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HR Forum 2017 – Arkansas 4-H Center
	June 6, 2017

	7:30 a.m. – 8:30 a.m.
	Light Breakfast
Muffins | Fruit
Coffee | Soft Drinks | Tea | Water
	Lobby

	8:30 a.m. – 8:50 a.m.
	Presentation
Welcome | Larry Walther, Director, AR Department of Finance and Administration

Introduction of OPM Staff | Kay Barnhill, Administrator and Herb Scott, Assistant Administrator          

	Auditorium

	8:50 a.m. – 9:30 a.m.
	Statewide Policy Overview – Part I 
Presenter| Jennifer Elkins

Double-click to view PowerPoint presentation
Press ESC to exit the PowerPoint presentation
	Auditorium

	9:30 a.m. – 10:00 a.m.
	FY18 Pay Plan Implementation Mechanics
Presenter | Vicki Mills

	Auditorium

	10:00 a.m. – 10:30 a.m.
	OPM and Office of Budget Roles
Presenters | Kay Barnhill and Duncan Baird

Additional Items
Presenter |Mike Bonds

	Auditorium

	10:30 a.m. – 10:45 a.m.
	Midmorning Break
Cinnamon Rolls 
Coffee | Soft Drinks | Tea | Water
	Lobby

	10:45 a.m. – 11:00 a.m.
	Statewide Policy Overview – Part II
Presenter | Janis Harrison


Double-click to view PowerPoint presentation
Press ESC to exit the PowerPoint presentation
	Auditorium

	11:00 a.m. – 11:15 a.m.
	Statewide Policy Overview – Part III
Presenter | Jennifer Elkins


Double-click to view PowerPoint presentation
Press ESC to exit the PowerPoint presentation
	Auditorium

	11:15 a.m. – 12:15 p.m.
	EASE
Presenters | Stephanie Mains and Karl Foss
Time and Leave


Double-click to view PowerPoint presentation
Press ESC to exit the PowerPoint presentation
	

	
	
	

	11:15 a.m. – 12:15 p.m.
	EASE
Presenter | Janis Harrison
Performance Evaluations


Double-click to view PowerPoint presentation
Press ESC to exit the PowerPoint presentation

	

	12:15 p.m. – 1:30 p.m.
	Lunch

	Dining Hall

	1:30 p.m. – 1:45 p.m.
	Q & A
Panel  | Morning Presenters

	Auditorium

	1:45 p.m. – 2:15 p.m.
	Governor’s Initiatives
Presenter | Jake Bleed


Double-click to view PowerPoint presentation
Press ESC to exit the PowerPoint presentation



	Auditorium

	2:15 p.m. – 2:30 p.m.
	ADVA
Presenter | Colonel (Ret.) Steve Eggensperger
Veterans’ Preference

Contact Information:

Colonel (Ret) Steve Eggensperger
Military/Public Safety Liaison Team Lead
Office of Governor Asa Hutchinson
Office: 501-683-6431
steve.eggensperger@governor.arkansas.gov

	Auditorium

	2:30 p.m. – 2:45 p.m.
	Afternoon Break
Cookies | Chex Mix | Popcorn  
Coffee | Soft Drinks | Tea | Water
	Lobby

	2:45 p.m. – 3:00 p.m.
	APERS
Presenter | Jacobia Twiggs
Compass

Contact Information:            [image: APERS-3C-small.jpg]
           
Jacobia Twiggs, Manager
EDUCATION SERVICES
124 W Capitol Ave Ste 400     Little Rock AR  72201
Phone: (501) 682-7806    Website: www.apers.org
	Auditorium

	3:00 p.m. – 3:30 p.m.
	ARSEBA
Presenter| John Bridges
H&H and SEBCO

Contact Information:            

John Bridges
Assistant Director
Arkansas State Employees Association
M 501.773.5594
W 501.378.0187

	Auditorium

	3:30 p.m. – 4:00 p.m.
	Q & A
Presenters | All

	Auditorium
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Concurrent Employment

Effective July 1, 2017, the following changes will occur:



OPM will review and approve all primary and secondary employers who are state agencies only



Arkansas Department of Higher Education (ADHE) will review and approve all primary and /or secondary employers who are institutions of higher education











Statewide Catastrophic Leave Bank Program

Effective February 16, 2017, per Act 182 of 2017, the following changes occurred:

ACA § 21-4-209 – Maternity Leave:

Allows for cat leave to be used for maternity purposes.

ACA § 21-4-214 – Catastrophic Leave Program:

Establishes a statewide program through DFA – OPM;
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ACA § 21-4-214 – Catastrophic Leave Program:

Adds the cat leave component for 2 maternity purposes;

Reduces eligibility requirement from 2 years to 1 year of state service;

Reduces eligibility requirement from 2 years to 1 year of disciplinary action for leave abuse;








ACA § 21-4-214 – Catastrophic Leave Program:


Defines cat leave for maternity purposes as provided to a female employee after the

birth of the employee’s biological child

placement of an adoptive child in the employee’s home;  

As with maternity leave, employee is not required exhaust sick or annual leave before the granting or using of cat leave; 









The same employee cannot receive a retention or additional duty increase more than once during biennium.  
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ACA § 21-4-214 – Catastrophic Leave Program:


Grants up to 4 consecutive weeks of cat leave for maternity purposes (160 hours);

The 4 weeks (or less) of cat leave must be used within the first 12 weeks after the birth / placement;

At the end of the 4 weeks, maternity leave is to be treated as any other leave for sickness or disability per the maternity legislation; 







ACA § 21-4-214 – Catastrophic Leave Program:


States cat leave for maternity purposes shall run concurrently with federal FMLA;



Designates DFA to establish policies and procedures.









ACA § 21-4-217 – Shared Leave:


Repeals entire section. 













QUESTIONS?



























OPM Policy & Procedure

Catastrophic Leave for Maternity Purposes: 

Separate application form

Review and determination is within OPM, not the Committee

Eligibility requirements are easier

80 hours of combined leave does not apply

Use of leave before cat leave use is not required

Documented disciplinary action does not apply 

Physician’s certification does not apply





Catastrophic Leave for Maternity Purposes: 


Does not change an employee’s merit eligibility date or require a delay for the same number of leave days

Accrued annual and sick leave for the month in which the cat leave begins will be removed

Birthday or holiday leave accrued at any time during the cat leave period will be removed and reflected as cat leave for a maternity purpose      (4 wks / 160 hrs max)





Catastrophic Leave for Medical Emergency Purposes: 


Separate application form

Review and determination is through the Committee of agency employees, most having a medical license or a medical related background

Does not change an employee’s merit eligibility date or require a delay for the same number of leave days







Catastrophic Leave for Medical Emergency Purposes: 


Eligibility requirements are

80 hours of combined leave/waiver explaining use of leave if less than 80 (more defined) is required

All leave must be exhausted before award is applied 

No documented disciplinary action for leave abuse (1 yr) is required

Physician’s certification with a detailed diagnosis and prognosis is required

	







Catastrophic Leave for Medical Emergency Purposes: 




As with the Leave Without Pay (LWOP) policy, cat leave used for a period of 10 or more days during a calendar month - accrued annual and sick leave removed and returned to the cat leave bank



Birthday or holiday leave accrued at any time during the catastrophic leave period - removed and reflected as cat leave for a medical emergency purpose (6 months / 1,040 hours max within a 5 year period)

QUESTIONS?
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Reduction in Force

OPM is updating the RIF policy to address complaints received by agencies over the years

Eliminates a confusing point calculation system

Agency will consider various factors giving factors 1-4 more weight

Performance evaluations

Demonstrated skills

Disciplinary history

Veterans status

Current work assignments

Years of service





Whistleblower and Grievances

Civil lawsuit

Allows an employee who was terminated and alleging adverse action under the Whistle-Blower law in a civil case to request an expedited hearing before a judge for determining the employee’s reinstatement

Administrative

An employee can request a hearing within 15 business days of filing appeal with OPM if alleging termination was result of exercising right under Whistle-Blower law – must submit evidence that exercised right and if employee fails to produce evidence then request for a hearing is denied

Hearing takes place BEFORE state agency hearing

OPM will amend the grievance appeal rules to include this step as well as streamline the rest of the procedures

Remedy of the hearing

If at either hearing the employee shows a reasonable person would conclude termination was result of adverse action, then a judge or panel will order the employee to be reinstated until conclusion of civil case or grievance OR reinstated and placed on paid admin leave









Policy Overview Part 1Tl
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OPM HR Forum

Date: June 6th



		DFA		State of Arkansas
Department of Finance and Administration		





Purpose: 

Agency Overview of EASE Solution

Goals: 

EASE Overview and Key Benefits

System Demonstration and Q&A

Review Deployment Timelines

How to Enroll for EASE Time and Leave

Presenters: 

Stephanie Mains

Karl Foss



Today’s Agenda

1.	 EASE Overview

2.	 EASE System Demonstration

5.	 Wrap-Up

3.	 Deployment Timelines

4.	 Your Tasks and Next Steps



		DFA		State of Arkansas
Department of Finance and Administration		EASE Time and Leave 
OPM HR Forum Overview



EASE Time and Leave

‹#›
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EASE Overview

EASE was a DFA Sponsored Project Launched in November of 2015 to Support Governor’s Efficiency Initiative.  Pilot Go-Live in October of 2016.

EZ.Arkansas.Gov portal replaced by EASE for all State Employees in October of 2016.

EASE provides State Employees an improved user experience and access common data such as paystubs, benefits, W2s.

EASE Time and Leave provides Employees and Managers with self-service capabilities to enter and approve Time and Leave.

Automated EASE Workflows route Time and Leave Requests to Manager for Approval.

EASE is available on the WWW and works seamlessly across desktop, tablet, or smartphone devices.

EASE Currently Deployed to 23 Agencies representing approximately 8600 State positions.

Three (3) future EASE deployments are targeted for third and fourth quarter of 2017.

EASE Overview

Key Benefits of EASE

Paper Timesheet Forms Eliminated

Employees have Ownership of their Time and Leave Data

HR Team are no Longer Required to be Data Entry Specialists

Automated Workflows route Time and Leave Requests to Managers for Approval

Electronic Audit Trails 

Submit Time and Leave from any Computing Device - WWW and Mobile Device ready

Shorter Approval Times for Leave Requests







		DFA		State of Arkansas
Department of Finance and Administration		EASE Time and Leave 
OPM HR Forum Overview



EASE Time and Leave
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Purpose: 

Agency Overview of EASE Solution

Goals: 

EASE Overview and Key Benefits

System Demonstration and Q&A

Review Deployment Timelines

How to Enroll for EASE Time and Leave

Presenters: 

Stephanie Mains

Karl Foss



Today’s Agenda

1.	 EASE Overview

2.	 EASE System Demonstration

5.	 Wrap-Up

3.	 Deployment Timelines

4.	 Your Tasks and Next Steps
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OPM HR Forum Overview
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Demonstration



EASE Time and Leave System Demonstration
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EASE Time and Leave
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Purpose: 
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EASE Time and Leave Deployment Timelines - Wave 4, 5, and 6

Deployment Timeline Highlights

Org Management Data Collection – 4 Weeks

Org Management Data Validation / Load – 2 Weeks 

User Training – 6 Weeks

Post Go-Live Hyper-Care Support for each Wave



EASE WAVE 4, 5, and 6 Planning

Modeled after prior EASE Wave Deployments

Follow-up Demonstrations from June 7th to July 8th 

Confirm Future Agency Participation

Limit Wave Capacity to 5000 Positions - Guideline



		DFA		State of Arkansas
Department of Finance and Administration		EASE Time and Leave 
OPM HR Forum Overview



EASE Time and Leave
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Purpose: 

Agency Overview of EASE Solution

Goals: 

EASE Overview and Key Benefits

System Demonstration and Q&A

Review Deployment Timelines

How to Enroll for EASE Time and Leave

Presenters: 
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Your Tasks and Next Steps

Identify HR Sponsor and OM Specialist

Collect Org Structure Data

EASE Team will Assist

Complete OM Data Worksheet / Resolve Conflicts

Identify any Unique Reporting Relationships – Class and Comp Specialist

Load OM Data into AASIS

EASE Team will Perform Data Load using Automated Program

Load OM Data as Soon as Ready

Maintain OM Structure in AASIS

User Training

Org Management Training – OM Specialist

EASE User Training – Time Keepers, Employees, and Managers





		DFA		State of Arkansas
Department of Finance and Administration		EASE Time and Leave 
OPM HR Forum Overview



EASE Time and Leave
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Highlights and Wrap-Up





Questions?

Highlights:

Preparing for Waves 4 thru 6

Wave 4 – 09/10 Go-Live (Target)

Wave 5 – 10/22 Go-Live (Target)

Wave 6 – 12/03 Go-Live (Target)

Identify an Agency Sponsor to Lead EASE Deployment for your Agency

Collect Org Management Data Quickly

Maintain Org Management Data after AASIS Production Load

Attend User Training

Essence of EASE – Employees and Managers will now be Responsible and Accountable for Time and Leave Entry / Approval

Contact Information:

Stephanie Mains

EASE Project Manager

Stephanie.Mains@DFA.Arkansas.Gov

(501) 574-1068



		DFA		State of Arkansas
Department of Finance and Administration		EASE Time and Leave 
OPM HR Forum Overview
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OPM Overview

Date: June 6, 2017





		DFA		State of Arkansas
Department of Finance and Administration		





Outdated manual paper process

Performance evaluation procedures inconsistent by agency

No tracking, monitoring or reporting tools (current or historical)

Standardized performance criteria does not exist

Rating accountability does not exist

Difficult to include supporting documentation

Often submitted late / Lack of automated reminder notifications





Limitations with Current Performance Evaluation Process

The existing Performance Evaluation process cannot support the “Pay for Performance” goals outlined in the pay plan legislation





		DFA		State of Arkansas
Department of Finance and Administration		Performance Management
Overview



Performance Management
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Potential Solution Features



Provide automated system workflows (org management)

Allow utilization of automated reminder notifications 

Provide evaluation monitoring / tracking features 

Offer analytical and statistical reporting capabilities 

Establish a library of pre-defined Performance Assessment Templates

Create individual improvement plans and monitor progress



		DFA		State of Arkansas
Department of Finance and Administration		Performance Management
Overview



Performance Management
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OPM Performance Management Policy

Allow for the creation of both statewide / agency organizational goals and objectives

One annual employee evaluation cycle each April 1 – 30; merit award determined before end of June

Merit pay increase based on available revenues 

No cap on the percentage or amount of increase

Merit increase added to salary, not a bonus

Using best practices theory to implement; what works and what will work better

Supporting documentation will be key to ratings and award



		DFA		State of Arkansas
Department of Finance and Administration		Performance Management
Overview



Performance Management
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Governor Hutchinson is committed to implementing pay for performance 

The Performance Management tool will be based on the EASE Solution Framework

OPM looks forward to working with agencies so consider  who will be your agency’s primary contact with OPM

Begin thinking about how your agency will ensure all performance ratings are documented through March 2018

As you create the org management structure for time and leave, think about creating the org management structure for performance management



		DFA		State of Arkansas
Department of Finance and Administration		Performance Management
Overview



Performance Management

‹#›



Questions and Wrap-Up





Questions?

New Performance Management Tool Project and  

Org Structure Cleanup Project – Start August 2017



New Performance Management Tool - Ready March 2018



		DFA		State of Arkansas
Department of Finance and Administration		Performance Management
Overview



Performance Management
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MyIdea: Project Overview	

The State currently lacks a dedicated means of collecting ideas from the general public on improving state government

The My Idea line will solicit these ideas through the web, email, phone and letters

Ideas submitted through My Idea will be forwarded to relevant agencies by DFA; agency directors will be responsible for ensuring a response to ideas within 30 days of submission

DFA will maintain a database of submitted ideas and provide monthly reports to the Office of the Governor and Office of Transformation on ideas gained through My Idea 







MyIdea: Additional Information 

Governor’s Office of Transformation

“My Idea Line” 

1-884-7MY-IDEA or 501-683-IDEA

myidea@arkansas.gov



“My Idea Line” will be available for all citizens of the state of Arkansas to provide suggestions and ideas on innovative ways to transform state government by making it more efficient or finding cost or time savings.

The process for incoming ideas will be as follows:

As calls, emails or texts come into the system, an employee with OPM will answer and/or respond within 24 business hours to notify the sender of receiving their idea.  

The idea will be sent to the appropriate agency director, the agency’s efficiency officer and the chief transformation officer within 48 hours.

The agency director will report back on the outcome of the idea suggestion to DFA’s OPM and the chief transformation officer within 30 days.

A monthly report will be generated by DFA’s OPM and sent to the Governor and the chief transformation officer.





MyIdea: the Website		

Users enter information in fields asking for the idea itself, what would be required to carry out the idea and the final goals of the idea, and are invited to provide contact information 

Information entered into myidea flows through to a sharepoint site, which allows DFA to perform reporting and tracking of ideas

DFA-OPM will staff a position during regular business hours to process ideas and answer calls

More than 300 ideas entered so far through telephone

No, we are not processing every single idea entered





MyIdea: Process for responding I

What to do if you get an idea forwarded to you through myidea?













MyIdea: Process for responding II

Once you receive the idea, you’ll have 30 days to respond. Two options for responses:

We are developing an online form in which agencies can enter responses

Disadvantages: Limited number of fields, somewhat canned responses

Advantages: Processing ideas on the back end will be faster

Email a response to myidea@dfa.arkansas.gov

Two things to keep in mind as you process a response: 

Is it a good idea or not? 

Assume that the governor will read your response

Everything is public





Myidea has no established end date and will continue to solicit and collect ideas from the public

The idea is the easy part: The more difficult work lies ahead

The intent is for ideas to be developed into projects

The focus of the project is results





MyIdea: The Future
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MylIDEA Notification
To Jakesleed
Lasry Walther

Larry Walther - Director - Department of Finance and Admi

Department of Finance and Admi

You are receiving this message because an idea submitted through the Myldea line deals with programs or projects overseen by your agency. The idea which was submitted today is as follows:

This is an idea for DFA - Office of State Procurment.
You guys have regular meetings (Forums) in Little Rock for the entire Procurement Community. It just not make sense for those of us that working hours away to drive in for one hour and turn around and drive hours back to our locations.
Therefore, it would be great if webinar technology could be used to stream the meeting online for all to see in the comfort of their offices.

Just a thought!
Tim Jones
HSU Purchasing

The following information was also provided on how this idea might be implemented and the ultimate goal of the project:

Provide online access to Procurement meeting, training and forums,

This would save time and travel dollars to all agencies located outside the Little Rock area.
AND, save seating in the crowded meeting room.

Name: Tim Jones

Address: 1100 Henderson STreet

fonest@hsu.edu
Phone: 8702305117

Ema

Governor Hutchinson has asked that you please review the idea and provide a written response within 30 days of submission. Your response should detail the merits of the idea and any steps taken by your agency in response to the idea. When
complete, please send your response to myidea@dfa.arkansas.gov

Please bear in mind: Those who submit ideas are taxpayers and citizens of our State. It is important that we listen to their ideas, gain from their experience, and work together to improve Arkansas state government.

Thank you

b Unable to log into: ShareFoint, ~
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Quick Survey 	

Who here works for an agency with an official FOIA Officer? (And how often do you thank them?)

Who here has been trained in handling FOIA requests?

Who here has never handled an FOIA request?

What does the FOIA require? 









What is the FOIA and how does it affect a PIO?	

Conventional view of FOIA (at least to certain reporters and attorneys) : 

GIVE ME EVERYTHING AND MAKE IT SNAPPY!

What does the FOIA actually say?

All records are presumed to be public and open to inspection or copying 

Not every record in your custody or possession is a public record – “constitute[s] a record of the performance or lack of performance of official functions.”

Even if it is public, the FOIA and other laws may PROHIBIT release of the record

The PIO has to know what MUST be released and what CANNOT be released 











Rekerds: Release or not to release?

Employee A attends a parent-teacher conference before work, then comes to her state office and stuffs her kids’ report card in her office desk

Employee B uses her state-issued email account to receive weekly updates from Red Lobster’s “Fresh Catch Club”

Employee C takes her work home with her, then sends a finalized report from her personal email to her boss’ cell phone

Employee D completes a detailed report on ongoing state actions, then just before submitting to her boss, labels it “NOT SUBJECT TO FOIA”









How do you know when you’re dealing with an FOIA?

What is a request for records under the FOIA?

Requester “should” clearly state that they are requesting records pursuant to FOIA

The request does not have to be in writing

The request has to be for public records 

If the request is for public records that aren’t with your agency, but you know they are with another, you have to tell that to the requester 

The request must come from a citizen of Arkansas; Out-of-state requests for information can be granted, but as a courtesy 





What do you need know before handling a request under FOIA?

Time frame for handling a request is three (3) days …. Generally speaking

Is the record immediately available and does not contain any exempt information? 

Must be handed over immediately

If the record is not immediately available, you have three days to locate it

Keep in mind

The three-day rule is bounded by “reasonableness” 

FOIA requires a request be “sufficiently specific” so a custodian can locate records with “reasonable effort 





What do you need to know before handling a request under FOIA?

Tips on handling big, ugly requests for records

Try to get to the bottom-line question: “What are you looking for and how can I help you find it?”

If the request covers records which do not contain exempt information, you can comply with the FOIA by inviting the requester to visit your office.

Know what information is already online and accessible and point them to it –

http://transparency.arkansas.gov/







FOIA: Personnel Records and Employee Evaluations

Two categories which are handled differently 

First category “personnel records”

Second category “employee evaluation or job performance records”





FOIA: Personnel Records I

“Personnel records” are handled differently under FOIA 

Ark. Code Ann. § 25-19-105(c).

The BIG THING: 24 hour notification required and option for AG Opinion

But “personnel records” is not defined under the law; the AG says they are records that pertain to the individual employee

And not all records “pertaining” to the employee are personnel records

The rule is that the record must be disclosed unless doing so constitutes a “clearly unwarranted invasion of personal privacy”









FOIA: Personnel Records II

So how do you determine if a record is a personnel file? 

Commonly withheld records: 

Social Security numbers

Medical info

Insurance, pension & benefit info

Tax info & withholdings

Personal contact info (home/cell numbers; home addresses; personal email addresses)

Date of birth

Marital status and info on dependents







FOIA: Personnel Records III

Commonly releasable records: 

Name

Salary Info

Contracts

Employment applications

Resumes

Educational background

Work History

Leave Records

Letters of recommendation









FOIA: Employee Evaluation Records

Definition: Any records created by (or at the behest of) employer to evaluate an employee

Stance:  “Must be withheld, unless….”



Test:  unless …

Suspended or fired (level of discipline)

Final administrative resolution (finality)

The records formed a basis for the decision (relevance); and

There’s a compelling public interest in the disclosure (compelling public interest).







Help! And other resources

Know when to get legal help and how to get it

If you do not handle FOIA requests in your agency, know who does (and be nice to them)

If you are handling information on individuals (state employees, people who access your agency, any information which is specific to individual human beings) be careful

Contact the Attorney General’s State Agencies Division

http://arkansasag.gov/media-center/foia/

Keep the FOIA book handy

Call one another

If you know I’m about to get a FOIA, please let me know. 
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Caveat



This presentation will be as comprehensive as possible; however, we may not have an answer to every question asked today. 



BUT, don’t fret!!  OPM will provide more information soon.















Filling a Position

Hiring Freeze

OPM and the Office of Budget are working with the Governor’s Office to streamline this process and will notify agencies once the new process is finalized

Job Advertisement – minimum of 5 business days

Exceptions

General Salaries GS13 and above

Information Technology Salaries IT08 and above

Medical Professional Salaries MP03 and above

All Senior Executive Salaries

Extra help

Emergency hires

Any other position authorized by the Governor





Establishing an Employee’s Salary

New Hire

Paid at the entry pay level for the assigned grade unless a special rate of pay has been approved

Rehire

Eligible to receive the employee’s last rate of pay not to exceed the maximum

Transfer

Changing positions from one pay table to another pay table

Salary will not change unless 1) employee’s salary falls below entry pay level or 2) special rate of pay is established

Promotion 

Moving to a higher position within the same pay table

Employee receives a 10% salary increase not to exceed the maximum pay level

Demotion 

Moving to a lower position within the same pay table

Employee receives a 10% salary decrease not to exceed maximum pay level or fall below the entry pay level	





Special Rates of Pay and Director Discretion


Labor market rates (LMR)*

Up to Midpoint requires CFO approval

Up to Maximum requires CFO approval with review by Legislative Council/Joint Budget Committee

Director discretion*

Exceptionally well qualified (EWQ) job applicants (up to 15%);

To retain current employees (up to 10%); and

Assignment of additional duties to current employees – permanent and beyond the scope of work currently being performed (up to 10%)

Reporting requirements

All discretionary increases will be reported monthly to OPM via a page on the OPM site 

*Subject to the agency’s ability to certify it has the funding









EWQ – OPM above 15% up to 30%; above 30% up to max with Leg Council review.

The same employee cannot receive a retention or additional duty increase more than once during biennium.  

6



Shift Differentials

Eligible if 

Working hours are not normal state business hours of 8:00 a.m. to 4:30 p.m.; 

Agency routinely schedules more than one shift per day;

Employee is assigned a full work shift; and

Employee is regularly assigned to the late shift or assigned on a regularly scheduled rotating basis

Evening – up to 6% 

Night – up to 12% 

Weekend – begins no earlier than 2:30 p.m. on Friday and ends no later than 8:00 a.m. the following Monday

Critical support, custody and designated care for state-operated inpatient hospital, state-operated HDC or maximum security unit – up to 20%

Non-critical care – up to 15%  (NEW!)





Compensation Differentials

Eligible for additional compensation up to 10%

Should see a reduction in the need for differentials with the new pay plan; all requests will scrutinized 

Must demonstrate the need for differential; that the cost of implementing and maintaining is within existing appropriation and not funded with monies specifically allotted for other programs; and include the terms and conditions of eligibility

Hazardous Duty

Increased risk of personal physical injury

Must be exposed to unavoidable hazards at least 50% of time

Professional Certification

Must be job-related and above the certification required in the MQs

Education

Must be attained from accredited institution; directly relate to the job function and duties; and not already required in the MQs





Compensation Differentials cont.

Geographic

Must demonstrate inability to recruit or retain qualified employees but that it does not justify a statewide LMR

Second-language

Other than English and includes ASL; directly related to job duties

On-call or Standby Duty

Eligible for up to 20% for each on-call or standby hour but no longer than 48 hours per 7-day work period

Outside regular working hours (nights, weekends, holidays) and required to be available by telephone, pager, or other means

Others as approved by OPM (NEW!)





Crossgrades

Upon implementation, crossgrades that are already crossing a pay table will be allowed to stay.



Moving forward, generally OPM will not approve crossgrades across pay tables absent extraordinary circumstances.  



All crossgrade requests will be scrutinized and must be approved by the State Personnel Administrator.



More guidance will be provided in statewide policy.









Pool Positions

Surrender/Swap

1,000 positions – no longer assigned to specific pay plans or tables

Unless approved by the State Personnel Administrator, unbudgeted positions will not be accepted in the surrender pool request

Central Growth

200 positions

Must demonstrate there is not a sufficient # of positions available to meet responsibilities and the need for additional positions was not anticipated in passing the appropriation act

Temporary/Transition

50 positions

Authorized for no more than 180 calendar days in a fiscal year

Other - Constitutional

10 positions
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Minimum 15% Above Min Midpoint 30% Above Min Maximum


GS01 $22,000 $25,300 $26,950 $28,600 $31,900


GS02 $23,335 $26,835 $28,585 $30,335 $33,836


GS03 $26,034 $29,939 $31,891 $33,844 $37,749


GS04 $29,046 $33,402 $35,581 $37,759 $42,117


GS05 $32,405 $37,265 $39,696 $42,126 $46,987


GS06 $36,155 $41,578 $44,290 $47,001 $52,425


GS07 $40,340 $46,391 $49,416 $52,442 $58,493


GS08 $45,010 $51,761 $55,137 $58,513 $65,265


GS09 $50,222 $57,755 $61,522 $65,288 $72,822


GS10 $56,039 $64,444 $68,648 $72,850 $81,257


GS11 $62,531 $71,910 $76,600 $81,290 $90,670


GS12 $69,776 $80,242 $85,475 $90,708 $101,175


GS13 $77,862 $89,541 $95,381 $101,220 $112,900


GS14 $86,887 $99,920 $106,436 $112,953 $125,986


GS15 $96,960 $111,504 $118,776 $126,048 $140,592


MP01 $63,830 $73,404 $75,944 $82,979 $88,058


MP02 $71,403 $82,113 $85,683 $92,823 $99,964


MP03 $79,879 $91,860 $96,653 $103,842 $113,428


MP04 $89,368 $102,773 $109,029 $116,178 $128,690


MP05 $99,991 $114,989 $122,989 $129,988 $145,987


MP06 $111,884 $128,666 $138,736 $145,449 $165,588


MP07 $125,200 $143,980 $156,500 $162,760 $187,800


MP08 $140,109 $161,125 $176,537 $182,141 $212,966


MP09 $156,804 $180,324 $199,141 $203,845 $241,478


MP10 $175,620 $201,963 $223,037 $228,306 $270,455


IT01 $33,403 $38,413 $40,918 $43,423 $48,434


IT02 $37,266 $42,855 $45,650 $48,445 $54,035


IT03 $41,578 $47,814 $50,933 $54,051 $60,288


IT04 $46,391 $53,349 $56,829 $60,308 $67,267


IT05 $51,762 $59,525 $63,407 $67,289 $75,054


IT06 $57,755 $66,418 $70,750 $75,081 $83,745


IT07 $64,445 $74,111 $78,944 $83,778 $93,445


IT08 $71,704 $82,459 $87,836 $93,214 $103,970


IT09 $80,242 $92,278 $98,296 $104,315 $116,351


IT10 $89,541 $102,972 $109,688 $116,403 $129,835


IT11 $99,920 $114,908 $122,402 $129,896 $144,884


IT12 $111,504 $128,229 $136,592 $144,955 $161,681


Minimum Maximum


SE01 $108,110 $147,200


SE02 $120,543 $157,100


SE03 $134,406 $167,000


SE04 $149,862 $181,500


SE05 $167,096 $201,700


2017-2018 Pay Rates




Microsoft_Excel_Worksheet1.xlsx

Sheet1


			2017-2018 Pay Rates


						Minimum			15% Above Min			Midpoint			30% Above Min			Maximum


			GS01			$22,000			$25,300			$26,950			$28,600			$31,900


			GS02			$23,335			$26,835			$28,585			$30,335			$33,836


			GS03			$26,034			$29,939			$31,891			$33,844			$37,749


			GS04			$29,046			$33,402			$35,581			$37,759			$42,117


			GS05			$32,405			$37,265			$39,696			$42,126			$46,987


			GS06			$36,155			$41,578			$44,290			$47,001			$52,425


			GS07			$40,340			$46,391			$49,416			$52,442			$58,493


			GS08			$45,010			$51,761			$55,137			$58,513			$65,265


			GS09			$50,222			$57,755			$61,522			$65,288			$72,822


			GS10			$56,039			$64,444			$68,648			$72,850			$81,257


			GS11			$62,531			$71,910			$76,600			$81,290			$90,670


			GS12			$69,776			$80,242			$85,475			$90,708			$101,175


			GS13			$77,862			$89,541			$95,381			$101,220			$112,900


			GS14			$86,887			$99,920			$106,436			$112,953			$125,986


			GS15			$96,960			$111,504			$118,776			$126,048			$140,592





			MP01			$63,830			$73,404			$75,944			$82,979			$88,058


			MP02			$71,403			$82,113			$85,683			$92,823			$99,964


			MP03			$79,879			$91,860			$96,653			$103,842			$113,428


			MP04			$89,368			$102,773			$109,029			$116,178			$128,690


			MP05			$99,991			$114,989			$122,989			$129,988			$145,987


			MP06			$111,884			$128,666			$138,736			$145,449			$165,588


			MP07			$125,200			$143,980			$156,500			$162,760			$187,800


			MP08			$140,109			$161,125			$176,537			$182,141			$212,966


			MP09			$156,804			$180,324			$199,141			$203,845			$241,478


			MP10			$175,620			$201,963			$223,037			$228,306			$270,455





			IT01			$33,403			$38,413			$40,918			$43,423			$48,434


			IT02			$37,266			$42,855			$45,650			$48,445			$54,035


			IT03			$41,578			$47,814			$50,933			$54,051			$60,288


			IT04			$46,391			$53,349			$56,829			$60,308			$67,267


			IT05			$51,762			$59,525			$63,407			$67,289			$75,054


			IT06			$57,755			$66,418			$70,750			$75,081			$83,745


			IT07			$64,445			$74,111			$78,944			$83,778			$93,445


			IT08			$71,704			$82,459			$87,836			$93,214			$103,970


			IT09			$80,242			$92,278			$98,296			$104,315			$116,351


			IT10			$89,541			$102,972			$109,688			$116,403			$129,835


			IT11			$99,920			$114,908			$122,402			$129,896			$144,884


			IT12			$111,504			$128,229			$136,592			$144,955			$161,681


						Minimum			Maximum


			SE01			$108,110			$147,200


			SE02			$120,543			$157,100


			SE03			$134,406			$167,000


			SE04			$149,862			$181,500


			SE05			$167,096			$201,700
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