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PROJECT SAFE NEIGHBORHOODS (PSN)-WESTERN
2020 REQUEST FOR APPLICATION (RFA):
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	21. PROJECT SAFE NEIGHBORHOODS LOCAL PROJECT 
 AFFECTED DIVISIONS, COUNTIES, AND CITIES




	Check
	Western District (Division)
	
	Counties/Cities To Be Affected (List)

	☐	El Dorado
	
	

	☐	Fayetteville
	
	

	☐	Fort Smith
	
	

	☐	Harrison
	
	

	☐	Hot Springs
	
	

	☐	Texarkana
	
	





	22. PROJECT SAFE NEIGHBORHOODS LOCAL PROJECT 
FOCUS AREAS AND SELECTED GOALS




	
	Focus Area(s) -Mark All That Apply
	
	
	PSN Goal(s)- Mark All That Apply
	

	☐	Gangs or violent street groups
	
	☐	To reduce violent crime including gun violence within the District where crime rates are steadily increasing
	

	☐	Geographic hot spot areas
	
	☐	To build solid federal cases for increased federal prosecution rates of violent gun offenders and/or affiliated gang members
	

	☐	Felons in possession
	
	☐	To educate and train patrol officers/law enforcement on leading techniques for “search and seizure;”
	

	☐	Prolific (Chronic violent offenders)
	
	☐	To increase seizures of illegal firearms throughout the District
	

	☐	Street disputes
	
	☐	To increase targeted intelligence-based patrols for community-oriented policing and various types of investigations that lead to effective prosecution of federal cases
	

	☐	Illegal drug markets
	
	☐	Promote healthy and safe communities throughout the District to break the crime cycle through prevention strategies, public awareness/education and outreach
	

	☐	Other (Explain)
	
	☐	Deter youth from becoming involved in criminal activity including gang activity through increased education and awareness
	





	PROJECT NARRATIVE SECTION
PROBLEM STATEMENT

	The applicant must identify the Project Safe Neighborhoods (PSN) area of focus which they are applying.  The applicant must provide a narrative that includes the violent crime statistics and/or related data regarding the selected areas to be addressed, as well as discuss the geographical targeted area to be served.

	(Enter Narrative Justification Here:  The Box Will Expand As You Type. You May Submit/Attach a Separate Sheet)







	PROJECT NARRATIVE SECTION
PROGRAM DESIGN AND IMPLEMENTATION

	The applicant must provide a detailed narrative on how the applicant will implement specific program strategies that will impact the selected PSN goal(s) for this funded project. The narrative must include the selected goal(s) and describe what strategies and/or activities are to be implemented as well as describe any models that will be utilized to response to the problem. Applicant must include a project timeline and/or task action plan.  The program specific strategies may include but not limited to: (1) conducting investigations; (2) conducting and receiving additional training; (3) conducting undercover investigations; (4) utilizing and accessing the National Integrated Ballistics Intelligence Network (NIBIN); and (5) information sharing and education for building and referring a case for federal

	(Enter Narrative Justification Here:  The Box Will Expand As You Type. You May Submit/Attach a Separate Sheet)







	PROJECT NARRATIVE SECTION
CAPABILITIES AND COMPETENCIES

	The applicant must fully describe their ability to: 
(1) implement the program within the identified target area
(2) implement the program within its established project timeline and task plan providing timely and effective delivery of PSN strategic activities. 
(3) demonstrate the applicant’s expertise in collaborating with local, state, and federal law enforcement and criminal justice partners including the United States Attorney’s Office
(4) demonstrate experience addressing gun and gang violence, and gang violence associated with conflict over turf, narcotics distribution, aggression and shootings
(5) demonstrate experience working with law enforcement, criminal justice agencies and community-based partners on targeted enforcement, prevention activities, community engagement, and accountability within a planned and implemented strategy
(6) must describe its project staff indicating who will be responsible for carrying and overseeing the project implementation

	(Enter Narrative Justification Here:  The Box Will Expand As You Type. You May Submit/Attach a Separate Sheet)







	PROJECT NARRATIVE SECTION
PLAN FOR COLLECTING REQUIRED DATA

	The applicant must describe their intended process for measuring project performance. The applicant must identify who will collect the data; who is responsible for performance measurement; and how the information will be used to guide and assess the applicant’s PSN program activities. The applicant should also identify who will be responsible for the completion of reporting requirements

	(Enter Narrative Justification Here:  The Box Will Expand As You Type. You May Submit/Attach a Separate Sheet)







	PROJECT BASED BUDGET SECTION
JUSTIFICATION NARRATIVE AND REQUESTED BUDGET

	The applicant must provide a project-based budget and budget justification narrative that are complete, cost effective, and allowable (e.g., reasonable, allocable, and necessary for program activities). See instructions for the Allowable and Non-Allowable costs. The applicant’s budget narrative should generally demonstrate how the applicant will maximize cost effectiveness of grant expenditures. The applicant’s budget narrative should link back to the stated PSN program goals and implementation.
(1) Provide a budget justification narrative below explaining each category-line item amount requested
(2) Complete the Detailed Line Item Budget Request


	(Enter Narrative Justification Here:  The Box Will Expand As You Type. You May Submit/Attach a Separate Sheet)







	DETAILED LINE ITEM BUDGET REQUESTED

	CATEGORY-LINE ITEM
	REQUESTED AMOUNT (F)
	SHOW CALCULATION(S)

	PERSONNEL-OVERTIME

	Enter Item 
	
	

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	FRINGES-MANDATED BENEFITS

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	MAINTENANCE AND OPERATIONS

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	PROFESSIONAL SERVICES-CONTRACTS

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	TRAINING

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	TRAVEL-MILEAGE

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	SMALL EQUIPMENT

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	Enter Item
	
	

	OTHER

	Enter Item
	
	

	Enter Item
	
	

	TOTAL REQUESTED AMOUNT
	$
	



image1.png




