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Agenda 
• Welcome – Paul Ford, DFA-OSP 
• Material Master Changes – Jennifer Overstreet, DFA-OSP 
• IT Procurement 
 IT Procurement Process – Randy Wright, DFA-OSP 
CAI Contract – Jaime Motley, DFA-OSP, and Mike Hill, DIS 
DIS Review – Scott Utley, DIS 

• Technical and General Services – Lisa Triplett, DFA-OSP 
• Professional and Consultant Services – Phyllis Richey, DFA-OSP 
• Performance Based Contracts – Elizabeth Mentgen, DFA-OSP 
• Vendor Performance Reports – Reba Thomas, DFA-OSP 
• Cooperative Contracts – Paul Ford, DFA-OSP 
• Future Initiatives & Closing – Randy Wright, DFA-OSP 
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Material Master Changes 
October 2015 
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ACA § 19-11-1001(6) Examples: 

• Relationship is that of an 
independent contractor rather than 
employee; 

• Agency does not have direct 
managerial control over day-to-day 
activities; 

• Contract specifies results expected, 
rather than the manner in which 
services are to be rendered; 

• Often requires: 
 Specialized training, education; 

knowledge and/or skill; 
 License or certification. 

• Engineering 
• Architectural 
• Construction projects 

including labor & 
materials 

• Land surveyor 
• Medical doctor 
• Attorney or legal 
• Advertising Campaigns 
• Actuarial Services 

Professional/Consultant 
Services 
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ACA §19-11-203(34) Examples: 

• Skilled Individuals 
• Recurring in Nature 
• Furnishing of labor, time or 

effort by contractor not 
involving the delivery of any 
specific end product  

• Agency managerial control 

• Standard training 
program 

• Physical therapy 
• Data entry 
• Court reporting 
• Interpreters 
• Lawn Care 

Technical / General Services  
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PCS TGS 

• Contract specifies 
performance standards 
expected from the services, 
not the manner in which 
they are rendered. 

• State agencies do not have 
direct managerial control.  

• Contract specifies the 
performance standards 
for the manner in which 
services are rendered. 

• Involves time & labor and 
are evaluated based on 
the quality of work and 
the results produced. 
 

PCS vs. TGS 
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Material Changes 

Professional Services examples Technical Services examples 
• TECH SERVICE,PHYSICAL THERAPY 
• TECH SERVICE,DATA PROCESSING 
• TECH SERVICE,COURT REPORTER 
• TECH SERVICE,LAWN CARE 
• TECH SERVICE,CATERING 
• TECH SERVICE,INTERPRETER 
• TECH SERVICE,DENTAL HYGIENIST 
• TECH SERVICE,MEDICAL NURSE 

 

 

• PRO SERVICE,ENGINEER 
• PRO SERVICE,ARCHITECT 
• PRO SERVICE,SURVEYOR 
• PRO SERVICE,MEDICAL DOCTOR 
• PRO SERVICE,ATTORNEY 
• PRO SERVICE,CONSULTANT 
• PRO SERVICE,DENTIST 
• PRO SERVICE,MEDICAL NURSE 
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Very Important!! 
 

• If the description of the material you have always used in the 
past doesn’t begin with PRO SERVICE, TECH SERVICE, or 
CONST SERVICE: 
 

•          …DO NOT USE!!! 
• Search for a new material to fit your need; 
• If none found, request a new material to be set up. 

 
• http://www.dfa.arkansas.gov/offices/procurement/Document

s/materialMasterRequest.pdf 
• Submit form to AASIS-OSP@dfa.arkansas.gov  
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A few exceptions…for now anyway… 

• 10103060 - FEES,COMPENSATION,PROFESSIONAL SERV 
• 10103062 - EXPENSES,REIMBURSE,PROFESSIONAL SERV 

  
 
These will be deleted at end of the Fiscal Year.  Refer to: 
 
• 10132443 - PRO SERVICE,REIMBURSABLE EXPENSES 
• 10132444 - TECH SERVICE,REIMBURSABLE EXPENSES 
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A few exceptions…for now anyway… 

• 10090136 - PROF. SERVICE,MEDICAL,MISCELLANEOUS 
 refer to 
• 10090131 - PRO SERVICE,MEDICAL 
 
 
• 10090152 - PROF. SERVICE,ADVERTISING/MARKETING 
 refer to 
• 10024598 - PRO SERVICE,ADVERTISE/MARKETING 
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A few exceptions…for now anyway… 

• 10090192 - PROF. SERVICE,MISCELLANEOUS  
 

No one-to-one reference.  Find the 
appropriate PRO SERVICE material to 
use.  MISCELLANEOUS is not reportable. 
If you can’t find what you need,  we can 
create it for you. 
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Finding a Material 
• Using MM03, or any “Material” field in your Procurement 

Document (PO, OA, Requisition) 
• Place cursor in the “Material” field 
• Drop down the search option 
• Type your search, separated by asterisks (not case sensitive) 
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Finding a Material cont. 

• System will return the search results in the order it was typed: 
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Contact information 
 

Jenni Overstreet 
Office of State Procurement 

(501)371-6063 
jennifer.overstreet@dfa.arkansas.gov  
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IT Procurement 
TPC > $100,000 

15 October 2015 
 

Randy Wright 
DFA-OSP 

 



IT Commodity Only 
• Complete Solicitation Review Memo 
• TPC Over $1,000,000 – Director’s signature required 
• Create requisition in AASIS 
• Attach Solicitation Review Memo to requisition 
• Agency approvals in AASIS 
• IGS Review 
• DIS Review 
• Governor’s Office Review 
• Reviews favorable – Agency proceeds with normal 

solicitation/procurement process. Enter C00 in purchasing group 
field and OSP will process the request. 

• Award contract 
 

• If unfavorable – START OVER or CANCEL purchase 
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IT Services or Commodity with 
Services 
• Complete Solicitation Review Memo 
• TPC Over $1,000,000 – Director’s signature required 
• Create requisition in AASIS 
• Attach Solicitation Review Memo to requisition 
• Agency approvals in AASIS 
• IGS Review 
• DIS Review 
• Governor’s Office Review 
• Reviews favorable – Agency proceeds with normal 

solicitation/procurement process.  
• If reviews unfavorable – START OVER or CANCEL purchase 
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IT Services or Commodity with 
Services - Continued 
• Complete appropriate contract forms (TGS or PCS) and 

Contract Review Memo 
• Submit the contract forms through the TGS or PCS portal 
• OSP Review 
• DIS Review 
• OSP submits contract for ALC review 
• OSP submits report of contracts to the Governor’s Office 
• ALC review of contracts 
• BLR notifies OSP of review results 
• OSP stamps reviewed contracts 
• OSP sends executed contract award to agency 
• Contract commences 
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IT Procurement Process Flow 
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IT Procurement Process Flow 
The IT procurement process flow is available on the OSP web 
site at any of the following pages: 
 
• TGS Web Page 

http://www.dfa.arkansas.gov/offices/procurement/Pages/TGS.aspx 
 

• PCS Web Page 
http://www.dfa.arkansas.gov/offices/procurement/Pages/pcs.aspx 
 

• Act 557 Updates 
http://www.dfa.arkansas.gov/offices/procurement/Pages/Act557U
pdates.aspx 
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http://www.dfa.arkansas.gov/offices/procurement/Pages/pcs.aspx
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Contact information 
 

Randy Wright 
Office of State Procurement 

(501) 371-6067 
randy.wright@dfa.arkansas.gov  
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CAI Contract 
Jaime Motley 
OSP Statewide Procurement Specialist 
& 
Mike Hill 
DIS  
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Create Statement of Work (SOW) 

• Specific outline of the project and the goal the agency is 
looking to achieve. 
 

• Agency may work with CAI in the SOW Development. 
 

• SOW must contain Performance Standards. 
 

• SOW must contain evaluation criteria. 
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Create Purchase Requisition (PR) 
• Solicitation Review Memo must be attached to PR 

 

• Greater than $1,000,000.00 must have Agency Director’s signature 
 

• SOW must be attached. 
 

• Reference the CAI contract 4600035144 in “Source of Supply” 
 

• Reference the corresponding Line Item # 

4600035144 
24 
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Approvals 
•Total Projected Cost is greater 
than $100,000.00 
•IGS 
•DIS 
•GO 
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PeopleFluent 
• Agency creates request with SOW in PeopleFluent for 

solicitation to the vendors. 

• SOW is routed in PeopleFluent to DIS for review and final 

approval. 

• This approval is for all dollar amounts 

• CAI distributes SOW to the vendors for price response. 

• Agency selects a responsible/responsive vendor based on 

their evaluation criteria. 
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Create OA or PO 
• After consultation with DIS the Agency may add a line item for 

reimbursable expenses. 

• Agency Creates an OA or PO in reference to the Master OA 

4600035144. 

• OA or PO must contain “SP-16-0003” in the YOUR REFERENCE 

field. 

• Coding you OA/PO 

• PCS – PSC or PSA 

• TGS – ST 
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PCS/TGS 
• Agency submits through the TGS/PCS portal for reporting or 

Review and Execution. 

 TGS Portal PCS Portal 

≥ $25,000 to < $100,000 Reported ≥ $10,000 to < $50,000 Reported 

≥ $100,000 Reviewed ≥ $50,000 Reviewed 
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Create PO 
• Agency creates PO for Services/Deliverables in reference to the 

Agency’s PO 

• CAI (100150344) is the vendor, but is payable to DIS (9904700001) 

• Do not send PO to CAI. 

• Do not code as IG 

• Agency pays invoice presented by DIS against PO for 

services/Deliverables and closes when work is complete. 
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DIS IT Procurement  
  Approval Process 

October 2015 
 

30 

Scott Utley 
DIS  
 



What is being reviewed? 
 

• Any IT procurements exceeding $100K including 
maintenance renewals 
 

• IT Plans & amendments, IPR’s from AASIS (ZMM16), TGS 
and PCS portals, staff augmentation and SOW’s from CAI 
 

• For term contracts from 1 – 7 years, DIS reviews the 
entire contract on the initial contract start date 
 

• For annual renewals, reviewed prior to each renewal 
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What is DIS reviewing? 

• Amounts – annual and over the life of the contract 
 

• Technology solutions – software, hardware, hosting, 
bandwidth, services 
 

• Is it a hosted solution or a service (cloud) model? 
 

• Where will the data live and how is it protected?  
 

Especially important for cloud services to require US 
hosting and have data disposal in the contract 
agreement at termination 32 
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What is DIS reviewing?  (cont’d) 

 

• Are the proper security safeguards in place? 
 

• Disaster Recovery / Business Continuity (DR/BC) 
 

• Contracts 
• Dates 
• SOW’s 
• Complies to the laws of Arkansas 
• Performance measures & Service Level Agreements (SLA) 

 

• Procurement method 
 

• Sole source, exempt by law, intergovernmental agreement, 
mandatory contracts 

 
33 

DI
S 

IT
 P

ro
cu

re
m

en
t A

pp
ro

va
l 



Contact information 
 

Scott Utley 
Department of Information Systems 

(501) 682-4429 
 

scott.utley@arkansas.gov  
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Technical/General  
Services  (TGS) 

October 2015 
 35 

Lisa Triplett 
DFA-OSP 
 



Topics Covered 
 

• Portal Tips for $25,000 and less than $100,000 Report 
Cost per line item 
Initial contract amount 
 

• Review Contract Status ≥ $100,000 
• TGS Contract Submission Checklist ≥ $100,000 
• Contract Review and Submission 
• Sole Source Approvals for TGS ≥ $100,000 
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Entering Cost Per Line Item 
Enter the total cost per line in the Services and Commodities 
Sections. 
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Example 
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Initial Contract Amount 
The Initial Contract Amount should equal the amount in the 
Services and Commodities fields. 
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Initial Contract Amount - 
Continued 
In the above example the Initial Contract Amount is $30,300.00. 
As this is a one time purchase, the Total Projected Cost is the 
same as the Initial Contract Amount of $30,300.00. 
 
 Product Total Cost Per Line 

Services – Plumber $30,000.00 

Commodities – Pipe $300.00 

Initial Contract Amount $30,300.00 
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Review Contract Status 

Step 1: Select the 
Contract/amendment 
submission link  

Step 2: Select the Reports 
option 
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Review Contract Status - Continued 

Step 3: Enter the 
Contract Number 

Step 4: Select 
the Submit 
button 
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Review Contract Status - Continued 

The Search Results screen appears. 
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Status 
Status Explanation 

Agency Request Return An agency decides to withdraw a contract/amendment, for whatever reason, from the 
OSP and/or ALC Review. 

DFA Legal Review A disclosure hit is being reviewed by the Legal Team. 

DIS Approved DIS has approved the contract/amendment.  

DIS Review DIS is currently reviewing the contract/amendment.  

Executed Contract has been through any necessary reviews and is now approved. 

Governor’s Office Approved Governor’s Office has approved the contract/amendment.  

Governor’s Office Review Governor’s Office is currently reviewing the contract/amendment. 

Held The ALC has decided to hold the contract until the next session in order to have 
questions, concerns, or addressed. 

OSP Review OSP PCS team is currently reviewing contract.  Could also be referring to the review of 
a justification letter for a sole source or emergency. 

Pending ALC Review Contract is awaiting the ALC Review for a specified month. 

Returned by OSP The OSP PCS team rejects contract/amendment due to incompleteness, wrong 
information, or etc.   If rejected, the agency will have to resubmit with the added or 
corrected information. 

Submitted by Agency  Default setting after Agency has submitted contract/amendment. 
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TGS Contract Submission Checklist 

• A checklist is available on the TGS Web Page.  The checklist is 
arranged by Procurement Method. 
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Excerpt from Checklist 
 
Technical General Services (TGS)  -  Contract Submission Check List 

 
• The list provided outlines the most common supporting documentation required to 

accompany the submission of TGS contracts and is intended for general guidance purposes 
only and is subject to change. 
 

• Contract Number:                                                        
 

• Competitive Bid §19-11-234 
• Contract Review Form (if needed) 
• Screenshot of requisition approval(s) attached in AASIS (if needed) 
• TGS Contract Form (TGS-1) or TGS Contract Amendment Form (TGS-1A) 
• Contract and Grant Disclosure- Required for initial contracts and extensions $25,000 or 

greater. 
• Illegal Immigrant Certification- Required for the initial contract and all extensions $25,000 

or greater. 
• Equal Employment Opportunity Policy (EEO) - One time submission unless policy changes 

for contracts $25,000 or greater. 
• Bid tabulation 
• Other:                                                                                                                                                                         
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Documents Frequently Omitted 

Contract Review Form (if needed) – This form can be accessed 
from the TGS Web Page under the Documents section 
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Solicitation Review Memo          VS.          Contract Review Form 
(Required for the Requisition)         (Required for the PO or OA) 
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Documents Frequently Omitted 

• Screen print of requisition approval(s) attached in AASIS (if 
needed) 

 
 
 
  
 

Contract 
information 
edited out – 
will actually 
appear on 
the contract 
screen print 
submitted. 
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Contract Review & Submission 
Guide – Post Solicitation 
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Current Issues 

 Problem:  Missing attachments in the TGS online portal 
      Solution: Follow the checklist for TGS Contract Submission 
 
  Problem: Incorrect information 
       Solution: Compare the information entered on the screen to the     
        information included on the documentation attached 
 
  Problem:  Miscalculations 
       Solution: Make sure the total projected cost includes any              
         amendments and/or possible extensions 
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Contract Costs 

Initial Contract Amount (ICA) 

• The amount of the initial 
contract. This is the 
amount for the term of 
the contract (1 or 2 
years) 

• Example: 2 year contract 
    ICA - $2,000,000 

Total Projected Cost (TPC) 

• The amount of the initial 
contract plus the 
amounts for the possible 
amendments or 
extensions (renewals) 

• Example: 5 renewals 
ICA = $2,000,000 
Renewals = $1,000,000 X 
5 = $5,000,000 
TPC = $7,000,000 
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TGS ≥ $100,000 - Sole Source 
• Reviewed by OSP Assistant Administrator 
• OSP Assistant Administrator puts Note in Services for Object 

on the Outline Agreement or Purchase Order (whichever is 
applicable) 

• Agency takes a screen shot of the Attachments screen with 
the OSP Assistant Administrator’s note 

• Attach the screen shot in your PDF file 
• Submit contract through the portal 
• Upon completion of ALC Review, OSP releases the Outline 

Agreement or Purchase Order in AASIS 
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Sole Source – Screen Shot 
Example 

Contract specific information has been edited out 
for presentation.  This information should be 
visible in the screen print attached to the contract. 
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Questions 

OSP-TGS@dfa.arkansas.gov  TGS Email:  

TGS Web Page:  
http://www.dfa.arkansas.gov/offices/procurement
/Pages/TGS.aspx 
 
Sign up for E-News 
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Professional Consultant 
Services (PCS)  
Phyllis Richey 
DFA-OSP 

October 2015 
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PCS Online Portal-  
TPC ≥ $50,000 

Reporting form-  
TPC < $50,000 
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Review Status 

Step 1: Select the 
Contract/amendment 
submission link  

Step 2: Select the Reports 
option Pr
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Status 
Status Explanation 

ABA Review ABA is currently reviewing “ABA Criteria” contract/amendment. 

Agency Request Return An agency decides to withdraw a contract/amendment, for whatever reason, from the 
OSP and/or ALC Review. 

DFA Legal Review A disclosure hit is being reviewed by the Legal Team. 

DIS Approved DIS has approved the contract/amendment.  

DIS Review DIS is currently reviewing the contract/amendment.  

Executed Contract has been through any necessary reviews and is now approved. 

Governor’s Office Approved Governor’s Office has approved the contract/amendment.  

Governor’s Office Review Governor’s Office is currently reviewing the contract/amendment. 

Held The ALC has decided to hold the contract until the next session in order to have 
questions, concerns, or addressed. 

OSP Review OSP PCS team is currently reviewing contract.  Could also be referring to the review of 
a justification letter for a sole source or emergency. 

Pending ALC Review Contract is awaiting the ALC Review for a specified month. 

Returned by OSP The OSP PCS team rejects contract/amendment due to incompleteness, wrong 
information, or etc.   If rejected, the agency will have to resubmit with the added or 
corrected information. 

Submitted by Agency  Default setting after Agency has submitted contract/amendment. 
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PCS Contract Submission Checklist 
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Solicitation Review Memo          VS.          Contract Review Form 
(Required for the Requisition)         (Required for the PO or OA) 
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Screenshot of Requisition Approvals 
ME53N- Display Purchase Requisition 
Select the Services for Objects         icon 
Attachment List  

100012345 
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Contract Review & Submission Guide - Post 
Solicitation 
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Current Issues 

 Problem:  Missing attachments in the PCS online portal 
      Solution: Follow the checklist for PCS Contract Submission 
 
  Problem: Incorrect information 
       Solution: Compare the information entered on the screen to the     
        information included on the documentation attached 
 
  Problem:  Miscalculations 
       Solution: Make sure the total projected cost includes any              
         amendments and/or possible extensions 
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Deadlines 
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Questions 

OSP.PCS@dfa.arkansas.gov  PCS Email:  

PCS Training Class 
http://www.dfa.arkansas.gov/offices/procurement
/Pages/training.aspx  
 
Sign up for E-News 
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Performance-Based Contracts 
Creating a Performance-Based Solicitation 
 
 
Elizabeth Mentgen 
DFA-OSP 

October 2015 
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Effective Date 
 

The effective date of this requirement is August 1, 
2015, to be interpreted as: 

 
All service contracts with a Purchase Requisition 
dated August 1, 2015 or later must contain 
Performance Standards.   
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Performance-Based Contracts 

• Provide achievable performance standards that can be 
measured. 

 
• Focus on the RESULTS to be achieved:  

   1.  Quality      2.  Quantity      3.  Timeliness 
  

• Ties at least a portion of a contractor’s payment to the 
achievement of performance standards.   

 
• Encourages vendors to develop innovative and cost 

effective methods of performing the services.   
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Components of a  
Performance Standard 

1. An established service and/or delivery criterion. 
 

2. An acceptable standard of quality, quantity, or      
timeliness for the performance of that criterion. 
 

3. The consequences of meeting, or being deficient in 
meeting, the established acceptable standard. 
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Two Types of Performance 
Standards 

Ongoing, Recurring Services 

• Service Criteria 

• Acceptable Performance, 
typically for an invoicing period 

• Damages for Insufficient 
Performance, typically during 
an invoicing period 

 

Examples include : 

Janitorial Services, Lawn 
Maintenance, Data Processing, etc.   
 
 

Completion of a  
Service Project 

• Service Criteria 

• Acceptable Performance, typically 
for reaching a benchmark for the 
criteria 

• Compensation/Damages:  
Benchmark payment or damages 
for delays 

 

Examples include: 

Developing, Installing, and Implementing 
a Software System or Providing Research, 
Analysis, and a New 
Marketing/Advertising Strategy.  
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Example:  Ongoing or Recurring Services 

Service Criteria Acceptable 
Performance Damages for Insufficient Performance 

Forms Processing 99% Accuracy Monthly  
$100 credit on monthly invoice for each percent 
below 99% for the month 

Help Desk Services 
100% of calls answered 
within 30 seconds on a 
monthly basis 

5% credit to monthly invoice for each percent 
below 100%  

Pe
rf

or
m

an
ce

-b
as

ed
 C

on
tr

ac
ts

 

74 



Example: Benchmarked Service Projects 
Service Criteria Acceptable Performance Compensation / Damages 

Initial Installation of 
Software System Complete 

Within 90 days of contract 
award 

50% of total initial contract value will be paid if completed by 
deadline;             
                                                                                        5% of this 
benchmark cost shall be credited from this payment for each 
one week late 

All Testing, Trouble-
shooting, and Necessary 
Corrections to  System 
Completed 

Within 60 days of Installation 
Completion 

20% of total initial contract value will be paid if completed by 
deadline;              
                                                                                       1% of this 
benchmark cost shall be credited from this payment for each 
day late 

Pilot of System and All 
Initial Agency Training 
Completed  

Within 60 days of 
Testing/Corrections Completion 

20% of total initial contract value will be paid if completed by 
deadline;            
                                                                                         1% of this 
benchmark cost shall be credited from this payment for each 
day late 

Total Roll Out of System 
Completed 

Within 12 months of contract 
award                                             
or                                                         
Within 150 days of Pilot 
Completion              

Final 10% of total initial contract value will be paid if 
completed by deadline;      
                                                                                      1% of this 
benchmark cost shall be credited from this payment for each 
day late 
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Monitoring Performance 
 

It is crucial  
that the purchasing entity commit the  
necessary resources to monitoring the  

performance of services. 
 

Agencies determine the method for monitoring, such as: 
• Direct Supervision 
• Physical Inspection  
• Periodic Sampling 
• Vendor Self-monitoring and Reporting 

• Add reporting requirements to the solicitation 
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Bid Solicitation Structure 
 
• Include the table in the Requirements section of the 

solicitation. 
 

OR 
 

• Add the table as an attachment to the solicitation. 
• Reference the attachment as a Requirement in the 

solicitation.  
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RFP Language Surrounding  
Performance Standards 

 
Typically, language surrounding Performance Standards 
will be added in two places in a bid.   
 

1.  In the Introduction. 
 

2.  At the end of the Requirements (Scope of        

      Work) section. Pe
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Introduction Section 

 

• In the Introduction section of an bid, the agency should state 
that Performance Standards shall be exercised in the contract. 
 

• Introduction Sample Language: 
 

Any resulting contract shall contain Performance Standards 
which identify expected deliverables, performance measures, 
or outcomes; and payment shall be contingent on the extent 
to which the performance standards are met. 
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Requirement Section 
 
• Define how the contractual element of Performance 

Standards will function throughout the life of the contract. 
 

• These requirements will vary based on the type of service 
being procured and the needs of the agency.  

 

 

   Consider the possible situations that could affect  
the validity or applicability of the standards  

throughout the life of the contract . 
 

For instance…… 
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What if….? 
• What if the vendor fails to achieve a Performance Standard due to 

circumstances beyond their control? 
 
• What if future contract amendments are not in line with the established 

Performance Standards? 
 
• What if optional services are added to the contract, and there are no 

Performance Standards in place for those? Or vice versa? 
 

• What if it’s determined that a standard is too rigid, or not rigid enough?  
Or outside the norm of industry standard? 
 

• What if industry standards change?  Or technology changes? 
 

• What if damages are assessed?  How are those collected?  
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Requirement Language  
 

1.  Performance Standards are required by law and are an    
      official part of the service contract. 
 

Sample Language: 
 

State law requires that all contracts for services include 
Performance Standards for measuring the overall quality of 
services provided.  Attachment A: Performance 
Standards  identifies expected deliverables, performance 
measures, or outcomes; and defines the acceptable 
standards a vendor must meet in order to avoid assessment 
of damages. 
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Requirement Language  
 
2.  Performance Standards can be negotiated. 

 
Sample Language: 

 

The State may be open to negotiations of Performance 
Standards prior to contract award, prior to the 
commencement of services, or at times throughout the 
contract duration.   
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Requirement Language  
3.  The State has the right to add or modify standards   
      throughout the contract. 
 
Sample Language: 

 

The State shall have the right to modify, add, or delete 
Performance Standards throughout the term of the 
contract, should the State determine it is in its best interest 
to do so.  Any changes or additions to performance 
standards will be made in good faith following acceptable 
industry standards, and may include the input of the 
vendor so as to establish standards that are reasonably 
achievable. 
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Requirement Language  
 
4. They are an official part of the contract. 
 
Sample Language: 
 

All changes made to the Performance Standards shall 
become an official part of the contract.   

 

Pe
rf

or
m

an
ce

-b
as

ed
 C

on
tr

ac
ts

 

85 



Requirement Language  
 
5. They are effective throughout the contract. 
 
Sample Language:  
 

Performance Standards shall continue throughout the 
term of the contract.   
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Requirement Language  
 
6. Damages shall apply.   
 
Sample Language: 
 

Failure to meet the minimum Performance Standards 
as specified shall result in the assessment of damages.  
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Requirement Language  
 

7. The vendor has an opportunity to defend and the State  
     has the right to waive. 
 

Sample Language: 
 

In the event a Performance Standard is not met, the vendor will 
have the opportunity to defend or respond to the insufficiency.  
The State shall have the right to waive damages if it 
determines there were extenuating factors beyond the control 
of the vendor that hindered the performance of services.  In 
these instances, the State shall have final determination of the 
performance acceptability.  
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Requirement Language  
 

8.  The agency will advise the vendor on how to provide    
      compensation. 
 
Sample Language: 
 

Should any compensation be owed to the agency due to 
the assessment of damages, vendor shall follow the 
direction of the agency regarding the required 
compensation process. 
 
…Or, state the specific process requirement.   
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For Updates and Training 
 
Log onto the State Procurement website and select the menu 
option:  ACT 557 UPDATES.   
 

Watch the Training page on the State Procurement website for 
information regarding additional training opportunities. 
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“What gets measured, gets 
managed.” 

     - Peter Drucker 
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Performance-Based Contracts 
 
 

For questions or assistance: 
 

 

Liz Mentgen, CPPB 
OSP Procurement Coordinator 
501-371-6060  
Elizabeth.mentgen@dfa.arkansas.gov 
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Vendor Performance 
   Reports 

October 2015 
 

93 

Reba Thomas 
DFA-OSP 
 



 
 
A Vendor Performance Report must be completed by all state 
agencies for contracts where the total projected cost is at least 
$25,000, including any amendments and possible extensions. 

 
Term contracts:  VPR submitted at least one (1) time every 3 months 
for the term of the contract and at the end of the contract. 
 
Firm contracts (Purchase Orders):  VPR submitted after the final 
delivery is complete. 
 
The VPR must be submitted to OSP within 15 days.  
   
If you experience issues during the reporting period that result in a 
below standard performance, submit the VPR at the time of the 
occurrence and again at the end of the 3 month reporting period. 94 
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What is exempt from reporting? 

•Property Leases 
 

•Construction Projects 
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Where can I find the VPR form 
and instructions ? 
 
http://www.dfa.arkansas.gov/offices/procurement/Pages/default.aspx 
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Complete the Vendor Performance Report 
Form. 
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Vendor Performance Report Form 
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Must be signed by the Agency Director or the Designee 

Indicate in the comments if assistance is needed by OSP to resolve the issue. 
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Enter VPR into portal 
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Attach the signed form 

Attach documentation to support a below standard rating. 
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A VPR number will be assigned to 
the VPR when submitted. 
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Track VPRs submitted 

105 

Ve
nd

or
 P

er
fo

rm
an

ce
 R

ep
or

ts
 



106 

Ve
nd

or
 P

er
fo

rm
an

ce
 R

ep
or

ts
 



Track VPRs submitted 
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  Questions  
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Vendor Performance Reports 
 
Contact Information: 

 

 
 
Submit questions to 
VPR.OSP@dfa.arkansas.gov 

 
 Reba Thomas 
 Phone: 501-371-6076  
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COOPERATIVE 
  PURCHASING 
    AGREEMENTS 

October 2015 
 

Paul Ford 
DFA-OSP 
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ACT 557 requirement 

The State Procurement Director shall 
present a quarterly report of all 
purchases made under cooperative 
purchasing agreements 
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What is a Co-op contract? 

• Contracts available to multiple public 
procurement units 
 

• State contracts on OSP Website 
 

• Contracts agencies or institutions 
of higher education make available 
to other units 
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Sources for data 
1.  AASIS purchasing documents 

 
2.  AASIS agency P-Card / T-Card data 

 
3.  Higher Ed purchasing data 

 
4.  Higher Ed P-Card / T-Card data Co
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1.  AASIS Purchase Orders 
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2.  AASIS agency P-Card / T-Card 
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Institutions of Higher Education 

State contracts 
 

• Submit Contract Spending Detail files 
    Include State OA and OA Item numbers 
 

• Upload files to AASIS FTP site 
    

3.  Purchase order data 
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Institutions of Higher Education 

Other contracts 
• Submit Contract Master Data file 

     Description of contract   
• Submit Contract Spending Detail files 

     Reference contracts described in Master Data 

• Upload to AASIS FTP site 

3.  Purchase order data 

Co
op

er
at

iv
e 

Pu
rc

ha
si

ng
 A

gr
ee

m
en

ts
 

118 



Institutions of Higher Education 

State contracts 
 

• Submit Contract Spending Detail files 
    Include State OA and OA Item numbers 
 

• Upload files to AASIS FTP site 
    

4.  P-Card / T-Card 
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Institutions of Higher Education 

Other contracts 
• Submit Contract Master Data file 

     Description of contract   
• Submit Contract Spending Detail files 

     Reference contracts described in Master Data 

• Upload to AASIS FTP site 

4.  P-Card / T-Card 
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Institutions of Higher Education 

Your Contact information 
1. Primary Point of Contact 

 
2. Technical Development 

 
3. Technical Operational 

Phone number 
 

     E-mail address 
 

          Organizational information 
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Paul Ford 
Department of Finance and Administration 
Office of State Procurement 
  

Phone: (501) 682-3885 
E-mail: paul.ford@dfa.arkansas.gov 
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Future Initiatives 

October 2015 
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Randy Wright 
DFA-OSP 
 



AASIS MM Transactions 

OLD Transaction Code 
 

• ME24 
• ME22 
• ME23, ME26 
• ME51, ME52, ME53 
• ME54 
DO NOT USE THESE T-
CODES!!! 

 
 

New Transaction Code 
 

• ME21N 
• ME22N 
• ME23N 
• ME51N, ME52N, 

ME53N 
• ME54N 

USE THESE T-CODES. 
125 
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Phase II 

• Phase II of Act 557 
• Adam Latour 
• Identify current processes 
• Identify what processes can be improved 
• Develop plan for implementing improvements 
• Goal is to start developing changes in system by January 

2016. 
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Final thoughts… 
October 2015 
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OSP E-News 
Stay informed  
 

Keep up with current procurement 
news 

 

• OSP website 
http://www.dfa.arkansas.gov/offices/procurement/Pages/default.aspx 
 
 

• Click on 
 
 

• Fill in the form 
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Thanks for coming! 

October 2015 
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