
ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
AGENCY PROGRAM COMMENTARY 

2003·2005 

The Department of Community Correction is responsible for the administration and operation of adult probation and parole 
services and residential community correctional facilities for non-violent offenders. 

The Mission Statement of the Department is: "To promote public safety and a crime·free lifestyle by providing community·based 
sanctions in a cost-effective manner, and enforcing Stale laws and court mandates in ihe supervision of adult offenders remanded 
to the Department of Community Correction." The goals have been developed by the agency to accomplish it mission are: 

Goal 1 - To provide appropriate and effective supervision of offenders in the community. 
Goal 2 -To provide for the confinement, care, control and treatment of offenders sentenced to or confined in 

community correction cenlers in an adequate, safe and secure environment. 
Goal 3 - To develop and implement sanctions, programs and services needed to function within the scope of the 

"mission. 
Goa14 - To improve staff recruiting retention and training efforts. 

In the development of its biennial budget request for the 2003·2005 biennium the Department has tried to focus on the 
accomplishment of its mission and goals. The various components of the Department of Community Correction can be 
categorized as follows: 1) Inflationary Increases; 2) New Initiatives Field Services; 3) Administrative Flexibility; 4) Residential 
Services Equipment; 5) Administrative Training; 6) New Initiatives Residential Services; 7) Capital Projects; and 8) Special 
Language. The following is a brief description of items being requested under each of these categories. 

Inflationary Increases 
}> Change level request for the Department of Community Correction (DCC) to enable the agency to meet the increase in 

medical contract coverage for the 965 residents held in Community Correction facilities. (General Revenue Funding) 

}> Inflationary Increase for Operating Expenses for State Operations. (Generat Revenue Funding) . 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
AGENCY PROGRAM COMMENTARY 

2003-2005 

~ Unfunded request as a contingency to medical contracts breach or failing to be successfully negotiated. · (Unfunded 
Appropriation) 

New Initiatives Field Services include the following 

~ Change level request for construction, equipment, and operations for a Technical Violator Program to be constructed in 
Malvern. The Technical Violator Program will be utilized to free up 1200-1800 beds in the prison system by sending the 
violator into the Technical Violator Program for 2 to 4 months rather than back into prison. (General Revenue Funding) 

» Change level request for the continuation of operating expenses for seven (7) existing Drug Courts and 20 additional Drug 
Courts throughout the state. This requires 66 new positions. In a drug court program defendants plead guilty and enter the 
drug court program as a condition of probation, which integrates probation supervision with substance abuse treatment. The 
successful completion of the comprehensive program allows the opportunity for individuals to have their records expunged. 
(General Revenue Funding) 

~ Change level request for 41 new positions, equipping, and operating expenses of Parole and Probation Officers to be place in 
locations statewide to beUer achieve the Officer to Offender ratio necessary to effectively supervise offenders and to comply 
with American Correctional Association standards. (General Revenue Funding) 

~ Change level request ·for 7 new positions, equipping, and operating expenses for Outpatient Substance Abuse Treatment 
officers to enable more mobility for substance abuse treatment statewide. (General Revenue Funding) 

~ Change level request to include 10 new positions, equipping, and operating expenses to begin a Sex Offender Program to 
better monitor sex offenders in the community. The program would create five (5) areas in the State with a Parole/Probation 
Officer and a Polygraph Specialist in each area to monitor and test sex offenders. (General Revenue Funding) 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
AGENCY PROGRAM COMMENTARY 

2003-2005 

,. Change level request for the continuation of two (2) Day Reporting Centers and implementation costs for five (5) additional 
centers. This initiative requires 10 new positions. Day Reporting Centers in Arkansas are used to provide more intensive 
supervision for offenders in need of structure but not incarceration . The offenders are required to be working, looking for work, 
continuing education, or reporting to the Day Reporting Center for more instruction. (General Revenue Funding) 

);> Change level request for 10 new positions, equipment, and operating expenses for Assistant Area Parole and Probation 
Managers to be deployed into Field Services to bring supervision to officer ratio in line with American Correctional Association 
standards. (General Revenue Funding) 

Administrative Flexibility 

):> Change level request for American Correctional Association re-accreditation fee. (General Revenue Funding) 

» Change level is requested to provide administrative support, expenses, and an annual fee for the Interstate Compact division. 
This request requires 1 new position. (General Revenue Funding) 

» Change level request for lease of a color copier/printer to reduce DCC's current annual copying costs due to outsourcing. 
(General Revenue Funding) 

,. Change level request includes four (4) new positions, operating expenses, DIS hardware and software support as well as 
development and maintenance of software, licensing and PC replacement as outlined in DeC's Information Technology 
overview. (General Revenue Funding) 

Residential Services Equipment 

,. Change level request is to replace kitchen equipment, resurface parking lot, and erect fencing at the Northeast Arkansas 
Community Correction Center. (General Revenue Funding) 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
AGENCY PROGIUM COMMENTARY 

2003-2005 

~ Change level request to replace kitchen equipment, cooling tower pumps and emergency generator at the Southwest 
Arkansas Community Correction Center. (General Revenue Funding) 

~ Change level request to instali kitchen air condilioner and replace laundry equipment, lawn mowers, and kitchen equipment at 
the Central Arkansas Community Correction Center. {General Revenue Funding} 

~ Change level request for the replacement of transport vans used at the Central Arkansas Community Correction Center and 
the Southwest Arkansas Community Correction Center. (General Revenue Funding) 

}> Change level request to replace walk-in refrigeration units, telephone system, plumbing. kitchen equipment and laundry 
equipment at the Southeast Arkansas Community Correction Center in FY 2004. (General Revenue Funding) 

Administrative Training 

~ Change level request for the expansion of the training center by two (2) staff to accommodate training needs due to the 
increase in staffing of Parole, Probation, and Residential Centers. (General Revenue Funding) 

New Initiatives Residential Services Operations 

~ Change level request to expand the Southeast Arkansas Community Correction Center to house an additional fifty female 
residents. The request includes eight (8) new positions, equipping, operating expenses, and medical coverage. (General 
Revenue Funding) 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
AGENCY PROGRAM COMMENTARY 

2003-2005 

~ Change level request to expand by 75 male residents the first year and an additional 75 residents the next year. The request 
covers renovation, 22 new positions, operating expenses, equipment and medical coverage. (General Revenue Funding) 

Administrative Flexibility 

)::> Change level request for the Director's Administrative Flex Pool. The Department is attempting to provide the parole/probation 
officer in the area offices with a sufficient level of administrative support. The positions would be used to monitor unsupervised 
case loads as well as administrative duties such as completing forms, typing routine reports, and filing. This support would 
enable officers to use the time currently being used for administrative activities on offender supervision of active case loads in 
the community. (General Revenue Funding) 

Capital Projects The agency plans to propose three capital projects for funding from the General Improvement Fund . . The 
projects to be proposed are as follows: 

» Northeast Arkansas Community Correction Center - New - Parking Lot & Fencing ................ $ 18,000 
~ Southeast Arkansas Community Correction Center - Sewer System - Renovation .................... $ 165,000 
~ New 300 Bed Technical Violator Facility .......... .. ................... .......... . ............................ ...... $6,500,000 

Special Language The agency is requesting the continuation of the existing special language sections. One new section 
addresses the transfer provision from the Special State Asset Forfeiture Fund to the Department of Community Correction Drug 
Court account. A second new seclion addresses unfunded contingency medical positions. 
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Flndjngs 

DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

ARKANSAS DEPARTMENT OF COMMUNITY CORRECTION 
FOR THE YEAR ENDED JUNE 30, 2001 

Recommendations 
Management 01 the Division of Administrallve Services again failed to maintain 
accountability over fixed assets. Purchases of equipment during the year ended June 
30, 2001 totaling $496,982 were not recorded in the Arkansas Property Management 
System (APMS) and equipment sent to Marketing and Redistribution totaling $233,839 
was not deleted from APMS. The result was Inaccurate accounting records and 
financial reports and could lead to the Inabil"y to properly safeguard those assets. 

Record changes to hed asset records in a timely manner. 

$A1348S01 
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AlOO\NSAS l'ERFORMl\IO! = & ACCOUNr1IBn.lTY SYSTEM 
lOO>LOYMENl' StH!1IRY 

Required by, A.C.A. 19-4-307 

MALE TOTAL 

WHITE EMP!mEES 247 248 495 

BLl\CK EMP!mEES 95 195 290 

EMP!mEES OF 
0rHER Rl\crAL 
MImRlTIES 3 5 8 

TOTAL EMPIDml 
AS OF 08/05/2002 298 

DATE TOTAL MIID= 

793 

..JJ, O~ .il~"o/' 
AGEN::Y DIREX:l'OR 

PERCENI'AGE 
OF TOTAL 

62% 

37% 

1% 

38% 

100% 
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CASH FUND BALANCE DESCRIPTION 
AS OF JUNE 30, 2002 

~~~~PI~~~~r~~~=I~~;;;*'~~~===~~~~~~~~~~ how the funds are to be used. The funds are used primarily to the commissary, provide indigent residents with limited postage and 
hygiene items and provide programs. 

commissary proceeds are deposited monthly. 

commissary proceeds are used to restock the commissary, provide 
i i residents with personal hygiene ilems, and provide programs to all 

:::==1:1~i~:~1:~::h:O~W Ihese funds are to be used. The FY2003 spending plan 
for the following programs: Inmate Assistance, 15%; Capital 

79%; Security Equipment/Supplies Training, 5% and 

receipts are collected monthly from the contractor providing the 
IseN'ices. 

fund balance is authorized to be ulfIJzed In the 2004-2005 spending plan 
Ii above. 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
STATE AGENCY PUBLICATIONS 

Fiscal Year 2004-2005 
Required by: A.C.A. 25-1-204 

AGENCY: Arkansas Department of Community Correction 

PUDLlCA1'ION REQUIRf:D 

NAME 01. STATUTORY FOR GOVERNOR NUMUER REASON(S) FOR 

PUBLICATION AUTIIORIZATION AND/OR OFCOPIF.5 CONTINUED PUBLICATION AND DISTRIBUTION 

GENERAL ASSEMBLV ONLY PUDLlSIIED 

DCP Annual Report A.C.A. 12-27-125 200 To provide report of progress toward the agency mission; 

Submitted to the A.C.A.12-27 -126 also to comply with statute governing State and local 

Board of Corrections A.C.A. 13-2-212 Government Publications Clearinghouse to the State 

Library. 

Administrative A.C.A 25-15-204 Legislative Council 200 To comply with the Administrative Procedures Act; provide 

Regulations Secretary 01 Slate guidance to staff and offenders under Agency Jurisdiction; . 
and to accommodate any public requests. 

Agency Newsletter A.C.A 13-2-212 700 To comply WIth statute and primarily to provide 

employees informatlon regarding the direction and 

activities of the agency. 
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1,250,225 

1 Community Supervision ProgJam 6.040,049 

" Support Services Program 30,834,2 12 
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ARKANSAS BUDGET SYSTEM 
DEPARTMENT PROGRAM SUMMARY 
_ 20111.:<" 2003<" 

N'::; 01 ;::;. I N;;.~I ;:::'~5 

1,701,696 " 25,176,456 508 25, 137,930 

6,329,658 '" 28,915,307 667 28,637,619 

29,691 ,899 667 7,647,151 66 7,244,050 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

This Appropriation is funded by federal funds. It provides support for three Federal Grant Programs. The Programs are for Offender 
Substance Abuse Rehabilitation Treatment, Drug Court, and preparation for release from incarceration with follow up. The Agency 
antiCipates the grants to continue during the next biennium. 

The Base Level request includes a 2.7% salary increase each year over the FY03 salary levels for all incumbents plus associated 
increases in Personal Services Matching. Included in Personal Services Matching is a $33 per month Increase in the monthly 
contribution for State employee's health insurance for a total state contribution of $280 per month per budgeted employee. 

The Base Level Request is $246,708 in FY04 and $252,015 in FY05. 

The Change Level Requests submitted are $555,000 in FY04 and $640,000 in FY05 and are summarized as follows: 
. 

1. Operating Expense increase of $118,000 each year of the Biennium for equipment, office and health and medical supplies. 

2. Travel and Conference Fees of $22,000 each year of the Biennium. This is used in keeping the American Correctional 
Accreditation (ACA) by training and keeping employees certifications current. 

3. Professional Fees and Services and Equipment needs of $415,000 in FY04 and $500,000 in FY05. 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: Department of Name: Community Correction Name: Community BUDGET REQUEST 
Community Correction Federal Programs Correction - Federal 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Approprialion Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 

Characler 

Personal Service Malch 
Operating Expenses 
Travel·Conferences 
Capilal Oullay 
Professional Fees & SelVice 
Grand Tolal 

Funding Source. 
Name 

Federal Revenue 
T olal Funding 
Excess Appro/(Funding) 
Grand Total 

DEPARTMENT OF COMMUNITY CORRECTION 
485 
Communily Correclion - Federal 
lBA 
Residenl Subslance Abuse Trealmenl- Federal 
FPF 

Expendllure. 
2001-02 2002-03 2002-03 

Code Actual Budget Pas. Authorized 
5010000 150,880 161,857 6 646,839 
5010003 25,879 47,307 0 200,335 
5020002 0 5,000 0 64,705 
5050009 0 5,000 0 32,273 
5120011 0 0 0 30,000 
5060010 0 20,000 0 150,000 

176,759 239,164 6 1,124,152 

Code 
4000020 176,759 239,164 ........ .................... 

176,759 239,164 ".Uttt .u ••••• uu ........ 

0 0 UUU .. ...IUI •• U ..... U ••• 

176,759 239,164 u** .... * ................... 

Pos. , 
6 
0 
0 
0 
0 
0 
6 

u .. u .. 

UUUtlt 

...... u 

uu .. .., 
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Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 

Chuac(tr 

Pernonal ServiCe Match 
Operaling Expenses 
Travel·Conlereoces 
CapitalOuUay 

I I 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

DEPARTMENT Of COt.iMUNITY CORRECTION 
485 
Community COflooion - Federal 
18A 
Resident Substance Abuse Treatment · Fedl!fal 

5010003 
5020002 
5050009 
5120011 

o 
o 
o 
o 

o 
o 
o 
o 



ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Approprialion Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 

Character 

Personal Service Malch 
Operaling Expenses 
Travel-Conferences 
Capilal Oullay 
Professional Fees & Service 
Grand Tolal 

Funding Sources 
Name 

Federal Revenue 
T alai Funding 
Excess Approl(FundinQ) 
Grand Tolal 

DEPARTMENT OF COMMUNITY CORRECTION 
485 
Community Correction - Federal 
lBA 
Residenl Subslance Abuse Trealmenl- Federal 
FPF 

Executive 
Code 2003·04 Pas. 

5010000 166,228 6 
5010003 50,480 0 
5020002 123,000 0 
5050009 27,000 0 
5120011 15,000 0 
5060010 420,000 0 

801 ,708 6 

Code 
4000020 801,708 ........ 

801 ,708 ........ 
0 ........ 

801,708 ........ 

Recommendations 

2004·05 Pos. 2003·04 
170,716 6 0 

51 ,299 0 0 
123,000 0 0 
27,000 0 0 

0 0 0 
520,000 0 0 
892,015 6 0 

892,015 ........ 0 
892,015 ........ 0 

0 ........ 0 
892,015 ........ 0 

Leglslalive 
Pos. 2004·05 Pas. 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

. 

........ 0 ........ ........ 0 ........ 

........ 0 .. .. u •• 

........ 0 ........ 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Rank by Appropriation 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

This Cash appropriation was formerly Residents Services Fund Cash with appropriation code of C06. The Agency as of July 1, 2002 
switched from using a bank checking account to utilizing the State Treasury. The Agency was given a new appropriation code of 
1 BR - Residents Services Fund Cash to accommodate moving the Cash Fund to the Treasury. 

The Cash appropriation provides for commissary operations and assistance programs at the community correction facilities. The 
profits are used to purchase Items of mutual benefit to all residents. This appropriation also utilizes the proceeds form the coin-less 
telephone program in which the Department receives partial reimbursement from the telephone company for phone calls made by 
inmates. 

The Agency is requesting Base Level for a total of $869,198 in FY04 and $869,198 in FY05. 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: Department of Name: Residents Services Name: Community BUDGET REQUEST 
Community Correction Fund-Cash Correction · Cash 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Operating Expenses 
T ravel-Conlerences 
Capital Outlay 

Character 

Prolessional Fees & Service 
Grand Total 

Funding Sources 
Name 

Fund Balance 
Cash Funds 
Total Funding 
Excess Approl(Funding} 
Grand Total 

DEPARTMENT OF COMMUNITY CORRECTION 
485 
Residents Cash - Treasuary 
lBR 
Community Correction - Cash 
NCC 

Expenditures 
2001-02 2002-03 

Code Actual Budget Pos_ 
5020002 769,198 0 
5050009 50,000 0 
5120011 0 0 
5060010 50,000 0 

869,198 0 

Code 
4000005 759,784 "'Ut .. 

4000045 670,000 ........ 
1,429,784 ........ 
(560,586 ........ 
869,198 ........ 

2002-03 
Authorized 

769,198 
50,000 

500,000 
50,000 

1,369,198 

................ u .. 

.................... 
• ••••••••••••••••••• .................... 
.................... 

FY02 Actual Expenditures are recorded under Appropriation C06. FY03 Translerred to Treasury Fund Appropriation lBR. 

Pos_ 
0 
0 
0 
0 
0 

.. HU .. 

• ........ 
........ 
. ....... 
........ 
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Agency Name 
Agency Code 
Appropriation Name 
AppropriaOOn Code 
Fund Name 
Fund Code 

Name 
Oporating Expenses 
Travel-Conferences 
GaJljlal OUtlay 

Ch.rlcln 

Professional Fees & Service 
Grand Total 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

DEPARTMENT OF COMMUNITY CORRECTION 
465 
Resklents Gash . T feasuary 

'" Community COffection • Cash 
NCC 

c", e ... L,vII POI . 

5020002 769,198 0 
5050009 SO,OOO 0 
512001 1 0 0 

"""'10 SO,OOO 0 
869,198 0 

Agency Requ8I1 
2003·04 

Ching, LeVlI POI. Total Po •. Bllellvel 
0 0 769,198 0 769,198 
0 0 SO,ooo 0 SO,OOO 
0 0 0 0 0 
0 0 50,000 0 ",000 
0 0 869.198 0 869.198 

2004-05 
Po •. Chang. Level Po •. Total Po •. 

0 0 0 769,198 0 
0 0 0 50,000 0 
0 0 0 0 0 
0 0 0 50,000 0 
0 0 0 869,198 0 



ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Operating Expenses 
Travel-Conferences 
Capital Outlay 

Character 

Professional Fees & Service 
Grand Total 

Funding Sources 
Name 

Fund Balance 
Cash Funds 
Total Funding 
Excess Appro/(Funding) 
Grand Total 

DEPARTMENT OF COMMUNITY CORRECTION 
485 
Residents Cash· Treasuary 
1BR 
Community Correction· Cash 
NCC 

Code 2003·04 
5020002 769.198 
5050009 50,000 
5120011 0 
5060010 SO,OOO 

869,198 

Code 
4000005 560,586 
4000045 670,000 

1,230,586 
(361 ,388) 
869,198 

Executive 
Pas. 

0 
0 
0 
0 
0 

.. UU H 

ttltt ... 

.... u .. 

........ 

........ 

Recommendations 

2004-05 Pas. 2003·04 
769,198 0 0 

50,000 0 0 
0 0 0 

50,000 0 0 
869,198 0 0 

361,388 ...... H 0 
670,000 ........ 0 

1,031,388 u ...... 0 
(162,190) ........ 0 
869,198 ........ 0 

Legislative 
Pas. 2004·05 Pas. 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

........ 0 ........ ........ 0 ........ 

........ 0 ........ 
u ...... 0 .. ...... ........ 0 .. ...... 



ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

The Department of Community Correction is the agency responsible for adult probation and parole services. This appropriation is 
utilized to support these services as well as special programs primarily for alcohol and drug and mental health treatment. The special 
revenue supporting this appropriation Includes fees and sanctions levied by the courts or authorized by the Board of Corrections and 
paid by offenders. The monthly probation fee ranges from $10 to $100 and the monthly parole fee is $20. 

Parole case loads have increased by approximately 2,000 cases over the past year, in conjunction with the expanded range of services 
offered by the Department of Community Correction. Ait of this was done with no additional personnel. Revocations have decreased 
substantially which demonstrates more emphasis has been placed on individual cases with more services being offered to the 
offender. 

The Base Level request includes a 2.7% salary increase each year over the FY03 salary levels for all incumbents plus associated 
increases in Personal Services Matching. Included in Personal Services Matching is a $33 per month increase in the monthly 
contribution for State employee's health insurance for a total state contribution of $280 per month per budgeted employee. 

The Base Level Requested is $6,480,436 in FY04 and $6,586,510 in FY05. 

The Change Level Requests submitted are $3,702 in FY04 and $3,803 in FY05. The Agency is requesting reclassification of fourteen 
(14) positions and one (1) position being included in the CLIP program. The CLIP change includes a Salary and Personal Service 
Match cost of $3,702 in FY04 and $3,802 in FY05. They are asking for a Parole/Probation Officer I Grade 18 be CLIPPED to a 
Parole/Probation Officer II Grade 20. 

The Executive Recommendation provides for the Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: Department of Name: Special Revenue Operations Name: Community BUDGET REQUEST 
Community Correction Correction - Special 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Approprialion Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 

Character 

Personal Service Malch 
Operating Expenses 
Travel-Conferences 
War Memorial Parking 
Community Correcilon Programs 
Grand Total 

Revenue 

DEPARTMENT OF COMMUNITY CORRECTION 
485 
Community Correction - Special Revenue 
2GH 
Community Correction - Speical Revenue Operation 
SPF 

Expenditures 
2001-02 2002-03 

Code Actuat Budget Pos_ 
5010000 3,138,694 3,235,240 122 
5010003 772,769 952,532 0 
5020002 153,352 153,417 0 
5050009 3,896 1,000 0 
5900046 10,000 10,000 0 
5900047 j ,961 ,338 1,977,469 0 

6,040,049 6,329,658 122 

2002-03 
Authorized 

3,245,664 
983,039 
153,417 

4,000 
10,000 

1,977,469 
6,373,589 

Pas. 
122 

0 
0 
0 
0 
0 

122 
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Appropf!aUon Name 
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Fund Name 

Chal'llcler 

Personal Sem Match 
Operating Expenses 
Travel.conrerences 
War Memorial PasIOng 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Approprtalion Summary 

DEPARTMENT OF COMMUNITY CORREcnON 

'" Community ConeC1loo· Spe<:1aI Revenue 
2GH 
Commtrnlty Correction -Spelcal Revenue Operations 

5010003 

""""" 5050009 
590004. 
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Agency Name 
Agency Code 
Appropnalion Name 
Appropnation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 

Character 

Personal Service Match 
Operating Expenses 
Travel-Conferences 
War Memorial Parking 
Community Correction Programs 
Grand Total 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

DEPARTMENT OF COMMUNITY CORRECTION 
485 
Community Correclion • Special Revenue 
2GH 
Community Correction - Speical Revenue Operations 
SPF 

Executive 
Code 2003·04 Po •. 

501 0000 3,325,721 122 
5010003 1,016,531 0 
5020002 153,417 0 
5050009 1,000 0 
5900046 10,000 0 
5900047 1,977,469 0 

6,484,138 122 

Recommendations 

2004·05 Po •• 2003·04 
3,415,516 122 0 
1,032,91 1 0 0 

153,417 0 0 
1,000 0 0 

10,000 0 0 
1,977,469 0 0 
6,590,313 122 0 

Funding Source. 
Name Code 

Fund Balance 4000005 1,782,907 ........ 1,038.169 u ...... 0 
Special Revenue 4000030 5,740,000 ........ 5,820,361 ........ 0 
Total Funding 7,522,907 ........ 6,859,130 ........ 0 
Excess Approl(Funding) (1,038,769 ........ (268,817 ........ 0 
Grand Total 6,484,138 ........ 6,590,313 ...... .. 0 

legl. latlve 
Po • • 2004·05 Pos. 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

. 

........ 0 ........ 

........ 0 ........ 

..... ... 0 ........ 

........ 0 ........ 

........ 0 ........ 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003" 2005 

The Department of Community Punishment (DCP) was established during the 79th General Assembly by Act 549 of 1993, which 
combined the Board of Correction and the Adult Probation Commission into the Board of Correction and Community Punishment to 
oversee correctional facilities and programs in the State. The Department of Community Punishment is now the state department 
responsible for adult probation, parole services, and the new community correctional facilities for non-violent offenders. In 2001, 
legislation passed that changed the name of the DCP to the Department of Community Correction (DCC) to beUer reflect the mission 
statement of the Department: ''To promote a crime-free lifestyle by providing community-based sanctions in a cost-effective manner, 
and enforcing State laws and court mandates in the supervision of adult offenders remanded to the Department of Community 
Correction." 

The Department Is charged with providing an alternative to traditional prison incarceration for non-violent offenders. To be admiUed to 
community correction facilities and/or programs, one must have a suspended imposition of sentence, probation, judicial transfer 
directly to a community correction facility, or post prison transfer to a facility or parole supervision. 

Program Areas Include: 
Community Work Programs 
Economic Sanctions 
Electronic Monitoring 
Community Service 
Restitution Payment and Disbursement 
Substance Abuse and Mental Health Treatment 
Educational and Vocational Programs 
Job Skills Programs 
Life Skills Training Programs 

The Department provides a foundation for enhancement of community correction programs, which includes strengthening and support 
of probation and parole services as well as implementation of non-traditional programs for offenders. The Department has four 
centers with locations in different parts of Arkansas. The first is the Central Arkansas Community Correction Center in Utlle Rock. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

The second is the Southeast Arkansas Community Center in Pine Bluff. The third center is the Southwest Arkansas Community 
Center in Texarkana. The fourth center is the Northeast Arkansas Community Center in Osceola. 

The Field Services Substance Abuse Program addresses not only chemical dependency but also many other issues through Day 
Reporting Centers, the Expanded Services Program and the substance abuse services offered in the area probation and parole 
offices. 

The Department has successfully implemented a program that works within and through the Drug Court System. This program 
provides an alternative to incarceration to first time offenders and in addition provides a cost conscience system designed for the long 
term benefits by treating first time offenders In such a method as to change the norm since in addition to chemlcat dependency the 
majority of these offenders have multiple life control problems. Most criminal justice system professionals estimate that at least 45% 
of defendants convicted of drug possession will recidivate with a similar offense within two to three years. 

The Base Level request includes a 2.7% salary increase each year over the FY03 salary levels for all incumbents plus associated 
increases in Personal Services Matching. Included in Personal Services Matching is a $33 per month increase in the monthly 
contribution for State employee's health insurance for a total state contribution of $280 per month per budgeted employee. 

The Base Level Request is $30,704,094 in FY04 and $31 ,302,083 In FY05. 

The 2003 - 2005 Biennial Budget Change Level Request for the Department of Community Correction totals $22,293,154 in FY04 and 
$20,765,069 in FY05. The following is a summary of the major components of the Agency's Request with amounts for each year of 
the biennium respectively separated into four (4) categories: 

1. Incremental Increases; 
• Medical Service Contract rate increase of $636,900 and $764,280 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

2. New and Existing Program Expansions 
• Technical Violator Program (300 beds) for $1 ,861 ,925 and $1 ,902,010 
• Drug Courts expansion from seven (7) to twenty (20) for $788,400 and $466,500 
• Parole/Probation Officers and Managers additional forty·one (41) positions for $1 ,018,602 and $367,890 
• Day Reporting Centers from two (2) to five (5) for $210,900 and $78,890 
• Sex Offender Program expansion for $280,900 and $78,890 
• Substance Abuse Program Leaders for $154,700 and $49,350 
• Information Technology Administration expansion for $963,118 and $822,540 

3. Personal Request: 
• Reauthorization of 113 Positions for $3,451 ,418 and $3,534,390 
• 285 New Positions for new programs for $9,297,648 and $9,728,140 
• 29 Medical Contingency positions (unfunded) for $905,889 and $927,731 
• Reclassification and CLIP positions for $91 ,293 and $93,761 

4. Administrative and Operational Request 
• Expand South West Center in Texarkana for $725,150 and $515,530 
• Expand South East Center in Pine Bluff for $440,200 and $173,560 
• Central Arkansas Center in little Rock replace equipment for $163,700 and $22,200 
• North East Center in Osceola replace equipment for $44,850 in FY04 only 
• Rent Increases for Agency wide property for $114,839 and $70,490 
• Interstate Compact agreement to transport inmates between state for $80,000 each year 
• American Correctional Association Dues paid every three years for $25,415 in FY05 
• City/County Jail Backup Reimbursement for $1 ,022,000 each year 

The Executive Recommendation provides for Base Level and additional General Revenue Funding of $16,200,000 in FY04 and 
$15,200,000 in FY05. The following provides detail of the Executive Recommendation: 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

The Executive Recommendation provides appropriation for each year of the biennium for the Medical Services Contract rate increase 
of $636,900 and $764,280. 

Appropriation is provided for the following New and Existing Program Expansion Requests: 
• Technical Violator Program (300 beds) for $1 ,861 ,925 and $1,902,010 
• Drug Courts expansion from seven (7) to twenty (20) for $788,400 and $466,500 
• Parole/Probation Officers and Managers additional forty-one (41) pOSitions for $1 ,018,602 and $367,890 
• Day Reporting Centers from two (2) to five (5) for $210,900 and $78,890 
• Sex Offender Program expansion for $280,900 and $78,890 
• Substance Abuse Program Leaders for $154,700 and $49,350 
• Information Technology Administration expansion for $963,118 and $822,540 

Appropriation is provided for the following Personal Requests: 
• Reauthorization of 113 Positions for $1 ,692,790 and $1,733,985 
• 285 New Positions for new programs for $9,297,648 and $9,728,140 
• 29 Medical Contingency positions (un nded for $905,889 and $927,731 
• Reclassification and CLIP positions 0 . 91,293 and $93,761 

Appropriation is provided for the following Administrative and Operational Requests: 
• Expand South West Center in Texarkana for $725,150 and $515,530 
• Expand South East Center in Pine Bluff for $440,200 and $173,560 
• North East Center In Osceola replace eqUipment for $44,850 In FY04 only 
• Rent Increases for Agency wide property for $114,839 and $70,490 
• Interstate Compact agreement to transport inmates between state for $80,000 each year 
• American Correctional Association Dues paid every three years for $25,415 in FY05 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Approprialion Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 
Extra Help 

Cheracter 

Personal Service Malch 
Overtime 
Operaling Expenses 
Travel·Conferences 
Capilal OuUay 
Professional Fees & Service 
Dala Processing 
Refunds/Reimburse 
Grand Tolal 

Funding Sources 
Name 

General Revenue 
Tolal Fundina 
Excess Approl(Fundina) 
Grand Tolal 

DEPARTMENT OF COMMUNITY CORRECTION 
465 
Community Correclion • Siale 
510 
Community Correction · Operalions 
HCP 

Expenditures 
2001·02 2002·03 

Code Actual Budget Pos. 
5010000 17,61 5,965 16,262,441 667 
5010001 26,797 25,000 10 
5010003 5,175,615 5,316,207 0 
5010006 194 10,000 0 
5020002 6,176,660 4,641,963 0 
5050009 13,106 12,493 0 
5120011 0 0 0 
5060010 1,557,122 1,623,775 0 
5090012 0 0 0 -
511 0014 0 0 0 

30,767,679 29,691,699 677 

Code 
4000010 30,767,679 29,691,699 ..... u. 

30,767,679 29,691,699 .... u .. 

0 0 ........ 
30,767,679 29,691,699 .. ...... 

2002·03 
AUlhorlzed 

20,191,517 
50,000 

5,654,612 
30,000 

6,570,663 
36,000 

0 
2,151,504 

10,621 
0 

34,695,117 

.................... 

.................... 

.................... 

... .... *<0 ..... . . . ... 

Pos. 
926 
10 
0 
0 
0 
0 
0 
0 
0 
0 

936 

........ 

........ 

.. ...... 

. ....... 



Agency Namo 

"'''''' coo. Appropriation Name 
Appropriation Code 
Fund Name 

Extra He~ 

Chlfecter 

Personal SeIVk:e Ma\cf1 
Overtime 
Oparaling Expenses 
Tnwef.conferences 
CapitalOuUay 
PII"essional Fees & Service 
Data Prooasslng 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Approprialion Summary 

DEPARTMENT OF COMMUNITY CORElECnON 

'" Community Correction· State 
51. 
Community Correction · Operations 

5010001 25,000 
501.., 5,659,733 
5010006 10,000 
5020002 4,641,983 
5050009 12,493 
5120011 • 

10 

• • • • • • • 500X)1O 1,623,nS 1,623.n5 0 .... " • • • 
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Agency Name 
Agency Code 
Appropriation Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 
Extra Help 

Character 

Personal Service Malch 
Overtime 
Operaling Expenses 
Travel·Conferences 
Capilal Outlay 
Professional Fees & Service 
Data Processing 
RelundslReimburse 
Grand Tolal 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

DEPARTMENT OF COMMUNITY CORRECTION 
485 
Community Correclion • Siale 
510 
Community Correction· Operations 
HCP 

Code 2003-04 
5010000 28,002,676 
5010001 25,000 
5010003 8,375,787 
5010006 10,000 
5020002 8,659,367 
5050009 12,493 
512001 1 1,413,000 
5060010 3,513,875 
5090012 0 
5110014 0 

50,012,198 

Executive 
Pos. 
1,003 

10 
0 
0 
0 
0 
0 
0 
0 
0 

1,013 

Recommendations 

2004·05 Pos. 2003-04 
28,758,784 1,003 

25,000 10 
8,713,665 0 

10,000 0 
7,383,848 0 

12,493 0 
0 0 

4,277,255 0 
0 0 
0 0 

49,181,045 1,013 

Funding Source. 
Name Code 

General Revenue 4000010 46,904,094 ........ 46,502,083 ........ 
Tolal Funding 46,904,094 ........ 46,502,083 ........ 
Excess Apjlro!(Funding) 3,108,104 ........ 2,678,962 ........ 
Grand Tolal 50,012,198 ........ 49,181,045 ........ 

Legislative 
Pos. 2004·05 Pos. 

0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 
0 0 0 0 

0 .. u .... 0 ........ 
0 ........ 0 ........ 
0 ........ 0 ........ 
0 ........ 0 . ....... 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

This appropriation is primarily for the personal services and operating expenses of the Drug Courts. The special revenue supporting 
this appropriation includes an initial transfer of eight hundred thousand dollars ($800,000) from the Special State Asset Forfeiture 
Fund per Act 1495 of 2001. The Agency is to receive twenty percent (20%) of any money deposited into the Special State Asset 
Forfeiture Fund during the previous month up to a maximum of eight hundred thousand dollars ($800,000) in anyone fiscal year. This 
appropriation has to rely on drug forfeitures to receive any funds. 

The Base Level request includes a 2.7% salary increase each year over the FY03 salary levels for all incumbents plus associated 
increases in Personal Services Matching. Included in Personal Services Matching is a $33 per month increase in the monthly 
contribution for State employee's health insurance for a total state contribution of $280 per month per budgeted employee. 

The Base Level Requested is $614,947 in FY04 and $629,918 in FY05. 

The Change Level Request submitted is for $3,899 in FY04 and $4,005 in FY05. The Agency is requesting a reclassification of one 
position from a Substance Abuse Program Coordinator to a· Parole/Probation Officer tl. The Agency is also requesting to CLIP one 
position from a Substance Abuse Program Coordinator to an Administrative Assistant I. 

The Executive Recommendation provides for Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: Department of Name: Drug Courts Name: Community BUDGET REQUEST 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 

Character 

Personal SelVice Match 
Operating Expenses 
Travel-Conferences 
Prolessional Fees & SelVice 
Grand Total 

Funding Sources 
Name 

Fund Balance 
Special State Asset Forteilure 
20% Asset Forteiture Transfer 
Total Funding 
Excess Approl(Funding) 
Grand Total 

DEPARTMENT OF COMMUNITY CORRECTION 
485 
Drug Courts 
548 
Community Correction - Operations 
HCP 

Expenditures 
2001-02 2002-03 2002-63 

Code Actual Budget Pas. Authorized 
50tOooO 303,019 456,606 18 642,240 
5010003 74,753 136,728 0 186,250 
5020002 0 0 0 33,460 
5050009 0 0 0 2,370 
5060010 0 0 0 5,000 

377,772 593,334 18 869,320 

Code 
4000005 0 422,228 ........ .... u ............... 

4000060 800,000 0 ........ .................... 
4000065 0 171,106 ........ .................... 

800,000 593,334 ........ .................... 
1(422,228 0 ........ .................... 

377,772 593,334 ........ .................... 

Pos. 
.-H- It 

0 
0 
0 
0 

+t" I'D 

........ 

. ....... 

........ 

........ 

........ 

........ 
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ApproprIation Nall1ll 
Appropriation Code 
Fund Name 

Character 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropnalion Summary 
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485 
Drug Cour1s 
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Community Correctlol1 • Opera~on 

5010003 

"""'" 505000' 

o 
o 
o 
o 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Approprialion Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 

Character 

Personal Service Malch 
Operaling Expenses 
Travel-Conferences 
Prolessional Fees & Service 
Grand Tolal 

Funding Sources 
Name 

Fund Balance 
Special Slale Assel Forteilure 
20% Assel Forteilure Transfer 
Tolal Funding 
Excess Appro/lFundino) 
Grand Tolal 

DEPARTMENT OF COMMUNITY CORRECTION 
485 
Drug Courts 
548 
Communily Correclion - Operation 
HCP 

Code 2003-04 
5010000 472,232 
5010003 146,614 
5020002 0 
5050009 0 
5060010 0 

618,846 

Code 
4000005 0 
4000060 0 
4000065 618,846 

618,846 
0 

618,846 

Executive 
Pas, 

18 
0 
0 
0 
0 

18 

........ 

........ 

........ 

........ ........ 

........ 

Recommendallons 

2004-05 Pos, 2003-04 
484,982 18 0 
148,941 0 0 

0 0 0 
0 0 0 
0 0 0 

633,923 18 0 

0 ........ 0 
0 ........ 0 

633,923 ........ 0 
633,923 ........ 0 

0 ........ 0 
633,923 ........ 0 

Legislative 
Pos, 2004-05 Pos_ 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

-........ 0 ........ 
........ 0 ........ 
.. ...... 0 u ...... 

........ 0 .. ...... 

........ 0 .. ...... 

........ 0 .. ...... 
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D[PART MErIT OF C()MMUhI TY CORREt lION .. 
ARKANSAS PERFORMANCE BUOGETING & ACCOUNTABILITY SYSTEM 

BItmIaI Rank by App-q>rIalion 

• • 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 

Character 

Personal Service Match 
Operating Expenses 
Travel·Conferences 
Capital Outlay 
Professional Fees & Service 
Grand Total 

DEPARTMENT OF COMMUNtTY CORRECTION 
485 
SWACPC·Dual Diagnosis· Federal 
547 
Supervise Fees· Federal 
FPF 

Expenditures 
2001·02 2002·03 2002·03 

Code Actual Budget Pos. Authorized 
5010000 0 0 0 71,997 
5010003 0 0 0 35,534 
5020002 0 0 0 1,385 
5050009 0 0 0 3,425 
5120011 0 0 0 8,730 
5060010 0 0 0 29,318 

0 0 0 150,389 

Poo. 
10 
0 
0 
0 
0 
0 

10 

APPROPRIATION NOT REQUESTED FOR THE 2003·05 BIENNIUM 

Funding Sources 
Name Code 

Federal Revenue 4000020 0 0 uuu .. ................ u .. u .. 

Total Funding 0 0 ........ .. ........ u .... ........ 
Excess Appro/(Funding) 0 0 ........ u .. uuuu .... "uuu 

Grand Total 0 0 uuu .. u u uuuu .... .. ...... 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Operating Expenses 
Grand Totat 

Character 

Funding Source. 
Name 

Trust Funds 
Total Funding 
Excess Appro/(Funding) 
Grand Total 

DEPARTMENT OF COMMUNITY CORRECTION 
485 
Sorrels Cottage 
829 
Walter B Sorrels Cottage· Trust Fund 
TGT 

Expenditure. 
2001·02 2002·03 2002·03 

Code Actuat Budget Pos. Authorized 
5020002 66,533 0 0 0 

66,533 0 0 0 

APPROPRIATION NOT REQUESTED FOR THE 2003·05 BIENNIUM 

Code 
4000050 66,533 0 uuun ttl.Ut**._Uttt .... 

66,533 0 .. n .... ........... u ••••• _. 

0 0 .. u.u. •• u ............ tt •• 

66,533 0 ........ .... u .............. 

Pos. 
0 
0 

nun .. 

uuu .. 

.... u .. 

UUtl .. 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropnation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Operating Expenses 
Capilal Oullay 

Character 

Professional Fees & SelVice 
Grand Totat 

Funding Sources 
Name 

Fund Balance 
Cash Funds 
Total Funding 
Excess Approl(Fundino) 
Grand Total 

DEPARTMENT OF COMMUNITY CORRECTION 
485 
Resident SelVice - Cash 
C06 
Commissary & Coinless - Cash 
485 

Expenditures 
2001-02 2002-03 

Code Actual Budget Pos. 
5020002 639,110 0 0 
5t2001t 46,242 0 0 
50600tO 10,342 0 0 

695,694 0 0 

2002-03 
Authorized 

0 
0 
0 
0 

APPROPRIATION NOT REQUESTED FOR THE 2003-05 BIENNIUM 

Code 
4000005 787,375 0 ........ ................ 
4000045 668,103 0 ........ ................ 

1,455,478 0 ........ ................ 
(759,784 0 ........ ................ 
695,694 0 ........ ................ 

Pos. 
0 
0 
0 
0 

........ 

.. ...... 

.. ...... 

........ 
n ...... 

This Cash Appropriation was transferred to the Treasury July 1, 2002. This Appropriation now appears In the Agency Request 8S 1 BR. 
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