate 

status resulting from the review. 



All Reviews Completed 

• OSP is notified by the reviewing committee. 

• Contracts are released in AASIS, if applicable, by OSP. 

• OSP staff will change the status to Executed or Held in 

the TGS application. 

• OSP notifies agencies via E-news that reviews have been 

completed. 

• Agency staff will run a report in the TGS application to see 

the status of their contracts. 

 



Planning, Planning, Planning 

 
• Proper planning is key 

• Total projected cost must be projected as accurately as 

possible 

• Get started early on renewals or extensions 

• Failure to timely process a renewal or extension does not 

constitute an EMERGENCY. 

• Failure to allow appropriate time for review and approval 

processes does not constitute an EMERGENCY. 



Accessing the TGS Portal 

 



TGS Portal 

 



TGS Portal – Initial Entry Screen ≥ $100,000 

 
 

 

 

Make sure you provide 

enough time for the 

appropriate level of 

approvals 

Notice my mistake 



TGS Portal – Initial Entry Screen ≥ $100,000 

 
 

 

 



TGS Portal – Initial Entry Screen ≥ $100,000 

 

 



TGS Portal – Initial Entry Screen ≥ $100,000 

 
 

 



TGS Portal – Initial Entry Screen ≥ $100,000 

 
 

 

 



 

TGS Portal – Initial Entry Screen ≥ $100,000 

Error Messages 

 

 
 

 

 



TGS Portal – Review Screen ≥ $100,000 

 
 

 

 



TGS Portal – Review Screen ≥ $100,000 

 



TGS Portal – Review Screen ≥ $100,000 

 
 

 

 



TGS – Report Screen ≥ $100,000 

 

Tracking Contract Submission 

Step 1 

Step 2 

Status 



Act 557 of 2015 – Reporting 
 

• Section 5 also requires technical and general services 

contracts with a total projected cost of at least $25,000 

and less than $100,000 be reported monthly to the 

Legislative Council. 

 



 

Submission of Contracts Required 

Ark. Code Ann. § 19-11-265 (c)(1)(2) and (3) 

 
Prior to August 1, 2015 

• Monthly report of 

commodities contracts: 

 

• That included services 

 

• Projected total cost of 

$250,000 

 

 

 

 

Effective August 1, 2015 

• Monthly report of service 

contracts: 

 

• That have been executed 

 

• Total initial contract amount 

OR total projected amount 

is at least $25,000 and less 

than $100,000 

 

 



 

Submission Process 

 
Prior to August 1, 2015 

• OSP prepared the monthly 

report 

 

• OSP submitted the report to 

the appropriate legislative 

committee 

 

 

Effective August 1, 2015 
 

• State Agencies, including 
agencies with an APO, will 
report their contracts 
through a special reporting 
portal created for TGS 

 

• The portal will be accessed 
via the OSP website 

 

• OSP will submit the 
combined monthly report 



Creating Your Contract 

 
• Plan ahead – total projected cost. 

• Break out your services and commodities (if 

included) into separate line items. 

• Once the contract is executed, report the contract 

in the TGS portal. 

• Recommendation – Enter contracts when they 

are executed.  Don’t wait until the end of the 

month! 

 



Contract Reporting 
 

 

• This report is for all “Small Contracts” with a Total 

Projected Cost or Initial Contract Amount  

• ≥$25,000 and < $100,000. 

 

 

 

 



Contract Report Preparation 

 

• Identify who will be entering the contract report 

data into the TGS portal. 

 

• Review your data prior to reporting the contract. 

 

• Avoid duplicate entries. 

 

 



Enter Contract Information in Portal  

 

 

 



Enter Contract Information in Portal - Continued 

 

 

 



Enter Contract Information in Portal – Continued 

 

 

 

 

 



Review Your Entries 
 



Review Your Entries 

 

 



Review Your Entries 

 

 

 

 

 

 



Final Confirmation 
 

 

 

 



Final Confirmation 
 

 

 

 



 

        Questions 
 

 



TGS Contract Information 
 

Submit questions to  

OSP-TGS@dfa.arkansas.gov 

  

Paul Coulter 

Phone: 501-683-0084 

 

Lisa Triplett 

Phone: 501-371-6056 
 

mailto:OSP-TGS@dfa.arkansas.gov
mailto:OSP-TGS@dfa.arkansas.gov
mailto:OSP-TGS@dfa.arkansas.gov
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Summary of PCS Changes 

 

  Thresholds 

     

  Website  

 

  PCS Form Changes 
     



Thresholds 

 
• Former threshold for Contract Submission/Review is over 

$50,000 

• New threshold for Contract Submission/Review is 

$50,000 or greater 

 

• Former threshold for Reporting Requirement was 

$10,000.01-$50,000 

• New threshold for Reporting Requirement is greater than 

or equal to $10,000 to $49,999.99 



Website 



Contract/Amendment Submission Enter New Contract/Amendment 

Initial Contract Amount * 

Total Projected Cost * 





sb-osp@dfa.arkansas.gov 



File Name 

0610_4600012345_OR 

0610_4600012345_A1 

0610_4600012345_A2 

0610_4600012345_A3 

0610_4600012345_A4 

0610_4600012345_A5 

0610_4600012345_A6 

Original 

Amendment 1 

Amendment 2 

Amendment 3 

Amendment 4 

Amendment 5 

Amendment 6 



PCS $10,000 - $49,999.99 Monthly Reporting Form 



PCS Form Changes 



Contract Deadlines  





PERFORMANCE-BASED 

CONTRACTS 

Creating a Performance-Based Solicitation 



ACT 557 

 

Arkansas Code Title 19, Chapter 11, Subchapter 2, is amended to add 
additional sections to read as follows:  

 

19-11-267. Development and use of performance-based contracts.  

 

(a) The General Assembly finds that:  

 

       (1)  Performance-based contracts provide an effective and efficient method 
of monitoring and evaluating the overall quality of services provided; 
and   

 

       (2)  The practice of including benchmark objectives that the provider must 
attain at specific intervals during the term of the contract is an essential 
requirement for measuring performance.  

 

(b)  A state agency, board, commission, or institution of higher education that 
enters into a contract under this subchapter to procure services shall use 
performance-based standards in the contract.  



Performance-Based Contracts (PBC) 

• Results-Oriented Contract that: 

• Focuses on the quality, quantity, and/or timeliness of 
outcomes. 

  

• Ties at least a portion of a contractor’s payment to the 
achievement of specific, measurable performance 
standards.   

 

• Encourages vendors to develop innovative and cost 
effective methods of performing the services.   

 



Process Management  
vs.  

Performance Management 

Process Management  

 

Involves telling a contractor 

HOW to provide a service, and 

overseeing those processes.   

 

 

Performance Management  

                                       

Managing for results, rather 

than managing the step-by-step 

process.   

The vendor determines  

HOW the work will be 

accomplished to meet the 

agency’s required results.   

 



Performance-Based Contracting  

• Is structured around the results of the work to be done, 

not how to perform it. 

 

• Lets the vendor decide how best to achieve the results.   

 

• Establishes required results in terms of quality, quantity, 

and timeliness. 

 

• Provides standards that can be observed, measured, 

controlled, and achieved. 

 



Procurement Planning 

 

1. Determine your goals and  objectives to create your 

required outcomes. 

 

2. Establish measurable Performance Standards, 

which can be monitored, to support your required     

outcomes, focusing on the most important aspects 

of the work.   

 

3. Include the Performance Standards as a contract 

requirement in the bid solicitation. 

 



Components of a  

Performance Standard 

1. An established service and/or delivery criterion. 

 

2. An acceptable standard of quality, quantity, or      

timeliness for the performance of that criterion. 

 

3. The consequences of meeting, or being 

deficient in meeting, the established acceptable         

standard. 

 

 



Types of Performance Standards 

Ongoing, Repetitive Services 

• Service Criteria 

• Acceptable Performance, 
typically for an invoicing period 

• Damages for Insufficient 
Performance, typically during an 
invoicing period 

 

Examples include : 

Janitorial Services, Lawn 
Maintenance, Data Processing, etc.   

 

 

Completion of a  

Service Project 

• Service Criteria 

• Acceptable Performance, 
typically for reaching a 
benchmark for the criteria 

• Compensation/Damages:  
Benchmark payment or 
damages for delays 

 

Examples include: 

Developing, Installing, and 
Implementing a Software System or 
Providing Research, Analysis, and a 
New Marketing/Advertising Strategy.  



 

Previously… 

 
Solicitation requirements for ongoing services may 

have looked like this: 

 

“Website must not fall below 99% up time each month.” 

 

“Help desk must answer calls within 30 seconds.”  

 

“Forms must be processed with 99% accuracy.” 

 

“Delivery must be made within 2 weeks of order.” 



Now… 
Performance Standards for Ongoing Services 

Service Criteria 
Acceptable 

Performance 
Damages for Insufficient Performance 

Website 

Availability 

Not more than 1% 

downtime monthly 

If more than 1% downtime monthly: 

• Time to restore < 4 hours: 25% credit on 

monthly invoice   

• Time to restore > 4 hours: 100% credit on 

monthly invoice 

Forms Processing 

Accuracy 
99% Accuracy Monthly  

$100 credit on monthly invoice for each percent 

below 99% for the month 

Answer Time for 

Help Desk 

100% of calls 

answered within 30 

seconds on a monthly 

basis 

5% credit to monthly invoice for each percent 

below 100%  

Timely Delivery 

Received no later than 

14 business days from 

order date 

$10 credit to be issued for each business day late 

past 14 business days 



Previously… 

Solicitation requirements for service projects may have 

looked like this: 

 

“System must be in place and fully functional by January 1, 

2017.” 

 

“Complete marketing campaign must be ready for roll out 

by January 1, 2017.” 



Now… 
Performance Standards Benchmarking Service Projects 

Service Criteria 
Acceptable 

Performance 
Compensation / Damages 

Initial Installation of 

Software System 

Complete 

Within 90 days of contract 

award 

50% of total initial contract value will be paid if 

completed by deadline;             

                                                                                        

5% of this benchmark cost shall be credited from this 

payment for each one week late 

All Testing, Trouble-

shooting, and 

Necessary Corrections 

to  System Completed 

Within 60 days of Installation 

Completion 

20% of total initial contract value will be paid if 

completed by deadline;              

                                                                                       

1% of this benchmark cost shall be credited from this 

payment for each day late 

Pilot of System and All 

Initial Agency Training 

Completed  

Within 60 days of 

Testing/Corrections 

Completion 

20% of total initial contract value will be paid if 

completed by deadline;            

                                                                                         

1% of this benchmark cost shall be credited from this 

payment for each day late 

Total Roll Out of System 

Completed 

Within 12 months of contract 

award                                             

or                                                         

Within 150 days of Pilot 

Completion              

Final 10% of total initial contract value will be paid if 

completed by deadline;      

                                                                                   

1% of this benchmark cost shall be credited from this 

payment for each day late 



Bid Solicitation Structure 

Performance Standards must now be included in 

solicitations which contain service requirements: 

 

• If there are only a few Performance Standards, the table 

can be included in the Requirements section of the 

solicitation. 

 

• If there is a more extensive list of Performance 

Standards, the table can be referenced as a 

requirement in the solicitation and then added as an 

Attachment to the solicitation document.   

 



Legislative Review 

 

Performance Standards must be included when submitting 

PCS and TGS contracts for Legislative Review.  

 

The table containing the Performance Standards can 

simply be added as an attachment to the PCS and TGS 

submission forms.  

 

 



Determining Standards 

Agencies can reference established industry standards 

and certifications in the solicitation to help define 

acceptable standards. The solicitation should provide 

information on where/how the standards can be 

located(such as a link). 

 

For Example: 

• ACA – American Correctional Association 

• CMS – Center for Medicare/Medicaid Services 

• PLCAA – Professional Lawn Care Association of America 

• CEA – Consumer Electronics Association 

• LEED – Leadership in Energy and Environmental Design 

 



Monitoring Performance 

 

It is crucial  
that the agency commit the  

necessary resources to monitoring the 

performance of services. 

 

 

The quarterly VPR process can help support the 

monitoring of performance-based contracts.     

 



Types of Monitoring 

As the Performance Standards are being 

established, an agency should determine the 

method for monitoring performance.   
 

Such as: 

• Direct monitoring – Health care services 

• 100% physical inspection – Construction 

• Periodic sampling – Food services 

• Customer feedback – Janitorial services 

• Unscheduled inspections – Lawn care services 

• Vendor reporting / self-monitoring – Website availability 

 



Vendor Reporting/Self-Monitoring 

When vendors are required to provide self-monitoring 

reporting, the solicitation should include specific 

requirements detailing the following:  

 

• Type of report/contents 

• Format 

• Delivery times and methods 

• Other information as required 
 

 

Note: The agency must review and verify the vendor reports to 

ensure that standards are being met or that any damages 

are collected or deducted from invoices. 



Example of a Performance Standard 

 

Below is an example of a performance standard for which 

a vendor may provide a self-monitoring report.   

Service Criteria 
Acceptable 

Performance 
Damages for Insufficient Performance 

 

 

 

Website Availability 

 

 

 

100% Uptime Monthly 

 

• Time to restore < 2  hours: 10%  damages        

 

• Time to restore 2-8 hours: 50% credit on monthly 

invoice   

 

•  Time to restore > 8 hours: 100% credit on monthly 

invoice 



Solicitation Language 

 

The Office of State Procurement will be offering training 

classes for writing Performance-Based solicitations.  Watch 

the training page on the Procurement website for dates and 

information, or contact OSP for assistance. 

 

 



Performance-Based Contracts 

For questions or assistance, contact: 
 

Liz Mentgen, OSP Team Leader 

501-371-6060  

Elizabeth.mentgen@dfa.arkansas.gov 

 

Kelley Kelley, OSP Buyer/Trainer 

501-371-6070 

Kelley.kelley@dfa.arkansas.gov 
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Section 6 of Act 557 requires a Vendor Performance Report 

to be: 

 

 

• Completed for all contracts (term/firm) where the total 

projected cost is at least $25,000; and 

 

• Completed and submitted at least one (1) time every 

three (3) months for the term of contract and at the end of 

contract; and 

 

• Signed by the Agency Director or designee 

 

 

 



Step 1: Identify contracts requiring a VPR 

 

• Service Bureaus:  The Service Bureau buyer in OSP will 
contact you when your VPR is due. 

 

• AASIS users:  The AASIS Service Center is in the process 
of creating a transaction in AASIS to assist you in 
identifying contracts that require a VPR. 

 

• Universities and Colleges:  It is recommended that you 
develop a reminder tool to aid in submitting VPRs timely. 

 

   



How do I determine when my VPR is due? 

TERM CONTRACTS: 

 

A VPR must be submitted for a term contract at least one (1) 
time every 3 months for the term of the contract and at the end 
of the contract. 

  

If your term contract validity start date is June 1, 2015 then your 
initial rating period will end August 31, 2015. 

 

The VPR must be submitted to OSP within 15 days. 

 

If you create a term contract in reference to a cooperative 
contract you will need to submit a VPR against your term 
contract every 3 months and a final VPR at the end of the 
contract. 

 

 



FIRM CONTRACTS: 

 

A VPR must be submitted for a firm purchase order within 

15 days after the final delivery is complete. 

 

If you create a purchase order in reference to a cooperative 

contract and the purchase order’s total projected amount is 

at least $25,000, a VPR must be submitted. 

 

 



Step 2:  Completing the VPR form 

The VPR form will be available on the OSP website. 

 

Complete the form and print out the document so that it 

can be signed by the Director or designee. 







Step 3: Submitting the form into the VPR 

portal 
 

• Enter information from the completed form into the VPR 

portal – a link to the portal will be available on the OSP 

website 

 

• Attach the signed VPR form and any other relevant 

documentation 

• Copy of the contract, indicate section(s) of contract not in 

compliance 

• Detail attempts made to resolve the issues with the vendor and the 

vendor’s responses 

• Any other supporting documentation 

 

 

 









 

 





Track VPR’s submitted 

A reporting feature is available in the VPR portal. 

 

 



 

 



 

        Questions 
 

 



 

Vendor Performance Reporting 

 

Submit questions to 

VPR.OSP@dfa.arkansas.gov 

  

Reba Thomas 

Phone:  501-371-6076 

 

 

mailto:VPR.OSP@dfa.arkansas.gov


THE OFFICE OF STATE PROCUREMENT  

TRAINING 

   www.dfa.arkansas.gov/offices/procurement 
 

 

 

• Act 557 

• Basic Procurement 

• Professional Consultant Services 

• Technical and General Services  

• Amendment 54 Delegation  

• Travel Card 

• Credit Card  

• Performance Based Contracting 

  

  REMEMBER TO SIGN UP FOR E-NEWS 

 


