
ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
AGENCY PROGRAM COMMENTARY 

2003 -2005 

It is the responsibility of the Stale Insurance Department to regulate all persons conducting the business of insurance in the State of 
Arkansas. This includes the review and licensing of insurance companies desiring to be admitted, the review and approval of companies 
wishing to do business on a non-admitted or surplus lines basis, the examination of the affairs and financial condition of each domestic 
insurer every five years and foreign insurers when necessary, testing and licensing of all persons applying to become insurance agents, 
reviewing and analyzing policy forms and rale filings and the collection of applicable premium taxes. In addition, the Department regulates 
and licenses limited surety agents, automobile clubs, health maintenance organizations, prepaid legal insurers and hospital and medical 
service corporations. Other areas of regulations include the registration of self·insured plans and multiple employer trusts and the 
registration and examination of third party administrators. The Department has the responsibility for the administration of deposits and the 
collection of funds for the Firemen's and Police Officers' Pension Funds, assisting state agencies and institutions in the establishment of 
appropriate insurance programs and the procurement of coverage, receiving and investigating complaints from citizens concerning persons 
engaging in any of the areas regulated, and for providing information to the public with regard to these entities. The Department prepares 
legislation and promUlgates the rules and regulations required to effectively carry out its duties. 

The Department also administers domiciliary and ancillary receivership proceedings for companies placed in rehabilitation or liquidation and 
operates and administers the Arkansas Property and Casualty Guaranty Fund and the Arkansas Life and Disability Guaranty Association 
that are responsible for payment of claims to policyholders resulting from these proceedings. 

Within its State Operations framework, the Department conducts administrative, legal, market conduct, risk management, consumer 
information and protection, and financial examination and reporting functions on behalf of insurance consumers and the general public. 

The Public Employee Claims Division was created within the State Insurance Department and designated as the unit of state government 
primarily responsible for the administration of Public Employee Workers' Compensation claims in the Slate. 

The Fraud Investigation Division was created within the Stale Insurance Department to investigate all complaints on insurance fraud. A 
workers' compensation fraud investigation unit operates within this division. 

Prepaid funeral regulation , with the prepaid funeral contracts recovery program, continuing education, health information counseling, and 
supporting actions of the governmental bonding board are other services provided by the Department. 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
AGENCY PROGRAM COMMENTARY 

2003 -2005 

The State Insurance Department is currently authorized 168 positions and a projected base level budget of $37.4 million for 
FY04 and $36.6 million for FY05. To improve efficiency and provide adequate resources for the provision of its services, the 
Department is requesting increases of approximately $1.5 million each year. These consist of Clip changes, upgrading, or 
reclassification of 59 current positions, along with the addition of 12 new pOSitions, with supporting expenses. Other requested 
increases include Capital Outlay for purchase of higher value data processing equipment and modular furnishings; Operating 
Expenses for data processing maintenance, supplies, postage, and rent; training expenses for current and new employees, 
Professional services for actuarial assistance and court reporter fees and bank transfer charges, and reductions in various Data 
Processing line items for reallocation to Operating Expenses to offset increases in OP maintenance, supplies, and software 
costs. 
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Findings 

DIVISION OF LEGISLATIVE AUDIT 
AUDIT OF: 

STATE INSURANCE DEPARTMENT 
FOR THE YEAR ENDED JUNE 30, 2001 

Recommendations 
The State Insurance Department failed to comply with State accounting procedures 
requiring proper accountability over fixed assets. Equipment purchased during the 
years ended June 30, 1997, 1998 and 1999101alln9 $398,969 were not recorded In the 
Department's Inventory records. In addition, equIpment totaling $14,053 out of a 
sampte of $142,524 could not be located for observation. W~hout proper accountability 
these assets are subject to misuse and misappropriation. It Is the responsibility of 
management to establish effective controls and maintain those controls to ensure the 
Department's assets are properly safeguarded. These problems existed and were 
noted in prior years. 

The Agency should comply wilh the property management requirements as set forth in 
Part V, Chapter 1 of the Stale Accounting Procedures Manual. 

SA1042501 
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ARKANSAS PERFORMAN:E ~ & ACCOUNrABILTI'Y SYSI'EM 
EMPIDYMENT stMlARY 

Required by: A.C.A. 19-4-307 

AGEt>::Y TrrLE: 0425 STATE INSURANCE DEPARIMENr 

TarAL 

WHITE EMPLOYEES 47 66 113 

BLACK EMPLOYEES 4 30 34 

EMPIDYEFS OF 
arHER RACIAL 
MImRITIFS 1 4 5 

'lUl'AL EMPIDYID 
AS OF 08/ 05/ 2002 39 

'lUl'AL MIN)RITIES 

152 

TarAL EMPLOYEES 

AGEt«:Y DIRECTOR 

* PERCENI'AGE 'lUl'ALS MAY mr ADD DUE TO ROUNDJ:NJ 

PERCENrAGE 
OFTarAL 

74% 

22% 

3% 

26% 

100% 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
STATE AGENCY PUBLICATIONS 

Fiscal Vear 2002·2003 

Required by: A.C.A. 25·1·204 

AGENCV: STATE INSURANCE DEPARTMENT (425) 

PUBJ.lCATION REQUIRED 

NAMEOF STATUl'OltV FOR GOVERNOR NUMBER REASON(S) FOR 

PUBLICATION AUTHORIZATION ANDIOR OF COPIES CONTINUED PUBLICATION AND Dl STIUDUTION 

GENERAL ASSEMDL Y ONLY PUULlSIIED 

Annual Report A.CA 23-61-112 Governor 750 Required by Statute. 

Newsletter A.C.A. 23·63·108 5,000 To disseminate price and other relevant information to 
purchasers of insurance. 
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StATE INSUWlCE IlEPAAtJ.ENt 

'" "' 7,m ,. Rtfl.wl& ol Omp,tymentl 5,30',691 

•• sr. OIItralionl 1)2(1,161 
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'" PuI* ~ CIIims SICtion 1,14J,21O 

•• FrlUd~u.oc ,.'" 
'" PrtpIIid F_'" Cof\IrJ(b RCY)' 0 ,. 

~F_Jle .... r.esOMclon 164,181 

'" lniI FrlUlllMs ..... OMsioa 

•• c:ans-Wo$yl.~ 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Depaf1ment Appropriation Summary 

1,1~,~ 0 2,1~,!S$ 2,1~.8M 
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11,000,000 0 11.000,003 11 ,000,003 
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"' .... 0 "' .... "' .. "" .... 0 "" .... "" .... 
17$,000 0 115,000 175,000 

10;100,000 0 10,2100,000 IO,21oO,IXl3 
1)11.115 " 1.322,413 1.3&1,439 

2!14,Ml , J09,811 314,U' 
1,000,000 0 1,000,000 0 

288,1&3 293,465 "' .... on .. " 8«1,91$ , 0 , , , , 

2,1~,m 0 
2S,706 , 

11,000,000 0 
9,IIUIlO 

"' .... "" .... 0 
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10)50,000 0 
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AGENCY TITLE 

Stale Insurance Department (425) 

Adminislfation & Regulatory Support 

Fraud Investigation 

Public Employment Claims 

Regulation & Consumer Protection 

TOTALS 

Funding Sources 

Fund Balance 

Federal Revenue 

Special Revenue 

Cash funds 

Trust Funds 

Misc. Revolving Fund 

Wrkrs Comp Revolving 

Transfer from Wrkrs Comp 

Tolal Funding 

Excess Appro/(Funding) 

Grand Total 
DEPARTMENT 

STATE INSURANCE OEPARTMENT 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
DEPARTMENT PROGRAM SUMMARY 

2002-2003 2003-2005 2003-2005 
Expenditures Biennium Request Executive Recommendation 

Actual Budgeted No, of Year 1 No. of Year 2 No. of Year 1 No. of Year 2 
2001-02 2002-03 Pos. 2003-04 Pos. 2004-05 Pos. 2003-04 Pos. 2004-05 

-
9,916,217 19,318,526 53 20,079,638 56 20,177,111 56 19,386,321 53 19,462,610 

904,474 1,076,130 15 1,174,248 16 1,195,409 16 1,137,692 16 1,158,268 

10,312,762 12,401,125 24 12,447,473 24 12,486,439 24 12,429,549 24 12,453,470 

3,221,636 4,556,666 76 5,1 46,558 84 4,248,520 84 4,782,310 76 3,875,345 

$ 24,355,089 $ 37,352,447 168 $ 38,847,917 180 S 38,107,479 180 $ 37,735,872 169 $ 36,949,693 

% % % % % 

28,985,217 53.2 29,318,496 45.7 27,739,385 44.3 24,824,941 41.5 27,739,385 44.3 25,908,022 

100,529 0.2 222,555 0.3 280,578 0.4 288,364 0.5 276,625 0.4 284,304 

9,481,399 17.7 10,907,926 15.5 11,010,040 16.0 10,053,623 16.8 10,985,029 15.9 10,013,376 

30,387 0.8 313,000 0.5 313,000 0.5 313,000 0.5 313,000 0.5 313,000 

501,884 0.9 2,104,855 3.3 2,104,855 3.4 2,104,855 3.5 2,104,855 3.4 2,104,855 

5,846,187 10.9 11,875,000 18.5 11,875,000 18.9 11,875,000 19.9 11 ,875,000 19.0 11 ,875,000 

8,628,002 16.1 10,250,000 16.0 10,250,000 16.3 10,250,000 17.1 10,250,000 16.3 10,250,000 

100,000 0.2 100,000 0.2 100,000 0.2 100,000 0.2 100,000 0.2 100,000 

53,673,585 100.0 65,091,832 100.0 63,672,858 100.0 59,809,783 100.0 63,643,894 100.0 60,848,557 

(29,318,496) (27,739,385) (24,824,941) (21,702,304) (25,908,022) (23,898,864) 

$ 24,355,089 $ 37,352,447 $ 38,847,917 $ 38,107,479 $ 37,735,872 $ 36,949,693 
DIRECTOR DEPARTMENT PROGRAM SUMMARY 

(425) Mike Pickens 

No. of 
Pos. 

53 

16 

24 

76 

169 

% 

42.6 

0.5 

16.4 

0.5 

3.5 

19.5 

16.8 

0.2 

100.0 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

The Insurance Department's Health Information Counseling Program is 100% federally funded by the U.S. Department of 
Health and Human Services. Its purpose is to develop and maintain a network of local volunteers to dispense information 
and assist senior citizens with their insurance needs. Base Level for this appropriation includes a salary increase of 2.7% 
each year over the FY03 salary levels for the 4 positions budgeted, along with related Personal Services Matching costs. 
Also included in Personal Services Matching is a $33 per month increase in the monthly contribution for State employee's 
health insurance for a total state contribution of $280 per month per budgeted employee. 

No actual expenditures for FY02 are reflected in Regular Salaries and partial expenditures are reflected in Personal 
Services Matching. The 4 positions for this program were assigned to the State Operations program in error during FY02. 

The U.S. Department of Health and Human Services is offering additional federal funding to intensify efforts in this program 
to provide information to senior citizens and other insurance consumers concerning the availability of rapidly changing 
coverages. The following changes are requested to employ the additional resources: 

For this program's share of the Department's Information Technology Plan, increases in Operating Expenses 
of $7,872 each year for data processing maintenance, supplies, and software purchases. 

Other increases in Operating expenses of $41,725 in the first year and $46,491 in the second year, along 
with $5,000 each year in Conference Fees & Travel to gain and maintain knowledge of up-to-date 
coverages. 

Reclassification of the Volunteer Program Manager position, Grade 21 , to Senior Health Insurance 
Coordinator, Grade 23, to manage an expanded level of operations. 

The Executive Recommendation provides for the Agency Request, with.a change in title recommended for the Volunteer 
Program Manager position to Agency Program Coordinator, Grade 21 . 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Claims 
Grand Tolal 

Character 

Funding Sources 
Name 

Misc. Revolving Fund 
Tolal Funding 
Excess Appro/(Funding) 
Grand Tolal 

STATE INSURANCE DEPARTMENT 
425 
Counly Employee Claims 
351 
Miscellaneous Revolving Fund 
MTA 

2001·02 
Expenditures 

2002·03 2002·03 
Code Actual Budget Pos. Authorized 

5110015 67,654 200,000 0 200,000 .. 67,654 200,000 0 200,000 

Code 
4000060 67,654 200,000 ........ ....................... 

67,654 200,000 ........ ................ " .... 
0 0 ......... ......... u ......... 

67,654 200,000 ........ .................... 

Pos. 
0 
0 

........ 

.. ...... 

........ 

........ 
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Agency Name 
Agency Code 
Appl'oprtalion Name 
Appropriation Code 
Fund Name 
Fund Coda 

Name 
Claims 
Gral'ld Total 

Character 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

STATE INSURANCE OEPARTMENT 
415 
County EmpIoye9 Claims 
351 
Miscellaneous Revolving Fund 
MTA 

Cod, Base level 
I 5110015 200,000 I 

200,000 

2003·04 
Po •. ellang, level 

0 1 0 
0 0 

Agency Request 

Pos. Total POI. Bau Loyal 
0 200,000 I 0 200,000 
0 200,000 0 200,000 

2004·05 
Pos. Change level Pos. Total Po • . 

0 1 01 0 200,000 0 
0 0 0 200,000 0 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Approprialion Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Claims 
Grand Tolal 

Character 

Funding Sources 
Name 

Misc. Revolving Fund 
T alai Funding 
Excess Appro/(Funding) 
Grand Tolal 

STATE INSURANCE DEPARTMENT 
425 
Counly Employee Claims 
351 
Miscellaneous Revolving Fund 
MTA 

Code 2003-04 
511 0015 200.000 

- " 200,000 

Code 
4000060 200,000 

200,000 
0 

200,000 

Recommendations 
Executive 

Pas. 2004·05 Pas. 2003·04 
0 200.000 0 0 
0 200,000 0 0 

UH .... 200,000 ... . u .. 0 ........ 200,000 ........ 0 
.... u .. 0 ........ 0 ........ 200,000 ........ 0 

-

Legislalive 
Pos. 2004·05 Pas. 

0 0 0 
0 0 0 

........ 0 ........ 

........ 0 
_ ....... 

.. ...... 0 .... , .... 

........ 0 .. ...... 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Claims 
Grand Tolal 

Character 

Funding Sources 
Name 

Misc. Revolving Fund 
Tolal Funding 
Excess Appro/(Funding) 
Grand Tolal 

STATE INSURANCE DEPARTMENT 
425 
Cily Employee Claims 
352 
Miscellaneous Revolving Fund 
MTA 

2001·02 
Expenditures 

2002·03 2002·03 
Code Actual Budget Pos. Authorized 

5110015 48.122 175.000 0 175.000 
48.122 175.000 0 175.000 

Code 
4000060 48.122 175.000 ........ .u ................. 

48.122 175.000 ........ ............... u ... 

0 0 ..... u. .. u ................ 

48.122 175.000 ........ .................... 

Pos. 
0 
0 

.. ...... 

........ 

. ....... 

........ 

25 :3 



Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 

'''''' Cod 
, 

Ham. 
Claims 
Gland Total 

Character 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

STATE INSURANCE DEPARTMENT 
415 
City Employee ClaIms 

'52 
Miscellaneous Revolving Fund 
MTA 

Code BUlll,vel 

5110015 175,000 
175,000 

2003·04 
POI. Change llvel 

0 0 
0 0 

Agency Request 

Po •. Toill Po •. Bne llvel 
0 175,CKXl 0 175,000 
0 175,000 0 175,000 

2004·05 

POI. Change Level POI. Total Po •• 

0 0 0 1 175,000 0 
0 0 0 175,000 0 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Claims 
Grand Tolal 

Character 

Funding Sources 
Name 

Misc. Revolving Fu nd 
T olal Funding 
Excess Appro/(Funding) 
Grand Tolal 

STATE INSURANCE DEPARTMENT 
425 
Cily Employee Claims 
352 
Miscellaneous Revolving Fund 
MTA 

Code 2003·04 
5110015 175,000 

" 175,000 

Code 
4000060 175,000 

175,000 
0 

175,000 

Recommendations 
Executive 

Pos. 2004·05 Pas. 2003·04 
0 175,000 0 0 
0 175,000 0 0 

......... 175,000 ........ 0 ........ 175,000 ........ 0 ........ 0 . ....... 0 ........ 175,000 ........ 0 

" 

Legislative 
Pos. 2004·05 Pos. 

0 0 0 
0 0 0 

.. ...... 0 .-...... 

.... u .. 0 u ...... 

u .. .... 0 .. .. u .. . ........ 0 ........ 

255 



l\:) 

U1 
C) 

!lm 
"l,qUI 
~ i j 

t~v;, 

• f • fd 
! ~ 

• • . , 
1 

I 
~ 

! 
~~ 
i; ?l 

n 
Ii z 

~ 
" ~ 
iii 

-



ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Claims 
Grand Total 

Character 

Funding Sources 
Name 

Workers' Camp Revolving 
Total Funding 
Excess Appro/(Funding) 
Grand Total 

STATE INSURANCE DEPARTMENT 
425 
Stale Employee Claims 
353 
Workers' Compensation Revolving Fund 
TUW 

2001·02 
Code Actual 

51 10015 8,628,002 
' " 8,628,002 

Code 
4000065 8,628,002 

8,628,002 
0 

8,628,002 

Expenditures 
2002·03 2002·03 

Budget Pos. Authorized 
10,250,000 0 10,250,000 
10,250,000 0 10,250,000 

10,250,000 .. uun uu ........ u ...... 

10,250,000 ........ .................... 

0 ........ .. .................. 
10,250,000 ..... u • .................... 

Pos. 
0 
0 

uuu .. 

.. ...... 

.. ...... 

........ 
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Agency Name 
Agency Code 
Approprialiofl Nil/Ile 
Appropriation Code 
FuooName 
Fund Code 

Cha r~Cler 

STATE INSURANCE OEPARWEtlT 
425 
Sla te Employee Claims 
353 

ARKANSAS PERFORMANCE BUOGETING & ACCOUNTABILITY SYSTEM 
Biennial Approprialfon Summary 

Worters' Compensation Revolvirog Fund 

II 
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Agency Name 
Agency Code 
Appropriation Name 
Appropriation Gode 
Fund Name 
Fund Code 

Name 
Claims 
Grand Total 

Character 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

STATE INSURANCE DEPARTMENT 
425 
Stale Employee Claims 
353 
Workers' Compensation Revolving Fund 
TUW 

Code 2003·04 
51 10015 10,250,000 

10,250,000 

Executive 

Po •. 
0 
0 

Recommendations 

2004·05 Pos. 2003·04 
10,250,000 0 
10,250,000 0 

Funding Sources 
Name Code 

Workers' Camp Revolving 4000065 10,250,000 ........ 10,250,000 . ....... 
Tolal Funding 10,250,000 ........ 10,250,000 ........ 
Excess Approf(Funding) 0 ........ 0 u ...... 

Grand Tolal 10,250,000 ........ 10,250,000 ........ 

. 
Legislative 

Pas. 2004·05 Pos. 
0 0 0 0 
0 0 0 0 

0 . ....... 0 ........ 
0 .. .... .. 0 ........ 
0 ,,"u .. 0 . ....... 
0 . ....... 0 ...... .. 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

This program is funded by transfers from the Public School Fund, the County Aid Fund , the Municipal Aid Fund, and the fund accounts of 
State agencies for which claims are administered by this Section, as authorized in Arkansas Code § 11-9-307. Base Levels for this 
appropriation provide salary increases of 2.7% each year over the FY03 salary levels, along with related Personal Services Matching 
costs for 24 positions that are budgeted for the 2003-2005 Biennium. Also included in Personal Services Matching is a $33 per month 
increase in the monthly contribution for State employee's health insurance for a total state contribution of $280 per month per budgeted 
employee. Changes requested by the Agency are as follows: 

Enhanced grades and titles for 7 positions in accordance with provisions of the Career Ladder Incentive Program, 
reclassification of two positions: Agency Program Coordinators to Program Support Manager and Benefits Determination 
Manager, and upgrading of the Benefits Determination Assistant Director from Grade 24 to Grade 25. Costs are $23,268 
and $23,897, respectively. ". 

Due to a substantial reduction in the requested level of data processing supplies, a net decrease in Operating Expenses of 
$10,371 is requested in the first year. With a lesser reduction in the second year, a net increase of $14,561 is requested, 
mainly for postage and rent costs. 

Establishment of $1 ,000 each year in Professional Fees & Services to provide an interpreter for a hearing impaired employee in 
training sessions and mandatory meetings. 

Capital Outlay of $18,000 for FY04 and $5,000 for FY05 for purchase of higher value data processing equipment. 

A minor decrease of $222 each year is requested in the Data Processing line item. 

The Executive Recommendation provides for Base Level, with the following changes: 

CLIP changes for a Health Care Analyst I to Health Care Analyst II and an Administrative Office Supervisor to Administrative 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
Name: State Insurance Department Name: Public Employee Claims Name: State General BUDGET REQUEST 

Section Services 260 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

Assistant II are recommended. 

The first year net reduction in Operating Expenses is recommended. 

The Capital Outlay and Professional Fess & Services requests are recommended, along with the reductions in the Dat~ 
Processing line item. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 
Name: State Insurance Department Name: Public Employee Claims Name: State General BUDGET REQUEST 

Section Services 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 
Personat Serv Match 
Operating Expenses 
T ravel·Conferences 
Capitat Outlay 
Prof. Fees & Servo 
Data Processing 
Grand Total 

Character 

Funding Sources 
Name 

Special Revenue 
Total Funding 
Excess Appro/(Funding) 
Grand Total 

STATE tNSURANCE DEPARTMENT 
425 
Public Emptoyee Claims Section 
354 
State General Services 
HUA 

2001·02 
Code Actuat 

5010000 791 ,103 
5010003 196,311 
5020002 .. 137,329 
5050009 3,939 
5120011 10,730 
5060010 0 
5090012 3,858 

1,143,270 

Code 
4000030 1,143,270 

1,143,270 
0 

1,143,270 

Expenditures 
2002·03 2002·03 

Budget Pos. Authorized 
809,001 24 806,918 
214,453 0 214,486 
208,249 0 217,200 

9}OO 0 9,700 
20,500 0 20,500 

0 0 0 
14,222 0 14,222 

1,276,125 24 1,283,026 

1,276,125 uuuu •••••••••••••••••••• 

1,276,125 ........ •••••••••••••••••••• 

0 uuuu •••••••••••••••••••• 

1,276,125 UUU .. • UHU ............. 

The Budgeted amount in Regular Salaries is greater than the Authorized appropriation amount 
due to salary adjustments during the 2001·2003 Biennium. 

• 

Pos. 
24 
0 
0 
0 
0 
0 
0 

24 

........ 
uu .... 

HUH .. ........ 
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AgeneyName 
Agency Code 
ApPfopriaUon Name 
Appropl'ialiOfl Code 
Fund Name 
Fund Code 

Name 
Regular SaI3fies 
Pe/SOllBl Serv Malch 
()peraling Expenses 
Travel·Conferences 
Cap~al Outlay 
Prol. Fees & Serv. 
Data Processing 
Grand Total 

Charlcter 

Funding Sou/Cat 
Name 

S . IRevenue 
ToIaI FulKftng 
Excess A rol Fund' 
Grand Total 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

STATE INSURANCE DEPARTMENT 
425 
Public Emplo~e! Claims Section 

'54 
Siale Gene/al Services 
HU, 

Colle 
5010000 
5010003 
5020002 50_ 
5120011 
5000010 
5<l9OO12 

Code 
.000030 

Butllvel 
830,644 
227,183 
208,249 

9,700 
0 
0 

14,222 
1,290,798 

1,290.798 
1,290.798 

0 
1.290,798 

2003·04 
POt. ChDnge Le .... 1 

24 19,767 
0 J.SOI 
0 (IO,l 71) 
0 0 
0 18,000 
0 1,000 
0 Ill2 

24 31.675 

. , 

........ 31,675 ........ 31 ,675 ...... .. 0 ........ 31,675 

Agency Requnl 

Po •. Totll Po • . a ... Levil 
0 850,612 24 853,211 
0 231 .283 0 231)55 
0 197,878 0 208,249 
0 9,100 0 9,700 
0 18,000 0 0 
0 1.000 0 0 
0 14,000 0 14.222 
0 1,322,473 24 1,311,203 

........ 1,322,473 ........ 1,317,203 ........ 1,322,473 ........ 1,317,203 ........ 0 ........ 0 ........ 1,322,473 ........ 1,317,203 

2004·05 
Po •• elllngilevel Po •. loul Po •• 

24 20,301 0 873,518 24 
0 3,595 0 235.351 0 
0 14,561 0 222,810 0 
0 0 0 9,700 0 
0 5,000 0 5,000 0 
0 1,000 0 1,000 0 
0 {222 0 14,000 0 

24 44.236 0 1,361,439 24 

........ 44,236 ........ 1,361,439 .. ...... 

........ 44,236 ........ 1,36 1,439 . ....... 

........ 0 ........ 0 .. ...... 

........ 44,236 ........ 1,361 ,439 .. ...... 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Approprialion Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 
Personal Serv Match 
Operating Expenses 
Travel-Conferences 
Capilal Oullay 
Prof. Fees & Servo 
Dala Processing 
Grand Tolal 

Character 

Funding Sources 

Name 
Special Revenue 
Tolal Funding 
Excess Appro/(F unding) 
Grand Tolal 

STATE INSURANCE DEPARTMENT 
425 
Public Employee Claims Seclion 
354 
Slate General Services 
HUA 

Code 
5010000 
5010003 
5020002 
5050009 
5120011 
5060010 
5090012 

Code 
4000030 

2003·04 
835,384 
226,587 

.,. 197,876 
9,700 

18,000 
1,000 

14,000 
1,304,549 

1,304,549 
1,304,549 

0 
1,304,549 

Recommendations 
Executive 

Pos. 2004·05 Pos. 2003·04 
24 857,940 24 0 
0 232,581 0 0 
0 208,249 0 0 
0 9,700 0 0 
0 5,000 0 0 
0 1,000 0 0 
0 14,000 0 0 

24 1,328,470 24 0 

........ 1,328,470 ........ 0 ........ 1,326,470 ........ 0 ........ 0 .. ...... 0 ........ 1,328,470 ........ 0 

• 
Legislative 

Pos. 2004·05 Pos. 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

. 

........ 0 .. ...... 

........ 0 ........ 

........ 0 ........ 

.. ...... 0 ........ 
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k .. ,,{At.l>AS f'~t<FOt<MANCE BUDGETING & ACCOUNTABILITY SYSTEM 

ANALYSIS OF BUDGET REQUEST 
2003 - 2005 

The Fraud Investigation Unit was created with the passage of Act 1136 of 1993 and became an operating section of the State 
Insurance Department at the beginning of the 1993·95 Biennium. Up to $100,000 of its funding each year is transferred to the State 
Insurance Department Trust Fund from the Workers' Compensation Commission, as authorized in Arkansas Code §11·9·106. Base 
Level for this appropriation provides salary increases of 2.7% each year over the FY03 salary levels, along with related Personal 
Services Matching costs for 3 positions. Also included in Personal Services Matching is a $33 per month increase in the monthly 
contribution for State employee's health insurance for a total state contribution of $280 per month per budgeted employee. Changes 
are requested as foHows: ~ 

Career Ladder Incentive Program (CLIP) increases for 2 criminal investigator positions to Senior Criminal Insurance 
Fraud Investigator. Costs are $7,089 in the first year and $7 ,279 in the second year. 

Addition of a Management Project Analyst II position to assume part of an expanding criminal investigation caseload. 
Costs are $35,973 for FY04 and $36,855 for FY05. 

Increases of $8,000 each year in Conference Fees & Travel for training of the requested new employee and for additional 
criminal certification training expenses for current investigators. 

The Executive Recommendation provides for Base Level, plus the additional position and the Conference Fees & Travel request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: State Insurance Department Name: Fraud Investigation Unit Name: Stale Insurance BUDGET REQUEST 
Dept. Trust Fund 

Code: 425 Code: 359 Code: TSI 26'1 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 
Personal Serv Match 
Operating Expenses 
Travel-Conferences 
Prof. Fees & Servo 
Grand Total 

Character 

Funding Sources 
Name 

Special Revenue 
Transfer from Workers Camp. 
Total Funding 
Excess Appro/(Funding) 
Grand Total 

STATE INSURANCE DEPARTMENT 
425 
Fraud Invesligalion Unil 
359 
Siale Insurance Department Trust Fund 
TSI 

2001·02 
Expendttures 

2002·03 2002·03 
Code Actual Budget Pas. Authorized 

5010000 126,720 108,604 3 104,749 
5010003 30,330 28,061 0 27,446 
5020002 38,630 102,386 0 102,386 
5050009 3,991 4,000 0 4,000 
5060010 185 11 ,000 0 11,000 

199,858 254,051 3 249,581 

Code 
4000030 99,858 154,051 .. un*" uu •• u ............ 

4000070 100,000 100,000 ........ .................... 
199,858 254,051 ........ .................... 

0 0 ...... *" .................... 
199,858 254,051 ........ .................... 

Pas. 
3 
0 
0 
0 
0 
3 

........ 

.. ...... 

........ 

........ ........ 
The Budgeted amount in Regular Salaries and Personal Services Matching are greater than the Authorized 
appropriation amounts due to salary adjustments during the 2001 ·2003 Biennium. 
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Agency Name 
AgerqCode 
Appropriation Name 
Appropriation Code 
Fund Name 
F dCod "" 

, 

Name 
Regular Salaries 
Personal SerY Match 
Operaling Expens~ 
T ravel·Confereoces 
Prof. Fees & Servo 
Gralld T olal 

Character 

Funding Sources 

Name 
Special Revenue 
Transfer from Workers Com . 
Total Fumli 
Excess A roJ Fundi 
Gland Tolal 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

STATE INSURANCE DEPARTMENT 
425 
Fraud Investigation Unit 
359 
Stale Insurance De9artment Trust Fund 
TSI 

Code Bait Level 
5010000 11 1,536 
5010003 29,833 
5010002 102,386 
5050009 4,000 
5060010 11,000 

258,155 

Code 
4000030 158,755 
4000070 100,000 

258,755 
0 

258.155 

2003-04 
POI. Chlnge Level 

3 33.129 
0 9,333 
0 0 
0 8,000 
0 0 
3 51.062 

........ St,062 ........ 0 ........ 5\,CJ62 ........ 0 ........ 5\.CJ62 

Agency Requut 

POI. Total POI. Base Level 
I 145,265 4 114,548 
0 39,166 0 30,366 
0 102,366 0 102,386 
0 12,000 0 4,000 
0 11,000 0 11,000 
I 309,817 4 262,300 

... , .... 209,817 ........ 162.300 ........ 100,000 .... , .. , 100,000 ........ 309,817 ........ 262,300 ........ 0 ........ 0 ........ 309,617 ........ 262,300 

2004-05 
Pos. Change level Po •. Total POI. 

3 34,639 I 149,191 4 
0 9,495 0 39,861 0 
0 0 0 102.386 0 
0 8,000 0 12,000 0 
0 0 0 11,000 0 
3 52,134 I 314,434 4 

........ 52,1 34 ........ 214.434 .. ...... . ....... 0 ........ 100.000 .. ...... 

........ 52,134 ........ 314,434 ........ 

........ 0 ........ 0 .. ...... 

........ 52,134 ........ 314,434 .. ...... 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 
Personal Serv Match 
Operating Expenses 
Travel-Conferences 
Prof. Fees & Servo 
Grand Total 

Character 

Funding Sources 
Name 

Special Revenue 
Transfer from Workers Compo 
Total Funding 
Excess Approl(Funding) 
Grand Total 

STATE INSURANCE DEPARTMENT 
425 
Fraud Investigation Unit 
359 
State Insurance Department Trust Fund 
TSt 

Code 2003·04 
5010000 139,244 
5010003 

" . 38,100 
5020002 102,386 
5050009 12,000 
5060010 11,000 

302,730 

Code 
4000030 202,730 
4000070 100,000 

302,730 
0 

302,730 

Recommendations 
Executive 

Pos. 2004·05 Pos. 2003·04 
4 143,004 4 0 
0 38,766 0 0 
0 102,386 0 0 
0 12,000 0 0 
0 11,000 0 0 
4 307,156 4 0 

........ 207,156 .. u .... 0 ........ 100,000 ........ 0 ........ 307,156 ........ 0 ........ 0 ........ 0 ........ 307,156 ........ 0 

, 

Legistative 
Pos. 2004·05 Pas. 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

. 

.. ...... 0 .""u • .. ...... 0 .. ...... 

.. ...... 0 ........ 

. ....... 0 .. ...... ........ 0 ... ...... 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

Act 1043 of 2001 established the Prepaid Funeral Contracts Recovery Program to reimburse purchasers of preneed funeral contracts 
who suffer financial loss due to impairment, insolvency, business interruption, or improper inactivity of a licensed prepaid funeral 
organization. Funding is authorized from one-time fees of not less than $5 per contract, up to a maximum set by the State Insurance 
Commissioner. Such fees collected are to be deposited into the State Insurance Department Prepaid Trust Fund. A portion of these 
collections may be designated for transfer by the State Insurance Commissioner to the Prepaid Funeral Contracts Recovery Program 
Fund to pay expenses and claims incurred. 

Act 1149 of 2001 provided a biennial appropriation of $1,000,000 for the 2001-03 Biennium for the start up of this program. The 
Agency is requesting that the $1 ,000,000 Base Level be continued for the 2003-05 Biennium as a biennial appropriation . 

.. 
The Executive Recommendation provides for the Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: State Insurance Department Name: Prepaid Funeral Contracts Name: Prepaid Funeral BUDGET REQUEST 
Recovery Program Contracts Recovery 

Program Fund 

273 
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STATE INSURANCE DE PARTMENT 

'" I'Ief*d F.."..II CcotI)xu ~ 1'Iogr,," 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appfoprialion Summary 

Acl1 149 of 2001 provided a Biennial appropriation for this Program for the 2001-2003 Biennium. The hJency Request and the ~ElCtJfive Recommendation provide for a Biennial apPropriation for \he 2003-2005 Biennillm. 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Expenses and Claims 
Grand Tolal 

Character 

Funding Sources 
Name 

Special Revenue 
T olal Funding 
Excess Appro/(Funding) 
Grand Tolal 

STATE INSURANCE DEPARTMENT 
425 
Prepaid Funeral Contracts Recovery Program 
513 
Prepaid Funeral Contracts Recovery Program Fund 
TIP 

Expenditures 
2001·02 2002·03 2002·03 

Code Aclual Budget Pos. Authorized 
5020002 0 1,000,000 0 0 

. .. 
0 1,000,000 0 0 

Code 
4000030 0 1,000,000 **UUH to t •••••••••• _ • • •••• 

0 1,000,000 ... uu_ *._ •..••••..• t ••••• _ 

0 0 ........ .................... 
0 1,000,000 ........ .................... 

Acl1149 of 2001 provided a Biennial appropnalion for Ihis Program for Ihe 2001·2003 Biennium. 
The Agency Requesl and Ihe Execulive Recommendalion provide for a Biennial appropriation for 
the 2003·2005 Biennium. 

Pos. 
0 
0 

Utuu. 

.. u .... 

u ...... 

........ 
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Agency Name 
Agency Code 
Apploprialion Name 
Approprialion Cooe 
Fund Name 

Character 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropnalion Summary 

STATE INSURANCE DEPARTMENT 
425 
Prepaid Funeral Contracts Recovery PrOQfam 
513 
Prepaid Funeral Contracts Recovery Program Fund 

Acl1149 of 2001 provided a Biennial approprialion fOf this Program for the 2001-2003 Biennium. The Agency Request and Ihe Executive Recommendation provide for a BiennIal appropriation for 
Ihe 2003-2005 Biennium. 
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Agency Name 
Agency Code 
Appropriation Name 
Approprialion Code 
Fund Name 
Fund Code 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

STATE INSURANCE DEPARTMENT 
425 
Prepaid Funeral Contracts Recovery Program 
513 
Prepaid Funeral Conlracls Recovery Program Fund 
TIP 

Recommendations 
Character Executive Legislative 

Name Code 2003·04 Pas, 2004·05 Pas, 2003·04 
Expenses and Claims 5020002 1,000,000 0 0 0 
Grand Tolal " 1,000,000 0 0 0 

Funding Sources 
Name Code 

Special Revenue 4000030 1,000,000 ""Uu 0 .. u .... 

T alai Funding 1,000,000 HU .... 0 ........ 
Excess Appro/(Funding) 0 ......... 0 ........ 
Grand Tolal 1,000,000 . ..... H 0 tUn.** 

Acl1149 of 2001 provided a Biennial appropnalion for Ihis Program for Ihe 2001·2003 Biennium, 
The Agency Request and the Executive Recommendation provide for a Biennial appropriation for 
the 2003-2005 Biennium. 

Pos. 2004·05 
0 0 
0 0 

0 ...... u 

0 .. ...... 
0 u .. u .. 

0 uu .... 

Pos. 
0 0 
0 0 

0 u .. un 

0 .. ...... 
0 .. ...... 
0 ........ 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

Act 372 of 1997 (Arkansas Code § 23-40-107 et. seq.) provides for administration of prepaid funeral benefit plans in the State of 
Arkansas and established a Division of Prepaid Funeral Benefits within the State Insurance Department for this purpose. Funding is 
derived from initial application or renewal fees for annual permits to sell prepaid funeral benefits. Base Levels for this appropriation 
include salary increases of 2.7% each year over the FY03 salary levels, along with appropriate Personal Services Matching costs for 4 
positions. Also included in Personal Services Matching is a $33 per month increase in the monthly contribution for State employee's 
health insurance for a total state contribution of $280 per month per budgeted employee. 

Changes requested for the 2003-2005 Biennium are additions in Operating Expenses of $6,700 each year for data processing 
maintenance, supplies, and software costs. A reduction of $1 ,000 each year in the Data Processing line item is requested to offset a 
portion of the increases requested in Operating Expenses. 

The Executive Recommendation provides for Base Level and the reduction in the Data Processing line item. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: Slate Insurance Department Name: Prepaid Funeral Benefits Division Name: State Insurance Dept. BUDGET REQUEST 
Prepaid Trust Fund 

Code: 425 Code: 756 Code: TIP 278 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regu lar Salaries 
Personal Serv Match 
Operating Expenses 
Travel-Conferences 
Capital Oullay 
Prof. Fees & Servo 
Data Processing 
Contract Services 
Grand Total 

Character 

Funding Sources 
Name 

Fund Balance 
Special Revenue 
Tolal Funding 
Excess Appro/(Funding) 
Grand Total 

STATE tNSURANCE DEPARTMENT 
425 
Prepaid Funerat Benefits Division 
756 
State tnsurance Department Prepaid Trust Fund 
TIP 

Expenditures 
2001-02 2002-03 

Code Actuat Budget Pos_ 
5010000 121,796 141 ,399 4 
5010003 32,632 36,874 0 
5020002. 8,191 69,390 0 
5050009 1,568 4,000 0 
5120011 0 6,500 0 
5060010 0 2,000 0 
5090012 0 3,000 0 
5900043 0 25,000 0 

164,187 288,163 4 

Code 
4000005 664,125 769,589 ........ 
4000030 269,651 258,000 ........ 

933,776 1,027,589 ........ 
(769,589) (739,426) ........ 
164,187 288,163 ........ 

2002-03 
Authorized 

139,482 
36,557 
69,390 
4,000 
6,500 
2,000 
3,000 

25,000 
285,929 

.. U .. H ............ 

u ......... ... ...... 

.................... 

.................... 

.................... 
The Budgeted amounls in Regular Salaries and Personal Services Malching are grealer than Ihe 
Aulhorized appropriation amounls due to salary adjustments during Ihe 2001 -2003 Biennium. 

Pos. 
4 
0 
0 
0 
0 
0 
0 
0 
4 

........ 

.. ...... 

........ 

........ 

........ 
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Agency Name 
Agency Code 
Appr0Pl'ialioo Name 
Appropriatioo Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 
Personal Serv Malct1 
Operating Expenses 
T ravet·Confereoces 
CapitalOuliay 
Prof. Fees & Serv. 
Dala Processing 
Contract SelYices 
Grand TOlal 

Character 

Funding Soulcn 
Name 

Fund Balance 
Special Revenue 
Total Fundi 
E~cess A raJ Fund' 
Grand Tolal 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

STATE INSURANCE DEPARTMENT 
425 
Prepaid Funeral Benefils Division 
756 
Slate Insurance Oeparlment Prepaid Trust Fund 
TIP 

Code Bue Level POI. 

5010000 145,217 • 
5010003 39,158 0 
5020002 69,390 0 
5050009 ',000 0 
51 2001 1 0 0 
5000010 2,000 0 
5090012 ',000 0 

5"""'" 25,000 0 
287,765 • 

Code 
'000005 739,426 ........ 
'000030 252,300 ........ 

991,726 ........ 
(703,961) ........ 
287,765 ........ 

2003·04 
Change Level 

0 
0 

6,700 
0 
0 
0 

(1.000) 
" 

0 
5,700 

0 
5,700 
5,700 

0 
5,700 

Agenc~ Requnt 

POI. Tolal POI. Bue level 
0 145,217 • 149,138 
0 39,158 0 39,652 
0 76,090 0 69,390 
0 ' ,000 0 ',000 
0 0 0 0 
0 2,000 0 2,000 
0 2,000 0 ' ,000 
0 25,000 0 25,000 
0 293,465 • 292,380 

........ 139,426 ........ 703,961 ........ 258,000 ........ 252,300 ........ 997,426 ........ 956,261 ........ (703,961) ........ (663,881) ........ 293,465 ........ 292,380 

2004·05 
POI. Chanlle Level POI. Total POI. 

• 0 0 149.1ro • 
0 0 0 39,852 0 
0 6,7011 0 76,090 0 
0 0 0 4,000 0 
0 0 0 0 0 
0 0 0 2,000 0 
0 (1,000) 0 2,000 0 
0 0 0 25,000 0 
4 5,700 0 298,060 • 

........ 0 ... " ... 703,961 . ....... ........ 5,700 .. .. , ... 258.000 ........ 

........ 5,100 ........ 961,961 .. ...... 

........ 0 ........ 663,881 . ....... ........ 5,100 ........ 298,080 .. ...... 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 
Personal Serv Malch 
Operating Expenses 
Travel-Conferences 
Capilal Oullay 
Prof. Fees & Servo 
Data Processing 
Contract Services 
Grand Tolal 

Character 

Funding Sources 
Name 

Fund Balance 
Special Revenue 
Tolal Funding 
Excess Appro/(Funding) 
Grand Tolal 

STATE INSURANCE DEPARTMENT 
425 
Prepaid Funeral Benefits Division 
756 
SIale Insurance Departmenl Prepaid Trusl Fund 
TIP 

Executive 
Code 2003·04 Pas. 

5010000 145,217 4 
5010003 

... 
39,158 0 

5020002 69,390 0 
5050009 4,000 0 
5120011 0 0 
5060010 2,000 0 
5090012 2,000 0 
5900043 25,000 0 

286,765 4 

Code 
4000005 739,426 ........ 
4000030 258,000 ........ 

997,426 ........ 
(710,661) ........ 
286,765 ........ 

Recommendations 

2004·05 Pas. 2003·04 
149,138 4 0 
39,852 0 0 
69,390 0 0 
4,000 0 0 

0 0 0 
2,000 0 0 
2,000 0 0 

25,000 0 0 
291,380 4 0 

710,661 ........ 0 
258,000 .... u .. 0 
968,661 . ....... 0 

(677,281) ........ 0 
291,380 ........ 0 

• 

legislative 
Pos. 2004·05 Pas. 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

..... u .. 0 uuu .. 

........ 0 ........ 

........ 0 U .. Uh ........ 0 ........ 

........ 0 H .. " " 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

Act 337 of 1997 (Arkansas Code § 23-100-101 et. seq.) provides for funding of an Insurance Fraud Investigation Division 
established in the State Insurance Department to investigate suspected cases of fraud over a broad range of activities in the 
insurance industry in Arkansas. An annual administrative and regulatory fee exclusively to support fraud investigation efforts is 
collected from each company under the Department's jurisdiction. Base Levels for this appropriation include salary increases of 
2.7% each year over the FY03 salary levels, along with related Personal Services Matching costs for 12 positions. Also included in 
Personal SelVices Matching is a $33 per month increase in the monthly contribution for State employee's health insurance fQr a 
total state contribution of $280 per month per budgeted employee. Changes requested for this program are as follows: 

Change of three positions to Senior Criminal Insurance Fraud Investigator in accordance with provisions of the Career 
Ladder Incentive Program and an extraordinary salary increase of 7.6% for the Division Director position. Costs are 
$14,519 for FY04 and $14,912 for FY05. 

Increases in Operating ' Expenses of $5,950 each year for data processing maintenance and software costs. A 
corresponding reduction of $5,000 each year in the Data Processing line item to partially offset the Operating Expenses 
increases. 

Additions of $9,000 each year in Conference Fees & Travel for additional training to maintain the level of criminal 
investigation certification. 

Capital Outlay of $6,070 each year for purchase of data processing eqUipment with value above the current capitalization 
threshold. 

The Executive Recommendation provides for Base Level, plus the Capital Outlay increases and the Data Processing line item 
reductions. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: State Insurance Department Name: Insurance Fraud Investigation Name: Insurance Fraud BUDGET REQUEST 
Division Investigation Division 

Trust Fund 
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ARKANSAS PERFORMAIlCE BUOGETltlG & ",cccum ABILITY SYSl EM 
BieMiai ,.e.cpropriation Summary 

The IMigeIed amwnts lor Regul;K Sillaritn and Personal SeMoes Maiming are OIelller than lhe Aulhollte<l appropriation amounlS due !o salary adiuslmenlS during the 2001·2003 8iennlum. 

The IIudoele<l amoont lor ()pesatino E1pen5e$ 1s grealef !/Ian Ihe Aulhr.Jri.led approclria\D1 amount rlMIlD a fedasslcalioll iranslel ploces.sed III FYOJ. 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 
Personal Serv Match 
Operating Expenses 
Travel-Conferences 
Capital Outlay 
Prot. Fees & Servo 
Data Processing 
Grand Total 

Character 

Funding Sources 
Name 

Fund Balance 
Special Revenue 
Total Funding 
Excess Appro/(Funding) 
Grand Total 

STATE tNSURANCE DEPARTMENT 
425 
Insurance Fraud Investigalion Division 
757 
Insurance Fraud Investigation Trust Fund 
TtF 

2001·02 
Expenaltures 

2002·03 
Cod. Actual Budget Pos. 

5010000 447,850 494,8tO 12 
5010003 t t2,307 122,963 0 
5020002 .. t24,477 165,405 0 
5050009 13,048 13,000 0 
5120011 3,390 8,900 0 
5060010 1,855 11 ,000 0 
5090012 1,690 6,000 0 

704,617 822,079 12 

Code 
4000005 1,278,383 1,288,945 .... un 

4000030 715,179 694,750 ........ 
1,993,562 1,983,695 ........ 

(1,288,945) (1,161,616) ........ 
704,617 822,079 ........ 

2002·03 
Authorized 

456,502 
116,414 
155,805 
13,000 
18,500 
11 ,000 
6,000 

777,22t 

.... t u ............. 

.. .................. 
***** ............... 

.................... 

.................... 
The Budgeted amount in Regular Sataries and Personal Services Matching are greater than the Au thorized 
appropriation amounts due to satary adjustments during the 2001·2003 Biennium. 

The Budgeted amount in Operating Expenses is greater than the Authorized appropriation amount due to 
a budget classification transfer processed in FY03. 

Pos. 
12 
0 
0 
0 
0 
0 
0 

12 

.... u .. ........ 

.... u .. 

........ 

........ 
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Agency Namo 
Agency Code 
Appropriation Name 
App!'oprialion Code 
fund Name 
fund Code 

Name 
Regu lar Salaries 
PefSonal Serv Ma1cll 
Operating Expenses 
Tl3vel·Conlerences 
Capital Outlay 
Prof. fees & Servo 
Oala Processing 
Grand Total 

Chl racter 

"""". so""" 
Nom. 

1 

;".." R","", 

:."" . 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

STATE INSURANCE DEPARTMENT 

'" Insurance Fraud Investigation Division 

'" Insurance Fraud In~stiga1io1l Trust Fund 
TIF 

Cod. en.level 
""0000 508,170 
5010003 130,317 
""00(12 165,405 
5050009 13,000 
5120011 0 
5060010 11 ,000 
.,..12 6,000 

833,892 

Cod. 

Po •. 
12 
0 
0 
0 
0 
0 
0 

12 

' , , 

.0000JO 664,21' """ 

~': ' 
, , 

2003·04 

Cha"I" Level 
12,335 
2,184 
5,950 
9,000 
6,070 

0 
15,000 
30,539 

3o.s39 

0 
, 

Agency Request 

POI. Total POI. BUl l ev,1 
0 520,505 12 521,691 
0 132,50 1 0 132,747 
0 171,355 0 165,405 
0 22,000 0 13,00II 
0 6,070 0 0 
0 11,000 0 11,000 
0 1,000 0 6,000 
0 864,431 12 SSO,043 

. 
69':"0 I 663, 

, , 

'"'' i80',ifoit , , 

2004·05 
Po •• Ch.nge Ltvel Po •. Total Po •. 

12 12,669 0 534,560 12 
0 2,243 0 134;990 0 
0 5,950 0 171,355 0 
0 9,000 0 22,000 0 
0 6,070 0 6,070 0 
0 0 0 11,000 0 
0 1',000 0 1,000 0 

12 30,932 0 880.975 12 

! , 

• , . , 
, 
, 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Regular Salaries 
Personal Serv Match 
Operating Expenses 
Travel-Conferences 
Capilal Oullay 
Prol. Fees & Servo 
Dala Processing 
Grand Tolal 

Character 

Funding Sources 
Name 

Fund Balance 
Special Revenue 
Tolal Funding 
Excess Appro/(Funding) 
Grand Tolal 

STATE INSURANCE DEPARTMENT 
425 
Insurance Fraud Investigatipn Division 
757 
Insurance Fraud Investigation Trust Fund 
TIF 

Code 2003·04 
5010000 508,170 
5010003 .. 130,317 
5020002 165,405 
5050009 13,000 
5120011 6,070 
5060010 11 ,000 
5090012 1,000 

834,962 

Code 
4000005 1,161 ,616 
4000030 694,750 

1,856,366 
(1,021,404) 

834,962 

Recommendations 
Executive 

Pos. 2004·05 Pos. 2003·04 
12 521 ,891 12 0 
0 132,747 0 0 
0 165,405 0 0 
0 13,000 0 0 
0 6,070 0 0 
0 11,000 0 0 
0 1,000 0 0 

12 851 ,113 12 0 

........ 1,021 ,404 ........ 0 ........ 694,750 ........ 0 ........ 1,716,154 ........ 0 ........ (865,04 1) ........ 0 ........ 851, 11 3 .. ...... 0 

legislative 
Pos. 2004·05 Pos. 

0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 

.. ...... 0 ........ 

........ 0 ........ 

.. ...... 0 ........ 

........ 0 ........ 

........ 0 ........ 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Rank by ApprOp.'iation 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

The Insurance Department's Consumer Information System Cash Fund is requested for continuation at $173,000 each year. 
Each licensed insurer is assessed at the rate of $100 annually, as authorized in Arkansas Code § 23-63-108, to provide 
funding for dispensing of information to Ihe public concerning the various policy types, coverages, and purchasing options 
offered by the insurance industry. 

The Execulive Recommendation provides for Ihe Agency Request. 

AGENCY APPROPRIATION TREASURY FUND ANALYSIS OF PAGE 

Name: State Insurance Department Name: Consumer Information System -- Name: Insurance Dept. - Cash BUDGET REQUEST 
Cash 290 

i Code: 425 Code: 874 Code: NOD 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Operating Expenses 
Travel-Conferences 
Prof. Fees & Servo 
Grand Total 

Character 

Funding Sources 
Name 

Fund Balance 
Cash Funds 
Total Fundin!!. 
Excess Appro/(Funding) 
Grand Total 

STATE INSURANCE DEPARTMENT 
425 
Consumer tnformation System· Cash 
874 
Insurance Department - Cash 
NDD 

2001 ·02 
Expenditures 

2002·03 2002·03 
Code Actuat Budget Pas. Authortzed 

5020002 15,983 93.000 0 93,000 
5050009 545 5,000 0 5,000 
5060010 0 75,000 0 75,000 

16,528 173,000 0 173,000 

Code 
4000005 409,112 402.264 ........ .................... 
4000045 9,680 123,000 ........ .................... 

418,792 525,264 ........ .................... 
(402,264) (352,264) ........ .................... 

16,528 173,000 ........ .................... 

Pos. 
0 
0 
0 
0 

.. ...... 

.. ...... 

.. ...... .. ...... ........ 
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Agency Name 
Agency Code 
Apjlfopriation Name 
Approprialion Code 
Fund Name 

" 

" 

" 

Character 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

STATE INSURANCE OEPARTMENT 
415 
Consumer InfOimalion Syslem - Cash 

". 
Insurance Departmenl- Cash 

5050009 o o 5,000 o o o 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Approprialion Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Operaling Expenses 
T ravel·Conferences 
Prof. Fees & Servo 
Grand Tolal 

Character 

Funding Sources 
Name 

Fund Balance 
Cash Funds 
Tolal Funding 
Excess Appro/(Funding) 
Grand Tolal 

STATE INSURANCE DEPARTMENT 
425 
Consumer Information System - Cash 
874 
Insurance Departmenl- Cash 
NDD 

Code 2003·04 
5020002 93.000 
5050009 5,000 

. 5060010 75,000 
173,000 

Code 
4000005 352,264 
4000045 123,000 

475,264 
(302,264) 
173,000 

Recommendations 
Executive 

Pas. 2004·05 Pos. 2003·04 
0 93.000 0 0 
0 5.000 0 0 
0 75,000 0 0 
0 173,000 0 0 

........ 302,264 "uou. 0 

.. uu .. 123,000 ........ 0 ...... -.. 425,264 ........ 0 ........ (252,264) .. ...... 0 ........ 173,000 ........ 0 

Legislative 
Pos. 2004·05 Pas. 

0 0 0 
0 0 0 
0 0 0 
0 0 0 

........ 0 u.~ ... 
u ...... 0 .. ...... 
. ....... 0 ........ 
H ...... 0 .. ...... 
u ...... 0 ........ 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
ANALYSIS OF BUDGET REQUEST 

2003 - 2005 

The Insurance Department's Travel and Subsistence Cash Fund is requested to continue at $190,000 each year. 
Arkansas Code §23-67 -220 provides for recovery of reasonable costs incurred by the Department in conducting financial 
examinations of entities under its jurisdiction. Part of the recovered costs are passed through this account to reimburse 
individual examiners for their personal expenses incurred during the examination process. 

The Executive Recommendation provides for the Agency Request. 

AGENCY APPROPRIATION TREASURY FUNO ANALYSIS OF PAGE 

Name: State Insurance Department Name: Travel & Subsistence - Cash Name: Insurance Dept. - Cash BUOGET REQUEST 

• 
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ARKANSAS PERForu,~CE BUDGETING & ACCOUNTABILITY SYSTEM 
Bienl'llal Approprialion Summ;wy 

This appropriation Is a 'pass Ihroogll account' to reimburse eXM\iners fa their ~8YeI axpenses. Disbursements are made Immecljately ~pon receipt of funds. Tl\erefore. no fund b~iI(Iccs are retained. 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Name 
Character 

Travel & Subsistence Exp 
Grand Total 

Funding Sources 
Name 

Cash Funds 
Total Funding 
Excess Appro/(Funding) 
Grand Tolal 

STATE INSURANCE DEPARTMENT 
425 
Travel & Subsistence - Cash 
880 
Insurance Department - Cash 
NDD 

2001·02 
Expenditures 

2002·03 2002·03 
Code Actual Budget Pos. Authorized 

5900046 20,707 190,000 0 190,000 
-. , 

20,707 190,000 0 190,000 

Code 
4000045 20,707 190,000 H ...... lUI ................ 

20,707 190,000 .... un .. uu .............. 

0 0 ........ .................... 
20,707 190,000 ........ •••••••••••••••••••• 

• 

Pos. 
0 
0 

.. u .... 

........ 

........ 

........ 
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Agency Name 
Agency Code 
Appropriation Name 
Appropriation Code 
Fund Name 
Fund Code 

Nama 
Character 

ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

STATE INSURANCE DEPARTMENT 
425 
T rave! & Subsistence· Cash 

'" Insurance Department· Cash 
NOO 

Code Base level Pos. 

Agency Requut 
2(J03.o4 

Chlnlle le~.1 POI. Total POI. Bue l evel 
Yravel & Subsistence Exp I 5900046 190,000 0 0 1 0 190,000 0 190,000 
Grand Total 190,000 0 0 1 01 190,000 0 190,000 

Funding Soule" 

Name Code 
Gash Funds 4000045 190,000 ..... ... .. 0 ........ 190,000 ........ 190,000 
TolalFundl 190,000 "." ... 0 ........ 190,000 ........ 190,000 
E~cessA of(Fund" ) 0 ........ 0 ........ 0 ........ 0 

Grand Tolal 190,000 ........ 0 ........ 190,000 ........ 190,000 

2004·05 
Po,. ChanllB Ltvel Pos, Total Po •. 

0 0 0 1 190,000 0 
0 0 H 190,000 0 

........ 0 . ....... 190,000 ........ 

........ 0 . ....... 190,000 .. ...... 

........ 0 ........ 0 . ....... 

........ 0 . ....... 190,000 ........ 
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ARKANSAS PERFORMANCE BUDGETING & ACCOUNTABILITY SYSTEM 
Biennial Appropriation Summary 

Agency Name 
Agency Code 
Approprialion Name 
Approprialion Code 
Fund Name 
Fund Code 

Name 
Character 

Travel & Subsislence Exp 
Grand Tolal 

Funding Sources 
Name 

Cash Funds 
Tolal Funding 
Excess Appro/(Funding) 
Grand Tolal 

STATE INSURANCE DEPARTMENT 
425 
Travel & Subsistence· Cash 
880 
Insurance Department. Cash 
NDD 

Code 2003·04 
5900046 190,000 

'" 190,000 

Code 
4000045 190,000 

190,000 
0 

190,000 

Recommendations 
Executive 

Pos. 2004·05 Pos. 2003·04 
0 190,000 0 0 
0 190,000 0 0 

........ 190,000 .. ...... 0 ........ 190,000 ........ 0 

.. u .... 0 u ...... 0 ........ 190,000 .... u .. 0 

• 

Legislative 
Pos. 2004·05 Pos, 

0 0 0 
0 0 0 

"'''0'' 0 ........ 
.. ...... 0 .. ...... 
.. ...... 0 .. ...... . .. ...... 0 .. ...... 
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Section 1. I' rogram G I oa s: 
Aeency. Dircctor and Prol!ram NIlIIIC 

State Insurance Departlllent·0425 
Mike Pickens, Insurance Commissioner 
Administration and Regulatory Support 
Services Program 

Ol) cctive ID 
Administration and Regulatory 
Services Prollram 

Sec' ;on 2. 

~. 
I Outcome 

I Outcome 

I Efficiency 

I Output 

I Effi ciency 

Prol!ra m Description 

Arkansas Budget System 
Program Perrormance Budget Request 

This program is composcd or all act ivi ties and resources necessary to 
admin ister and support the regulatory activities or the other Programs. 

0 11 ectiye Ob eetive Deseri tion 

Proe ram Goals 
Goal I. Effectively adm inister and support the 
regulatory activi ties or lhe other Programs. 

• 
I Provide Department resources (management, personnel, systems and material) necessary to continue to improve consumer 

I protection by insurance industry re~ulntion in Arkansas. 

; o~ 04 T.,." OS~ 
% , m". 76% 

;~,,:,~":"'f.'ta fr;n support ; ,· ·c 110 'otal 30% 30% 30% 

% .. "~ '~f b"dgot ;" . ; H nd '''pport " 010,"1 
47% 47% 47% 

, ; {fi. g ; ; , , , 
, , " II' , , ; i i ,.r l 
r, 100% 100% 100% 

" 
; . 

VI" i "J I i ; ' by 'g'"'y Sloll" 

~ 
; 10 10 10 

% I i I ; ; 
J ;::,~". ,;n Sl .. " • I :(~~f~) 100% 100% 100% , , . 
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Actual 

" 

, , 

Act ual 

. , 

. , 

Budgeted 

Budgeted 

Base 

FY04 
Base 

Arkansas Budget System 
I'rogmUl Performance Budget Request 

Change 
Level 

Request Base Change 
Level 

Request Exec. Rec. Exec. Rec. Legis. 

FY04 
Legis. 

Legis. 

Legis. 
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Section S. Anulvsis of Pro ram Obicctivcs: 
FY02 FYOJ FY04 
Actual Budgeted Base 

Objective I 9,916,217 19,318,526 19,213,956 

EXPLANATION OF DEC ISION ISSUES FOR OBJECTIVE 1 

ArkansllS Budget System 
Program Pcrfomlancc Budgct Request 

FY04 FY04 FY05 FY05 
Chllnge Request Base Change 
Level Level 

865,682 20.079,638 19,284,945 892,186 

FYQS FY04 FYOS FY04 FYOS 
Request Exec. Exec. Ret. Legis. Legis. 

Rcc. 

20,177,111 19,386,321 19,462,610 

Request the addition of3 positions: A management Projcct Analyslli. a PC Support Specialist. and an Administrative Assistant II . Aso requestcd are additional Operating Expenses 
for postage. maintenance, and supplies; increascs in Conference Fees & Trove.! to train the requested new employees; Capital Outlay of $140,000 each year to purchase modular 
furniture for current and new employees; incrcases of $21 0,000 each ycar in Professional Fees & Services for court reporter fees and blink charges for processing reports relating to 
Electronic Fund Transfer transactions from insurance companies; and $200,000 each year in Professionlll services specilliline itcll1 for Ilddilional acluurial services contractcd from 
outside sources. 
For thc IT program, Capital Outlay is rcquested in the amounts of$]OO,ooO each year 10 replace higher value DP equipmcnt; reductions in the Dllla Processing line ilell1 of$48.7 19 
for FY04 and $43,7 19 for FY05 to support cqual increascs in Operating Expenses for DP maintenance, supplies. and softWAre eosls. 
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Scction I. I·rogram Gonls: 
Al!cllcy. Dircctor ami Prol!rnm Na me 
State Insurance Department-0425 
Mikc Pickcns. Insurance Commissioner 
Insurance Regulation & Consumer 
Protection Program 

Obiective II) 
Insurance Rcgullltion & Consume!" 
Protection Prol!ram 

Section 2 I'erformancc Measures· 
Obieetive Measure Type 

2 Outcome 
2 Output 
2 Efficiency 
2 Efficiency 
2 Output 
I Outcome 
I Outcome 
I Efficiency 

3 Outcome 

3 Efficienc), 

3 Output 

3 Output 

I Efficiency 

I Efficienc), 

Arkllnslls nudgel Syslem 
Program Perfonnance Budgct Request 

Prol!rntn Dcsc ription 
This program is composed of all rcgulatory opcrations neccssary to administer 
and provide current protection and futurc assurance to Arkansas insunmce 
consumers; 10 safe-guard the consumer's Tighlto local, state-based insurance 
regulation by protecting it from federal encroachment; lind to fulfill any 
additional responsibilities that may be vested in the Insurance Commissioner 
from time to time by Ihe LeJ:!.islature or Adm inistration. 

Ob eclive Ob·ective Descri lion 
I Protect insurance consumers 

2 Inform and assist insurance consumers. 
3 Minimize State overnment insurance costs and losses 

.. 
MClls ure Dcseription 
Number of consumer monetary aWllrds resulting from investi Illioll of complaints. 
Number of consumer complaints filcd . 
% of consumer complaints closed. 
Number consumcr calls receivedlllUndied. 
% of Governor's Dislocated Worker Workshops participated ill. 
Percenta~e of resident a~ents meeting contilluiuJ:!. education requirements. 
Number resident and non-resident agents with active licenses. 
A vcrage processing time for agent licenses. 
Number of on site inspections and analys is of State owned faci lities in order to 
develop enhanced rcal property appraisals. 
% of insured State structures illspected to promote increased safet), awareness and 
operatinp, conditions, and to facilitatc loss control and loss prevention. 
Number of Fidclity Bond Trust Fund contracts made. 
Number of updates to lusurance Risk Assessment System (IRAS) propcrty 
databases. 
Maintain fu ll accreditation by annually achicving ever improving financial 
rcgullltion standards. 
% of company appliclllions fo r admission which were processed for in itial response 
within 120 days. 
% of domestic insurance companies required to be examined by Arkansas Statute, 

I Efficiency I perfomlcd. 

I Efficiency Examinations performed as a % ofdol1lcslic insurance companies licensed in 
Arkansas. 

I Efficienc), 
% of domestic insurance companies on which financial ana lysis reviews werc 

I performed. 

Prol!ram Goa ls 
Goal I. Preserve State Regulation of Insurance 
through cooperation with the other States, and by 
conducting regulatory operations in such a manncr 
as to provide the best insurance regu latory services 
possible. 

, 

03 Proiected 04 Tarf!.e( 05 Tarl!ct 
S2.0M SI.98M SI.96M 
4,200 4,400 4,600 
90% 91% 92% 

28.000 28,500 29,000 
95% 96% 97% 
97% 97% 97% 

43 000 43200 43,400 
10 days 9.5 days 9 da s 

1400 1500 1550 . 
50 50 50 

1300 1400 1500 

1500 1600 1650 

100 100 100 

70010 75% 80% 

100% 100% 100% 

18% 20% 18% 

100010 100% 100% 
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Section 4. I' rogram Fundi ng: 
FY02 FYOJ FY04 
Actual Budgeted Base 

Fund Balances 953,228 1,1 22,969 1,093,094 
Special Revenue 3,290,847 4,304,236 4,402,758 
Federal Revenue 100,529 222,555 222,028 
Total Funding 4,344,604 5,649,760 5,717,880 
Excess Appro.! Funding) 11,122,969) 11,093,09' 11,058,923 
Totals 3,221 ,635 4,556,666 4,660,957 

Arkansas Budget System 
Program Performance Budget Request 

FY04 FY04 FY05 FY05 
Change Request Base Change 
Level Level 

0 1,093,094 1,056,923 0 
427,050 4,829,808 3,481,067 437,700 

58,550 280,578 224,941 63,423 
485,600 6,203,480 4,762,931 501,123 

0 1,056,923 1,015,534 0 
485,600 5,146,557 3,747,397 501,123 

FY05 FY04 
Request Exec. 

Rec. 

1,056,923 1,093,094 
3,918,767 4,476,214 

288,364 276,625 
5,264,054 5,845,933 
1,015,534 1.063,623 
4,248,520 4,782,310 

FY05 
Exec. 
Rec. 

1,063,623 
3,556,352 

284,304 
4,904,279 

I 11,028,934) 
3,875,345 

FY04 
Legis. 

FY05 
Legis. 

FY04 
Legis. 
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Section 5. Anal 'sis of I'ro~rnm Objectives: 
FY02 PY03 FY04 
Actual Budgeted Ilase 

Objective I 2,442,443 2,639,112 3,719,456 

Objective 2 459,409 589,919 602,961 

Objective 3 319,783 327,635 338,540 

Arkansas Iludget System 
Program Perfonnance Budget Request 

FY04 FY04 FY05 PYOS 
Change Request Base Chnnge 
Level Level 

414,049 4,133,505 2}85,099 424,347 

58,550 661,511 615,162 63,423 

13,002 351,542 347,136 13,353 

EXPLANATION OF DECISION ISSUES FOR GOAL I - OBJECTIVE I 

FY05 FY04 FY05 FY04 FY05 
Request Exec. Exec. Legis. Legis. 

Rec. Rec. 

3,209,446 3,786,212 2,853.684 

678,585 657,558 674.525 

360,489 338,540 347,136 , 

Rcquestlhe addition of 8 posit ions: A Certified Financial Examiner, 2 Insurance Senior Examiners, 2 Insurance Investigators, and 3 Secretary II's for increasing examination and 
consumer services workloads. CL I P changes and reclasses are rcqucstcd for scvcral current positions. 

EXPLANATION OF DECISION ISSUES FOR GOAL I - OBJECTI VE 2 
Additions in Operating Expcnses and Conferencc Fccs & Travel are rcqllcstcd to gain knowledgc of changing insurance covcrages and to provide this infonl13tion to senior 
citizens and othcr insurance consumers, employing additional fedcral funds offcrcd by the U.S. Department of 1·leaith & Human Services fo r this purpose. Also rcqucsted are 
additions in Opcrating Expcnscs for data processing maintcnance, supplies, and software costs. Rcclassification of one position is also requestcd. 
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Arkansas Budget System 
Program Performance Budget Request 

EX PLANATION OF DECISION ISSUES FOR GOAL I - OBJECTIVE 3 
Request increllses of$6,700 each year in Operating Expenses for datil processing maintenance, supplies, and software costs. A reduction of$I ,OOO each year is requested in the 
Data Processing line item to partially offset these additions. Clip changes and reclasses arc requested for several risk management posit ions. 

306 



s cellon I P rOl!.TIIIiI G I 0" s: 
A lencx. Director Il nd I'rogrll lll Nome 
Slate Insurance Department 
Mike Pickens, Insurance Commissioner 
Insunll1cc Fraud Investigation 

Ob"cctivc ID 
Insurance Fraud Invcsli alion 

Output 

,XI" Hoi, 

FY02 
Actual 

574,57 

Program Descriptioll 

Arkansas lJudgct System 
Program Performance Budget Request 

This program is composed of opcmtions necessary to enforce the criminal 
fmud provisions of the ArkanSAS Insumncc Code and the Workers' 
COlllllcnsalioll Law. 

Ob"cclivc Ol)cctivc Ocsc ri lion 

Pr:Qgram Goals 
Goal I. To fully and equitably enforce the criminal 
fmud provisions of the Arkansas Insurance Code 
and the Workers' COIllPensat ion Law. 

1 Invcsti ate and rosccutc fraudulent insurance code and Workers' Com ensation Act violations. 

FY03 
Budgeted 

FY04 
Base 

FY04 
Change 
Level 

, ; 

FY04 
Request 

603,415 619.707 '6,064 665.771 
15 15 16 
o 0 

FY05 
Base 

636.439 
15 

FY05 
Request 

683,747 
16 
o 

100010 

n04 
Exec. Ree. 

~'" 

100% 

FY05 
Exec. Rec. 

n04 
LegiS. 

100% 

FY05 
LegiS. 

' Fec~T""1 !f ~EI~;==:'::==::;~:~ 0~=~'~'71009~~=l m5~'" ~t=:g27172l':§~~=='~68~':";; 07t=::;~:,;;;"-513i~:~=_-~=_-~~~-~=_-~=_----1: 
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Actual Budgeted Base 

100,000 100,000 100.000 

Section 5.Annlysis of I'ro ram Objectives: 
Objective I FY02 FY03 FY04 

Actual Budgeted Base 

Insurance Fraud 
904,475 1,076,130 1,092,648 

Investigation 

EX PLANA TION OF DEC ISION ISSUES fOR ODJECTI VE I 

Arkansas Budget System 
Progmm Performance Budget Request 

FY04 FY04 
Change 
Level 

o 

FY04 
Change 

Lev"C1 

81,601 

Request 

100,000 

FY04 
Request 

1,174,249 

100,000 

FY05 
Base 

1,112,343 

Change 
Level 

o 

FY05 
Change 
Level 

83,066 

Request 

100,000 

FY05 
Request 

1,195,409 

Exec. 
Rec. 

100,000 

FY04 
Exec. 
Rec. 

1,137,692 

Exec. 
Rec. 

100,000 

FY05 
Exec. 
Rec. 

1,158,268 

Legis. Legis. 

FY04 FY05 
Legis. Legis. 

The change of5 investigator level positions to Senior Insurance Criminal fraud Investigator is requested under provisions of the Career Ladder Incentive Program (CLI P). The 
addition ofa Management Project Analyst lI , to acl as a criminal fraud investigator is also requested, along with additions in Conference Fees & Travel for training of the new 
position and for additional criminal cenificalion training expenses. Capital Outlay is requested for purchase of higher value data processing equipment. Increases in Operating 
Expenses arc requested for data processing maintenance, supplies, and software costs, with a reduclion in the Data Processing tine item to partially offset the Operating Expense$. 
request. 
For the Director, FnlUd Investigat ion position, !ltl add itional salary increase above the standard 2.7% is requested. 
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s cellOll I P roernlll G I on s: 
Aecncv. Director allli Prol!:rnm Name 
Slate Insurance Department 
Mike Pickens, Insurance Commissioner 
Worker's Compensation for State 
Employees 

Ob'ccth'c ID 
Worker's Compensation for Slate 
Employees 

Sect ion 2 Perrormance Measurcs' 
Ob'cct ive 

I 
I 
I 
I 

Mcasu re Type 
Efficiency 
Outcome 
Outcome 
Outcome 

I' V02 
Actual 

I~ 791 ,10' 
24 

° i Outlay 

9,1" 
Tolar 

Proerlllll Descrl lliOIl 

Arkansas Budget System 
Program Performance Budget Request 

The Worker's Compensation Claim Management Program for slate employees 
is responsible for providing worker's compensat ion benefits for Slale 
employees with work related injuries or illnesses and residua l claims of other 

: public employees. 

Ob 'cclivc Objective Description 

Pro ram Goals 
Goal I. Efficiently administer the public employee 
Worker's Compensation Program and minimize slate 
employee injuries and claims costs. 

, 
I To efficiently process claims and make an eligibility decision on 75% on new lost ti me claims within 15 days of receipt of the 

claim in Public Employees Claims Division. 

' . 
Measure Description 
Percent of new claim with el igibility decisions within 15 days. 
State government worker's compensation benefit cost rate pcr $100 of payroll 
Administrat ive costs as percent of claim expenditures. 
Administrative costs per dol lar amount of payroll 

I' VO] 
Budgeted 

609,001 
24 

!'YO_ 
Base 

630,644 
24 

FV04 

Lml 
19,767 

o 

31,675 

FV04 
Request 

II , 

650,612 
24 

° 

I'VO, 
Base 

653,2]; 

1,' 

o 
44,236 

!'YO' 
Request 

673,576 

03 Pro I!cted 
71% 
$.48 
12% 

.0775% 

!'YO' 
Exec. Rec. 

635,384 
24 

,llllll 

04 Tareet 
72% 
$.47 
12% 

.0750% 

I' VO' 
Exec. Rec. 

657,940 

FV04 
Legis. 

05 Tare.et 
73% 
$.46 
12% 

.0725% 

FVO' 
Legis. 
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s cctlon4 . ' rogram fU ll{ ing: 
FY02 FYO} FY04 
Actual Budgeted Base 

Special Revenue 1,143,270 1,276,125 1,290,798 
Misc. Revolvin~ Fund 541,490 875,000 875,000 
Wrkrs Comp Revolving 8,628,002 10,250,000 10,250,000 
Total Funding 10,312,762 12,401,125 12,415,798 
Excess A ro!(Funding) 0 0 0 
TOlals 10,312,762 12,401,125 12,415,798 

Section S. Analysis of l'rogralll Ob eellves: 
Objective I FY02 FY03 FY04 

Aclual Budgeted Oas, 

Worker'S Compensation 
10,312,762 12,401,125 12,415,798 

for Statc Employees 

EX PLANATION OF DECISION ISSUES FOR OBJECTIVE 1 

Arkansas Budget System 
Program Performance Budget Re{luest 

FY04 FY04 FY05 rY05 
Change Request Base Change 
Level Level 

31,675 1,322,473 1,317,203 44,236 
0 875,000 875,000 0 
0 10,250,000 10,250,000 0 

31,675 12,447,473 12,442,203 44,236 
0 0 0 0 

31,675 12,447,473 12,442,203 44,236 

EY04 FY04 FY05 ryoS 
Change Request Base Change 
Level Level 

31,675 12,447,473 12,442,203 44,236 

FY05 FY04 FY05 FY04 FY04 
Request Exec. Exec. Legis. Legis. 

Rcc. Rec. 

1,361,439 1,304,549 1,328,470 
875,000 875,000 875,000 

10,250,000 10,250,000 10,250,000 
12,486,439 12,429549 12,453,470 

0 0 0 
12,486,439 12,429,549 12,453,470 

PY05 FY04 FYOS FY04 FYOS 
Request Exec. Exec. Legis. Legis. 

Rec. Rec. 

12,486,439 12,429,549 12,453,470 

This requcst includes CLIP adjustments, reclasses, and upgrndes for 10 positions, a reduction in the fi rst year in Operating Expenses, but increases in the second year for postage and 
renl, Capital Outlay of$18.000 for FY04 and $S,OOO for PYOS for purchase of high value data processing equipment, $1 ,000 each year in Professional Fees & Services to provide en 
interpreter for hcoring impaired cmployee when ottending traini ng sessions and assigned meetings, and a minor decrease each year in the Data Processing line ilemto be reallocated 
for DP expenses in the Operating Expenses line itcm. 
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